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SURVEY OF MILITARY SUPPLY MANAGEMENT AND 
SURPLUS PROPERTY DISPOSAL PRACTICES 


MONDAY, OCTOBER 5, 1953 


House or REPRESENTATIVES 
Minirary OPERATIONS SUBCOMMITTEE OF THE 
CoMMITTEE ON GOVERNMENT OPERATIONS, 
Camp Drum, Watertown, N. Y. 

The subcommittee met, pursuant to notice, at 10:30 a. m., at Camp 
Drum, Watertown, N. Y., Hon. R. Walter Riehlman (chairman of 
the subcommittee) presiding. 

Present: Hon. R. Walter Riehlman, chairman of the subcommittee, 
and Hon. Frank Ikard, member of the subcommittee. 

Also present: Paul J. Cotter, chief counsel; Michael P. Balwan, staff 
director; and Robert T. Morris, staff member. 

Present from Camp Drum, Watertown, N. Y.: Col. John R. 
Bedell, post commander; Lt. Col. Arthur J. Jennings, post supply 
officer ; Lt. Col. Lowell Nelson, post quartermaster officer ; Lt. Col. Rich- 
ard H. Einfeldt, post ordnance officer; Major Leigh Thompson, post 
signal officer; Major Walter R. Paschal, post engineer; Capt. George 
Clare, assistant post signal officer; Capt. Herschel G. Nance, assistant 
post engineer; Capt. Manuel S. Pina, post property disposal officer; 
and Lt. John Marder, post purchasing and contracting officer. 

Present from Supply and Maintenance Division, First Army Head- 

uarters, Governors Island, N. Y.: Lt. Col. Milledge M. Beckwith, 

4, chief; Lt. Col. Verna McCluskey, chief, procurement and dis- 

osal branch; Lt. Col. Arthur K. Ransom, chief, signal section; and 

r. Harry Rutman, administrative officer, engineer section. 

Present from Army Signal Depot, Baltimore, Md.: Mr. Henry 
C. Muller, supply specialist. 

Present from medical supply section, Army general depot, Schenec- 
tady, N. Y.: Lt. Col. F. J. Blasingame, chief; and Chief Warrant 
Officer William A. Love, Jr., medical maintenance liaison officer. 

Mr. RiexuiMan (chairman of subcommittee). Before I make my 
opening statement, I would like to introduce the gentlemen here at 
the head table, if Imay usethatterm. At my left is my good colleague 
and friend and outstanding member of the House, Mr. Frank Ikard, 
from Texas. 

On my immediate right, Mr. Paul Cotter, the counsel for the 
committee. 

The second gentleman at the left is Mr. Michael Balwan, who is 
director of the staff for our subcommittee. 

Then way over at the end of the table this fine looking young gentle- 
man here from the great State of Michigan, Mr. Robert Morris, who 
is assistant to our counsel, and one of our investigators. 
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Before I make my opening statement I would also like to say that 
I had a call late yesterday afternoon from Congressman Kilburn, 
who represents this district, saying that it was impossible for him to 
be here this morning because of previous commitments. He expressed 
his regrets that he could not be with us, and also stated that he would 
like to have me say for him that he appreciated the fact that our com- 
mittee was taking the time to come up here to ier Drum and have 
an open hearing so that the public would have all the information 
that we had gathered and all the information that we hope to get 
at this hearing. 

Now, if you will permit me, I will go on with my statement. 

The hearing today will concern itself primarily with recent sales of 
surplus property at Camp Drum. Proper disposal of property no 
longer needed is a most important and necessary duty of the military 
establishments, if they are to function efficiently and economically. 

The great importance of an adequate disposal operation can be 
easily demonstrated merely by citing some figures which have been 
developed at recent hearings of this committee: The Army has on 
order, subject to receipt or already stored in its depots, posts, camps, 
and stations in the continental United States and overseas, goo 
valued at $52 billion. This compares with the Wall Street Journal’s 
estimate of the present-day inventory of all manufacturers in the 
United States of $42 billion. It costs the Government approximately 
$1 billion a year just to care for the goods stored in the 73 central 
Army depots located in the United States. Only about one-half of 
this vast inventory is under cover. 

Naturally, a certain percentage of the goods and equipment on hand 
is continually becoming obsolete for military use. Under Secretary 
of the Army Ear! Johnson estimates the Army presently has at least 
$214 billion (measured by acquisition costs) in goods that are surplus. 
Mr. Johnson describes surplus property as property for which the 
military services have no foreseeable need and therefore can be 
disposed. 

ur interest in the property sold at Camp Drum does not stem from 
the amount involved. This is the first step of an inspection trip which 
the committee is now making throughout the United States at Army, 
Navy, and Air Force installations. Most of these inspections will be 
at central storage depots where huge accumulations of excess and 
surplus property exist. However, since the Army is placing a num- 
ber of its camps on a standby status which requires mothballing the 
equipment to be left in the camps, and shipping to depots or other 
installations excess property, and disposing of surplus, we desire to 
examine the housekeeping and disposal procedures at all levels of 
operation. 

Also, in view of the adverse publicity received incident to recent 
sales made at Camp Drum, it is desired to review these sales briefly 
to determine the facts. This subcommittee is fully appreciative of 
the tremendous and difficult job which the military departments face 
in the orderly disposal of their surpluses. We are also deeply con- 
scious of the vital necessity of finding the best way to clear out huge 
inventories of stocks for which the military services have no further 
use but which are taxing warehouse space and requiring additional 
space to be built, all at great additional Government cost. Above all, 
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this subcommittee is most anxious in every way to encourage the mil- 

itary in this disposal job. While the committee has, at times in the 
yast, been critical of certain military policies and operations, we will 
€ as prompet to give praise where it 1s deserved. 

And let me add this word: We recognize the tremendous job that 
faces every one of the services, and our objective will be a constructive 
criticism of their programs. We are not interested in stimying the 
the effort. We are interested in stimulating the effort by construc- 
tive criticism. 

Accordingly, we will proceed with a review of the disposal activi- 
ties of this camp by first hearing Colonel Bedell, the camp commander, 
who will give us an overall picture of the missions which the camp 
has had and the job entailed in placing it in a standby status. 

With that opening statement, so that the gentlemen know exactly 
what our interest is as a committee, I would like to have you call as 
the first witness Col. John R. Bedell, the commanding officer of Camp 
Drum. 

Mr. Correr. I wonder if it might save time, Mr. Chairman, if we 
had all the witnesses sworn in so that as we move on from witness to 
witness, and we call them on the stand, we will have them on the 
record and have all their names. 

Mr. Rrestman. All right. Now, will all the personnel from Camp 
Drum and other military stations please stand, and my colleague, Mr. 
Frank Ikard, will administer the oath. 

(Whereupon the oath was administered to all personnel who testi- 
fied.) 


Mr. RreuumMan. We will call as our first witness Colonel Bedell. 


TESTIMONY OF COL. JOHN R. BEDELL, POST COMMANDER, CAMP 
DRUM, N. Y. 


Colonel Bepetx. In this part of the testimony I would like to have 
it as sort of an orientation and background presentation of Camp 
Drum and its mission. 

The Army and National Guard units have trained in this vicinity 
since 1908, occupying a small area of the camp. They have trained 
here since 1908 during summer periods. 

In the 1930’s when things started to get hot and interesting, the War 
Department, with prompting from the local chamber of commerce, 
acquired additional land so that the scope of training and the num- 
ber of troops trained at Camp Drum, increased immeasurably. You 
probably remember the large maneuver that was staged by General 
Drum, when he was commanding general of the First Army in the 
late 1930’s and the early 1940’s here at the old Camp Pine area that 
so graphically demonstrated our lack of preparedness. 

In 1940’s—in 1941, the construction of the present cantonment 
area as it now exists started. The camp, I believe, was completed in 
1941 and at the same time a huge tract of additional land was ac- 
quired. It extends and occupies parts of three counties, Jefferson, St. 

awrence, and Lewis. 

The area now constitutes 107,000 acres. It is approximately 20 
miles long and somewhere between 10 and 12 miles wide. It provides 
facilities for nearly every type of Army training, including training 
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byairunits. This isthe cantonment area where weare now. Itisper- 
haps about 3 miles long. 

There were 3 divisions that trained here during World War No. II, 
the 4th, the 5th, followed by the 45th Armored Division for a com- 
paratively short period. The whole camp is divided into training 
areas which are assigned units when they report here to Camp Drum 
for training purposes. 

The camp was put on inactive status in 1946 and has continued 
on an inactive status since that time, officially. However, this has 
been one of the most active “inactive” places that I have been in for 
the last 2 years. We hada great deal going on here. 

When the camp went on a caretaker status in 1946, to me it seemed 
as though somebody locked the door and operations, in a sense, ceased. 
There was a very small caretaking group left here, similar to the 
group that will be left here during this next winter. 

During the fall and winter of 1951-52 we had an exercise designated 
as Exercise Snowfall which was participated in by 33,000 troops. The 
11th Airborne Division was the largest participating unit, and, as 
you know, it went on during the months of January and February 
and part of March 1952. 

I arrived here just after Thanksgiving in 1951 to become the post 
engineer and to assist the preparation of the camp for this Exercise 
Snowfall. 

Shortly after my arrival, the logistical support of troops participat- 
ing in the exercise passed to the 306th Logistical Command which was 
here for training in rendering logistical support. In a sense, control 
of this support passed from the post proper to the commanding general 
of the exercise. 

A great deal of equipment was shipped in for use by troops partici- 
pating in the exercise. It came from posts, camps, and depots around 
the United States. Some of the equipment shipped in was good. Some 
of it wasn’t. At any rate, after the exercise was over, the troops de- 
parted, including the troops comprising the 306th Logistical Com- 
mand, so that all of this equipment that had been sent in was left for 
the post to dispose of. 

We have an activity called Engineer troop supply. During the exer- 
cise this was operated solely and completely by an Engineer depot 
platoon. Before they had a chance to get organized and properly 
account for supplies that had been used during the exercise, and 
supplies that were left on hand, they were ordered overseas. This 
situation repeated itself several times. 

In the spring of 1952 it was next to impossible to have any of our 
accounts ready for audit. Most of them were not ready for audit until 
late in 1952. Here we were buried with equipment, excess supplies 
andsoon. During 1952 it was next to impossible to start their orderly 
disposition. 

his disposition has been under way effectively during the summer 
and fall of 1953. 

Following Exercise Snowfall we had a great turnover in civilian 

rsonnel. We next had to get ready for summer training when 5 

ational Guard divisions, 4 or 5 Reserve divisions and smaller units 
come here to Camp Drum for summer training. 

The summer training period extends for 10 weeks. Every 2 weeks 
a new group of men come in for their training, every second week there 
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is a great exodus and new arrivals, where up to 25,000 or 30,000 people 
are involved. 

Following the summer training period in 1952, we got ready for the 
Exercise Snowstorm which followed in 1952-53. This time there were 
more officers on the post who had had experience in handling winter 
exercises so that we were able to get organized and stay organized 
throughout the period of the exercise. 

i ee special equipment was shipped in and stayed with us for 
our disposition during this spring aad summer. 

In the summer we trained somewhere in the neighborhood of 60,000 
Reserve and National Guard troops. I understand that for the next 
2 years the logistical support of thine civilian component troops will 
constitute the mission of Camp Drum. 

When I came here in the fall of 1951 I did not have a chance to 
do much more than get my feet on the ground as far as my own assign- 
ment was concerned, and to help carry it on as best I knew how. How- 
ever, it became apparent that in the past there had been a crying need 
for warehouse space. Our warehouses were jammed with supplies and 
goods. One of the engineer warehouses was filled with materials that 
had been used in the construction of Camp Drum and had been left 
there. Other supplies and equipment had laid dormant for a period 
of years, and in the meantime had become obsolete. The same is true 
of much of the engineer equipment. This probably can be duplicated 
in any one of the other services. 

So in the spring of 1952 I started trying to get rid of engineer ex- 
cesses, and I wae baniboaied by lack of experienced personnel and 
time. I barely had time to get this program started when we had 
the summer training period on us again. 

So this brings us up to this next year, the spring and summer of 
1953, when we were able to get a property disposal program pretty well 
underway, engineerwise. 

Along in July of 1953 there was a great awareness on the part of 
people hans at Camp Drum and the First Army Headquarters who, 
in turn, were urged by the Department of the Army to hasten the close- 
down of Camp Drum. 

Colonel Scott, who was then the First Army G-4, said that he had 
been directed by the Department of the Army to have Camp Drum 
closed by the 1st of September. Colonel Scott very properly said 
that was impossible because we would still have troops training here 
until the 5th of September, and it would take at least a month to return 
property that had been brought in from armories and other supply 
places, to return property that had been used by the troops during the 
summer. 

Finally, October 1, 1953, was decided upon as the target date. 
Everybody was urged to see that that target date was met, if pos- 
sible, the 15th of October to be the extreme date. I presume that the 
urgency for all this stemmed from the fact that the situation was going 
to get tight so far as money is concerned. 

The directive we received from Headquarters, First Army, Gov- 
ernors Island, New York, N. Y., is dated August 10, 1953. 

It states that: 


1. The Department of the Army has directed the closing of Camp Drum. The 
target date for the inactivation has been set for October 1, 1953, and under no 


41957 O—54—_-2 
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condition later than October 15, 1953. Aggressive action is enjoined on all con- 
cerned to assure the inactivation by the target date. 

We had a conference here late in July or early in August which was 
participated in by representatives of the post and the First Army, 
and we talked about this thing. Finally this directive which I have 
just quoted was published on the 10th of August, although in the mean- 
tmme we here at Camp Drum had proceeded to close camp. 

One of the items mentioned was that wherever possible accounts 
would be zeroed up. There would be appointed a consolidated prop- 
erty officer who would handle all the closed accounts of the Technical 
Services having to do with the supply of troops. 

There would be another account, that held the engineer, repairs, 
and utilities officer. You understand that this action has to do with 
the maintenance, the maintenance of real estate, not the supply of 
troops. 

The directive to which I have just referred, and from which I quoted, 
had this to say with regard to property accounts: 

(a) Timely notice (minimum 10 days) should be given the Army Audit 
Agency, 180 Varick Street, New York 14, N. Y., in order that proper arrangements 
can be made to audit all accounts prior to inactivation date. Zero balance must 
be acquired prior to notice. 

That was our directive. It was the intention at that time to make 
sure that before any of our regular accountability officers transferred 
the account to the property officer, his action would have been audited, 
and then there would be zero balances in the account. 

Then the second paragraph with respect to property accounts in this 
directive is as follows: 

(b) Any property which remains at Camp Drum after inactivation date must 
be transferred to a single accountable officer. Repairs and utilities accountable 
records will be maintained in a separate account from other accountable records. 

(c) The commanding officer, Camp Drum, will appoint a consolidated prop- 
erty officer, by name, and request Headquarters First Army to issue consolidated 
property numbers for the accounts desired, naming the officer and stating that 
he is bonded. 

So much for that. That was very important to allofushere. This 
order contained annexes. I am most familiar with the engineer 
annex. Others are familiar with their own particular annexes, quite 
similar to this one. But our annex, the engineer annex, had this to 
say in the first paragraph: 

(a) Repairs and utilities supplies will be disposed of, starting immediately, by 
appropriate action, retaining only those items estimated as required to maintain 
the camp in an active status up to October 1, 1953, and to perform an absolute 
a of repairs and utilities activities between October 1, 1953, and April 1, 

That is a very comprehensive report. 

Mr. Riewiman. Let me get the meaning of that. The only equip- 
ment that is supposed to be left here is to maintain this post from 
October 1, 1953, to May 1, 1954? 

Colonel Bepeti. To April 1, 1954. 

Mr. Correr. That is the maintenance equipment. 

Colonel Brepe.t. Yes, sir. That warehouse which you were last in 
is the one that will be active. That is the only warehouse activity that 
should be active during the winter months. They will have, I think, 
4, not more than 4 employees there, 2 warehousemen and 2 clerks. 
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Mr. Rreuiman. You have other civilians here for the maintenance 
of property, is that correct ? 

olonel Bepett. There will be a total engineering staff, including 
the fire department, of about 40 people. 

Mr. Rrentman. What we saw in that building is what you feel is 
necessary to maintain the property until the Ist of April 1954? 

Colonel Brpet. Gaciarelly speaking; yes, sir. 

Mr. Rreniman. The thought I am trying to develop is why since 
there are so many items that might be used, that these items are not 
being retained here, instead of disposed of and shipped out, inasmuch 
as you are going to have to maintain this property and continue it on a 
selmiactive basis after April 1, 1954. 

Colonel BepeL,. Our program was to reduce that new stock to an 
amount that could be systematically and easily handled by those four 
people left to run the place. 

Mr. Rreu_man. I can understand that, but looking at the long- 
range program, if you had 15 more parts for stoves and 50 more 
screwdrivers and hammers, it would not make any difference to those 
men. The policy of shipping out some equipment within 6 months 
or 9 months from now, assuming that you have to procure identical 
items again eventually, is the thing that I am interested in. 

Colonel Bepe.u. Yes, sir, and I understand your point completely. 

Mr. Correr. You had your instructions. 

Colonel Brepetu. Yes, sir, and I would like to offer this in connec- 
tion with what Mr. Riehlman just said; when I arrived here in the 
fall of 1951, that warehouse was chock full of supplies and tools and 
the rest of it that had been left here when the camp closed. Since 
1946 that stock had not been inventoried, had not been inventoried 
for at least 6 years. The stock record cards were not up to date. We 
were in a position, I am sure, of buying supplies that were already 
there, because you could not find them. 

There is another thing, and that is we have a complete turnover 
of civilian and military personnel at the beginning and at the end 
of every one of these training periods, so that we suffer from a lack 
of trained personnel. I think perhaps we have the best trained 
group of officers that have been here since I have been at Camp Drum. 
I feel that most of them know what their jobs are. 

Mr. Rientman. I did not want to interrupt your statement, and 
I hope you will continue. You have told us about what was left in 
1946, and that it was a scrambled mess. I would commend you upon 
the manner in which this was brought up to date and the fine appear- 
ance of the warehouse which we have gone through, so that you know 
what is needed and you will not have a tremendous surplus on hand, 
at least, at some later date. 

Colonel Bepety. I am sure that the chiefs of all the other services 
have taken similar steps to get their accounts in order and to be left 
with minimum supplies on hand within their abilities to operate. 

The consolidated property officer, who will have whatever is in 
these accounts, has I think, 3 or 4 people. There are two officers 
and a couple of warehousemen. 

Lieutenant Colonel Jenninos. I think there were 12 in that alto 
gether. There were 3 or 4 w: arehousemen and he probably has 2 or 
3 or 4 clerical people. 
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Colonel Bepett. Our new equipment includes items held in pro- 
tective custody at Camp Drum for the first Army engineer pool. 

Now to get back to this annex which I had referred to earlier con- 
cerning the engineers paragraph b is as follows: 

b. Troop supplies will be disposed of, starting immediately, by recording such 
items to the engineer supply officer, Belle Mead General Depot. 

ce. R. and U. equipment, including items held in protective custody, will be 
processed and stored to involve a minimum requirement for safeguarding and 
shelter. Excess items will be disposed of per current directives. 

That brings us up to just about now. 

I have one other thing that I would like to comment on. I feel that 
we here have a public responsibility to meet. The relationship of 
Camp Drum with the people of Watertown and in the surrounding 
counties is rather unique. Madison Barracks is an old-Army post 
located near here, and it has been abandoned by the Army. Many 

ople from Madison Barracks, officers and soldiers, married girls 

rom the surrounding towns, end the same repeated itself with Water- 
town and surrounding towns when Camp Drum was established here. 
The city of Watertown has been most hospitable to us. We have 
reciprocated as well as we could, so that anythin that involves Camp 
Drum involves the community. We at Camp Drum are not all mili- 
tary. We have a great number of civilians who are employed by us 
living in surrounding towns, and the unfortunate publicity that we 
got was a little upsetting to these people and to us. 

I would like our people, our neighbors, as far as possible, to be as- 
sured that we are not too far wrong. 

I will probably be called on to testify in other matters involving 
the engineers, so I will sit down until that time. 

Mr. Rreni~man. Well, all right, Colonel. 

Let me reassure you that we have no intention of amplifying any 
criticism. We are here to do a constructive job if we possibly can. 
We are going to let the chips fall where they may. If the responsi- 
bility rests here, we want to place it. As I said previously, if there 
is to be commendation we will see that you get that also. We appre- 
ciate your statement. 

You were saying that at the close of hostilities in 1946 the camp 
was shut down. Do you have any information or do any of the mem- 
bers of your staff have any information as to whether or not there 
was a disposal program? Was a lot of the equipment moved out or 
did the equipment remain here? 

Colonel Brepetx. This is partly hearsay and partly from observa- 
tion: I think that there was a disposal program of a kind. I have 
looked for some equipment that I knew had once been purchased for 
Camp Drum, and on further investigation I found it was transferred 
to another post. But the small items, items of engineer supply that 
you saw, I do not believe any steps were taken to ship that. I think 
they closed the camp rather Serantty and locked the door. 

Mr. Rreuitman. Maybe some of the other witnesses will have some 
information. Who is the next witness? 

Mr. Correr. Lieutenant Colonel Arthur J. Jennings. 
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TESTIMONY OF LT. COL. ARTHUR J. JENNINGS, POST SUPPLY 
OFFICER, CAMP DRUM, N. Y. 


Lieutenant Colonel JenNninGs. Property Disposal is a branch of the 
S44 (Post Supply) Office, and is responsible for the sale of all surplus 
property and salvage at this station. 

When the Department of the Army directed that Camp Drum be 
placed on a caretaker status no later than October 15, there were many 
tons of supplies of all kinds that had to be moved. The various chiefs 
of the technical services of First Army worked very closely with the 
technical chiefs of Camp Drum in establishing levels of supplies to 
remain here, and providing disposition instructions for supplies to be 
returned to the depots and for lateral transfer to other stations within 
the First Army area. 

Forms 120 were prepared on many items and forwarded to First 
Army, requesting disposition instructions. 
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GENERAL INSTRUCTIONS 


This form and,"when continuation sheets are necessary, Standard 
Form 1208 shal) be used to report excess personal property in 
accordance with Personal Property Management Regulation No. 3 
and to make amendment or withdrawal of prior reports 

Reports shall be confined to property at one location constituting 
a single commodity group, as defined in detailed instructions below 
Contractor inventory, reimbursable property, and nonreimbursable 


property shall not be included on the same report but shall be the 
subject of separate reports. 

Legal restrictions (including patent) on the power of the holding 
agency to dispose of property being reported excess shall be fully 
explained in the listing of such items. 

Reports shall be submitted in the number of copies required by 
Personal Property Management Regulation No. 3 


DETAILED INSTRUCTIONS 


No. of Pages. Enter here total number of pages in the report 

1. Report Number Insert the serial number of the report and 
any other identifying number or symbol the reporting agency may 
desire. If the report is an amendment or withdrawal of «# prior 
report, the prior report number shall be entered followed by the 
letter (a), (6), or (c), etc. to identify the respective successive 
amending and withdrawing reports. 

2. Date Mailed. Insert the date the report is mailed (not date 
on which prepared) 

3. Total Cost. Insert the sum of all amounts shown in column 
(h) of the property listing except that, when reporting an adjustment 
or withdrawal! of a prior report, the net amount by which the “Total 
Cost” of the prior report is increased or decreased shal! be entered 
followed, respectively, by the letters “‘Inc.”" or “Dec.” 

4. Type of Report. Indicate the type of report by inserting 
an (X) in the appropriate box. If the report is an amendment or 
withdrawal of a prior report enter the number and date of mailing 
such prior report in 4A. In preparing such reports observe the 
following 

a. If the report amends a prior report, each line item amended 
shall be restated under its original consecutive line item number 
in column (a) and as it should be in columns (5) through (/) 
b. If the report withdraws in part a prior report the line items 
withdrawn shall be restated in columns (a) through (c) 
they appeared in the original report. The word “withdrawn” 
should be written across the remaining columns (d) through (/). 
c. If the report withdraws in total a prior report the word 
“withdrawn” should be written across columns te) through (/) 
of the Excess Property List 

d. The amount by which the “Total Cost” of the prior report 
is increased or decreased by the amending or withdrawing 
report shall be entered in box 3 as an “Inc.” or “Dec."’ amount, 
respectively 

5. To. Enter name and address of the executive agency and 
office to which the report, in accordance with Personal Property 
Management Regulation No. 3, is to be made. 

6. From. Enter the name and address of the Federal agency or 
department, and bureau, office, or other subdivision making the 
report 

7. Location of Property. Give the warehouse, building, or 
other specific location and the address at which the property is 
located 

8. Custodian. Enter name, address, and telephone number of 
the custodian of the property. If the property is in the custody of 
another agency enter also the name of such agency 

9. Rail Carrier. Indicate by (X) in appropriate box whether 
location is served by rail carrier If so, enter name of carrier 
Any clear, commonly understood abbreviation may be used 

10. Further Information Contact. Enter name, title, ad- 
dress, and telephone number of the person who may be contacted 
for further information about the property 

11. Send Purchase Orders To. Give name, address, and tele- 
phone number of the person, or office, to whom purchase orders are 
to be sent. 

12. If the property is at a location to be abandoned give date for 
such abandonment If located on excess realty indicate such fact 
by an (X) in the appropriate square 

13. Reimbursable. Indicate by (X) in appropriate box whether 
the property is or is not reimbursable and if reimbursable enter the 
appropriation symbol and title or the name and address of the 
Government corporation to receive the net proceeds from disposition 

14. Contractor Inventory. Indicate whether the property is 
or is not contractor inventory 

15. Report Approved By. Type the name and title of the 
person authorized to approve the report by signature on the 
original copy 

16. Commodity Group Number. Enter the number of the 
following commodity group to which the property being reported 
belongs. (In cases of uncertainty as to the correct category in 
which to report certain items, the reporting office shall make the 
determination, using its best judgment and such information as 
is available, including a visual inspection when feasible): 











No Commodity Group Description 


01. Automotive equipment, including trucks, trailers, passenger care, busecs, 
and motorcycies. 

02.1 Office furniture, machines, and equipment. 

02.2 Stationery and office supplies 

02.3 Household furniture, appliences, and equipment 

03. Construction equipment, including building materials end supplies, carth 
moving equipment (except trucks), tractors, agriculture machinery, and 


implements 


TU. S. GOVERNMENT PRINTING OFFICE 


04. Electrical equipment, including electrical equipmest and supplies (other 
than office and household), communication, and electronic equipment. 

05. Machine tools, including general industrial aed production equipment, 
industrial air conditioning and refrigeration equipment. 


oo Mi hardware and hand tools. 
o7. T es, including textile products, |, and footwear 
08. Hospital equipment, including and laboratory equipment. and 


09. Agricultural products, including animale, foodstuffa, and related products 

10. Crude and basic materials, including ores, coal, petroleum. oils, chemicals, 
and metals. 

11.1 Miscellaneous materials and supplies. 

11.2 Miscellaneous equipment 

17. Excess Property List. For the purpose of this list « line 
item of property shall consist of a single unit of property or a 
number of identical units each of which meets the descriptions in 
columns (6) through (e), (g), (/), and (/) 

(a) Item. Enter the consecutive number of the line items in 
the report, beginning with number one for the first line item on the 
first page. 

For example, if 10 line items are being reported excess and there 
is room for only 6 on the first page of the report they will be given 
consecutive numbers “(1)” through “(6)” on the first page of the 
report and the remaining 4 line items will be given consecutive 
numbers “(7)” through “(10)” on the continuation sheet. Leave 
a blank line space across all columns between line items 

(b) Description. In this column describe each line item in 
commercial terms and in sufficient detail to permit transfer or sale 
without further reference to the holding agency. Stock numbers 
and prefixes, manufacturer's part number, and standard catalog 
reference numbers should be stated. The condition of the most 
important components of an item should be noted. Specify the 
type of container or package and the quantities in each 

(c) S. C. C. Code. The Standard Commodity Classification 
code may be entered in this column as additional descriptive 
identification of a line item 

(d) Cond. Code. Enter the appropriate letter and number code 
combination taken from the following code system 


Code Means Code Means 
N New 1 Excclient 
E Used—reconditioned 2 Good 
O Used—usable without repairs 3 Fair 
R Used —— required 4 Poor 
X Iteme mo further value for use as originally intended but of 


possible value other then as scrap. 


If condition of a line item cannot be adequately described by code, 
describe condition in column (5). 

(e) Unit. Enter the unit of measure, such as: Each, pounds, 
tons, dozen, gross, etc. Distinguish between long, short, and 
metric tons. Standard abbreviations may be used 

(1) Number of Units. Enter the quantity of each line item in 
terms of the unit of measure given in column (e) 

(@) Acquisition Cost—Per Unit. Enter the recorded acquisi 
tion cost per unit (column (e)). If acquisition cost is not known, 
enter the estimated original cost per unit excluding transportation 
and handling charges incurred after purchase. Identify an esti 
mated cost by the prefix (E) 

(h) Acquisition Cost—Total. Enter the computed total cost 
of each line item (number of units in column (f) times the cost per 
unit in column (@)) 

(i) Fair Value—Code. Insert the following fair value letter 
code which describes the fair value condition of the property 

Code Pair Value Condition 


«“ “New—cxcellent™ means unused personal property, ready for wee in « 
condition identical with new items delivered by « supplier 

B “Usable——without repairs” means personal property which hes been 
used end requires no reconditioning of repeir; oa property which, 

although unused and requiring no reconditioning of repair, docs not 

qualify for Code A. 

“Useble—minor repairs required” means personal pr: ty requiring 

minor repairs, to put into usable condition, whether or unused 

D “All other” woe ed requiring major repairs, conversion, or 
rehabilitation, and other items which through deterioration, obec 
lescence, or other factors do not fit Codes A, 
and salvage. 


(j) Fair Value—Per Unit. Enter the fair value per unit deter 
mined by applying the following percentages to the base price 
(current delivered market price, new; or acquisition cost) arrived 
at in accordance with Personal Property Management Regulation 
No. 3. 


B, or C and inciudes scrap 





Fair Value Percentage of 
Code Base Price 
A 50°, 
B 35% 
¢c 
D (None) 


198-0 78083 
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Forms 5084 were prepared and forwarded to depots requesting 
instructions. 

Teams were sent in from the various supply depots to assist post 
personnel in determining what supplies should be returned to the 
depots and what supplies should be disposed of as excess. These 
teams came in from such places as Belle Mead, Schenectady, and 
Letterkenny. 

Mr. Rireni_man. How large a staff did they send in? 

Lieutenant Colonel Jennines. Belle Mead sent 2; Schenectady sent 
5—4 civilians and 1 officer; and there was 1 officer from Letterkenny. 

Mr. Correr. What department was that? 

Lieutenant Colonel Jennines. Ordnance. Baltimore sent in some 
Signal Corps men. 

Classification officers of the various technical services classified 
property as serviceable, unserviceable, or not economically repairable. 

Serviceable property was returned to stock. 

Unserviceable, but economically repairable, property was returned 
to depots, and wornout or uneconomically repairable property was 
turned in to Property Disposal Section. We shipped many, many 
carloads of supplies which were unserviceable, but economically re- 
pairable, to the Jeffersonville Quartermaster Depot. 

Mr. Rreuuman. Can you give us an illustration of those items that 
were shipped ? 

Lieutenant Colonel Jennines. Perhaps Lieutenant Colonel Nelson 
from the Quartermaster Corps could answer that question. 

Lt. Col. LowreLt Nextson. On the unserviceable and economically 
repairable property shipped out of Camp Drum, the number of line 
items is 512. 

Mr. Rieutman. What is a line item? 

Lieutenant Colonel Netson. Any single line entry. I can give it 
to you in terms of money. It is $1,185,000. 

Mr. Rrentman. Would a truck be included ? 

Lieutenant Colonel Nexson. No, sir; it would be such things as 
furniture and clothing. 

Mr. Correr. How many carloads? 

Lieutenant Colonel Netson. I cannot break it down between eco- 
nomically repairable and unserviceable, but approximately 40 to 50 
pieces of transportation, vanloads. 

Mr. Rrex_man. Did you say over $1 million worth ? 

Lieutenant Colonel Netson. No, sir. That should be over $100,000 
worth of unserviceable alone. 

Mr. RrentmMan. How much was the serviceable ? 

Lieutenant Colonel Netson. $645,845. 

Mr. Rien_man. The first category was unserviceable ? 

Lieutenant Colonel Netson. Yes, sir, and economically repairable. 

Mr. Rren_man. Will that be repaired there? 

Lieutenant Colonel Netson. Yes, sir. 

Mr. Rren_man. You are pretty well sure of that? 

Lieutenant Colonel Netson. Yes, sir, so far as we are concerned. 

Mr. Rrenitman. Proceed, Colonel Jennings. 

Lieutenant Colonel Jennines. The following regulations were used 
as references in determining and disposing of surplus property: 

AR Drea peels July 14, 1953--_.------_. Property disposal. 


755 
SR 75 5 5 1 nee July 14, 1953 _..__--_____. Disposition of surplus prop- 
erty. 





SURVEY OF MILITARY SUPPLY MANAGEMENT 13 


TECHNICAL SERVICE SUPPLY BULLETINS 


SR 755-15-10___._.._.___ Mar. 10, 1949 _._._._.__._.___ Classification of unservice- 
able signal supplies. 


SR 755-15-10___- Sept. 2, 1953_ 


When supplies are received by the property disposal officer, they are 
recorded in a stock record book and he becomes responsible for them. 

When sufficient quantities are on hand to warrant a sale, the prop- 
erty disposal officer prepares invitations-for-bids and sets the date 
for the bid opening and mails copies of the invitations to all interested 
parties appearing on the bidders list. The bidders list is an up-to- 
date list of companies interested in bidding on items offered for sale. 
From time to time we receive instructions from First Army to add 
different individuals or firms to this list of bidders. We have people 
coming in here who will contact us and request that their name be 
placed on the bid for certain type items, and we put them in the file 
and keep that up to date. 

Bids are opened at the time and place specified on each invitation- 
for-bids by the purchasing and contracting officer. Each bidder must 
deposit 20 percent of the amount of his bid at the time the bid is 
made. Before the successful bidder is determined, sufficient time is 
allowed, usually 48 hours, for bids which might have been mailed 
prior to the hour of the bid opening, to be couaimeiead, 

Upon determining the successful bidder, he is notified that his bid 
has been accepted and is requested to make full payment and to remove 
the item from the camp. " Wnameail bidders are also notified that 
their bid was not accepted, and their deposit is returned to them. 

The purchasing and contracting officer reserves the right to refuse 
any and all bids which he deems are not to the best interest of the 
Government. 

That is a general statement of the procedures that we have used 
in setting up these sales. 

HEADQUARTERS FIRST ARMY, 
OFFICE OF THE COMMANDING GENERAL, 
Governors Island, New York, N. Y., January 6, 1954. 
Col. PauL L. DorErr, 
Office of the Chief of Legislative Liaison, 
Department of the Army, Washington 25, D. C. 


Deak COLONEL DoERR: In reply to your letter of December 30, 1953, request- 
ing information concerning the Surplus Property Disposal Division at Camp 
Drum, the following data are submitted : 

The disposal activity has been closed out as a result of Camp Drum’s current 
standby status, and Camp Drum is presently satellited on Fort Niagara for dis- 
posal activities. 

Prior to the deactivation of Camp Drum, the disposal section consisted of 
1 officer and 3 civilians as listed below : 


Captain Manuel S. Pina, infantry, property disposal officer 
Miss Brosman, clerk-stenographer, GS-3 ($3,350 per annum) 
Miss Zino, clerk-typist, GS-2 ($2,750 per annum) 

Mr. Dobson, warehouseman, W. B. ($1.44 per hour) 


Captain Pina is presently scheduled for overseas shipment per paragraph 29, 
Department of the Army Special Order No. 217, November 1953, and is en route 
to Fort Lewis, Wash., expected to arrive January 11, 1954. 

As is customary on a change of station, Captain Pina is carrying his field 
201 file. Therefore, only fragmentary information is available at this head- 
quarters. Prior to joining the Army, Captain Pina attended Suffolk University 
in Massachusetts as a prelaw student. His assignments in the Army have 
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included: Transportation officer, supply officer, adjutant, legal officer, and prop- 
erty disposal officer 
The clerk-stenographer and clerk-typist employed in the property disposal 
activities at Camp Drum performed purely clerical or administrative duties. 
Sincerely yours, 
E. B. SEBREE, 
Major General, USA. 
For W. A. BurRgss, 
Lieutenant General, USA, Commanding. 


(Pina's official 201 file indicates that he is qualified as a property disposal 
officer. ) 

E. ie a 

Mr. Correr. When you knew that you were going to close up or go 
on a standby basis, the staff here and the various technical services 
and the technical staff of the First Army came in here and you 
went over your whole inventory ! 

Lieutenant Colonel Jennines. That is right. 

Mr. Correr. And, in accordance with the instructions, you kept 
such items as were supposed to be left here in the camp to support 
summer activity, like bedding, chairs, desks and typewriters, and if 
it was in good condition it was mothballed and stored in the various 
warehouses. 

Lieutenant Colonel Jenninos. That is right. 
received instructions from the First Army who controlled your 
stock, to ship it in to them, or, depending on its type, to dispose of it? 

Lieutenant Colonel Jennies. That is right. 

Mr. Correr. The surplus property which you actually sold—what 
percentage would that be of the whole including property that you 
transferred to the other depots and installations and property that you 
mothballed here ? 

Lieutenant Colonel Jennines. Under the Signal Corps it is about 
5 percent. 

Mr. Rientman. That is Signal Corps property. 

Lieutenant Colonel JeENN«inGs. On the post, yes, sir. 

Mr. Rreniman. Five percent was declared surplus 

Lieutenant Colonel Jennings. Yes, sir. Now, I am not sure about 
the quartermaster material. Do you know the answer to that, Colonel 
Nelson ? 

Lieutenant Colonel Netson. Property disposed of by reports and 
depots came to 99.9916 percent. 

Mr. Rreutman. What does that mean in dollar value? 

Lieutenant Colonel Netson. That means approximately $90,000 
of property disposed of and $1,175,214 to other agencies. 

Mr. Correr. And a substantial amount left here? 

Lieutenant Colonel Netson. The $1,100,000-odd I have mentioned 
is the quantity shipped out. 

Mr. Correr. And will you leave anything here in the quarter- 
master ¢ 

Lieutenant Colonel Neuson. Over and above the requirements. 

Mr. Correr. What are your requirements? 

Lieutenant Colonel Netson. I cannot give you exact figures. 

Mr. Correr. Give us the figures roughly. 

Lieutenant Colonel Netson. The requirements will be those to sup- 
port the National Guard, plus the small party necessary to be here, 
and 18,000 will be the approximate number. 
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Mr. Corrrer. You wouldn’t be able to convert that into dollar value ¢ 

Lieutenant Colonel Netson. No, sir, not offhand. 

Mr. Ixarp. You are keeping enough to support 18,000 people? 

Lieutenant Colonel Netson. Yes, sir, National Guard and Reserve 
troops. 

Mr. Rrexitman. And that is temporarily put in mothballs? 

Lieutenant Colonel Netson. That is right. 

Mr. Correr. Unless you want to say something more about the gen- 
eral process, or the proportions of the property retained or trans- 
faecal as against the property that was dimeieed of, let us move into 
the next phase. 

Lieutenant Colonel Jennrines. There is one thing I would like to 
bring out, and that is that property disposal has been a normal opera- 
tion of the post since I came here on the 25th of August 1952. 

We have got 1 officer, who is Captain Pina, 1 clerk-typist and the 
warehousemen who will be here until the Ist of December. 

I felt that it was my job to implement this thing and speed up the 
property disposal by doing as much of the clerical work as possible 
and taking the load off the people left at the post, and I threw in addi- 
tional people from my own organization to do that. 

Mr. Correr. The invitations-for bids that are out include practic- 
ally all the property you are going to dispose of ? 

ischemia olonel Jenntnas. Yes, sir, practically all of it. My 
intention was to get as much of it as I could and get this paperwork 
accomplished prior to the people leaving here. 

Mr. Rrentman. Is there other property that you are going to dis- 
pose of that we do not have knowledge of today ? 

Lieutenant Colonel Netson. Not that I know of. 

Mr. Correr. That would be a negligible amount? 

Lieutenant Colonel Netson. It would be negligible. It might still 
come in. 

Mr. Rreuiman. If the colonel, or whoever is left in charge, decides 
that there is going to be an additional declaration of surplus we would 
like you to notify our committee. 

Colonel Bepety. We can send you copies of all future invitations. 

Mr. Rrextman. Good. Now, Colonel Jennings, I would like to ask 
this further question; since the subcommittee started studying this 
sale program here, has there been any cancellation of any of the pro- 
gram to dispose of certain properties ¢ 

Lieutenant Colonel Jenntnes. Not to my knowledge. There was 
one bid canceled on the coal in its entirety by the direction of the First 
Army, and my understanding was that the coal was to be here for 
you people to see. 

On the furnace parts, we issued the invitation. We have to send 
seven copies of the invitations to the First Army, and they keep 
screening them continually. They deleted several items which they 
found use for at another post, and we had to put out an addenda to 
the invitation deleting those items. 

Mr. Rrentman. Those are the only items that were originally on 
the list or intended to be put on the list for surplus sale? Those are 
the only changes? 

Lieutenant Colonel JennriNes. That is right. 

Mr. Rrenuman. My colleague has a question he would like to ask. 
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Mr. Ixarp. I would like to ask Colonel Beckwith or Colonel Mc- 
Cluskey from First Army headquarters what will be the mission of 
Camp Drum after April 1, 1954. 

Colonel McCuuskey. Summer training. 

Mr. Ixarp. In other words, it will continue its present inactive 
status ¢ 

Colonel McCuuskey. That is right. 

Mr. Ikarp. It will not change any after April 1, 1954, will it? 

Colonel McCiusxkey. No; the mission will still continue to be a 
summer mission of support. 

Mr. Ikxarp. Then why is there this termination? On your inven- 
tory you say you have maintenance only until April 1, 1954. 

Colonel McCiusxey. It was considered that the equipment would 
be in order and there would be very little retention needed for in- 
active status, and before the post opened in April the First Army 
would have sufficient on hand to put it in preparation. 

Colonel Bepe.t. During the winter months only a very few build- 
ings will be used. The building where post headquarters is, the engi- 
neer’s office and shops, the engineer heavy-equipment shop, and the 
warehouse you were in, plus probably 30 or 35 family-housing units. 

The level of supply that we keep in our new warehouse is not to 
exceed 60 days; is that right, Captain Nance? 

Captain Nance. Ninety days. 

Colonel Bepe.u. For those buildings and such utilities as we will 
use from October 1 to April 1 of next year, 1954. Then presumably 
the activities at the post here will accelerate. The personnel that we 
have kept on here during the winter will form the cadre which aug- 
ments forces who must be here during the summer months to keep the 
camp going and to keep it in shape. 

r. Ikarp. I have been trying to find out if that is to be the con- 
tinuing mission of Camp Drum, to give logistic support to these civil- 
jan training groups. 

In the case of itis items used for maintenance in your warehouses, 
I understood you to say that your directions which came from First 
Army were to maintain only the supply levels which would maintain 
the camp until April 1, 1954. 

Colonel Bepe.u. Yes, sir. 

Mr. Ikarp. You said you received such an order, and that is the 
reason I asked for the First Army people. 

It is a little baffling to me if you are going to continue on. I can 
understand why you would keep a 30- or 60- or 90-day supply, but 
why stop at Apeil 1, 1954? 

Colonel Bepett. When we resume summer training the camp will 
be funded from civilian component funds, I expect, and any supply 
material needed after April 1, payrolls and so forth, will be met Se 
civilian components. 

Mr. Ixarp. What about the winter of 1954-55? 

Colonel Bepett. The camp will again revert to an inactive status. 

Mr. Ixarp. Are we going to be procuring items for maintenance 
during that period ¢ 

Colonel Bepzti. Presumably; yes, sir; again a 90-day supply. 

Mr. Ixarp. It looks to me as if you have the inventory now. Much 
of it you are disposing of or diverting to other camps or posts or 
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stations or depots, and a year from now, conceivably, you could be 
procuring these items. 

Captain Nance. I have here in my hands SR 420-75-1 issued by 
the Department of the Army, Washington 25, D. C., on June 11, 1953. 
Actually, we have gone further than the SR requires, and we have 
violated it by retaining a lot of these stocks as long as we have 
retained them. 

Now, paragraph 3 of this particular SR to which I referred, reads 
as follows: 

3. Basis of control.—Control over stock can be achieved only by maintaining 
careful supervision of the procurement and use of supplies and the disposition 
of quantities in excess of station requirements. This control will be exercised 
by the post engineer through the establishment and periodic review of station 
control levels. Fixed levels cannot be established solely from mathematical 
data; therefore, past issue experience serves only as a guide in determining 
levels. Anticipated requirements are important and will be considered as one 
of the factors in setting levels. 

Now, a level is the quantity of supply that you retain in your ware- 
house at all times for meeting your routine requirements. When you 
get more items in than you are supposed to have, the items are supposed 
to be excess. 

Now, paragraph 4c of this same SR is as follows: 

4-c. Establishing levels.—A control level and, where authorized, a disposal 
level, will be established for each item carried on repairs and utilities stock 
record cards. For a recently acquired item for which no issue experience has 
been accumulated, a temporary control level will be established from the best 
estimate of requirements. When sufficient issue experience has been developed, 
the level will be adjusted accordingly. A zero level will be established for slow- 
moving items (except standby) which have been issued less than three times 
during the preceding 90 days. Such items will be procured only as needed. 

I think probably the figuring behind this SR was that it would be 
cheaper to procure slow-moving items locally, as required, than to 
put up with the enormous cost of warehousing, storing, maintaining, 
and providing all the critical work for items of that nature which, 
as in the case of the post engineers, may exceed control levels. 

Mr. Ixarp. That doesn’t quite answer my question. My inquiry 
was why First Army would consider such items excess after April 1, 
1954. 

They say we are going to use it as a training base for civilian 
components. The supply here during that period when those outfits 
are here, the National Guard or whatever they are, may come out of 
different funds, but next winter, fall and winter, it will go back to 
a standby basis and will have to again be supplied. I realize it will 
be small, but again it will be supplied by the Army. 

It looks like we might be getting into a situation where you sell some 
screwdrivers this year because you have too many, and the next fall 
you go back and buy them from the people you sold them to because 
vou need them. 

The matter of policy on the First Army level is what I was making 
inquiry about. 

Major Pascua. In disposing of certain items we took into consid- 
eration that there is no anticipated winter operation in Camp Drum 
in the future. Most of the items that we got rid of are items that 
were brought in prior to the winter operations, 
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Mr. Ixarp. That answers the question. In other words, you are 
maintaining levels to maintain the camp in the way that it will exist. 

Major Pascuav. That is right. 

Mr. Ixarp. That answers my question. 

Mr. Rrenitman. We will stand in recess for 5 minutes. 

(Whereupon, at 11: 44a. m.,the hearing was recessed for 5 minutes.) 

Mr. Rieni~mMan. We will proceed with the hearing. 

Mr. Cotter, will you resume? 


SALE No. 1 


Mr. Correr. Colonel Jennings, I notice your first sale in fiscal year 
1954 involved a used ammonia refrigeration ae which originally 
cost the Government $24,000, and that you offered it for sale on an 
invitation-for-bids dated August 3, 1953, which was opened August 
18,1953. The high bid was $1,369.02, and it was bought by E. S. Wag- 
goner, Evans Mills, N. Y. 

That is not too great a return. Could somebody give us the story on 
when the plant was obtained, for what purpose, and what procedures 
were taken before it was sold, and so forth ? 
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CAMP Drum Exuisir No. 1 














STANDARD Form 114 REvisEeD & ed CONTRACT NO. 

SEEeenien a ensines, Semaine eemumareen SALE OF GOVERNMENT PROPERTY | 

PERSONAL PROPERTY MANAGEMENT INVITATION NO 

REGULATION NO. 3 INVITATION, BID, AND ACCEPTANCE 30-1)9-S-Sh-1 

ISSUED BY | DATE OF INVITATION 
Purchasing & Contracting Office 3 August 1953 

ADORESS | PAGE NO. NUMBER OF PAGES 
Camp Drum, Watertown, N, Y. : 10 

= INVITATION 











Sealed bids, in _ triplicate - . subject to the General Sale Terms and Conditions on the reverse hereof, and any 


special conditions, set forth herein, will be received at___ Purchasing & Contracting Off, Bldg. T-191 
until__LOsQRiock A m., 18 August 


below and on continuation sheets numbered pages 3 through 
PLACE WHERE BIDS WILL BE PUBLICLY OPENED 


19. 33 for purchase and removal of Government-owned property listed 


TIME | DATE OF BID OPENING 
Property Disposal Off., Bldg. T-3, Camp Drum, Ne. Y. | 10300 AM 18 August 1953 
NAME TITLE 
John G. Marder, 2d Lt GC | Purchasing & Contracting Officer 
] T TO BE SUPPLIED BY BIDDER 
ITEM NO. | DESCRIPTION AND LOCATION OF PROPERTY iter atte | Ge” | ene TOTAL PRICE BID 
vas eas DOLLARS CENTS 
Detailed description of Property to be 
sold on pages one thru ten. E. 
CAUTION: INSPECT THE PROPERTY - 
The property described herein may be inspected between the hours of 9:00 A. Me and u 2:30 P.M. on 
Monday thru Friday, 3 Aug 1953 thru 168 aug 1953 ,19___, by contacting 


Joseph J. Hedley, Ist Lt., (MC, Pronerty Disposal Off., Bldg. T-3, Camp Drum, NY 


A bid deposit of 20 percent of the total amount bid, in the form of postal or express money order, or cashier's or certified 
check, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 
States, must accompany the bid. 

Property must be removed by the successful bidder within 20 calendar days after notice of award, unless otherwise specified 
in the description or in any special condition, time to be computed from the date of mailing or otherwise furnishing said notice 





BID DATE OF BID 
1 





In compliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions, 
the undersigned offers and agrees, if this bid be accepted within calendar days (60 calendar days if no period be speci 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 
at the price set opposite cach item. Bid deposit in the amount of $ is enclosed 
BIDDER REPRESENTS (1) That the aggregate number of employees of the bidder ond its affiliates is 


(Check appropriate boxes) (") soo or more, [_] less than 500. (2) That he |] has, |] has not, employed or retained a company 
or person (other than a full-time employee) to solicit or secure this contract, and agrees to furnish infor 
mation relating thereto as requested by the contracting officer 


NAME AND ADDRESS OF BIDDER / Street and number, city and State) SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 
| TITLE 
| 
ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA DATE OF ACCEPTANCE 





ACCEPTED AS TO ITEMS NUMBERED a. ee 


TITLE OF CONTRACTING OFFICER | SIGNATURE OF CONTRACTING OFFICER 
s mtrac ti ff ohn G. Iiarder, 2d Lt OMC 
STANDARD FORM 114 16—0881~1 


AUGUST 1999 EDITION 
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GENERAL SALE T 





1. INSPECTION.—Bidders are invited and urged to inspect the prop 
erty to be sold prior to submitting bids. Property will be available for 
inspection at the places and times specified in the Invitation. The Gov- 
ernment will not be obliged to furnish any labor for such purpose. In no 
case will failure to inspect constitute grounds for a claim or for the 
withdrawal of a bid after opening 

2. CONDITION OF PROPERTY.—All property listed herein is offered 
for sale “as is” and “where is,” and without recourse against the Gov- 
ernment. If s provided herein that the Government shall load, then 

where is” means f. 0. b. conveyance at the point specified in the 
Invitation. The description is based on the best available information 
but the Government makes no guaranty, warranty, or representation 
expressed or implied, as to quantity, kind, character, quality, weight, 
size, or description of any of the property, or its fitness for any use or 
purpose, and no claim will be considered for allowance or adjustment or 
for rescission of the sale based upon failure of the property to correspond 
with the standard expected ; this is not a sale by sample. 





8. CONSIDERATION OF BIDS The Government reserves the right 
to reject any or all bids, to waive any technical defects in bids, and 
unless otherwise specified by the Government or by the bidder, to accept 
any one item or group of items in the bid, as may be in the best interest 
of the Government. Unless otherwise specified, bids must be submitted 
on the basis of the unit specified for the iterfh in the Invitation, and bids 
may be submitted on any or all items. In case of error in the extension 
of prices in the bid, the unit prices will govern. 


4. BID GUARANTEE.-—-The bidder agrees that (1) the bid will not 
be withdrawn within the time specified for acceptance after the opening 
of bids (60 calendar days if no period be specified by the bidder), and 
will during that time remain firm and irrevocable, and that (2)° the 
bidder will pay to the Government the purchase price of the property 
in accordance with the bid if accepted. If a bid deposit is required 
the bid must be accompanied by said bid deposit. In the event of any 
default by the bidder or any failure by the bidder to comply with all 
terms and conditions of this contract, any deposit made by the bidder may 
be applied by the Government to any loss, cost, and expense occasioned 
to the Government thereby. including any loss, cost, and expense incurred 
in selling the property and including any difference between the amount 
specified in the bid and the amount for which the Government may sell 
the property, if the latter amount be less than the former Deposits 
accompanying bids which are not accepted will be returned. Deposit 
of successful bidders may be applied against the contract price, and 
upon completion of the contract, any excess of the deposit wil! be returned 
to the bidder 


5. PAYMENT.—Payment of the balance of the purchase price, if a 
deposit has been made, or otherwise of the full purchase price, shall 
be made by cash. or by certified check, cashier's check, bank draft 
postal or express money order, payable to the Treasurer of the United 
States. Unless otherwise specified by the Government, payment of the 


full purchase price, subject to any adjustment for variation in quantity 
or weight pursuant to Condition No. 8, must be made prior to the date 
specified for removal and prior to delivery of any property If any such 
adjustment is necessary, then payment must be completed. unless other 


wise specified by the Government, immediately subsequent to adjustment 
If the successful bidder fails to make full and final payment as herein 
provided, the*Government reserves the right, upon written notice to the 
successful bidde to sell or otherwise dispose of any or all of such 
property in the Government's possession and to charge the loss, if any 
to the account of the defauiting bidder. The ortginal Purchaser will in 
no way be released from full compliance with the terms and conditions 
of the sale by his resale of the property 





6. TITLE.—Title to the items of property sold hereunder shall vest 
in the Purchaser as ari when, full and fimal payment is made, unless 
otherwise specified by the Government, and except that if the contract 
provides that loading will be performed by the Government, title shall 
not vest util such loading and such payment are completed. On all 
motor vehicles and motor-propelled or motor-drawn equipment requiring 

censing, a certificate of release, Standard Form 97 (or a State certifi- 
cate of title, if such a certificate of title has been issued to the Govern- 
ment), will be furnished for each such vehicle and piece of equipment. 





DELIVERY AND REMOVAL OF PROPERTY The Purchaser 
shall be entitled to obtain the property upon vesting of title of the 











property in him, unless otherwise specified in the Invitation to Bid. 
Delivery shall be at the designated location, and the Purchaser shall 
emove the property at his expense. The Purchaser shall reimburse the 
Government for any damage to Government property caused by the 
removal operations of the Purchase If the Purchaser fails to remove 
the property within the specified time, the Government shall have the 
ght to charge the Purchaser and collect upon demand a reasonable 
st ge charge the property is «tored on premises owned or controlled 
by the Governr or store the property elsewhere for the Purchaser's 
account, and costs incident to such storing, including handling and 








moving charge It be borne and paid by the Purchaser; in addition 

the foregoing ht the Government may, after the expiration of 
thirty (30) d the date specified for removal, and upon ten (10) 
days’ written no (culeulated from the date of mailing) to the Pur 





(which ten 





}) days’ written notice may, at the option of the 


$. GOVERNMENT PRINTIN: 








UPPLY MA 





AGEMENT 


Pace 2 


MS AND CONDITIONS 


contraciung oficer, be included eitner partly or whoily in the thirty (c0.) 
days specified above or may be in addition thereto), resell the property, 
applying the proceeds therefrom against the storage and any other 
costs incurred for Purchaser's account. Any details regarding removal 
of the property as may not be provided for herein, shall be arranged 
with the contracting officer, which arrangement shall be reduced to 
writing. 


8. ADJUSTMENT FOR VARIATION IN QUANTITY OR 
WEIGHT.—Any variation between the quantity or weight listed for 
any item and the quantity or weight of such item tendered or delivered 
to the Purchaser will be adjusted on the basis of the unit price quoted 
for such item; but no adjustment for such variation will be made where 
an award is made on a “price for the lot” bi 





9. WEIGHING.—Where weighing is necessary to determine price here- 
under, the Purchaser, unless otherwise provided, shall arrange for, and 
pay all expenses of weighing material, including all switching charges 
incurred. In case of removal by truck, weighing shall be under the 
supervision of the Government and, at its option, on (a) Government 
seales, or (b) certified scales in the vicinity of the location of the 
property, or (c) certified scalés in the vicinity of the Purchaser's 
establighment, or {d) other scales acceptable to both parties. When 
removal is by rail, weighing shall be on railroad track scales, or by 
ther means acceptable to the railroad for freight charge purposes. 
Government-approved weighing shall govern phyment. 


10. RISK OF LOSS.—(1) After mailing notice of award, and prior 
to passage of title to the Purchaser, the Government will be responsible 
for the care and protection of the property and any loss, damage, or 
jestruction occurring during such period will be adjusted by the con- 
tracting officer. (2) After passage of title to the Purchaser, and prior 
to the date specified for removal, the Government's responsibility will 
be limited to the exercise of reasonable care for the protection of the 
»perty (3) After the date specified for removal of the property, 
all risk of loss, damage, or destruction from any cause whatsoever shall 
be borne by the Purchaser. 

ll, LIMITATION ON GOVERNMENT'S LIABILITY.—In any case 
where liability of the Government to the Purchaser has been established 
the extreme measure of the Government's liability shall not, in any event, 
exceed refund of the purchase price or such portion thereof as the 
Government may have received 





1 VERBAL MODIFICATIONS.—-Any oral statement by any repre- 
sentative of the Government, modifying or changing any conditions of 
this contract, is an expression of opinion only and confers no right upon 


the Purchaser 


138. COVENANT AGAINST CONTINGENT FEES.—Purchaser war- 
rants that no person or selling agency has been employed or retained 
to solicit or secure this contract upon an agreement or understanding for 
a commission, percentage, brokerage, or contingent fee, excepting bona 
fide employees or bona fide established commercial or selling agencies 
maintained by the Purchaser for the purpose of doing business. For 
breach of this warranty, the Government shall have the right to annul 
this contract without liability or at its option, to recover from the Pur- 
chaser the amount of such commission, percentage, brokerage, or con- 
tingent fee, in addition to the consideration herein set forth. 





14, OFFICIALS NOT TO BENEFIT.—No Member of or Delegate to 
Congress or Resident Commissioner shall be admitted to any share or 
part of this contract or to any benefit that may arise therefrom, unless 
it be made with a corperation for its general benefit. 


15. DISPUTES.—Except as otherwise specificaily provided in this 
contract, all questions of fact involved in disputes arising under this 
contract shall be decided by the contracting officer, whose decision upon 
said facts shall be final and conclusive upon the parties, subject to written 
appeal by the Purchaser within thirty (30) days to the head of the 
department or his duly authorized representative, whose decision on said 
facts shal! be final and conclusive upon the parties hereto. In the mean- 
time, the Purchaser shall diligently proceed with performance. 


16. DEFINITIONS.—(a) The term “head of the department” as used 
herein shall mean the head or any assistant head of the executive depart- 
ment or independent establishment involved, and the term “his duly 
authorized representative” shall mean any person or persons, other than 
the contracting officer, authorized to act for him, or any board set up in 
accordance with regulations. 





(b) The term “contracting officer” as used herein shall include his 
duly appointed successor and his duly authorized representative. 


INSTRUCTIONS TO BIDDERS 


Envelopes containing bids must be sealed and marked in the upper 
left-hand corner with the name and address of the bidder, identification 
of the invitation, and the date and hour of opening. 


Bids should be filled out in ink, indelible pencil, or typewriter. 


Bidder must show total amount bid on last sheet on which a bid is 
entered 


Orrice =: 16—82381-1 





‘ 
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ADDITIONAL TERMS AND CONDITIONS 


A. Consideration of bids.—Bids on items listed by lot will be considered only 
on all or none basis. 

B. The bidder warrants that he (it) has no interest, direct or indirect, in any 
other bid submitted in response to this invitation. If it should be determined that 
the bidder has such interest, then his (its) bid, together with such other bid or 
bids, shall be rejected. 

The United States Criminal Code (18 USC/1001) makes it a criminal offense 
to willfully make false statements or misrepresentations to any Department or 
Agency of the United States as to any matter within its jurisdiction. 

“This property has been screened against the known defense requirements of 
the Federal Government.” 

In the interest of paper conservation, only one (1) copy of invitation is 
furnished. If interested in the items listed, three (3) additional copies 
will be furnished upon request. 

Bidders who do not respond to a minimum of three (3) solicitations 
will be dropped from the list automatically. 

A 20 percent deposit of the total amount bid must accompany bid. 

Location: Camp Drum, Watertown, N. Y. 
For inspection of property, inquire at Bldg. T-3. 


Esti 
Item lan viieatiaiels Quan- Int Condi-| mated 
No Article and description tity Unit tions total 
cost 
Lot No. 1 
1 | Compressor: Ammonia, Vilter Mfg. Co., size 64x64; Cyl- 
unders—2; RPM—360; Tons equiv. Refrig.—19. 8 (16.6 F 
Suction and 185# press); Drive—V belt; Lubrication—splash 
1 | ea Used $1, 250. 00 


bt 


type 
Motor, Gen’! Elec; HP—30; 3 phase, 69 cycles, 208/416 volt, 
1,170 RPM 1 | ea Used 265. 00 
3 | Starter: Resistance type, Monitor Controller, type 6635 RA; 
Disconnect switch, 30 HP, 250 V; High & low pressure 
gauges and mercoid high and low pressure cut-out controls 
mounted on panel board 1 | ea Used 120. 00 
4 | Condenser: Ammonia evap., Mfg—Acme Industries Co. #800; 
Capacity 392,000 BTU/hr; Temp—78° F. Wet bulb; Oper- 
ating Pressure—185# PSIG; Prime Surface—Steel Pipe, Hot 
Dip, Galv; CFM—11,000 Fan Motor—5 HP, 208 V, 3 phase, 
60 cycles, Auto starter and fused safety switch, Westing- 
house Elec. Mfg. Co.; Pump motor—%% HP, 208 V, 3 phase, 
60 cycles, automatic starter and fused safety switch, Fair- 
banks Morse Co 1 | ea Used 1, 875. 00 
5 | Receiver: Ammonia, 10% inches diam., X 60inches long fusion 
welded complete w/inlet, outlet, drain, purge and dual relief 


valves, liquid level gauge w/guard and stand 1 | ea Used 88. 00 
6 | Scale: trap, double extra heavy semi-steel complete w/fittings 
and connections 1 | ea Used 64. 00 


~1 


Cooler: Air Unit (meat cutting room); Vilter Artic Engineer- 
ing Co., St 1,125 CFM—5,600; Cooling Coil—10 rows; 3 fins 
inch hot dipped, galv; capacity—211,500 BTU/hr at 20° 
Evap temp. Recirculated air inlet; ammonia surge tank 

(Items 8 and 9 not listed) 

10 | Coils: Ammonia expansion, 4 ceiling hung and 2 wall 
mounted; total 900 linear feet, 14-inch full weight steel 
pipe complete with all required supports and drip pans; 
complete assembly galvanized after assembly; each set of 
2 ceiling and 1 wall coils connected as 1 unit with thermal 
expansion valve and 3 valve hand bypasses 6 | ea Used 500. 0 

11 | Piping: all ammonia, required to interconnect the component 

| parts constructed to the following specifications; liquid and 
discharge mains—extra heavy black steel pipe; suction 
mains—standard weight blk. st. pipe; valves and fittings 
14-inch and smaller, ammonia, screded type larger than 
1}4-inch-4 bolt flanged type ammonia type design 1 | ea 
12 | System RB—S4° F. storage rooms.—Compressors: Ammonia, 
Vilter Mfg. Co., 54-inch bore x 54-inch stroke vertical, 
2 cylinder; lubrication—Manzell force feed serial Nos. 
680-612 and 680-811; RPM 360; refrig. effect (140,000 BT U/hr 
at 15° F. suction): V-belt drive 2) ea 

13 | Motors: 20 HP, 1,800 RPM, 3 phase, 60 cycle, 208V, Sterling 
Electric Co-- Saku 2 | ea 

14 | Condenser: Evaporative (ammonia), Acme Industries, Inc 

Model 660, capacity—280,000 BTU/hr; temperature—78° F. 

wet bulb, 96° F. condensing; operating pressure—185 PSIG; 

rime surface—steel pipe hot dip, galv. CFM-9,000; fan 

motor—3 HP, 3 phase, 60 cycle, 208V GE; switches—both 

motors have automatic starters and fused safety switches 1' ea 


Jsed 200. 00 


sed 1, 875. 00 


sed 370. 00 


ised 1, 642. 00 


41957 O—%4 3 











Item 
No. 


15 


16 


17 


18 | 


19 


2) 


23 | 


24 


25 


Receiver: Ammonia, horizontal, 10-inch diameter x 10 feet | 
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Article and description 


Lot No. 1—Continued 


long fusion welded, complete with inlet, outlet, drain, purge 
and dual relief valves, liquid level gage with guard and 
oat 


oolers, Product, Bush Mfg. Co. Hartford Conn. Mod. # FL- | 


Cootent. BT U-50,000; C FM-4200; room temp-40° F; refrig. 
temp. 20° F coil model C-4-10-6-46 (steel) blower- #15 
DIDW centrifugal pereing Sea #400 std. billow block 
1%6-inch shaft; casing by Lindsay Structure: valve-ALCO 
TGX-2 expansion solenoid shut-off; motor Wagner Elec. 
Co. 1 HP, RPI-208V, 3 phase 60 cyc. 1725 RPM; starter- 
Cutler Hammer #9115-1132; finish (inside-bitumastic; out- 
side paint); thermostat mercoid DA 55-3, operating solenoid 
shut-off valve ammonia hand shut-off valve, strainer, com- 
plete by-pass with hand expansion valve and back pressure 
regulator 


Coolers: Product, Bush Mfg. Co. Model FL-24-3M; BTU- 


40,000; room temp.—40° F; refrig. temp. 20° F; coil model-C- 


3-10-6-46 steel; blower-#.15 DIDW centrifugal; bearings- | 
Randall #400 std. pillow block 17({6-inch shaft, casing by | 


Lindsay Structure; Valves-ALCO TGX-2 expansion 
solenoid shut-off; motor-Wagner Elec. Co. 1 HP, RPI, 
208V, 3 phase 60 cycle 1725 RPM; starter-Cutler Hammer 
#9115, H32; finish (inside bitumastic outside paint); thermo- 
stat-mercoid Da 55-3 operating solenoid shut-off valve, 


strainer, complete by-pass with hand expansion valve & 


back pressure regulation................. _...__.- 


Coolers: pag Bush Mfg. Co. model FL 18-4L; BTU- 


23,000; CFM- 220; room temp-35° F; refrig. temp 20° F; coil 


model €4.9.6-36 steel; blower #12 DIDW centrifugal; | 


bearings-Randall #200 std. pillow block, 1 inch shaft, w/o 
motors, valves ALCO TGX-1 solenoid shut-off; starter 
Cutler-Hammer 9103; finish (inside bitumastic, outside- 
paint); thermostat-mercoid, DA 55-3 operating solenoid 
shut-off valve, in complete by-pass which contains hand 
expansion valve and back pressure regulator 


Coolers: Product, Bush Mfg. Co. Model FL-3L BT U-14650; 


room temp. 35° F; coil model C-4-7-6-36 steel; blower #12 
DIDW centrifugal; bearings-Randall #200 std 1 inch shaft, 
valves ALCO TGX 1 solenoid shut-off; casing by Lindsay 
Structure motor-Wagner Flec. Co. 4% HP KA 220 V 1 phase 
60 cycle, 1725 RPM; starter-Cutler-Hammer #9103; finish 
(inside bitumastic, outside paint) thermostat mercoid DA 
55-3, operating in a complete by-pass, a solenoid shut-off 
valve this by-pass contains ammonia hand shut off valve, 
strainer, hand expansion valve and a back pressure regula- 
tion 


Piping: all necessary ammonia, required to interconnect parts 


of this system. The piping is constructed to the following 
specifications: liquid and discharge mains and all piping 
operating at 185 PSIG-extra heavy blk, st. pipe; suction 
mains-standard weight blk, steel pipe; valves and fittings 
1% inch and smaller (ammonia) screwed type, larger than 
1\ inch-4 bolt flanged ammonia design. 


System C—10° freezer room—Compressors, ammonia, Vilter 


Mfg. Co. 4% inch stroke, vertical-2 cylinder; ser. #680814 
and 680813; 360 RPM; refrig.-51,500 BTU/hr at 10° F suction 
temp. #135 condenser press., V-belt drive _ 


Motors: Ideal Elec. Co. 15 HP, 1740 RPM 3 phase, 60 cycle, 


Receiver, ammonia, horizontal, 8 inches X 10 feet 0 inches | 


U 


208V; switches Allen Bradley Bull, 709 across the line 
starters and disconnect switches automatic contre] by 


means of: 1 mercoid high pressure cut-out, 1 mercoid low | 


pressure cut-out 1 high pressure gauge and | suction gauge 
(gauges-J. P. Marsh Co.) (Cost of gauge $63.00) 


‘ondenser, evap. (Ammonia) Acme Industries Co. model | 


275, capacity—1 52,500 BTU/hr temp. 78° F wet bulb 96° F 
condensing; operating pressure—185 PSIG; prime surface- 
steel pipe hot dip galv. C FM-3800; fan & pump moter Gen- 
eral Elec. 144 HP, 3 phase, 220/440V; switches-automatic 


starter & fused safety switch, mercoid pressure switches for 


high and low pressure cut- off. 


long, complete w v/inlet, outlet, drain, purge, & dual relief 
valves, liquid level gauge w/guard and stand; gauge-2, J. P. 
Marsh’ 1 compound, 1 high pressure. 

nits, Cooling, Vilter, Artic Co. Model ST-1000, CFM-5150; 
capacity at 5° F, 25,700 BT U/hbr; room temp. 100° F, motor- 
1% HP, 220/440V; 3 phase 60 cycle for fan and circulating 
pump; valves-ALC O thermostat expansion ALCO solenoid 


valves complete by-pass and shut-off valves, control-ther- | 


mostatic, Ehite Rogers Electric 


Quan- | 





tity 


to 





ea 


| ea 


ea 


ea 


ea 


ea 


ea 


ea 


ea 


| €@.....] 


Used 


Used 


Used 


Used 


Used 


Used 


Used 


| Used 


Used 


Used 


Used 


$123. 00 


1250. 00 


1, 250. 00 


1, 689. 84 


406. 00 


250. 00 


, 535. 00 


360. 00 


, 375. 00 


$2. 00 


, 680. 00 
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Esti- 
— | Article and description S Unit | ‘ — —- 
cost 
| | 
Lot No. 1—Continued 
26 | Piping: All necessary ammonia piping required to intercon- | 
nect the component part constructed to the following speci- 
fication (1) liquid and discharge mains, extra heavy blk 
steel pipe (2) suction mains, standard weight blk. steel 
| pipe (3) valves and fittings 14 inches and smaller (ammonia 
| serewed type; larger than 1 inches 4 bolt flanged type am- | 
monia design - 1 | ea Used $200. 00 
27 | Seales: Fairbanks track, capacity 2,000 #; 2 feet overhead 
track railing with 19 manual switches 2) ea Used 2, 250. 00 
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TESTIMONY OF HARRY RUTMAN, ADMINISTRATIVE OFFICER, 
ENGINEER SECTION, FIRST ARMY HEADQUARTERS, GOVERNORS 
ISLAND, N. Y. 


Mr. Rurman. The refrigeration plant was acquired in 1950 from 
the Atomic Energy Commission. It did not cost us $24,000. That 
was the original value of the refrigeration plant. It did not cost us 
anything. 

All we paid was the transportation from the Atomic Energy Com- 
mission plant at Brookhaven, Long Island, N. Y. 

At that time it was figured that Camp Drum would be on a 100 
percent occupancy basis. We submitted a project to the Department 
of the Army for the installation of the refrigerator warehouse. The 
Department of the Army turned us down and said that there were no 
plans at that time to have Camp Drum on a 100 percent occupancy basis 
and that, on that basis, there was no sound me for the plant either at 
Camp Drum or any other installation. 

Mr. Corter. I got the impression that you first got the refrigerator 
plant, and then submitted the plans to the Department of the Army. 

Mr. Rurman. In order to install the refrigerator plant, Department 
of Army approval would be required. 

Mr. Correr. Wouldn’t you get the approval before you got the 
equipment ? 

Mr. Rurman. We believed that Department of Army plans called 
for 100-percent occupancy at Camp Drum. 

Mr. Correr. Whose plans were those? 

Mr. Rurman. As far as First Army was concerned, we knew from 
our information that there would be 100 percent occupancy at Camp 
Drum. 

Mr. Correr. But you went ahead and got the refrigerator plant 
and then got the approval from the Department of the Army ? 

Mr. Rourman. That was a sort of after-the-fact approval. 

Mr. Correr. What else did you get ? 

Mr. Rurman. That was the only item we obtained, the refrigerated 
warehouse. That is all we have records of. That is all we obtained. 

When the Department of the Army said that there would not be 
100 percent occupancy at Camp Drum, there was no other need for 
such a refrigeration plant in this installation. We reported it in 
1952 to the Doat, to the engineer supply control office at Columbus, 
Ohio, and then reported it to the General Services Administration 
and the Surplus Material Division (Navy), which is the screening 
agency for the Department of Defense. 

Now, the Department of Defense and other Government agencies 
required notice of this equipment, and there was to be disposition 
approval from these other agencies, such as the General Services 
Administration. Subsequently we had the authorization for disposal] 
as surplus and we put it up for sale. 

Mr. Rireniman. I want to be assured that there were not other 
plans made and other equipment brought in without having author- 
ization to do it. We have discovered this in other instances where 
someone had the idea that they were going to need something and 
went out and procured it. 

Mr. Rourman. It was not procured. 
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Mr. Rireximan. It was brought up here as excess and then it was 
declared excess to the needs of Camp Drum immediately. 

Mr. Rurman. Not immediately. 

Mr. Rientman. How long was it used ? 

Mr. Rurman. It was brought up with the idea that it would be 
used. We thought there was a need for a refrigerated warehouse 
at this post, and it was sent in. 

Mr. Ixarp. What was the condition of the plant? 

Mr. Rurman. It was not new; it was serviceable. Our engineers 
checked it. 

Mr. Ikarp. Was it in good condition or fair condition? 

Mr. Rurman. It was serviceable. It was not new. 

Mr. Corter. Is there a technical property man from the post here 
who can tell us its condition at the time it was turned over to the 
surplus property disposal unit ? 

Mr. Rorman. Our engineers from First Army went down to Brook- 
haven, Long Island. 

Mr. Correr. I am talking about when it was reported as excess for 
screening. 

Mr. Rreniman. The only reason I bring that up is that in our in- 
vestigations we are finding time and time again the same procedure 
that is followed here, and you probably read about one of them 
recently in the newspapers. The Air Force thought they would have 
a base at Elmira, N. Y., but it never matured, and they shipped fenc- 
a Elmira for their nonexistent base. 

e want to find out if that is happening here; if money has been 
spent carelessly and recklessly. This piece of equipment was not 
used here. It might be put to use somewhere else to good advantage. 

Those are the things that we are interested in, and I think they are 
of vital importance to us. We do not expect that we are going to 
uncover $1 billion in waste and extravagance, but these thousand 
dollar programs run into the millions and billions. We are looking 
at it, we hope, from your viewpoint also, and we hope you will not do 
something that will cause us a lot of waste. 

Mr. Rurman. Ai that time the Army had the idea, and some in- 
formation was received, that this plant was going to be erected at 
Camp Drum, and our information at First Army was that there 
would be 100 percent occupancy. 

Mr. Rieuuman. The ideas are sométimes good, but before author- 
izations come through the procedure followed is to get it while you 
can get it. 

Mr. Rurmay. If the plans had gone through and we had to go out 
and buy a new refrigeration plant, it would cost us a lot more than the 
original $24,000 acquisition price paid by the Atomic Energy 
Commission. 

Mr. Rientoman. A great “if” is in there, of course. 

Mr. Ixarp. Where do you get your instructions from the Depart- 
ment of the Army ? 

Mr. Rurman. That would probably come down from G-4 of the 
Army. 

Mr Ixarp. And the information that First Army had was that 
there would be 100 percent occupancy ? 
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Mr. Rurmayn. Yes, sir; that there would be 100 percent occupancy. 
In that event we needed it. 

Mr. Rirexuman. Where did the Atomic Energy Commission have 
this refrigeration plant ? 

Mr. Rurman. At Brookhaven, Long Island, N. Y. 

Mr. Correr. As far as the functions at Camp Drum were concerned, 
you had the plant and you could not use it, and had it screened accord- 
ing to regulations. There were no takers, and you were instructed 
to dispose of it, dispose of it according to regulations. 

Lieutenant Colonel JENNINGs. Yes, sir; there was a form 120 on 
that. 

Mr. Correr. My information is that the form 120 was submitted on 
September 26, 1952, and that it was screened until about July 1, 1953, 
when it came back, and you had no alternative but to class this refrig- 
eration plant surplus property and sell it. 


SALE NUMBER 2 


Unless there are other questions on that sale, we will go to sale 
No. 2 which involves 35 lots of miscellaneous items in the invitation 
which was sent out on August 10, 1953, and bids were opened on 
August 25, 1953. 
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CaMP DruM EXHIBIT No. 2 











STANDARD FORM 114 REVISED * ae _ ss 
AuGuS? 1 
pam age 4 “Y GENERAL SERVICES ADM INISTRAT! SALE OF GOVERNMENT PROPERTY t _ 
rer J Laat RT 
wa_— INVITATION, BID, AND ACCEPTANCE een. - 
_30-149-S-54-2 
ISSUED BY | DATE OF INVITATION 
Purchasing and Contracting Office 10 i.ug 1953 
ADDRESS PAGE NO. NUMBER OF PAGES 
Camp Drum, Watertown, N.Y. zs 36 
INVITATION 

Sealed bids, in trinlicate subject to the General Sale Terms and Conditions on the reverse hereof, and any 
special conditions, set forth herein, will be received at Bldg T-191, Camp Drum, Watertown, N.Y. 
until 10 o'clock 2 m., 25 August 1953 , for purchase and removal of Government-owned property listed 
below and on continuation sheets numbered pages 3 through 36 
PLACE WHERE BIDS WILL SE PUBLICLY OPENED P TIME ~~ | DATE OF BID OPENING 

Purchasing & Contracting Office, Bldg T-191, Camp D 10 AM | 25 Aug 1953 
NAME T TITLE a Se Far a 
John G. Marder, 2d Lt, OMC Purchasing & Contracting Officer 
: | ] | TO BE SUPPLIED BY BIDDER 
QUANTITY UNIT OF a a 

ITEM NO DESCRIPTION AND LOCATION OF PROPERTY Nomber of Units) MEASURE | price pio | TOTAL PRICE BID 


vas wer DOLLARS CENTS 


Detailed description of property to 
be sold on pages 1 thru 36. 


CAUTION: INSPECT THE PROPERTY 


The property described herein may be inspected between the hours of 7% LM and d:30 PM on 
Monday—thru-Friday, 10 August thru 25 August 1953 .19____, by contacting 


Joseph d. Hediey, ist Lt, Inf, Ble T-3, Property Bi sposal Office 


A bid deposit of 20 percent of the total amount bid, in the form of postal or express money order, or cashier's or certified 
check, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 
States, must accompeny the bid 

Property must be removed by the successful bidder within 20 calendar days after notice of award, unless otherwise specified 
in the description or in any special condition, time to be computed from the date of mailing or otherwise furnishing said notice. 


BID DATE OF BID 











In compliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions, 
the undersigned offers and agrees, if this bid be accepted within calendar days (60 calendar days if no period be speci- 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 
at the price eet opposite cach item. Bid deposit in the amount of $ is enclosed 
BIDDER REPRESENTS: (1) That the aggregate number of employees of the bidder and its affiliates is 
(Check appropriate bores) Cj 500 or more, CJ less than 500. (2) That he C) has, CO has not, employed or retained a company 


or person (other than a full-time employee) to solicit or secure this contract, and agrees to furnish infor- 
mation relating thereto as requested by the contracting officer. 


NAME AND ADDRESS OF BIDDER / Street and number, city and State) SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 
TITLE 3 
ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA DATE OF ACCEPTANCE 





ACCEPTED AS TO ITEMS NUMBERED 


TITLE OF CONTRACTING OFFICER SIGNATURE OF CONTRACTING OFFICER 


& Contracting Officer ohn G. Ma 9 


STANDARD FoRM 114 16—-3381-1 
AUGUST 1950 EDITION 
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ADDITIONAL TERMS AND CONDITIONS 


A. Consideration of bids.—Bids on items listed by Lot will be considered only 
on all or none basis. 

B. The bidder warrants that he (it) has no interest, direct or indirect, in any 
other bid submitted in response to this invitation. If it should be determined 
that the bidder has such interest, then his (its) bid, together with such other 
bid or bids, shall be rejected. 

The United States Criminal Code (18 USC/1001) makes it a criminal offense 
to willfully make false statements or misrepresentations to any Department or 
Agency of the United States as to any matter within its jurisdiction. 

“This property has been screened against the known defense requirements of 
the Federal Government.” 

In the interest of paper conservation, only one (1) copy of invitation 
is furnished. If interested in the items listed, three (3) additional 
copies will be furnished upon request. 

Bidders who do not respond to a minimum of three (3) solicitations 
will be dropped from the list automatically. 

A 20% deposit of the total amount bid must accompany bid. 
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30-149-S-54-2 


Consisting of 1,431 items 

Est. Cost - (893.94 

Total wrice Bid for Lot No. 1 ~ 
2. ONE LOT: Misc. Furnace Stove Parts 





3 ONE LOT: Misc. Truck & Tractor Parts 
Consisting of 45 items 
Est. Cost - 697.0 


Total Price Bid for Lot No. 3 $ 


h. ONE LOT: Misc. flumbing Items 
Consisting of 2,550 items 
Est. Cost - 1,501.95 
Total rrice Bid for Lot No. 4 
5. ONE LOT: Misc. Pipe, Coupling, 
Water Main Parts 
Consisting of 205 items 
Est. Cost - $963.97 
Total Price Bid for Lot No, 
6. ONE LOT: Misc. Lawn Mower Parts 
Consisting of 16 items 
st. Cost - «32.h0 
Total “rice Bid for Lot No. 6 
T° ONE LOT: Misc. Hardware 
Consisting of 1,65 items 
Est. Cost - $9.27 
Total Price Bid for Lot No. 7 % 


8. ONE LOT: Misc. Tools 
Consisting of 22h items 
Est. Cost - 295.3h 
Total Price Bid for Lot No. 8 








ys ONE LOT: Misc. Equipment 


fF 


Consisting of 1,182 items 
Est. Cost - ‘662.63 
Total ‘rice Bid for Lot No. 9 . 
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Drill, rail, Liman, I 
L rr tid for Item e l 

Ll. ONE ITEM: Expand t 4 

perated, versal, » /u" 15" 

2" gments 

LSt. : - . 

tal Price Bid for Item No. ll 

12. ONE ITEM: Furnace, melting, € 

press, kerosene or gasoline 

pot, 5 gal capacity 

Est. Cost - .75.00 

Total rrice Bid for Item No. 12 l ea. 
13. ONE ITEM: Rod, sewer, Miller spaced 

handle, 5/16" x 50! 

Est. Cost - .41.75 

Total Price Bid for Item No. 13 l ea. > 
14. ONE ITEM: Tapping machine, water 

main, 1"-2" (cry tap) 

Est. Cost - {90.00 

Total Price Bid for Item No. lh l ea. v 
15. ONE ITEM: Tongs, chain, 6! 

Est. Cost - $55.50 

Total Price Bid for Item No. 15 2 ea. @ 
16. ONE ITEM: Bucket, rifle 

Est. Cost - (1.82 

Total Price Rid for Item No. 16 2 ea. ~ 
17. ONE ITEM: Drill, seeder grain, plain 

14-7 towed, McCormick 

Est. Cost - (206.26 

Total Price Bid for Item No. 17 1 ea. 





18. ONE ITEM: Harrow, spring tooth, 2 
section, Int Harvester 
Est. Cost - ¢80.00 
Total ePrice Bid for Item No. 18 1 ea. 
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STANDARD Form 114A, revise CONTRACT NO. 

PRESCRIBED BY GENERAL SERVICES ADMINISTRATION SALE OF GOVERNMENT PROPERTY 

TTY CURSES INVITATION, BID, AND ACCEPTANCE INVITATION NO. 
(Continuation Sheet) 30-149-S-5h-2 





ITEM NO 2 TO BE SUPPLIED BY BIDDER 
. DESCRIPTION AND LOCATION PROPE QUANTITY 
- nty ( Nember of Units) TOTm. PRICE BID 
[octane [emes 


19] ONE ITEM: Harrow, disc, 8'15" disc, 
tractor drawn, Oliver 
Est. Cost $115.00 
Total Price Bid for Item No. 19 1 €a 


20; ONE ITEM: Machine, calculating, eled, 
nonlisting, 8 col. Monroe, Ser.No. NA- 
170-2h0-190. "As is, where is" 
Est. Cost - $258.0 

Total Price Bid for Item No. 20 










21} ONE ITEM: Machine, computing, nonlist 
eled, 8 col. Monroe, 209-11-001-25027 
"As is, where is" 

Est. Cost - »258.60 

Total Price Bid for Item No. 21 


22 ONE ITEM: Mimeoseope, portable, #2 


w/o stand, A.B.Dick #M-PM-9-1)208, 
1 


"As is, where is" 
23. ONE ITEM: Typewriter, non-portable, 


Est. Cost - {28.00 

Total Price Bid for Item No. 22 
182 Underwood #462),530-20 
where is" 


Est. Cost - °192.16 


















| Total Price Bid for Ifen 2 ea ¢ 
2. ONE ITEM: Typewri tef fable, w/cage, 
Underwood #G-1L3785% Ss, where ig" 
Est. Cost - \7 
Total Price Bi Item No. 2h 1 ed G 


2$. ONE ITEM: Gene rr, elec. 115V, 500 
watts, Onan, GED, cyl. motor, skid 
mtd. Ser. #8L-183109 
Est. Cost - .175.00 
Total Price Bid for Item No. 25 . 


2p. ONE ITEM: Generator set, portable, 
Diesel engine driven, skid mtd, 15 KW 
127-220 V, 3 phase, 60 cyc. AC 230-0). 
Centruey. Ser.No. 2X5988 
Est. Cost - .3,990.00 
Total Price Bid for Item No. 26 ~ 


CAUTION: INSPECT THE PROPERTY ponies 


NAME OF BIDDER 
EACH SHEET OF BID 
SHOULD SHOW NAME 
OF BIDDER 


< 


STANDARD Form 1144 % 16—G2ane-1 vu. &. covennmant Paintine OFFICE 
AUGUST 1950 EDITION 


3 
k 
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STANDARD Form 114A, REVISED NO. 


auGusT 


1ED BY GENERAL SERVICES ADMINISTRATION SALE OF GOVERNMENT PROPERTY 


PERSONAL PROPERTY MANAGEMENT 
CESULATION 8S. 3 INVITATION, BID, AND ACCEPTANCE 


ITEM NO. 


24. 


29. 





(Continuation Sheet) ? 


DESCRIPTION AND LOCATION OF PROPERTY UNIT OF 
MEASURE 






ONE ITEM: Machine, computing & listing, 
10 col elec. #A427820, Burroughs, 
"As is, where is" 

Est. Cost - $269.28 

Total Price Bid for Item No. 27 ea. 
ITEM NO. 28: Typewriter, non-portabl¢, 

11", L.C.Smith #118)910B, "As is, 

where is" 

Est. Cost - $136.11 y) 
Total Price Bid for Item No. 28 1 A yey 


WY 
ONE ITEM: Typewriter, non-portable 
Ser.Nos: Underwood 4356360, 4635758, 
470549; Remington Rand, J-155552; NW 
Woodstock N-620287E. "As is, where is 

ae 


Est. Cost - $680.35 
Total Price Bid for Item No. 29 


ONE ITEM: Typewriter, non-portaié ¥ 
Underwood 332369, L.C,Smith 1A17 oy 
& 141767511, "As is, where is" 

Est. Cost - $588.96 

Total Price Bid for Item N 0 3 ea. 


ONE ITEM: Pulverizer, rolling 
capacity, McCormick-Dee No. 27, 
Ser.No. R16195A 


Est. Cost - (58.70 
Total Price Bid fo be 31 1 ea. 


ONE ITEM: y, self dump, dra 
type, McCo ering 

Est. Cost - % 
Total Price Bid 








Item No. 32 1 ea. 


QNE ITEM: Roller, earth, 4 section, 
tractor drawn, 1#' lgth. 2h" dia. LeHoy 
Mfg Co 

Est Cost - $85.00 

Total Price Bid for Item No. 33 1 ea 








CAUTION: INSPECT THE PROPERTY 
NAME OF BIDDER 


EACH SHEET OF BID 
SHOULD SHOW NAME 
OF BIDDER 


ee 


STANDARD Form 1144 


AUGUST 1958 EDITION 


CONTRACT NO. 


INVITATION NO 
— 1: 9-5-Su— 
TO BE SUPPLIED ey BIDDER 
PRICE MID TOTm, PRICE BID 


= DOLLARS canTs 








% 16—G258e-1 5. Govenament Paintine orrice 
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STANDARD Form 114A, REVISED CONTRACT NO. 
saD BY GENERAL SERVICES ADUOUSTRATION SALE OF GOVERNMENT PROPERTY 
wee INVITATION, BID, AND ACCEPTANCE INVITATION NO. 
(Continuation 







Sheet) 
* 
0 UPPED” TDDE! 
QUANTITY 
DESCRIPTION AND LOCATION OF PROPERTY eT Cm) TOTAL PRICE BID 
DOLLARS Cents 








3h. | ONE ITEM: Loader, snow, bucket type, 

Nelson gas motor, type S-10, LeRoy 

Model 201. Mfrs Noe 41477, USA No.1L9906 

Est. Cost - . 6,400.00 

Total Price Bid for Item No. 34 1 & 
35. | ONE ITEM: Conveyer, soiled linen, 






steel, CRM 
Est. Cost - $31.83 
Total Price Bid for Item No. 35 

















CAUTION: INSPECT THE PROPERTY 
NAME OF BIDDER 

EACH SHEET OF BID 

SHOULD SHOW NAME 
OF BIDDER . 


e 16— 62aee-1 D8 COVEREMENT PeInTiNG GOVIGE 


STANDARD FoRM 1144 
AUGUST 1850 EDITION 
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Location: Camp Drum, Watertown, N. Y. 
For inspection of property, inquire at Bldg. T-3. 



































| | Esti- 
Item | ‘ uan- 1 Condi-| mated 
No. | Article and description tity | Unit | tion total 
| | cost 
sed Ts . a ae a an a reer 
Lot No. 1 
1 | Insulator, 3G112-56M _............ ‘ 1 | ea.....| Used..| $0.37 
2 | Insulator, 3G604....... vhke nea 1 | ea.. Used. . 0024 
3 | Insulator, 3G621--.. --- | ceipsatahchtedameatin 28 | ea...--| Used 1. 96 
4 | Insulator, 3G627..- -- ues 40 | ea. Used 130. 00 
5 | Insulator, 3G1000-8. . 1 | ea.....| Used.. 17 
6 | Cam, 3H680-2. . 1 | ea.....| Used .10 
7 | Float, 3H712/S1.. = 2 ea... Used..| . 80 
8 Connector, 3H1635 An. 5 | ea Used _ 
9 | Piug, 3H1925/P237-- 1 | ea. | Used .47 
10 | Holder, brush. | 1 | ea | Used . 50 
11 | Fuse, 32K2602.14.......... 4 | ea. | Used..| . 88 
12 | Pin, 3Z8218/G1__.......- | 10 | ea. | Used..| . 70 
13 | Lense, Indicator light, 4025C2H. 20 | ea...--] Used...| 2.00 
14 ay 2Z8674.2._- 2 | ea.....| Used. . 48 
15 | Lamp, bokler, 2Z8723.1__. pocteieabin 10 | ea.....| Used . 80 
16 | Cap 2Z87038A...........- . } 1 | ea..... Used . 37 
17 Step, 2Z,9030-38.--___- panes 5 | ea.....| Used..| 1.05 
18 | H =e ‘ 1 | ea.. Used 4. 65 
19 | Knob, 2C4403A/K2____. 5 | ea. Used__| . 60 
20 | Gasket, 2C5360/G4_____- 10 | ea. | Used..| .70 
21 | Fastener, 224309... re 3 | ea. | Used 3. 45 
22 | Cap Assy, 2Z1612.96.._...- 2 | ea | Used__| . 58 
23 | Connector, 223021-112..._.. 4 | ea | Used 2. 64 
24 Connector, 2Z 3062-215. . . 10 | ea Used __| 6. 60 
25 | Connector, 2Z7111.19-. 7 | ea. | Used. .| . 56 
26 | Connector, 2Z7111.28. __..--- 1 | ea | Used. .| . 22 
27 | Connector, 2Z7111.80_._ __..- ; 10 | ea | Used..| . 30 
OF I vens cavities sccwsccecs 10 | ea.....| Used..| 3. 50 
No. cal onebenes nasencee 1 | ea.. | Used_.| . 57 
30 | Plug, 227161.3__....-- 1 | ea. | Used._| 75 
31 | Plug, 2Z7164.3..____. 1 | ea.....| Used . 62 
32 | Plug, Jacket, 227244 10 | ea | Used 1.00 
33 | Plug, Jacket, 22.7245. . 2 | ea. | Used..| 20 
34 | Resister, 227289. ——- 2 | ea Used 1. 30 
35 | Connector, 2Z7390-58A..__. 1 | ea | Used. 75 
36 | Mount, 2Z8502-1 2 | ea.....| Used 78 
37 | Socket, 27.8654_. 7 | ea | Used 1.2% 
38 | Socket, 228678.327 2 | ea.....| Used 36 
39 | Connector, 2Z 8688.5 _- 4 | ea.- Used 3. 00 
0) 8 r, 2Z8807-60 4 | ea | Used . . 52 
41 oil, 3C: 209-362. _. 1 | ea. Used_. . 95 
42 | Coil, ¢C308-3.___- 4 | ea... Used..| 1. 68 
43 | Coil, 3C625-20...._. 2 | ea. | Used..| 1.50 
44 | Coil, 301078 2| ea.....| Used..| 1.04 
oon... _.......... 1 | ea.....| Used... 2.25 
46 Coil, 3C1083-9. ae 1 | ea. Used 1. 16 
47 | Coil, 3C1084H-9. ‘ 1 | @ | Used _. 70 
48 | Coil, 3C1084H10 1 | ea. | Used. 1.71 
49 | Washer, 228503-2. 10 | ea. Used..| 40 
50 | Socket, '278657-3.. 15 | ea Used _.| 1. 35 
51 | Connector, 228674. - 1 | ea.....| Used..| . 51 
52 | Socket, 228674.39- - _. 11 | ea... Used..| 5. 50 
53 | Coll, 3C625-2) ... .. .- 2 | ea. Used _- 1. 50 
54 | Coll, 3C625-22....._.. 2 | ea. Used _. 1. 50 
85 | Switch, 204403/84. 8 | ea_....| Used_. . 64 
56 | Buttons, 206494/B3_. 8 | ea. | Used..| 08 
87 | Coil, 3C1083-1..... ; 1 | ea. Used ..| 1. 50 
58 Coll, 3C1083-2. eutiiles = 1 | ea- Used -_| 1. 50 
59 | Coll, 3C1083-4__ ._._- ; 1 | ea Used __| 1.00 
60 | Coil, 3C1083-7..._..... 1 | ea Used .. 98 
61 | Coll, 3C1083-8.. __. anne 1 | ea Used__| 98 
62 | Coll, 3C1083-11.....- 1 | ea.....| Used..| 1.16 
63 | Coll, 3C1083-12_....--. 1 | ea_- Used __| . 8 
64 | Coil, 3C1083-13 1 | ea_. Used -_| 1. 20 
| Coll, 3C1083-14 : : ‘ | 1 | ea_. Used ..| 1. 04 
66 | Coil, 3C1083-15.........- a 1 | ea.....| Used. 1.04 
67 | Coll, 3C1803-16_...........-- ean 1 | ea.. Used __| 90 
68 | Coll, 3C1083-22...._.........- ; 1 | ea.- Used 3. 80 
69 | Coil, 3C1803-1__......_- sillics dakcw sti dehccanti 3 | ea.. Used..| 1.26 
70 | Coll, 3C1804B-2........... 4 | ea.. Used _- i) 
71 | Coil, 3C1804B-4...._._. , 1 | @ Used. 5.00 
78 | Oem, Seeee—ti.................... 1 | ea.- Used. 2.15 
73 | Coil, 3C1084H-13___- 1 | ea.....| Used__| .70 
74 | Coil, 3C1084H-14_.- 1 | ea.- Used..| 1.69 
75 | Coll, 3C1084H-15_. 1 | ea Used __| 95 
76 | Coil, 3C1084H-16-.- ; 1 | e@ Used __| 85 
77 | Connector, 2Z8678.68 - - - - 1 | e Used _. . 62 
78 | Coll, 3C362-3_-__._- 2' ea Used 16 


41957 O—54——_4 
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fin cfu 








Esti- 
is ottoy Sonat 4 { 
—_ Article and description to Unit | — — 
| cost 
ie Baten : scl ee 
| Lot No, 1—Continued 1 | 
19.] (Coll, 303621 1 | ea $1 
80 | Coil, 3C362-13 2 | ea. 
= | Coll, 3C390-1 1 | ea 1 
Coil, 3C190-4 = i -] 1 | ea... 

88 peDol, aya s.. iv a anaabecdion sSieoll 1 | ‘ea. g! 
Cot], 3C625-17.- - «. anve as --| 2 | ea. ii. 

6 | Coll, 3C625-18... - ss .- #4 we iva 2 | ea.- 1. 
Coil, 3C625-19__- .-. A ccctatPiesiivens ‘ od 2 | ea tL. 
Gasket, 3H.575C/G1- ; a 6 | eau: , 

| Gasket, 3H11901- AP/G9 ‘ ee 20 | ea. 1. 

| Bowl, 3H4582B/115.__: 10 |.ea_- ; 

| Brush, 391595/B16.. -- | 10) | ea. 3. 

| Rectifier, 3H 4839-280 - - - | | @a. 3. 

| Binding; post, 37245... | | ea..- 


Clips, ‘electric... s.. 

Clip, éleetrie, 3Z.1087-88. 

Switcby.8Z8217. - ... -: 

Switch, ,3Z8310-2-2. 

Switch, 8Z8311-1_.. 

Bracket, 3Z8318/Bh. 

Transformer, 329637 .97. 

Switch, 82982442. » 
108 | Switch,»8298-25-23. 
Switch, 829863-52K 

Cord. : : oe 

104 | Cord, 351237 29.1.5 ‘ al 
105 |, Cord, 81484 __ ss | 
106 |) Cord’ 8E2130 

107 | Cable ive-: 


SSSSSSLERLSESELSSE ze 
Pon, 


= 


w= tes 
= 
58 
— 
aoa 
ee 
aes 
Ss 
I 
—to 


Assy. table, 3E7255. 
Bushing; 3E.112-60-F 
113 | Insulator, 83E598 

1l4 Insulator; 8G604__ 
116 | Insulater, 3E611_-. : 
116 | Insulater, 3E1000-@:12 | 
117 | Tape, 3@1925 , | 
118 | Adapter; JH5J 

118 | Bea Ring : 
126 | Brush} BHAS6 s 
121 Gasket, $H712/Glcs LJ 
122 Carburetor, 3H757 
123 | Screw; 3H1635A/R1 

124 | Ring, 3H:1901-A/R2 | 
126 || Ring, piston, 3H101-A/R3 

127 | Gaskety»3H1901-A/P/G22_. 

128 |: Gasket3H1901D/G3_ 

129 | Gasket»8H1901D/G5_ _- 

130 | Ring, 8H:1901 D/Rt.__ 

135 |i Ring, 8#£1901/D/R2.__ 

132 | Ring, 841901 D/R124_.. 

133 |} Spring, 311901 D/9106_- 

134 | Seat, 3H1901D/S108 

136 }. Valve, 3H1912A/V1. 

136 |! Knob,'4¢@5104.79/6.2 

137 |) Relay/408790.53_«. 

138 | Relay; 4O8827.1726.- 

130 | Relay, 4C8827.1997. 

140 |! Screw, 8H110014/S100 

141 Relay, 4C9819.365.1. Rebiineaebinas 
142 |: Relay, 4€8919.1048 ae 
14% | Plate and arm assy. $H11912B/B30- 

14@ | Ring seb; 311925/237_. ssiclisaiieepnia 

146 |: Brush, DC, BH2409-2/18 10. eee othe 
146) Brush; 9H13100.12./B51......_.-____- icecchianhiie 
147 | Valye, 18H4541. a na ne meaitaatigeinin ‘ 

148) |; Gaskety-H4541.1/77.. 

149, |. Gasket; 8H 4552/2652. 
Sectionsswitch, 206494A/R4/1_..-- alias beta 
Screw,j 2OWI7A/Sdo.. unnanisciace ustaiionliioatial 
Gasket, 224966.10 I al ~-—--—-| 
153) || Connecter) plug, 205351 LA/a1 eal 
15@ |; Gasket)2 a 9 : : neo an 
158 jy Shield }2#11589/1 __ a ; ‘ 

156 | Reel, ZAS120. , 
157) : Board, /terminal, 204048. /J2_ 
158 Gasket, 274866. 14. ‘ 

159 | Light panel 4C9971/104: 

160 ' Gasket) 2Z4866.2382._._. 


ro 9092 9990 pO, , 


Hea a RESE SS RBAARARSSRNSASRSS SENS Sue Sse seausaeeusssheseseesceeesszzsuseesneveesses 
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Article and description 


Lot No. 1—Continued 
Gasket, 224868.134___- ; 
Gasket, 2Z4868.271 


163 | Gasket, 2274868/391 
164°| Bushing, 2Z1406.4 


iS 





BESSSRSESESENE 


Catch; 221923 j ; ie 
Collar, spacing, 2Z2936-35__.........- 
Sockét, coil, 2Z3064-45.._.._._.... 
| Cover, 2Z5650K .¢___. = 
| Cover, 2Z5606M 
| Plug, 227229 ; 
| Connector, 22,7229. 
Plug, 273064—45 iol 
Ring,'$H1901-A/R1._»______....- 
Lining, flue, 2024 inches 
Collar, smoke for Lennox 600 
Cover, pan water 
Hood; smoke, connecting £232 for Amer. Rad 
Door, fire & name plate #321-T for Freed A and S 
Ashpit; cat #01, easting T-21, Weil McLean 
Bar, grate, conn. cat #12 Weil McLean #219 
Catch, ash pit Weil McLean #175___- : 
Door, aslipit, Cat. #3, Weil McLean #174. 
Gear, Cat. #12, Weil McLean, #174_ 
Grate; center, Cat. #8, Weil McLean #174 
| Grate, outside, Cat. #2, Weil McLean #212 
Hinge, fire door Cat. #18, Weil McLean #174 
Legs, Oat. #23, Weil McLean #212. 
Plate, bottom, Cat #13, Weil McLean #212_ 
Pot, fire, Cat. #22, Weil McLean #212 
Ring, brick, Cat. #14, Weil McLean #212. 1 
Firepot, Cat. #201-Part #65-K ~2640, #20 Cannon Heater 
Retainer, ashpit, draft, Cat. #15-18-20, Cannon’. 
Brackets, RH, for high shelf Wm Penn range 68-186. | 
Brackets, LH, for high shelf Wm Penn range 68-186 
Covers, stove, Wm Penn range, #68-186 
Dampers, check side, Wm Penn range #68-186 
Gears, grate, Wm Penn range #68-186 
Handles,'door, Wm Penn range #68-186 si 
Handles, oven door, Wm Penn range #68-186_. 
Knobs; oVer door #15, Wm Penn range #68-186 
Shelves, oven, plain, Wm Penn range #68-186 
Shelves, top end; Wm Penn range #68-186 
Tops, front, Wm Penn range #68-186- 
Base, rail, Cat. #102, US space heater. 
Casting, top, part #110-A, Cat. #110A US space heater. 
Door, ash, slide, draft, Cat. #135 US space heater — L202! sc. 
Door, feed, part #112A, US space heater___. 2101 vl: 
Door, feed, draft, slide, part #122, US spaice heater 
Handle, door ash, paft #116, US space heater 
Handle, feed door, #113A, US Space Heater i 
Leg, Cat #101, us pace Heater. .____. s 2S. 3 
Screws, leg cap, part #121, US Space Heater “asi 
Washer, handle seat, part #123A, US Space Heater. _ 2 2u.. 24 
Damper, pipe, stove, 6-inch. . . . .. 
~~ , back extension part #15-13 Blodgett #15-16:coal field 
oven.___i2.. 
a , right hand section, part #12. G. S. Blodgett coal field 
oven... 
Grate; main, ‘Cat: #21, part #15-16, G. Si Blodgett wal field 
oven... 
Plate; bed, Cat. #20, part #15-17, G. S. Blodgett coal field bake’ 
oven. 
Post. support, ‘for top Cat #13 pat. #17-1, G. 8. Blodgett, coal j 
field’bake oven._. 
Dome, hot water heater for 250 Ideal_- 
Liner, Mueller 90A~4-81-C __. 
Liner, Mueller, 90-A-4-82-C 
Grate, support, Mueller, 1608-1668 
Gear, grate #C L/for Mueller___. 
Gear, grate #D L'for Mueller #266_- 
Bar, conn. B-103 Set 6-11-12 for National Boiler 
Fraine, ong wort NO hie dy 3 ; 
anger, pipe, swive inge 4 to 1-inch | 
Liners, Mueller /90 A~4-82-C_ ie G cua 
Liner,’M ueller, 4-86-C ; uu 
Door; feed, Mueller, 424-904 . 
Grate, Mueller, #-16-B 90A. 
Strap; pipe, iron, black, 34-inch pipe size 
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SURVEY OF MILITARY SUPPLY MANAGEMENT 


Article and description 


Panel, service control, Frank Adams, 400a300220.._..___- 
Brick, rubbing #284, carb. 8X3X3 inches Norton abrasive__--- 
Brick, fire B, Pierce Butler, PE-1-10B chic ahbicrtediibinasndedal 
eee 


Nh eo aoa san gnc paiennnaewcenets 

ts hice he tne h eR mebEaeesoCinpeidanian neue’ 

Lining, flue, 18X18 inches_.____._....-..-.--- aries 

Bar, grate, center, Cat. #62-19-103-11, Am. Rad. Co________-_- 
Lot No. 2 

I SINE Decide venceotascnscunescensceecse 

Barr. conn. (3 bars to set) for Oil City Boller. ._.............- 


Bracket, lug shaker, Oi! City Boiler__-..............-.-.-...-- 
Grate, end 9103 F1204 Oil City Boiler__..._......-.-...------- 
Grate, end F-1204-045, Oi] City Boiler__.._............-..---- 
Rest, grate, #0-109, Oil City Boiler.....-------------- 
NO NO Se 
Lever, shaker, 0-22, Oil City Boiler................-...-.--.-- 
Lock, shaker, 0619, Oil City Boiler. ..._-......-.---.-.... --- 
Rest, Center Grate B16, Pacific Boiler... .........-.....----- 
Bar, grate, gear C #25, #4128, Pacific Boller_..._-........-.--- 
Heater, elec. industrial floor type Chromolua.---.-....---.---- 
Bar, eee front bearing, Pacific Boiler_..... ......-......-.-- 
Bar, fringer, L & R, 4327, Pierce & Butler .__..-......-...---- 
Base, front 4310, Pierce & Butler 1122_.................-.-.-- 
Front base, Pierce & Butler 1117...............--------------- 
eee, Geek, Paares & Wier MNS. ... .... een ncvcnicccasces 
Binder, gear bearing Cat 28, Pierce & Butler 1117... ........-- 
Collar, smoke, T-669, Pierce & Butler 1122... ._........-.---- 
Cover, #T-166 Pierce & Butler 1015..............-......-.---- 
Dog, ashpit, draft door Pierce & Butler 1117_._.......-..-..-- 
Door, clinker #0514, Pierce & Butler 1122... ._......_.-.-...-- 
Door, draft #9, Pierce & Butler 1015_...-...........----------- 
Door, fire, T0657 Pierce & Butler 1022...........--.---.------ 
(Item 25 not listed) 
Door, front base, #8 Pierce & Butler 1015... .............- 
Frame, clinker door 9316 Pierce & Butler 1122_- 
Gear, for grate box 4328, Pierce & Butler 1122. 
Grate, front PE 1023, Pierce & Butler. ____..- 
Liner, fire door, Cat 6 Pierce & Butler 1117_..--- 
Liner, clinker, door # 9515 Pierce & Butler 1122... _._- 
Liner, clinker door #9115 Pierce & Butler 1117_....-........-- 
Support, rear grade # 4322 Pierce & Butler 1117... .......-.. -- 
Support, rear grate, Cat #33 Pierce & Butler 1117._ __-._.---- 
Threshold door, ashpit base, base front, Cat #13_............- 
Flue, top, Cat #2 Pierce & Butler 1015. __...........-------- 
Ww , gear, spacing, Cat # 26 Pierce & Butler 1117__...._.-- 
Diaphragms 13-inch for Spencer Boiler... .. ......--...------- 
Grates, G-500, Spencer Boiler_...... -.....-----.--.---------- 
Grate, pot #9 Short shank for 25A Werner.............--.---- 
Se 
Arm, driving # 204969, Westinghouse stoker . - _. .....-.------- 
Bearing, bracket, grate dump, Westinghouse stoker_--- .--.-- 
Lining, retart, rear, Westinghouse Stoker __...........-.....-- 
OM UNE RAND co nnn anne en nee 
es EE, . pha oensbbaebands costusweccaseses 
aah << na RR nee 
ve, , operat: 10-191, West eee 
Wedge door, fire box # 208453, Westing! 
eS SF eee Seren: 
Catch, feed door, 5 re 
Collar, Radiation, Williamson....................-..--------- 
Ce een cavisicanswaseccesencecenscéu 
ee SS 2 SS aaa 
Door. 









Rest, _ ds pois ddnsiwackesabdewcidsces iocetauen bbe 
Rod, ach scnnimioousameescciititals 
Roller, _ TN ie ncctcnwGbiaesvan ie aowSec 
Cap & disc #39, Dunham 15 steam press trap heat svc. .-_.... 
Co! , breaching, 14 inches diam Sa a eat Nh ieee Ants ee 
Damper, quadrant. set, Parker Kallon #385 tans 

Door, cleanout chimney 10 x 12 frame 
ct ncnca chine and goonce< 
Gasket, asbestos, metalic w/o plugs 3X4 inches_-- ai 
Gasket, manhole, for National Boiler #163-160...._..........- 





—— 


RN ODWHK We NK HK WAR ORK DK NN KH Owe 











NONNK KKH DAW at 


BRS 


— 
DHONI WOOAN DW SNS ee 





-Bak 


a 
eb 








Esti- 


mated 


total 


BooBod ee 
BSoSasss 


3 


SSSSSSSRSSSRSSASSSSSTSSSSSSSRSSSSSAISSSABESSE SBSRSSSSTASRSLSSSSSSSESS 


eet et et et 


.PL NP &. DPR. PPPRPYYWN ADSZDrmmsD 


eS 


8B pBotBa Boauma-wwemmnerpSmuenoSo oo pwr . 


BISaRAss2S 


SSEusaenscs 
SCONAVeswonweoocwsms se 


nu 
— 


SPGSSIPSSSSSEISSTSSSSSE 


SSSR SSRSSSSSSSSSSSSRNR RSS 





SURVEY OF MILITARY SUPPLY MANAGEMENT 


Article and description 


Lot No. 2—Continued 


cae, manhole, 11 inchesX15 inches 

es, ashpit, door, Williamson 

gi ; 

Paseas, camer LL 110A for grates 
Pins, grate rd hd 1% X 3% inches ‘ 
Analyzer, exhaust gas, for CO: w/carryin i case 
Door, ashpit, front base #12 Pierce & a But ler 4111__.. 
Brick, fire, L-1670_. “ es ie 
Brick, fire, L-1671.. 


Lot No. $ 
(Items 1—3 not listed) | 


Ball assy 2B-4512, for D7 Cat tractor 
Bearing. ball, 1B 4311 for Cat 212 Grader | 
Bearing 1B 4103 for Cat Diesel 212 Grader .- 
Bearing, 7213, for Cat D-7 Dozer 
Bearing, thrust, for Cat 212 Grader--. | 
Bearing, H10 3758 casting per for Cat Diesel 212 
Bow] sediment #911506 for Cat Diesel 212 Grader | 
Bracket, #8D 1429 for Cat Diesel 212 Grader -- } 
Brake, spring, DYRS 4 ; 
Bushing, master, 3B 1642 track for D-4 Cat 
Bushing, 4B 6168 track for D-4 Cat... 
Bushing, pin, #4B 5158 for Cat Diese] 212 Grader... 
Bushing, pin master 5F 3247 for Cat Diesel 212 
Cage 5B 965T for Cat Diesel 212 Grader. 
Cap. A #4B1455, for D-8 Cat ‘ 
Se assy, #1-A-2846 
: #4B 5221 for Cat Diesel 212 Grader 
ian, fitting #6B 5168 or 2F 1336 for Cat 212 

Collar’ 7B-9454 for D7 Cat... f 
Cone, 2B 9174 for Cat Diesel 212 Grader. 
Cone, #477 for Cat Diesel 212 Grader -- 
Connection, male and female, brass, oil or Ras, for Cat Diesel 

IE De en caadces 
Cover, 5B9789 for Cat 212 Grader- 
Cover, 6B142 for Cat 212 Grader. 
Cup, #432 for Cat Diesel 212 Grader - 
Cup, #5320 for Cat Diese] 212 Grader 
Gasket, 1 F-6026 for D7 Cat tractor. 
Gasket, 2F-4589 for Cat Tractor. ............---- pd aaeaalie 
Gasket 8B-7290 for cat Tractor.................------------- 
Gasket, seal bellows, for Cat D-7 Dozer 
— transmission, 5B 9852 for Cat Diesel 212 Grader..__._- 

transmission, 5B 9891 for Cat Diesel 212 Grader. 





Gear ad 
| Generator, #8B6279 for Cat Diesel 212 Grader................- 


Key, SAD 23096 for Cat Diesel 212 Grader..............-...-- 


| Knuckle, #2B 5207 (RH) for Cat Diesel 212 Grader... _....-. 


4 fuel oil, #2F 591 for Cat Diesel 212 Grader_.._......-.--. 

ink, clutch #8B 2147, for Cat Diesel 212 Grader__.........-.. 
Lock, 7B-9457 for D-7 Cat Tractor 
Manifold, #6B 7249 for Cat Diesel ‘212 Grader-----.-. ay 
Nut, 1B-4433, for D-7 Cat Tracto 


| Pins, #3B-6706 for Cat Diesel 212 Grader.................---- 


re , #8175 Brake-flywheel clutch control for Cat Diesel 212 


er 
Pins, Master 2F2566 track for D-4 Cat_...............-....-..- 


| Pin, ‘stud, EN EE a a ae ‘ 
Pin, 


wrist #4B 2485 for Cat Diesel 212 Grader.............-.-- | 
Pipe, water, #HB 3454 for Cat Diesel 212 Grader.......... a 
Pipe, #2B 3517 for Cat Diesel 212 Grader... ..............--.-- 
Plate, A-6B-54 for Cat 212 Grader.................. eh ied | 
Plate, assembly 4B-7746 for Cat D-7 Dozer..._.......--...--- 
Plate, cap screw 6B-142 for Cat Diesel 212 Grader. . a 
Plug, front Idler #2651-A for Cat Diesel 212 Grader........._. 
Race, 1B 3709 . Cat Diesel 212 Grader... ..........-..--.--- 
Race, #1B 3717 E/roller assy #3B-828 for Cat Diesel 212 Grader. 
Race 6B-133 for Cat Diesel 212 Grader......................-. 
Rod, piston, #141649 for Cat D-6 Dozer.__.................-.- 
Roller “A’’ #1B-4369 for Cat Diesel 212 Grader.............. 
Roller, ball neosing 1B-4369 for Cat Diesel Grader__...._..-..| 
mins group, , Be iston, 4F-9889 for D-7 Cat Tractor.............- 
D 188 for Cat Diesel 212 Grader_............... 
— TA~1387 flywheel —- group for Cat Diesel. ......... 
ee SS SE ae ee 
Seals, ‘11069 for Cat 212 Grader......................--.-- é 
Seals 1D, 4327 for Cat D-7 Dozer 
Seals 2B-8836 for Cat Diesel 212 Grader..................--- 


BS Sowa 
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BD CS bat bee et et et Ce bet et OD 


J 


Re RE BRE ORR ee ee ee 


DD ee ee ee ee ee wa 8-8 
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| Shaft 4B 8560 for Cat Diesel 212 Grader_- 
| Shaft #7B 8164 for Cat Diesel 212 Grader.- 


| Disphram, soap pump assy. Kerrick cleaner. Mod.: 


| Bearing, innter miter g 
| Condenset, Universal 


| Spr 
| Pump;bydraulic, for Good Roads Mod. #21 Sno-plow 


Articleand description 


Lot No. 3—Continued 


Seals 4B-5171 for, Cat Diesel 212 Grader... .._..-...-sesessL ds } 
Seal, 5B=5668,5F 8509 for Cat Diesei 212 Grader....__. Saad 
Seal, 8B 2702 for Cat D-7 Dozer 
Seal, 6B 212 for Gat 212 Grader.................-.-- 
Segment, 3F4873.for Cat D-7 Dozer-. cotmaaraaa 
Shackle, #1A-7638 for Cat Diesel 212 Grader... er 
Shaft assy ID 5940 for Cat Diesel 212 Grader... ith dao set 
Shaft assy, #2B-7982 for Cat Diesel 212 Grader.....-....- ; 
Shaft assy #3B 2517 for,Cat Diesel 212 Grader..._......-...- 


Shoe, 3B 2778 track for D3/4 Cat_- 
Sleeve, 2B 2108 track D-4 cat_.._._____--_- ai 
Spacer, w/jocknut, for caterpillar 212 Grader... ... 
Spacer, transmission, for Cat 212 Grader-. wee 
Switch, 4F-4784 for D-7 Cat tractor. _-. 
Valve Assembly 9B-4610 for D7 Cat Tractor..... 
Lifter, valve, ring snap. #1A 6235 for Cat Diesel 212 Grader... 
Washer, 1B-1985,for Caterpillar 212 Graders ..2..-. 4... 02-8 24 
Washer, 5B-6559,for Caterpillar 212 Grader_..-.--... 2.2.11 [34 
Wassen W670 Reset Diseases Oreaet - 353 SG Jase 
Bearing, ball, walters.bevel drive group #214R.. oa 
Bearing, elutch, throwout, #CT-2-214 
Bearing, double ball, #5306, Walters............ wavecdih det 
ee front wheel, inner cup #6420, Walters. . oaottl 4 
Bearing, front wheel, inner cone #6461 Walters. .....:1--.-12.0 
Bearing, outer cone #6279, Walters front axel group s.)2.:i2-.1% 
Bearing, Walters, wheel cone #5355_- -................--....- 
Bushing, differential #F V-368, Walters 
Cables, shutler contro] FA-927 Mod. RXRS Walters... 2 
Caps, dust, Universal #U-7025 rubber type, Walters.:-.....:. 
cae 12V .Walters snow fighter. ...............-- oaeal 
comme copper, compression type 44-inch, Walters. ..u2-. 4. 
et, flange, exhaust #B-3452-1941 Walters. -taverk)| 
Gone water pump pecivs for. Walter truck... lo... 2.1 | 
Distributor, 
Gasket, manifold, Walters V-55768 : 
Housing, Universal #V-527-Y-FRXS Walters 1941 
Points, Distributer, complete_.__. : 
Shaft; front, Universal #U-7034 Walters... _. 
Thermostat, Walters ‘(RB Waskesha motor, 160 0 dex (heat) { 
kaa Balhae icant ialinia hit dhl prmenrecy 
Caps, Ford Distributor, #21-A12106............--.-. os } 
Distributor, Rotor #68-12201, Ford......__- 
Plate, pressure ae cover, Ford. truckjct! Sno-Ga' “Motor 
#265566—-M 





od, Kjj-5 ; 
Bearing, shaft, "fan #15946 “‘Sno-Go”’. ~- rahe). ik iaraifi 


Valve,exhaust, #16068-BV “Sno-Go” U-21 
Valve¢, intake, #16084-D “‘Sno-Go” gi) SLC Inge L Sat 
Yoke} #15871- Univ joint “‘sno-go”’ ew “vita. pfurts) 21S JeeviC | 


| Gaskét;carburater, Ford V-8_. haiD-S1S Jazeidi 
} Gasket, Ford cylinder head- 1941-V-8__ % 


Washer, felt #40998-D: T. D. 18 Bulldozer 2220-014 
Disc-¢lutch, starting motor #1A2587-D & tractor plow 1138 
Element, filter, oily N-17 International Motor Mod U -21T0-2. 
Pump, fuel, REE Sa 
RR 134 relay. - 

Universal} ‘cut-off, 6 volt Deleo Load Lugger 79D3_. Lb} 


Bumper, rubber #200181 for 12 cu. yd. refuse truck viene 


Clamp, belt, I P-606 for 12 cu. yd. refuse truck 
Door, closing lever, LP-503, for 12 cy. yd. trucksii 2is larsict 2} 
Lever, door, closing, Lp-599 for 12 cu. yd. truck 

Door spring rollerassy, L P-603 for 12 cu. yd. truck 
Nookiassy, LP A 873 for 12 cu. yd. truck - .~1930t1 f=(1 ta} 


| Hinge)ram, door, 1. P+123 for 12 cu. yd. truek.: 


Hose, '20 inches long, A-34 for 12 cu. yd. truck. aia 
Hose,'33 inches long, A-34-195 for 12 cu. yd. ok. 3i) 
Ferrule, T- 393 for42 cu. yd. refuse truck. . 


' 

} 

oath 

Hose, ‘38 inches, A=340+195 for 12 cu. yd. refuse truck oa 


Latch,rod, 200-514 fori 12 cu. yd. refuse truck- 


Door, toad ine, release'trip assy #200520 for 12:ews tyd. refuse | <i 
plate, ‘release hood, IP-392 for 12 cu. yd: refuse truck ’ 


Retainer, 
Roller; EP 223 for.i2 cu. yd. refuse truck 

Shock absorber, LP-138 for 12 cu. yd. truek. 
“LP 524 for42 cu. yd. refuse truck 













Esti- 
Quan- | pig | Condi | mated 
tity tion total 
| cost 

| 
2 | Paul. ) Usedz.) |» $1.00 
1 )\@a._s. 4) Used. : 125 
RF ean ) Used.c 0 
) Le eal.L-.) Used... 125 
4 Meavit 1.) Used} :"| 12.00 
9 jremcl Used 9.00 
© ob eacci_s} Used. 1.00 
1 | easii.!) Usedi| 5.00 
1 | eas.) Used. | 5.00 
3 | ea.....| Used..| 3.00 
1 | ea. | Used__! 2.00 
6 ea. | Used..| 16. 86 
ree. Used... . 8 
1 presi. | Used. 1.00 
2 ea Li) Used. 2.00 
1 12°) e@Lule} Used_.| 4.00 
1 eas... | Used. 48 
3) ea_uu. | Used.ujo' 6.00 
2} ea...) Used.) 10 
24 @a@d_ice sed. .10 
11 } e@2:... U v 1.10 
1} eat. Used} ' 12.00 
2 }'@a-...2) Used 9.60 
2)| eac..: 4) Used. 2.00 
1 |} ea. Used ._ 11.00 
‘a0. oe Used.i4: ‘18.70 
2)) eae. /_} Used .cle') 9.60 
2)| e@.. 22. Used _. 9.60 
2 }ea...! Used -. 4.10 
1} eay.. ic} Used _- 2. 60 
3 | ea... ..| Used... 16. 50 
3 ji eas_cin}- Usedei) > 8.25 
6} @avsi i.) Usedo.) ) 2.40 
6 | ea. 20} Usede.) 2.40 
rid peacec. | lUsedc.} > 3.00 
OP eee Used __} . 30 
07 4 enn ve} Useds.\ 1.82 
1 jr@acun Used.) 15.00 
2)|:eas. 2) Used...) ° 1.60 
Af! ea. sc} ad 18.00 
2) ea -222} Used.) ©) 21.00 
Leh ea. ic) Used_- 1.40 
4 | -eaLloc_|, Used. 1.0 
» 2iP e@uieel Used jo: ) 13.00 
Loft eacsiic} Used-.| 80 
| )8 4} ease Used. | 9.00 
2) eax Used.) 1.480 
2 }ea.ce_} Used of 7.30 
27) ea iics_} Used. 20 
4 }( eas icp Used i 4.40 
6} eact cus Used. 60 
2) }@aisl .f ae 4.40 
& } eacs 4} Usedu: 80 
1} ea@.cili User. 1.00 
bf eas. isi) Used .< 6.98 
by Qauis Used. 1. 66 
5 | ea. Used: 2.10 
2) emi <2} Used 2} 3. 30 
Df @arcl SG)! Used: | 36 
heft @ads 2uj) Used. fi 4.45 
rol Apes ls & | Ueed 2! ol) 
Cbd eas li} Used .s 11.00 
iv Leppeasl Used. 1.90 
Ody) ea hijo Used.c) 10.00 
qo! Diba. wer Useds.) (15. 00 
2A eacols! Uised.of | 9.60 
vl eau Used.o}.- 12.00 
* be} eas Used: . 05 
wo) ed) cal} Usdd 2}o 113. 00 
| ea... Used.}))' 2.:70 
ei} eauscon) Used 4.70 
e-E} galery |. Used. 5.90 
) wi )A@a cls yUsedusjr’ .55 
ide} eal. 22.) Used: 20. 06 
Ve | seas ‘Useds4 20 
& bea@iels Used .2\eo° 75. 08 





SURVEY’ OF ‘MILITARY SUPPLY “MANAGEMENT 43 








Esti- 
ap | Artiele and description | — Unit _— ee 
cost 
| Lot No. 4 f 

1 | Gakuni, spun tatred pine caulking fs gio} ty 7) Peed } $80. 00 

2 | Screw, closet, seat, hinge, 44 inch brass finished, slot headed) | | | i 
tapp ms 1 620 éa’.<} Uséd™) 46. 90 
3 | Tail for Delaney flush valve w/nut and gasket i 80" eato" POsed?"}) 8. 00 
4| Covers, #170 steam trap, 50#, #1673 _- } 90 P eq {wena {| 3. 78 
5 | Covers, #170 steam trap, 125#, #16764 !? 16'| ea . “Used 63. 65 
6 | Stopi,"angle valve, 114 inch flushometer { 10 et) Used 9. 50 
7 Washers for #28 packing nut, R-26 | 140°) ea.) Oped || 2.80 
& | Part, repair, valve 8] A-517. Bao" Used! 8.01 
9 | Part, repair, valve, $1 A-513 bo ™ af ioéa.t Oo] Ugedt i) = 2/87 
16 | Cantiister, hydrocyanic acid 9 [OH 6). Weed! >} 7. 20 
1}'| Curve, ship, plastic, #50 ' ti} e@a \Wsediol) 4100 
12 | Curve, ship, piaat, #54 4 \ ea Used!) 4100 

18 | Rod) static, s lock joint 4 feet to Y2 feet,’3 pt) gfaduated in ef } { 
feet and tent we. . ud yew pUsed..}/ 10100 
14 | Gasket, basin, rubber, 114 inch Df 30 | ew yiWsedec}i 2 70 
16 | Gasket, sink, spud, leather, 2 inch 125 |\ea } Used: 4 38 
16 Strainer, 34 ine Anderson 3 | ea Useds! 4.65 

17 | Diaphragm, assembly #2403, part for Halsey Taylot aenine } | 
| _ fountain Mepeasicn | Asedc|> 88 
18'| Gasket, leather; sink, 2 inch ID. 126'};eaisicn Usedio}! 813 
“19 Hangers, basin 15 ineh ‘ bpeatsies Used..} .24 
20:| Insert, metal cup for Delaney Vacuum Breaker 427A -. 104 |ceaculw. ) Used 12. 48 
21°) Repair part R114A, bronze auxiliary valve assy onan 8) | em }. Used. _| 4.00 
22'| Projector, drinking fountain brush 5} ea 1)iised|! 17. 50 
23 Sets, Halsey Taylor i 12 ea td sed... | 3:72 
2¢-| Sets, Jewel Waterous IF healt 2 |tUsedus|) Mm 28 
25'| Spring, #911, part for Halsey. Taylor drinking fountain. ‘lL... J: 16) | @a.. ue Usedi.} . 96 
26 | Spud; basin, 14 inch iaxy 3!) eal ciu_4oUsed 2} 275 
27 | Spud; seullery, sink brass, 21% inch asta ad | 2 ) eax: 292) Usedes| 400 
28 | Stems; renewable, standard, left hand 3 jrean sel) Usedes! 1,38 
2 Assembhis, bushing inch, D-221-4 for % inch Henry Valve: | 10 | easisos) Useden| 1600 
30°| Assemblies, needle and plunger valve, part #49775 donltig 3 jee@.. 20s) Used.s| 9 00 
31°| Assemblies, piston and plunger, Alco #X A-1042-2 4 2 reac sos} Usedvol & 04 
32 | Assemblies, plunger‘and stem, Alco XA~-1028 isois ‘ 2 | e801 ale Usedie! 4. 48 
33 | Assembly, pisten and rod, Copeland ) eudou } 1} ea. | Used..} 2 00 
34 Coupling, \ ineh to & inch MF, solder. 9 2)). ea. Usedso! 4.50 
35 | Coupling, redueing, brass, solder type flared aX it ineh.. ul 2 | ea, } Used...) , 50 
36 | Gasket, flare, }4¢-inch ia 14419 15 } ea; | Usedin} &75 
37.) Gasket, flare, 44-inch! | 40 4 -@ac..; |, Dsed.o! 2, 50 
38 | Gasket & plate #5882, Universal 3 | ea Used 3. 00 
39 | Strainer, angle, 100 mesh, Henry, to fit 1%-inch, copper tubing) 1 | ea Used 7.00 
40 | Valve, expansion, Detroit #673, F55-Orifice 1 | ea Used 5. 00 
41 | Nuts; Hottom plate, for Kennedy 5-inch hydrant vaoh 2 | e@.c 1+ Used..| 30 
42 | Nut steel, NCTS, USS, sq. nut, RH, “e-rineh. o Jowblot) 19 | eacison} Used.c} 38 
43 | Nut) hex, light steel, USS, 1-inch caf G08 bo) Usedich: 2.70 
44 | Nut, operating, hydrant, brass, for R. D. Wood, 4-inch». i4 2 (beak aon}, Used: .! 7.00 
45'| Nut)-steel, square 54-inch USS ‘ Aut 17 (eas sah Used: | 34 
46 | Cup, leather, flushometer, 17-inch OD 30 | ea Used 20. 46 
47 | Diaphragm, 16 inches diam, for ULCO Pump ad 4 | ea Used 15. 60 
48 | Ring seat, bronze for Kennedy swing check valve 6-inch 3 | ea Used 18. 27 
49°| Union, service line, 3 part, copper to copper 14-ineh.. :.« } L }i@a.o: .vfcU seddeat 1.00 
50 | Bushing, pipe, LM, 150# press, red thrd 1<% inches 22 pean Used...) 3. 08 
51 | Bushing, pipe, 150# press, red thrd. O-H 4X3 inches su} 1h} emo ..}> Used: 4.74 
52 | Cap, im. 150# press. thrd. galv. class B, %-inch slage. acetal 6 eases , |) Used, 39 
53 | Covers, repair for gasoline pump shad i- > 10 |, ea...) Weed.) 2.50 
54 | Covers, valve box, 6+imch__. ij 35 ):€8xwic] Ugeds.| 1. 80 
55'| Facing, valve drain W~24 pak w/rivets fe ea |, Used. 36 
56 | Flange, roof, copper, 4-inch 2 | ea Used 5. 00 
57 | Gaskets, flange, (for Kennedy 5-inch hydrant) j 6 | ea Used 1. 80 
58 | Ring, transite, square, 8-inch 7 | ea Used 4. 20 
59 | Tees, pipe IM, 150# press. str'thrd black, 3-ineho. Sx-d3e | ea } Used, o| 1. 63 
60 | Iron square 4% XM-itch___..... 100 | @@ui «| Msedu, 3. 90 
61 | Cannister, all purpose, M1 assy 1) 1/21 ¢-nociian ive] 2 ea 4 — +) Used.) 2.00 
62 | Fluid; sight bowl, 4-0z. bottles__. 6.4, Cv.) Used, 1. 80 
63 | Zine, sulphate, technical flakes, 1# Jar. . Sud thus Lae \ 17 | ea. }, Used. 5. 34 
64'| Tankystorage, canvas, water, 3,000 gal comp 3 | ea | Used 687. 57 
65 | Rod) grdundingy static, 6-foot long X 44-inch diam. dec. cc. ua} 1, | @a., Mer 4.75 
66 | W asher, fibre, 13% inches xX 1% inches 34} @@es +4. W sed..s 34 
67 Pot, solder, 5 inches diam... au} 1 | (C@nses Used, 00 
68 Tap, hand, NCTS, carbon st] RH taper, sgle? é X liimehes: -..| 1} CBisan sh Used. ht 1. 16 
69 | Tap. pipe, nat taper CS RH sgle4-M-«_, a 1-438 }, | #acs.<.), Uséda.s L, 20 
70 | Sink,ci,jenameled, 14 X 20 w/o fixtures an. (4..4¢ shee-9 1 | @a,...4) Msed..} 16.00 
71 | Plugs;brass, 144ineh 125 Ib. pressure Ru - US bah 4 Lue of 9, |@8...5+) Used. 4.77 
72 | Heads, #501, 44 inch for traps. .acs .cisd-seiuee--t5-2 \ 18 |,.08- 4h) Used..jo 24.66 
7 Sink, prophylaxis, Clenameled. | 1 | ea...) Ageds 20. 00 
7#.| Spud,scullery, sink, 144 inches w/leather washer & nut #1300. __| 8 68-4. .u} Used |, 14.40 
75 | Stop, angle, %inch Delaney flushometer, urinal #4045) 52: -.)o40 M4 | @&—sseh Used..), 10.50 
76 | Tailpiece for Delaney flush valve, w/nut & gasket 114 | ea | Used,,| 114.00 
77 | Anchors, cinch, 4inchMB 1% inches lgth for! inch hole 18 ' ea Used 5. 58 
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Esti- 
Item Quan-| ;, Condi-| mated 
No. Article and description tity Unit tion total 
cost 
Lot No. & 
1 | Cup, sand, for 16-18-inch pipe. .......................-.. 1 $40. 00 
2 | Cup, sand, for 14-16-inch pipe chalice cesiinie 1 35. 00 
3 | Screw, cork, for 12-inch pipe... .........- 1 32. 50 
4 Cross, cast fron, 4 bell ends, 6 inch 1 30. 00 
5 | Sleeve, repair, water main, solid, 10 inch..._.................- 1 28. 00 
6 | Valve, gate, dble hub, water main, SI sosancmniennnitnaiiete 1 42. 00 
7 | Humidifier, #220-03-10, Td oan nn ainntenineniiaell 18 46. 80 
8 | “Y” soll, Cl, standard, 3 inch XS inch... 1 . 63 
ve Pipe, re) water main 31 inches long, 10 inches diameter-.--.. 3 1.92 
10 soil, CI, i tees aaa ates sicsisoe 2 . 56 
ul Bourne tat (aren remanent 1 1.75 
12 Coupling, pI pipe water “eating” 6 inch diameter............ 9 13. 50 
Se ) ee ee, I OO... . ncnncecnnsnesesevnsssseeces 13 22. 75 
14 | Base, v: ve CP taneed water a round, (For 6-inch valve) N-2. 5 4.50 
15 Valve, gate, double hum, water main, 3 imch.................- 1 7. 50 
16 | Base, valve box, water main, oval.............--.-- + 7.00 
17 | Sleeve, water main, CI, 3 TN ast a 3 8. 25 
18 | Tee, water main, CI, 8x 8 X 8 1 16. 95 
19 | Sleeve, gen repair, water main, 6inch X 12% igth. 1 7. 42 
20 | Coupling, water main, CI, flanged 8 inches... ...... 4 12.00 
21 | Reducer, water main, ‘Cl, — 1 10. 00 
22 | Reducer, water main, CI, 10 X 8 inches. ....................- 1 7. 50 
23 | Crossover, water main, A aaa acacia 1 12. 50 
24 | Bend, water main, CI, Ve X 14imch.....--..--.-.-.-.----.-- 1 17. 50 
= Pipe, water main, CL, 8 as on BEE. ccnnwnenenccenccescees = * = 
F Pp, emergency, pipe nin cn aoninicestedsagaae s 
27 Cease, OL, Neen ec cciciinaniemanmanemonmiend 1 26. 00 
28 | Valve, water main db] hub 16 inch.....................-....- 1 60. 00 
29 | Tee, water main CI, 12 X 12 X 8 inch......-....---..-.-..--- 1 27. 50 
30 | Sleeve, water main, MUMINROGOD. ........c-ccconca-ccaseees 9 57. 24 
31 Sleeve, water main, id na ctiiewbsotcwineeeas 6 50. 48 
32 | Sleeve, water main CI split 8inch..................-.-....-.. 2 45. 00 
33 | Sleeve, water main, CI split 12 inch... 6 50. 48 
34 | Sleeve, water main, CI, 6 inch..._.......--- 3 37. 20 
35 | Valve, water main, CI ” dbl hub 12 inch 2 96. 00 
36 | Pipe, soil, crossover, cl, sgl oo 2 — X 5 feet. 42 35. 70 
37 Coupling, pipe, water main, cen' DD i gotiniinn 13 26. 00 
38 Ula” Princ EF to 2 inch w/o Bell Site bconcude 8 5.00 
39 gue same he 1 . 50 
40 | Coupling, transite &-inch...........................-.--.-.--- 10 20. 00 
Lot No. 6 
1 | Bearing, #89 Coldwell Lawn Mower..............---.-.-.---- 5 | ea.....| Used 5.00 
2 | Rod, co assy 99646 Coldwell lawn mower....__..._._- a Used... 9. 00 
3 Roller, wood, Coldwell lawn mower. -.............-----.----- Sitti Used. 2. 50 
4 | Valve, spring #26021 Coldwell Lawn Mower-.---..........---- 6 | ea.._.-. Used 3.90 
5 | Cylinder assy 26330, Toro Lawn Mower. ._..........--.------ Bice Used 12. 00 
Lot No.7 
1 | Track, galv. for a door, 10-foot length i ea.___. Used..| 63.05 
2 Handie, —"  —_——eee ..6c Used -. 2.00 
3 | Hinge, door, RH, Part #1130436................__- ids Used. - 66 
4 | Clips, sash, steel #634 for RR. nae oo Uebabeee ae Used... 2.00 
5 | Bolt, t, stove, mere w/nut fa No watsnein pwns éceenen O08. 4ci Used... 1. 56 
6 ut, re. black, h <. SE REE SEES Wciaz Used -- 1.00 
Oe clin oncecuneiehakesuestoucansiee’ :...: Used..| 24.00 
Iat No. 8 
1 bend, NF, carbond stl, rh bottoming sgle 1-inch 14 
OR es oe eee Used. 1.74 
2 | Taps. foe, "NF, Whitworth std, carbon steel, RH taper, 1- 
Bs BMD CREE TRIB 5. nn nc00neeccoceseee-onne--3* 1 | ea... Used..| 1.87 
3 masher, commutator w/vertical adj hdl. Ideal style, 80-205, 
2X 1% x2 8 | ea..... Used. 19. 20 
4 | Tool, sw o P@Rccs Used... 1,20 
5 Gauge, 3 gasol 0 GBs Used... 2. 20 
6 | Hardy, cee, aa —_ Hames S PiBcece Used... 1. 50 
7 , blacksmi : 1 | ea@..... Used. 1.75 
: Tap, aNCTS, carb 7 Rh lu, al sgle « ir % X 16-inch... : cs aa . * 
uage, refrigerator, pressure 2 ~D P-O-3008 ........-- be , 
10 | Guage, pone er , complete edi p04 30-008 a easenaaneiltenianes 4 | ea.....| Used... 6. 80 
ll = rock d steel, Timken 4 thrd, 4 pt. center hole, sgle, 
— bGkitiok disk taaitieleds tes cereecsaiinnsdnen sienees 55 | ea. Used 18. 15 
12 Bit, imken, 4 thrd, 4 point center hole sgle 134 inches_. -___- 68 | ea..... Used..| 20.40 
13 | Bit, rockdrill, steel, Timken, 4 pt center hole sgld, 4 thrd 2 
PEG Aid cokub diasaudeleticccpepeecnbeebedaclstudee sent 9 | ea.__.- Used 6.75 
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I Q | | Condi-| mated 
tem | Quan- } | Condi-| ma 
No. Article and description | “tity Unit | tion total 
cost 
Lot No. &—Continued 
14 | Bit, rockdrill, steel, Timken, 6 pt center hole 4 thread, 2 inches.| 24 | ea..... | Used..| $18.00 
15 | Drill, steel, meumatic drill, detachable bit hollow, hex, % X | | | 
3 inches SPU tain. enitennsdel sntabeneeekmednes | 1 | ea.. Used. 4. 50 
16 | Drill, stl, pneumatic, —ne bit, hollow, hex 1 xX 4% | 
inches, shank, Timken H. thrd sgld 4 feet long... 5 | ea.....| Used..| 20.00 
17 oes stl, . eumatic, detachable _ on, 4 pe inch 
gersoll Rand thrd type I t long, Q i 1 | ea.. Used. . 4.00 
18 Del r pneumatic det, bit, Sollow hex, % 7 3% ‘ineh 
k, Timken thrd sgle, Sn cacenneckasdunsieany 1 | ea. Used... 2.00 
19 | Drill, oteatt, + pooumeti, detachable bit, be hollow, hex, 1 X 4 inch 
shank, imken H, 2 feet | ong. eas reyes 5 | ea... Used 10. 00 
20 | Drill stl, pneumatic, gomene le bit, — hex % X 3% 
inch shank, Timken H thrd, sgle 4 feet long...........-. 3 | ea Used..| 12.00 
21 | Drill, stl, pneumatic, detachable bit, hollow hex K X 3K 
inch shan imken H thrd, le, 6 feet  piateieaiene 3 | ea.....| Used_. 18. 00 
22 | Drill, stl, rl sl, peumati, detachable it, hollow %X 3 inch 
imken H thrd, sgle 6 feet ay ee te dcaa ae 3] ea... Used..| 18.00 
23 pin stl, pacumesio, detachable bit yd hex % X 3% 
inch shank, Timken, H sgle, 8 feet long..............- 3 | ea... Used..| 24.00 
2% | Drill 7 paeumatie detachable Sit, hollow’ bex % X 3K 
inch shank, x, Ingereo ll Rand A hy inna askin 2 | ea... Used..| 13.00 
25 Wrench, Engr, 1% deg sgld hd, open end, 194" X 12 inches... .. 1 | ea... Used _. 2.00 
26 | Wrench, spanner, 2 38 moh Loc gaanenasuntumannesietieiiia wins e 14 | ea. Used .| 21.00 
7 Resurfacer, cominalater > verbical, adj hdle, style 80-205- } 
144X2 inches. - - .. 2 | ea. Used 4. 80 
28 | Reamer, expansion, hand Cs, with spiral flues, » set includes 7 
asst sizes _ 1 | ea.. Used... 20. 00 
29 | Vise hand hinge jaw, Dy 1 inch openi 1 | ea. Used... 1. 50 
30 | Block, w/ball bearing IGJ 1-18/16 bearing #SMiiisK. 2 | ea. Used..| 18. 34 
Lot No. 9 
1 | Cleat, porcelain, 1 wire round groove, 14 to 8 wire sizes....___- 415 | ea.. Used..| 35.28 
2 Connector, cable, slotted, bolt type, tap type, solder stranded 
OEE i tet heicnndmoeanhaheestendgennbedehstee’ 52 | ea.. Used _. 31.20 
3 | Reflector, porcelain, parabolic, 14 inches deep__..._.-.---.---- 10 | ea.. Used..| 22.50 
4 | Shaft, motor, for 4% hp Dieh) motor frame 1130, 1725 rpm... .... 22 | ea. Used..| 38. 50 
5| Belt, fan, V-type SIL cnincnnncnancadhenaadcetnmait 50 | ea.. Used..| 39. 50 
6 Rotor, pemning. stock No. 113-23 for i cinaseskbanined 7. Used... 7. 25 
7 | Globe, red 1, glass, airport runway---............------- Dt @h.<cxs Used... 1.60 
8 Screen, "Site for wind direction lights.........-.----.--- 1 | ea.. Used .. 05 
W Splicor, s straightline for copper wire and #2 solid wore weld 20 | ea. Used ._ 14. 20 
10 preelain, glazed, secon: rack type ......- 16 | ea.._.- Used . 1. 60 
ll ae ot, be ineh gooseneck, fence light W/ socket... ......- 10 | ea... Used..| 15.00 
12 | Holder, wire, - pore. = 1X1} inch hole-24 X 22-inch oa. 35 | ea-. Used... 9. 80 
13 | Terminal, poe cnet a Bie ee Sn anwetbbibeneant 4 | ea.. Used .. 22. 20 
14 | Sleeve, splicing for ‘so Rolid or 2/0 stranded wire.......... 6} ea.. Used. 5.70 
15 | Pothead, “GW” H-4-C, 3 phase, complete._..........- 1 | ea-. Used... 21.00 
16 | Dead end, rigid clevis type, str thru, 4/0 solid.-- == ===. 12 | ea...--| Used.-| 12.96 
17 | Dead end; rigid clevis a Se, ot Oe SE SP OTs 0 anes a cecnnccncnn 12 | ea.. Used..| 11.40 
18 | Thimble wire, ro ES ON es Ai ds tall coon 25 | ea.. Used_. 1.75 
19 | Coil, GE-220208 for GE magnetic motor starting switch 
Nee een aicgaseumenwns 4| ea.....| Used..| 5.00 
20 | Connector, line splice, str. Fargo, 1/0... -.--. ea 18 | ea. Used _. 13. 86 
21 | Link, renewable fuse, cart type 250V, 200A 12 | ea. Used_. 1. 68 
22 | Adapter, Universal section valve plate, A -- ae BP OR. c0 Used_. . 80 
23 | Block, terminal #5331135... ...............-- 20 | ea.....| Used_. 19. 20 
24 Block, fuse cutout, 2 wire db! crouch, 60 amp. 250V, Cat 36806 
sestteasiesniab eine nmininte ca ileal Rgtlaaditin du ewwinn ddl 2/ ea.. Used... 3.00 
25 Block, cutout, fuse, SP oni ES 5 tac Used... .B 
26 Block, dble branch, ES) EE eS 2| ea.. Used _. 5.00 
27 | Bends, conduit, 90 deg. ainch | a iad St @@s.... Used... 1.00 
28 | Bars, cross only, 3 pole ixise Petia Middtiinie ¥ 6 | ea.. Used... 3. 96 
29 | Ballast, flourescent, 15 watt, 118 volt, 35 amp. 60 eydle. 2 | ea.- Used... 1.08 
30 Assembly, vernor, weight 5320566 for Delco a ihiniabai dine 4 | ea._._. Used. 11.00 
31 Acsmbiy, utton reset, #X-36175, Allen Bradley .._.- St Gi. oss Used. 5. 50 
et ES on adlinieehivdhlignkhabaekesas ak ae 23 | ea. Used... 5.75 : 
33 | Brushes, carbon MC-15423. meaner & Motor....-- ee 10 | ea.. Used_. 2. 50 
34 | Capacitator-Starting, Aerovox #4687... ‘ pcan ebigian 1 | ea.. Used_. . 36 
35 Ss , holding, Allen Bradley #RF-3433......___- bdii eatin 1 | ea.. Used... 1. 85 
36 Coils, solenoid, op ca08, Allen Bradley. aden tiietliaton 2 | ea.- Used.. 4.40 
37 | Commutator, for er motor 4RD-2891........-_.- f 6 | ea....- Used... 6. 00 
38 | Condenser, elec. #534 MFD 210-260, Aerovex...........-- 1 | ea. Used... 2. 64 
39 Condenser, oil AL at, il De oot be onaee 5 | ea Used... .70 
40 | Condulet, iron galv. threaded, thick wall, Crouse hinds or 
SNE, DUNES... nslewdnsckins «assoc 2|ea.....| Used..| 5.76 
41 | Condulet, iron galv. LB 68, 2-inch...._.._..................- 1 | ea..... Used... 2.88 
42 | Contacts, two finger..........._.- BREA EES ws 6 | ea... Used... 1.80 
43 | Contactor, Cutler Hammer #3068125... nubckanevene £4 @ivwens Used.. 07 
44 | Control, Hotwater, SE Wl itincsnnadtincnechdnsth 4 | ea.. Used. 20. 00 
45 | Links, renewable, PE didedtcvecisetonknsdeanyeusedn 20 | ea Used. 25. 23 
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Lot No. 9—Continued } 


4A | Globes; Pyres, heat resisting #V-62, Crouse-H ines... - | 2! ea | Used $2. 50 
47 Globes, clear diamond mesh #H-110+7%-inch deep, I. D. | } | | 
122}42 max 1 | eaci! | Used | 1. 98 
48 | Globe, clear, 8-inch diam., rd. 58-inch denth . } 7 | ea {) Used | 7.00 
49 |. Link, renewable, fuse cart. type 300 amp 250V_ : ge fui, 4 flea } Used. | 1.00 
50 | Governor soring, Wagner 4 hp. } 23 | ea ic | Used} 1. 38 
51 | Insulator, elec, porc. white glazed pin type, Jeinch: pin. Volts | | } { 
wet 25000 groove radius %-ineh 5000 volts 3% ineh high, | | } 
3%-inch diam_ » 12°) ea | Used. | 3.00 
52 | Holder, lamn, norcelain for sign or outlet 60 x 600 w, 250V 2, e | Used |} 76 
53 | Heads,,ClI, street light series, line material________.-...._.--.. } 7 | ea...) Used..} 21.00 
54 Lamp, incand. tung fula. miniature battery serv. — clear | | i 
‘ 915 amp. 5-0 V, Nol. 502___- od J taal? . 3} ea | Used .| 45 
55 | Lens, floodlight, WP (w/rims) ast. 0. tad. wong. alle | 12 | ea...) Used._| 6. 60 
56 | Lens, floodlight, WF asst sizes..__ - ---~- BG Joi 2 aloe 13 | ea._...} Used..| 5. 85 
57 | Lens, glass, green, amber, red and blue...__ 2-2. 40_-u.-. 22a. 4 | ea _...} Used__} 1.00 
58 | Relay; control cabinet for use Telephone and telegraph 5 } | | } 
tem, transmitting and recor diate equip xed. wollud_.2 1.) eacccc.) Used.) 2.50 
59 | Segments, motor, 44-inch Wagner ewww wee SU LES lg .! { 6 } ea...) Used.a) 6. 00 
60 | Switches, rotating #5855340A A06.__.._. 201. -u.u... 2 |. eacli..| Used._). | 3.40 
61 | Belt, V-type Gilmer 1~A-12... ._-- ae yspul igat 2. elas] 2) eaicl_. | Used.) 1. 50 
62 | Assembly, seal, copeland, #180273. _2....0... 2-2 21-2. c0 22.22. 1} ea...22) Usedic} 2.02 
63 | Assembly, valve plate to fit Mills Compressor. ---- _ 3 jearsivi}: Usetdieh (15. 21 
64 | Assembly, valve plate, Copeland, #18031<1 ....- 24. 2b 0222. 3} eats Used! © 12.00 
65.| Assenibly, valve plate to fit Servel Compressor. -_-___.......-- 3 | ea 22.) Used..|' 12.39 
66 Assembly, valve plate, Universal 62381. /.- 20.2. - 211.2 3 | ea...) Usede_| 7.44 
67 |- Fan, for Mills Motor, 3-blade, 11 inch... . ae 4 | ea Used. .} 4. 16 
68 | Seal, Universa] 1014_...__._________- .... Buisoun i | 2 |ea_vul.| Used_s 2.70 
69 |’ Vibration eliminator, Seller type, 3% ineh | suet BIW 1 j} ea -._.} Used. 1.00 
70 | Element, heating, open wire bottom 7X13, 1500W __. | 1 | ea. Used .47 
71 | Fan, motor, Westinghouse frame 204 1 - me occo Ors | 1 | ea.....| Used--. . 75 
72 | Tester, battery cell. . : 3 | ea Used _ . 3. 00 
73 | Coils for relay, J-G-9, 220V-60 cyc. aP231A DIL! sess 5 | ea. .0..) Used_.| 11.00 
74 | Connection, ground rod live cling .-..._... ti ual a 18 | ea.2l Le ) Used ..) 2.16 
75 Connectors, brass, 2-wire #110 solid. sitet hl ik Rn 45 | ea _...| Used.) 22.95 
76 | Connector, cable, 00 solid, 0 stranded...____..............-.-. 45 | ea .2..} Used.) 12. 60 
77 | Connector, cable; slotted, "soldered stranded #070) over. 303030 40 | ea...) Used.- 24. 00 
78 | Connector, cable, slotted soldered stranded #4/0..__.....-_-.| 25 | ea .. 11} Used_.) : ‘13.50 
79 | Fuse, G. E. E-J0+1, 5,000-volt . LéS=t 2 | ea __viloUsed.- 11. 00 
80 | Insulator, spool, wet process !¢-inch diam. }4-inchrad.... . { 8 | ea...) Usedac 3.76 
81 Blade, fan, evaporator 8-inch suction, 44-inch shaft. ... 2001... | 4 earsun| ee 2.16 
e 4 } } { 
Small lot items } } { 
| | 
0 | Drill, reil, Tallman, Hand. - } 1 ea: } Used ' 35.00 
Tl.|- Expander, hose, hand operated, Universal, with % inch- { { | 
}  1-ineh-1!4-inch-2%-inch segments. -- } 1.) ea | Used.) - 99. 28 
12 | Furnace, melting, portable press, kerosene or gasoline burning | } | } 
|| pot, 6gal capacity i 1 | ea | Used ito 75.00 
18 |! Rod, sewer, Miller spaced handle, 546 inch x 50 feet- | 1 | ea | Used 9041.75 
14 | Tapping machine, water main, 1 inch-2 inches (dry aap 1 1 | ea | Used i} 90.00 
15 | Tongs, chain, 6 foot } 2) ea } Used _ 55.50 
16 | Bucket, rifle 2 | ea._202) Usedii|: 41.82 
17 {' Drill, seeder grain, plain 14-7 towed, McCormick { } 1} ea | Used-u}> 206. 26 
18 | Harrow, spring tooth, 2 section International Harvester... } 1 | ea. | Used.»} ~ 80.00 
® | Harrow, disc, 8 foot 15 inch disc, tractor drawn, Oliver... } 1 | ea... } Usedgah 115.00 
2 !Machine, ealculating, @lec, nonlisting, 8 col. Monroe, Scr. | | | \ 
No, N A-170-240-190. “As is, Whereis”? (00. cUib. eon. | Peale l.} Usedsop 258. 40 
21} Machine, computing, nonlisting elec, 8 col. Monroe, 209-11- | } 
001-25027 ‘“As is,;where is’... ___. | Y} east .u ) Usede | 258. 60 
22 | Miaery: portable, #2 w/o stand, A. B. Dick #M-PM4- | | py 
14208, “As is, where is’ | 1} ea | Used...) : 28.00 
23.| Typewriter, nonportable, 182 Underwood #4624530-20, “AS | { | ! 
is, wentre i’... 20./.$_....-1....... 22 oe cb ey AL 1 | gave ) Used.. | 192.16 
24 | ‘Typewriter, portable, w/case, Underwood #G-1437358;'" As is, } { 
Pe WET Lnspustl. 1-0... Punta neuee Lab lfo@areliu | Usedu (> ° 77. 68 
25 { Generator, elec. 145V, 500 watts, Onan, GED, 4 cyl. motor, | } } { 
{ skid mtd. Ser. #84-183109 , 7... 1. eam sid ) Used.2}) 175.00 
26 | Generator set, portable, Diesel engine driven, skid mt@, 15 4 | 
} Kw, 127-220 V, 3 phase, 60 cyc. AC 230-400. Century’ | ; ! 
P Ser tN/SRK OOO TS lace cena RIOT ALY ¥ abt. | Used... /3, 990. 00 
27 } Machine, computing & listing, 10 col ‘dee. #A427820, Bur- iit ay 
+ rouge, “Asis, -wheré is”... 22. sscc02--081tNA UR T }'e@i oo.) Used. 2'/o 269,28 
28 | Typewriter, non-portable, 11’, L. C. Smith #1184910B, “Asis, i } | 
where ia”... ......3......... 30 BOUic oepol) ew AVA ol | Y | ewan uc Used... |) 136.1 
20 | Typewriter, non-portable 11’’, Serial Nos: Underwood } 
+ 4356860, 4635758; 4705449; Remington Rand J -155552; Wood- | 
| stock N620287K “‘As is, where is”.__. 5 | ead.) User |o 680.35 
90 | Typewriter, non-portable 14 inches, Underwood 332369, 1. @) + P .soioesd 
\\ ‘Smith 1A 1743570 and 141767511, “As is, where is”... 91 B) easel Used 588. 06 


—_-4 
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31 | Pulverizer, 8 feet with 7 feet rolling capacity, McCormick- 
Deering No. 27, Ser. No. R16195A 1 | ea Used $58. 70 
32 | Rake, hay, self dump, drawn type, McCormick Deering 1 | ea Used 56. 00 

33 | Roller, earth, 4 section, tractor drawn, 1} feet Igth. 24 inches 
dia. LeRoy Mfg Co 1 | ea Used 85, 06 

34 | Loader, snow, bucket type, Nelson gas motor, type 8-10, 
LeRoy Model 201, Mfrs No. 41477, USA No. 149906 1 | ea Used__| 6400. 00 


35 | Conveyor, soiled linen, steel, CRM ; 1 | ea Used 31. 83 
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The lots roughly contained radio and signal parts, furnace and stove 
parts, hand tools, calculating machine, computing machine, type- 
writers, generators, and more typewriters, and there was also some 
farm equipment. 

The acquisition value on most of the items appear to be rather small, 
and some of the material was little more than salvage. 

Apparently the highest bid you received for lot No. 5 was $540. 

Your bids on certain items were down to as low as $2. 

Mr. Rrexni~man. What was included in the farm equipment ? 


TESTIMONY OF CAPT. HERSCHEL G. NANCE, ASSISTANT POST 
ENGINEER, CAMP DRUM, N. Y. 


Captain Nance. There was one drill, seeder, grain, with an acquisi- 
tion value of $206.26. 

There was one harrow, disc, with an acquisition value of $115. 

There was one harrow, spring tooth, with an acquisition value of 
$80. 

There was a pulverizer, 8-inch, with an acquisition value of $57. 

There was one rake, hay, with an acquisitionv alue of $65. 

There was one roller, earth, with an acquisition value of $85. 

These items of farm equipment were inspected by either the engi- 
neer regional maintenance los out of Schenectady or the Chief of 
Equipment Section at Headquarters, First Army. As a result of 
their inspection they were reported to be in X condition, which means 
not economically repairable. We were instructed to turn them over 
to the property disposal officer for sale. 

Mr. Rrentman. Do you havea record of each of the items of equip- 
ment and when they were procured ? 

Captain Nance. No,I donot. However, I think that Headquarters 
First Army will have a record of the inspection sheet which they made 
on it, and also the inspector’s regional office at Schenectady will have 
a record of it. 

Mr. RieHtman. Give us some information about the typewriters 
and the calculating machine. 

Leiutenant Colonel Netson. The calculating machine and the com- 
puting machine and so forth were reported on a form 120 and circu- 
lated through the normal screening channels. They gave authority 
to dispose of it by sale. 

Mr. RreuutmMan. What was the reason for the authority ? 

Lieutenant Colonel Netson. No further use for it, apparently. 

Mr. RiEHLMAN. Do you mean to tell me that Coane Services Ad- 
ministration has no further use for typewriters or calculating ma- 
chines or computing machines? 

Lieutenant Colonel Netson. Not of that condition. 

Mr. Rrexi~man. What was the condition ? 

Lieutenant Colonel Netson. The condition of those would be in 
the R-2 classification and R- classification. 

Mr. RieH~Man. What does that mean, R-2 and R-4? 

Lieutenant Colonel Netson. The R-2, R-3, and R-4 are a D condi- 
tion, zero value. 

Mr. Rreximan. Not usable? 
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Lieutenant Colonel Nerson. ‘That is right. 

Mr. Rreniman. Tell me again, please,’ what category they were in. 

Lieutenant Colonel Nretson. I will read: it off here; Re; R-4, R44, 
R-8, R44, R44, R4 and R-3. 

Mr. Rreniuman. R-2 is in good condition; R-8 says’ used, repiired, 
fair, R-4 is repairs required and poor condition. 

Lieutenant Colonel Neuson. This slip I have says R-2, R- +3, and 
R- are ina D classification witha zero'value. 

Mr. Correr. ‘Where does that anthority’come from? I think some- 
one from First Army passed that over to you. 

Lieutenant Colonel Netson. Yes, sir. 1 R-2 of the regulations says 
used, repairs required; estimated cost of repairs would be from 11 per- 
cent to 25 percent of acquisition cost. 

Colonel Bepetx. To come back to that refrigeration’ plant, I think 
the shipment of that plant was tied into the preparations of the fall 
of 1951 for Operation Snowfall.’ It was big enough to take eare of 
the normal population of about 18,000, and they planned to have twice 
that number for Operation Snowfall. I wouldn’t be surprised if they 
tentatively planned to put up that refrigeration plant to take care 
of that. 

Mr. Rreu_man. There isn’t any question in my mind but that’ there 
might have been a tentative plan, but the thing that worries me is 
that the military services go ahead and procure material and move it 
before final authority has ‘been given. “We find a lot of bad illustra- 
tions of such procurements. 

Lieutenant Colonel Nenson. The ‘old SR might be different in the 
classifications of R-2, R- -3, and R-4. 

Mr. Corrér. This next item is ‘a miscellaneous group of items with 
not too great value, and most of them appear to be in not too good 
condition. ' I notice that. the listing of the items on your invitation- 
for-bids is all rather confused: 

You have radio parts as one item and you have ae of farm 
a and then farther down the list you have radio parts, and 
you have unrelated items pretty well spread through the whole invi- 
tation. Is that according to regulations? Does that lend ‘itself to 
interest ot the part of biiyers? , FOIE 


TESTIMONY OF CAPT. MANUEL §. PINA, PROPERTY DISPOSAL 
OFFICER, CAMP DRUM, N. Y. 


Captain Prva. I'am the one responsible for breaking those into 
lots on the invitations. 

First, the manner in which they are stored or placed in the yard 
or the warehouse is the determining factor.‘ By placing them in the 
order in which I have, it is easy to locate an item being displayed for 
sale. : 

They are listed individually, which will give the individual a chance 
to bid on the particular item rather than making it possible only for 
one dealer to buy the whole works at a lot price and then resell it 
to the smal] man. 

Mr. Correr. You have, for instance, item No. 17, a drill, seeder, 
grain, and item No. 18, a spring-tooth harrow, and item No. 20, a calcu- 
lating machine, and then you jump over to item No. 32 and it is a hay- 
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rake, and item No. 33 is an earth roller. A farmer would have to 
pursue a lot of items to find how much farm equipment you have. 

Captain Pina. Sometimes I make the list out,inmd before I con- 
clude the invitation for bids another item is turned im, and, to save 
the expense of administration connected with another invitation, I tag 
it on. 

Mr,.Corres., It certainly does not lend itself to buyer interest, does 
it? 

Captain Pina. I think it does, sir. 


SALE NO, 3 


Mr. Correr. We will now go to sale No. 3. Your invitation was 
sent out on August 11, 1953. Your bids were. opened on August 26, 
1953, and the invitation included thirteen 214-ton trucks which 
originally, were procured at an acquisition cost of from $3,185 to 
$3,935 each. 
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AUGUSTIN ee SALE OF GOVERNMENT PROPERTY i. 
Fensonds, SROPERTY MARAOENENT INVITATION, BID, AND ACCEPTANCE Pee eee 
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ISSUED BY DATE OF INVITATION 
____ Purchasing & Contracting Office amet ____| 12 August 1953 
ADDRESS PAGE NO. NUMBER OF PAGES 
| 1 hi 
INVITATION 
Sealed bids, in__ triplicate --—s_ subject to the General Sale Terms and Conditions on the reverse hereof, and any 


special conditions, set forth herein, will be received at Bldg T-191,. P &C Cc Office, _Canp Drum, N. ¥ Ye 


until__10 o'clock A m.,__ 26 August — 53 for purchase and removal of Government-owned property listed 
below and on continuation sheets numbered pages 3 through _ L 
‘PLACE WHERE BIDS WILL BE PUBLICLY OPENED a = | TIME 


Bldg. °-191, Camp Drum, Ne Ye 
NAME 


| DATE OF BID OPENING 
$ 10:00 AgMy 26 August 19 


| Time 








_idohn Ge vurder, 2nd Et OMG | Purchasing & Contracting Officer 
| | TO BE SUPPLIED BY BIDDER 
ITEM wo. | DESCRIPTION AND LOCATION OF PROPERTY | onary, | eee price si | TOTAL PRICE 81D ‘ 
- raver | enusns [ems 
| 
(Description of Property to be sold 
on Page |) | 
4 
| 
Ee OR S | Td 
| | 
CAUTION: INSPECT THE PROPERTY | 
1 = - \ — callie 
The property described herein may be inepected. cy bay of - Cz30 7M ee ar36-P> tte me 
—Monday tii. w Fo Wa 22 Argust sie 6 Me 26 Ausust s3- 





Josenh J. Hedley. mt Lt Inf, Property Disposal Orr., at Bldg T=3, tel? set BeOetectine 


A bid di it of __¢ ec percent of the total amount bid, in the form of postal or express money order, or cashier's or certified 
check, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 


States, must accompany the bid. 20 
must be removed by the successful bidder within ____—— calendar days after notice of award, unless otherwise specified 
in the description or in any special condition, time to be computed from the date of mailing or otherwise furnishing said notice. 
BID DATE OF BID 
In compliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions, 
the undersigned offers and agrees, if this bid be accepted within__m____ calendar days (60 calendar days if no period be speci- 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 
at the price set opposite each item. Bid deposit in the amount of $_..._._._._._...______ is enclosed. 


BIDDER REPRESENTS: (1) That the aggregate number of employees of the bidder and its affiliates is a 


(Check appropriate boxes) C) 500 or more, CO) less than 500. (2) That he CO has, oO has not, employed or retained a company 
or person (other than a full-time employee) to solicit or secure this contract, and agrees to furnish infor- 
mation relating thereto as requested by the contracting officer. 


NAME AND ADDRESS OF BIDDER / Street and number, city end Stale) SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 









a ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA 
ACCEPTED AS TO ITEMS NUMBERED 





TITLE OF CONTRACTING OFFICER | SIGNATURE OF CONTRACTING OFFICER 
hasin, vatract: Officer John G. Marder, 2nd Lt OC 


STANDARD FORM 114 
AUGUST 1990 EDITION 
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ADDITION AL CONTRACT PROVISIONS 


1. This contract is authorized by section 201 (c) Public Law 152, 8ist Congress. 

2. The bidder warrants that he (it) has not interest, direct or indirect, in any 
other bid submitted in response to this invitation. If it should be determined 
that the bidder has such an interest, then his (its) bid, together with such other 
bid or bids, shall be rejected. 

The United States Criminal Code (18 U. 8. C. 1001) makes it a criminal of- 
fense to willfully make false statements or misrepresentations to any depart- 
ment or agency of the United States as to any matter within its jurisdiction. 

This property has been screened in accordance with the known defense re- 
quirements of the Federal Government and is surplus to all known requirements 
of the Federal Government. 

In the interest of paper conservation, only one (1) copy of invitation 
is furnished. If interested in the items listed, three (3) additional 
copies will be furnished upon request. 

Bidders who do not respond to a minimum of three (3) solicitations 
will be dropped from the list automatically. 

A 20 percent deposit of the total amount bid must accompany bid. 
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The trucks appurently were sold for prices ranging from $202.75 to 
$625 each. Ten of the trucks were 1942 models. There was one 1944 
model. and there were two 1945 models. 

Lieutenant: Colonel Jennines. Lieutenant Colonel Einfeldt from 
the Ordnance Department will tell you about’ those. 


TESTIMONY OF LT. COL. RICHARD H. EINFELDT, POST ORDNANCE 
OFFICER, CAMP DRUM, N. Y. 


Lieutenant Colonel Ernrevpr. During the several years:we havé/ac- 
cumulated approximately. 636 different types of vehicles for ‘use \on 
Camp Drum for units and people, other than POD on units. 

These vehicles were used in Operation Snowfall, in the summer 
training of 1952, in Operation Snowstorm last winter, and summer 
training this past summer. They were: accumulated from other 
sources within the First Army area. Some of the vehicles were in 
very bad shape and were withdrawn from replacement property: dis- 
position seal at those other camps and stations in order for us to 
have sufficient vehicles to accommodate training. 

At the end of the summer training, this past summer, these 636 ve- 
hicles were excess to the Camp Drum requirements. They were re- 
ported to First Army, and First Army gave us instruction as to what 
to do with them. They told us to return to the depot those vehicles 
that were suitable to be returned to the depot, to ‘dispose of them 
through other Army agencies as required by various installations in 
First Army. Those that were uneconomically repairable and were 
in bad sendiiten, were to be disposed of locally. That was to be done 
at Camp Drum rather than satelliting that activity through another 
installation. 

Of these 636 vehicles excess to our requirements, we disposed of 122 
to Ordnance depots. We disposed of 483 of them to other First Army 
installations. e turned over 31 of them to the Property Disposal 
officer for local disposition. 

These particular 13 vehicles of which you speak at the present time 
were nine 214-ton International dump trucks and four 214-ton Interna- 
tional dump trucks that were of a high lift category. They were all 
unserviceable to our requirements. They were reported on forms 
120 to the Department of the Army, and we received the form 120 back 
from the Department of the Army, and we were instructed to dispose 
of those locally. This was done. 

Mr. Rientman. These trucks that you sold ranged from 10 to 12 
years old; is that right? 

Lieutenant Colonel Ernreipr. These particular 15 trucks were from 
9 to 13 years old. 

Mr. Rreximan. Can anyone here tell us about the normal deprecia- 
tion of this type of equipment. 

Lieutenant Colonel Ernretpr. We had our experts examine these 
vehicles and put down the condition of the vehicles. When we re- 
ported them to the Department of the Army, the report also indicated 
the age of the vehicle. We have a regulation which guides us in the 
disposition. This regulation I have right here. 

Mr. Rientman. I am not too sure that you need to look for it. 
What I was trying to establish was what the normal depreciation rate 
would be on that type of equipment. 
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Lieutenant Colonel Ernretpr. This manual gives that depreciation. 

Mr. Rrexutman. I know that in normal civifian activities, the field 
I am a little bit familiar with, they take about 25 percent off a year 
on smaller trucks. You depreciate them in about 5 or 6 years. The 
length of life on this Army-type of equipment would be about 10 
years at the most, and they would be almost worthless. 

Were these trucks towed in or were they able to come in on their 
own power ? 

Lieutenant Colonel Ernreipr. These particular 13? 

Mr. RreximMan. Yes. . 

Captain Pina. They were towed in by wrecker, each and every one . 
of them. . 

Mr. Correr. Your acquisition cost in a case of that kind is wholly 
unrealistic. 

Lieutenant Colonel Ernretpr. Very much so. 

Mr. Rientman. In other words, you averaged about 8 percent of 
the return on the actual acquisition cost. 

Lieutenant Colonel Ernrexpr. I believe that is so. 

Mr. Rreximan. I would say it is a very good figure, compared with ; 
civilian disposal of used trucks of that age. 


NI AE Mac ae AE Nee Bo ae 


SALE NO. 4 


Mr. Correr. We will now go to sale No. 4. 
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CaMP DruM EXHIBIT No. 4 








STANDARD FORM 114 REVISED CONTRACT NO. 
MGUATON KO INVITATION, BID, AND ACCEPTANCE INVITATION NO. 
Parchasing & Contracting Oifice en} — ANUS 195 3. 
ISSUED BY | DATE OF INVITATION 
____ Camp Drum, Wate town, Hi. Y. | 3 
ADDRESS PAGE NO. NUMBER OF PAGES 





Seatet Oids, oA __27 Lugust _. subject to the<feneral Sale Terms and Conditions on the reverse hereof, and any 


special conditions, set forth herein, will be received at a 


until — deck. M., —__._. inca , 19 , for purchase and removal of Government-owned property listed 
below and. as tentinuadien theme pembeod prea 3 thats” 94; Camp m 200 i Ses 53 
PLACE WHERE BIDS WILL BE PUBLICLY OPENED Teioh, Drun— ring 200. [barter tb Spb 79 3 


G, Marder, 2nd Lt QMC 





7 meee . - ting Officer— 
NAME | Time 
a ee a ee | se ] TO BE SUPPLIED BY BIDDER 
ITEM NO. DESCRIPTION AND LOCATION OF PROPERTY en | LS [recs | emcee 
he i PER uNiT | means es 
1. | Cazle, telephone, lead coated, copper ae reece eee 


content, miscellaneous sizes including |(Approx. 


10, 50, 600, 200, 26, 520&1200 pr. | h2,h82 1bsJ) S 


6330 [ali Li Pi 
onder chru Fragen: URGE TSE PROPRPTE rn 27 cust, 1953 | pa CE et 
TAR Geabaey ABGREY nerktnkyt ve Hiapectel peut enviapostl Officer Bldg, ‘bed Camp Urn, i. Yon 


,» 19___, by contacting 


a 22... cgiioniiliaia 





A bid di it of _____. percent of the total amount bid, in tBOform of postal or express money order, or cashier's or certified 
check, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 
States, must accompany the bid. 

Property must be removed by the successful bidder within — . calendar days after notice of award, unless otherwise specified 
in the description or in any special condition, time to be computed from the date of mailing or otherwise furnishing said notice. 


ly | DATE OF BID 








In compliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions, 
the undersigned offers and agrees, if this bid be accepted within __... calendar days (60 calendar days if no period be apeci- 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 
at the price set opposite each item. Bid deposit in the amount of $ ...__._.___....§._. is enclosed. 


BIDDER REPRESENTS: (1) That the aggregate number of employees of the bidder and its affiliatesis 
(Check appropriate boxes) O 500 or more, C) less than 500. (2) That he C) has, 0 has not, employed or retained a company 
or person (other than a full-time employee) to solicit or secure this contract, and agrees to furnish infor 


mation relating thereto as requested by the contracting officer. 


NAME AND ADDRESS OF BIDDER ( Strect ond number, city and State) a OF PERSON AUTHORIZED TO SIGN THIS BID 











TITLE 


se ACCEPTANCE BY THE GOVERNMENT OF THE UNITED ST 
ACCEPTED AS TO ITEMS NUMBERED 


ES OF AMERICA DATE OF ACCEPTANCE 








Purchasingé Contracti: Oi iiowr * _John G. Marder, 2nd Lt Gil 
TITLE OF CONTRACTING OFFICER | SIGNATURE OF CONTRACTING OFFICER 


SS SS 


STANDARD Form 114 - 1¢—eaaai-1 
AUGUST 18D EDITION 
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ADDITION AL CONTRACT PROVISIONS 


A. Sale of Nonferrous. Metals.—No weight allowances-witt-be-made for-extra- 
neous matter, such as wood, rubber, moisture, etc. 

B. The bidder warrants that he (it) has no interest, direct or*indirect; in any 
other bid submitted in response to this Invitation. “If it should be determined 
that the bidder has such an interest, then his (its) bid, together with such other 
bid or bids, shall be rejected. 

The United States Criminal Code (18 U.S. C. 1001) makes it a criminal offense 
to willfully make false statements or misrepresentations to any Department or 
Agency of the United States as to any matter within itS jurisdiction. 

©. Saleof Property in Lots.—It should be noted that bids-will be considered 
only for the entire lot or lots of material offered for, sale. 

Nore.—In the interest of paper conservation, only one (1) copy of Invitation 
is furnished. If interested in the items listed, three (3), additional copies will 
be furnished upon request. 

Bidders who do not respond to a minimum of three (3) invitations will be 
dropped from the bidders list. 
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The invitations were sent out on August 12, 1953, and the bids 
were opened on August 27, 1953. This particular invitation for bids 
involved 42,000 pounds of lead-coated telephone cable of miscellaneous 
lengths. 

Apparently there are 5 bids which ranged from $3,963 to $5,025. 
Colonel Jennings, was this sold as salvage or scrap ¢ 


FURTHER TESTIMONY OF LT. COL. ARTHUR J. JENNINGS, POST 
SUPPLY OFFICER, CAMP DRUM, N. Y. 


Lieutenant Colonel JennriNnGs. It was sold as scrap. It was pieces 
of cable that had been cut out of the cable system throughout the 
post in repairing defective cable, a project going on for 2 years. 
These pieces of scrap cable were from 2 to 6 feet in length, the ones 
mentioned. It did have an excellent scrap value, this lead-coated and 
copper cable. 

r. Rrexnitman. The lengths varied from 2 feet to 6 feet? 

Lieutenant Colonel Jenninos. That is right. 

Mr. Rruiman. Not too much longer than that? 

Lieutenant Colonel Jenntnos. That is right. 

Mr. Rren~man. And there were defective parts in those sections? 

Lieutenant Colonel JenninGs. That is right. 

Mr. Correr. You did not have to screen that because it was scrap? 

Lieutenant Colonel Jennines. That is right. 

Mr. Correr. And you determined that the prices per pound 
obtained were good market prices? 

Lieutenant Colonel Jenninos. Yes, sir. A refinery outfit in New 
Jersey bought it and they paid us the same price they paid to a junk- 
man for the material. They sent a truck up here. e secured people 
to load the truck, and they paid the people to load the truck and haul 
it away. 

SALE NO. 5 


Mr. Correr. Sale No. 5 is the next item. 
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CamP Drum ExuHisirT No. 5 
STANDARD FORM 114 REVISED \° = 
i iene SALE OF GOVERNMENT PROPERTY ie 
——- INVITATION, BID, AND ACCEPTANCE _ITEMON ND, c),-5 
ISSUED BY DATE OF INVITATION 
___ PURCHALING Ai. CO"TRACTING OFTICE ne 18 August 1953 
. saiesecreemiemammietad . aioli . 
CA-F TRU , iATER Ow, NE! YORK a ’ a 
INVITATION 
Sealed bids, in _aP aa ca’ nen ch —___. subject to the General Sale Terms and Conditions on the reverse hereof, and any 
special euciiiein, et set forth a 5 » will be received at Bldg T-191, _Camp Di Dru run, / atertown, - Ne Ys 
until __+* o’clock _ _4 September fecal , 19 


»tor purchase and removal of Government-owned property listed 
below aa on continuation sheets numbered pages 3 through _ . s 
PLACE WHERE BIDS WILL BE PUBLICLY OPENED — Ec i \TE OF BID OPENING 


Purchasing & “ontracting Office, Bldg T-191, Camp a 10 AM bh Sept 1953 


g & in 


Purchasing & a Officer 


= oe ' | es ~~ | ¥O BE SUPPLIED BY BIDDER 
ITEM NO. - 4 


NAME 
Joun Ge Marder, 2d Lt., UC 





QUANTITY UNIT OF a oT 
DESCRIPTION AND LOCATION OF PROPERTY (Number of Units) MEASURE | PRICE ow TOTAL PRICE 81D 


| | PER UNIT | CoccaRs CENTS 
Lowe, LOT: Shirt, flannel OD, assorted siz fe ; 26 — ea} | | 
(134-32 tiru 164-32) (Used) 
Est. Cost = $182.00 


Total frice Bid for Lot No. l 


sizes ( 
|Est. Cope= ve 
i tal 





















cA uTION: INSPECT Tae | PROPERTY a tial t 
“ae 307! : ; 130 POM: 
Tayatraagy Anse Aa 8 apt ee 
— ere Pina “ay Capt. Tar, TIdg. T 3; Pr Property Disposal” of ‘Ti ce : oe ee 
A bid deposit of 20 percent of the total amount bid, in the form of postal or express money order, or cashier's or certified 


check, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 
States, must accompany the bid. 


Property must be removed by the successful bidder within __20 calendar days after notice of award, unless otherwise specified 
in the description or in any special condition, time to be computed from the date of mailing or otherwise furnishing said notice. 


BID DATE OF BID 


In compliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions, 
the undersigned offers and agrees, if this bid be accepted within ___ calendar days (60 calendar days if no period be spec: - 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 
at the price set opposite each item. Bid deposit in the amount of $ ssseaoeliaines is enclosed. 


BIDDER REPRESENTS: (1) That the aggregate number of employees of the bidder and its affiliates is 


(Check appropriate boxes) O 500 or more, C) less than 500. (2) That he O has, O has not, employed or retained a company 
or person (other than a full-time employee) to solicit or secure this contract, and agrees to furnish infor 
mation relating thereto as s requested by the contracting officer. 








NAME AND ADORESS oF BIDDER / Street and number, city and ‘State) | SIGNATURE OF PERSON AUTHORIZED Ti TO SIGN THIS BID 
TITLE es 7 arts eee 
= ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA DATE OF ACCEPTANCE 
ACCEPTED AS TO ITEMS NUMBERED 
TITLE OF CONTRACTING OFFICER ~~ ~CSé*‘“<s~S*:””” «SSSR OF CONTRACTING OFFICER = 
Purchasing & Contracting Officer Jonn G. Marder, 2a Lt. Q'4 
STANDARD Form 114 1e—eaa81-1 


AUGUST 1990 EDITION 
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ADDITIONAL TERMS AND CONDITIONS 


A. Consideration of bids.—Bids on items listed by lot will be considered only 
on all or none basis. 

B. The bidder warrants that he (it) has no interest, direct or indirect, in 
any other bid submitted in response to this invitation. If it should be determined 
that the bidder has such interest, then his (its) bid, together with such other bid 
or bids, shall be rejected. 

The United States Criminal Code (18 U. S. C. 1001) makes it a criminal offense 
to willfully make false statements or misrepresentations to any Department 
or Agency of the United States as to any matter within its jurisdiction. 

“This property has been screened against the known requirements of the 
Federal Government.” 

In the interest of paper conservation, only one (1) copy of Invitation 
is furnished. If interest in the items listed, three (3) additional copies 
will be furnished upon request. 

Bidders who do not respond to a minimum of three (3) solicitations 
will be dropped from the list automatically. 

A 20% deposit of the total amount bid must accompany bid. 

C. Items to be delivered “as is and where is” and the Government shall not 
undertake to load contractor’s vehicles. 





] 
3 
> 








TASER SS RRR Iona ase 
ae paaGe many eee ages 
Steers sos 2 Sais 


ee 











NIDUVI STHL NO SCI@ 40 LOVULSEY SIMI 40 SLEEHS TI ania 
2 





“9 80% 209 CTIVA SUMM CMOLIVLISNT SEECTTT 10 UCM THIOL «=, SHS EMELO-OE TV *On MOT TVITI TT owe 





SURVEY OF MILITARY SUPPLY MANAGEMENT 














"y 











athe Ts seeninieningeee behanh mini 
s I sil iasiada inane 
a a 2a eee an i 
alk “i sence titgipciaan som ‘ a appeal 
| | 
| | 
s id i cineca ciesibeaides pies dei 
1 
af ee pe id ce oe a 
| 
ee us |__| 
= ialiasciindh ihe ssonslaaatlecsslp 
* [ | 
ie ‘Pa 5 od ee 
| 
sie ie RE si — \ 
— — mnie + ~ 
| |. Be alas poe aot 
di ieccatigndbeeainginnnes on } — anegin iain a 
ce: wisn akties oe ———— nies Sidehippentn — 
| 
> a et a oe 
| | eee “1 | 
a cere eae ie ae rr 
et eote S| eae aa 











WET Bees emcee: numeetene oo 





NIDUYH SIMA NO SONG 40 AOVELSSY SIMi 4O SARBNS “TW ONiG 





76 SURVEY OF MILITARY SUPPLY MANAGEMENT 


The invitations for bids were sent out on August 18, 1953, and the 
bids were opened on September 4, 1953. This involved two lots. 
There were 26 assorted, used flannel o. d. shirts and 149 pairs of 
assorted, rebuilt service shoes. 

The shirts, according to your records, had an acquisition cost of 
$2.50 each. The shoes had an original acquisition cost of $3.50, and 
were sold for $2.50 per pair. 

This appears to be a very good return on that small lot. 

Lieutenant Colonel Jenntnes. Those were obsolete items. The 
flannel shirt is no longer an item of issue, and neither are the shoes. 
They were rebuilt shoes to start with. 

r. Rrmutman. The shirts were used too? 

Lieutenant Colonel Jennin@s. No, they are no longer an item of 
issue. 

Mr. Ixarp. Were the o. d. shirts new or salvage ? 

Lieutenant Colonel Jennines. They had been worn. 

Mr. Ixarp. And the shoes, were they new? 

Lieutenant Colonel Jenntnas. They were rebuilt. That type shoe 
is no longer issued. 

Mr. Ixarp. I noticed on the invitation the word “new” is inserted in 
sr au after the size. Is that on account of their being rebuilt 
shoes ? 

Lieutenant Colonel Jennrin@s. I imagine so, yes, sir. 

Mr. Rreniman. Those shirts were used shirts and not new shirts. 

Lieutenant Colonel Jenninos. That is right. These had been pro- 
cessed and were sold by the direction of the Quartermaster General. 


SALE NO. 6 


Mr. Correr. Sale No. 6, the invitation appears to have been sent 
out on August 19, 1953, and the bids were opened on September 8, 
1953. The invitation involved 2 lots; 1 of miscellaneous electronic 
equipment, electric wire, and that was just salvage, I assume, Colonel 
Jennings? 
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Camp Drum Exursit No. 6 

















STANDARD FORM 114 REVISED — oo 
PnasCnuED BY GENERAL SERVICES ADMINISTRAT SALE OF GOVERNMENT PROPERTY 
PEKSONAL PROPERT NAGE! T 
REGULATION NO. nee INVITATION, BID, AND ACCEPTANCE _IMETATION NBs 3 S-Sh-6 
ISSUED BY DATE OF INVITATION, 
rehasing & Contracting Office 19 August 1953 
ADDRESS PAGE NO. waaay OF PAGES 
Cup Drum, Jatertown, New York 1 i 
INVITATION 
> . tri iicat te 
Sealed bids, in ___ Pp subject BL bs Ge Tatoty Fe pa nh PFT atitions on 1p Deu, esperar and any 
special conditions, set forth a ae bs ceived at CO, = 
1 e em er 
until o'clock hh. P , 19 i » for purchase and removal of Government-owned property listed 
below and on continuation sheets numbered pages 3 through 
PLACE WHERE BIDS WILL BE PUBLICLY OPENED Ne ¥y TIME DATE OF BID OPENING 
Purchasing & Contr eting Office, Bldg. T191, Camp Drum) 10;00 wet Sept. 1953 
NAME | Time lhoaie ; 
John Ge Marder, 2d Lt. QC Purchasing & Contracting Officer 
| | YO BE SUPPLIED BY BIDDER 
ITEM NO DESCRIPTION AND LOCATION OF PROPERTY Py) ae | exces TOTAL PRICE BID 
| van war DOLLARS CENTS 
le| ONE LOT: Misc Wire, electrical, covered, 1 Lot cusdienmenetten 
copper content, miscellaneous sizes, (Approx. 


(used) 2000 lbs) 
2e| ONE LOT: Misc Hospital Equipment, co 
ting of 105 items (used){(Detaile! d - 

ption on pag OR 


Cau TION: INSPECT Tas PRorearY 





: " 8: Alt trs30-Pt . 
"HERR de PEP may by inenested beswaqg oe g gupuiver : om —_ 53 we 


Manuel S. Pina, Capt. Inf., Property Disposal office, Bidg. T=3; Per }mxt,, > beptacting 


A bid deposit of 20 percent of the total amount bid, in the form of postal or express money order, or cashier's or certified 


check, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 
States, must accompany the bid. 





Property must be removed by the successful bidder within calendar days after notice of award, unless otherwise specified 
in the description or in any special condition, time to be computed from the date of mailing or otherwise furnishing said notice 
BID DATE OF BID 








In compliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions, 
the undersigned offers and agrees, if this bid be accepted within calendar days (60 calendar days if no period be speci 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 
at the price set opposite each item. Bid | deposit in the amount of $ is enclosed 
BIDDER REPRESENTS: 1) That the aggregate number of employees of the bidder and its affiliates is 


(Check appropriate boxes) 0 500 or more, C) less than 500. (2) That he CT) has, Oj has not, employed or retained a company 
or person (other than a full-time employee) to solicit or secure this contract, and agrees to furnish infor 
mation relating thereto as requested by | the contracting officer 

















NAME AND ADDRESS OF BIDDER ( Street and number, city and State) SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 
| 
t 
| TITLE 
| 
ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA DATE OF ACCEPTANCE 


ACCEPTED AS TO ITEMS NUMBERED 


TITLE OF CONTRACTING OFFICER | SIGNATURE OF CONTRACTING OFFICER 








STANDARD FORM 114 1e—3381-1 
AUGUST 1999 EDITION 
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ADDITIONAL TERMS AND CONDITIONS 


A. Consideration of bids.—Bids on items listed by Lot will be considered only 
on all or none basis 

B. Sale of nonferrous metals—No weight allowances will be made for ex- 
traneous matter, such as wood, rubber, moisture, etc. 

C. The bidder warrants that he (it) has no interest, direct or indirect, in any 
other bid submitted in response to this invitation. If it should be determined that 
the bidder has such an interest, then his (its) bid, together with such bid or bids, 
shall be rejected. 

The United States Criminal Code (18 U. 8S. C. 1001) makes it a criminal offense 
to willfully make false statements or misrepresentations to any Department or 
Agency of the United States as to any matter within its jurisdiction. 

D. Items to be delivered “as is and where is” and the Government shall not 
undertake to load contractor's vehicles. 

Nore.—In the interest of paper conservation, only one copy of invitation is 
furnished. If interested in the items listed, three invitations (copies) be fur- 
nished upon request. 

Bidders who do not respond to a minimum of three invitations will be dropped 
from the bidders’ list. 

4 20 percent deposit of the total amount bid must accompany bid. 





Location : Camp Drum, Watertown, N. Y. 
For inspection of property, inquire at Bldg. T—3. 


Esti- 

- Article and description —_ Ss Unit —— 

cost | | 

i 

. ne ' |- 

Lot No. 2 | 
1 | Table, bedside metal A $1, 378. 53 159 | ea | Used. 
2 | Table, examining, stl, white, enameled 240. 00 | 4 | ea Used. 
3 | Table, instrument, stl, and dressing, white, ename! 122. 40 | 4 | ea Used. 
4 | Carriage, dressing 15. 00 1 | ea | Used. 
5 | Conveyor, linen. 107. 10 7 | ea | Used. 
6 | Cabinet, instrument 132. 60 | 2 ea | Used 
7 | Dryer, radiographic 340. 18 1 | ea | Used. 
8 | Sterilizer, instrument 326. 74 1 | ea | Used, 
9 | Stand, instrument 71.40 2 | ea | Used. 
10 | Tank, developing 23. 46 1 | ea | Used 
11 | Instrument, table folding 11.77 1 | ea | Used. 
12 | Table, operating | 382. 50 1 | ea | Used. 
13 | Stool, surgeons. 129. 60 16 | ea | Used. 
14 | Lamp, dental 250. 00 5 | ea Used. 
15 | Cabinet, dental 400. 00 2) ea Used. 
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CONDITION: "Unserviceable"; declared 
obsolete by lst Army (Schenectady) 
Medical Survey Team, 


¢ 


INVITATION FOR BIDS Al-30~033~S-54-6 
Invitation Iseued: August 19, 1953 
Bids Opened: September 6, 1953 SCREENING: Won-reportabdle (notification 

of availability for other military and 


Item 2, ONE LOT: Misc, Hoepital Equipment , Federal agencies not required). 


consisting of 205 items (used). 
ACQUISITIOY COST: $2,931.28 “gr Wumber of Bidders: 4 


Pa 
Subitem 1, Table, bedside, metal, oe AWARTED: Mr. Wagzoner - Evans Mille, ¥.Y. 
159 unite, ; $373,00 (entire lot) 
ACQUISITION COST: $8.67 each. - 


PERCENTAGE RETURI: 
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Lieutenant Colonel Jennines. That was salvage wire that had been 
picked up around the post. Some of it was telephone wire. The Bell 
Telephone Co. had been in here stringing new wire. A lot of it was 
wire abandoned during the exercise that was picked up. Some of it 
was engineer electrical wire. 

Mr. Correr. Just accumulated incidental to good housekeeping? 

Lieutenant Colonel Jennrnes. Yes, sir. 

Mr. Correr. And the second lot in this sale No. 6 involved 205 mis- 
cellaneous items of hospital equipment. One hundred and fifty-nine 
of the 205 items were bedside tables. 

Lieutenant Colonel Jenntnos. Yes, sir. 

Mr. Correr. I understand they had been condemned as unserviceable 
and obsolete by a medical survey team from the Schenectady Depot. 

Lieutenant Colonel Jenninos. That is right. 

Mr. Rreutman. Why were they declared obsolete ? 

Lieutenant Colonel Jennrnes. Mr. Love is here and Colonel Blasin- 
game is here. He can probably explain that. 


TESTIMONY OF LT. COL. F. J. BLASINGAME, CHIEF, MEDICAL 
SUPPLY SECTION, ARMY GENERAL DEPOT, SCHENECTADY, N. Y. 


Lieutenant Colonel BiastncamMe. We have exhibits here. These 
tables which you see there, I cannot give you the acquisition date of 
those but they are the tables involved in this bid and they are at least 
10 or 12 years old. 

In the latter part of 1946 the Army adopted a new and improved 
type of bedside table. The Army standardized the new item in 1947. 
The old item was declared limited standard on October 2, 1947, which 
means that the items will not be procured any more. As long as the 
items remain serviceable they will continue in use, but when they be- 
come unserviceable they will be disposed of. 

We find that they were deleted from the catalogs on 13 June 1952, at 
which time they were carried as a nonstandard item. The Surgeon 
General put out a directive regarding those tables, and he stated that 
after that porcelainized finish was cracked and chipped the tables 
could not any longer be repaired and put in a satisfactory condition 
for use, and therefore they would be disposed of when they became 
unserviceable. 

These tables are what I consider in condition R-4. In other words, 
in order to put them back in condition they would have to have all 
that finish removed and be repainted. Furthermore, they have been 
in use for 10 years, which should be the normal life expectancy of a 
table of that type. 

Therefore, since the tables were nonstandard and were station excess 
and technical service excess, they were turned over to the property 
disposal officer. : 

The table you see over there is now the standard table which we 
removed from moth balls today for this exhibit. It is a much more 
sturdy table and much more adaptable in a hospital for bedside use. 
It has a drawer plus some additional shelving, and on the back there is 
a chromium plated bar to serve as a towel rack or something of that 
kind. 

Mr. Correr. I understand that this was done in connection with the 
placing of the camp hospital on an inactive status and reducing the 
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hospital from a 300 bed hospital to a 200 bed hospital with the inacti- 
vation of the camp. 

Lieutenant Colonel Buastncame. Yes, sir, but that is only partially 
correct. It was not done in reducing the hospital from a 300 bed hospi- 

tal to a 250 bed hospital at all. It was done because those tables are not 
in a fit condition to be mothballed. 

In connection with the medical equipment in this hospital we moth- 
balled equipment there sufficient for a 300 bed hospital. All of the 
equipment, if it was serviceable, was either mothballed, or lateral 
distribution was made to some other hospital in the area, or it was 
returned to the depot whether it was serviceable or unserviceable. All 
unserviceable equipment, if it was economically repairable, was re- 
turned to the depot for repair and return to stock. 

Mr. Correr. Fou say you obtained a new bedside hospital table and 
you finally threw these old tables out because of their being unrepair- 
able. Was any effort made to determine whether there was a use for 
these tables in some other manner in the armed services, such as a 
barracks table? Was there any purpose to which the old table could 
be put’ The table still looks rugged and strong, and it might have 
other purposes than a bedside table. 

Lieutenant Colonel BLastneame. So far as I know, no other uses 
were contemplated. Those old tables in their present condition are 
extremely hard to keep in a sanitary condition, whether in a barracks 
or in a tourist court or any place else. 

Mr. Correr. Do you have a sufficient quantity of the new table to 
equip the hospital if we were to go to war tomorrow / 

Lieutenant Colonel BLastncaMe. No, not here at Camp Drum. 

Mr. Correr. Would you have sufficient quantities that you could 
ship in ¢ 

Lieutenant Colonel Biasincame. Yes, sir. 

Mr. Correr. How many of these old tables will you leave in moth- 
balls here at Camp Drum ¢ 

Lieutenant Colonel BLastncame. Ninety-eight. 

Mr. Correr. And how many beds are you leaving here / 

Lieutenant Colonel Buastncame, Three hundred. 

Mr. Correr. So you have 200 beds that do not have bedside tables ? 

Lieutenant Colonel Biastncame. That is right. 

Mr. Correr. Was any consideration given to holding these old tables 
until you did have full equipment ? 

Lieutenant Colonel BLastncame. No, because we felt that if and 
when the hospital is opened up we can ship the good ones in. These 
old tables are not worth repairing, and they are not worth holding 
because they would deteriorate very rapidly. 

Mr. Ixarp. You say you have enough of the new type to meet any 
anticipated demand that you might have? 

Lieutenant Colonel BLASINGAME. So far as I know, we do. I do 
not have the exact figures on that. I don’t know whether we have 
an unlimited supply of this new table on hand. I do believe that 
we have enough to fill Camp Drum requirements in the event they 
should open on a 300-bed capacity. We don’t know whether they 
will open up a 200-bed or a 300-bed or a 100-bed hospital. 

Mr. Correr. Your office had no alternative but to dispose of the 
old tables? 
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Lieutenant Colonel Jenninos. That is right. 

Mr. Rrenitman. Do I understand that there are a number of this old 
type of table being used in military hospitals today! They are not 
disposing of them; are they ? 

Lieutenant Colonel Buasincame. No. It is just possible that had 
this hospital remained active they would still be in use. But when 
a hospital is inactivated, it is not practicable to set them to one side 
and expect them to last without being mothballed, and that is expen- 
sive. 

Mr. Rreximan. I would hate to see this old type of table taken out 
of active hospitals on the ground that it is not serviceable. I have 
been in plenty of hospitals where I have seen worse tables than this 
one. 

Lieutenant Colonel BLastncamr. I would surely hate to use this 
one. 

Mr. Rreniman. That isn’t the question at all. I would like to 
drive a Rolls Royce, if I could afford it, but I happen to drive a Ford. 
I do not want to appear too critical, but I do not want to see you dis- 
pose of items which can be used. 

Lieutenant Colonel BLastncame. Those old tables are extremely 
difficult to keep sanitary. 

Mr. Rirenvuman. I will agree with you, but that new one right there 
isn’t going to be the easiest one to keep sanitary, either. It has closed 
drawers and crevices and a covered area with a composition cover on 
the top of it, and you know what can get under there. This old 
table which you are replacing has nothing to conceal other than when 
the porcelain iscracked. Am I correct? 

Lieutenant Colonel Buastncamr. Yes, sir. 

Mr. Rieniman. That is the point I want to make. From the sani- 
tation angle you might well have a greater problem with the new one 
than you had with the old one. 

Lieutenant Colonel BLastncame. I am not a professional man on 
that. 

Mr. Rrencman. Neither am I, but I think good commonsense will 
tell us that. 

Mr. Correr. These other items which were in the minority were an 
operating table, dental lamps and cabinets, surgeons stools, and so 
forth. They were also enamel and were replaced for some other 
similar reasons ? 

Lieutenant Colonel BLastncamer. They were all unserviceable and 
not worth repair. 

Captain Pina. The dental cabinets and the dental lamps are still in 
the disposal warehouse. 

Mr. Correr. Your acquisition cost was $3,931.28 on the lot sold, 
and you received $373 for it; is that correct ? 

Captain Pina. Yes, sir. 

Mr. Correr. Being the highest of four bids. 

Captain Pina. Yes, sir. 

Mr. Rrenuman. And that inc'udes the dental equipment ? 

Captain Pina. That is right. 


SALE NO, 7 


Mr. Correr. We will now go to Sale No. 7. 
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sr no Fae iden CONTRACT NO 
Ne SALE OF GOVERNMENT PROPERTY 
mouAtion sO INVITATION, BID, AND ACCEPTANCE INVITATION 10 
A. tl -30-033-S-5h-7 
ISSUED BY | DATE OF INVITATION 
c Purchasing & Contracting Office | 20 August 1953 
i caesiginanittnantpinamapate 
DDRESS Camp Drum, Watertown, N.Y. | PAGE P rd PAGES 
INVITATION 
Sealed bids, in _“Tapiicate S General Sale Terms and Conditions on the reverse hereof, and any 
speci itions, set forth herein, will be received at T-191, P & C Office, Camp Drum, N.Y. 
= 108 o'clock Pp m., September ce , for purchase and removal of Government-owned property listed 
below and on continuation sheets numbered pages 3 through 
PLACE WHERE BIDS WILL BE PUBLICLY OPENED el ao |) Fie re DATE OF BID OPENING 
Property Disposal Office, Bldg T~3, Camp Drum, MY | 2:00 8 Sept 1953 
NAME = a i. te 
Jom G. Marder, A a Lt, QMC Purchasing & Contracting Officer 
] . Ga | T | TO BE SUPPLIED BY BIDDER 
ITEM NO. | DESCRIPTION AND LOCATION OF PROPERTY (none Date) MEASURE | ode Bo | TOTAL PRICE B10 
| | PER UNIT | DOLLARS | cents 
+ T + t 


(Description of property to be sold 
on page ,) 


For 


cau’ TION: iNePact Tas PROPERTY 
eens = bn 


ALE. 


Te Reay thre ribed here! "yy YS ins) on Sey te the hours of B: 230 AM and 4330 rt on 
0: to 2 mM, 8 Sept 1953 .19 , by contacting 
Capt Manuel LZ 
extension 160. 
A bid deposit of 20 percent of the total amount bid, in the form of postal or express money order, or cashier's or certified 
check, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 


States, must accompany the bid. 20 
Property must be removed by the successful bidder within — calendar days after notice of award, unless otherwise specified 
in the description or in any special condition, time to be computed ‘from the date of mailing or otherwise furnishing said notice. 


BID | DATE OF BID 


Au 
na, gat 15 Hissosal Officer, at Bldg T-3, telephone 











In compliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions, 
the undersigned offers and agrees, if this bid be accepted within calendar days (60 calendar days if no period be speci- 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 
at the price set opposite each item. | Bid deposit in the amount of $ is enclosed 


BIDDER REPRESENTS: (1) That the aggregate number of employees of the bidder and its affiliates is 


(Check appropriate boxes) 0 500 or more, C) less than 500. (2) That he CO) has, a} has not, employed or retained a company 
or person (other than a full-time employee) to solicit or secure this contract, and agrees to furnish infor 
mation relating thereto as requested oy the ) contracting officer 


NAME AND ADDRESS OF BIDDER / Street and { number, city and State) | SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 
= °° 
ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA | DATE OF ACCEPTANCE 


“ACCEPTED AS TO ITEMS NUMBERED 





1 TIMLE.OF -QNTRACTING OFFICER 7 | SIGNATURE OF CONTRACTING OFFICER 
asing & Eereste- Officer John G, Marder, 2nd Lt, QC 
ee ee ee 
e188) -1 


STANDARD FORM 114 
AUGUST 1950 EDITION 
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ADDITIONAL CONTRACT PROVISIONS 


1. This contract is authorized by section 201 (c) Public Law 152, 81st Congress. 

2. The bidder warrants that he (it) has no interest, direct or indirect, in 
any other bid submitted in response to this invitation. If it should be determined 
that the bidder has such an interest, then his (its) bid, together with such other 
bid or bids, shall be rejected. 

The United States Criminal Code (18 U. 8. C. 1001) makes it a criminal offense 
to willfully make false statements or misrepresentations to any Department or 
Agency of the United States as to any matter within its jurisdiction. 

This property has been screened in accordance with the known defense re- 
quirements of the Federal Government and is surplus to all known requirements 
of the Federal Government. 

3. Items to be deivered “as ts and where is,” and the Government shall not 
undertake to load contractor’s vehicles 

In the interest of paper conservation, only one (1) copy of invitation 
is furnished. If interested in the items listed, three (3) additional 
copies will be furnished upon request. 

Bidders who do not respond to a minimum of three (3) solicitations 
will be dropped from the list automatically. 

A 20 percent deposit of the total amount bid must accompany bid. 
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STANDARS, FORM 114a, revised 

AUGUST 

PRESCRIGED BY GENERAL SERVICES ADMINISTRATION 
PERSONAL PROPERTY MANAGEMENT 

REGULATION NO. 5 


ITEM NO. DESCRIPTION AND LOCATION OF PROPERTY 
DOLLARS 


1] Truck, 5 ton, x2, dump, 
USA #5127112 (1945) 
(Acq. Cost 35,155.00) 


nm 


Truck, 5 ton, 4x2, dump, 
450, USA 54332) (19h) 
(Acq. Cost 55,155.00) 


3| Truck, 5 ton, x2, dump, 
450, USA #5119833 (1943) 


(Acq. Cost 35,155.00) 
| Truck, 5 ton, /1::2, dump, 
150, USA 5127336 (195) 
(Acq. Cost 755 6.00) 
Truck, 5 ton, x2, dunp, 
LYo. Ysa #6))239 2) 
Js ea FOU J Yih 
(Aca. Cost 35,1 


Truck, 5 ton, x2, dump, 
450, USA #542322 (1943) 
(icq. Cost 5,155.00) 


7 | Truck, 5 ton, 4x2, dump 
450, USA #5120041 (19455 
(Acq. Cost 35,155.00) 


CAUTION: INSPECT THE PROPERTY 


NAME OF BIDDER 


EACH SHEET OF BID 
SHOULD SHOW NAME 
OF BIDDER . 


STANDARD FoRM 114A 
AUGUST 1950 EDITION 
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The invitation for bids was sent out on August 20, 1953, and the 
bids were opened on September 8, 1953. This particular invitation 
involved 75-ton International trucks for which the original acquisi- 
tion cost was $5,155 each. 

They were 1943, 1944, and 1945 models, and it appears that they 
sold for from $477 to $887 0 each. They were generally the same 
type of truck that was involved in the previous sale, and they went 
through the same procedures, and were not repairable, and were from 
8 to 10 years old. 

Lieutenant Colonel Jennrnos. Yes, sir. 

Mr. Rreniman. Were those sold locally ? 

Lieutenant Colonel Jenninos. Yes, sir, some of them were. 

Mr. Correr. How wide a geographical area do your bids cover on 
this type of sale? 

Lieutenant Colonel Jennines. Invitations for bids were mailed to 
296 prospective bidders, ranging from Brooklyn, N. Y., to places 
like Denver, Colo., Cleveland, Ohio, Upper Darby, Pa., St. Paul, 
Minn., Glendale, Calif., Austin, Miss., among many others. 

In addition, the General Services Administration, and the Surplus 
Materials Division (Bureau of Supplies and Accounts, Department 
of the Navy, Washington, D. C.), and so forth, were notified. 

Mr. Correr. What has been your experience with regard to the ex- 
cess material reported on forms 120 being picked up by other agen- 
cies, other than the Army’ Have you had any percentage on that? 

Lieutenant Colonel Jenninos. I do not recall any peu 

Mr. Correr. In other words, so far as you are concerned, the time 
consumed screening through the other services and through the other 
Federal departments has been a waste of time? 

Lieutenant Colonel Jennings. No, there are a lot of form 120’s 
have sumitted that we have not heard from. The disposal white 
for the trucks came back fairly recently and fairly reasonably quick- 
ly. I imagine the condition of the trucks had something to do with 
that. 

Mr. Correr. How big a backlog do you have? 

Lieutenant Colonel Netson. I have 55 or 56. 

Mr. Correr. Even if you soon receive disposal authority, your peak 
load for disposal will not be reached until after the camp is inactivated 
and personnel will be gone. 

Lieutenant Colonel Jennines. The form 120’s will dribble back 
from time to time. Some of them will authorize disposition by sur- 
plus sale and some shipment to other stations. 

Mr. Correr. But you had 10 sale invitations out in fiscal 1953, and 
you have put out 16 in fiscal year 1954. If you get any substantial 
percentage of these form 120’s returned, it will run a couple of hun- 
dred, possibly; is that correct? 

Lieutenant Colonel McCiuskry. Camp Drum will be based on 
Niagara after the end of the year. 

Mr. Correr. You will not ship the stuff up there, will you? 

Lieutenant Colonel McCioskey. We will do as little shipping as 
possible. 

Mr. Correr. Niagara will just handle the paperwork ? 

Lieutenant Colonel McCvoskey. That is right. 
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SALE NO. 8 


Mr. Correr. We will now go to Sale No. 8. The invitation was 
sent out on September 3, 1953, and the bids were opened on Septem- 
ber 21, 1953. ‘This sale included miscellaneous salvage items such as 
old tires, burned-out motors, wet-cell batteries and field jackets, as 
well as 69 cafeteria chairs. 
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STANDARD Form 114 REVISED ee 
AUGUST 190 
PREGCRIOED BY GENERAL SERVICES ADMINISTRATION SALE OF GOVERNMENT PROPERTY | 
REGULATION WO INVITATION, BID, AND ACCEPTANCE CT . 
A1-30-033-S-54-8 
ISSUED BY DATE OF INVITATION 
Purchasing & Contracting Office | 3 Sept. 1953 
ADDRESS PAGE NO. NUMBER OF PAGES 
‘ ne Wi New Y 1 h 
INVITATION 
Sealed bids, in triplicate subject to the General Sale Terms and Conditions on the reverse hereof, and any 
special conditions, set forth herein, will be received at__ Purchasing “ Contracting Office, Bldg. 7-191 
until __39.@Q'glock __4m., ___2} September , 19__53 for purchase and removal of Government-owned property listed 
below and on continuation sheets numbered pages 3 through _ h 
PLACE WHERE BIDS WILL BE PUBLICLY OPENED — | TIME | DATE OF BID OPENING 
j 
wame - FOperty Disposal Office, Bldg T-3, Camp Drum, Ny | 10 AM 4 21 Sept 1953 
TITLE 
ohn G. Herder, 2d Lt, GMC | Purchasing & Contracting Officer 
TO BE SUPPLIED BY BIDDER 
ITEM No. | DESCRIPTION AND LOCATION OF PROPERTY ier tene | Gee | cen TOTAL PRICE BID 
van ome DOLLARS CENTS 
4 } } } 
(Detailed description of property to 
be sold on Page h) { E 
CAUTION: INSPBCT THE PROPERTY | 
The property described herein may be inspected between the hours of B: 30_AM and 4:30 PM on 
rendey thru rriday, —3-ce-t, to 10-AM, 21 September 1953 »19___, by contacting 
Hannel$,—_rine,Capts;—it+,roperty Disposal Office, Bldg T-3, Cam; Drum, NY, 
Tet iBxt. Ao 
A bid deposit of 20 percent of the total amount bid, in the form of postal or express money order, or cashier's or certified 


check, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 
States, must accompany the bid. 

Property must be removed by the successful bidder within 20 calendar days after notice of award, unless otherwise specified 
in the description or in any special condition, time to be computed from the date of mailing or otherwise furnishing said notice 


D DATE OF BID 
In compliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions, 
the undersigned offers and agrees, if this bid be accepted within — calendar days (60 calendar days if no period be speci- 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 
at the Price set opposite each item. Bid deposit in the amount of $ is enclosed 


BIDDER REPRESENTS (1) That the aggregate number of employees of the bidder and its affiliates is 


(Check appropriate boxes) 0 500 or more, 0 less than 500. (2) That he CJ has, C) has not, employed or retained a company 
or person (other than a full-time employee) to solicit or secure this contract, and agrees to furnish infor 
mation relating thereto as requested by the contracting officer 


NAME AND ADDRESS OF BIDDER / Street and number. city and State) | SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 
|Tme 
| 
ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA | DATE OF ACCEPTANCE 
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TITLE OF CONTRACTING OFFICER ‘ ; | SIGNATURE OF CONTRACTING OFFICER 


é 
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STANDARD FoRM 114 16—04881-1 
AUGUST 1999 EDITION 
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ADDITIONAL TERMS AND CONDITIONS 


1. Consideration of bids.—Bids on items listed by Lot will be considered only 
on all or none basis. 

2. Approximate weights.—The purchaser agrees to accept the weights shown 
on schedule of property to be sold as an estimate weight of the items listed and 
unconditionally releases the United States Government, its agent, officers, and 
subdivisions from any claims that may arise due to inaccuracies in such approx- 
imated weights. 

3. The bidder warrants that he (it) has no interest, direct or indirect, in any 
other bid submitted in response to this invitation. If it should be determined 
that the bidder has such an interest, then his (its) bid, together with such other 
bid or bids, shall be rejected. 

4. Nonferrous metals.—No weight allowances will be made for extraneous 
matter, such as wood, rubber, moisture, etc. 

5. The United States Criminal Code (18 U. S. C. 1001) makes it a criminal 
offense to willfully make false statements or misrepresentations to any Depart- 
ment or Agency of the United States as to any matter within its jurisdiction. 

6. This property has been screened in accordance with the known defense re- 
quirements of the Federal Government and is surplus to all known require- 
ments of the Federal Government. 

7. Items to be delivered “as is and where is,’ 
undertake to load contractor's vehicles. 

In the interest of paper conservation, only one (1) copy of Invitation 
is furnished. If interested in the items listed, three (3) additional 
copies will be furnished upon request. 

Bidders who do not respond to a minimum of three (3) solicitations 
will be dropped from the list automatically. 

A 20-percent deposit of the total amount bid must accompany bid. 
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scopes, rors 1104. GOVERNMENT PROPERTY sid * 
AUGUST 1980 SALE OF GOV 
rensous pworanrY Manacoaet INVITATION, BO, A BID, AND AC ACCEPTANCE INVITATION WO 


Al-39-033-S-54- 


TO BE SUPPLIED BY BIDDER 
DESCRIPTION AND LOCATION OF PROPERTY a eae) | meASURE TOTAL PRICE BID 
| pouLars —| cents 


ONE LOT: Tires, auto, pneumatic, used, 
(scrap rubber) 


















i 
4,750 1bs) 





Total ‘rice Bid for -Lot No. 1 





ONE LOT: Iron and tin, sheet scrap 











Approx. 
30,000 1bs) 





Total Frice Bid for Lot No. 2 












One Lot: 
16,000 lbs 
Total Price Bid for Lot No. 3 


NW 
ONE LOT: Steel scrap, with ruber, 5 
approx. 18,900 lbs Vj 
Total Frice Bid for Lot No. 4 —_~ / > 


ONE LOT: Motors, electric, misc. 
1/4 hp to 2 hp, 42 each 
Total Frice Bid for Lot No. 5 


Iron, cast, scrap, approx. 
























OME LOT: Pump, water, 1 each; 
Pump, gas, 3 each; motors, electric, 
3 each 

Total Frice Bid for Lot No. 


ONE LOT: Canvas, voces, OG 


aL) 
5,055 lbs 
Total Price Bid for lq 








‘i 


1 Lot 







ONE LOT: 
506 each 
Total Price Bid 


Batteri 






ot No. 8 













ONE LOT: Misc. wireelectrical, 
covered, copper content, misc. sizes, 
approx. 2,000 lbs. 

Total Frice Bid for Lot No. 9 





10 |ONE LOT: Jackets, field, 378 each 


Total Price Bid for Lot No. 10 





ll ONE LOT: Chairs, cafeteria, 69 each 


Total Price Bid for Lot No. 11 








Selec 1 





CAUTION: INSPECT THE PROPERTY 
NAME OF BIDDER 

EACH SHEET OF BID 

SHOULD SHOW NAME 
OF BIDDER . 


W 16-62386-1 U.S. GOVERNMENT PRINTING OFFICE 
STAMDARD FORM 114A 
AUGUST 1988 EDITION 
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PURCHASING AND CONTRACTING OFFICE 


Camp Drum, New York 


Date: 21 September 1953. Addenda No. 1 to Invitation No. 
A1-30—-083-S-54-9 
To: All Bidders Dated 4 September 1953. 


For: Sale of miscellaneous furnace and 
stove parts consisting of 4,395 
items. 
1. Date of bid opening is hereby extended to 28 September 1953, at 11 a. m. 
2. The following items under Lot No. 1 are hereby deleted and bids will not 


be accepted on these items: 


Item #26 Item #120 
29 121 
35 12% 
39 126 
92 128 
102 136 
113 155 
114 179 
115 180 
118 182 


3. The quantities of the items in Lot No. 1, listed below, are changed as fol- 
lows: 
Item #129 6 instead of 8 each 
137 9 instead of 12 each 
4. The original invitation in all other terms and conditions remains unchanged. 
WALTER R. PASCHAL, 
Vajor, CE, Purchasing and Contracting Officer. 
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INVITATION FOR BIDS Al-30~033-S-54-8 
Invitations Iemed: September 3, 1953 


umber of Invitations Issued: 






Bid Opening Date: September 21, 1953 


Item 10, OFE LOT: Jackets, field, 
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INVITATION POR BIDS Al-~30-033-5-54-8 
Invitations Ieeued: September 3, 1955 
Munber of Invitations Tarard: 

Bié Opentg Date: September 21, 1953 


‘ 
Iten 11, OM 16T: Chairs, onfeteria, 
iE 69 ench, 





Beet ae. 
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The salvage items apparently do not require any mention, but we 
would like to hear the story on the cafeteria chairs. 

Lieutenant Colonel Biastncame. The chairs which you see there 
now are the chairs we disposed of. Those chairs were purchased 
initially, so far as our available records indicate, in 1947. At least 
200 of those chairs were received here in the fall of 1947. Eighty 
more were received about 2 years later. So a large percentage of 
those chairs have been used for 5 or 6 years. 

They were purchased for $6.50 each at a time when, I assume, they 
had no chairs to use in our hospital mess. It cas called a hospital 
chair, convalescent, for ambulatory patients in the hospital—that is, 
those who are able to get around and go to the messhall under their 
own power but who had difficulty seating themselves at the long 
benches that we had in the ordinary mess hall. 

Two hundred of them were received in 1947 and have been in use 
ever since. 

This chair, incidentally, is nonstandard. 

Mr. IKarp. Did I understand earlier that this base was closed in 
1946 and these chairs came in in 1947? 

Lieutenant Colonel BLasincame. Yes, sir. 

Mr. Ikarp. Was there any activity here in 1947? 

Colonel Breve... Yes, sir, there was a winter maneuver involving a 
battalion of the 82d Airborne Infantry, and they were here for 
several months during the winter. My understanding is that they 
were quartered in the hospital because of the central heating plant 
there. 

Mr. Rienitman. But those troops quartered in the hospital were not 
convalescent. 

Lieutenant Colonel Biasineame. I cannot tell you how many 
crippled boys used them. 

Mr. Correr. They do not have any distinctive characteristic so far 
as hospital chairs are concerned; do they ¢ 

Lieutenant Colonel BLastncame, No, sir. 

Mr. Correr. When your technical people classified them as un- 
usable, was any effort made to see if this type of chair was being 
used for other than hospital purposes, and an attempt made to utilize 
it rather than to sell it / 

Lieutenant Colonel Biasincame. No, there was not, because we 
were told to dispose of that chair without screening it for this reason: 
It is station excess, it is technical service excess, and it is condition 
R-3, and we therefore turned it over to the property disposal officer 
as the most economical alternative to the Government. 

Mr. Ikarp. Who determines the R-3 condition classification and 
so forth? Is that done by the team of experts ¢ 

Lieutenant Colonel Biastncame. Yes, sir, in this case myself and 
Mr. Love and Warrant Officer Myer. 

Mr. Ixarp. These are the chairs that we saw this morning in the 
warehouse ? 

Lieutenant Colonel Buasincame. Yes, sir. 

Mr. Ikarp. Now, R-3 means poor ¢ 

Lieutenant Colonel BLastncame. It means used, extensive repairs 
required costing 26 to 40 percent of the initial acquisition cost. 

The seat itself is torn. There would have to be a new cover put 
on it, and it would have to be repainted, and corrosion will set up 
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before too long if it isn’t repainted. The seats and the back will 
have to be renewed, and it will cost approximately 55 percent of the 
acquisition cost to do that. res 

Mr. Ixarp. Your condition classification basis is what it would 
cost you to put the chair back into condition as good as new? 

Lieutenant Colonel Biastncame. Insofar as it is possible to do so. 

Mr. Ikarp. And your appraisal of its condition, R-2, R-3, or R-, 
is not based on what the reasonable market value might be or its 
utility use, but on what it would take to put it back into the same 
condition as the day it was delivered ? 

Lieutenant Colonel BLastncame. Yes, sir, but you could not put it 
back into a condition exactly the same as it was the day it was de- 
livered. And reconditioning would cost 55 percent of the acquisition 
cost, and that does not include transportation cost back to the shop. 

Mr. Correr. When you declared it unserviceable, you had another 
chair in mind to use? 

Lieutenant Colonel BLastncame. Yes, sir, and we have a sample 
here. That is a new quartermaster chair. It is certainly a good 
chair compared to the old chair, and they did receive this new type of 
chair to replace the old cafeteria chair. 

Mr. Ikarp. You mean this new chair is a cafeteria chair? 

Lieutenant Colonel BLasingame. Yes, sir. It can be used for some 
other purpose. 

Mr. IKarp. Is the old chair a cafeteria chair, convalescent ? 

Lieutenant Colonel Biastncame. It is as near a convalescent chair 
as this new one is. But since the Quartermaster does not deal in con- 
valescent chairs we do not call the new chair that. 

Mr. Ikarp. This new chair is just a plain chair. 

Lieutenant Colonel BLastncame. Yes, sir, but the new chair seems 
a little better than the old chair. 

Mr. Correr. The new chair is still not a standard item. 

Lieutenant Colonel Netson. That is right. Our conversation 
this morning was to the effect that that came in from one of the sta- 
tions and it was not considered a standard stock number inasmuch as 
the shipping document did not carry the stock number. 

Mr. Rren_mMan. Can you give us the comparison of prices? 

Lieutenant Colonel BLastncamr. This new one is a $20 chair and the 
old one is $6.50. 

Mr. Rren_tman. Do you feel that the new chair is more serviceable 
than the old chair? 

Lieutenant Colonel BLastncaMeE. Yes, sir. 

Mr. Ikarp. Is this new chair wooden / 

Lieutenant Colonel Biastneame. It has tubular metal legs. The 
cushion is a good one, 

Mr. Rien_Man. Is this new chair a relatively new item? 

Lieutenant Colonel Biasincame. I have had no experience with it, 
whatsoever. Since it is now a quartermaster item, and since I am not 
in the hospital, I cannot tell you about that. 

Warrant Officer Myer. The new chairs were in use about 4 months, 
and during that time 1 became unserviceable. | 

Mr. Correr. Out of how many? 

Warrant Officer Myer. Out of 186. 
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Mr. Correr. As soon as the covering wears off and some scratches 
get on the legs, which would require the recovering of the seat, for in- 
stance, and perhaps some retouching, you would declare the new chair 
surplus and sell it for what you can get rather than mothballing it? 

Warrant Officer Myer. If it is in an unserviceable condition. 

Mr. Correr. In as unserviceable condition as the old $6.50 chair? 

Warrant Officer Myer. Yes, sir. 

Mr. Correr. Is this a local purchase item ? 

Lieutenant Colonel Netson. It was transferred from either Camp 
Edwards or Camp Devon. 


SALE NO. 9 


Mr. Correr. We will now go to sale No. 9. 
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Camp Drum ExuisirT No. 9 














| CONTRACT NO. 
STANDARD FORM 114 REVISED 
rarac aed 8Y GENERAL SERVICES AOMUNIETRATION SALE OF GOVERNMENT PROPERTY | int TiO We ao 
” i 
ransom, ra0res INVITATION, BID, AND ACCEPTANCE 1 30-03 345-549 9 
ISSUED BY DATE OF INVITATION . 
Purchasing & Contracting Office | Sept 1953 
DDRESS Y . 
7 Camp Drum, Watertown, New York hs “2 so 
INVITATION 
Gas Gad ne ee a 
Sealed bids, in ipiica . subject to uc BPfiee Sale Terms and ey on the reverse hereof, and any 
special conditions, set forth herein, will be received at &C fice, Bldg T-191, Camp D Drum, etal oo. 
until 10 o'clock n., te. _September » 19 53 , for purchase and removal of Government-owned property listed 
below and on continuation sheets numbered pages 3 through 
PLACE WHERE BIDS WILL BE PUBLICLY OPENED . fe ‘ TIME ~~ | BATE OF BID OPENING 
Property Disposal Office, Bldg T-3, Camp my Ny 10:00 AM 22 Sept 1953 
NAME ae hr) as. Men a 
JOHN G. MARDER, 2d Lt, QMC Purchasing & Contracting Officer 
] : -- ] | _TO BE SUPPLIED BY BIDDER 
ITEM NO. | DESCRIPTION AND LOCATION OF PROPERTY ry | SS [rece | wee 
‘ | PER UNIT [ “pO ars __—'|s CENTS 
- } + _ } aenendl 
1 ONE LOT: Misc. Furnace and Stove Parts 1 | Lot | 






Consisting of 4,395 items 
Est. Cost - $5,783.91 
Total Frice Bid for Lot No. 


iad 


CAU TION: INSPECT THE PROPERTY | | | 











eal ateuiieenai spmenebreenianen — silo 1 tL 
8:30 AM L:30 AT 
Th deperibeg inspected bet he hours of _ nd ON 
“Wonday Str rida ad Sept. to 10M "22 September 1953 — a. en 





Ly mg S. Pina, “Property Disposal Officer, Bldg T-3, Camp Drum, NY 





A bid deposit of “ percent of the total amount bid, in the form of postal or express money order, or cashier's or certified 
check, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 
States, must accompany the bid. 20 


Property must be removed by the successful bidder within _“~ _ calendar days after notice of award, unless otherwise specified 
in the description or in any special condition, time to be computed from the date of mailing or otherwise furnishing said notice. 
BID DATE OF BID 


In compliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions, 
the undersigned offers and agrees, if this bid be accepted within... calendar days (60 calendar days if no period be speci- 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 
at the price | set opposite each item. Bid | deposit in the amount of $ __ iio is enclosed. 


BIDDER REPRESENTS (1) That the aggregate number of employees of the bidder and its affiliates is 
\Check appropriate boxes) CO $00 or more, C) less than 500. (2) That he 0 has, 0 has not, employed or retained a company 
or person (other than a full-time employee) to solicit or secure this contract, and agrees to furnish infor- 
mation relating thereto as requested by the contracting ¢ officer. 








NAME APD ADDRESS OF BIDDER / Street end number, city and State) "| SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 
TITLE  aaeee Tes onl ; 
' ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA DATE OF ACCEPTANCE 


ACCEPTED AS TO ITEMS NUMBERED 


TITLE OF CONTRACTING OFFICER t | stenaTure OF CONTRACTING OFFICER 


chasing — Recension Officer JOHN G. MARDER, 2d Lt, Qc 


STANDARD Form 114 
AUGUST 1999 EDITION 


* -O3a81-1 
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ADDITIONAL CONTRACT PROVISIONS 


1. Consideration of bids.—Bids on items listed by lot will be considered only 
on all-or-none basis. 

2. Adjustment for variation in quantity.—The purchaser agrees to accept and 
pay at the quoted unit for any number of units delivered by the Government, up 
to and including 25 percent more or less than the estimated quantity stated 
in the Schedule. 

3. Items to be delivered “as is and where is,’ and the Government shall not 
undertake to load contractor’s vehicles. 

4. The bidder warrants that he (it) has no interest, direct of indirect, in any 
other bid submitted in response to this invitation. If it should be determined that 
the bidder has such an interest, then his (its) bid, together with such other 
bid or bids, shall be rejected. 

5. The United States Criminal Code (18 U. 8. C. 1001) makes it a criminal 
offense to willfully make false statements or misrepresentations to any Depart- 
ment or agency of the United States as to any matter within its jurisdiction. 

6. This property has been screened in accordance with the known defense 
requirements of the Federal Government and is surplus to all known requirements 
of the Federal Government. 

In the interest of paper conservation, only one copy of Invitation is 
furnished, If interested in the items listed, three additional copies will 
be furnished upon request. 

Bidders who do not respond to a minimum of three solicitations will 
be dropped from the list automatically. 

A 20 percent deposit of the total amount bid must accompany bid. 

7. Nonferrous metals.—No weight allowances will be made for extraneous 
matter such as wood, rubber, insulation, moisture, etc. 
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Location : Camp Drum, Watertown, N. Y. 
For inspection of property, inquire at Bldg. T-3. 


oo DID ne a ne 


_ 
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Article and description 


Lot No. 1 


Hinge, ashdoor, For Amer. Rad, Boiler Ideal # 2 Series 13B-13J _| 


ae ashpit base door, Cat. # 27, Stock # 15A-54, Amer. 


#04_. " 
Hinge, Feed Door, for Amer. Rad. ‘Boller, I Ideal # 2, Series 


13B-13) __ 
Hinge, feed door, A-20-177, Amer. Rad 


Hinge, (or lug) Clinger door, cat. # 119, Stock # 20-A112, | 


Amer. Rad. # 17G Series 3B. 
Hood, smoke, Cat. # 242, Stock # 18-18-01, Amer. Rad. # 08 
Hood, Smoke, ef ee 
Lining, fire door, Cat. # 125 Stock # A-18 32-03 Amer. Rad. 
#17G Ser 3B_ 


| Link, connecting, smoke hood, Cat. # 232, Stock # 19-A-207-W . 


Link, lever angle, Cat. # 51, Stock # A- 20-111-11, Amer. Rad. 
s 17 Ser. 3B 


| Lug, catch, bracket lever angle, Cat. # 52, Stock # 154-53, 


Amer. Rad. # 17G Series 3B. 


Damper, Cat. # 21, Stock # 21, Freed Heater & Stoker Co. 


# 32H 
Damper, ratchet & pin, Bat. # 26 Stock Freed Heater & 
Stoker Co. # 321-T 


#321-T 
Door, check cold air, Cat. #18, Freed Heater & Stoker Co. 
#321-T 


Elbow, smoke box collar, Cat. # 25 Stock # 21-W, Freed 


Heater & Stoker Co. 321-T 


| Frame, ash door #21, Freed Heater & Stoker Co. 321-T 


Handle, ae for American Rad. Boiler, Ideal #2 Series 
13B-13 
Door, base, Cat. 326, stock 315-3-12, Amer. Rad. #04 


Frame, door, clinker, Cat. #116 Stock #x-18-62, Amer. Rad. 


Catch, Door, K83, Lennox 


Collar, dovetail, #3902, Lennox 

Collar, dovetail, #A-3956, Lennox Hot Air 

Cover, coil hole #5516-10 Lennox 4 

Cover, pan, water, #221-03-10 Lennox 

Door, feed, equator #213-03-10 w/Handle #513-K-06 & Catch 
#K 106 Lennox 

Door, feed, lower, #E-408, complete w/liner #4L, Lennox 
#22343 or 2254-J2 

Door, feed upper 1216# Lennox AC Lennox 635B Furman 

Draft Bell, 444, Lennox Furnace 600 and 800 

Filler, shaker hole #7816-8 Lennox. - 

Frame, Lid, cleanout, EC-9 for Lennox SS-800 

Frame, upper front, #1016 for AC635 Lennox-- 

Grates, front, TA-2617-AC for Lennox Q-1027B 

Guard Brick, left, PP-77-L Lennox 600 and 800___- 

Guard, brick, right PP-77R for Lennox 600 and 800 furnace 

Guard, brick, D-7716 R for Lennox TZ-129B, Q-1027, Q-1020 

Handle and latch assy., #P-8-55 for Lennox Blower Doors. 

Knob, dog, shaker, #A-7916 Lennox-___ 


| Lug, shaker, PP16 R, Lennox 88600 and 800 


Nameplate, Lennox 8S 800 and 600__ 


| Pin, hinge, 1 inch K \ inch for Lennox Furnace 
| Plate, feed, chute, 232-10-0 for Lennox Q-10-20, SM E 20-28 


Rest grate, #B&A, Left, Lennox 800 
Rest grate, #2719, A. C. Lennox Hot Air 


| Rest, grate, #2919, Lennox Hot Air 


Frame, feed door, Amer. B. & Foun. Co. #500_- 

Bar, grate front, Cat. #61, Stock #15-102-12, Amer. Rad. #06 

e ae grate, Bat. #47 Stock #15-J R-106-17, Amer. 
ad. 406 


| Bar, grate, center, Cat. #62 Stock #17-103-12, Amer. Rad. #17G 


Ser 3B 
Bar, grate, front, Cat. #61, Stock #12-102-11, Amer, Rad. #08 
Bar, grate, back, Cat. #63, Stock #19-104-11, Amer. Rad. #08 
Base, casting Cat. #13, stock #15 American Radiator #06 
Bushings, water regulator reducer Amer. Rad. #17G, Ser. 3B 


Covers, coil hole, Cat. #215, Stock #20-PA-59, Amer. Rad. | 


#17G ser. 3B 


Frame, fire door, Cat. #123, Stock #18 JR-6-16, Amer. Rad. #08- 


Frame only, Fire Door #19, Freed Heater & Stoker Co. 321-T 
Washer, Cast Iron, Draw bolt, Cat. #31, Freed Heater & 
Stoker Co. 321-T : aot 


Quan- 
tity 





| Door, ash only, Skeleton # 16 Freed Heater & Stoker Co. | 


ao 
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5 Condi- 
Unit tion 
ea.....| Used 
ea. Used -- 
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ea Used . 
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ea Used - 

| ea Used 
ea Used 
ea Used. 
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ea Used 
ea Used. 
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ea Used 
ea Used 
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ea Used- 
ea Used. 
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ea Used 
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ea Used. 
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ea Used.. 
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ea Used 
ea Used _. 
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| Esti- 
- Article and description = Unit one nae 
cost 
Lot No. i—Continued 
58 | Grate, #65-WH-5, for Ideal Hot Water Heater 10 | ea.....; Used..| $8. 95 
59 | Grate, #21-WH-5 for Ideal Hot Water Heater 10 | ea Used__| 5.00 
60 | Bar, long, rocker 4-36 Mueller | 6 | ea.....| Used.-| 16. 80 
61 | Bar, short, ext. rocker, 4-34 Mueller 8 | ea... Used. 11. 20 
62 | Bar, short, rocker, 435, Mueller. } 2 | ea Used 3. 95 
63 | Door, ashpit, No. 4-60 w/draft door A-22 & draft slide A-23 | 
complete for Mueller furnace | 1 | ea.....| Used. 8.75 
64 | Door, ashpit complete, — for Mueller Furnace. | 1 | ea. Used... 4. 66 
65 | Extension, 4-38 Mueller, 90 cay 6 | ea..._.| Used. 21.00 
66 | Gear, grate #CL for Mueller furnace A-60 wieaelenidicichelie damage 8 | ea Used. 13. 68 
67 | Gear, grate, DL for Mueller furnace £206... eieeneateenhd 2 | ea | Used.-| 4. 20 
68 | Grates, CHL-R-Mueller- ee 3 | ea.....| Used..| 19. 58 
69 Grates, Mueller, mes 90A. 1 | ea.. Used... 3.12 
70 | Grates, OFL-RH Mi 3 | ea.....| Used.-| 19. 20 
71 Grates, DGL, M 3 | ea | Used.. 23. 69 
72 Grates, DJ LRH tor for "Mueller Furnace : 3 | ea. | Used.. 23. 60 
73 | Grates, DHL*RH for Mueller Furnace. .__- 2 | ea.....| Used... 15. 79 
74 | Rest grate, support, Grate Mueller 1608-1668 _. 6 | ea Used...) 21. 84 
75 | Washer, gear spacing, Cat. #26, Stock #4129, Pierce-Butler 
} _ #1117. 1 | ea... Used .. .32 
76 | Grates, G-500-Spencer boiler, 1 13 (L-3) 5 | ea. Used__| 14. 86 
77 | Levers, upright shaker, top, Williamson Furnace D-18 2 | ea. Used.__| 5.28 
78 | Frame, fire door, T-658__-. - ‘ 1 | ea Used 2. 59 
79 | Pieces, corner, #LL-110A, for grates Stoker. ... 1 | ea. Used_. 7.50 
80 | Baffle, Cat. #65-X-1220, Cat #15-D #18 Cannon Heating Stove. 4 | ea Used 80 
81 | Baffle, Pat. #20-D, Cat. #65-X-1240, #20 Cannon Heating | 
| Stove 2 | ea Used. 2.47 
82 | Barrel, Cat. #65-K-1320, Pat. #18 E, #18 Cannon Heating 
Stove a a I a lh a lca ati 3 | ea. | Used_. 23. 04 
83 | Bottom of #20 Heater, Pat. #20-N Cat. #65-K-1440, #20 
| Cannon Heat 6 | ea- Used. 16. 20 
84 | Cap, pipe, Stove, 7 ‘inch diameter 60 | ea Used __| 18. 00 
85 | Cap, pipe, stove, 10 inch dia 6 | ea. Used... 2.10 
86 Cen, pipe, stove, 14 inch dia. Hivsmadinis angieemes. 1 | ea.....| Used._| 40 
87 cor: Pipe, stove, i 1 | ea. | Used 45 
88 lar, Top, Pat. #18-B and 20-B Stock #18-K-1520, #8 Cannon’ | 
Testing Stove._..... 2 | ea. | Used 1. 80 
89 | Cover, No. 20-A for stove, heating, Cannon, #15, 18 and 20... @ | ea....- Used. -| 14. 00 
90 | Door, Ash-Removal, Pat, #134, U. S. Space Heater..._...__.. 4 | ea. Used. 3. 00 
91 | Door, feed for Caloric Space Heaters #@00AC....__.......... 10 | ea__._.| Used__| 24. 00 
92 | Flue, tile, #4609 for Heater, space, magazine type, coal fired, 
U. 8. Army No. 1 a : 6 | ea. Used__| 7.20 
93 | Grate, draw center for Caloric Space Heater #2578... .-.....- 13 | ea....-| Used__| 11. 44 
94 | Grate, draw, slide, No. 107, U.S Spese Heater, No.1 __.-- 40 | ea.....| Used__| 20. 96 
95 | Grate, long shank, #27 Wm. Penn ange, 68-186. _...........- 7 | ex.....| Used 8.75 
96 Handle, shaker, for Wm. Penn Range #68-186__.__........--- 50 | ea.....| Used__! 15.75 
97 | Hinge, feed door for Caloric Space Heater #2578. __._. ee 10 | ea....- Used 1.00 
98 | Lifter, lid for 68-168 Wm. Penn Range_..._..........-.-- os 60 | ea.....| Used 9. 00 
99 | Lug, hinge, Pat #136, U. S. Space Heater 2 | ea... Used__| 1. 28 
100 | Pan, ash, Pat. #20-S Cat. #65-K- 2340, #20 Cannon ‘Heating 
| Stove... Fa ta calle li Ta : 5 | ea. Used 5. 25 
101 | Pan, ash, steel, Wm. Penn Range #68-186. 6 | ea | Used 2. 70 
102 | Pipe, stove, joint or section lock joint, 24 inches long, 9-inch 
| galv. 24 gauge : 10 | ea Used... 7. 53 
103 | Pipe, stove, joint or section lock joint, 10-inch galv., 2B gauge, | 
24 inches jong | 6 | ea Used 9.00 
104 ne stove, tee, 8-inch w/6-inch tee off and caps, galv., ] 
| cane. | 5 | ea. Used _. 19. 50 
105 | Radial, tile #4535 for heater, space, magazine type coal fired | 
; U.8. Army No. ‘ | 50 | ea... Used 20. 85 
106 | Rests, front te, Wim. Penn Range #68-186 | 18 | ea | Used 2.70 
107 | Rests, liner B, Wm. Penn Range #68-186__- 18 | ¢a.. Used.. 19. 80 
108 | Shaker, handle, grate, Pat. #108 U. 8. Space Heater. 2 | ea. | Used 08 
109 | Yoke, spare part, #15-18-20L, for C Cannon Heater 30 | ea Used_. 12. 00 
100 | Rest, grate, A-6 for Lennox Hot Air. 7 | ea Used _-| 57. 61 
111 | Radiator, complete, SME-9 for Lennox Furnace Q- 10-208. 1 | ea. Used. 53. 78 
112 | Plate, f feed, chute, 325AC for Lennox 635____ _- 25 | ea. Used..| 98. 75 
113 | Plate, feed chute, #232-3-10 for Lennox Q-10-27 15 | ea. Used. 42. 68 
114 | Plate, feed chute, #3256-8 for Lennox TZ-103B, TZ- 1032B 10 | ea. Used..| 34. 70 
115 | Pins, grate, 36X2 for Lennox Furance....._- 300 | a... Used 36. 00 
116 | Pins, te, % X 2 for Lennox Furnace._. 300 | ea Used __| 36. 00 
117 | Pins, inch X 2% inch, grates, for Lennox Furnace 400 | ea | Used __| 41. 20 
118 | Liner, Door feed, upper 1816 Lennox... 13 | ea | Used. 48. 53 
119 | Liner, door, feed, lower for Lennox #1816 AC 635B_ -. 26 | ea- Used ..| 75. 90 
120 | Liner, lower feed door, P P-8-H for Lennox 600 and 800. - 10 ea | Used 68. 40 
121 | Handle, shaker, #N-S35 for Lennox 600 or 800. _ - 15 | ea Used. 25. 35 
122 | Handle, shaker, A-2916 for Lennox AC 635B and Q 1027 and 
| _ TZ-1035B- 75 | ea Used 87. 75 
123 | Handle, J- 113-K-106 for TZ-1035B TZ-1029B for upper Feed 
| Door 213-03-10 Lennox... : 60 | ea Used 34. 29 


: 124 | Guards, bricks, D-7716 R for Lennox 635B furnace, MF 13116. 50 ea Used 29. 40 


Saeed 
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Article and description 


Lot No. i—Continued 


Grates, 3518-11 Lennox Furnace #T X-116635.. 

Grates, #3517-AC for Lennox Ac 635B or TZ- 1035B_____ 

Grates (center or rear center) for #2618-AC Lennox - 10-27. 

Grate, center #3218-A-AC, Lennox. ____. 

Frame, upper, A-1016-10, for Lennox Hot Air.. 

Door, feed, A-1316 Only (lo wer) for Lennox AC 635 B- 

Collar, smoke, Lennox 600, 635975___...._._ __- 

Collar, body, PP-38-N for Lennox 88-800. 

Filer, ‘furnace, forced hot air, metal frame wire mesh filter, 
19% X2, Form 105H, American Air Filter__. - 

Bar Grate connecting 'PP-18-6 for Lennox 600 and 800 furnace.- 

=, Grate connecting #86006 for Lennox 635B or TZ 21035 B | 

SE ae ee ena ieee 

— Shaker left PP19-R for Lennox 600 and 800 furnace. 

Door feed upper PP-2-N for Lennox 800 furnace. ---- - _- 

Lever shaker P P-17-L for Lennox 600 and 800 furnace -- 

Lever shaker PP-17-R for Lennox 600 and 800 furnace_-- 


Lever shaker #A-28-6 for Lennox AC-635furnace.......___._.. | 


Lever shaker #2816 for Lennox furnace. - 
Body, furnace, hot air, Lennox Q- -10-20-0_- 
Grates, side for Werner Hot Water Heater #30 


| Bars, connecting, Oil City Boiler. ._.....- oe aeoee 





3 


“I 
= 


3 


Handles, shaker, #335 for National Boiler _-- -. 

Comme, left or right, Buckwheat, #1081121 for Boiler o0-0m8, 
Nat. wel 

Grates, “#DIL-LH for Mueller. accra ip PN etary 

Grates, #DHL-RH for Mueller 

Feed, water, complete w/value, automatic McDonald Mille 

Grate, shaking, RC FC.-80 for Kewannee Boller #580 Series 3 

Dome, Hot Water, heater, for = Ideal Heater. _ _-- =f" 

Grate, #25~-G-B24, USRC, U.S. Radiator Corp, Boiler_..___. 

— grate, 3520A'C, 635, ete Hot Air 

ee, steel, Lennox 800 

ng ’s ker, right, PP19 R for Lennox 600 and 800 _ 

Pipe, tee, 7 inch w/tee off and galv. 24 gauge W/7 inch con- 
Ns Minti tat tte esh es otethaihinaieies oben 

Leg. No. 0 for Stove heating, Cannon 15-18-20 Anterchangeahla 

Hinge, plate, #6 for Cannon Heater 15-18-20-G 

Grate, round, #18K for stove heating, Cannon #18, 12 inch 
grate, 18 inch I io scmantieesiensitthicheiedmnn 

Ring, grate, #20J for 16-18-20 Stove heating, Cannon #20, 
16 inch grate, 20 inch firepot._---. 

Ring, grate, #105, U. 8. Space Heater Mag “Type. anlaimnatiard 

Grate, draw, Pat. #18K, Stock #65K- 1920 for #18 Cannon 
BO nonce ne. -ccdass 

Grate, for Caloric Space Heater #2577 _......__. 

Elbow, stovepipe, black, adj. 5 inches 

Door, Feed, #112A for Heater, space Max Type, ¢ coal fired, 
U. 8. Army sie 

Feed door, #20F, Cannon Heater__- 

Door, feed, #18F for stove heating, Cannon #18, 12 inch grate, 
18 inch firepot.. . 

Door, ashpit, * for stove heating ‘Cannon #20 16 inch grate, 
20 inch ns inn ins naintleuna 


Ashpit, door. #1 ‘SP for stove heating Cannon #18, 12 inch grate, 


18 inch firepot. 


| Breechings, 14 inch diam., < 5 feet long 


Breeching, 16 inch diam. 3 feet long, (3 pes. _ wnit)..... a 
=  eagenieen Pat No. 20E Cat. #65-K 1340, #20 Cannon 
sitll ard inal 5 Alone ae 


| Door, cleanout, shimmey, 10 X 12 w/frame......___...______- 
| Nozzle, airport, #204656, “Westingheus OS Ee 


Bar, grate, “J’’ #204586, dump, rear, Westinghouse Stoker. ..- 
Grate, bottom #G-502 for L-3 Spencer Boiler. .-___- 7 
Bar, short grate, cat. #25 stock #4336 (4137) Pierce Butler #1117. 


Bar, finger, right & left, Cat 29 stock #4124, Pierce Butler #1117_| 
| Brick, #1669A for eer 


| Brick, fire L 1670, Lennox SS 600-800..............-..-- 
| Brick'#1671 Lennox... _..__- she eke 


| Brick #1672 Lennox___...- eA soos os 
Brick #1673—-A-Lennox... ek kbalsn ate SEO d skehteee eOes d 


| Brick #12. _- 
| Brick, fire, side, 68-187 or 68-186, Wm. Penn range 2&3hole___- 


Clamp, brick, 68-187 for Wm Penn eh ath i a | 
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PURCHASING AND CONTRACTING OFFICE 


Camp Drum New York 


Date: 21 September 1953 Addenda No. 1 to Invitation 
No. A1-—30—083-S-54-9 
To: All Bidders Dated 4 September 1953 


For: Sale of miscellaneous furnace 
and stove parts consisting of 
4,395 items 


1. Date of bid opening is hereby extended to 28 September 1953 at 11 A. M. 
2. The following items under Lot No. 1 are hereby deleted and bids will not be 
accepted on these items: 


Item #26 Item #120 

29 121 

35 123 

39 126 

92 128 

102 136 

113 155 

114 179 

115 180 

118 182 

3. The quantities of the items in Lot No. 1, listed below, are changed as follows: 

Item #129 6 instead of 8 each 
137 9 instead of 12 each 


4. The original invitation in all other terms and conditions remains unchanged. 


Wa rer R. PascHAL, 
Major, CE Purchasing and Contracting Officer. 
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The invitations were sent out on September 4, 1953, and the bids 
were opened on September 22, 1953. It involved miscellaneous 
furnace and stove parts, consisting of 4,395 items at an estimated 
acquisition cost of $5,783.91. 

he price that was received for these parts was $186, being the 
erg bid of three bidders. Most of these were new parts, is that 
right? 

jeutenant Colonel Jenninos. These were the parts you saw in the 
warehouse. There was an addenda that deleted 22 line items, and 
the bid opening was put off from the 22d to the 28th of September, 
and the items that were deleted reduced that $5,700 down to approxi- 
mately $5,100. 

Mr. Correr. To what extent did it reduce the parts? 

Lieutenant Colonel Jenninoas. By 22 line items, I believe. 

Mr. Correr. They are listed by items rather than by line? Can 
anyone tell us what percentage of these original 4,395 items with this 
$5,700 valuation were obsolete for the stoves and furnaces that are 
being used on the post ? 


TESTIMONY OF MAJ. WALTER R. PASCHAL, POST ENGINEER, 
CAMP DRUM, N. Y. 


were Pascua. I cannot give you the figure you ars asking for 
there. 

Mr. Correr. Can you give us a rough approximation ? 

Major Pascuau. No, sir. But I do know in several instances that 
some of the heating equipment on this camp is obsolete and no longer 
manufactured. 

Mr. Correr. But this declaration of these parts as surplus was not 
based on their being obsolete parts but on their being in excess of a 
level of authorized equipment for a standby operation ? 

Major Pascua. Yes, sir, and again there is no known winter re- 
quirement for which we will need these parts, the furnace parts. 

Mr. Correr. You have a warehouse which stores the parts 
remaining ? 

Major Pascwat. Yes, sir. 

Mr. Correr. And those bins are nowhere near full, are they? 

Major Pascuat. No, sir. 

Mr. Correr. Actually you don’t know what your known require- 
ments will be, do you? 

Major Pascnav. As far as information received from the Army; 
ves, sir. 

Mr. Correr. But you don’t know what your requirements will be 
next year or even this year? 

Major Pascua. Yes, sir. 

Ra oe Couldn’t the status of things in the country as a whole 
change 
‘ Major Pascua. Oh, yes, sir. Under those conditions, no, we don’t 
now. 

Mr. Correr. Doesn't anybody take into consideration what you need 
for mobilization reserve in this camp, which would entail stove parts? 

Major Pascua. No, sir, that would not be determined at a per- 
formance level. 

Mr. Correr. You are doing as you are instructed ? 
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Major Pascua. We were doing as we were instructed, plus our 
own initiative in declaring items excess. 

Mr. Correr. In connection with that, are you declaring anything 
in excess beyond what you were instructed to? 

Major Pascua. No, sir. 

Mr. Correr. Can the First Army people tell us whether some of 
these items were declared excess and others left in the system, and 
what basis of consideration was used in determining that some items 
should be declared excess ? 

Mr. Rurman. Concerning the parts that were declared excess, we 
wrote our Army installations to determine whether they would need 
the particular items declared excess. At the time the posts were 
activated and constructed, at the initiation of World War II, we had 
to buy a variety of makes and parts of stoves and heating stoves. 
Therefore, for the most part, these parts could not be used by other 
installations. 

Mr. Correr. But you still have the stoves? 

Mr. Rurman. Yes, sir, but they are required for winter heating. 
We don’t know whether Camp Drum will be used again in the near 
future under conditions requiring heating. The heating parts we 
have not retained. 

Mr. Correr. Isn’t that the point, that you don’t know, and you are 
burning your bridges when you don’t know? 

Mr. Rurman. That would involve more warehouse space and the 
possibility that the stove parts may become obsolete, and also they may 
corrode and rust. 

Mr. Correr. Certainly they will not be worth anything to you? 

Mr. Rurman. They cost $186 when we got them, and who knows 
whether they will be worth that much. Every time you retain stock 
in a warehouse you have to have warehouse space. 

Mr. Correr. You saw the bins this morning? 

Mr. Rorman. That is right. Do you stock everything on the expec- 
tation that you will need them, or do you stock the items that you can 
use ¢ 

What is our biggest commodity today? Isn't it personnel? Isn’t 
the highest cost of anything personnel? Isn’t that more expensive’ 
than to dispose of things? 

Mr. Correr. But is your cost factor going to rise so sharply because 
you leave a few more items in a bin? 

Mr. Rurman. If you are going to make a disposal of property, 
where do you stop ? 

Mr. Correr. Where did you stop? 

Mr. Rurman. We kept the items for the normal operation of the 
post for the wintertime, and to keep the post going for 10 to 12 months. 
But if we keep every bit of property and not dispose of it, that means 
we will have a post containing millions of dollars worth of property, 
and it requires space and personnel to maintain it. 

Mr. Correr. But at some time somebody bought the property with 
the anticipation that it would be used here. 

Mr. Rurman. That is right. 

Mr .Correr. And what consideration is now being given to the possi- 
bility of the camp being reactivated? There may be a greater use 
being made of these parts than your immediate anticipation. 

Mr. Rurman. We are anticipating that the camp will be used for 
summer operations. If we are going to retain all the heating repair 
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parts, that means that we are considering using it through the winter. 
As far as our information is concerned, Camp Drum will not be used 
for a winter installation. 

Mr. Correr. You you have not taken into consideration the possi- 
bility that this camp will be on full mobilization ? 

Mr. Rutrman. Nobody has told us that. If you retain these various 
iron parts around they have a tendency to corrode, and if we do not 
use those parts for 5 years or more they cannot use them later. 

Mr. Correr. The ones that you are saving are rusting and corroding, 
aren’t they? 

Mr. Rurman. Those parts that we have saved, for the most part, 
will be used for the summer operation. They need stoves for the heat- 
ing of water, but they are not the parts that will be used for the heating 
of the buildings in the wintertime. 

Mr. Correr. Would you get more for them now than if they were 
rusted and corroded ? 

Mr. Rorman. Of course. That is obvious. 

Mr. Correr. Do you feel that this $186 price that you got for these 
$5,700 worth of parts is a scrap value price or is a stove part price / 

Lieutenant Colonel JENNINGS. Those stove parts are what they call 
yard cost, which is f. o. b. Buffalo at $32 a ton in Buffalo. 

Mr. Correr. So you did sell it for scrap? 

Lieutenant Colonel JenNrNGs. Yes, sir. 

Mr. Rrextman. We do not want to leave any feeling with the mili- 
tary that we do not want obsolete equipment disposed of. We want 
to see that carried out and encouraged. 

We have got a few saddles down in Texas that have been down there 
75 or 80 years. There are other items we would like to see disposed 
of. But in a case where common sense can be the guide, and not merely 
some regulation, I think we should use some common sense in the dis- 
posal program too. 

I am pretty certain that most of these camps could use many of these 
types of stoves for oe water and heating facilities rather than 
Lconiag a lot of this stuff away or giving it away for scrap prices 
and then finding ourselves confronted with the problem of buying 
again. I hope that the day will arrive when we can apply good com- 
mon sense to some of these procurement programs and also in the man- 
ner of disposal where you run up against a situation such as you have 
here. 

This is a pretty large camp, and you have a number of those stoves, 
and there is a minimum of surplus stove parts here. We looked at 
them today. I am not too worried about these stove parts rusting and 
falling apart. I know corrosion and rust have a bad effect on that 
type of metal. I wouldn’t be too worried about saving a few of those 
grates instead of paying ten times what we get for grates on surplus 
sales. 

Major Pascuau. Due to our experience in the maintenance cost of 
the heating at Camp Drum, if we knew that Camp Drum would be 
used for complete mobilization, it would be necessary to replace 70 
percent of the heating units. 

Mr. Rren~Man. If you knew it would be used how long? 

Major Pascua. For complete mobilization. It would be neces- 
sary to completely replace approximately 70 —_ of the heating 
units in this camp because of the deteriorated condition of the fur- 
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naces and the steam boilers themselves. The maintenance cost is 
terrific. 

Mr. Correr. In other words, most of your equipment is so far worn 
out that the need is for a certain percentage of replacements. 

Colonel Bepetxt. When Operation Snowfall was first planned it was 
intended to house participating troop in the open. To give them this 
cold-weather os they would be housed in tents, and they were 
going to be based at the far end of the camp. 

That was the original plan. It was not intended that they would 
utilize barracks buildings. They would do all their training and 
maneuvering in the field. 

I don’t know what the basis for the change in the plan was, but they 
found out that it was impossible, so a later decision was made to 
utilize all the buildings possible and then put the balance under can- 
vass. That decision was made rather late in the fall of 1951, so that 
there was a hurried survey made by heating experts to determine the 
number of heating plants that needed repair and overhaul. That 
estimate was made in a tremendous hurry. 

The invitations for bids were sent out in a comparatively short time, 
and finally the contract was awarded to a heating firm at Cambridge, 
Mass., who moved in with personnel and such repair parts as they 
could gather. They proceeded to overhaul and y plants. 

Somewhere along the line, the ownership of these as ged parts 
passed to the Army, and when the contractor had finished his work 
the remaining spare parts were left at Camp Drum. We have utilized 
those spare parts during the past winter and the summer months. 

Now after this past winter’s maneuver, Mr. White, First Army 
engineer, accompanied by personnel from Camp Drum, again made a 
survey of the damage to the furnaces and the heating plants. The 
damage to the plants was tremendous, and the decision was made that 
no attempt would be made to repair our existing heating plants until 
a definite decision was made as to further use of the camp. 

Does that give you a little background ? 

Mr. Correr. Did the repair involve putting in new units? 

Colonel Bepett. No. The only new units that have been replaced 
during the time that I have been here were boilers which had burned 
out or frozen due to inexperience of the soldiers operating them. 

Mr. Cotter. How long were the stoves in? 

Colonel Bepett. Twelve years. 

Mr. Rrextman. Some of the conversation we have had doesn’t mean 
too much because, after all, even if we knew Camp Drum was going to 
be reactivated, if Major Paschal’s estimate is accurate, we would be 
confronted with a replacement of about 70 percent of the heating 
equipment up here, and probably we would have to install entirely 
different equipment than we have today. 

Colonel Beprux. That is right. 

Mr. Rrentman. We now have developed something that is basic 
and sound in the approach to the problem. 

We will stand adjourned at this time until 2 o’clock this afternoon. 

(Whereupon, at 1: 10 p. m., the subcommittee adjourned until 2:16 
p. m., the same day.) 
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AFTERNOON SESSION 


Mr. RieH_MAN. The committee will come to order. 
Mr. Counsel, you will have to tell us where we left off. 


SALE NO, 10 


Mr. Correr. I think we are coming into sale No. 10 which was 
issued on September 4, 1953, The bids were opened September 23, 
1953. It involved the sale of radio and signal parts consisting of 
one lot of 3,859 items with a total cost of $699.56. 
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CAMP Drum ExuHisit No, 10 


CONTRACT NO. 
STANDARD FORM 114 REVISED 
Al TW 
PRESCRIBED BY GENERAL SERVICES ADMINISTRA TEON SALE OF GOVERNMENT PROPERTY + 7 ~ ee 
PERSONAL PI RTY MANAGEMENT INVITATION NO. 
REGULATION NO. 3 INVITATION, BID, AND ACCEPTANCE A1-30-033-S-S4-10 
ISSUED BY DATE OF INVITATION it; 
Purchasing & Contracting Office Sept 1953 
ADDRESS | PAGE NO. NUMBER OF PAGES 
Camp Drum, Watertown, New York 1 12 





INVITATION 


Sealed bids, in triplicate 


subject to the General Sale Terms and Conditions on the reverse hereof, and “1 








special conditions, set forth herein, will be received at Property Disposal Office, Camp_ Drum, NY, 2 
until o’cld m.,_2 23 Septer ber 19 » for Purchase and removal of Government-owned property listed 
below and on continuation sheets numbered pages 3 through 12 
PLACE WHERE BIDS WILL BE PUBLICLY OPENED “TIME | DATE OF BID OPENING 
Property Disposal Office, Bldg T-3, Camp Urunm, N 10 1M 23 Sept 1953 
| ] 
NAME . | TITLE re onde . ; 
John G. Marder, 2d Lt, QMC Purchasing & Contracting Officer 
T | TO BE SUPPLIED BY BIDDER 
QUANTITY UNIT OF | 
ITEM NO. DESCRIPTION AND LOCATION OF PROPERTY Nossber ef Unite MEASURE rae ee TOTAL PRICE BID 
re ae DOLLARS ‘| CENTS 
+ + + 


1 ONE LOT: Misc. radio and signal parts 
Consisting of 3,859 items | 
Est. Cost - $699.56 
Total Price Bid for Lot No. 





CAUTION: INSPECT THE PROPERTY 


: s - 7 
The property described herein may be inspected between the hours of 8:30 AMand 4:30 Mon 
Monday thru Friday, |; Sept thru 10 AM, 23 Sept 1953 , 19___, by contacting 
CaptManuel S. Pina, Bldg T-3, Property Disposal Office 


A bid deposit of pemeht of the total amount bid, in the form of postal or express money order, or cashier's or certified 
check, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 
States, must accompany the bid 


Property must be removed by the successful bidder within cafeddar days after notice of award, unless otherwise specified 
in the description or in any special condition, time to be computed from the date of mailing or otherwise furnishing said notice. 
BID DATE OF BID 





In compliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions, 


the undersigned offers and agrees, if this bid be accepted within calendar days (60 calendar days if no period be speci- 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 
at the price set opposite each item. Bid deposit in the amount of $ is enclosed 


BIDDER REPRESENTS: (1) That the aggregate number of employees of the bidder and its affiliates is 


(Check appropriate bores) [") soo or more, [_] less than 500. (2) That he [_] has, L] has not, employed or retained a company 


or person (other than a full-time employee) to solicit or secure this contract, and agrees to furnish infor- 
mation relating thereto as requested by the contracting officer. 


NAME AND ADDRESS OF BIDDER / Street and number, city end State) SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 


I ; adel a = 
| TITLE 


KL 
a ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA | DATE OF ACCEPTANCE 
ACCEPTED AS TO ITEMS NUMBERED ee 


TITLE OF CONTRACTING OFFICER ] SIGNATURE OF CONTRACTING OFFICER 
Purchasing & Contracting Officer John G. Marder, 2d Lt, QC 
STANDARD FORM 114 16—08381-1 


AUGUST 1998 EDITION 
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ADDITIONAL TERMS AND CONDITIONS 


1. Consideration of bids.—Bids on items listed by lot will be considered only 
on all or none basis. 

2. Items to be delivered “as is and where is”, and the Government shall not 
undertake to load contractor’s vehicles. 

3. The bidder warrants that he (it) has no interest, direct or indirect, in any 
other bid submitted in response to this invitation. If it should be determined 
that the bidder has such an interest, then his (its) bid, together with such other 
hid or bids, shall be rejected. 

4. The United States Criminal Code (18 U. S. C. 1001) makes it a criminal 
offense to wilfully make false statements or misrepresentations to any depart- 
ment or agency of the United States as to any matter within its jurisdiction. 

o. This property has been screened in accordance with the known defense 
requirements of the Federal Government and is surplus to all known require 
ments of the Federal Government. 

6. In the interest of paper conservation, only one copy of Invitation is fur 
nished. If interested in the items listed, three additional copies will be furnished 
upon request. 

7. Bidders who do not respond to a minimum of three solicitations will be 
dropped from the list automatically. 

A 20 percent deposit of the total amount bid must accompany bid. 


Location: Camp Drum, Watertown, N. Y. 
For inspection of property—inquire at Bldg. T-3 


Esti 
— Article and description ‘i Unit Sa _ _ 
cost 
Lot No. 1 

1 Cord 3E2131 10 | ft New $0). 40 
2 | Cable 3E1999-251-180 1 | ea New 23. 27 
3 | Cord 13E1711 1 | ea New 7. 37 
4 | Cord 3E1307-75 1 | ea New 7.72 
5 | Coil 3C362-32 1 | ea New 51 
6 | Coil 3C299-364 2 | ea New 2. 60 
7 | Strap and Buckle, 2Z9047-6 6 | ea New 1.12 
8 | Socket, tube 2) ea New D1) 
9 | Socket, 2Z8678.146_- 1 | ea New 11 
10 | Socket, 2Z8678.2 6 | ea New 1.45 
11 | Socket, tube 1 | ea New 09 
12 | Collar, 2Z8503-1 _ - 1 | ea New 1.09 
13 | Light indicator 225990-2 2 ea New 80 
14 | Gear assy 224870-4 2 | ea New 72 
15 | Gasket, 224868.96 4 ea New 2.16 
16 | Adapter, 221406.1 3 | ea New 1.08 
7 | Bracket 221234 10 | ea New 1.00 
18 | Plug 2C5351A/31 6 | ea New 24 
19 | Relay 2C4403A/C1-1. 1 | ea New 2.90 
20 | Inserter, 2B1300_ . 26 | ea New 7 
21 | Capacitor, 30A1-143 2) ea New 1.00 
22 | Capacitor, 3D9500-20 2 | ea New 24 
23 | Capacitor, 309250-25 6 | ea New 1.44 
24 Capacitor, 309-200-41 4/\ ea New 36 
25 | Capacitor, 39140V-5-_ - 3 | ea New 2.52 
26 Capacitor, 309100V-5 2 | ea New 1.52 
27 | Capacitor, 309100-92. 2 | ea New 20 
28 | Capacitor, 309075V-1. 4 | ea New 2. 24 
29 | Capacitor, 309050-62 3 | ea New rT) 
30 | Capacitor, 309024022 8 | ea New 88 
31 | Capacitor, 309020-53 25 | ea New 2.75 
32 | Capacitor, 309015-59 4 | ea New &S 
33 Capacitor, 309010-33 3 ea New 60 
34 | Capacitor, 309005-94 9 | ea New 1. 20 
35 | Capacitor, 309003-48 10 | ea New 1.20 
36 | Capacitor, 309001 V _- 6 | ea New 90 
37 | Capacitor, 309000.75-2 2 | ea New 62 
38 | Coil 3C1988 4 ea New 2.40 
39 | Coil 227588-10 1 | ea New 1. 56 
40 | Coil 3C1082 2 \ ea New 1. 26 
41 | Coil 3C1072A 1 | ea New 59 
42 | Coil 3C390-2 1 | ea New Ys 
43, Coil 3C930 1 ea New us 
44 | Coil 3C362-19 1 | ea New 46 
45 | Coil 3C362-5 1 ea New 1. 30 
% | Coil 3C357-3 10 | ea New 4.24 
7 | Coil 3C345 1 | ea New 14 
48 Coil 3C300-449-13 1 | ea New 4. 65 
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Esti- 
a, Article and description = Unit a ry 
cost 
| | | 
Lot No. 1—Continued | 

49 | Coil 3C158 3 | ea New..! $3. 39 
50 | Coil 3C105 1 | ea New... 1.60 
51 | Socket 228678-6 1 | ea | New..| ll 
52 | Connector 22K7409-20 1 | ea New. 2. 90 
53 | Coil 29894/1 1 | ea | New 15. 00 
54 | Transformer 22963796 1 | ea New .. 1.92 
55 | Tube 2J12AX7. 3 | ea New... 1. 98 
56 | Tube 2J12A6 9 | ea New. 4. 86 
57 | Tube 2J7F7 1 | ea | New... . 64 
58 | Tube 2J7C5 9 | ea New ..| 3. 20 
59 | Tube 2J6Y6G 1 | ea New.. .41 
60 | Tube 2J6SG7 4 | ea New. .| 1. 20 
61 | Tube 2J6SF7 1 | ea New. . 35 
62 | Tube 2J68C7 4 | ea New. 2. 28 
63 | Tube 2J6R7. 12 | ea New. 4.92 
64 | Tube 2J6N7 3 | ea New. am 
65 | Tube 2J6L7 10 | ea New 3. 87 

66 | Tube 2J6L6GAY 3 | ea | New.. 2.7 
67 Tube 2J6J7GT% 1 | ea New. 65 
68 Tube 2J6J5G6 2 | ea New. 1. 30 
69 Tube 2J6HGT 6 | ea New 1, 28 
7 Tube 2J/6G6G 11 | ea New 4.18 
71 | Tube 2J6F6 5 | ea | New 1. 50 
7 Tube 276C8G 5 | ea New __| 2. 96 
73 | Tube 2J6C5 11 | ea New 3. 84 
7 Tube 2J6AH6 1 | ea New . 87 
75 | Tube 23524 10 | ea New 3. 60 
76 | Tube 2J5Y3GT 5 | ea New 1. 25 
77 | Tube 2J5V4G134 2/| ea New 2.00 
7 Tube 25R4WGY 1 | ea New 3. 25 
7 Tube 2J3D21A 1 | ea New 5. 20 
80 | Tube 2J2X2A. 1 | ea New 1. 22 
81 | Tube 2J1LH4 2 | ea New 1. 08 
82 Coil 2C6530-684A/C17 2 | ea .| New 2. 66 
83 Socket Assy. 2C6494A/S10 1 | ea .| New . 68 
84 | Switch 2C649A/83 8 | ea.....| New 1. 48 
85 | Capacitor 3D A 250-47: 4 | ea.....| New 2. 36 
86 | Capacitor 3DA2063.2 4) ea . New 2. 36 
7 | Capacitor 3DA-A-16 1 | ea New 11 
88 | Cover 2Z3401.1 ipa 5 | ea | New 1. 25 
89 | Cover 223375 1 | ea New 35 
90 | Connector 2Z3273-235 1 | ea New 2.90 
91 | Counter 2Z3263-1 1 | ea New 2.85 
92 | Connector 273032-17 1 | ea New 2.90 
93 | Connector 2Z3024-92.. 3 | ea New... 3. 27 
94 | Clip 2Z2712.241- 10 | ea New 2.15 
95 | Clip 2Z2712.130 5 | ea New 2.15 
96 | Clamp 2Z2651-425._. 1 | ea | New. . 60 
7 | Clamp 2Z2635.167._. 5 | ea. New. 1.38 
98 | Coil 2Z2635.88__. 2 | ea. | New... 1.50 
99 | Clamp 222626.36_. 1 | ea.....| New. 62 
100 | Tube 271613. 4 | ea.....| New-- 4.80 
101 | Tube 23923 1 | ea New. 81 
102 Tube 23918. 1 | ea .| New 1.40 
103 | Tube 27836. 1 | ea | New- 3. 40 
104 | Tube 2J811- 1 | ea New. 2.13 
105 | Tube 23809. . 2\ ea | New 3. 36 
106 | Board__.. 10 | ea New. 80 
107 | Strap 2Z79049.41...___- 3 | ea. New... 2.43 
108 | Connector 2Z8799-231. 4| ea New. 1. 48 
109 Socket 2Z8678.235. 4 | ea New 20 
110 | Socket 2Z8678.297. 1 | ea | New 15 
111 | Socket 2Z8678.60- 1 | ea New 25 
112 | Socket 2Z8678.46_. 6 | ea. | New 30 
113 | Socket 2Z8678.33. 3 | ea | New 7 
114 | Socket 2Z8678.32. 1 | ea New 25 
115 | Socket 2Z8678___. 5 | ea New 1.25 
116 | Socket 2Z8675.29__ | 1 | ea New . 50 
117 | Connector 2Z8674.1. 2 | ea New 1.02 
118 | Contact Screw 2Z7627/1 10 | ea New 2.00 
119 Relay 2Z7588-12__ 1 | ea New 2.00 
120 Relay 2Z7588.11__. 1 | ea | New 1.92 
121 Resistor 2Z7299 2 | ea New 1. 38 
122 Resistor Variable 2Z7262.2 3 ea New 1. 20 
123 | Post, binding 2Z7259.36 7 | ea New 1.05 
124 | Connector 2Z7228-20. 8 | ea New 2. 90 
125 Connector 2Z7226-258 1 | ea. New . 36 
126 | Connector 227214. 1 | ea New 1.37 
127 | Connector 2Z7118. 34. 4 ea New .__| 84 
128 | Connector 2Z7118,22 1 ea New 49 
129 | Connector 2Z7111.80 1 | ea | New. 03 
130 | Cap 2Z7104.27 9 ea New. 1. 26 
131 | Spring 2276721-346/3 9 | ea New 2.70 
132 | Post 2Z76721-237Z/T2 9° ea New 1. 75 
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Item : al | Quan- Tod Condi-| mated 

o. | Article and description tity Unit tian total 

| cost 
ponenil omeeciaiattn ee mae a 
Lot No. 1—Continued | 

133 | Mounting Ft-172 2Z6712_- 1 | ea | New $1.12 
134 | Lamp Holder 2Z5991-2_ _ -- | 1 | ea New 36 
135 | Lamp Assy--..---- i | 3 | ea New M4 
136 | Lamp LM-52 225952. - 12 | ea | New 60 
137 | Lamp LM-42 225942. ; 6 | ea_....| New_. 9 
138 | Lamp LM-38 225938. _- 10 | ea.....| New 3. 00 
139 | Lamp LM-33 225933 3 | ea New 15 
140 | Lamp Incandescent IM -27 225927 10 | ea | New 3.10 
141 | Connector 2Z5885-8._- 5 | ea | New 95 
142 | Lamp Mounting Assy 2Z5884-41 2 | ea | New 2. 46 
143 | Lamp Holder Assy. 2Z5883.90 1 | ea | New_-| 50 
144 | Lamp. 2 | ea | New. _| 14 
145 | Knob 225835 : 1 | ea New __| 18 
146 | Knob 2ZK5822-32 2/ ea New 34 
147 | Knob 2Z5821.4.1_. 1 | ea New 10 
148 | Knob 2Z5816.21__. | 2| ea New 44 
149 | Knob 2Z578.47_.. 2 | ea New 34 
150 | Knob 2Z5780- " 1 | ea New 36 
151 | Knob 225779 1 | 98 New. _| 36 
152 | Knob 2Z5748.21 1 | ea New 21 
153 | Jack & Lead Assy 3 | ea New 1. 59 
154 | Jack, Phone 2Z5595-4 5 | ea New 4.30 
155 | Jack 2Z5595______- | 1 | ea New 10 
156 | Jack 2Z5575.__. 3 | ea New 1. 92 
157 | Connector 2Z5573.9 9 | ea New __| .72 
158 | Connector 2Z5573.4 1 | ea New __| 05 
159 | Jack, Phone 225533 2 | ea | New__| .70 
160 | Jack, Phone 225571 | 1 | ea New 7 
161 | Jack 225544... 1 | ea | New 26 
162 | Jack 2275537 1 | ea New 1. 95 
163 | Jack 2Z5533_. ‘ 2 | ea New 70 
164 | Jack 2Z75533______. 1 | ea New __| 35 
165 | Heating Element ‘2Z8015-87 1 | ea New __| 2. 45 
166 | Harress_. 1 | ea New 1. 50 
167 | Handle 224922-1. 3 | ea New 1. 86 
168 | Gasket, Power 2Z4868.2 10 | ea New 10 
169 | Insulator 3GK108-3.__- 20 | ea New 45 
170 | Insulator, 3G1837-5.9 5 | ea | New 40 
171 | Insulator 3G601_____- 29 | ea | New 4. 35 
172 | Insulator 3G515_____- 50 | ea New 4.00 
173 | Bow] 3H1912B/B20 1} ea | New 3. 73 
174 | Stud 3H1912A/873__. | 1 | ea.....| New 17 
175 | Shield : 1 | ea | New 2.99 
176 | Pin 3H1912A/P21 10 | ea | New 70 
177 | Coupling 3H1912A/C45 1 | ea New 1.00 
178 | Rope 3H1909D/W 165 10 | ea | New 50 
179 | Valve 3H1909D/V2 2/| ea | New 9s 
180 | Valve 3H1909D/V1 | 4 | ea New 3. 20 
181 | Screw 3H1909D/S280 10 | ea New 50 
182 | Screw 3H1909D/S276 10 | ea | New 50 
183 | Spring 3H1909D/S193. 9 | ea | New 54 
184 | Screw 3H1909D/S184 2 | ea | New __| 12 
185 | Stud 3H1909D/8163. | 2 | ea New __| 46 
186 | Stud 3H19091D/S161 | 1 | ea New 18 
187 | Plug 3H1909D/P253_ 1 | ea New. 20 
188 | Lock 3H19091D/L109. - 10 | ea | New. 30 
189 | Gasket 3H19091D/G200 2\ ea | New 20 
190 | Gasket 3H1909D/G8 10 | ea | New D 
191 | Gasket 3H1909D/G6 3 | ea | New 39 
192 | Gasket 3H19091D/G5 | 2 | ea | New 40 
193 | Gasket 3H1909D/G4 4/\e3 | New 76 
194 | Gasket 3H1909C/G6_ 3 | ea New 18 
195 | Gasket 3H4577A/C1_. | 8 | ea New 11. 
196 | Exhaust Valve_- 1 | ea New 1.08 
197 | Gasket 3H1909C/G12_. 1 | ea New 10 
198 | Gasket 3H1901-A/G3. 9 | ea New 63 
199 | Dynamotor 3H1894B - 1 | ea New 2.50 
200 | Brusk Set 3H1640/B4 | 15 | ea New 3. 45 
201 | Screw 3H1635A/S1 10 | ea New 11.00 
202 | Brush 3H1635A/B4_ - | 2% | ea New 3.64 
203 | Coil 3H1634A/C1.. | 8 | ea New 2. 16 
204 | Brush 3H1634A/B4_. 3 | ea | New 36 
205 | Brush Assy 3H1621/B2 | 25 | ea New 4.50 
206 | Gasket 3H712/G3. | 14 | ea New 1.12 
207 | Brush Set 3H535W-i 4 | ea New 4.24 
208 | Brush Elect 3H525N-1 50 | ea | New 15. 00 
209 | Brush Elect 3H525GE-29 24 | ea | New 15. 00 
210 | Capacitor 3H485 12 | ea New 1.20 
211 | Tubing 3GH2512-1__ 30 | ea New 2.00 
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Article and description 


Lot No 


Insulator 303503-16.3 
Insulator 3G1838-24-33 
Insulator 3G1837-52.1 
Insulator 301837-5.9 
Insulator 3G1000-10.2 
Insulator 3G112-561 
Insulator 3090-3 
Resistor 3EC1IOBF103N 
Resistor 3RC1OR F103K 
Resistor 3RCIOR F104) 
Resistor 3RC1IOR F106K 
Resistor 3RC1IOR F221) 
Resistor 3RC1INBF223K 
Resistor 3RC10R F225K 
Resistor 3RCIOBF331J 
Resistor 3RC10B F 333K 
Resistor 3RC10B F390) 
Resistor 3RC10R F390K 
Resistor 3RC10R F472K 
Resistor 3RCINR FAIZ 
Resistor 3RC10R F562) 
Resistor 3RC10B F563K 
Resistor 3RC10R F682K 
Resistor 3RC10R F683K 
Resistor 3RC10R F684K 
Resistor 3RC20R F104K 
Resistor 3RCGOR F102K 
Resistor 3RC20R FI81J 
Resistor 3RC20R F185K 
Resistor 3RC208 F1903K 
Resistor 3RC20R F152K 
Resistor 3RC20R F153K 
Resistor 3RC20R F225K 
Resistor 3RC20R F274K 
Resistor 3RC20R F333 K 
Resistor 3RC20R F472K 
Resistor 3RC20R F474J 
Resistor 3RC20R F474K 
Resistor 3RC20R F562K 
Resistor 3RC20R FA83J 
Resistor 3RC20R F824K 
Resistor 3RC21R F 103K 
Resistor 3RC21R F102K 
Resistor 3RC21R F180K 
Resistor 3RC21R FA83 K _ 
Resistor 3RC21R F101K 
Resistor 3RC21RF104K 
Resistor 3RC21R F105J 
Resistor 3RC21R F105K 
Resistor 3RC21R F151) 
Resistor 3RC21R F154K 
Resistor 3RC21R F221K 
Resistor 3RC21R F271K 
Resistor 3RC21R F343) 
Resistor 3RC21R F472) 
Resistor 3RC21RF510J 
Resistor 3RC21R F512) 
Resistor 3RC21 BF513J 
Resistor 3RC21B F561K 
Resistor 3RC21BF823K _ 
Resistor 3RC30R F301J 
Resistor 3RC30B F821 K 
Resistor 3RC31BK 104K 
Resistor 3RC31BF104K 
Resistor 3RC31B F122K 
Resistor 3RC31B F203) 
Resistor 3RC31BF2431 
Resistor 3RC31BF244J 
Resistor 3RC31BF331K 
Resistor 3RC31B F303) 
Resistor 3RC31BF334J 
Resistor 3RC31B F47PK 
Resistor 3RC31BF474K 
Resistor 3RC31BF513J 
Resistor 3RC31B F682) 
Resistor 3RC31B F912) 
Resistor 3RC41B753J 
Resistor 3R C42B F133) 
Resistor 3R C42B F303J 
Resistor 3RC42BF104K 
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SURVEY OF MILITARY 


Article and description 


Resistor 3RC42B F223 K 
Resistor 3R V 22801 
Resistor 3R V55013 
Resistor 3RV15913 
Resistor 3R W 26108 
Resistor 3R W 26127. 
Resistor 3R W 26707. 
Post 37252 

Post 3Z275___- 

Binding Post 32314 
Binding Post 32315 
Post 3Z741-13 

Post 37.741-19.1 

Fuse Holder 3Z770-4.118 
Terminal Board 22770.6.109 
Resistor 3R B6-7500-2 
Resistor 3R B5-9300 
Resistor 3RA7807 .. 
Capacitor 3K 4510321 
Capacitor 3K 3562212 
Capacitor 3K 556221. . 
Capacitor 3K3510321 


| Capacitor 3K3051122 


Capacitor 3K 3030233 
Capacitor 3K 3022221 
Capacitor 3K 3020242 
Capacitor 3K 3020222 
Capacitor 3K3010211 
Capacitor 3K 2510122 
Capacitor 3K 2051112 
Capacitor 3K 2051022 
Capacitor 3K 2039032 
Capacitor 3K 2010133 
Spring 3H5255.20-23 
Spring 3H5255-7 
Spring 3H5255-6_ - 
Gasket 3H4600-214A/G1 

Brush 3H4600-108? B3 

Breaker 3H4600-108/A1 

Belt 3H4595A/B1 

Washer 3H4577A/W9 

Point Assy 3H4577A/P30 

Pin, retainer 3H577A/P30 
Gasket 3H4577A/G15._- 

Gasket Base 3H4577A/G12 
Gasket 3H4577A/G11- 

Gasket 3H1901A/G4___. 

Gasket, Magneto 3H4577A/G4 
Gasket, Magneto 3H4577A/G3 
Magneto Capacitor 3H4577A/C15 
Spring 3H4575T/S36___- 

Spring 3H4575T/S35 

Gasket 3H45753/2 

Gasket 3H4575C;/C4 

Gasket 3H4575C/G3_ 

Gasket 3H4574/g77- 

Wheel Puller 3H4550/P36 

Gasket 3H4541.1/77 

Gasket 3H4541.1/71___- 

Retainer Valve 3H4512.5/R12 
Plug 3H4412-26__.____- 
Capacitor 3H 2699/C1 

Magneto 3H 2699-9... 

Lever 3H 2681.2. _- 

Brush 3H2352/B5__. 

Brush 3H2351 B/B10 

Cap 3H1925-1C1 

Washer 3H1925/W215 

Washer 3H1925/W 212 

Fuel Assy. 3h1925/T77 

Elbow 3H1925/E78_ 

Rod 3H1925/C16______- 

Valve 3H1925/V1_____- 

Rope Assy 3H1922/R25- 

spring 3H1912B/S40 

Shield 3H1912B/S11 

Engine 3H1900.2 

Clamp 5B3108. 

Clamp 5B3110_. 


Lot No. 1—Continued 


371 | Clamp 5B3120 
372 | Clamp 5B3508 
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SURVEY OF MILITARY 


Article and description 


Lot No. 1 


Gnd Rod 5B4416 
Nut 5B6510 

Rack 5B9025 
Ring 5B9348 
Ring, Cable 
Ring 5B9508 
Drive Ring 5B9536 
Screw 5B13018.24 
Washer 5B 20080 
Album 605-1 
Cover 6C18-41 
Cover 6C176-2 
Box 6F14A 
Abrasive 6G3.1 
Cement 6G196 
Cement 6G 200.6 
Cement 6G201 
Cement 6G202.5 
Adhesive 6G202.8 


Insulating Compound 6G 240.4 


Compound 6G245 
Abrasive 6G245.2 
Lacquer 6G 2199 
Clyptol 

Handle 6H1000-2 


Continued 
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MANAGEMENT 
“ity” Unit 
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From the records it appears that there were five bids and the highest 
bid was $84.23. Can someone tell us if these were obsolete items or 
new items that were in excess? 

Lieutenant Colonel Jennines. Captain Clare will testify with re- 
spect to that. 


TESTIMONY OF CAPT. GEORGE CLARE, ASSISTANT POST SIGNAL 
OFFICER, CAMP DRUM, N. Y. 


Captain Ciare. They were declared surplus by Baltimore. For the 
most part they were maintenance parts from the obsolete series of 
radio equipment which, since last fall, has gone out of the picture. 
That is the SCR series which is replaced by the ARGSC series. They 
were resistors and vacuum tubes and things of that sort. 

Mr. Correr. Were they walkie-talkies / 

Captain Ciare. They are the old series of the walkie-talkie and the 
handy-talkie. 

Mr. Correr. Are they obsolete, and is there a possibility of civilian 
use ¢ 

Captain CLare. There might be some civilian applications, sir. 

Mr. Correr. I do not have any more questions. 

Mr. Rientman. Do you have anything on that, Mr. Ikard? 

Mr. Ixarp. No, sir. 

SALE NO. 11 


Mr. Corrrr. The next one is sale No. 11. The bids were issued on 
September 4, 1953, and they were to be opened on September 23, 1953. 
This involved 840 tons of coal with an estimated acquisition cost of 
$7,189.78. 

This sale was canceled shortly after the invitation for bids was 
issued as a result of some adverse publicity at the time. That can- 
cellation was issued on September 11, 1953. 
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Camp Drum Exuaisit No. 11 





STANDARD FORM 114 REVISED 

















CONTRACT NO. 
Par scrieD BY Genenat SERVICES ADMINISTRATION SALE OF GOVERNMENT PROPERTY 
MCUATION OS INVITATION, BID, AND ACCEPTANCE Re alae 
: Al=30-033-S-5l-] 
ISSUED BY y DATE OF INVITATION 
Purchasing & Contractigg Office Sept 1953 
4 vep 
ADDRESS : lr — 
Camp Drum, Watertown, New York 7, or r eg . 
oe INVITATION 
Sealed bids, in tr iplicate a2 — he ser ty. ale Terma and Conditions on the reverse hereof, i ad 
special — set “ herein, aH be ‘Proper Spos Office, Bldg T-3 Pd Camp Dr 
until o'clock Septem ,19 


or purchase and removal of Government-owned property listed 
below and on continuation anaes numbered pages 3 through 3 


PLACE WHERE BIDS wilt BE & Bspos oF NED 


; | Time | DATE OF BID OPENING 
oper ty Uh Office, Dldg T-3, Camp ‘Drm, NY | 2:00 23 Sept 1953 
1 4 
NAME | TITLE 
JOHN G. MARDER, 2d Lt, omc iahentenn & Contracting Officer 
] TO BE SUPPLIED BY BIDDER 
ITEM NO DESCRIPTION AND LOCATION OF PROPERTY oer, | BS | ce TOTAL PRICE BID 
| F ‘ ™ . PER umiT DOLLARS CENTS 
1 ONE LOT: Coal, bituminous, nut and ] Lot | 


slack (reclaimed), approx. 840 tons 
Est. Cost « S7y 189.78 
Total Price Bid for Lot No. 1 


FOR? 


CAUTION: INSPECT THE paoranrY | 


The POPSHAAP URE MSE AREY i "West ts between 36 8 : 730 AM and q = 30 IM on 


Ci t Man 1 S. PL F. Hes Sep tember 19 Sey contacting 
ar ane 3 na, Property Disposal Officer, Bldg T-3, Camp Drum, NY, 


A bid deposit of percent of the total amount bid, in the form of postal or express money order, or cashier's or certified 


check, or such other form of security as may be acteptable to the contracting officer, made payable to the Treasurer of the United 
States, must accompany the bid. 


Property must be removed by the successful bidder within 20 calendar days after notice of award, unless otherwise specified 
in the description or in any special condition, time to be computed from the date of mailing or otherwise furnishing said notice 





DATE OF BID 


In compliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions 


the undersigned offers and agrees, if this bid be accepted within calendar days (60 calendar days if no period be speci 


fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted 
at the price set opposite each item. Bid deposit i in! the « amount of § 


is enclosed 
BIDDER REPRESENTS a) That the aggregate number of employees of the bidder and its affiliates is 


(Check appropriate boxes) (") soo or more, [_] less than 500. (2) That he |] hes, L] has not, employed or retained a company 


or person (other than a full-time employee) to solicit or secure this contract, and agrees to furnish infor 
mation relating thereto as requested by the contracting officer 


NAME AND ADDRESS OF BIDDER / Street and number. city and State) SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 





L 
| TITLE 
| 


= ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA DATE OF ACCEPTANCE 
ACCEPTED AS TO ITEMS NUMBERED —_— 
TITLE OF $QNTR OFFIGER,, d > | SIGNATURE OF CONTRACTING OFFICER 

PRP SHUTS tontracting Officer 





JOHN G. MARDER, 2d Lt, QMc 
STANDARD FORM 114 - 


16 —@8381-1 
AUGUST 1999 EDITION 
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ADDITIONAL CONTRACT PROVISIONS 


1. Consideration of bids.—Bids on items listed by lot will be considered only 
on all or none basis. 

2. Adjustment for variation in quantity.—The purchaser agrees to accept and 
pay at the quoted unit for any number of units delivered by the Government, 
up to and including 25% more or less than the estimated quantity stated in the 
Schedule. 

3. Items to be delivered “as is and where is,’ and the Government shall not 
undertake to load contractor’s vehicles. 

4. The bidder warrants that he (it) has no interest, direct or indirect, in any 
other bid submitted in response to this invitation. If it should be determined 
that the bidder has such an interest, then his (its) bid, together with such other 
bid or bids, shall be rejected. 

5. The United States Criminal Code (18 U. 8. C. 1001) makes it a criminal 
offense to willfully make false statements or misrepresentations to any depart- 
ment or agency of the United States as to any matter within its jurisdiction. 

6. Approvimate weights.—The purchaser agrees to accept the weights shown 
on Schedule of Property to be sold as an estimate weight of the items listed and 
unconditionally releases the United States Government, its agent, officers, and 
subdivisions from any claims that may arise due to inaccuracies in such approxi- 
mated weights. 

7. In the interest of paper conservation, only one copy of Invitation is fur- 
nished. If interested in the items listed, three additional copies will be fur- 
nished upon request. 

8. Bidders who do not respond to a minimum of three solicitations will be 
dropped from the list automatically. 

A 20% deposit of the total amount bid must accompany bid. 


PURCHASING AND CONTRACTING OFFICE 


Camp Drum, New York 


Date: 11 September 1953. Addenda No. 1 to Invitation No. A1-—30- 
033-S-54-11, dated 4 September 1953. 
To: All Bidders. For: Sale of coal, bituminous, nut and 


slack (reclaimed). 

Invitation No. A1l-380—033-—S-54-11 is hereby canceled in its entirety. 

MANUEL S. PINa, 

Captain, Inf., 

Acting Contracting Officer. 
Could somebody tell us the story on that sale ? 
Lieutenant Colonel Jennines. Colonel Bedell has the story on that 

coal, 


FURTHER TESTIMONY OF COL. JOHN R. BEDELL, POST 
COMMANDER, CAMP DRUM, N. Y. 


Colonel BepeLt. Some time during the year 1951 the coal boxes 
which were attached to various buildings at the camp became rotten 
and unsightly and no longer suited for the purpose of storing coal. 
So, the post commander ordered them torn out. 

He was perhaps assisted in his decision to remove them by the fact 
that there was a contract being performed that year to repaint all the 
buildings in Camp Drum. It did not seem to be a wise matter to 
paint these old, rotten coal boxes. So, he had them torn out and then, 
of course, expected to have them replaced in time for winter storage 
of coal. But that did not happen. 

Why that did not happen, I don’t know. I am not familiar with 
that detail. 

But it was necessary to dump coal that winter on the ground. The 
early part of the winter was very severe. We had a lot of snow, and 
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these coal piles became intermittent layers of coal and ice and snow 
and some dirt. There was nothing much that could be done about 
these coal piles until the spring wee the ice and snow had melted 
away, and by that time it became evident that the coal was pretty 
thoroughly mixed with foreign matter, including sand and stones 
and bottles of various kinds. 

It seemed at first that the best thing to do with the coal was to 
plow it under, destroy it. However, the man who was then post 
commander, Colonel Hansen, thought that we should make an effort 
to save the coal. We had to get it out of the way to make room for 
replacement boxes that we hoped we would get later in the year. 

here was such a vast quantity of it that we picked it up using a 
scoop to reduce the hand labor as much as the This recovered 
coal was brought down to our coal storage yard. 

Mr. Correr. How many locations would you say it was picked up 
from ¢ 

Colonel Beprett. I would say from at least 1,200 places. 

Mr. Correr. Al] little piles outside the various buildings? 

Colonel Brepety. Yes, sir. So the coal was brought in here and 
stored, and we talked about setting up a recovery process. Along 
about that time I started losing personnel, including the officer who 
set up the job. We were not able to do anything about it until the 
spring of 1953 when we got soldier personnel that we could put at the 
job. 

There are three piles over there. Two of the piles have been washed 
once. The third pile has been washed and screened three times, and 
at the end of the third effort Captain Nance reported that he thought 
the project was hopeless, that we could not get usable coal. We tried 
to persuade our chief engineer, who operates the high-pressure boilers, 
to try some of the coal out, and he absolutely refused > fear of dam- 
age to the firebox and grates of these expensive, high-pressure boilers. 

We wrote a letter asking how to dispose of it, and we received our 
instructions from First Army. We received an endorsement on that. 
Following our instructions, we turned it over to the property disposal 
officer, who put it up for sale. 

I think the sale cancellation was made not on account of the pub- 
licity but because First Army thought that we had not gone far enough 
in framing our request for disposition instructions. We later proved 
that First Army’s original disposal authorization was proper in the 
first place. They had authority to tell us to do what we did, to put it 
up for sale. 

I do not think there was any bid on it prior to cancellation of the 
invitation. 

Mr. RreHuMan. There was never any bid? 

Lieutenant Colonel Jenninos. There was not enough time. 

Mr. RieHiMaAN. Do you have any idea that if the program were to 
be handled again, picking that coal up, that it could be picked up 
without getting that foreign material into it ? 

Colonel Bepe.u. It would be hard to do that because of the whole 
circumstances surrounding that storage of coal. It got mixed with 
dirt and foreign matter just by lying there, and the handwork would 
have been tremendous. 
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Mr. Rrenuman. About three-quarters of a ton would be at each of 
the buildings. Was that coal that was spread outside the box and 
outside the edge of the box ? 

Lieutenant Colonel Jennrnes. It was lying on sand. 

Mr. Rien_Man. It was not taken out of an old coal box ? 

Lieutenant Colonel Jenninos. No, sir. By that time the coal boxes 
had been removed and we had no choice but to dump the coal on the 
sand. 

Mr. Rietman. I was of the opinion that the coal was gathered from 
these old bins and then the bins taken down. Actually, the bins were 
taken down and the coal was dumped there in the winter before the 
new bins were erected, is that right ? 

Lieutenant Colonel Jenninos. That is right, and your previous un- 
derstanding was almost correct. As they tore these old bins off, of 
course, there was some coal in many of them, and it was just pushed 
out on the ground. That was done before my time. 

Mr. Correr. How much coal have you been consuming during a 
normal winter, Colonel ? 

Colonel Bepeti. I haven’t been here during a normal winter yet. 
The winters have been abnormal. 

Mr. Correr. Abnormally warm ¢ 

Colonel Bepety. No, in that we had a tremendous number of people 
in here who are unaccustomed to the climate, and they either overfired 
or underfired the heating plants. 

Mr. Corrrer. Do you have any idea how much coal you have used in 
the past few winters ? 

Colonel Bepety. Close to 1 million tons. Do you know, Captain 
Nance? It seems to me we got in 500,000 tons one year and 300,000 
another year. 

Captain Nance. I could not give you that total. 

Colonel Brepreti. There is a large amount of coal. Would you ex- 
cuse me while I check to see what that exact figure is, Mr. Chairman / 

Mr. Rrewuman. Yes. 

Colonel Bepett. The consumption of coal during the past 2 years 
was 70,000 tons instead of the figure I had given previously. 

Mr. Rrentman. I wonder if someone from the First Army could 
tell us whether they have had this same problem in any other camp 
where they have had to dispose of coal. 

Mr. Rurman. We have not had to dispose of salvaged coal. In 
transferring coal to a central location you probably pick up more dirt 
and sand and foreign material than if you allowed it to stand where 
it was. 

Colonel Bepetu. They couldn’t use it over there. 

Mr. Rurman. They couldn’t make it usable after three repeated 
screenings, and in our opinion coal in that state would cost the Gov- 
ernment more in damage to the furnaces than if it was sold for salvage. 

Mr. Rreximan. Would you have an idea as to how long those bins 
ae ae ig and what the accumulation might have been around the 
ins f 

Colonel Bepety. The bins had been there for 10 years. 

Mr. Ikarp. And you were picking up that coal that had accumu- 
lated there for a period of 8 to 10 years? 
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Colonel BepeLi. Some of it, and then, in addition, the coal that had 
been dumped there by troops in the building. 

Mr. RreHiman. And it would not have been an economical proposi- 
tion to pick it up by having the troops use small shovels ¢ 

Colonel Bepeit. They would never finish the job. 

Mr. Ixarp. The bins were outside each barracks / 

Colonel Bepe.L. Yes, sir. 

Mr. Ixarp. Were each of the heating units in the buildings sep 
arately? They were fired by the unit nearest ? 

Colonel Brepewy. Yes, sir. 

Mr. Ixarp. And the men living in the barracks did that themselves? 

Colonel Bepeti. Yes, sir; units generally took care of firing their 
own heating plants. 

Mr. Rrexnu_man. Did you construct the new bins on the area where 
the old ones had been ¢ 

Colonel Brepetn. Yes, sir. The new bins are all concrete block con 
struction and were located as close to the furnace room door as possible, 
so that a dump truck would back in with coal and dump into this 
open box. 

Mr. Rrenutman. I noticed that this morning on our trip around the 
camp here, and I would commend whomever suggested that type of 
construction because I do not think you will have the accumulation 
of coal again, and certainly you wouldn't be picking up a lot of pieces 
of wood and stone with it. 

Mr. Correr. Do the new boxes have cement bottoms? 

Colonel Beppe. Yes, sir; concrete base with concrete block outside. 


SALE NO, 12 


Mr. Correr. We will now 80 to sale No. 12. The invitations were 
issued on September 10, 1953, ,and the bids were opened on September 
28, 1953. The invitation listing involved 26 lots of miscellaneous 
items, including a broken-down organ and various other types of 
salvage and obsolete items and other parts. 

But it included, in item 24, new handtools listed at an estimated 
acquisition cost of $1,218.40, for which $373.26 was received. 
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CaMP DruM EXHIBIT No. 12 








STANDARD ForRM 114 REVISED er 

pancaaien BY GENERAL SERVICES ADMIN:STRATION SALE OF GOVERNMENT PROPERTY - _ Ee 

Ve INVITATION, BID, AND ACCEPTANCE 1-30 33 Sya22 

ISSUED BY DATE OF INVITATION 
Purchasing & Contracting Office 


10 September 1953 
PAGE NO. NUMBER OF PAGES 
1 


ADDRESS 





Camp Drum, Watertown, N.Y . 





INVITATION 


a ee {na 
Sealed bids, in “TAP licate subject to the General Sale Terms and Conditions on the reverse hereof, and any 


—e Ooo set a hergjn, will be received at Bldg T-191, P&C Office, Camp Drum, NeYe 
until 5 o'clock 20 September 





, 19. 2, for purchase and removal of Government-owned property listed 
below and on continuation sheets numbered pages 3 through 
PLACE WHERE BIDS WILL BE PUBLICLY OPENED | Time DATE OF BID OPENING 
Property Disposal Office, Bldg. T-3, Camp Drum, N.Y. | 10:00 AM| 28 Sept 1953 
NAME a —- se <r ee i 
SOHN Ge MARDER, 2d Lte QMC | Purchasing & Contracting Officer 


TO BE SUPPLIED BY BIDDER 


QUANTITY UNIT OF / T 
ITEM NO. DESCRIPTION AND LOCATION OF PROPERTY (Nisater of Units | MEASURE | price pm | TOTAL PRICE BD 
ra os DOLLARS CENTS 
} } . 4 


(Description of property to be sold 
on pages i thru 14) 


(Detailed description of Lots No. 2, 
2h, 25 and 26 on pages 7 thru 14.) Ss IN 


CAUTION: INSPECT THE PROPERTY 


The propert I oan y inspected betwegn the hours of 8330 AM and 4230 IM 7 on 
fonday th wu iday, ié" September 1953. to 10 AM, September 1953 ,19 , by contacting 
Capt. “vanuel Sg Pina, Property Disposal Officer, at Bldg T3, telephone 
extension 1 


A bid deposit of 2 percent of the total amount bid, in the form of postal or express money order, or cashier's or certified 


check, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 
States, must accompany the bid 


Property must be removed by the successful bidder within 20 calendar days after notice of award, unless otherwise specified 
in the description or in any special condition, time to be computed from the date of mailing or otherwise furnishing said notice. 


BID | DATE OF BID 





In compliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions, 
the undersigned offers and agrees, if this bid be accepted within calendar days (60 calendar days if no period be speci- 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 
at the price set opposite each item. Bid deposit in the amount of $ is enclosed 


BIDDER REPRESENTS (1) That the aggregate number of employees of the bidder and its affiliates is 

(Check appropriate bores) [ | 500 or more, C) less than 500. (2) That he C) has, C has not, employed or retained a company 
r ‘person (other than a full-time employee) to solicit or secure this contract, and agrees to furnish infor 

mation relating thereto as requested by the contracting officer 


NAME AND ADDRESS OF BIDDER / Street and number. city and State) SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 
t 
| TITLE 

___ ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA DATE OF ACCEPTANCE 


ACCEPTED AS TO ITEMS NUMBERED 


TITLE OF CONTRACTING OFFICER SIGNATURE OF CONTRACTING OFFICER 
hasing & Contracting Officer John GeeMarder, 2nd Lt., QMC 


STANDARD FORM 114 
AUGUST 1999 EDITION 





16—62381-1 
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ADDITIONAL TERMS AND CONDITIONS 


A. Consideration of bids.—Bids on items listed by Lot will be considered only 
on all or none basis. 

B. The bidder warrants that he (it) has no interest, direct or indirect, in any 
other bid submitted in response to this invitation. If it should be determined 
that the bidder has such an interest then his (its) bid together with such bid 
or bids, shall be rejeced. 

The United States Criminal Code (18 U. S. C. 1001) makes it a criminal offense 
to willfully make false statements or misrepresentations to any Department or 
Agency of the United States as to any other matter within its jurisdiction. 

Cc, Items to be delivered “as is and where is” and the Government shall not 
undertake to load contractor’s vehicles. 

D. Adjustment for variation in quantity.—The purchaser agrees to accept and 
pay at the quoted unit for any number of units delivered by the Government up 
to and including 25 percent more or less than the estimated quantity stated in the 
Schedule. 

Nore.—In the interest of paper conservation only one (1) copy of Invitation is 
furnished. If interested in the items listed, three (3) copies of the Invitation 
will be furnished upon request. 

Bidders who do not respond to a minimum of three (3) invitations will be 
dropped from the bidders list. 

A 20 percent deposit of the total amount bid must accompany bid. 








14 


SURVEY OF MILITARY SUPPLY MANAGEMENT 


AG iO. | CONTRACT NO 


Suaust vse 't4A SALE OF GOVERNMENT PROPERTY 
PRESCRIBED BY GENERAL SERVICES ADM. 


PERSONAL PROPERTY MANAGEMENT INVITATION, BID, AND ACCEPTANCE 4 revenaty NNO 





30 


le 


7 


3 JB eSLiek2 


TO BE SUPPLIED BY BIDDER 


QUANTITY UNIT OF = 
DESCRIPTION AND LOCATION OF PROPERTY p ef Uses) ASURE] PRICE B10 |_ TOTAL PRICE BID 


PER UNIT COLLARS cenTs 


(CONTINUATION SHEET) 















JE ITEM: Organ, Electric, "Wur- 
itzer," tone cabinet No. 803L9, 
r No»~109164, Condition: Poor 
Este Cost $1, 311,00 








tal fF Bid for Item Yo, 1 1 ag 
NE LOTs Componcat ‘arts of Luwap 
fogrephic and Fluoroscopic Unit, Sum 


ailof 
00 MA, 2 Tube, 220 volts, 60 


rmerly Stock N 












ost = $46.h0 $2 33 
tal Price Bid fopRot sex’ 6 
se e..2* 





sf 
ITE:  Bedf qo, single, fu 
danel w/o sr rine SSK sé BR, lepe 
t panels ‘ ? sw ancl ) 
St te $1.5,00 


. 
otal Prics Bid for Item Ne. 7* 









Nz ITEM: Chair, w/arms, oak wood 
pholstered 
st Cost =- $15.00 


otal Price Bid for [It< o. 8 1 Ca % 

ONE LOTs Chair, kitchen 

st Cost - 330,00 ea 6 

to] DAUTION DISAECT. THE SRORERTY © b * ee 





NAME OF BIDOER 
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STSNRARO FORM 114A G 0.) CONTRACT NO 

oi saesctiere ey cowenas samices unm, SALE OF GOVERNMENT PROPERTY 

TOP CSERTY MANaarn “INVITATION, BID, AND ACCEPTANCE INVITATION NO 
»k2 (CONTINUATION SHEET) Al<30-03 3<S=Slj<12 
DER — BE SUPPLIED BY BIDDER 
810 DESCRIPTION AND LOCATION OF PROPERTY | SUAN ag | price gio |_TOTAL Pine aio 
CENTS PER unr COLLARS | CENTS 

NE IT:Ms Chair, lounge, uphol- 

stcred 

Est. Cost = $$35.00 

Total Price Bid For Item Noe 10 ° 


ONE LOT: Chair, lawn or arden 
type ca 5 

Est. Cost = $25.00 

Total Price Bid for Lot: Noe ll 


ONE ITH&Ms Chair, leather, red w/ 
arms 

Est Cost - $25.00 

Total Price Bid for Item No. 12 







ONE ITEM: Chair, rock, w/ arms, chn 
bottom 

Este Cost = $20.00 

Total Price Bii for Item “o. 13 


ONE LOTs Chair, straight back, 
arms oak w/ lattice seat ea 5 
Est Cost = $75.00 
Total Frice Bid for Lot No. AS 
Sf in, 
on CNE LOT: Chair, leg ty <i wh 
ddd seat, slatted oack, clagéB w/v 
tical slat back. Design’ #2, olscr- 
ed seat, fabric shal} Merser textile 
Mills tapostry # 133 ¢ eal 
Este Cost = $32.08" a c-” 
Total Pric. Bid rJot Nos 15 


ONE LOT: mirdeha wall, 16 x 26 @ 
Est. Cost = $20.00 N> 
Total Price Bid for Let ‘Joe 16 


! 
> iA AI i Nhe GN AN Sh nhc NR. oases! pn nm 


he 


€ 


ONE LOT: Mirrow, hangingiwall ty 
No 3, 26" x 30" ca 3 

Este Cost - $4500 

Total Price bid for Let i. 17 


OSS LOT: Mirror, 1." x 16" ca 
Est Cost - $22.00 ea ll 
Total Rai@onDidesteFubebebier 16 


ea ae aor 


f pgm apes | 


STANDAR 14 





NE 2 i A Ni 2: glen B I 


a in la RI 


een ale w ieircabalitn osteo telicei? 


25. ONE LOT: Sinks 


STANDARD FoRM 114A 
AUGUST 1950 EDITION 
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Sect SALE OF GOVERNMENT PROPERTY re 
Fersonn. morerrt Manns INVITATION, BID, AN BID, AND , NCCEPTANCE INVITATION WO. 
£12 30-033-S-5h;-12 


TO BE SUPPLIED BY BIDDER 
DESCRIPTION AND LOCATION OF PROPERTY en) 


19, ONE LOT: Ottoman, fixed cushions, 
26 x 19 x 16 ea 2 
Est. Cost = $60.00 
Total Price Bid for Lot No. 19 
20. ONE ITEM: Sideboard, officer's, 36 
60x21" 
Est Cost - 390,00 
Total Price Bid for Item No. 20 1 ‘ 
/ 
2]. ONE ITEM: Table, rattan, end 
Total Price Bid for Item No. 21 1 N a 
Test | 
Lump 
oy oa 














24- ONE ITEMs Chair, side, NCO, Leathe 
seat 

Est Cost = $9.50 

Total Price Bid for Item Noe. 22 


236 ONE LOT: Tub, bath, ak Porceé 
2h" x 48", with h legs ea 

Bst. Cost - $80.00 

Total Price Bid for Lot No. 23 
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ment and apparel ~ fica of 593 items 
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Total Price Bid for Lot No. 26 


NOTE: For detailed descriptions of 
For detailed description of 
For detailed descriptions of 
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Esti 
_ Article and description ity, Unit | ‘ —_ ee 
cost 
Lot No. 2 
1 | Transformer, Type 115A3, Serial 42, 620, Sec. Peak K. V. 115 
K. V.A.5, PRI. Volts 220 at 60 cycles, Kelly Koett 1 ea Used 
2 | Control Panel, Type 115A1, Ser. 441, 220 volts, 60 cycles 1 | ea Used 
3 | Radiographic and Fluoroscopic Tubes, Type C. Y. R., 
Machlett, Heavy Duty, BD Focus R, and Aeroman 12, 
Focus BE, Ser. No. 1936, Machlett 2) ea Used 
4 | Cable, 12 feet long L| pr Used 
5 | Cable, 8 feet long 1 | pr Used 
Total Cost of Lot No. 2 $3,000 0K 
Lot No. 24 
1 Bevel sliding T, rosewood 6 2) ea New 2 00 
2 Bit, screwdriver, bit stock shank 44-inch point, 5-inch length 6 ea New 2.40 
3 | Bit, screwdriver, bit stock shank 44-inch point, 5-inch length 16 | ea New 6. 40 
4 | Bit woodboring S twist 44-inch 10 | ea New 4. (K 
5 | Bit woodboring Avgur hand Sing, twist Exten lip, solid coun 
ter, bit stock shank 4-inch dia 7 | ea New 2. 80 
6 | Bit woodboring S twist 34-inch 4 ea New 2. 05 
7 | Bit woodboring S twist 4¢-inch 43 | ea New 63 
8 | Bit woodboring S twist 54-inch 7 | ea New 3. 78 
9 | Bit woodboring S twist 44-inch 10 | ea New 5. 70 
10 | Bit woodboring S twist 1-inch 9 | ea New 6.84 
11 | Blade saw compass length 14-inch 4 ea New 80 
12 | Blade, New nail cutting, plumbing or pruning 18-inch 2) ea New 0) 
13 | Block sheet metal workers dolly gen purpose type 2 | ea New 10. 00 
14.‘ Brace bit ratchet 8-inch swerp 9 | ea New 24.7 
15 | Chisel, woodworkers, socket framing, 2-inch blade 21 | ea New 21. Of 
16 | Chisel, woodworkers, socket framing 44-inch handled 25 | ea New 40. 60 
17 | Chisel woodworkers, socket, firmer l-inch w/handle 21 | ea New 26. 25 
18 | Divider wing 8-inch 22 | ea New 26. 25 
19 | Dusters insect powder, plunger type 23 | ea New 28. 7 
20 | Hammer mach ball peen 1 Ib 25 | ea New 13. 8 
21 | Hammer shoemaker rough face 18 oz 18 | ea New 10. &¢ 
22 | Handle axe camp or hunter 14 inch lIgth 5 | ea New 2. K 
23 | Handle axe chopping 36 inch 86 ea New 86. Of 
24 | Handle chisel woodworkers, socket firmer 1416 inch 12 | ea New 3. Gi 
25 | Handle chise] woodworkers, medium 1«6 inch socket 24 | ea New 7. 20 
26 | Handle chise] woodworkers smal] 1 inch socket 24 | ea New 7. 2 
27 | Handle file wood ferrule steel] 34 inch «K 4% inch 2 | ea New 3. Of 
28 | Handle file wood and tool medium 1% inch dia 23 | ea New 5.7 
29 | Handle file wood TL-SM 1 inch 7 | ea New ®. 
30 | Handle hammer machinists 14 inch lgth 22 | ea New 11. Of 
31 | Handle saw hand rip 7 | ea New 3. 5 
32 | Handle scoop D right slight short bend 21 ea New 3.1 
33 | Hatchet broad or bench cutting edge 5% inch 4 | ea New 8. If 
34 | Hoist chain spur gear ball or roller bearing 44 ton 8 foot lift 1 | ea New 35. Of 
35 | Hoist chain screw geared 1 ton 8 foot lift 1 | ea New 50. O 
36 | Hoist chain screw geared 2 ton 9 foot lift 1 | ea New 75. Of 
37 | Iron flat electric 6 Ib 7 | ea New 10. Of 
38 | Iron flat electric 12 1 | ea New 16. 62 
39 | Knife draw w/fold handle 8-inch 11 | ea New 9. 90 
40 | Level and plumb carpen wd non-adj 6-inch 34 | ea New 28. 80 
41 | Mallet wd carp 3% dia 5% leth of handle 21 | ea New 2. 00 
42 | Mattock pick 5 lbs w/c handle 49 | ea New 95. 
43 | Movercar RR 3 | ea New 6. OO 
44 | Pick RR handled 6-7 lbs 15 | ea New 14. 25 
45 | Rasp wood flat bastard 10-inch 15 ea New 2. 
46 Rule carpenter FLDG 2 feet 4 inches 6 | ea New 2. 1 
47 | Saw nested 3 blade compass keyhold 19 | ea New 41. 80 
48 | Screwdriver common 10-inch hvy dty 74 | ea New 21. 90 
49 Screwdriver common 3-inch normal duty 117 ea New 29. 25 
50 | Screwdriver 8-inch blade 106 | ea New 26. 5 
51 | Sets hand saw 10 | ea New 25. 00 
52 | Sets nail 4-inch leneth 16 | ea New 2. 40 
53 | Sprayer insect liquid pump type lqt 110 | ea New 57. 20 
54 | Square carp steel 1 pe hndle 6-inch 21 | ea New ! 
55 | Square carp trk rosewood hndl 6-inch 16 | ea New 2. 00 
56 | Stone sharpener mtd trit-med 1 | ea New uf 
57 | Stone sharpening pocket 3% X 144 X Me-inch 90 | ea New 45. 00 
58 | Wrench screw monk knife hndle, jaw opening 1% 10-inch . 
length 7 | ea New 4. 
59 | Wrench screw monk knife hndle jaw opening 2 44 12-inch Ingth 4 | ea New 4. 
60 Pin cotter 34214 600 ea New mM 
61 Pin cotter split steel bright 342 44 064 | ea New 2. w 
‘2 Pin cotter 4X inch 2,700 ea New 8. 1 
63 | Seal box straping 244 inch 3,400 | ea New £5. OO 
64 Trap rat spring type 60 | ea New 15. OU 
65 | Fork hay three time 1 ea New 1.3 
66 | Hook hay or box 30 ea New 14. 10 
67 Pick, mattock, intren. M-10 w/o handle 42 ea New 20. 00 
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Could somebody give us an explanation as to why these new hand- 
tools of the variety that we have before us, a ball peen hammer, a 
large screwdriver, the adjustable wrench, and so forth, were offered / 

Lieutenant Colonel Jennines. Colonel Nelson could give that 
information. 


TESTIMONY OF LT. COL. LOWELL NELSON, POST QUARTERMASTER 
OFFICER, CAMP DRUM, N. Y. 


Lieutenant Colonel Netson. The wrench there of the Stilson type 
does not belong to quartermaster, but the other items are quarter- 
master items. 

The decision was made on the same basis that everybody else’s was 
predicated on. Only summer training was to be anticipated in the 
future. There were very few military personnel to assist in the 
training. There was no necessity for having that type of tool here 
for quartermaster purposes. 

Mr. Correr. Did you look into the engineer’s bins? 

Lieutenant Colonel Netson. They have their own tools. 

Mr. Ikarp. Suppose that the post engineer needed some screw- 
drivers of the black type, and the quartermaster had them, could the 
engineers get them ? 

Lieutenant Colonel Netson. The normal procedure would be to 
supply them through engineer channels. In an emergency quarter- 
master could supply them. 

Mr. IKxarp. I do not mean an emergency, but a normal operational 
procedure. If the quartermaster had 100 of them, and if the engi- 
neers needed 25, could they get them from quartermaster? 

Lieutenant Colonel Netson. No, the normal procedure would be for 
the engineers to requisition them from engineer supply sources. 

Mr. Ixarp. And if quartermaster had 100 here on the base, or 500 
that were surplus so far as the quartermaster was concerned, you 
would go ahead and sell them? 

Lieutenant Colonel Netson. Or dispose of them. 

Mr. Ixarp. And the engineers, at the same time on the same base, 
may be acquiring the same item ? 

Lieutenant Colonel Netson. That is conceivable. 

Lieutenant Colonel Jennines. When the quartermaster turned 
those tools over to the property disposal section, if the engineers 
wanted them we would issue them to them. The engineers could 
draw them. There are many cases when items are turned in to prop- 
erty disposal and we later issue them before they are sold. 

Mr. Rienv_man. If the quartermaster had turned them over for 
disposal purposes ¢ 

Lieutenant Colonel Jenninas. Yes, sir, and if the engineer wished 
to draw them, he could. 

Mr. Rrextman. Under normal circumstances if quartermaster had 
them in supply, and the engineers on the same base wanted 25 screw- 
drivers, they could not get them from quartermaster but would have 
to requisition them from engineer supply sources? 

Lieutenant Colonel Netson. That is the normal procedure. 
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Colonel Breve... I think quartermaster could have gotten authority 
to transfer. 

Lieutenant Colonel Nextson. The question asked was could the 
engineers do it normally? Normally, no, but in an emergency they 
could come to quartermaster. 

Mr. IKxarp.I understand that, and I am using the engineers and 
the quartermaster only for an illustration. The principle is the 
same. 

Is there any procedure here in Camp Drum or in any other installa- 
tion whereby if the quartermaster had 100 or 500 or 5,000 of these 
screwdrivers, excess to the needs of quartermaster, the other technical 
services on the base would know what you were disposing of ? 

Lieutenant Colonel Nexson. Yes, there is. First, at the station 
itself, in the circulation of their proposal to the First Army, the First 
Army has an opportunity to screen that, and if another technical serv- 
ice needed it they would draw on it. 

Mr. Ixarp. On this istallation here, is there any procedure whereby 
they could get it? 

Lieutenant Colonel Netson. That was explained by Colonel 
Jennings. 

Mr. Riexniman. As we understand it, these screwdrivers and files 
and hammers that are over here in this building are excess 

Lieutenant Colonel Netson. That is right. 

Mr. Rieuitman. And they are up for sale? 

Lieutenant Colonel Netson. Yes, sir. 

Mr. Rien_MAn. Are you saying to the committee and the services 
that there is nowhere in the military services where you are going to 
be able to use this type of screwdriver or file or chisel ? 

Lieutenant Colonel Netson. I cannot answer that in a general way. 
I am not at that stage or that level where I can determine that. It 
is not required to turn back to the quartermaster depot as an item. 

Mr. Rrentman. Then the Army Quartermaster Corps has no use 
for these ¢ 

Lieutenant Colonel Netson. That is right. 

Mr. Rireniman. I would like to know just how many screwdrivers 
the quartermaster will be buying in the next 12 months. 

Lieutenant Colonel Netson. That is beyond my scope. 

Mr. RieHiMAN. But it isn’t beyond my imagination. 

Mr. IKarp. And it is pretty hard for a screwdriver to become 
obsolete. 

Mr. Rientman. These things may seem trivial in the minds of some 
people, but it is the accumulation of these things that bother us. We 
see on the one hand a disposal program netting practically nothing 
in terms of financial returns, and on the other hand we see dipping 
into the Treasury to buy. Those are the things we want to be con- 
structive about when we can. 

We have new items here, and, as my colleague said, I cannot see any 
possibility of these items becoming obsolete. 

Mr. Correr. Can your Engineer Repair and Maintenance Depart- 
ment say that they will not have to requisition some of these tools be- 
fore April 1 just to carry this camp in a standby condition ? 
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FURTHER TESTIMONY OF CAPT. HERSCHEL G. NANCE, ASSISTANT 
POST ENGINEER, CAMP DRUM, N. Y. 


Captain Nance. There is no way for us to say that we will not need 
them. 

Mr. Correr. You do have bins here for small tools, do you not ? 

Captain Nance. That is right. — 

Mr. Correr. Our inspection this morning showed that they were 
nearly empty. 

Captain Nance. Yes, sir. 

Mr. Correr. You are charged with the maintenance of the camp 
as a standby installation until it is activated next summer ¢ 

Captain Nance. Yes, sir. 

Mr. Correr. Isn’t there any minimum requirement for a standby 
stock of tools of this kind ¢ 

Captain Nance. A 90-day stock. 

Mr. Correr. Do you have a 90-day stockpile? 

Captain Nance. Yes, sir, of everything we can foresee that we 
need. However, again we go back to the question that if we are going 
on a standby basis, and there is an excess program where we are to 
dispose of certain material, where do we stop’? If we acquire from 
quartermaster or any other technical service 2 screwdrivers, or 2,000 
for that matter, there is a lot of clerical work and a lot of inventory 
work behind them. We cannot pick them up and forget about them. 

Mr. Correr. But you are approaching the ridiculous when you have 
a small lot of perfectly good tools, and are selling them at very low 
prices, and at the same time you have some empty bins which are 
supposed to maintain the camp. 

Captain Nance. Maybe a year from now the officer in charge will 
have his bins full and he won’t have the required personnel to inven- 
tory the property. From his point of view he may have to dig in 
his pocket and pay for the storage. 

r. Correr. Do you think that is the real reason why you are dis- 
posing of them when you have empty bins on the other hand ? 

Captain Nance. No, sir. We are taking care of our requirements 
and following our missions. Handtools, we furnish very little of 
them. Most of the mechanics furnish their own. 

Mr. Riexncman. I think the colonel told me this morning that many 
of the people would bring their own tools for their own work. 

Captain Nance. That is right, the contractors. 

Mr. Rreniman. That part I would be willing to accept, but I still 
do not feel happy about disposing of this type of equipment as surplus 
when I probably will have a chance to look over the appropriation 
request in the coming months and see that the same department is 
asking for a few hundred thousand dollars to buy wrenches, and files, 
and screwdrivers and whatnot. 

We are going to try to do our level best to make some constructive 
criticisms. I suppose you gentlemen feel that you must follow the 
regulations which are given you. Maybe it is our responsibility to see 
that the regulations are changed so that we can correct some of these 
evils and get them straightened out. 

But I must restate what I did before, that it just does not appear 
to any person who is in business that this is a good business policy, 
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to declare up here as surplus something that you know very well isn’t 
going to deteriorate or become obsolete, and at the same time know 
very “well that you will have to buy identical items in the very near 
future. Those things are what we hope we can be helpful in 
correcting. 

Mr. Ikarp. I am wondering how a screwdriver or a wrench or a 
hammer can be surplus. 

Lieutenant Colonel Ne.son. It is technical service excess. They are 
not required to return it to the depot if it is worth under $100. 

Mr. Ikarp. That is the point I was trying to make. If you had 
over $100 worth of screwdrivers and hammers and wrenches, you 
would have to return them? 

Lieutenant Colonel Netson. No, they would be reported on another 
form and the proper technical service would then make the decision 
as to whether the post would return them or dispose of them. 

Mr. Ikarp. What is your experience where you had over $100 
worth ? 

Lieutenant Colonel Netson. Everything I have over $100 has been 
reported. 

Mr. Ikarp. What action has been taken? 

Lieutenant Colonel Netson. Some of it was returned to the depot 
and the other was disposed of. 

Mr. Ikarp. What items on these smal] tools particularly ? 

Lieutenant Colonel Netson. Those items were here apparently long 
before my time. The quartermaster on a TA-20 used them only for 
orthopedic hospital repair purposes. In the other case it is used for 
rehabilitation of patients in teaching them occupations by hand. 
That is the only reason that the quartermaster would have them, except 
for the carpenter kits and so forth. 

Mr. Rieutman. The rehabilitation program is still going on, is 
it not? 

Lieutenant Colonel Netson. Yes, sir. 

Mr. Rirntman. They would be using the same type of tool then? 

Lieutenant Colonel Netson. I presume so. It isonly an assumption. 

Mr. Rienv_man. I could not imagine them changing a screwdriver or 
a file very much. 

Lieutenant Colonel JeNNines. That comes under the $100 worth. 

Mr. Rieutman. Are there any other questions on this sale? If not, 
will you please proceed ? 

SALE NO, 13 


Mr. Correr. Sale No. 13, the invitations for bids were issued on 
September 2, 1953, and the opening date for the bids is October 8, 
1953. This sale consists of trucks, road grader and a Chevrolet sedan 
which we saw this morning. I donot think there is any question about 
that. The bids have not yet been opened. 

Mr. Riren_man. No, I have no question about that. We will ask 
for information as to what the bids were, and what you got for the 
trucks, and when they are sold. 

Lieutenant Colonel JenNinGs. Do you want this information for- 
warded to you ¢ 

Mr. Rreuiman. Yes, sir. 
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ran wat DOLLARS CENTS 





CAUTION: INSPECT THE PROPERTY 


- — + v An T 
The property described herein may be inepected between ie hours of : S and 2. on 
lal Sezten wer 24 VO © JO ODED . ,» 19 _., by contacting 
Oe Fina, rroperty I 9s 1 Cfficer, lig T=3 
| 
A bid deposit of percent of the total amount bid, in the form of postal or express money order, or cashier's or certified 
check, or such other form of security as may be acceptable to the aesigeinaitties officer, made payable to the Treasurer of the United 
States, must accompany the bid. 
Property must be removed by the successful bidder within = calendar days after notice of award, unless otherwise specified 
in the description or in any special condition, time to be computed from the date of mailing or otherwise furnishing said notice 


DATE OF BID 








In compliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions, 


the undersigned offers and agrees, if this bid be accepted within calendar days (60 calendar days if no period be speci- 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 
at the price set opposite cach item. Bid deposit an n the ai amount of $ is enclosed 


BIDDER REPRESENTS (1) That the aggregate number of employees of the bidder and its affiliates is 

(Check appropriate boxes) [ | 500 or more, |_J less than 500. (2) That he L C) has, 0 has not, employed or retained a company 
or "person (other than a full-time employee) to solicit or secure this contract, and agrees to furnish infor 
mation relating thereto as requested by the contracting officer 





NAME AND ADDRESS OF BIDDER / Street end number. city and State) | SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 
Time 
ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA | DATE OF ACCEPTANCE 








ACCEPTED AS TO ITEMS NUMBERED 


TITLE OF CONTRACTING OFFICER : SIGNATURE OF CONTRACTING OFFICER 
> C reacting Officer | Isbin t. FICiiaL, iiaj, CE 
nt 


STANDARD FORM 114 16--62381-1 


AUGUST 1998 EDITION 








7 
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ADDITION AL CONTRACT PROVISIONS 


1. This contract is authorized by section 201 (c) Public Law 152, 81st Congress 

2. The bidder warrants that he (it) has no interest, direct or indirect, in any 
other bid submitted in response to this invitation. If it should be determined 
that the bider has such interest, then his (its) bid, together with such other 
bid or bids, shall be rejected. 

The United States Criminal Code (18 U. 8S. C. 1001) makes it a criminal 
offense to willfully make false statements or misrepresentations to any Depart 
ment or Agency of the United States as to any matter within its jurisdiction 

This property has been screened in accordance with the known defense require 
ments of the Federal Government and is surplus to all known requirements of 
the Federal Government. 

3. Items to be delivered “as is and where is,” and the Government shall not 
undertake to load contractor’s vehicles 

In the interest of paper conservation, only one (1) copy of the Invita 
tion is furnished. If interested in the items listed, three (3) additional 
copies will be furnished upon request. 

Bidders who do not respond to a minimum of three (3) solicitations 
will be dropepd from the list automatically. 

A 20% deposit of the total amount bid must accompany bid. 

Payment will be made by bank draft, certified check, cash or postal 
money order. No personal checks will be accepted. 
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STANDARD ForM 114A, REVISED . Gk NO. CONTRACT NO. 
Se. ame SALE OF GOVERNMENT PROPERTY 
fiona meorenTy minscouext «INVITATION, BID, AND ACCEPTANCE 


(Continuation Sheet AGING socal 











TO BE SUPPLIED BY BIDDER 
QUANTITY UNIT OF 
ITEM NO. DESCRIPTION AND LOCATION OF PROPERTY FP md , OF a — 
| ecctans Temes 
2 > ft ) a a 
le (ffruck, 1¢ Ton, S P, Ford M1944 USA GST 
7 + 72) \ 
96125 (Acq Cost: 1534.00) 
Totz rice or Item i 7 ea P 
2e 
36 
Ge 
| 
| 
c 
2 
| 
| 
- 
. 
° 
ie 
10. 
| 
| 
a ae CAUTION: INSPECT THE PROPERTY 











] NAME OF BIDDER 


EACH SHEET OF BID | 
SHOULD SHOW NAME 
DDER | 










STANDARD Form 1144 
AUGUST 1% EDITION 





e~eaaee-1 US GOVERNMENT PRINTING GRICE 
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STANDARD FORM 1144 a 0] CONTRACT NO 
PRESCRIBED BY Gewena: samvices apm, 2 ee OF GOVERNMENT PROPERTY sme 
Meee ERORERTY Manage INVITATION, BID, AND ACCEPTANCE 5 | INVITATION NO 
(CONTINUATION SHEET) A1=30-033-S-5h-13 
oceeeeEEEEeEEEetsenEe 
(TEM TO BE SUPPLIED BY BIDDER 
NO. | DESCRIPTION ANOS CATION OF PROPERTY | SUANTITY <0 
= : PER UNIT | ocuians | canTe 
Le Gader, road, motorized diesel engine 
igiven, 10 ft. moldboard, Caterpillar 
Mddel 212, Serial Noe 1R9b, USA 823341 
(Acq Cost $4,117.00) 
T¢tal Price Bid for Item No. ll 2. 
Antomobile, se » tight, ss. 
Chevrolet ssis, > ° 
UkJJ-C 14224, Model, » USA “ 
180731 (1952 // 
a ‘ “f 
Abqui ior 3 ol io 5 
Tptal Pric for t ] € wie yf — 2 
nn 
rons ip 
aha J on 
free ty F 
We > 
Pa | ‘se 
0 V's 
1) } 
a 








NAME OF BIDDER 
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Lieutenant Colonel Jennines. For your information, that sedan 
has been surveyed and the surveying officer held the soldier liable 
for the damage to it. What we get on this sale will be deducted from 
what he has to pay. 

Mr. Rrex_MaAN. It will reduce his liability? 

Lieutenant Colonel JENNrNGs. Yes, sir. 


SALES NOS. 14, 15, AND 16 


Mr. Corrter. Sales 14, 15, and 16, the invitations were issued on Sep- 
tember 26, September 29, and October 21, 1953, respectively, and the 
opening dates are October 13, October 14, and October 19, 1953, 
respectively. 

They involve miscellaneous items of small value. The bids have not 
been opened, is that correct / 

Lieutenant Colonel Jenntne@s. Yes, sir. 
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Camp Drum ExHrsitr No. 14 














STANDARD FORM 114 REVISED ee We 
T1 
pebscrined Oy GENERAL SERVICES ADMINISTRATION SALE OF GOVERNMENT PROPERTY 
PERS: PER 
REGULATION NOS INVITATION, BID, AND ACCEPTANCE TTAFOL833-5—5l—] ¥ 
TSSUED BY DATE,QF INVITATION .-- 
Purchasing & Contracting Office & s pe 1953 
ADDRESS - PAGE NO, NUMBER OF PAGES 
Camp Drum, Watertown, New York 1 
INVITATION 
in triplicate i oe : 
Sealed bids, in LP. eatin % “a 1 Sale “at as Cc a ns on the reverse of, and an 
Tet, P e 4 ang Co onc an th Punt) v pou an y 


special conditions, set — here; eis will be nee at 


. th October 
until o'clock Oc + 19 3 for purchase and removal of Government-owned property listed 


below and on continuation aah numbered pages 3 through 
PLACE WHERE BIDS WILL BE PUBLICLY OPENED 





TIME : | DATE OF BID OPENING | 
Property Disposal Office, Bldg. T-3, Camp Drum, N.Y. 10:00 13 October 
NAME . ? ? | TITLE ; 
WALTER R. PASCHAL, Maje CE Purchasing & Contracting Officer 
] TO BE SUPPLIED BY BIDDER 
| QUANTITY UNIT OF 
ITEM NO DESCRIPTION AND LOCATION OF PROPERTY erty, | MES | oe oe TOTAL PRICE 8 


van way DOLLARS CENTS 


( Description o” property to be sold 


= a = ALE 


CAUTION: INSPECT | THE PROPERTY 


— hmm rr30-PM 


The property described herein my x be inspected between the ho: 9 " and on 
re thru Fri ley = # Septemb ber 1953 "to 8; 60 AM 13 Detober 19 3by contacting 
Capte Menuei &. “ina, Property Disposal Officer, at Bldg. T-3 : 


Exter.sicn 100 


A bid deposit of . 20 percent of the total amount bid, in the form of postal or express money order, or cashier's or certified 
check, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 
States, must accompany the bid. 

Property must be removed by the successful bidder within calendar days after notice of award, unless otherwise specified 

1 the description or in any special condition, time to be computed from the date of mailing or otherwise furnishing said notice 





BID DATE OF BID 





In compliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions, 
the undersigned offers and agrees, if this bid be accepted within calendar days (60 calendar days if no period be speci 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted 
at the price set opposite each item. Bid deposit in the amount of $ is enclosed 
BIDDER REPRESENTS: qi) That the ageregate number of employees of the bidder and its affiliates is 


(Check appropriate boxes) [ ] s00 or more, | C) less than 500. (2) That he |_| has, has not, employed or retained a compar 


or ‘person (other than a full-time employee) to solicit or secure this contract, and agrees to furnish inf 
mation relating thereto as requested by the contracting officer 


NAME AND ADDRESS OF BIDDER ( Street and number, city and State) SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BIO 
TITLE 
EL 
i ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA DATE OF ACCEPTANCE 





ACCEPTED AS TO ITEMS NUMBERED — 








TITLE OF CONTRACTING OFFICER SIGNATURE OF CONTRACTING OFFICER 
Purchasing & Contracting Officer NALTER R. PASCHAL, Meje CE 
STANDARD FORM 114 ‘ 


AUGUST 1950 EDITION 














162 SURVEY OF MILITARY SUPPLY MANAGEMENT 


ADDITIONAL CONTRACT PROVISIONS 


1. Consideration of bids.—Bids on items listed by lot will be considered only 
on all or none basis. 

2. Adjustment for variation in quantity —The purchaser agrees to accept and 
pay at the quoted unit for any number of units delivered by the Government, 
up to and including 25 percent more or less than the estimated quantity stated 
in the schedule. 

3. Items.—Items to be delivered “as is and where is,” and the Government shall 
not undertake to load contractor’s vehicles. 

4. The bidder warrants that he (it) has no interest, direct or indirect, in any 
other bid submitted in response to this invitation. If it should be determined 
that the bidder has such an interest, then his (its) bid together with such other 
bid or bids, shall be rejected. 

5. The United States Criminal Code (18 U. S. C. 1001) makes it a criminal 
offense to willfully make false statements or misrepresentations to any Depart- 
ment or Agency of the United States as to any matter within its jurisdiction. 

6. This property has been screened in accordance with the known defense re- 
quirements of the Federal Government and is surplus to all known requirements 
of the Federal Government. 

7. Approrimate weights.—The purchaser agrees to accept the weights shown 
on Schedule for Property to be sold as an estimate weight of the items listed and 
unconditionally releases thet United States Government, its agent, officers, and 
subdivisions from any claims that may arise due to inaccuracies in such approxi- 
mated weights. 

8. Nonferrous metals.—No weight allowances will be made for extraneous mat- 
ter such as wood, rubber, insulation, moisture, ete. 

9. Containers.—Containers must be furnished by the purchaser for the removal 
of used motor oil. 

10. In the interest of paper conservation, only one (1) copy of Invitation is 
furnished. If interested in items listed, three (3) additional copies will be 
furnished upon request. Bidders who do not respond to a minimum of three 
invitations will be dropped from the list automatically. 


A 20-percent deposit of the total amount bid must accompany bid. 
Payment will be made by bank draft, certified check, cash or postal 
money order. No personal checks will be accepted. 
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STANDARD FORM 114A Pad P.| CONTRACT NO 





0 BY GENERAL SERVICES ADM SGI CON . wie 
PROPERTY MANAGEMENT “INVITATION, BID, AND ACCEPTANCE 
REGULATION NO 8 
(CONTINUATION SHEET) 


WYLLIE), 1; 


TO BE SUPPLIED BY BY BI 00EF 





'TEM 














QUANTITY |UNITOF 
NO. | CESCRIPTION AND LOCATION OF PROPERTY | SUANTITY sdunal emice ero | TOTAL PRIZE BID 
PER UNIT ~ BOLLARS | cant 
1.| ONF LOT: Webbing, scrap, used, a lot 
(spprox. 
327% lbs) 





Tctal Price Bid for Lot No. 1 





2.] ONE iO7* Alvnminun, scrap 


‘ctu. Price Bid for Lot No. 2 


351 WE 307 Tiley culvert, cit 
3} lgths, consisting of 


Total rics Bid for Lot No. % 
he} 2:i ‘> puto Radiator, brass, 


“otal Price Bid for Lot Noe hk 


So] O'E TUL: Fire extinguishers, 24 (7 pI, Lot | Lump 
gal, salvage, (copper alloy) con= 4( ..".-"y}° Sum 
sisting of 29 ea we?" tt nly 
Total Price Bid for Lot No. 5 Cc 

6.| ONE LOT: Brass scrap, cgnpistin 1 lot 
of expended ammunition ang fi gbtaibont ov, 
brass» CY / yd a) 


Purchasers of this scrap. ed, warned 

that articles of an¢ JAxpreai wna th e (Ap DP 3ip Yj 
may remain in the stfap, fétwi ths andihg 7 
the care exertise® bythe’ Sovernment 

to remove ey ‘The Goevérnment a 

ssumes no li ‘lity for failure 

exclude any s @ticles, and the 

purchaser agrees‘fhat the Govern= 

ment shall have no“liability in 

connection therewith, 

Total Price Bid for Lot Noe 6 


7e| ONE LOTs Copper, scrap 


(Approx 279 
lbs) 


Total Price Bid for Lot Noe 7 





ON: INSPECT THE PROPERTY 


NAME OF BIDDER 
BACH OF BID 
soup W NAME 


STANDARD FORM 114A 
AUGUST 1660 EDITION 
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jO.| CONTRACT NO 


5 [PIRSA 
To UPFLIEO BY BiboEsF 
TOTAL PR. “E 51D 


Soe Oar ies - eon vam SALE OF GOVERNMENT PROPERTY 
1B CRI ENERAL SERVICES ADM. 

52 SNA PACPERTY MANAGEMENT INVITATION, BID, AND ACCEPTANCE 
SS Rrra (CONTINUATION SHEET) 


-_—— ~~ 










QUANTITY UNIT OF |~—— 
(Nwater of Unas) ASURE] PRICE BID |__ 
PER UNIT COLLARS _| CENT’ 


Tem 
NO 





DESCRIPTION AND LOCATION OF PROPERTY 





8] ONE LOT: Miscellaneous, rubber, 1 Lot 
scrap (Approx 


Total Price Bid for Lot Noe 8 1134 lbs 





%-| ONE LOT: Motors, electric, misc 2 lot | Lump 
sizes, + to 2 hp, consisting of Sun 
42 eache salvage. m@mily 


Total Price Bid for Lot Noe 9 





10,}| ONE LOT: Jacks, hydraulic, 20ton 
capacity, salvage, consisting of Sun 
2 ea j 
Total Price Bid for Lot Noe 10 














ONE LOTs Miscellaneous leather 
scrap, salvage 


Lol wf 
(Approx vhs 4 
6308. tes) 






ed 






Total Price Bid for Lot Noe 11 


ONE LOTs Oil, engine, (crankcas¢ 
oil, used) q 


Totel Price Bid for Lot Noe 12 


ONE LOT: Used Tar Oil, foie, 
in 2) Drums, steel, hvy, , 
and 12 Drums, steel, lght, AB iean 2G 
Total Price Bid for Loh. Wo 


oy NY 


ONE ITEM: Tank, (iran ee) 
2% 


4, as *en.0* 


, 


Total Price Big’€o yyltem No. 14 
sf 


ONE ITEM: sprobigr, fertilizer, 
8 ft. 
Total Price Bid for Item No. 15 


iil | 


NAME OF BIDDER 


EACH mD 
SHOU Ow NAME 
BIDDER 


STANDARD FORM 1144 
AUG UGT 1680 EDITION 
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PURCHASING AND CONTRACTING OFFICE 
Camp Drum, New York 


Date: 2 October 1953. Addenda No, 1 to Investigation No. 
To: All Bidders. A1-30—-083-S-—54-14, dated 
26 September 1953. 
For: Sale of 13 lots and 2 items of 
salvage material. 

Invitation No. Al-30—033-S—54-14 is hereby amended to include the following 
additional contract provision : 

“The bidder warrants to the United States that he understands that the 
property covered by this agreement with respect to line item 14 of subject Invita- 
tion to Bid was offered as scrap. Should the bidder receive the award, he will 
sell and ship or use it only as scrap either in its existing condition or after 
further preparation.” 

WALTER R. PASCHAL, 
Major, CE, 
Purchasing and Contracting Officer 


41957 O—54 12 
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Camp Drum Exuisit No. 15 













CONTRACT NO. 

STANDARD FORM 114 REVISED @ 
Sulbceaen OY Gummi SERVIC SPS SALE OF GOVERNMENT PROPERTY INVITATION NO. —_—_____ 
poe = a” MANAGEMEN i | 4 ND A P NCE 
RBSULATION #O. 3 INVITATION, BID, A CCEPTA i= 30-0335 ~S-5hie15 
ISSUED BY | DATE OF INVITATION 

ais bint nite ners 29 Sept 1953 
ADDRESS pares — 3 | PAGE NO. NUMBER OF PAGES 

1 oh 








INVITATION 
Sealed bids, in Triplicate ‘ subject to v3 General Sale Terms and “ere. on the reverse hereof, and any 
special conditions, set forth herein, will be received at 4 T-191, P & C Off ice, Camp Drum, ie Ye 
until 10 o'clock _Am., 1) Oetober , 19 53 for purchase and removal of Government-owned property listed 
below and on continuation sheets numbered pages 3 through 2b 
PLACE WHERE BIDS WILL BE PUBLICLY OPENED = | TIME DATE OF BID OPENING 
: "kh lh Octobe ] 
Property Disposal Office, Bldg T-3 Camp Drum, lia Yo 10:00 4M) 14 October 
NAME ITLE 
WabTEd Ro- PuSCiL, Mog, CE Purchasing & ¢ Contracting Officer 
TO BE SUPPLIED BY BIDDER 
ITEM NO. DESCRIPTION AND LOCATION OF PROPERTY TT us Ga | sccen | __ TOTAL PRICE BID 
eee DOLLARS CENTS 


(Description of prox rty to be 
sold on pages thru 2k) 


CAUTION: INSPECT THE PROPERTY 


Sa 8:30 aN... tr30-P™ 





The property described herein may be inspected between ite hours of 7 aon 3 on 
Monday thru Friday 29 September to 10:00 al 2 14 October ,19 Ay contacting 
Capt Manel 5, Pina, Property Disposal Officer at Bldg T-3 
Telephone—Extension 140 — a 

A bid deposit of 20 percent of the total amount bid, in the form of postal or express money order, or cashier's or certified 

check, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 
States, must accompany the bid. 20 
Property must be removed by the successful bidder within - -_ calendar days after notice of award, unless otherwise specified 
in the description or in any special condition, time to be computed from the date of mailing or otherwise furnishing said notice. 
BID | DATE OF BID 





In compliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions, 
the undersigned offers and agrees, if this bid be accepted within 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 
at the price set opposite each item. Bid deposit in the amount of $— — = __. is enclosed. 

BIDDER REPRESENTS: (1) That the aggregate number of employees of the bidder and its affiliates is 


(Check appropriate bones) C) 500 or more, C) less than 500. (2) That he O) has, CJ has not, employed or retained a company 
or person (other than a full-time employee) to solicit or secure this contract, and agrees to furnish infor- 
mation relating thereto as r: requested by the contracting officer. 


calendar days (60 calendar days if no period be speci- 








NAME AND ADDRESS OF BIDDER / Street and number, city and State) | SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 
it sis 
| TITLE 

ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA | DATE OF ACCEPTANCE 
eee cece 
“ACCEPTED AS TO ITEMS NUMBERED 
TITLE OF CONTRACTING OFFICER aie P | SIGNATURE OF CONTRACTING OFFICER - 
Contracting Officer iALTER Rk. P.usCiL, Maj, CE 











STANDARD FORM 114 16—€2381-1 
AUGUST 1999 EDITION 











«eben a” aod 


areca nlcinbiat 
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ADDITIONAL CONTRACT PROVISIONS 


1. Consideration of bids.—Bids on items listed by lot will be considered only 
on all or none basis. 

2. Adjustment for variation in quantity.—The purchaser agrees to accept and 
pay at the quoted unit for any number of units delivered by the Government, up 
to and including 25 percent more or less than the estimated quantity stated in 
the Schedule. 

3. Items to be delivered “as is and where is,’ and the Government shall not 
undertake to load contractor’s vehicles. 

4. The bidder warrants that he (it) has no interest, direct or indirect, in any 
other bid submitted in response to this invitation. If it should be determined 
that the bidder has such an interest, then his (its) bid, together with such other 
bid or bids, shall be rejected. 

5. The United States Criminal Code (18 U. S. C. 1001) makes it a criminal 
offense to willfully make false statements or misrepresentations to any Depart 
ment or agency of the United States as to any matter within its jurisdiction. 

6. This property has been screened in accordance with the known defense 
requirements of the Federal Government and is surplus to all known require 
ments of the Federal Government. 

7. In the interest of paper conservation, only one copy of Invitation is 
furnished. If interested the items listed, three additional copies will be fur 
nished upon request. Bidders who do not respond to a minimum of three solici 
tations will be dropped from the list automatically. 

8. A 20 percent deposit of the total amount bid must accompany bid. 

9. Payment will be made by bank draft, certified check, cash, or postal money 
order. No personal checks will be accepted. 
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St SY GF ar a. seRvices « 
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ae SALE OF GOVERNMENT PROPERTY 
C7 (TY 4ANa@emanr “INVITATION, BID, AND ACCEPTANCE 


(CONTINUATION SHEET) 


etor, 
st. Cost 
al Price 


electric 


lamps, 


st. Cost 3793.29 


Did for Lot No. 3 


NE LOT: Misc. motor parts 
st. Cost 3129.30 
otal Price Bid for Lot No. & 


} Belts, V-type 
st. Cost 362.21 
otal Frice Bid for Lot No..5 


Mi 


Sc. lawn mower parts 
t $317 
i B 


7250 “*s 


4 


CY 
NS 





41." is THE POPs 
NAME OF BIDOER 


sca 


ANDAR 
eer eaten 


ice Bid for Lot No. 6/73 
ope 







Q4ANTITY 
(New er of Unis) 


iP, 






EASU KT 






OF MILITARY SUPPLY MANAGEMENT 





= NO.| CONTRACT NO 





INVITATION NO 


rooms 


| 2A wT 


TO SE SUPPLIEO BY BIDDER 
UNIT OF \—— 





c 





TOTAL PRICE 


ooLLaRs 
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Location: Camp Drum, Watertown, N. Y 
For inspection of property—inquire at Bldg. T-3 





Est 
—_ Article and description 7 Unit ( —_ = ve i 
Lot No. 1 
l Cage, 5B 9853 for Caterpillar 212 Grader (T89E-53-G4 1 ea New $1. 0 
2 Cork, #2B2557, track for D-4 Caterpillar (T89E-81-D-6 4 | ea New 02 
3 | Filter, element, oil, part #4, A-332 Caterpillar (TS89E-81-E 
Top Shelf) 7 | ea New f 
4 | Gasket, 2F-4595, for Cat. Tractor (3C39) (TS9E-S81-F-5 2) ea New 4 
5 | Gasket, complete, #2F 2262 for Caterpillar Diesel 212 Grader 
(TS9E-53-D-1 l ea New l 
6 Shaft, Assy #2B 7984 for Caterpillar Diesel 212 Grader T89E 
53-E-5 1 ea New 1. O01 
7 | Washer, 5B5669 for Caterpillar Diesel 212 Grader TS9E-53 
A-—5 l ea New if 
8 | Blade #170—C-2583 for Bulldozer and Tractor 1 | ea New 10. Of 
9 Nut, #170-D-3931 for Bulldozer and Tractor 1 | ea New 1 
10 | Cap Serew #170-C-2145 for Bulldozer and Tractor 10 ea New 20 
ll Blade, #170-C-—2584 for Bulldozer and Tractor 1 | ea New 00 
2 Sleeve, 4B 7946 for Cat. D-7 Dozer l ea New ) 
13 Plate, 7-B 9455 for D-7 Cat Tractor 9 | ea New 1% 
14 | Filter, element, oil, part #44A-332-Caterpillar 1 ea New 3 
15 End Bit, #3B-4757 for #212 Grader 1 | ea New i 
16 Collar, 7B9454 for D-7 Cat, tractor 1 | ea New 4. 1 
17. Collar, #4B 6167 for caterpillar diese] 212 Grader 3 | ea New 3. 1 
18 | Injector 2-A-5708 fuel 212 road grader (T89E-79-E-3 2 | ea New 24. i 
19 | Washers-felt-#40993-D. T. D.-18 Bulldozer (89E-79-B-L ea New tu 
20 | Condenser, Universal, R R-140 (T89E-79-A-3 3 | ea New 52 
21 | Bolts, -internal. gear ring gear-F HR 314-1941 Walters mod 
FXRS (TS9E-51-D-501) 2 ea New 6. 60 
22 | Bendix Drive for starter Walters T89E-51-C-4 1 | ea New 2. 50 
23 | Bearing cup, Walters 1941 #6220 Wheel T89E-51-B-3 1 | ea New 4. i 
24 | Retainer, plate, lock arm, #203044 for 12 cu. yd. refuse truck 
(T89E-77-F-1) 1 | ea New ). 
25 | Tailpiece, locking crank, B4746 for 12 cu. yd. refuse truck 
(T89E-77-H-1 l ea New 5. i 
26 | Spring coil heavy rear door loading LH, LP 134—LH for 12 cu 
yd. sanitation truck 2) ea New 8.2 
27 | Buzzer, #202910 for 12 cu. yd. refuse truck 1 | ea New 6. 30 
28 | Water Pump repair kit #891491 (W V-3159) for Chrysler Indus 
trial Engine 2 \ ea New 10. 40 
29 Pump, fuel, assembly #590 for repair Browning Crane 400116039 
Lima Crawler #922432, Buckeye Crawler #972581 l ea New 1). OX 
30 | Gasket, material, Permatex #1 or equal 3 | ea New 3 
31 Bolt, carriage, 01106—S, hex nut (for outer sleeve and knife clip 
to bow) As XK 1% 18 ea New 8.4 
32 | Blade, windshield wiper, 11 inch 6 | ea New 2. 84 
33. +Blade, windshield wiper, 9 inch 6 | ea New 2. 
34. | Blade #170C-2583 for Bulldozer and Tractor 1 | ea New w 
35 | Bolt, carriage, 0110648, hex nut (for outer sleeve and knife clip 
to bow) “eX 1% 65 ea New 6. 63 
36 | Gasket, set for Chyrsler Industrial Engine part #104-780 3 | ea New 19. OF 
37 | Blade, #170-C-2621 for Bulldozer and Tractor 1 | ea New 7. Of 
38 | Blade, #170-C-2584 for Bulldozer and Tractor 1 | ea New (« 
39 ~Bearing #4B 5178 for Caterpillar Diesel 212 Grader 1 | ea New 1.00 
40 | Bushing #4B 6168 for Caterpillar Diesel 212 Grader 2 | ea New i) 
41 Bushing LF6637 for Caterpillar tractor 4 ea New 7. 40 
12 Bushing, pin master 5F3247 for Caterpillar diesel 212 Grader 1 | ea New 1.00 
43 Collar, 7B9454 for D-7 Cat. Tractor 10 | ea New 2. 0) 
44 | Disc. A, 6B 4340 for Caterpillar 212 Grader 1 | ea New I 
45 Gasket #32275 for Cat. tractor 17 | ea New 1. 70 
46 Gasket, fibre, 47 522F for Cat. D-7 Dozer 2 | ea New 1.00 
47 | Lamps, dash, #1-8-1303 Cat. Tractor 1 | ea New 1.04 
48 Roll, track, graup assembly #98-659 for Cat. Tractor 2 | ea New 10. 0 
49 | Seal, track, roller #78-9543 Caterpillar parts 20 | ea New 2.0 
50 | Seals, 8B 2702 for Cat D-7 Dozer 2 | ea New i) 
51 | Shackle #1A 7658 for Cat. Diese] 212 Grader 3 ea New 3. Of 
52 | Shaft, front, Idler #6B5913 Cat. Tractor part 5 | ea New 15. 00 
53 | Sleeve 4B 8022 for Cat. D-7 Dozer 1 | ea New 1.00 
54 | Gaskets, water pump packing for Walters truck 1 | ea New 1.00 
55 | Pump, fuel, Walter, Hercules, #30045-CS 1 | ea New 7.22 
56 | Shaft, pinion rear, wheel, #4FCR 323-1941 Walter’s Mod 
FXRS 1 | ea New 16.25 
57 | Bucket line pin with %«6 X % inch cotton A-6-13 for Barber 
Green Coal Loader 74 ea New 8.14 
58 | Bucket line coupler pin Z-59-X for Barber Green Coal Loader 54 ea New 9. 18 
59 Link flight line bucket A-é-166W for Barber Green Loader 18 ea New 10. 98 
60 | Cutting edge, double, leveled, #501-25-SB for Frink snow 
plow, one way 6 | ea New 20. 76 


61 Slip, tube assembly #5C440 Sno Go 6144 1 ea New 15. 00 
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Quan- 


og Article and description tity an total 
cost 
Lot No. 1—Continued 
62 Gasket, coil, #91A-1214 C Formotor 2 | ea New $0 
63 | Side braces w/att bolts, #2708-10-1 2 ea New 4 
64 | Switch, push pull, heavy duty 6-8 volt and 12-16 volt 3 | ea New 
65 | Tape, glass window 344 X 1% 200 ea New 4 
66 | Latch spring LP-198 for 12 cu. yd. refuse truck 1 | ea New 
Lot No. 2 
1 | Lamps, incandescent. 1000 watt, bipost base, burn base up, 
120 volt, for airport hangar (N-2) 39 ea New..| 93 
2 | Lamps. 49W. pear shaped, Airport Line Material (T-89E, 
Sec 64, C-2) 46 | ea New. .| 7 
3} Lamps. Airway Beacon, 200W-115V, push type (T-89E, 
Sec 64, C-3) 6 | ea New. 3 
4 | Lamp, airway beacon, 400 watt, Mogul base (T-89E, Sec 64, 
C-1) 3 | ea New_.| 22.! 
5 | Lamp fluorescent. 20 watt. davlight %-12 Medium bipin, 
overall length 24 inches (T-89F. Sec 66. C-3) 24 | ea New.. 12. 
6 Lamn. fluorescent tube. medium bivin Daylight 30 watt bulb 
T-& 36 inches long (T-89F. Sec #6, C-3) 10 | ea New 4. 
7 | Lamp. ineand. 3 way, 50W, 100W, 150W, Mogul base (T-89E, 
Sec 64, G-3) 9 | ea New... 4. 


8 | Lamp, incand., tungsten fil. large, 250 watt, 120V, G-30 C1 F1, 
Medium screw base (T-89E, Sec 4) 14 | ea New _.| 1 
9 | Lamp. ineand, medium screw base, blue coated 25 watt (T 






89E, Sec 70.. A-3) 31) e4 New. 4. 
10 | Lamp, incand., medium screw base, blue coated, 30 watts, 
(T-89E, Sec 70, A-3) 9 | e4 New 1, 
Lot No. 8 
1 Assembly, upper race and shaft, VTA 335. Case Mower 2 | ea New 18. 
2 | Rall, outer U-joint, Part #100-A 35R for Case Tractor 12 | ea New 12 
3 | Ball, outer U-joint w/rivet part #100, A-35-R1 Lwr. for Case 
Tractor 1 | ea New 1 
4 Bearing #V'T2096, Case Mower 4 | ea New 18. 
5 | Rearing, VT3351. Case Mower 1 | ea New 
6 | Boxes, Pitman, V-438-C, for Case Mower 1 | ea New 1 
7 | Bracket control lever V'T 3684 for Case Mower 1 | ea New 2. 
8 | Bushing, camshaft set VTA 2621 4 ea New 5. 
9 | Rushing rubber drag bar and push bar V-51, Case Mower 1 | ea New 
10 | Clamps, hose w/bolt and nut #13 for Case Tractor 36 | ea | New 5 
11 | Coil, ignition VTA-859 (Autolite CR-6010) for VA1 Case 
Tractor 1 ea New 7 
12 | Connector Male for Hith Pressure Line #V'T4920 case mower 1 ea | New 1 
13 | Felt, VT 3254 (case mower) 7 | ea New 1 
14 | Gasket, intake valve stem VT3379 for V Al case tractor 16 ea New __| 
15 | Gauge, oil with clamp, part No, VT 2249 for V 41 Case Tractor 1 | ea New 1 
16 | Ledger plate outer shoe #0—5405 Case Mower VA1 3 | ea New 
7 | Nut, pal 34 inch-24 connecting rod for 14 inch case mower 48 | ea New 2 
18 | Nut, tube for intake line VT 4911 Case Mower 1 | ea New 
19 | Pin, piston, VT-3386, Case VA1 Tractor 1 | ea New 
20 | Pin, wrist, Pitman, V-432-B, Case Mower, Mod. VAI 1 | ea New 1 
21 | Plate, wear, under knife clip O-13461 2 | ea_....| New 
22. ~=Plues 18302A B, case mower 6 | ea | New 3 
23. Roller, race beatine tapered #070204 case mower 1 | ea New 3. ! 
24 | Seal, oil VT 3465 differential bearing carrier for case tractor 1 | ea New 1 
25 | Section knife, smooth 20 req. ea. bar MT-590-S case tractor 12 | ea | New 1 
26 Shaft. drive 16-3-case mower 2 | ea New 11. 
27 | Shim. front guide, Part #100-A-63-H case mower 1 | ea | New 
28 Shims Pitman Arm Can 100-A-43-C case mower 1 | ea | New 
29 Shoe, outer, Skeleton 010959 VA1l Case Mower 2 | ea New 3 
30 Spring, Lock 100-A-215 1 | ea. New. 1 
31 | Spring, valve VT3372 for V Al case Tractor 6 ea New 2. 
32 | Ston-sprine rod #V-12 Case Mower Mod VAI 2 | ea. New 2. 
33 | Switch, ignition assembly VT A-427 1 | ea New 1 
34 Thrust Bearing V190-case mower 2) ea New 20 
35 | Tube, Propeller No. V-40-A case Tractor 1 | ea. New 5. 
34 | Valve, tappet VT3236 for case Tractor 16 | ea New. 16 
27 Worm Power Lift V-217 case mower 1 | ea New 15. 
38 | Bow! sediment, case mower 3 | ea | New 


39 | Pin, wrist, Pitman, V-432-B, Case Mower, Mod. VAI 4 | ea New 5 


40 Pin, piston, VT-3386 VA1 Tractor 20 | ea New 3. 
41 | Pin. hand, lever shaft, 552-D Case power mower VA1 2 | ea New 
42 | Nut tube for intake line VT 4911 Case Mower 1 | ea | New 
43 | Muffler, Part VT A-508 exhaust and clamp (machinery item) 

for case tractor 1 | ea New 11 
44 | Lock, retainer valve spring VT3234 for VA1 case tractor 32 | ea | New 6 


45 | Lining, brake, kit (lining, 22 rivets) 2' ea New 5 
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Esti 
nay Article and description — unit | ‘ a —- 
cost 
Lot No. 3—Continued 
46 | Line, return VT-4984, case mower 2 | ea New $2. 70 
47 Lamp, cad, 0633AB VA1 for Case Tractor 2 ea New 13.10 
48 | Knife, assembly 5 feet M7TC13158 for 14 inch case mower 2 | ea New 22. && 
49 | Kit repair carburator #286-622 ea New (0 
50 | Hub, V belt bousing V-10-A 1 | ea New &. 25 
5 Housing driveshaft 16-2 for V Al case tractor 2 ea New 17.60 
52 | Hose, water, upper, V'1T3277 for case tractor 6 | ea New 2.00 
53 Hose, drain, elbow, VT 4948 for case tractor 6 | ea New 1.80 
54 | Guide, knife, front V-61, case mower 2) ea New 2.40 
55 | Guide, valve stem V7T131 for VAI case tractor 32 ea New 17.0 
56 | Guard, stone, Part #M TB-1455 for case mower 2) ea New 1. 38 
57 | Part VT-4921, Gear Drive, 38 teeth for ense tractor 2 ca New 7. R¢ 
58 | Gauge, oil, with clamp, part No. VT 2249 for VA1 Case Trac 
tor 1} ea New 2? 20) 
59 | Gasket, engine VTA-1113 for 14-inch case mower 7 \e@ New 99. 75 
690 | Gasket, engine VTA-814 for 14-inch case mower l ea New 35 
61 | Gasket, cvlinder head VT3312 for V Al case tractor 7 | es New R. OF 
62 | Gasket ball can to housing V 44 for case tractor 2 e New 
63 | Fork-shifter #V'T-208-A, Case power mower 1 | ea New 1. 
64 | Fork-Clutch #V-83 Case power Mower 1 | ea New 1. 40 
45 | Fitting rease, 34-inch straight, #600 Zerk for equal Kea New :. 24 
66 | Element, rermlacement, oil filter VT. 3589 for VA series tractors 
and engines 20 | ea New 18. 49 
67 | Cut-out, CO-107X for case tractor 2 | ea New 2. 16 
68 | Cup front oiling-M-S V T-2052 1 | ea New 12 
69 | Cun bearing outer (Timken 0-9195 VAT Case Tractor 3 ea New oO 
70 | Cup, hearing #V'T2097 4 | ea New » BR 
71 | Cover belt nnilevy mourting FT-41 2\ ea New 1. 10 
72 Part VT-192 Column Steering, shaft for case tractor 1 | ea New 24 
73.| Collar-shifter #V-81, Case power mower 2 ea New or 
74 | Clutch, plate friction assembly VTA 12for VTA Case Tractor 30 Cea New 19. 95 
75 | Clip, sickle, inner ind, Part #0-65-A (for Case mower 9 ea New 100 
76 | Clip, for sickle, Part #M F-1177-S (for Case mower 19 | ea New 4.18 
77 Clamps. hose w/bolt and nut #12 2 for Case Tractor 36 | ea New 5. 4 
78 | Cap. o'l filter, VT 3545 for Case Mower VAI 14 ea New 10. 40 
79 | Cap, inlet air cleaner assembly VT-3812, Val C se Tractor 7 ea New 6. 3 
80 | Cap Distributor WO-A-9307 Case mower 1 | ea New 1 
81 Cap VT 2195 Case mower 12 ea New 5. 40 
82 | Cable, elevating, 3-D, Case mower 1 | ea New 4. 35 
83 | Cable, battery to starter VT-2334 2 | ea New 2. 00 
84  Busking rubber drag bar and push bar V-51, Case mower 5 | ea New 3. 30 
85 | Bushing, pitman box V438-C2 for #14 Case mower 4 ea New 1. 64 
86 | Bushing Piston Pin VT-3392 Val Case tractor 32. ea New 17. 60 
87 | Bushing Kingpin VTA 2842 2 ea New 1. 50 
g& | Bolt Eye 514-C Case mower 18 ea New 9.90 
89 | Bolt, connecting rod VT-3374 for 14 inch Case mower 32 ea New 13.12 
90 | Belts—Fan #03782-A B, Case power mower 7 ea New 11. 0 
9] Relt, fan. VT-2102 VAI Case tractor 6 ea New 10. 80 
92 | Bearing Race VT 3403 1 | ea New 25 
93 Bearing Needle, power takeoff Case Mower 3 ea New 10. 50 
04 Bearing, crankshaft (std) VT A-2608 for 14 inch case mower 3 ea New 24.02 
95 Bearing Ball, VT 3268 Case Mower 18 | ea New 3. 60 
96 | Bearing, 3049E, V-84 (Case Mower) 1 ea New Unk 
97 Rivet, #6, 74 inch oval head for knife head, Ib. pkg. 80 per Ib 
Part No Z-295 for Case Mower 5 | ea New 1.97 
98 Ball, governor VT 3266 Case Mower 2 | ea New 9. 20 
99 «©6Ball, Cap, Pitman #443-A, Case Mower Mod. VAI 5 | ea New 10. 40 
100 Assembly, power race, VT-A-336 Case Mower 2 ea New 8.00 
101 Arm pivot, V-55 for #14 Case mower 2 ea New 19. 70 
102 | Ammeter and clamp, part No 03601-AB 1 for Case T 10 | ea New 18. 50 
108 Adapter V'T2343-Case Mower 3 ea New 1. 80 
104 Valve, exhaust VT A-2635 for VAI Case tractor (set of 4) 5 ea New Unk 
105 Valve, intake VTA 2634 for VAT Case Tractor (set of 4) 5 | ea New Unk 
106 | Valve, spring check V'T4909-Case mower 1 ea New 4. 75 
107 Switch, ignition assembly V'T A-427 3 ea New 4.50 
108 | Strap, battery to ground VT 2336 3 ea New 2. 25 
109 | Spring, valve V'T3372 for VAI Case Tractor ‘ 26 | ea . New 11. 84 
110 Sprcer VT22R°-Case mower . 1 | @a New 30 
111 Shoe, outer. Skeleton 0-010959 4 eu New 8. 50 
112 | Shaft, and Sleeve Drive VT A-368-A Case mower 1 | ea New 2. 98 
113 | Shaft Shaifter 100-A-HHr 5 ea New 20. 00 
114 | Shaft, drive oil purp VT 3252 Case mower 1 | ea New 1.34 
115 | Shaft, drive 16-3 Case Mower 1 | ea New 17. 70 
116 Screw, balanced spring adjusting part #N-152-B Case tractor 8 ea New 6.00 
117-| Seal, of] pulley end housing #3031T for Case tractor 1 ea New 1. 30 
118 | Seal, of] housing end ball cap 3103W 1 ea New 80) 
119 | Seal, oil main drive shaft 492. VT 4970 Case mower 5 ea New 11.75 
120 | Seal, rubber, V'T4495 for VAT Case tractor ll ea New 3. 85 
121 Rod, push V'T3239 for Val Case tractor 16 | ea New 11. 20 
122 Ring fear 43 teeth V'T 3421 for VAI Case tractor 1 ea New Unk 
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Article and description 


Lot No. 83—Continued 


Retaining ring, piston pin VT-3363 Case V AI tractor 

Retainer, valve spring V'T3235 for V AI Case tractor 

Plate war spring V21 Case mower 

Plate, wear, under knife clip 0-13461 

Plate, rear, knife, gude, wearing, #N-66-A Case Mower, 
Model VAI 

Plate, pressure, VT 2160 

Plate elevating V57-6 

Piston, VT-331 for 14-inch Case mower 

Pipe Exhaust VT-3591, Case mower 

Clamp, hose, automatic, 1-3 adjustable, 33-C74, Case Mower 


Lot No. 4 


Joint, ball, part #391510 

Elbow, 1%4"’, part No. D-3685 

Element head light sealed beam, 12-volt. part #4430 
Bulb, floodlight 300W, 115V, plain lens, part #R-40 
Bearing shaft, part #26-C-2 

Element sealed beam headlicht, part No. M-4430, GE 
Pins cotter, 44" x 2’’, part #85128 

Nuts, CP check, 4” 

Gasket, drain plug, part #B-175 
Capscrews, 5#’’ x 234”’ 

Brushes starting, part #38367 

Wedge, drum rope end, part #31-cs 
Packing water pump, part #B-327-G 
Brushes, A. C.. part #7150 

Pins cotter, 3{61% inches 

Cap screws, S. 54“2 inches 

Fittings, Alemite, Hyd, Str. Part #1683 
Nut, C. P. Check % inch 

Capscrews CI, band lifter w/washer nut, part #12-C 
Capscrew brake band support, part #143-OL 
Capscrews, 54244 inches 

Clamps, cable, 54 inch 

Pin cotter, 4X3 inches 

Capscrews, 341 inch 

Lockwashers, 34 inch 

Spring B. H. CI, Fork Lever, Part #39-CS 
Spring, B. H. Brake paw], part #32315 
Fitting, grease relief, Part No. A-1898-U-203 
Spring, fork lever release Part #19 CS 
Fittings, Alemite, Hyd, 45 deg 

Nuts, C. P. check % inch 

Nuts, cp, hex, 34 inch 

Plug, drain, part #1278 

Bolts, Mayhine, % X2 inches 

Fittings, male, 44 inch, part #M-293 

Bolts, machine, 34-inch * 244 inches 
Bolts, machine, 34-inch X 3 inches 
Woodruff Keys, 4-inch 74-inch 
Thimble, Rope, 54-inch, part #8-MB 
Drive Bendix, part #E BA-39 

Rings lower 00-oversize, part #320058 

Ring Intermed. Standard, part #956209 
Ring Upper Standard, part #866348 

Brush Set, part #673032 

Bolt, machine, 44-inch C-2 USSS 

Brush Set, part #927909 

Elbow, 144-inch, part #2606 

Gasket, rear bearing cap, nart #697644 
Gasket, oil pumn, part #695443 

Fuel Pump strainer screen, part #1537193 
Screw Tappet Adj Part #681544 

Clamp, hose, part #870469 

Screw Oil Pan Attach. Part #122007 
Gasket Cover, Part #40844 

Retainer assy. oil seal, part No. 695786 
Bolt, Rod, part #860343 

Cock, drain, part #103647 

Gasket set, Part #180 

Guide, Exh, Valve stem 

Bearing, Part #1G-579-A 

Spring Brush, Part #GBW-45 

Fitting Lubricating 

Bolts, machine 34 « 144 inches 

Bearing Upper #5, Part #955243 

Bearing Upper & Lower, Part #955242 
Ring, Upper O. O. Oversize, Part #366352 
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Esti 
om Article and description “ier Unit | ane ne 
cost 
Lot No. 4—Continued 
67 | Bushing, Drive Shaft, Part #G-3168 1 | ea New $0. 75 
68 | Screw Cap 4 X14 inches 2 ea New M 
69 | Bolts, Machine 34144 inches 2 | ea New “ul 
70 | Nuts, CP \& inch 2 ea New Hi 
7 Ring, Intermediate 040-0s, Part #956213 1 | ea New 40 
7 Link, Part #C-52 1 ea New 33 
73 | Spring, Rotg. Lock w/nut and check nut, Part #113-01 1 | ea New a0 
74 | Bearing Roller Brass 2% inches hole 2 inches face, Part 
#26-C-3 6 | ea New 1. 80 
75 | Rod Connecting 1-3-5-7, Part #954436 1 | ea New 1. 65 
76 | Sprocket, BCH, 40T 34 inch P 5(¢ for coal loader ( Farquer 1 | ea New 11.75 
77 | Vibrating screen Part 27 T Sprocket Mr. 159 for Barber 
Green Loader 1 ea New 1a Oo 
Lot No é 
1 | Belt, V-type, slicing Machine Goodyear #P M-422 1 | ea New 70 
2 | Belt, V-type, Gilmer, #5L-430 1 | ea New R6 
3 | Belt, V-type, Gilmer, 558] 1 | ea New 1.00 
4 | Belt, V-type, Gilmer, 4L540 5 | ea New 5 00 
5 | Belt, V-type, Dayton A-38 10 | ea New 10. 00 
6 | Belt, V-type, Manhattan 4L-350 or Dayton 2 #35 1 | ea New 10. 00 
7 | Belt, (Unk) (46-Wall) 5 | ea New 1. 60 
8 | Belt, V-type, Dayton 1M067 5 | ea New 5. 90 
9 Belt, V-type, Dayton #2M 0-37 3 | ea New 3.42 
10 | Belt, V-type, Dayton 2M0O56 1 | ea New 1. 25 
ll | Belt, V-type, Gates 195-C 3 | ea New 3. 00 
12 | Belt, V-type, Manhattan #41280 2 | ea New 1. 48 
13 | Belt, V-type, Manhattan #5L400 4 | ea New 4. 0 
14 | Belt, link, V-type, Veelos ro equal A inch link construction, 
rubberized, duck laminated. adj. length 100 ft roll 25 | ea New 14.00 
Lot No. 6 
1 | Cover Planetary 2832, Tore Lawn Mower 8 | ea New 24. 00 
2 | Fork wheel and stem caster 3191 Tore Lawn Mower 1 | ea New 7. Of 
3 | Pinnon planetary 1576 gear reduction 23062-Tore Lawn 
Mower 2/\ ea New 24. 
4 | Clutch plate assembly #80-700 for Whirlwind Mowers 1 ea New 4.70 
5 | Collar adjusting clutch unit 2831 Whirlwind Lawn Mower 6 | ea New 13. 50 
6 | Fork, operating Clutch Unit Part #2829, Whirlwind Mower 1 | ea New 1. 75 
7 | Gasket, Whirlwind Lawn Mower 2/ ea New 50) 
8 | Gasket, #V-1575, Whirlwind Mower 1 | ea New 35 
9 | Idler, VO-belt, comnvlete #5676 for Whirlwind Mowers 1 | ea New 8. 50 
10 | Seal, grease, 23158, Whirlwind Lawn Mower 4 ea New 5. 40 
11 | Shaft, worm gear, slow speed Whirlwind Mower Part WS-275 1 | ea New 16. 00 
12 | Sprocket #5516 Whirlwind Mower 2 | ea New 6. 00 
13 | Wire, throttle or choke #26633 Whirlwind Mower 1 | ea New 1. 50 
14 | Rivets, #3264 .1 for Whirlwind Mower #5432, 3444 for at- 
taching blades to cutter arm 70 | ea New 1. 40 
15 | Valve intake Briggs Stratton #22935 Whirlwind Mower 2 | ea New 1.30 
16 | V-Pulley, small for speed reducer input shaft with allen set 
screw Whirlwind Mower Part #5453 5 | ea New 16. 50 
17. Tube, inner, 4/007, #5277 (USE) (232-2) for Whirlwind 
Mower 5 | ea New 15. 00 
18 | Sprocket #5516, Whirlwind Mower 1 | ea New 9. 00 
19 | Spring, tension, #5856 for Whirlwind Mower 27 | ea New 8. 40 
20 | Spring, for V-Belt Idler Arm #5657 for Whirlwind Mower 14 | ea New 2. 40 
21 | Shaft, vertical, steel, 13 X 34-inches Whirlwind Lawn Mower 2 | ea New 7.00 
22 | Seals, Garlock #89 6 | ea New 7. 0 
23 V-Pulley, large for speed reducer input shaft with Allen set 
screw Whirlwind Mowers 6 ea New 18. 00 


24 ~Pulley, flat belt, #5440 for Whirlwind Mower 2 | ea New 8. 20 


25 | Piston w/o rings standard, Whirlwind Mower 1 | ea New 7.00 
26 | Piston w/rings Standard, Whirlwind Mower 3 | ea New 13. 50 
7 | Pin, piston Briggs & Stratton #290987 Whirlwind Mower 1 | ea New 7 
28 Kit Repair Carburetor #291692 Whirlwind Mower 1 | ea New 2. 65 
29 | Gasket set Briggs & Stratton #291375 Whirlwind Mower 1 | ea New 2. 35 
30 Gasket Manifold #4841-A 9 ea New 1. 35 
31 Gasket Head #31442-C 4 ea New 22. 20 
32 | Bracket, operating lever 2836, Whirlwind Lawn Mower 6 ea New 12. 00 
33 | Bracket, fork clutch unit 2823, Whirlwind lawn Mower 2 | ea New 7.50 
34 | Bracket, 24-0-A 2) ea New 4.00 
35 | Bolt, hand lever, starter assy. Whirlwind Mower 4 ea New 72 
36 “Belt, guide cantilever 45878, Whirlwind Mower ll | ea New 5. 
37 | Bearing, Timken, slow speed, 254-38 for Whirlwind Mower 1 | ea New 2.35 
38 Bearing, 99158 1 ea New 3. 75 
39 | Assembly, carburetor Stromberg #A 180-10, Whirlwind Mower 1 | ea New 17. 3 


40 | Assembly, carburetor Briggs & Stratton #89920, Whirlwind , 
Mower 1 | ea New 6. 48 
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CONTRACT NO. 
STANDARD FORM 114 REVISED & | 
PRESCRIBED BY GENERAL SERVICES ADMINISTRATION SALE OF GOVERNMENT PROPERTY I a 
MCUATIONNO.S INVITATION, BID, AND ACCEPTANCE renee te 

pL. = 30203325 = 4-16 
ISSUED BY | DATE OF INVITATION 

Purchasing Contracting Office | 1 October 1953 __ 
ADDRESS | PAGE | NO. NUMBER OF PAGES 
m D om Watnw y 1 9 
INVITATION 
Sealed bids, in i ¥aph ieate subject to the General Sale Terms and Conditions on the reverse hereof, and any 

special conditions, set forth herein, will be received at ETa1l 91, P&C Office, Camp Drun, ii, Xo 
until }9  o’clock_q m.,_}9 Detorbep ° 1953 , for purchase and removal of Government-owned property listed 


below and on continuation sheets numbered pages 3 through 9 
PLACE WHERE BIDS WILL BE PUBLICLY OPENED ; | Time | DATE OF BID OPENING 


; 1 Offi my T " ° 9 October 
Property Disposal Office, Mldg Te3, Camp Sry Ne Y, | 10:00 19 October i 





NAME 
WALTI22.-PuSCILL,—tiaj,—CE. | Purchasing & Contracting Officer 
: TO BE SUPPLIED BY BIDDER 
ITEM NO DESCRIPTION AND LOCATION OF PROPERTY ey a | cmcen | "TOTAL PRICE BID 
PER UNIT DOLLARS | cents 
+ 
| 
| 
| 
| 
| 
CAUTION: INSPECT THE PROPERTY | 
The property described herein may be inspected between the naan of B:30 an _ and 4330 pm on 
Mendey thm: kriday 1 Geteber te 10:00 am, 19 October ‘ , 19_53, by contacting 


Capt Hanvei 5S, Pinay Pooper Diapees. Officer —at ay ~~ wy wameeead 
retephone 1430 - punethasnainetosnaneiaaiel 


A bid deposit of 20. percent of the total amount bid, in the form of postal or express money order, or cashier's or certified 
check, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 
States, must accompany the bid. 

Property must be removed by the successful bidder within _20 _ calendar days after notice of award, unless otherwise specified 
in the description or in any special condition, time to be computed from the date of mailing or otherwise furnishing said notice. 


BID DATE OF BID 





In compliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions, 
the undersigned offers and agrees, if this bid be accepted within__m_ calendar days (60 calendar days if no period be speci- 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 
at the price set opposite each item. Bid deposit in the amount of $ ___. is enclosed. 

BIDDER REPRESENTS: (1) That the aggregate number ateughaglae al of the bidder and its affiliates is 


(Check appropriate boxes) oO 500 or more, Cj less than 500. (2) That he 0 has, 0 has not, employed or retained a company 
or person (other than a full-time employee) to solicit or secure this contract, and agrees to furnish infor 
mation relating thereto as requested by the contracting officer. 


NAME AND ADDRESS OF BIDDER / Street and mumber, city and State) SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 











ACCEPTED AS TO ITEMS NUMBERED 


TITLE OF CONTRACTING OFFICER | SIGNATURE OF CONTRACTING OFFICER 





STANDARD FORM 114 16—62381-1 
AUGUST 1999 EDITION 
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ADDITIONAL CONTRACT PROVISIONS 


1. Consideration of bids. Bids on items listed by lot will be considered only 
on all or none basis. 

2. Adjustment for variation in quantity.—The purchaser agrees to accept and 
pay at the quoted unit for any number of units delivered by the Government, up 
to and including 25% more or less than the estimated quantity stated in the 
Schedule. 

3. Items to be delivered “as is and where is,” and the Government shall not 
undertake to load contractors’ vehicles. 

4. The bidder warrants that he (it) has no interest, direct or indirect, in any 
other bid submitted in response to this invitation. If it should be determined 
that the bidder has such an interest then his (its) bid, together with such other 
bid or bids, shall be rejected. 

5. The United States Criminal Code (18 U. S. C. 1001) makes it a criminal 
offense to willfully make false statements or misrepresentations to any Depart 
ment or agency of the United States as to any matter within its jurisdiction. 

6. This property has been screened in accordance with the known defense re- 
quirements of the Federal Government and is surplus to all known require 
ments of the Federal Government. 

7. Approvimate weights—The purchaser agrees to accept the weights shown 
on Schedule of Property to be sold as an estimate weight of the items listed and 
unconditionally releases the United States Government, its agent, officers, and 
subdivisions from any claims that may arise due to inaccuracies in such approxi- 
mated weights. 

8. Nonferrous metals—No weight allowances will be made for extraneous 
matter such as wood, rubber, insulation, moisture, etc. 

9. In the interest of paper conservation, only one copy of Invitation is furnished. 
If interested in the items listed, three additional copies will be furnished upon 
request. Bidders who do not respond to a minimum of three solicitations will 
be dropped from the list automatically. 

10. A 20% deposit of the total amount bid must accompany bid. 

11. Payment will be made by bank draft, certified check, cash, or postal money 
order. No personal checks will be accepted. 
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NO | CONTRACT NO 














AUGUST 1930 SALE OF GOVERNMENT PROPERTY 
* BY GENERAL SERV ‘3 ACM. 
PERSONAL PROPERTY MANAGEMENT INVITATION, BID, AND ACCEPTANCE 4 INVITATION NO L 
REGULATION NO. 8 (CONTINUATION SHEET) 4130-0 33S5);—15 
TO BE SUPPLIED BY BIDDEF 
'TEm QUANTITY |UNITOF a 
NO DESCRIPTION ANO LOCATION OF PROPERTY (Nenber of Uees) ASURE] Price so | TOTAL PRICE BID 
PER UNIT | oorans |canve 
1 ONE LOT: Miscellameoas >uildins Lump 
ae — 
rial Sun 
Est Cost = $58.74 Only 
tal Price Bid tor Lot Noe 1 1 
2e ellaneous Athletic 
00.15 
Bid for Lot Noe 2 Lot 1 
4 ‘ 
(f 
~ > +, Tao 
3e | ONE LOT: Stand, i Cle: Lugp 
round oak top ie Byun 
na te . .SBh1) 
Est Cost = $7290 - | be , y a 
Total Price Pid for Lot ilo. 3 Lot 73 ip 
1 
Le 
-@* 
6 


Te 


be 








STANDARD FORM 1144 





ONS LOT: Tranformer, current ' Lunp | 
Est Cost = 51250 Sun } 
y 4 
Total Price Did for Lot ilo, 8 Lot 1 j Only 9 
ONE LOT: Relay Overload anc iMag | — 
awe Sun | 
Est Cost = $88.71 Only : 
fotal Price Bid fo’ Lot !Jo,. 9 lot 2 ? 


10M ECT TAs PROPERTY Sicuspadliondial | 


NAME OF BIDDER 





AUGUST 1960 EDITION 






St a at ert 


no pam 
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STAND 
mast on tea @. SALE OF GOVERNMENT PROPERTY 
Me 


PRESCR BF0 8 
PERSONAL CHOPENTT teahem ett INVITATION, BID, AND ACCEPTANCE 


REGULATION 
nO.8 (CONTINUATION SHEET) 


‘6 NO | CONTRACT NO 










INVITATION NO 


5 A1e3 0-03 3-85 =16 














am staan REN REN ENRReeapereREENTEES 
| {ro BE SUPPLIED BY BIDDER 
'TEM QUANTITY UNIT oF |-—— 
DESCRIPTION oc. 
NO ANDO LOCATION OF PROPERTY (Nrember of Unis EASURE| Price aio |_"° 
PER UNIT 
10. , t,Mul, Lump 
Sur 
Only 
r Lot Noe 10 Lot 1 ° 
3. OTs frane, 31" 5)" Lunp 
L e ’ ” , na 
; Le } 
“A 0 > 
tf 
l I “| le CA ‘ + 
} se e. sY 
SN 4 
. + : late, Cy » | ~ ¢ oa 
, ”, r, a, <M 
. i 1 ”~ | “> 
Ne » se 
~ $7.25 4 ‘ 
e r Oo Ra. ¥ <1 @ L 
TC eae 
136 TiEis lectric xe NG 
L unit, -¥1 3¢ t » ptt } 
+ FS \ | 
os f 
° {h- \} | | 
3 ~ - 1 
z . d ~- ~ i aa 
oo 
lie 








J 
int. © 
Total ice Bid 
CAUTION THE PROPERTY 
NAME OF BIDDER 
BACH SHEET OF BID 
SOU ie 





sTANDARD FORM 114A 
AUGUST 1960 EDITION 
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NO.| CONTRACT NO. 


Suoust i000 none SALE OF GOVERNMENT PROPERTY 
PERSONAL PROPERTY M “INVITATION, BID, AND ACCEPTANCE INVITATION NO. 






ee (CONTINUATION SHEET) 6 A1-30-033-S-5hj-16 
TO BE SUPPLIED BY BIDDEF 
QUANTITY |UNITOF 


(Number of Uses) RE] Price a1 |_ TOTAL PRICE BID 


UNIT |__ Coane | conte 





























Ke | DESCRIPTION AND LOCATION OF PROPERTY 


























E ITEiiz Compressor, air, stationa 
eciver mtd, gas driven, 6 CEM, Wes 
ghouse mdl BYC, Sere Ilo, 20879, Briggs 
Stravton eng. mdl Z 


7e O 


f ITEM: Compressor, air, wheelb 

ame mtd, gas driven, CEM, Bendixe 
stinghouse mdl noe 2-USe-Va, Brizg: 
Stratton eng. mdl N, Ser No. 62893 


i ITEM: Mower, lawn power, rotary, 
at knife type wheel drive, equipped 
salky, Whirlwind Grass King, lodel 

" cut, w/6 HP Motor, Ser #11319 


lon O 





wer, lawn, power, rotary, flat knif 
wheel drive, waui ped w/sulky, 
lwind Grass King, Model 31" cut, 
6 HP Motor, Ser. #1092 


206 







‘Pwer, lawn, power, rotating reel whepi- 
‘ive Class B, equipped we differentipt’ 
aring Grade A, 29,32" cut, Jacobso 
Model AD, Ser, #1011668 












of 
wer, lawn, power, rotating’, eo, ae 
ive, Class B, equipped w ntip 
aring, Grade A, 29252" outs fagobsd 
Model AB, Ser. #10)1397-°""\%, SO 


226 





PAUTION: INSPECT TH OPERT) 
NAME OF BIDDER 


STANDARD FORM 1144 
RUSUeY tees Gontros 







5k Ranh Se ins 


re bs: 2 a enarneltinesncinne 


+6 bee 


a a ee 
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Location: Camp Drum, Watertown, N. Y. 
For inspection of property, inquire at Bldg. T-3 


Esti- 
— | Article and description ra Unit ( me —_ 
cost 
Lot No.1 

1 | Lumber, Pine or Fir, T&G, Wainscoating 16, (T-89-B, 542) 1,068 | ft bd $64. 08 
2 | Lumber, flooring oak, 1X3 inches (T-89- B, 536) 765 | ft 53. 55 
3 Lumber, Flooring, hardwood, 244 inches (T-89-B, 542) 587 | sqft 41.09 
4 | Lumber, flooring, hardwood, oak, 4x2 inches (T-89-B, 542) 304 | sqft 38. 61 
5 | Post, fence cedar, 4 to 6 inches diam... 6 to 8 feet long. (T-89-B) 130 | ea 79. 56 

6 | Sash, window, 6 lite, 13%4-inch stock, 28x31 inches, lower, 
|  w/glass (T-89-B, 507) 15 | ea 54. 90 

7 | Sash, window, 6 lite, 134-inch stock, 28X31 inches, upper, 
w/glass (T-89-B, 507) 14 | ea 48. 44 

8 | Screen, window. 2 feet X8& inchesX4 feet 74 inches or 32inches 
<8 inchesX 55% inches 32 | ea 92. 16 
9 | Doweling, hardwood, %e-inch (T-89B, 502) 93 | ft 1. 86 
10 | Doweling, hardwood, 54-inch (T-89-B. 502) 180 | ft 4. 50 
11 | Lumber, softwood, pine shelving 141612. (T-89-B, 542) 7 | pe 3. 43 

12 | Lumber, softwood, pine, doorstile 14% inchesxX6 inchesX7 
feet (T-89-B, 533) 18 | ea 18. 00 

13 | Lumber, softwood, pine, spruce or fir #2 Common, D48S, 6x6 
inches 26 | ft 2. 

14 | Sash, lower, 40X28 inhes, 134-inch stock w/check rail, 8 lite, 
9X12 glass. (T-89-B, 507) 4 | ea 16. 80 
15 | Wallboard, asbestos, 4 inchx4inchesx8 inches (T-89-B, 531) 3 | sht 21.12 

16 Window frame 31X54 inches inside w/check rail, 54-inch 
depth. (T-89B, 531) 1 | ea 8 

Lot No. 2 

1 | Bag Boxer training 2 | ea 33. 00 
2 | Ball soccer rubber covered 12 | ea 74. 40 
3 | Ball water pole rubber 14 | ea 43. 40 
4 | Bar bell 200 Ibs w/training instruction course 1 | ea 64. 00 
5 Basketball, laced 8 | ea 46. 80 
6 | Gloves handball large - 4\pr 8. 20 
7 | Gloves bandball medium 15 | pr 30. 75 
8 | Gloves striking bag... 18 | pr 32. 40 
9 | Guard athlete’s eyeglass 24 | ea 43. 20 
10 | Homeplate baseball 3 | ea 24. 00 


Lot No. 6 


1 | Curtain, blackout, green cotton cloth, one side; black rough 
weave cloth, other side; 48-inch metal eyelets 10 | ea 25. 00 


2 | Curtains, asbestos (blackout) 14x 10% feet 2 | ea 10. 00 
Lot No. 8 
1 | Transformer, current, port, split, core 125/250-5A 2500 V 
Westinghouse 3195011 1 | ea 6. & 
2 | Transformer current GE type JW-6, 250-amp, 5000 volt, 
#6793388. (O-2) 1 | ea 48. 00 
Lot No. 9 
1 | Relay, overload, for 4-HP Delco #5333545 15 | ea 26. 55 
2 | Relay, magnetic #8501-JG-11, 220 volts, 60 cycles 12 | ea 62. 16 


Mr. Rrenuman. What would these sales include? 
Lieutenant Colonel Jen? ines. Aluminum scrap. 
Mr. Rreuntman. Is there some of the cable that we saw this morn 


ing ? 

, ae Colonel Jennines. Yes, sir. The aluminum scrap is 
the radio control airplane targets used during the summer months, 
and now it is smashed up. 

The automobile radiators and the brass scrap was inside the ware 
house in little boxes. 

The miscellaneous rubber is all the old innertubes. 

Mr. Correr. What were the machine tools / 
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Lieutenant Colonel Jennines. That invitation has not gone out 
et. 

Mr. Rreutman. We would like full information with respect to 
the type of machines that are out there, what they were originally 
used for, if you can give us that information. 

Lieutenant Colonel Jennrnos. I believe Lieutenant Colonel Ein- 
feldt can probably fill you in on that right now. 

Lieutenant Colonel Eryreipr. They were at Camp Drum long 
before my time, and in the last 3 years that I know of the machine 
tools have not been used. 

Lieutenant Colonel Netson. What do they consist of ? 

Lieutenant Colonel Ernretpr. There was a hydraulic press, a drill 
press, lathes. Those have been reported to the depot, and the depot 
has not reported back with the information yet. 

That is only part of the machines. The rest of them have been 
returned to the depot. 

Mr. Correr. They have been inspected, and the condition of the 
machine and a description of the machine was turned in to the depot ? 

Lieutenant Colonel Ernrevpr. Yes, sir. 

Mr. Correr. Along with a substantial number of other similar 
ore of machines? 

ieutenant Colonel Ernrevpr. Yes, sir. 

Mr. Correr. What percentage did the depot tell you you should 
sell as surplus? 

Lieutenant Colonel Eryretpr. Roughly 5 percent. 

Mr. Correr. Are these machines that are being sold serviceable 
machines ¢ 

Lieutenant Colonel Ernreipr. No, sir. They are all unserviceable. 

Mr. Correr. You mean if somebody bought them now they would 
have to repair them before they were put to use? 

Lieutenant Colonel Ernretpr. Yes, much repair. 

Mr. Correr. I notice they are packaged and wrapped. 

Lieutenant Colonel Erxrevpr. We anticipated returning them to 
the depot, and we boxed and crated them. The depot told us they 
did not want them. 

Mr. Ikarp. What depot was that? 

Lieutenant Colonel Eryrevpr. Letterkenny. 

Mr. Rrentman. We would like to have the information, and let 
us know exactly what happens with respect to that group of tools. 

Mr. Correr. Yes, and all succeeding invitations that go out which 
would be based on the Form 120s that you are presently screening. 

Captain Prva. With respect to that, is the information I have 
She to Mr. Morris satisfactory with respect to the forthcoming 
ids ? 

Mr. Morris. Yes. 

Mr. Rrextman. All right, what is the next item ? 


SALE OF DRY CELL BATTERIES 


Mr. Correr. We want to take up one sale which occurred in late 
fiscal year 1953. The invitations went out on June 15, 1953. The 
bids were opened on June 30, 1953, and it involved the sale of 37,000 
dry - batteries, at an acquisition cost of $75,843.33, according to your 
records, 
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CAMP DRUM EXHIbBiT No. 17 





STANDARD FOuM 114 REVISED 2 re 

AUGUST 190 

PRESCRIBED BY GENERAL SERVICES ADMINISTRATION SALE OF GOVERNMENT PROPERTY 

PERSONAL FROPERTY MANAGE! 

REGULATION ROns — INVITATION, BID, AND ACCEPTANCE Oat SS 3a) 

-033-S-5 3-1] 

ISSUED BY = P DATE OF INVITATION 
Purchasing & Contracting Office 15 June 1953 

ADDRESS | PAGE No. NUMBER OF PAGES 
Camp Drum, Wat-rtown, N. Y. 1 5 





me INVITATION 
enh can a, Oe ee oo ee ee 5 
Sealed bids, in subject to the, Feria! Sele Ter e and Sraditipar.pe the reverse hereof, and any 
special ¢gnditions, set forth herejny wt received at_ ~~~ °* © 9 val um, | or 
LU IT ¢ 


$3 
until o'clock m., , 19_. , for purchase and removal of Government-owned property listed 
2 


below and on continuation sheets numbered pages 3 through 
PLACE WHERE BIDS WILL BE PUBLICLY OPENED T 











TIME | DATE OF BID OPENING 
P&C Off., Bldg. T-191, Caia Drun, ‘‘atert~wmn, N. Y. 10:00 AM | 30 June 19 
NAME 2. | TITLE . 
John G . Marder, Lt Q’C Purchasing & Contracting Officer 
TO BE SUPPLIED BY BIDDER 
IT | ‘ QUANTITY UNIT OF 
EM NO. DESCRIPTION AND LOCATION OF PROPERTY Number of Unite MEASURE PRICE BID TOTAL PRICE GID 
eonbeaed DOLLARS ENTS 
sasisiatnienaion 4 , 
Description of items for sile on 
pages on nru five, E. 
O 
CAUTION: INSPECT THE PROPERTY 
. ate S00 AS 1.ety Pp 
¢ property, descr; herei inspected ween the haure of aeaien See and eee n 
Re qos rt PL OS YU aine 1 3 1 BA} June 195 os 7 
1 ~. : a7 woh ° »y contacting 
Mr. Charles M. Shampine, Plig. T-I9I. 
20 
A bid deposit of percent of the total amount bid, in the form of postal or express money order, or cashier's or certified 
check, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 
States, must accompany the bid. 20 
Property must be removed by the successful bidder within i calendar days after notice of award, unless otherwise specified 
in the description or in any special condition, time to be computed from the date of mailing or otherwise furnishing said notice 
BID DATE OF BID 
In fompliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions 
the undersigned offers and agrees, if this bid be accepted within calendar days (60 calendar days if no period be speci 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted 
at the price set opposite cach item. Bid deposit in the amount of $ is enclosed 


BIDDER REPRESENTS: (1) That the aggregate number of employes of the bidder and its affiliates is 

Check appropriate boxes) L ] 500 or more, CJ less than 500. (2) That he | has, } has not, employed or retained a company 
or person (other than a full-time employee) to solicit or secure this contract, and agrees to furnish infor 
mation relating thereto as requested by the contracting officer 











NAME AND ADDRESS OF BIDDER ( Street and number. city and State) SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 
| TITLE 
___ ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA —_ | = OF ee os 
ACCEPTED AS TO ITEMS NUMBERED 
TITLE OF CONTRACTING ama SIGNATURE OF CONTRACTING OFFICER 


John G. Marder, Lt QiC, P & C Officer 





STANDARD FORM 114 


6 —02a81-1 
AUGUST 1999 EDITION 


41957 O—54 13 
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ADDITIONAL TERMS AND CONDITIONS 


A. Adjustment for variation in quantity—The purchaser agrees to accept and 
pay at the quoted unit for any number of units delivered by the Government, up 
to and including 25% more or less than the estimated quantity stated in the 
Schedule. 

B. Approximate weights.—The Purchaser agrees to accept the weights shown 
on Schedule of Property to be sold as an estimate weight of the items listed and 
unconditionally releases the United States Government, its agent, officers and 
subdivisions from any claims that may arise due to inaccuracies in such 
approximate weights. 

C. Sale of mattresses.—The attention of all purchasers of mattresses, pillows, 
and other bedding is invited to State Laws and local regulations with respect 
to resale, reuse, etc., of such equipment prior to sterilization thereof. Any such 
property as may be included in this sale is sold without responsibility on tbe 
part of the United States. 

D. Nonferrous metals.—No weight allowance will be made for extraneous mat- 
ter such as wood, rubber, insulation, moisture, etc. 

E. Containers.—Containers must be furnished by the purchaser for removal 
of used crankcase oil, item number 15. 

F. The bidder warrants that he (it) has no interest, direct or indirect, in any 
other bid submitted in response to this invitation. If it should be determined 
that the bidder has such interest, then his (its) bid, together with such other 
bid or bids, shall be rejected. 

The United States Criminal Code (18 U. S. C. 1001) makes it a criminal offense 
to willfully make false statements or misrepresentations to any Department or 
Agency of the United States as to any matter within its jurisdiction. 

“This property has been screened against the known requirements of the 
Federal Government.” 

In the interest of paper conservation, only one (1) copy of Invitation is 
furnished. If interested in the items listed, three (3) additional copies 
will be furnished upon request. 

Bidders who do not respond to a minimum of three (3) solicitations will 
be dropped from the list automatically. 

A 20% deposit of the total amount bid must accompany bid. 


ease 
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Sleser nm rome 114. SALE OF GOVERNMENT PROPERTY c 
SCRIBED BY GENERAL SERVICES ADMINISTRATION 
FaRsonat PROPENTY  MAMAGEMENT INVITATION, BID, AND ACCEPTANCE INVITATION NO 
— , (Continuation Sheet) , 
“ 9 oan Teo ODE! 
ITEM NO. DESCRIPTION AND LOCATION OF PROPERTY Te) TOTAL PRICE BID 
DOLLARS canTs 
- 
1.| Aluminum Scrap, misc. 650 $ ZA OC 
os 
2.| Brass Scrap with Steel Fittings 100 $ 4» DC 
3.| Scrap Fire Extinguishers 27 $ 
l4.| Lead Serap 50 b 
Se} Auto Radiator Scrap 700 g 
6.| Storage Batteries Ls $ 
7e| Cast Iron Scrap (Heavy Breakable Cast) 25 ¢ 
8.| Light, Black & Sheet Scrap Inc. Cabli 
Wire & Screen (Misc.) Ry Or.Ton | $ 
9.2} Misc. Unprepared Iron & Steel Scrar W Gr.Ton | $ 
10. | Rubber Scrap Mixed lb. |% 
11. | Mattresses, cotton ea. $ 
12. | Mattresses, Innerspring ea. |$ , é 
13. | Leather Scrap, Mixed 39h lb. 3 
14. | Felt Scrap Insoles 150 lb. $ 
15. | Oil Engine (Used Cra 88S G al.|3 
16. | Pots, st 7 cae |$% ae Oe 
«| Can, water, 5 25 ea. |} 3 alc 
18. 98 1b. > | 
19, | Cable, 5 79 lb. ? 
20, | Cable, 226 lb. {8 
saiissidiilmienesialianatecibiniaias 
21. | Cable, 175 1b. |3 
5 
22. | Cable, 26 pr. Steel Coated 100 lb. 3 
ee 
23. | Scrap Wire, Copper Coated 100 lo. [3 








CAUTION: INSPECT THE PROPERTY 





EACH SHEET OF BID 
SHOULD SHOW NAME 
OF BIDDER 






a A 
Jha (2 2 on 
— D8 covenneeny PeinTe 
STANDARD FoRM 114A 10—ea384-1 * 
AUGUST 1990 EDITION 





STANDARD FORM 114A, REVISED 


PRESCRIBED BY GENERAL SERVICES ADMINISTRATION SALE OF GOVERNMENT PROPERTY 
PERSON AMAGEMENT 





EACH SHEET OF BID 
SHOULD SHOW NAME 
OF BIDDER 


STANDARD Form 114A 
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INVITATION, BID, AND ACCEPTANCE 
(Continuation Sheet) 





CONTRACT NO. 


INVITATION NO. 
30-033-S-5 


TO BE SUPPLIED BY BIDDER 
DESCRIPTION AND LOCATION OF P°OPERTY eT Cam) MEASURE 


5] 


ies, dry cell, Assorted 37,000 ea. 
xray w/component Parts 
sraphic & Fluorseopic) 1 Cae 
Electric, Assorted Sizes 30 ea. 








CAUTION: INSPECT THE PROPERTY 






% 16—0238e-1 
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There was only one bidder who put in a bid for $130, and the bat 
teries were sold to that bidder for that price. I think that the infor- 
mation was received from someone during the preliminary conference 
Saturday that there were about three boxcar loads of packaged 
batteries that were sold in that sale, is that correct ? 

Captain CLare. Approximately so, yes, sir. 

Mr. Correr. Could somebody give us the story on that / 

Lieutenant Colonel Jennrnos. Captain Clare can do that. 


FURTHER TESTIMONY OF CAPT. GEORGE CLARE, ASSISTANT POST 
SIGNAL OFFICER, CAMP DRUM, N. Y. 


Captain Ciare. The majority of the batteries had arrived on the 
post for Operation Snowfall (fall and winter, 1951-52). Portions 
of them were used during Operation Snowfall, and at the end of the 
exercise there were certain types redistributed to the depot, and the 
balance were turned over to the signal property officer at Camp Drum. 

I would like to go back a step further and say that the signal 
property officer at Camp Drum during Exercise Snowfall was not 
involved in any logistical support of the exercise itself.* That was 
handled by the 579th Signal Depot Company. It was a logistical 
command on the camp in ‘order to support the exercise. 

The signal property officer at Camp Drum had nothing to do with 
the computation of the requirement for batteries, nor did “he have an 
issue experience with those batteries during the Exercise Snowfall 

It was decided, at the termination of the Exercise Snowfall, that 
certain winter-type batteries would be returned to the Decatur (II11.) 
Signal Depot, and this was done. The balance of the batteries were 
returned to the signal property officer at Camp Drum and were to be 
laterally redistributed within the First Army area per conversations 
between representatives of liaison office of the Baltimore (Md.) Sig- 
nal Depot and the Headquarters, First Army, Governors Island, N. Y. 

There was a redistribution of the batteries within the First Army 
area during March and April of 1952. 

Mr. Correr. But that was a very small part of the inventory needed 
at Camp Drum ? 

Captain Ciare. Yes, sir. I was not here at the time. I came here 
in May of 1952, and these batteries were on hand at that time. We 
had the summer training exercise coming up within the next 15 or 20 
days, and we had the 2 78th Regimental Combat Team at this station. 
It is assumed that after the trial distribution was made within the first 
Army area that the balance of those batteries would be applied against 
the summer training period at Camp Drum for 1952. 

Battery requirements fluctuate greatly. It depends a whole lot 
on the training mission of the unit, the amount of equipment they 
might have on hand, and just what their usability requirements might 
be. 

It turned out that of the 5,000 or 6,000 BA-70’s and the 16,000 or 
more of the BA-—38’s we had on hand, actually very small quantities 
of those were used during the summer training period. 

Mr. Correr. A relatively small quantity was used during Operation 
Snowfall (fall and winter, 1951-52), isn’t that correct ? 

Captain Ciare. Yes, sir. 

Mr. Correr. Less than 20 percent of those two types? 
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Captain Ciare. Yes, sir, and I world like to go into that. We 
rewarehoused the batteries after the summer operation of 1952, and 
at that time it was discovered that the shelf life had expired or would 
expire within 90 days. 

The shelf life is that time placed on a container by the manufacturer 
after which the performance of the battery is no longer guaranteed. 
It is reasonably expected that after that time the chemical content 
would deteriorate to such an extent that the performance of the bat 
tery is not reliable. 

Mr. Correr. The instructions on the box are that after the shelf 
life date they should be tested before using. 

Captain Care. Yes, sir, there is a requirement that the batteries 
be tested before they are used. 

I was faced with the problem of a group of batteries which did not 
have sufficient shelf life on them to returti to the depot. You have to 
have at least 6 months shelf life left before they can be returned. 

In addition to that, these particular batteries were for radio equip- 
ment which, during the fall of 1952, was becoming obsolete. It was 
being replaced completely by the new ANGRC series. 

During the fall of 1952 the 278th Combat Unit began to get their 
initial issues of the new series. Although the equipment for which 
they were intended had become obsolete, there was a forecast and 
information received from the 82d Airborne Division, which was 
going to participate in the Extrcise Snowstorm (winter of 1952-53), 
that it was not certain what their equipment was that they might have 
on hand, and there might be a split of the new and the old type. 

Mr. Correr. Information that we developed at the Washington level 
from Signal Corps Headquarters, Army. indicated that on this BA-38 
the procurement during fiscal year 1952 was 588,000 for the whole 
country, and for fiscal year 1953 it was 405,000, which does not indi- 
cate, does it, that the battery is becoming obsolete ? 

Captain Ciare. There may be other applications for the battery. I 
believe in the case of the BA—70: 

Mr. Correr. We are talking about the BA-38. 

Captain Crare. Its principle use is in the SCR-536. However, 
there may be applications for it in certain types of test equipment 
and other items of signal equipment which I am not entirely sure of 
right now. 

Mr. Mvtxer. The equipment in terms of the United States Army 
requirements was becoming obsolete, but these SCR-536’s and the 
SCR-300's which utilize the BA-38’s and the BA-70’s were on the 
MDAP program. 

Mr. Correr. What is that program ? 

Mr. Moutier. Mutual defense assistance program to foreign coun- 
tries, probably NATO countries. The procurement might have been 
for that. 

Mr. Correr. These were numbered batteries. What is the approxi- 
mate unit price of this BA-38? 

Captain Crare. $1.48. 

Mr. Correr. And the BA-70?° 

Captain Crare. $5.69. 

Mr. Correr. In the case of the BA—70’s, your procurements for fiscal 
year 1952 were 780,488 batteries, and your receipts for fiscal year 1953 
were 515,000, and your issues were 556,525. 
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Your Signal Corps people would not be giving us figures on equip- 
ment that you are supporting for mutual security purposes? 

Mr. Mutter. No. 

Mr. Correr. I am talking about receipts and issues right now. 

Mr. Mouuuer. The information I gave might have had some bearing 
on the case, I thought. 

Mr. Correr. Do you know whether these receipts and issues figures 
would be furnished by the Signal Corps Headquarters Office in Wash- 
— for support of a foreign country ? 

r. Muter. I could not tell you that, sir. 

Mr. Correr. Your BA-70 is a universal type battery. It can be 
used in many different systems and many different ways. 

Captain Cuare. As far as I know it is used only in the SCR-300. 
However, I am not certain of that. I don’t know whether there is 
application for it elsewhere in the system or not. 

fr. Correr. Many of these batteries were also for walkie-talkies? 

Captain Cuare. Yes, sir; that is the SCR-536 battery. 

Mr. Correr. What was the cost of the batteries that they shipped in 
here for Operation Snowfall ? 

Captain Cuare. They shipped in $311,825 worth. 

Mr. Correr. How many Ma they use in the operation ? 

Captain Cuare. $124,426 worth. 

Mr. Correr. Or 39 percent? 

Captain Care. Yes, sir. 

Mr. Correr. Do you have any explanation why they shipped in so 
many and used such a small percentage of them ? 

Captain Crare. No, I did not. I do not have any idea as to what 
the equipment population was during Exercise Snowfall. 

Mr. Correr. Does that 39 percent include batteries which they may 
have sent back to the depot before they turned them over to the post 
signal officer ? 

Captain Criare. The 39 percent is based upon use during the 
exercise. 

Mr. Correr. How did you arrive at that figure? From records at 
this camp ? 

Captain Cuarre. Yes, sir, from the 579th Signal Depot Company 
records. 

Mr. Correr. What percentage did they turn over to you? 

Captain Crare. The 579th Signal Depot Company turned over 
102,329 batteries to the signal property officer at Camp Drum. 

Mr. Correr. And the difference between what they did not use 
and that turned over to you, they immediately returned to the depot? 

Captain Cuare. Yes, sir. 

Mr. Correr. And of the 300,000 batteries that they originally sent 
up to camp, you inherited approximately 100,000 of them ? 

Captain Ciarre. Yes, sir, that is right. 

Mr. Correr. How much of that 100,000 did you distribute through 
the First Army area or back to the depot ? 

Captain Ciarr. There was $98,434 worth of batteries returned to 
the system. 

That is a combination figure. It includes some winter-type. bat: 
teries which they had returned, and some other type batteries which the 
signal property officer at Camp Drum returned immediately after re- 
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ceiving them from the 579th Signal Depot Company. There was a 
lateral redistribution within the First Army area. 

Mr. Correr. How much of the 100,000 batteries that you had did 
you redistribute? Was it 10 percent, or 5 percent ? 

Captain CLare. Possibly 5 percent. 

a Correr. And you had the rest here in stock # 

Captain CLare. Yes, si 

Mr. Correr. And a were perfectly good batteries at that time 
because they would only send good batteries for a maneuver? 

Captain Crare. Yes, sir. 

Mr. Correr. Under what conditions did you keep the batteries 
stored ¢ 

Captain Ciare. When I arrived here and found the batteries, they 
were stored in a manner which I thought was indiscriminate, at the 
back end of the warehouse. They were not stored so that you could 
determine what the shelf life was in the group. They were piled one 
on top of the other, and certain type batteries were right next to en- 
tirely different type batteries. 

The picture at that time was very hazy to me as to just what I did 
have. 

Mr. Correr. How long before you were able to get it straightened 
out ? 

Captain Cuare. It was not until October and November 1952 that 
we were able to get it straightened out, and the reason for that is that 
upon my arriv: al in M: ay of 1952 we went into the summer training. 
In establishing priorities for work to be done and tackling it with 
the personnel we had available, it was not until after the exercise that 
I could do the rewarehousing. 

Mr. Correr. Only a negligib le percentage of the $100,000 worth of 
— ies were used during summer 1952 maneuvers; is that correct ? 

Captain Care. Yes, that is right. 

Mr. Correr. Whose decision was it to leave such a large quantity 
of stock on hand in 1952, even though it may have been an excessive 
amount originally in 1951 which was sent here? 

Whose decision was it to leave such a large stock on hand during 
the summer 1952 months where the batteries were to be stored in hot 
warehouses and the life of the battery shortened ? 

Captain Crare. Once again I quote from enclosure No. 8 which is an 
extract from the liaison representatives’ report from the Baltimore 
Signal Depot, dated March 5, 1952. It states that they had a review 
of the 579th Signal Depot stock and of its property action immediately 
following the exercise. It states in paragraph 3c as follows: 

During the review conducted at 579th Signal Depot Company, a further con- 
ference was held with Chief Warrant Officer Hyter and Warrant Officer (jz) 
Barnes relative to redeployment of minor expendable items and retention of 
equipment for ORC summer training purposes. As a result of this discussion, 
the following was agreed upon: 

(1) All dry batteries (exclusive of Arctic type) not utilized during Exercise 
Snowfall will be redistributed throughout First Army area to cover established 
stock levels at various posts, camps, and stations. It is anticipated that, in some 
instances, this will create an overstockage position; however, it is the opinion 
of Chief Warrant Officer Hyter and the undersigned that majority of such stocks 
would be expended and that, generally, this condition would not continue be- 
yond a 9-day period. It was felt that to pursue this plan would be in the besi 


interests of the Government and would result in the most economical means 
of dedeploying these items 
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That was signed by George O. Freeman, liaison representative, and 
Francis E. Roddy. 

rca Corrrer. The plan apparently was not carried out, was it / 

Captain Ciare. No, sir, and this is purely an opinion, I think that 
once again the computation of requirements was faulty, or the antici- 
pated requirements did not develop, and therefore the batteries were 
left over. 

Mr. Correr. Did the First Army give you people any instructions 
with — to whether you should leave these here or apportion the 
overstockage to all the Army posts, camps, and stations in the First 
a area so that everybody could be working on them? 

Captain CLare. No, not during my tour. 

Mr. Correr. Can you add anything on that, Colonel Ransom ? 


TESTIMONY OF LT. COL. ARTHUR K. RANSOM, CHIEF, SUPPLY AND 
MAINTENANCE DIVISION, SIGNAL SECTION, FIRST ARMY HEAD- 
QUARTERS, GOVERNORS ISLAND, N. Y. 


Lieutenant Colonel Ransom. No. It appears that the decision to 
laterally redistribute the batteries was based on a failure to under- 
stand the vast quantity on hand. 

Mr. Correr. Couldn’t the vast quantities be ascertained from the 
stock records ¢ 

Lieutenant Colonel Ransom. I do not think that the volume was 
definitely known until after Captain Clare conducted his reware- 
housing. 

Mr. Correr. Didn’t you have stock records, Captain Clare, which 
showed how much you had on hand? There was a difficulty of 
physically finding them. 

Captain Care. Yes, sir. But a working requirement existed 
the time. That was the summer maneuver. 

Mr. Correr. But we already established that the summer maneuver 
did not take any appreciable amount of them at all. 

Captain Ciarr. No; but in my mind I had expected that they 
would. Not having any previous summer exercise experience, I didn't 
know. 

Mr. Correr. In the fall of 1952 you got them sorted out, and then 
in the winter of 1952 and 1953 there was a maneuver called Operation 
—— 

Captain Cuare. Yes, sir. 

Mr. Correr. How many troops took part in Operation Snowfall— 
fall and winter 1951-52? 

Coloned Brepriy. Thirty-three thousand. 

Mr. Correr. And in Operation Snowstorm—winter 1952-53- 
— 20,000 ? 

Captain Crare. Yes, sir. 

Mr. Correr. Were additional batteries shipped in here for Opera- 
tion Snowstorm ¢ 

Captain Ciare. Yes, sir. 

Mr. Correr. How many, in terms of dollars? 

Captain Ciare. For Exercise Snowstorm they shipped in $874,963 
worth. 
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Mr. Correr. Why would they ship in more than twice as much for 
Operation Snowstorm, using less troops, than they had for Operation 
Snowfall when they had about 114 times as many troops? 

Captain Care. I don’t know, sir. I was not in on the computation 
or requirement. 

Mr. Correr. Can the First Army people tell us about that? Can 
you, Colonel Ransom / 

Lieutenant Colonel Ransom. I can give you a guess, but not a fact. 
The planning figures were sharply revised. The Operation Snow- 

fall was predicated on 1951 experience figures. The 576 radio sets 
vanes called for an expenditure of 100 batteries per set per month 
in combat conditions, and the subsequent figures showed the figure to 
be around 30. 

Mr. Correr. Didn’t the Operation Snowfall experience have any 
effect on the computation of requirements for the number of batteries 
to be used for the Snowstorm Exercise ? 

Lieutenant Colonel Ransom. It should have, but I cannot answer 
that. 

Mr. Mutter. The Operation Snowstorm requirements were com- 
puted by the 82d Division. 

Mr. Correr. How long were the Operation Snowstorm maneuvers 
to last / 

Mr. Mutter. I think about 60 days. 

Mr. Correr. When you plan a maneuver, do you send in all of the 
material for the whole 60 days when you are only sending it from 
a short distance and you could supply it as needed, or do you supply 
it as needed? It appears that in Operation Snowstorm they just 
sent it all up originally. 

Major THomrson. They requisition it. It was from the same Sig- 
nal Bulletin 11-6 which had been utilized for Exercise Snowfall, and 
the requirements were established by the signal officer of the 82d 
Airborne Division. 

Colonel Bepetit. Maybe Colonel Einfeldt can offer some informa- 
tion too. During Operation Snowfall—fall and winter, 1951-52— 
which covered considerably more territory than Operation Snow- 
storm—winter, 1952-53—they had at least 500 umpires who operated 
motor vehicles, all of which were equipped with two-way radio. Is 
that right, Colonel Einfeldt ? 

Lieutenant Colonel Ernrenpr. Yes. 

Colonel Benet. When they came to setting up Operation Snow- 
storm, the number of umpires were only about 50, or slightly more 
than that. 

Captain CLare. One hundred. 

Colonel Bepetu. That was one-fifth of the number used the previous 
year. 

Mr. Correr. But they sent $300,000 worth of batteries for Opera- 
tion Snowfall and had $100,000 worth left over, and the next winter, 
when they had Operation Snowstorm with 13,000 less men, they sent 
$847,000 worth of batteries in here. The experience of usage was 
very similar between the two operations, and the greater percentage 
of batteries for the first maneuver had to go back or were left to 
deteriorate. 

Mr. RiguimMan. Who was responsible for the procurement ? 














SURVEY OF MILITARY SUPPLY MANAGEMENT 195 

Major THomprson. The 82d signal officer based his requirements on 
a 60-day level, which would be the entire maneuver for the entire 
equipment of the 82d Airborne Division. That was computed, un- 
doubtedly, from the figures, allotting the number of batteries per 
unit as set forth in Signal Supply Bulletin 11-6 which was used also 
in Operation Snow fall which sen showed overage. 

Mr. Correr. Aside from where the requirements data were drawn, 
experience has shown that it was a most lavish estimate. 

Captain Care. That is right. I would like to quote from an ex 
tract from liaison re presemtatives’ report from Baltimore Signal De- 
pot, dated March 3, 1953, with respect to Exercise Snowstorm : 

3g. Discussion held with the post signal property officer as well as observa 
tions made in compiling list of excess signal items, disclosed an excessive amount 
of dry batteries had been requisitioned for these exercises. Information was 
furnished that approximately 15 carloads of batteries had been shipped to 
Camp Drum, N. Y., for Exercise Snowstorm. In the event these batteries are 
not required for lateral distribution, request they be shipped as follows: 

Transportation Officer, 
Decatur Signal Depot, 
Decatur, Illinois. 

M/F: Inspection and stock. 

It was further anticipated that approximately 8 carloads were to be returned 
as excess. In the interest of supply economy, it is suggested that careful con- 
sideration be given when placing future requisitions for batteries for any 
planned maneuvers. 

That was written by Mr. Thomas E. Fitten, liaison representative 
in Baltimore, Md. 

We anticipated this turnback because, in conversations between my- 
self and the signal supply officer of the 82d Airborne Division, it 
became apparent hhaetls after Exercise Snowstorm started that there 
would be great quantities of the batteries returned. We were fortu- 
nate in being able to make the arrangements and get that equipment 
back in the supply system so that we did not end up with something 
like we did after Operation Snowfall. 

Mr. Corrrer. Did Operation Snowstorm take into consideration the 
inventory on hand at Camp Drum ? 

Captain Cuare. It did so far as BA-38’s and BA-70’s were con- 
cerned with respect to the anticipated usage of the radio sets SCR- 
300 and SCR-536, which were the obsolete radio sets. 

It was not known until we got into the mission how many of these 
the 82d Airborne Division had with them, or would have with them, 
when they came up. 

Mr. Correr. You say it was taken into consideration, but didn’t 
they propose to send in 23,000 B A-70’s for Operation Snowstorm 
when you already had in stock 6,482? 

Captain Carr. Yes, sir, and I talked to the signal section of the 
First Army about that. We got the information relayed to the 
Signal Corps supply agency in Philadelphia, and it was es that 
our battery inventory would be applied against the 82d Airborne 
Division requirements and their requisition would be adjusted 
accordingly. 

Mr. Correr. How many BA-70’s did you use during Operation 
Snowstorm—winter, 1952-53 # 

Captain Ciare. Very few, because they came here with their new 
series. As a matter of fact, I do not think any were used during 
Operation Snowstorm. 
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a Correr. It did not turn out that they used any of them ? 

Captain Care. No. In fact, this requisition, unknown to me, was 
stopped completely before Operation Snowstorm got under way. 
This information was relayed to us during November 1952, and I 
later learned duri ing December that when they discovered they were 
voing to use the new series, the requisition so far as the depot was 
concerned was canceled. But I still had the batteries on hand becanse 
of an anticipated requirement. 

Mr. Correr. They were sending in 80,000 B-38 batteries? 

Captain Crare. Yes. 

Mr. Correr. And you called the Signal Corps and they did not 
send those ? 

Captain Cuiare. That is right. 

Mr. Correr. How many BA-38’s did they use? 

Captain Crare. Not any of them. 

Mr. Correr. What took place with that inventory that was left over 
from Operation Snowfall and Operation Snowstorm? What dis- 
position did you make ? 

Captain Ciare. All along we had been fighting the battle of shelf- 
life date. 

Mr. Correr. You were fighting that because you had such a vast 
excess quantity on hand, is that right ? ¢ 

Captain Crare. That is right. With less than 6 months shelf life 
remaining in a battery they cannot be returned to the depots, and 
there was no requirement after the fall of 1952 in the First Army area 
for these batteries. 

The using equipment was all turned back by that date. So I dis- 
cussed it with the signal section of the First Army to see if there was 
any possible way that we could redistribute these batteries, and found 
there was no way by which we could redistribute them. I was advised 
to run some tests on them in accordance with the Supply Bulletin 
11-30, and see what results I would get. 

I found that we had sufficient rejects under the tests, and I turned 
them over to the property disposal officer. 

Mr. Corrrer. The batteries all had life, but they would not hold the 
load ¢ 

Captain Ciare. It varied. Some of them were dead and some 
would die on the way, and some had life in them. 

Mr. Correr. You had not made any record of the tests? 

Captain Care. That is right. 

Mr. Correr. Who made the tsets 

Captain Crare. I did, with Philco contract technicians. 

Mr. Correr. Who were they ? 

Captain Care. One was Mr. Joseph Caprara, a fellow from Philco, 
a contract technician. 

Mr. Correr. Working out of where 

Captain Ciare. Out of Fort Niagara. Another one was Mr. Philip 
Flynn, en route to Fort Dix. 

Mr. Correr. They are paid by Philco? 

Captain Care. Yes, sir; but they are on contract to the Army. 

ri Correr. So they are actually employed by the Army ¢ 

Captain Ciare. Yes, sir. They are technicians. 

Mr. Correr. And as a result of your tests, you declared them 

surplus? 
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Captain Cuare. Yes, sil 

Mr. Correr. And they were included in the invitation for bids and 
they were sold for $130 ¢ 

Captain Crarg. Yes, sir. 

Mr. Correr. Did you have any other lot that you disposed of in 
”~ other manner / 

Captain CLare. We had another lot which I turned over to prop- 
erty disposal in August 1953. 

This lot consisted of some more of the batteries that were in the 
Operation Snowfall category, and also there were some of them which 
were brought in here for Operation Snowstorm. 

Mr. Correr. How many of the Operation Snowstorm batteries ? 

Captain Ciare. $4,073 worth = the Operation Snowstorm batteries. 

There were approximately $23,000 worth of the Operation Snow- 
fall batteries. 

Mr. Correr. What disposition was made of those ? 

Captain Care. They were turned in to property disposal. 

Mr. Correr. What did property disposal do with them ? 


FURTHER TESTIMONY OF CAPT. MANUEL S. PINA, PROPERTY 
DISPOSAL OFFICER, CAMP DRUM, N. Y. 


Captain Prna. I had those destroyed. 

Mr. Correr. In what manner? 

Captain Prva. By burying. 

Mr. Correr. In the sanitary dump? 

Captain Pina. Yes, sir. 

Me Correr. Can you fix the exact date when that happened ? 

a ain Prva. Offhand I would say about the 19th of August 
1953, if my memory serves me correctly. 

Mr. Correr. Isn't that the date that they were turned in? 

C oe Pina. They were turned in about the 14th. 

Mr. Correr. Physically, what happened when they were turned in ? 
~— you get a piece of paper on them? 

Captain Pina. Yes, sir, at the time they were turned in to me | 
received a disposal authorization with the proper certification on it 
and the further certificaion by the Signal Corps officer. The phys- 
ical items themselves are turned in to my warehouseman at the sal 
vage yard. 

He and I inspect samples of the particular batteries and, at that 
time, determine what the disposition of those items will be. In this 
particular lot, when the papers came to me on these particular bat- 
teries, I checked the certification, and the basis for the turn-in was 
identical to the basis on which the other batteries had been turned in 
and on which the sale had been consummated prior to my taking 
disposal. 

I made a study of the bids on the prior sale. The high bid was $130 
on the prior sale. 

Based on that information, and based on the condition of the 
batteries themselves, I decided that the best results would be obtained 
by burying the items and not putting them up for sale, taking into con- 
sideration the cost to process the sale. 

Mr. Correr. Did you do all of this counseling with yourself ? 
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Captain Pina. Yes, sir; I did, plus the advice that I got with respect 
to the condition of the batteries from my warehouseman, who knows 
his business pretty well, and also the certification of the Signal Corps 
officer, who was a technician in that phase of it. 

Mr. Correr. You were pretty new as a property disposal officer, 
weren't you ¢ 

Captain Pina. Yes sir. 

Mr. Correr. When did you take over ? 

Captain Pina. The first part of August 1953, as I recall. 

Mr. Correr. And this was a week or so after you took over? 

Captain Pina. Yes sir. 

Mr. Correr. And here was property valued at $27,000 and you 
concluded that it should be buried ? 

Captain Pina. That is right, sir. 

Mr. Correr. And you did not confer with the technicians in the 
battery department or your chief of surplus disposal in this 
connection / 

Captain Pina. The conference as far as I was concerned was not 
necessary because I had been given a properly executed certificate by 
a person whom I had no right to question unless it was obvious that 
he was absolutely wrong. 

Mr. Correr. Did you have confidence in doing that ? 

Captain Pina. Yes, sir, because I had been working in the S— sec- 
tion for quite some time as an assistant to Colonel Jennings, and, being 
in that section, it was part of my duties to familiarize myself with all 
the functions of that section. 

Mr. Correr. Were you familiar with the regulations and require- 
ments concerning the procedure you had to go through when you were 
destroying property of this acquisition cost ? 

Captain Pina. To a certain extent, I was familiar with most of the 
regulations. However, I will admit that at this particular time I 
did fail in one aspect. I did not get a certificate from him authorizing 
me to order the destruction, but other than that the procedure was 
complied with. 

Mr. Ikarp. What was the other procedure? 

Mr. Corrrer. What steps did you go through ? 

Captain Pina. To study the turn-in slip and take a look at the docu- 
ments substantiating the turnin of that item, to make sure that 
they had been classified by the Technical Service expert, and further 
to actually see a cross section of the particular item turned in, and to 
consult with the man who physically accepted them at the salvage 
yard, 

Mr. Ikarp. The only thing other than to get the written order was 
to convince yourself ? 

Captain Pina. Yes sir. 

Mr. RienimMan. You ordered the batteries buried and disposed of 
without any authorization, other than your own, is that correct? 

Captain Pina. That is what it amounts to. 

Mr. Rrencmay. Is there anything else out in that sanitary dump 
that has been disposed of and covered up that you know of ? 

Captain Pina. There are certain items that I have burned, but so 
far as destruction, this is the only item that I know of. 














SURVEY OF MILITARY SUPPLY MANAGEMENT 199 


There are a couple of chemical warfare items that, according to 
regulations, you cannot put up for sale, that have to be destroyed “due 
to the contents of the material. 

_ Riren_MAN. Nothing else of any surplus nature? 

Captain Prva. Not of any quantity, to speak of. 

Mr. Ixarp. The chemical warfare items were burned ? 

Captain Pina. Some of them burned and some of them chopped up. 

Mr. Rrenitman. Did you have an idea that you would not be able 
to get anything from the batteries on a sealed bid sale? 

C aptain Pina. Yes,sir. I looked at the bid abstract from the prior 
sale and saw that as a result of the many invitations for bids that had 
been circulated throughout the United States, only two responses had 
come forth. One bid for 37,000 batteries amounted to $130, and I 
therefore realized that for 20,000 batteries a sale would bring in less 
than that. 

Mr. Correr. It was a local buyer who got the $75,000 worth of 
batteries on the prior sale ¢ 

Captain Pina. Yes, sir. 

Mr. Correr. Did you inquire of him whether he would be interested 
in any more batteries? 

Captain Pina. No. That was not within my province. I believe, 
had I approached him, he would have bought them, but for probably 
$25 or $50, or even less than that, judging what he paid for the 37,000 
batteries of the like kind at the prior sale. 

Mr. Correr. It seems a bit unusual that you took this action with- 
out talking to some of your fellow officers who might corroborate 
your judgment on the thing. 

As I recall, the information was not developed by our investigation 
until just the past Saturday afternoon that the disposal was made 
in that manner. 

Can you explain why you did not mention it to Mr. Balwan or 
Mr. Morris when they were investigating ? 

Captain Prva. It had not been ‘brought up. Mr. Balwan asked me 
about the 37,000 batteries sold in fiscal year 1953. 

Questions about any subsequent batteries had not been brought up, 
and I only found out the information when you brought up the ques- 
tion and I looked up my file. 

Mr. Correr. Had you forgotten that you destroyed that ? 

Captain Pina. No, sir. 

Mr. Correr. It did not occur to you that it was a related matter? 

Captain Pina. Not at that particular time. You were mentioning 
the 37,000 batteries at that time, and not the additional batteries. 

Mr. Correr. There are approximately $100,000 worth of batteries 
that were left over, and they did deteriorate to the degree where you 
had to make a disposition of them such as you have described ? 

Captain CLarg. Yes, sir. For the two exercises we had a total of 
$1,186,798 worth of batteries brought in here. 

There were 42 percent used, and 50 percent returned to the supply 
system, and 8 percent turned in to property disposal. That is the 
summary recapitulation of the two exercises, the battery activity 
during the two exercises. 

Mr. Correr. Do you feel that a much better record than that could 
have been made if a better deployment had been made of the batteries, 
or if they had been sent in to the warehouse immediately ? 
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Captain Crarr. Yes, sir; I think evidence of that is the result of 
Exercise Snowstorm where 43 percent were used, and 56.5 percent 
were returned to the system, and 0.5 percent lost. 

[ also think that during Exercise Snowstorm the post supply people, 
although they did not have the opportunity to plan the requirements, 
took the responsibility to acce pt this equipment and distribute it, and, 
| think, that being fully cognizant of the picture from the beginning, 
and carrying it through from the beginning of the exercise to the end, 
is the reason for the better showing that we had after Operation 
Snowstorm. 

Mr. Correr. Were any of the batteries stored outside during the 
summer ¢ 

Captain Ciare. During the summer of 1952? 

Mr. Correr. Or 1953. 

Captain Ciare. Yes, sir. When we got the 15 carloads in for the 
82d Airborne Division, and issued them to them, they were returned, 
and because of the great quantities of batteries and other signal equip- 
ment, I was forced to outside storage equipment. 

I had both loading platforms, as well as the inside of the ware- 
house, partially filled, and the backyard had batteries in waiting for 
observation. 

Mr. Correr. Did some of the batteries remain outdoors until they 
were sold ? 

Captain Ciare. Yes, sir, I think isolated quantities of them, per- 
haps. Most of the  alaasiead involved were the 82d Airborne Division 
batteries. 

ih Corrrer. That is the Operation Snowstorm batteries ? 

Captain Criarg. Yes, sir. 

Mr. Correr. Did that hasten their deterioration ? 

Captain Care. Yes, sir. The most ideal way to store batteries is in 
a cool, dry place, possibly at a temperature of about 35°, or if it is 
possible and practical for de ‘pot storage they should be stored at about 
zero. The colder the batteries are stored the more stable the chemical 
action is, and it prolongs the life. 

If a battery is subjected to heat or any sort of room temperature or 
heat. from the sun, the chemical action continues in it and it just ex- 
pends itself while it is sitting on the shelf. The life expectancy is 
shortened. 

Mr. Correr. In addition to the loss from deterioration through 
storage, you also had the excess cost of the unloading and storage and 
reloading of those 50 percent that you sent back ? 

Captain Crarg. Yes, sir. 

Mr. Correr. I have just one more question. 

We took photographs of these batteries down at the yard of the 
buyer, and in examining those boxes we found some that did not have 
an expiration date on them until some time in 1954. Could you ac- 
= for the reason why those cartons, all packed, would be in there? 

Captain Care. It is possible in making the shipment that some 
boxes, other than the ones that were supposed to go in there, might 
have been picked up. 

so Correr. Do you have any batteries in storage now ? 

Captain CLare. A few boxes of BA-270’s. 

Mr. Correr. What are they ? 
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Captain CuLarge. Walkie-talkie. 

Mr. Correr. How many boxes? 

Captain CLare. About 15. 

Mr. Rrewi_mMan. Are those marked 1954 expiration date on them ? 

Captain Cuiare. I do not recall. I think the BA-270’s had an Oc 
tober expiration date. 

Mr. Correr. About five cartons I saw. 

Those are all the questions I have. 

Mr. Rrenuman. Do you have any questions, Mr. Ikard? 

Mr. Ikarp. I have no questions. 

Mr. Correr. Does anybody else want to make a statement about this 
whole proceeding ¢ 


TESTIMONY OF LT. COL. MILLEDGE M. BECKWITH, G-4, CHIEF, 
SUPPLY AND MAINTENANCE DIVISION, FIRST ARMY HEAD- 
QUARTERS, GOVERNORS ISLAND, N. Y. 


Lieutenant Colonel Beckwirn. I want to clear up one point with 
respect to redistribution. The mere fact that they would leave bat- 
teries at Camp Drum for redistribution does not mean that there is a 
physical movement of such batteries until there is a requirement from 
a station that needs it. Otherwise, you would be loading up an in- 
ventory. But they are available for requisition. It would not be 
very practical to ship them to some station which had no requirement 
for them and probably have to reship them from there, so they were left 
here for redistrubution upon call. 

Mr. Rieniman. Are there any other statements / 

Captain Nance. The condition on the refrigeration unit we excessed 
and sold was 0-3 condition which, interpreted, means “Used minor re- 
pairs necessary, some spare parts needed, replacement. 

Mr. Rreuuman. On behalf of the committee members, I want to 
express our appreciation for your courtesy in this hearing. 

I particularly want to commend Colonel Bedell for the splendid 
statement he made here at the opening, and the treatment that he has 
accorded our committee here at Camp Drum. 

As I told the press this morning, there will be no other statement 
from the committee at thistime. This hearing was held for the purpose 
of drawing out every bit of information that we could, and it is tied 
in with a whole program that we had decided on before Congress ad- 
journed. We are visiting many of our military installations through- 
out the United States on a survey of the surplus property disposal 
problem. This will be only part of the whole program, and this hear 
ing and the disposal program here will be treated in our report on 
this overall problem. 

Thank you, and we will now stand adjourned. 

(Whereupon, at 3: 50 p. m., the hearing was adjourned. ) 
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Houser or REPRESENTATIVES, 
Miuirary Operations SUBCOMMITTEE OF THE 
COMMITTEE ON GOVERNMENT OPERATIONS, 
Warner Robins Air Material Area, 
Warner Robins Air Force Base, Ga. 

The subcommittee met at 2:35, p. m., at Warner Robins Air Ma- 
teriel Area, Warner Robins Air Force Base, Ga., Hon. R. Walter 
Riehlman (chairman of the subcommittee) presiding. 

Present: Hon. R. Walter Riehlman, chairman of the subcommit- 
tee, and Hon. Frank Ikard, member of the subcommittee. 

Also present: Paul J. Cotter, chief counsel, Michael P. Balwan, 
staff director, and Robert T. Morris, staff member. 

Present from the Warner Robins Air Materiel Area: Gen. K. 
E. Tibbetts, commander; Brig. Gen. A. V. P. Anderson, deputy com- 
mander; Col. L. E. Johnson, director, supply and services; Col. An- 
drew Meulenberg, director, procurement and production; Lt. Col. 
T. H. Gorton, assistant for programing; Lt. Col. J. E. Miller, deputy, 
maintenance engineering; Maj. J. B. Workman, property disposal 
officer ; A. H. Cotton, assistant to the director of supply and services ; 
and Elwood Maggard, assistant to the director of maintenance en- 
gineering. 

Present from the Directorate of Supply and Services, Air Materiel 
Command Headquarters, Wright-Patterson Air Force Base, Ohio: 
Col. W. B. Packard, deputy for operations; Col. W. R. Betz, chief, 
disposal task group; Maj. H. E. Brose, aircraft engine branch, office 
of deputy for programs and requirements; and J. P. Haines, civilian 
chief, property disposal branch. 

Present from Headquarters, United States Air Force, Washington, 
D. C.; A. T. Bishop, Programs Control Group, Directorate of Supply 
and Services, Office of Deputy Chief of Staff for Material. 

Mr. RrewutmMan (chairman of subcommittee). The subcommittee 
will be in order. Will you proceed, Mr. Counsel. 

Mr. Correr. I understand the first gentleman whom we should hear 
is Mr. Haines. Will you please proceed, sir. 


STATEMENT OF J. P. HAINES, CIVILIAN CHIEF, PROPERTY DIS- 
POSAL BRANCH, DIRECTORATE OF SUPPLY AND SERVICES, 
HEADQUARTERS, AIR MATERIEL COMMAND, WRIGHT-PATTER- 
SON AIR FORCE BASE, OHIO 


Mr. Hatrnes. I am the civilian chief of the Property Disposal 
Branch in the Directorate of Supply and Services, Headquarters, 


AMC. 
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Mr. Riehlman, Mr. Ikard, General Tibbetts, gentlemen; my story 
this afternoon is the disposal picture or Project Springclean. 


WakRNER Ropins Arr Force Base EXHIBIT No. 1 


PRESENT DISPOSAL CRITERIA 
V(t SPRING CLEAN 


The present disposal criteria approved 
by under secretary of the Air Force Gilpat- 
rick and upon which computations were 
made, permitted disposal of the following: 


A. Aeronautical items peculiar to aircraft for 
which retirement dates have been established ~ 
sufficient spans for the life of the aircraft 
plus 207 


B. Aeronautical items peculiar to WWI type A/C 
not having retirement dates - 5 times the cur 
rent program requirements or the mobilization 
requirement whichever is qreater. 


C. Military items applicable to aircraft - same 
criteria as for the aircraft spares ie. Aor 
B as applicable 


D. Military items not applicable to A/C-5 times 
the current program requirements or the 
mobilization reqmts. whichever is the greater. 


E. Commercial items - if no issues for 3 years 
(actual implementation was the same as above) 


Mr. Correr. Are they synonymous at the present time? 

Mr. Harnes. They are actually synonymous. Shortly after hostili- 
ties broke out in Korea the Air Force severely restricted disposals in 
order that we might reevaluate our requirements and to insure that 
we did not dispose of anything that might possibly be needed in the 
Korean conflict. 

That situation went from shortly after the Korean outbreak until 
May 1952. During that period we could only dispose of that property 
for which we had absolutely no use, either through obsolescence or 
being completely obsolete, or which was beyond repair and had been 
found unsafe in use, or which had been completely worn out and was 
fit only as waste or scrap. That, of course, caused some of the problem 
we have today with our excesses. 

In May of 1952, Headquarters AMC and Headquarters USAF, 
realizing that we must have some relief from this problem, arrived at 
an understanding or new disposal criteria. 

Now, we realized at the time, and Colonel Packard this morning 
mentioned several of the factors considered, we realized this was a 
cautious approach, but we were in the process of the conflict in Korea 
at the time and we were in the process of decentralizing, and the world 
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conditions we did not feel were just right to go out into a disposal 
program. 

That program was intended to take only the peak off of it, after 
which we would again reevaluate our problems. We would come up 
with new criteria and then we would go into it again. 

The program under which we have been working is as follows—and 
this is a little bit misleading on this chart here: Our program was not 
aimed at disposing of spec ‘fic quantities but at determining what we 
needed to meet any eventuality that we had to face. We determined 
what we should keep, and anything above that we would dispose of. 

On those aeronautical items peculiar to aircraft, and by that word 
“peculiar” I mean usable only on or with airplanes, and for which re- 
tirement dates have been established, we would retain sufficient spare 
parts for the estimated life of the aircraft, plus 20 percent as a 
contingency. 

Mr. Banwan. What do you mean by sufficient spares for the life of 
the aircraft? What would be an example of that? 

Mr. Harnes. Well, if we projected that a certain aircraft would be 
in the system for 5 years, we would keep, on the basis of our consump- 
tion and our computations, sufficient spares to maintain that aircraft 
for 5 years, and that would be all. 

Theoretically, the aircraft would pass out of the system, and when 
that happened the spares would pass out. 

Mr. Batwan. Could you tie it down to a particular kind of aircraft 
that you a ‘about ? 

Col. L. E. Jounson. The F-82, for instance, disappears from the 
inventory next month. 

Mr. Correr. Have you been using the inventory up to now 4 

Colonel Jounson. Yes, sir; the last eight are in the Alaskan theater 
at the moment. 

Mr. Batwan. What happens then? 

Colonel Jounson. They will disappear. There will be no more re- 
quirement for them. 

Mr. _ Where will they go? 

Mr. Hain They are taken out of service. 

Colonel] JouNson. Reclaimed. 

Mr. Batwan. How much time did you have for the F-82 when you 
were working on the Springclean operation, 6 months? 

Colonel JouHnson. They gave us a number of hours that that aircraft 
was expected to be in excess. We compute our requirements on the 
flying requirement. 

Mr. Correr. Is your scale based on a wartime operation, peacetime, 
or on what basis? 

Mr. Haines. That would be on past requirement, I think. 

Colonel Packarp. Actually, we use both. If we have an aircraft in 
the system for 5 years we figure first the flying-hour program and 
then apply the consumption 1 rate for the particular item. 

We use five brakes, for instance, per year and we keep the aircraft 
in being for 5 years. We need 25 brakes, ye a 20 percent contingency. 

That is peacetime. 

Now, if the emergency plans continue for this particular type of 
aireraft—and they spell out the aircraft and the mission and the 
estimated flying hours, then we will compute the same brake against 
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those flying hours, and whichever is the greater we will retain on 
hand. 

We have to make 2 computations, 1 on a peacetime level and 1 ona 
wartime level. 

You might think offhand that wartime would call for the greatest 
amount of spares necessary. That is not so. We have an attrition 
factor. That factor phases them out pretty quickly. At the end we 
may have a greater retention level under peacetime than under 
wartime. 

Now the F-82, recognizing it is going out in 6 months, undoubtedly 
would phase out on the peacetime se hedule. 

Mr. Correr. Supposing you were phasing out the B-29 in 1957. 
You would knock off the peaks on parts on the B-29 and you would 
not consider anything but excess quantities after you made your 
computations. You would have no regard for the obsolescence of 
the part as it is now. As I understé and it, you would give as much 
time to that, to a plane that you knew was obsolete now and was taking 
up room in the warehouses and in your storage bins, because Air Force 
Headquarters has not told you it was no good. 

Colonel PackarD. I am not quite sure that I follow you, but on the 
B-29’s, and it is a good airplane to take because it is a reserve type 
aircraft, a good many of them are in storage. We do know what the 
program will be under the emer gency plans and we know what the 
peacetime plans are. 

This develops into a disposal program if we figure out the retention. 
So we figure how much we must have to retain on the B-29, then if 
the item is obsolete or obsolescent and not utilized under any program, 
then we have the authority to dispose of it without any instructions 
at all. 

Mr. Correr. But you have to get instructions that the particular 
plane will be obsolete next month, for instance ? 

Colonel Packarp. Those instructions are the policies that Mr. Bal- 
wan mentioned this morning. We have to get a time factor as to when 
they will be obsolete. 

Now there is another type of obsolescence. A plane or a nade can 
become obsolete through a replacement. We may have a replacement 
part that makes the old part obsolete and we could cleanse our system 
immediately without authority and use the new part. That is a kind 
of technical obsolescence job. 

Mr. Batwan. Which would not come cut merely as the result of 
Springclean ? 

Colonel Packarp. That is right. 

General Tisserrs. One example there is the carburetor on the B-29. 
They will use fuel injectors. 

Mr. Correr. Your project of retention can be nothing better than 
a considered guess. You put in all the factors that you can compute, 
but it is still a guess. 

Colonel Packarp. Based on the available data. 

Mr. Correr. Is your problem of cost to continue these excesses be- 
yond this considered guess as to proper inventory levels such a big 
problem that it is profitable to pursue that type of disposal rather 
than putting your prime accent on disposals of actual excesses arising 
because of obsolescence or a wornout condition which must also be an 
important factor in your storage and your inventory system ? 
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Colonel Packarp. We have the two programs. One is the obvious 
type that you say, fair wear and tear or through damage which we 
recognize day by day. The other one is to determine at some level 
what we want to retain. I say that the benefit and advantage we gain 
by having such a program is tremendous. 

Today we are in a fairly difficult situation on this problem, and we 
know what the situation is, and we know that the costs are being 
reduced. 

Now, how are we going to do what we consider a big job with what 
we have got? The only way to do that is to get rid of a job that takes 
up personnel and space without giving us a return. 

If we had 15 percent of our Air Force base personnel occupied with 
obsolescent or dead stock, and then we could take that 15 percent and 
apply them to more useful w ork, it would be worth while. 

Mr. Correr. Have you got the other job done to where you can de- 
vote your personnel to this job, in which your considered guess might 
be wrong. From what little I have heard today, I haven’t heard much 
about this cleaning out across-the-board of worthless property. I 
have heard a lot of Springclean, and I haven’t heard much about 
Springclean taking into consideration—— 

Colonel Packarp. We have a normal program that goes on all the 
time, just like cataloging. I told you about the Federal cataloging. 
We have a full program ourselves. 

Mr. Hatnes. We have been trying to carry on an educational cam- 
paign to our people that an obsolete part represents just as much as 
a critical part and that you must cleanse your system of them. 

In many instances when it is definitely determined that we do not 
want to use an item in the system, it is cataloged in a code that in- 
dicates that any quantities in the warehouse and any other quantities 
in use will be disposed of. 

We find that many of our people put that account down in a lower 
category. It has a lower priority. They had priority requisitions 
when things were hot in Korea and they had to get that out there, and 
this other material, well, “we will get that out when we are not so 
busy.” It is a sort of a natural reaction, and we have been trying 
to overcome that. 

The people at Warner Robins Air Material Area have been trying 
to ferret it out of their system. We are working on that constantly, 
and we write them a letter on that about every 3 or 4 months and ask 
them whether they have taken care of it. That, we feel, is a normal, 
everyday thing 

Colonel Packarp. I think we are. We have got the mechanics set 
up for it and recognize the problem, and as in every case we try to do 
a better job. Now the emphasis has got to be placed on this. Perhaps 
you are saying this is a job over and above what we are normally 
set up for. Once we get the big push out of the way, then we can 
devote ourselves to regular o eens 

Mr. Harnes. Recently, effective the Ist of October there was a re- 
organization of the disposal activities within the depot. We combined 
several groups of people working on this into one organization, and 
one of the functions that we spelled out was that this organization 
would search out this material, the idle stocks which may or may not 
be obsolete but on which we would get a determination. If some of 
this stuff had been in the warehouses in a corner they would bring 
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that to light and move it out. They are really the survey group to 
ferret out a great deal of this property, the definitely obsolete prop- 
erty, or for which disposal authority has existed for some time. We 
do feel we have some of it in our system, but we are honestly trying 
to get it out of our system. 

I think we have also covered the second phase of our criteria, which 
was the computation of those aeronautical items peculiar to World 
War II type aircraft on which we did not have retirement dates. On 
those we kept five times the current program requirements, which 
Colonel Packard mentioned in his presentation this morning, or the 
mobilization requirement, whichever is greater, and we disposed of 
any quantities above that figure. 

Now, then, on military items applicable to aircraft, I might explain 
one thing here to you, a military item. Our definition of that 1s an 
item which is manufactured to a military specification. It may be 
a commercial item which has some slight change in it, some adapta- 
tion, or it may be an out-and-out military design. That is to dis- 
tinguish it from a commercial item which is an off-the-shelf item which 
you can buy from the hardware store or direct from the manufacturer 
or from the local dealer, and there is no special design to it. 

Mr. Batwan. What is an example of a military item / 

Mr. Haines. The airport radar, for instance. 

Mr. Batwan. Guns, for instance ? 

Mr. Haines. Yes. 

Mr. Batwan. Fire-control system / 

Mr. Haines. Yes, definitely, those items which are not necessarily 
a part of the aircraft but which in some way contribute to the aircraft’s 
mission. 

Now then, on military items applicable to aircraft, we apply the 
same criteria that we apply on the aircraft themselves. In other 
words, if the item is applicable to an aircraft which had a retirement 
date, we kept enough to carry us until that aircraft was out of the 
system. If it is not, we kept five times the apparent total requirements. 

Then we had military items not applicable to aircraft. Now on 
that type of item we might have mess equipment, which is a military 
item but does not have application to aircraft. On that we kept five 
times the current program requirements or the mobilization require- 
ments, whichever was the greater. 

Then we had commercial items in the last category. If we had had 
no issue for the last 3 years we could dispose of it, or if we had some 
issues, Whichever was greater, then we could dispose of those items. 

Are there any questions on that phase so far? 

Mr. Correr. Does the B-29 fall into the category which you have 
just mentioned, of military items not applicable to aircraft shown 
on your chart here as item D? 

Colonel Packarp. It falls into item B, Aeronautical Items peculiar 
to World War II type aircraft not having retirement dates, five times 
the current program requirements or the mobilization requirements, 
whichever is greater. 

Mr. Ikarp. I would like to talk a little bit about the overall results 
of Operation Springclean. 

Mr. Hanes. I am coming to that a little later. 

Colonel Packarp. This determination of whether to keep 5 times, 
which is 5 years or 4 years or 6 years, is a decision which you gentle- 
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men could make or we could make, and it is a matter of considered 
judgment. We have no magic formula for selecting a point. 

Mr. Ikarp. And the odds are that whatever figure you select will 
be wrong. 

Colonel Packarp. U ndoubtedly you cannot app ly D years to every 
item, and therefore this is all a matter of judgment. 

Mr. Ikarp. It hastobe. It cannot be anything else. 

Mr. Correr. Are you gaining any profit from your Springclean 
Operation by an an: alysis | of why you were so long in certain items ‘ 
| know that there are certain factors that are readily determinable 
due to circumstances, but are you finding or is any effort being made 
to find that some of the reasons are bad procurement or reliance on, 
say, the manufacturer to supply the parts? 

Colonel Packarp. Actually your point is well taken. To answer 
you very honestly, we probably will not because in the determination 
of this computation, the clerk who makes it is so busy trying to make 
the determination, and the buying was done so long ago, and it would 
take probably a long time in eac h case to determine whether the con- 
sumption data was bad, or whether the mission « hanged, or whether it 
became obsolete through technical change, for instance. Let me point 
out that the same individual in our decentralization in our procure 
ment program is making the same decision as to the disposal and I 
am sure they are putting them all together and it has an effect, but 
I would say no, generally. 

Colonel Jomnson. For instance, not necessarily Springclean and 
the question of whether it was bad procurement, but we have used 
it for the P-47 particularly on wing sections. We bought heavy and 
we just had a lot of wing sections because we e xpected a very heavy 
attrition on them. It never occurred. We ended the war with a lot 
of wing sections. 

We are now procuring only three total. Now, it wasn’t Springclean 
that brought that up, but it was the experience of having known that 
this attrition didn’t take place in a pretty darned good shooting war. 
Those wings cost a lot of money, and we are using that experience. 
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WARNER Ropins Arr Force BASE ExuipitT No, 2 


PROJECT ‘SPRING CLEAN 


The initial phase of project ‘spring 
Clean; which was the computation of 
retention levels by AMC depots in ac- 
cordance with the above disposal 
Criteria, resulted in the following: 
Total No. prime items reported__ 924,385 


Total No. items subject to 
disposal criteria __... __ 424,215 or 467 


No. items reflecting excesses 55.417 or 137, 
Dollar value of excesses.___276,582, 162 


Dollar value of excess 
aircraft engines. ______ 266 760,148 * 


Total dollar value of excesses 
$ 543,342,310 


MATER/AL SUBJECT 7O REMOVAL 
FEOM AF STOCKS 





* Aircraft engines are subjet to further recla- 
mation for parts 


Mr. Harnes. The initial phase of the project was a computation of 
the retention levels. That work was accomplished by the 15 prime 
depots for the classes in which they were prime. 

The 15 prime depots had nine hundred and twenty-four thousand- 
some items, and of those, 424,000, or 46 percent, would fall under these 
criteria. You will ask, possibly, what happened to the other 500,000 
items. Those were applicable to aircraft, we will say, for instance, 
which were not covered by this program because under this we were 
not computing on any post World War II aircraft, and if it had 
application to a post World War II aircraft we could not compute it 
under these criteria we had. 

We ran into the factor that while it might be used on a World War 
II aircraft, the same item might have been used on a post World War 
II aircraft. For instance, Boeing makes certain planes today and 
there are certain items which have been used on all the aircraft being 
made by them now, and one example is the rivet. If they had applica- 
tion to post World War II aircraft, we did not dispose of them. So 
that isthe reason why we got only 46 percent of the items. 

We found that 55,000 items, or 13 percent of the total, actually had 
excesses. 

We computed these retention levels and utilizing the stock balance 
report which Colonel Packard covered in his presentation this morn- 
ing, we compared our assets with our requirements and we determined 
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whether we had an overall Air Force excess of that item. Now, ad 
mittedly, as we said before, this was a very careful program and we 
were required to keep pretty high levels, so actually we computed 
424,000 items and found only 55,000 which had excesses on them. 
Those excesses amounted to $276,582,162. 

Mr. Ixarp. Now, on this item, for instance, of gunnery equipment, 
there are 3,197 items of which 664 were reviewed in Springclean. Of 
that number, 515 were in excess. Do you mean to say that all of the 
items that were not reviewed were related to post World War II 
aircraft ? 

Mr. Harnes. There may be a procurement status on that. 

Colonel Pacxarp. If we were buying the item we would assume 
there is no disposal of it because if we had to make a computation to 
determine what we were buying and if we took the assumption it was 
excess—— 

Mr. Ixarp. Is it correct to say that every item that related to World 
War II or a pre World War II aircraft was reviewed in Springclean ? 

Colonel Packarp. If it was not on procurement status, that is a 
correct assumption. 

Mr. Harnes. They had to review it to justify the procurement. | 
think you gentlemen realize that these are line items. 

In other words, these are 55,000 different groups of items. In other 
words, 1 item might be a table, for instance, but we might have 500 
tables and that still would be only 1 line item so far as this 1s concerned. 

Now, in addition to the overall program, we have $266 million in 
engines which will be explained later. 

This property has only been authorized for disposal and we will 
have to go into the disposal process as prescribed. 

Mr. Ikarp. And down to that point this is purely a paper computa- 
tion? There has been no actual identification of material involved. 

Mr. Haines. That is right. 

Mr. Ikarv. What did your experience show with reference to your 
records? It seems to me that you would have to assume that your 
records were 100 percent completely correct to come up with that 
figure. 

Mr. Haines. To answer your question, and as you have mentioned 
this morning, it is more or less an estimate and is based on our in- 
ventory data. 

We provided for a final audit of what we came up with. The prime 
depot made the computation of what the Air Force needs, and we 
decided what we were going to keep and how much we would keep, 
and how much Warner Robins would keep in the Eastern Zone, and 
how much the opposite zone would keep. 

Taking Warner Robins, they would determine where in the zone 
they wanted to retain this property, how much would be retained at 
the base and how much at the depot. They established a retention 
level. They might have decided that at Turner Air Force Base in 
Georgia it is okay but at Pine Castle in Florida they have too much. 
So they have 100 of this item and the c onsumption shows they need only 
75, and therefore we will establish a level of 75 and expect them to 
dispose of 25. 

When they go down to Pine Castle they are given a specific number 
of days. They are to count what they have and make sure they keep 
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75 and will dispose of any balance they have, first working in the 
priority that we will dispose of any repairable and then serviceables. 
They will report how many of that item they will dispose of. We 
figured it was 25. It might be 25 if the inventory is correct. 

Mr. Ikarp. Incidentally, that will prove out the accuracy of your 
stock control. 

Mr. Haines. Yes, sir; it very definitely will. 

We establish this target date for the 15 depots, working both as a 
prime and opposite, and the date of August 31 is given to all these 
depots. That date is 1 month past. A few of them have not, due to 

ircumstances beyond their control, gotten them out. 


WARNER Ropins Arr Force Base EXHIBIT No. 3 


‘SPRING CLEAN TARGET DATES 


Target dates have been established 
for AMC prime depots to complete 
project “Spring clean” as follows: 


Complete dissemination of new 
3] August |\ retention levels to holding 
1953 ¥ activities on AMC form 182 
“Master list of new retention levels.” 


n” excesses - 
1953 clean” e actually au 


. . . “ . 
31 October Final recapitulation of Spring 
thorized for disposal. 


(Target dates established in MCS, 
LTR, SUBJ: Project “Spring clean’ 
dated 17 August 1953) 


Mr. Correr. How and where are the retention levels computed ¢ 

Mr. Haines. For the zone it is computed at the prime depot. 

Mr. Correr. Who computes the formula ¢ 

Mr. Harnes. The depot. 

Mr. Correr. In other words, that is decentralized, too. 

Mr. Harnes. Oh, yes,sir. We have made no computation on this. 

Mr. Correr. But the depot is still guided by policy. Do they decide 
how many wing sections of a certain ship should be retained ? 

Mr. Harnes. They do; yes, sir. 

Mr. Correr. What formula do they use in arriving at that 

Colonel Packarp. We go to the stock record clerk who has this 
complete responsibility for the production manager, and he is given 
this retention formula which we discussed previously. They have the 
aircraft program and all the data necessary, and they apply it. 

Mr. Correr. That is a very complicated formula on wing sections. 
You tell him you want to run that plane until 1957. Does he know, 





: 
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with the evolutions that your organization is going through, does he 
have the records available to compute on a particular number, or a 
particular item, the whole history, and does he have the competence 
to say that we need to save 10,000 of these and only 50 of these ? 

Colonel Packarb. That is our program. We have that responsi 
bility and that management wrapped up in the individuals in our 
accounting section. 

At Warner Robins we have people who have complete responsi 
bility from the cradle to the grave. They have the consumption data 
on the wing panel, and how many have been used per flying hour, and 
what the program is. 

Mr. Correr. When did you decentralize that; when you made your 
prime depots responsible for particular items ! 

Colonel Packarp. That information on consumption, on the rate 
of consumption, was out in the field in 1950. We started accumulat- 
ing that in the field because we had to know how much was being 
used before we made distribution. Previous to 1950 we had that 
information accumulated at AMC. 

Mr. Correr. Do you find that you could do this work, that it was 
practical for them to compute each item you had and still carry out 
the plan? Did you put on a special task force to do this, or did you 
hire additional people to do the regular work ? 

Colonel JoHNson. We used our own people. We have one of the 
items for which Warner Robins is made responsible. I thought this 
question might arise. We have a complete computation for you and 
how we applied all of this information. 

Colonel Packarp. We feel by putting all this responsibility of 
determining the quantities and what the distribution program should 
be upon the depot accounting personnel that we do have a true prod- 
uct manager, and there is one individual who is responsible for it. 

Mr. Haines. As I mentioned, we will get a final recapitulation of 
the actual amount of property which they moved over into the dis 
posal channel. We have established October 31 for the completion 
and we possibly will not make that because a few of these people did 
not make this deadline, but by the 10th of November we should have 
information on 75 percent of it. 

Mr. Batwan. Would they actually put these items into class 27% 

Mr. Haines. Yes; they will. Here is what happens, in broad out- 
line. What happens on individual items will be shown on the Warner 
Robins presentation. Mr. Cotton has a complete history. Here, in 
broad outline, is the channel through which our property flows to 
disposal. 

As you know, the ground rules for disposal are published in Gen 
eral Services Administration regulations. The General Services Ad- 
ministration said that we want to screen only those items of general 
tise and application, and the rest of this material is not reportable. 
There are some 14 categories of reportable material and some 41 of 
nonreportable category. The majority of our materials will fall into 
this AAIW. They told us that it will be our responsibility as the 
owning agency to screen those with agencies known to use them. So 
for that reason if we have an aircraft part used only by us, the B47, 
for instance, we would not have to screen that item with anyone else 
if we wanted to get rid of it. There are no other users. 


41957 O—54 15 
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We have developed with the Navy a list of common aircraft which 
they and we use. We screen those parts with the Navy and have 
reached a gentleman’s agreement with them that we will give them 
50 days for screening those parts which they use, and they give us 50 
days to screen theirs. The screening point is the prime depot. Ship- 
ments come into Warner Robins. I think I went into that this morn- 
ing about identifying the Navy parts and how they identified ours. 

That is true on combat and noncombat. Now, on the C—47 and the 
C—54 and the liaison jobs, we offer those, either complete aircraft or 
parts for the aircraft, to all the other Government agencies, like the 
Civil Aeronautics Administration, the Department of Agriculture, 
or the Department of the Interior, and other departments which use 
aircraft, and they do take some of our aircraft material. 

On that type material we are required to screen it, and we do screen 
it before we ever let go of it into the disposal hopper. 

Scrap and waste and line items of less than 100 are only 3 examples 
of 31 categories of items which are not reportable. 

We have found that this comprises 85 percent of the property which 
we dispose of, which falls into the nonreportable but screenable prop- 
erty. Fifteen percent falls into the category of reportable common- 
use items. 

We screen those nonreportable but screenable items with our known 
users. Some of it, if it is a B-47 part, for instance, you would have 
no difficulty with because there are no other users. 

If it is a B-26, the Navy will be included in the screening because 
they have some. C—46 parts would go to all agencies. 

Now, there is another determination. Do we want to take parts off 
of it, or does it need to be demilitarized, not for the security classifica- 
tion purpose but just to keep it from being reassembled and used as 
an item? If it needs some part it follows this channel to reclamation 
where it is reduced to scrap metal, and eventually it falls into the dis- 
posal yard. 

The Surplus Materials Division, which is operated by the Depart- 
ment of the Navy for the Department of Defense in Washington, is 
the agency responsible for lateral redistribution within the Department 
of Defense. They send lists of our excess items to the Army and Navy, 
and at the same time they are sending us lists of Army and Navy 
excesses. They accomplish what redistribution they can. They are 
cataloged, and after they have made their effort to redistribute it, then 
they give it to the Department of Health, Education, and Welfare for 
15 days to determine whether there is any requirement in that Depart- 
ment. If they have any need for it they send us their confirming 
instructions, and if not, then they tell us and it is surplus and goes 
to the yards. 

They have in their local purchase section detailed information on 
the type of sales and how those are conducted. 

This was intended only as a general outline and as a general sum- 
mary of the broad policy for all of the depots and all of the Air Force. 

We take orders. USAF gives us the broad outline, and at AMC 
we are supposed to put it out in workable instructions. We are to 
get it into the workman’s language. 

Colonel Packarp. I might say that Mr. Haines’ office is a disposal 
office for all of the Air Force. There are some categories over which 
we do not have responsibility. But this office is the Air Force spokes- 
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man for surplus material. They put out the regulations on how to 
handle disposal of surplus property. Mr. Haines is actually the 
chief of disposal for the Air Force. We get the broad policy from 
Air Force headquarters. 

Mr. Batwan. What is Mr. Bishop’s job in the Pentagon ? 

Mr. Haines. He sends us the broad picture. 

Mr. Bisuor. We maintain liaison with the Department of Defense 
and put out the broad policy for Mr. Haines’ office, for their inter- 
pretation. 

Colonel Packarp. They work with the Operations and Program 
people in assisting us to develop the criteria. 

Mr. Rieniman. It is Mr. Bishop’s organization which originally 
suggested this Springclean, is that right? 

Colonel Packarp. It was pretty much of a joint effort. 

Mr. Bauwan. An example of that might be that you people deter- 
mine the life of a type and call up Mr. Bishop’s organization and he 
tries to get approval from the Chief of Staff. 

Colonel Packarp. That is right. 

Mr. Hatnes. Are there any more questions? If not, then thank 
you. 

Colonel Packarp. Major Brose will make the next presentation and 
will explain why and how we are to dispose of 15,000 engines. He is 
from our AMC headquarters and is from the Engine Branch and is 
directly involved with the programing of the engines. He is the 
type of individual who figures out our retention levels. 

Mr. Batwan. Are we going to get into the actual summary of the 
project, “Springclean”? Is that part of the presentation ? 

Colonel Packarp. When we show the total figure of $276,000,000, 
that is the summary that we considered. Did you have a further 
question ¢ 

Mr. Ixarp. Let us go ahead with this and then we can informally 
get into that. 


STATEMENT OF MAJ. HERBERT E. BROSE, AIRCRAFT ENGINE 
BRANCH, OFFICE OF DEPUTY FOR PROGRAMS AND REQUIRE- 
MENTS, DIRECTORATE OF SUPPLY AND SERVICES, HEAD- 
QUARTERS, AIR MATERIEL COMMAND, WRIGHT-PATTERSON 
AIR FORCE BASE, OHIO 


(Prepared statement of Maj. Herbert E. Brose, Aircraft Engine 
Branch, Office of Deputy for Programs and Requirements, Directorate 
of Supply and Services, Headquarters, Air Materiel Command, 
follows:) 


ATRCRAFT ENGINE DIsPosar PRrogkRamM 


During January 1953, a program was started to dispose of 15,663 aircraft spare 
engines which were excess to all USAF requirements. These engines became 
excess because of the following two reasons: 

(a) The normal attrition of the aircraft. 

(b) Replacement of aircraft by newer types; for example, the replacement 
of piston-engine fighters, such as the F—47 and F-—51, by jet-engine fighters, such 
as the F-84. 

These engines were retained in USAF inventories during the years following 
World War II in support of active aircraft, and also as mobilization reserves 
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for both active and storage aircraft. Disposal was accomplished in consonance 
with the program up to beginning of hostilities in Korea. There has not been 
a disposal program for spare aircraft engines since the inception of hostilities in 
Korea. In the interest of economy, it is mandatory that these engines now be 
removed from the inventory because they occupy valuable storage space, require 
frequent inspection and represervation, and contain parts and components which 
can be used for the overhaul and maintenance of other active engines. 

This engine disposal program was restricted to those types and models of 
engines used in World War II type aircraft. The first step in this disposal pro- 
gram was to determine the total quantities of spare engines that should be 
retained to support these World War II type aircra?t. The methodology used in 
computing these requirements was basically the same as that used in computing 
engine requirements for new production aircraft. Sufficient engines were re- 
tained to meet the following requirements. 

(a) The peacetime life of all aircraft (including active, storage, and NDAP 
aircraft) 

(b) Mobilization requirements. 

(c) A minimum of 20 percent contingency in addition to the peacetime and 
mobilization requirements. 

These computations were then reviewed and compared to the “life of type” 
programs to insure that sufficient spare engines were retained to meet all possible 
peace and war programs. All quantities over and above these requirements 
were considered excess. 

Listed below are the principal quantities of these excess engines, indicating 
type and model of engine, and the applicable aircraft. 


a | Applicable Excess 

Engine aircraft quantity, each 
O-170-3/7 L-4 300 
O-435-1 L-5 800 
L-440-1 | T-19 | 169 
R-480-17 T-13 | 170 
V-1650-3/7/9A F-51 2, 800 
V-1650-9 F-51 400 
V-1710-143/145 F-82 | 430 
R-1820-97 B-17 | 650 
R-1830-92/90D C~47 | 900 
R-2600-13/29 B-25 250 
R-2800-51/75 C-46 1, 000 
R-2800-59 F-~47D 900 
R-2800-71/7 B-26 1,000 
R-2800/73/77 F-47 900 
R-2800-85/85A C-82 175 
R-3350-23 B-29 4, 000 


Attached as inclosure 1 is a complete listing of the grand total of 15,66 
engines that were determined to be excess to all requirements. 

During January 1953, the engine prime AMA’s were furnished a listing of 
these engines and instructed to prepare lists of parts that should be reclaimed 
from these engines. In March 1953, the engine prime AMAs were given instruc- 
tions to reclaim the required parts from these engines and to process the remain- 
der in accordance with the existing disposal procedures contained in AFM 67-1. 

The following steps were utilized in processing these excess engines: 

(a) Excess engines were screened by Headquarters AMC and WADC to de- 
termine if they could be used in other aircraft, particularly new production air- 
craft. This screening included the possibility of modifying these engines for 
future use to preclude buying of new engines. It was determined that no require- 
ment existed to use these engines for that purpose. 

(b) Projects were established at AF depots for the reclamation of the required 
parts and components. These items will be used for the maintenance and over- 
haul of the remaining active engines. 

(ec) Other Government agencies, such as the United States Navy, Department 
of the Interior, and Civil Aeronautics Administration, were given an opportunity 
to screen this list of engines against their requirements. These Government 
agencies indicated an interest in obtaining 5,392 of these engines. 

(d) The remaining engines and the residue from the reclaimed engines were 
then transferred to class 27 for final disposal action. At this point, all critical 
and strategic materiel contained in these engines is reclaimed for future use. 
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All of the above steps are conducted concurrently ; for example, of the 900 each 
R-1830 type excess engines, 500 might be in the process of reclamation, and the 
remaining quantity could be in the process of being transferred to other agencies 
As of this date, these excess engines are in various stages of processing— i. e 
some are being reclaimed for parts, others are in the process of being trans 
ferred to other Government agencies. and the remainder are in the process of 
final disposal action. 


Spare engine surplus list 


Quantity 





Engine model Aircraft model engines 
surplus 
C18-2 Exp 4 
J30-P20 Exp 2 
J31 Exp l 
T31-GE3 Exp 4 
Exp ! 
Exp 2 
X F-87 | 
Ji Exp 4 
J34-W E22 Exp 1 
J35-GE7/7C/9 X B-48, X B-47 38 
J35-A 25 X F-96A 2 
J47-GE1 B-45G, F-86A 3 
J47-GE5 B-45A, F-86A l 
O-170-3/7 L4 300 
O-170-8 Ext 1 
O-200-1 L-7, L-9, PQ-8 l 
0-200-5 L-6 19 
EO-225-8 Exp l 
O-300-11 PQ-14A,B 64 
O-335-2 Exp 24 
O-425-5 L-13 3 
O-435-1 L-5A,B,C,E 800 
O-435-C2 Exp 8 
O-435-5 PQ-12 | 
O-435-7 R-6B l 
O-435-15 L-5 l€ 
L-440-1 T-19 109 
R-670-5/5A T-17 64 
R680-9 T-13, T-31 2 
R680-11 T-13, T-31 4 
R680-13 T-13, T-31 20 
R680-17 T-13, T-31 170 
R975-15 Exp 2 
R985-12B Exp I 
R985-14B V-1 2 
R1340-AN3 TH 3 
R1340-S3H UC-36B 2 
R1340-1 T-6 20 
R1340-1A T-6 32 
R1340-49 AT-6, BC-1A, UC-36B 2 
V 1650-23 F-82B 33 
V 1650-25 F-82B 32 
V1650-3/7/9A F-51, P-60 2, 800 
V 1650-9 F-51 400 
V1710-35 P-39, P-400 1 
V1710-85 H-6, Q-20 
V1710-93 P-63 4 
V1710-97 Exp t 
V1710-109 P-43 " 
V1710-111 P-38 
V1710-113 P-38 
V1710-115 P-40N l 
V1710-117 F-63C 44 
V 1710-119 Exp I 
V 1710-121 Exp , 
V 1710-129 Exp ? 
V 1710-133 Exp ‘ 
V1710-135 P-63 28 
V1710-143/145 F-82E, F, G, H 430 
R1820-52 A-12 4 
R1820-54 A-12 2 
R1820-60 A-12 ¢ 
R1820-66 A-12 l 
R1820-80 Navy 2 
R1820-97 B-17, X B-40 650 
R1830-43/43.A B-24, AT-20 31 
R1830-65 B-24D ) 
R1830-75 B 24 6 
R183u-92/90D C-47, SA-10, C-117, C-53 GO 


R 1830-97 Exp 
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Spare engine surplus list—Continued 


| Quantity 

Engine model Aircraft model | engines 

surplus 
R2600-7 P-44 2 
R2600-13/29 B-25 250 
R2600-20 Navy 1 
R2800-5 B-26B 4 
R2200-10 P-60, P-61 2 
R2800-21 P-47, B-28 29 
R2800-22/27 XC-46B, X B-38, X A-37, A-26 71 
R2800-29 XP-56 (Exp) 1 
R2800-34 . C-46G 1 
R2200-43 B28, XC82, B26, B75, B26 to C65 19 
R2800-45 Exp 1 
R2800-51/75 C-46 1, 000 
R2800-59 F-47D 900 
R2800-63 P-47 1 
R2800-65 F-61A/B | 6 
R2800-71/79 B-26 1,000 
R2800-73/77 F-47, F-61 900 
R 2800-83 A-26 20 
R2800-85/85A C-82.. | 175 
R3350-19 Exp 1 
R3350-21/21A XB-29_. | 4 
R3350-23 B-29.. 4, 000 
R3350-35A C-69.. 7 
R3350-59 B-29, B-32 7 
R3350-465 Exp x 
R3350-77 Exp 1 
R4360-43 B-54_. 3 
R4360-45 XB-35 1 
R4360-47 XB-35 2 
Grand total 15, 663 


Prepared by MCSRBE, Dec. 3, 1952 


Major Brose. In January of 1953 we started a program to dis- 
pose of 15,663 aircraft engines. They became excess, first of all be- 
cause of the normal attrition of aircraft through fair wear and tear, 
accidents, storms, and so forth, and for instance we had two spare 
engines for a C-47 and if that C-47 was lost through one of these 
reasons, the two engines became surplus. From the aircraft that is 
last we sometimes reclaim the engine that was lost. So our first 
reason was normal attrition. 

The second reason was through the replacement of aircraft by newer 
types. For instance, the piston-engine fighters were replaced by the 
jet fighters, and that is the big contributing factor as to why these 
engines are surplus. 

Mr. Ixarp. Would you say that any of the surplus was caused in 
any instance by overambitious procurement ? 

Major Brose. No; not in this case, not on these engines. 

Colonel Packarp. I don’t know whether we can make such a broad 
statement. Don’t you think that there are cases where our procure- 
ment might not have been as wise as it could have been ? 

Major Brose. Yes, sir. Maybe I should state it this way, based 
on the factors used at that time it was wise, but later on we got more 
life out of it than expected. 

Mr. Ixarp. The point I am making is how much or is there any of 
this surplus that is brought about by overprocurement? 

Major Brose. Yes, sir; there is an area there. We might have 


bought an engine of 500 hours of life and after it was overhauled 
we might have gotten 800 hours. 
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Mr. Ikarp. And you might have bought some without experience 


a you? 


Major Brose. Yes, sir; particularly in the early jet engines. 


WARNER Rosins Arr Force Base Exursit No. 4 


ROUND RULES USED _IN 
DETERMINING QUANTITIES 
OF EXCES88 ENGINES 


kv Applied to World War I type 
Aircraft. © including experimental 
types) 


x peer engines were retained 
re 


|. The peacetime life of all Air- 
craft. Cincluding active, storage, 
+ MDAP Aircraft). 


Z. Mobilization requirements. 
Z Ak minimum of 20% contingency. 


Now, with respect to these engines and determining how many 
were excess, it was generally the ground rule which Mr. Haines men- 
tioned that we determined how many should be retained. We applied 
it to World War ITI aircraft except for the earlier type jet engines. 

Mr. Correr. When you said we determined that, who computed 
that ? 

Major Brose. Headquarters, Air Materiel Command at Wright- 
Patterson, Dayton. When this computation was made last Decem- 
ber and January we were still at Headquarters, AMC. We were then 
in the process and have since decentralized. 

In July we started that decentralizing, but at the time of the com- 
putation all of it was done at Wright-Patterson, Dayton. 

We retained engines for the peacetime life of the aircraft similar 
to what Mr. Haines mentioned, those in storage, those going to other 
countries under the military aid assistance program. We had the 20 
percent which was the contingency on all other property. Very 
generally, the methodology is the same as when we buy the engine. 
Normally the initial procurement is the only procurement because 
the engine, once we buy it, we continually overhaul it rather than buy 
new engines at a later point of time. 

So, based on programing we computed what we had to retain and 
considered the inventory at all times, how many hours we will fly, 
the life of the engine, and it is a fairly simple mathematical compu- 
tation for you to come up with the nmber of engines per month and 














2A() SURVEY OF MILITARY SUPPLY MANAGEMENT 


keep enc ugh for our stock levels and base it on the pei ak requirements. 

After ryoing throus oh that met hodolog 4 of computing how much we 
should retain for both war and peacetime, we determined we had 
these 15,663 engines excess. 

We have an abbreviated listing of the types and models of engines 
and the applicable aircraft and the oy This listing for the 
presentation was an arbitrary listing of taking any quantity over 100, 
| have a complete listing of the grand tot: a} which is available. 


WARNER ROBINS AIR Force BASE EXHIBIT No. 5 


_ GRAND TOTAL OF 15663 


ENGINES WERE DETERMINED 
TO BE EXCESS 


PRINCIPLE QUANTITIES « 





0-170 - 3/7 L-4 300 EA 
0-435 - | L-5 800 
L-440 - | T-19 109 
R- 680 -17 T-13 170 
V- 1050 - 3/7/9A F-5! 2800 
V- 1650 -9 F-5| 400 
V-1710 - 143/145 F-82 430 
R-1820 - 97 B-17 650 
R-1830-92/90D C-47 900 
R-2600 - 13/29 B-25 250 
R- 2800 - 51/75 C-46 1000 
R-2800 - 59 F-47D 900 
R-2800- 71/79 B-26 1000 
R- 2800 - 73/77 F-47 900 
R- 2800-65/85A C-82 175 
R- 3350-23 B-29 4000 


First of all we had the liaison type aircraft of the Zero series used 
principally by the Department of the any: 

They were replaced by the L-13, L-17, and L 

We had some early trainers. We ‘had quite a quantity of the 
V-1650 engines which were manufactured by the Packard C 0., and we 
had 2,800 of those, principally located at Middletown, Pa. 

We had another type of V-1650, of the same general type, 400 of 
them. 
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Now, the next type is the F-&2 engine which Colonel Johnson 
mentioned and is practicall) out of our aircraft Inventory at the 
present time exe ept fora few in Alaska. 

The B-17 engines, we had quite a number of those. 

Then the C-47, we had 900 of those. 

Of the B—-25 engines, we had 250. That engine is the R-2600. 

Then we had several types and models of the R-2800 model engines 
which were used in the C—46, the F-47D and the B-26, the F-47, and 
the C—&2. 

Colonel Packarp. On those C-46 engines, that 1,000 excess does not 
mean that we are getting rid of all our engines. We have a large 
backlog of C 16 engines. 

Major Brose. Oh, yes. Before we determine those excess quantities 
of 1,000, we retained sufficient engines for all possible requirements 
in the future, both war and peace. 

Colonel Packarp. On the L— and L-—5 you said they are obsolete 
We have some L—13’s on the field which are obsolete. 

Major Brose. This was an abbreviated listing here. We have some 
others. It isa very small quantity. It is only three engines. It is the 
old 25—5 engine. 

Mr. COTTER. With respect to these numbers, do you have any col 
responding numbers? For instance the R-2800, where you have 1,000 
that are surplus or 1n excess to your needs, cdo you have a record that 
will tell you how many you have in inventory of those / 

Major Brosr. I havea record of that, but not here. 

Mr. Correr. Do you have it on any of them here ? 

Major Brose. Not with me here, no, sir. f have those records 11 
Dayton. 

Mr. RieHLM AN. | believe it would be cvood for our record to show 
exactly what they have retained for future use of all types of engines 
along with those that you have screened here and have excess. 

Major Brose. We will compile that. 

(See appendix 1, p. 785.) 

Mr. Ikarp. Is that an actual, physical inventory, or is this a book 
keeping matter / 

Major Brose. At this point if Was a bookkeeping or papel 
computation. 

On engines, they come in the category that Colonel Packard men 
tioned this morning, Inventory records directly related to the cost of 
the item and they would get monthly reports, and our inventories are 
very accurate. 

On the later engines, our reports are made weekly, and on those we 
get 99 percent accuracy. 

Now we come to the F-47, the C-82 which was the early flying 
boxear and the B-29. These, as General Tibbetts mentioned, are the 
carburetor engines and these are easier to determine because we were 
already in the program of changing our B-29 engines to fuel in- 
jection. These engines had already been determined to be in the 
obsolete program. They had not been disposed of yet since the cessa- 
tion of hostilities in Korea. 

The first job was determining what is excess, or the paper part of 
the work. The next part is to process it and take our figures, verify 
them, and get them processed. 
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WARNER Ropins AIR Force BASE ExHIBiT NO. 6 


Vecesting 
EXCESS ENGINES 





* Excess engines screened for 
use in other Aircraft. 


Reclaimed for parts and 
ACCESSOrIES. 


X Other Government agencies 
indicated an interest in ob- 
taining 5392 of these engines. 


X Residue transferred to dis- 
posal 


Mr. Ikarp. You are now at this phase. 

Major Brosr. Yes, sir. Our first job was to determine if any of 
these engines could be used in any other aircraft where there might 
be a short: age, particularly the new production aircraft. 

We got together with the experts on it, particularly the people in 
the Air Research and Development Command and the people at AMC, 
and determined that none of the 15,000 engines could be used for 
future-type aircraft. 

We determined what type of parts and accessories we could reclaim. 
Some of them you use for future overhaul, either of the remaining 
aircraft of that type and model or of the future aircraft. 

The C46 is still in service and still being overhauled, and the parts 
for those will be in demand. There is a high degree of interchangea 
bility of the engines, such as the R-4360 and the early R-2300’s. There 
is an interchangeability there. 

We also went to all other Government agencies that were interested, 
the Navy, the Department of the Interior, the Civil Aeronautics Au- 
thority, and they indicated an interest in 5,392 of these engines. 

Then anything that was left, either as an engine or the residue after 
reclaiming the parts, goes to the disposal yard. 
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Mr. Rrexuman. Do you have any figures on what you will realize 
from parts and accessories / 

Major Brosr. I do not have the figures. 

Mr. Correr. On the B-29, how many will you use, those 4,000 that 
you have, or will they be thrown away ? 

* Major Brose. The majority were reclaimed for parts at Oklahoma 
City. 

Mr. Correr. You do not have the figures with you? 

Major Brose. No; I do not, but I can get them. 

The figures on what will be realized from parts and accessories are not readily 
available. This matter has been discussed with Mr. Morris (subcommittee staff 
member) who agreed that in view of the time and expense that would be 
involved in obtaining such figures there would be no need to obtain them at 
this time.—(Excerpt from letter of Jan. 29, 1954, from Brig. Gen. Joe W 
Kelly, USAF, Director, Legislative Liaison, Department of the Air Force, to 
Hon. R. Walter Riehlman, chairman, Military Operations Subcommittee. ) 

Major Brose. Today we are in the various stages of processing the 
engines. Some of them are actually in disposal yards and some of 
them are being transferred. 

In going through this picture we feel that there is room for improve- 
ment in our procedure, that we can get a greater return to the Govern- 
ment by changing some of the basic procedures for processing the 
engines. 

lere we have a very high cost item which has many commercial 
applications. We are finalizing procedures at AMC. Here is how 
we plan to do that. Our first step will be to see if an engine can be 
used in other aircraft, the same as on this preceding program. We will 
survey all possibilities on an engine and will go to the other Govern 
ment agencies and ask them if they want it, either as a complete en- 
gine or for parts. We are going to try to determine the commercial 
value of the engines, either from like engines on the commercial mar- 
ket, or the best estimate. We will get the monetary value there again. 

Then we will compare all of these steps and see which one will ; give 
the greatest returns to the Government, because the possibility exists 
that we might be, under the present procedures, reclaiming an engine 
under our procedure for parts when at the same time the commercial 

value might be greater and we could get more money back to the Gov- 
ernment by s selling it as an engine rt ‘ather than taking the parts out 
of it. 

Mr. Rres_man. I was wondering whether or not there had been a 
determination made from surveying the commercial lines to find out 
whether there is an interest. Do you know whether there is an in- 
terest in these engines on the part of private industry ? 

Major Brose. Yes, there is. On this particular program we had 
a call from Pan-American and they were interested in several different 
types of engines. 

Mr. Rreu_Man. The question would seem to be whether there is 
some value to reclaiming the parts for the future use of the engine or 
whether the engine is obsolete at the present time. 

Colonel PackaRp. Before we put diniveaih an engine for reclaim, we 
run off a list of the parts we need, and list the value of the parts, and 
determine whether or not those parts are available from production 
sources. In many cases reclamation is the only source from which 
we can get these parts because the tooling may have been destroyed. 
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If the parts are available and if the cost of reclamation equals the 
cost or is greater, there is no advantage. We do try to make a fine 
determination as to criticality in the cost of the end result. 

Mr. RrentmMan. How far have you gone on this proposal ? 

Major Brose. We have written it up in our office and expect to get 
together with the Navy on that. We plan to do that early next week. 

The proposal in question has been received at this headquarters for consider- 
ation, and preliminary discussions with the Office, Secretary of Defense and the 
Navy have been held. The proposal is being submitted to the Office, Secretary 
of Defense for formal consideration (Excerpt from letter of January 2), 1954, 
from Brig. Gen. Joe W. Kelly, USAF, Director, Legislative Liaison, Department 
of the Air Force, to Hon. R. Walter Riehlman, chairman, Military Operations 
Subcommittee. ) 

Colonel Packarp. We feel that this picture we have should be an 
across-the-board picture and apply to the Navy as well as ourselves, so 
that they can get the advantage of our engines, too. 

Major Brose. That completes the presentation, sir. 

Mr. Rreni_man. Thank you. 

Colonel Packarp. At this point, Mr. Cotton from Warner Robins 
has a presentation, or we can discuss any questions you have, Mr. Ikard. 

Mr. Ikarp. We can do that later. 

Mr. RrewimMan. Perhaps we should take a brief recess at this point. 

(Whereupon, at 3: 44 p. m., the hearing was recessed for 15 minutes. ) 

Mr. IxArp. Proceed, please. 


STATEMENT OF A. H. COTTON, ASSISTANT TO THE DIRECTOR OF 
SUPPLY AND SERVICES, WARNER ROBINS AIR MATERIEL AREA, 
WARNER ROBINS AIR FORCE BASE, GA. 


Mr. Corron. So far in the process today you have seen and heard 
of the Air Material Command logistics concept from the Air Materiel 
Command level to the depot. You have heard discussed the Air 
Force program and policy with regard to the implementation of certain 
programs within the Air Force logistic s system. 

I will discuss with you the impler mentation of some of these programs 
and policy guidelines that come down to the Air Force depots from the 
Headquarters, Air Force, and the Headquarters, Air Materiel 
Command. 

Our mission at the depot is to provide logistical support for the 
United States Air Force with respect to supply and services, main- 
tenance engineering, and procurement; organize, conduct, and super- 
vise unit and individual military training in all fields of AMC ac- 
tivity; perform area activities functions as outlined in appropriate 
directives; exercise command jurisdiction over subordinate activities 
as authorized and directed ; and perform other specific and special mis- 
sion assignments as properly authorized and directed by Headquarters, 
AMC. 

Now, with respect to the magnitude of the installation here at 
Warner Robins, the question was raised here today about the actual 
total control. The funds responsibility for fiscal year 1953 are broken 
down into materiel procurement responsibility at Warner Robins 
which comes to $44 million. Others amounts to $212,552. To further 
explain others in single service procurement, as you know, the Ordnance 
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Department is responsible for buying vehicles. Purchase documents 
go to the Department of the Army for the actual buying. 

The maintenance and operating cost is $63,183. Again, for our total 
fund responsibility, the general figure is $309,735,000. 

rhe personnel assigned to the base consists of 14,119 civilians, com 
posed of 3,462 graded employees and the rest employed locally. 

The military personnel consists of 154 officers and 817 airmen, for 
a total of 971. 

Now, with respect to the «? of this base, it consists of 6,428 acres. 
There are 3 major runways, | of them being 6,000 feet long and 2 of 
them 7,000 feet long. 

There are 1,800,000 square feet of permanent buildings and 4,700,000 
square feet of temporary buildings. 

There are 1,400 takeoffs and landings per month average. 

The average vehicle miles per month amount to 250,000. 

The gross warehouse space available is 2,173,675 square feet. 

Mr. RrenitmMan. That does not take into consideration what is under 
construction at the present time ¢ 

Mr. Corron. No, sir. 

Mr. Ikarp. What is under construction ¢ 

Mr. Corton. 1,152,000 square feet. 

Now, to go into the mission to the supply area proper, the mission is 
broken down into three major categories. First is the prime class 
responsibilities ; secondly is the zonal class responsibilities ; and thirdly 
is the base support responsibilities. 

In the prime class our mission is to maintain control of property 
classes assigned by accomplishing the computation of material require- 
ments for budget and procurement purposes; provisioning and initia 
tion of procurement; distribution and redistribution of property in 
support of Air Force worldwide program; receive, store, issue, and 
account for these items for the Eastern Zone, the Caribbean, the North 
eastern Command, and the European Theater requirements. 

The prime classes and numbers of items assigned in each consist of 
155,333 line items. 


WARNER RospiINs AIR Force BASE Exu sit No. 7 


Prime supply classes and number of items assigned in each are: 


Class Description Line items 

01G A/C parts, C-122 and C-123 2, 02 
OLK A/C parts, B-57 and B-61 1, 446 
O3A A/C propellers and parts 6, 472 
1lA Bombing equipment 9, 472 
11B Gunnery equipment 3, 197 
LE Fire-control systems 9, 225 
16K2 Airborne armament radar equipment 660 
1I7A Shop machinery 6, 120 
38 Timekeeping and navigational instruments 2, 100 
50 Vehicles 3, 797 
51 Vehicle engines and parts 70, 231 
52 Vehicle spares 40, 111 
Total 155, 333 


These items represent 21.8 percent of the total Air Force active items. In 
addition we are responsible for determination of initiation of procurement 
actions. 
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I gather from earlier discussion that you are familiar with what 
line items are and these are procurements in those property class 
assignments, notably aircraft parts, propellers, bombing equipment, 
gunnery equipment, fire-control systems, airborne armament radar 
equipment, shop machinery, timekeeping and navigational instru- 
ments, vehicle engines and parts and vehicle spare parts themselves. 

Mr. Batwan. Our report indicates that Warner Robins has 275,000 
prime items. 

Mr. Corron. Prime items, in addition to the figures here. There 
are 111,000 Department of Army items which are on the following 
page of my presentation. 

This figure of 155,000 items represents 21.8 percent of the total Air 
Force active items. This is Air Force items alone, those that are 
within the Air Force cataloging system. 

In addition to this 155,000, there are 111,204 Army purchase items 
which are under the control of this depot. These are the items which 
are required in support of the end items of equipment which the Air 
Force has. 

For instance, automotive parts for a future purpose vehicle which is 
solely stocked by Ordnance. We have the end item under our con- 
trol and consequently we must support the density of vehicles which 
are in our possession. The spares are bought for the Air Force by 
the Army since they are the single service procuring agency. We 
must exercise the stock control point of distribution and redistribu- 
tion of Air Force ouety which is maintained for us. In that category 
of items which is from another procuring service there are 111,000 
of those items. 

Colonel Packarp. Those are the items that I covered that the Army 
stores. They buy it and store it and issue it, but we are given the 
money to buy our portion of it. We determine how much money we 
need and how much we will buy and tell the Army what we want to 
buy and they buv it and put it in their depots. 

In the past they did this in their own depots. That was the point 
where we decided to let services cross service. They store and issue 
this property, but on our direction. They have this responsibility 
which we might say is a paper work responsibility, but the physical 
shipment and storage and buying is done by the Army for us. They 
may have in one bin 100 items, but 50 of those belong to us. We told 
them to buy 50 and tell them to ship them to us when we ask for them. 
We know what our Army assets are. Let us say that 25 of those are 
excess to our needs. That is a paper computation, and at that point 
we tell the Army to dispose of them. 

Mr. Batwan. The number of the items reviewed for Spring-clean 
is 152,000, but actually you reviewed nearly all of the items you have 
on the base. 

Mr. Corron. I will explain that later 

In our zonal class responsibilities, our mission is to receive, store, 
issue and maintain accountable records for zonal supply classes to 
support Air Force, Air National Guard, CAP, Army installations 
and ORC activities located in the Eastern Zone, the Caribbean, North- 
eastern Command, and European theaters. 

The supply ¢ lasses and the number of items are as listed here, the 
total items being 88,350. 
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WARNER ROBINS AIR Force BASE ExHIBIT No. 8 


Zonal supply classes and number of items assigned in each are: 


Class Description Line items 

01D A/C parts, B-26 3, 54 
o1F A/C parts, B-29, B-47, B-50, B-52, C-97 32, 279 
O1L A/C parts, C-130, F-80, F-94, P-2V5, T-33 4, 628 
01M A/C parts, B-45, F-51, F-82 9, 344 
02A A/C engines R4360-20/20W/20W A/35/35A/35B/35C/49/49A 9 
02B Auxiliary A/C engines 811 
02C Parts for Continental A/C engines 802 
02E | Parts for Lycoming A/C engines 422 
02H-2 | Parts for Pratt & Whitney A/C engines 10, 121 
02P Parts for Packard A/C engines 1, 055 
03H A/C ignition system parts 3, 113 
O31 A/C fuel and hydraulic systems and parts 19, 275 
054 A/C navigational instruments 1, 985 
39C Hazard-detecting equipment 959 

Total 88, 350 


As you know, the difference between our prime class mission and 
our zonal mission is that in our prime class we have computed the 
budget and the prime class quantities necessary. We are the eastern 
zone storage point for another depot in the Air Force system which 
is prime for these particular classes. 

Again, these break out into aircraft parts, engines, engine parts, 
aircraft ignition system parts, aircraft fuel and hydraulic systems and 
parts, aircraft navigational instruments and hazard-detecting equip- 
ment which, as I have already mentioned, comes to a total of 88,350 
items. 

Colonel Packarp. Warner Robins did not review these items for 
Springclean at all. That is the responsibility for the prime depot. 

Mr. Corron. In our base support responsibility, we maintain con- 
trol over Air Force property classes other than those assigned as prime 
or zonal by determining material requirements to support base activi- 
ties, notably the Directorate of Maintenance Engineering and the 
aircraft repair program, initiating requests, receiving, accounting, 
storing and issuing such property, receiving, storing, and issuing — 
and zonal class items required in support of local activities, the latter 
breaks out into direct support to those items of shop materiel. By 
shop materiel I mean aircraft spares, bolts, and nuts which are re- 
quired in the day-to-day maintenance program. 

In this particular area there are an additional approximately 150,000 
base support property class items that are stocked in the various 
property classes and subclass items too numerous to mention on this 
chart. 

In the area liaison that we give to the Air Force bases within our 
geographical area, we are responsible for maintaining direct technical 
surveillance over supply functions of 6 Air National Guard bases, 
14 Air Force bases, 4 contract flying (basic) schools, 5 Civil Air 
Patrol bases and 18 AFROTC units. 

These are located in the States of Florida, Georgia, South Carolina, 
North Carolina, and Virginia. We perform regular scheduled visits 
every 6 months to Air Force and Air National Guard bases. All 
other activities are visited annually. In addition, special visits are 
performed as required. 
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Now, the technical surveillance that is given includes monitoring 
supply phase activities and inactivation of bases in Warner Robins 
\ir materiel area; disseminating policy, procedural and technical 
supply en to activities; assisting organizations being de- 
ployed i | preparation for overseas movement; insuring that special 
supply ae cts assigned to bases in this area are complied with; evalu- 
ating supply operations at area installations; assisting in resolving 
supply problems hampering their mission; and conducting periodic 
supply conferences with bases to discuss mutual problems. 

Now, a few statistics on the Directorate of Supply and Special Oper- 
ations here: Our average production in line items processed, that is 
both received and ship ped, is s 256,395; the average monthly tonnage, 
both received and shipped, is 31,667 tons. 

The average monthly operating cost is $1,015,500. 

The personnel assigned here at Warner Robins are 1,266 grade em- 
ployees, and we maintain an off-base storage point at Savannah, Ga., 
on a lease basis from the Georgia Ports Authority and available to us 
on formal permit authority from the Department of the Army. We 
have 68 graded people at Savannah and we have a total of graded em- 
ployees, both here and at Savannah, of 1,334. Now, the other person- 
nel who are not graded at Warner Robins amount to 1,622 and at. 
Savannah 137, for a total of 1,759 ungraded employees, or a grand total 
of 3,093 personnel at the present time. 

The storage of materials in serviceable and covered material amounts 
to 53,375 tons and in open storage we have 11.297 tons, or a total of 
64,672 tons of serviceable material stored. 

Then under reparable material stored, we have 10,466 tons covered, 
11,813 tons in open storage, for a total of 22,279 tons. 

In class 27, we do not have any of it in covered storage and have 
701 tons in open storage, for a total of 701 tons. 

Now, the grand total of all material stored, whether covered or open 
and whether serviceable, reparable or class 27 is 87,652 tons. 

Mr. Batwan. You do not have the dollar value on class 27 items; do 
you? 

Mr. Corton. No,I do not at this time. 

Now, on the depot implementation of project Springclean, it was a 
USAF disposal program for the purpose of establishment of retention 
levels to support current and future operating programs and mobiliza- 
tion requirements, in order to determine the items and quantities of 
USAF personal property that could be declared excess and processed 
from current inventories through disposal action. 

Of the 266,537 prime items assigned this depot, 152,321 were re- 
viewed and 12,188 items amounting to $53,382,629 were determined 
excess. Class 50 (vehicles) and those ordnance type items in class 51 
and class 52 that we discussed a moment ago, were exempt from this 
program due to the impending implementation of the Army-Air 
Force vehicle exchange program. 

This is a synopsis of the prime review at this depot. Phase II of 
the program includes the forwarding of listings of new levels, deter- 
mined in prime classes at Warner Robins, to zonal depots who are to 
establish levels at all bases in their area and direct disposal action 
accordingly. The forwarding of these listings is now approximately 
56 percent complete at this depot. This is the paperwork processing 
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of phase 2 of the = Springclean which we discussed earlier 
today. 

Items that are declared excess are thoroughly screened against prime 
and zonal depots and base requirements prior to disposal action. 

The impact of this program on zonal classes at this depot amounted 
to 6,039 items being declared excess. Action has been taken in the 
property class to dispose of these items, and documents are currently 
being processed to disposal. Now this is an actual, physical action 
which is taking place. The paperwork documentation is actually com- 
pleted, and we are in the process of physically moving the property. 

The total dollar value to be disposed of at this depot in zonal classes 
is $7,030,208 and in the east zone for these classes, $1,207,641. The 
property is at those bases and they will dispose of it from there. As 
of this date approximately 10514 tons have been processed to disposal 
for screening action. 

On the implementation of the engine disposal program that was 
given to you in the broad scope insofar as this partic ular depot is con- 
cerned, the purpose of the project is to reduce the total number of 
reparable engines and reclaim parts in accordance with appropriate 
save lists. 

In accordance with this project, 1,200 reparable R-2800 engines will 
be processed to disposal through the maintenance shops. This is an 
action which is beginning to take place, the actual physical imple- 
mentation of the Air Force program. 

Mr. Ikarp. At what stage are you ? 

Mr. Corron. At the present moment the documentation has been 
prepared dropping the items into our physical shops. 

Mr. Batwan. There is no movement of boxes to the salvage yard! 
Colonel Jounson. There are four of the R-2800’s in the salvage 
yard. 

Mr. Batwan. That is a part of this program ? 

Colonel Jounson. I don’t know the dash number. 

Mr. Corton. I will show you all that on the next chart, the quantity. 


WARNER Rosins AIR Force Base ExHisit No. 9 


Dash numbers of engines to be disposed of and applicable aircraft are as 
follows: 


| | | 
oo oy Applicable A/C Quantity Dash Applicable A/C | Quantity 
No | No 
| ’ ; 
51 | C-46 256 81 | F-47 1 
75 | C-46 4 83 | N/A 2 
77 | F-47 1 65 | N/A 1 
59 | F-47 367 22 | N/A 3 
7 B-26 273 
73 | F-47 327 Total 1, 250 
79 | B-26 15 


Mr. Ikarp. Are the 1,250 engines physically located here? 

Mr. Corton. Yes, sir. 

Mr. Batwan. Can you show us where they are? 

Mr. Corron. Yes, sir. 

Mr. Correr. Have they gone through the second process, checking 
against possible civilian use and use by the other services / 


41957 O—54 16 
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Colonel Pacxarp. Those have been checked against the other 
services. 

Mr. Ikarp. They are now coming up for the actual movement into 
the salvage yard ? 

Colonel Packarp. Yes, sir. 

Mr. Corron. Just before this afternoon we sent the information 
out to the Navy, the Department of the Interior, and the Civil Aero- 
nautics Administration and asked them which engines they wanted. 

Mr. Ixarp. And they indicated an interest in the 5,000-and-some 
engines? 

Mr. Corron. Yes, sir. 

Mr. Correr. Apparently there is no civilian demand for this par- 
ticular engine, is there ? 

Colonel Packarp. They will get an opportunity prior to disposal. 

Mr. Correr. I thought you were walla a study to determine 
whether it was more economical to sell them in whole or in part, yet 
apparently here is a bunch going through to be disassembled and you 
do not have that answer yet, do you? 

Colonel Packarp. No, sir. If we felt that we needed the parts, 
we have taken the parts in most cases. 

I might go back to clear up the point you have raised, Mr. Balwan, 
and that is that if the Navy evidenced an interest in an engine we had, 
and we had need for parts in that engine, in most cases we would dis- 
assemble the engine and reclaim the parts. 

Mr. Batwan. That took priority ? 

Colonel Packarp. That is right, and the Navy might have need for 
the engine, and by utilizing that engine they might save $20,000, the 
cost of the engine. Now, our new policy is broader than that. It is 
to let the service utilize the engine which can get the greatest amount 
of good out of it. If we would come up with a case of the Navy need- 
ing parts and our needing parts, charity begins at home. 

Mr. Ikarp. Assume that the Navy wanted, we will say, 200 of these 
engines. Mechanically, how would they get them? 

Mr. Corron. They would give us their shipping instructions. 

Mr. Ikarp. At what stage would they fall out of your salvage? 

Mr. Corron. They would be shipped right out. 

Mr. Batwan. How do they know you have them ? 

Colonel Packarb. We gave them the list. 

Mr. Ikarp. Assume that you have given them this list and they 
say to you that they want 200 of the R-2800’s, and you tell them that 
you have 1,250 of them at Warner Robins and that they can have 200 
of them. What would you do? 

Colonel Jounson. We would get the destination from the Navy, 
and transfer the stock to the Navy on a shipping ticket, and load it 
aboard a train and send it up there. 

Mr. Batwan. How much do you charge the Navy on that? 

Colonel JoHnson. On excess, it is free. 

Mr. Corton. We will not charge for handling unless there is some- 
thing unusual, like tearing it down. 

Mr. Batwan. How about the transportation ? 

Colonel Jounson. They pay the transportation expense. 

Mr. Corron. Of the 1,250 engines, 345 have been dropped from our 


accountable records and are being transferred to salvage through 
maintenance. 
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There are now 40 each of the R-3350 engines in salvage which have 
been processed through maintenance against B-29 save lists. 

Of the R-2800 engines which you saw on the preceding page, we 
show here the number, by quantity, by dash number, the model and 
the aircraft applicability of that particular aircraft engine. 

There are no military aircraft at the moment in this system using 
the dash numbers of these particular types. 

Mr. Batwan. What is the F-47? 

Mr. Corron. That is P-47, the Republic Thunderbolt. 

Mr. Batwan. What commercial planes today use these? 

Major Brosr. The DC-—6, the Martin 404 and the Convair. 

Mr. Correr. These engines have a high commercial value? 

Colonel Packarp. Only the top two are applicable to C-46s, and 
those have 256 and four for application to C-46’s. There are 260 of 
those that could be utilized on commercial planes. 

Mr. Batwan. What firm manufacturers the R-2800? 

Major Bros. Pratt & Whitney. 

Mr. Batwan. Do they want them to go out on the market? 

Major Brosr. They said they were very happy to see us take parts 
from the R-2800’s because then they will not get the spare part orders. 
They would rather be working on the new orders, the jets. 

Mr. Batwan. Isn’t that a problem that we are faced with, where 
the manufacturers are not too anxious to have the old engines get out 
into production ¢ 

Major Brose. Of the type we have here, you can take Aviation 
Magazine and it shows that there are all kinds of advertisements 
advertisting 1830’s and R-2800’s especially. 

Mr. Corron. In the disposal of these vehicles which had been in 
service for a great number of years from July 1, 1952, to June 30, 1953, 
there were 61 vehicles disposed of, and the revenue received from the 
sale of the vehicles amounted to $40,257. 


WARNER RosINs AiR Force Base EXHIBIT No. 10 
Vehicle disposal 


July 1, 1952—June 30, 1953: 61 vehicles disposed of. Value received, $40,257. 
July 1 through September 1953: 191 vehicles disposed of. Value received, 

$79,554. 

Twenty-seven vehicles now on hand in disposal. 

From July 1 through September 1953 there were 191 vehicles dis- 
osed of and the revenue received back to the Government was 
79,554. 

There are 27 vehicles now on hand in our disposal yard. 

Mr. Batwan. Do the proceeds from this sale go to a replacement 

account ? 

Mr. Corton. Yes, they do. 

Mr. Batwan. It is not an excess or surplus sale? 

Mr. Corton. No. 

Now, on the conducting of the sales as far as merchandising is con- 
cerned, there are two methods by which we dispose of property; one 
is by spot bid and the other is by sealed bids. 

On spot bid sales with a value of less than $2,000, they are placed 
on the market for quick advertising, quick sale and for quick return 
of money to the Government. 
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On sealed bid sales we have scrap metal which we sell on time period 
contracts, and large cost items, as I mentioned before. 


WARNER Rosins Air Force Base ExuHisit No. 11 


Sales conducted, fiscal year 1953 


Number of spot bid sales conducted sashasieen cic aden ac gpueeinareenie aeariakd 53 
Average number prospective bidders circularized per sale____.--------- 400 
eee: cf Aenean bid shies CONGR Qk ccd den sneestndicem 23 
Average number prospective bidders circularized per sale___.-.-------. 5 

Total number of bidders on bidders list- i eae 


(Sealed and spot bid.) 


Now on the spot bids, during fiscal year 1953 there were 53 sales 
conducted and the average paves, i of prospective bidders circularized 
per sale were 400. 

On the sealed bid sales in fiscal year 1953 there were 23 sales con- 
ducted and the average number of prospective bidders circularized 
per sale were 500. 

The total number of bidders on our bidder’s list is 1,200. 

Now in the circularization, this bidder list is categorized by interest 
of property. For instance, if we were selling electronics we sent them 
to the companies that want to buy electronic material. 

Mr. Correr. Give us an example of articles sold on spot bids. 

Mr. Corron. Condemned handtools that might come from the shop. 

Mr. Correr. Would you fix the price on them ? 

Mr. Corron. No. 

Mr. Batwan. I think the spot bid matter should be explained in a 
little more detail, because it is a device which is applicable to the Air 
Force only. A spot bid does not mean it is not a sealed bid. It is the 
more restricted mailing and advertising of the catalog, items which 
have low value. Take a $100 item which they may have for sale at a 
particular disposal yard. If it is at Warner Robins and a man from 
Seattle, Wash., would not want it because it would not pay him to come 
here to look at it, so they would only circularize it locally. 

Mr. Correr. The spot bid nomenclature in the War Assets Adminis- 
tration is an entirely different thing. 

Mr. Harnes. This is what we used to call a useful lot sale. 

Mr. Corron. Under normal sealed bids there are given times and 
dates of the opening, and bids come in and are held until the actual 
time of the opening, with the longer advertising time. 

Mr. Batwan. They told me that is what they do on spot bid sales. 

Mr. Corron. And the minimum length of time for circularization 
or advertising is 5 days. What you say is essentially true except that 
on occasion we have had bids from buyers in remote areas who 
expressed an interest. 

Mr. Batwan. How does a man indicate an interest for spot bid? 
Does he come to you individually ? 

Mr. Corron. He fills out a form on that. 

Mr. Batwan. Does he have to put the amount on that spot bid form 
and put it in an envelope and wait a certain time until it is opened ? 

Mr. Corron. Yes, sir. 

Mr. Harnes. Normally a spot bid does not require a deposit. 

Colonel Packarp. For instance, there are items, as was pointed out, 
that people would not come across the country to inspect. 
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Mr. Batwan. Who determines whether something shall be on spot 
bid or whether it is on a sealed bid ? 

Mr. Corron. The disposal officer determines that. 

Colonel Packarp. The disposal officer at the base. 

Mr. Correr. Then your maximum line item cost is $2,000 acquisition 
cost for a spot bid sale ? 

Mr. Corron. Yes, sir. 

Colonel JouHnson. This is an example of the sale which is going out 
today. 

Mr. Batwan. Isn’t that a flexible figure? Let us say that the 
volume of your surplus increases, can you not increase the $2,000 
figure up to $10,000 or bring it down to $500? 

Mr. Corton. No, sir. 

Mr. Batwan. Who fixes that figure? 

Mr. Corron. Headquarters, USAF. 

Mr. Batwan. Who at headquarters, USAF? 

Mr. Corron. You mean so far as the policy is concerned ¢ 

Mr. Batwan. Yes. 

Mr. Harnes. The General Services Administration asked us to keep 
a reasonable figure. 

Mr. Rrextman. What is a reasonable figure? 

Mr. Harnes. $2,000. 

Mr. Batwan. Did you propose a $2,000 figure or higher on a local 
sale? 

Mr. Haines. Originally we had $5,000 and General Services Ad 
ministration indicated the desire for a lower figure. 

Mr. Batwan. So the General Services Administration is your limit? 

Mr. Harnes. Yes, sir, the contracting limits are set generally by 
the General Services Administration. The types of sale and all the 
contracting provisions and the standard form are prescribed, and the 
spot bid is reduced to a formal contract just the same as the sealed 
bid. 

Mr. Baupwin. Do you think that $2,000 is an unreasonably low 
figure ? 

Mr. Harnes. I would like to pass it on to another speaker. 

Mr. Batwan. We have this constant difficulty, the military wants to 
get rid of something but somebody else has the job of doing that and 
these people swelter under that. Here is an example of a difficulty 
that you have. 

Major Workman. It is common knowledge that through spot bid 
sales we can get a better coverage because you have more naueie com- 
ing in, whereas through invitations for sealed bids they merely take a 
look at the invitation and don’t bother to come in. 

Mr. Cotrrer. Why is that ? 

Major Workman. Well, it is pretty hard to explain. I have people 
who come in to my place and say, “If this were on small lots, it would 
bring you more money.” 

Mr. Ixarp. Isn’t that because of the difference in your circulariza- 
tion of your invitations for bids? 

Major Workman. No. 

Mr. Ixarp. Is it the same for the spot bid and sealed bid ¢ 

Major Workman. If I had to have an engine advertised for spot 
bids the same man would be in to look at it as in the case of sending 
out the invitations for sealed bids, because he is on that list. 


od 


a 
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Mr. IKarp. Because he appears on both lists? 

Major Workman. Yes, sir. 

Mr. Correr. It seems to me that vour spot bid conception is slightly 
against the grain of your screening program which goes down to $300 
line items and $100 line items. These spot bid sales, unless they are 
in an excepted category, have to be screened. 

Colonel Packarp. They are screened before they get in here. At 
this point all screening by all other Government agencies has been 
accomplished. 

Mr. Correr. Do you find you get a better dollar return on your 
spot bid sales than on your sealed bid sales? 

Major Workman. Spot bids cover salvage and usable items, whereas 
scrap and items over $2,000 have to go out on invitation. 

Mr. RreHuman. Would it be because of smaller lots? If you had 
$20,000 worth, and if you broke it down to $5,000 lots, do you think 
your local people would come in and bid quicker on $5,000 rather than 
$20,000 lots? 

Mr. Ixarp. That $20,000 is the acquisition cost. Conceivably a 
sealed bid item might sell for a whole lot more. 

Colonel Packarp. On the sealed bid lots, are they the same relative 
size? 7 

Major Workman. Yes, the same relative size. 

General Trsserrs. I think Major Workman means that he has more 
people coming in to see these things. 

Mr. Corron. Oftentimes, you take a person who deals in salvage 
material, he may be a buyer for 4 or 5 different groups, and those 
groups or companies may be located in places like Chicago, Los 
Angeles, or wherever they may be. When you indicate to them by 
invitations for sealed bids the category of material they are interested 
in buying, because of the small quantity involved they will give no 
response to that. The people from Macon, Atlanta, and the imme- 
diate vicinity who buy for themselves or are legitimate buyers for 
others will come in and see it and will call their friend in Chicago 
or Los Angeles and tell them that they have a lot of such-and-such 
material that they themselves cannot use but perhaps the man out in 
Chicago or Los Angeles would like to use it, and the man out there 
will give him the go-ahead in case he is interested. 

Mr. Batwan. Why can’t they do that on sealed bids? 

Mr. Corron. The man in Macon, Ga., may not receive that invi- 
tation himself, he being a buyer. 

Mr. Batwan. It is a matter of distribution of invitations, mailing 
lists. 

Mr. Corton. This is established by the indicated interest of the 
buyers themselves. It is not arbitrary on our part. 

Mr. Ixarp. You put anybody on the list who asks? 

Mr. Corron. Yes, by commodity. 

Mr. Correr. But you do not seek out potential buyers in an attempt 
to circulate a larger number of bids than your experience has poneathy 
indicated of om »le buying in the past. Do you confine yourself to 
just people who Coes bought in the past? 

Mr. Corton. No. 

Mr. Correr. Your bidder list seems to be rather small for an over- 
all number. 
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Mr. Corron. We advertise by mail through the post office, news- 
papers, and radio. 

Mr. Correr. Conceivably you could sell $10,000,000 worth through 
the invitation, but each line item on a spot bid sale would be less than 
$2,000, is that right ? 

Mr. Corton. Wa 

Mr. Harnes. This is a peculiarity of location. We prescribed the 
regulations and we got reports from Air Materiel areas. The spot- 
bid method of sale down here produces a better return, possibly, than 
the sealed-bid method. 

For instance, in Middletown, Pa., outside Harrisburg, they have 
tried a spot bid sale and have had very poor results. They do better 
with sealed bids. It is one of those peculiarities that must be accounted 
for by physical location more than anything else. 

Mr. Batwan. Is it true that anything can be sold on sealed bid, 
but only substantial items can go on spot bids? 

Mr. Haines. That is right. 

Mr. Correr. Did you get specific authority from the General Serv- 
ices Administration, or is it patent in the regulation ? 

Mr. Harnes. It is in title I of General Services Administration 
Regulations. 

Mr. Batwan. The Air Force requested permission for this particular 
kind of sale? 

Mr. Hatnes. That is right. Originally we had a $5,000 limitation 
on it through Headquarters, USAF, which gives us the broad policy. 
When the General Services Administration title I came out, we were 
forced to reduce that to Air Force terminology and put it out in our 
manual, and we published it as a part of our Air Force Manual 67-1. 
After we write our directive we send it in to Headquarters, USAF, 
for a review and quite often they will go over that with General 
Services Administration and particularly with General Counsel at 
Headquarters, USAF. It was at their recommendation, as a result of 
conferences which they had, that they reduced that $5,000 figure to 
$2,000. 

Colonel Packarp. Actually, what it amounts to is that we have a 
quicker way of moving this property because the bids are advertised 
on a shorter basis. e are getting more money on this type of sale, 
and if we could broaden the criteria, perhaps we could move the 
property faster. 

Mr. Correr. The limitations on the descriptive require everybody 
to come in and look. In that way you get more people to come in 
and look? 

Major Workman. No. 

Mr. Correr. Do you put the acquisition cost on the bid request ? 

Colonel Jounson. No; you never tip them off. 

Mr. Batwan. The Army always lists its acquisition cost on the 
catalog. 

Mr. Haines. We do not. 

Mr. Correr. But in your invitation, you do give them some informa- 
tion with respect to its condition ? 

Colonel Packarp. We do on sealed bids, but we do not on the others. 
What it amounts to is that people coming in and looking at it will 
not buy a pig in a poke. 
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Mr. Rreutman. Macon, Ga., is a small community and Harrisburg, 
Pa., is a large city. You have larger dealers there, and I can under- 
stand why you might have a man down here who would call up some- 
body in Chicago, and he might get 5 percent for buying it. Nobody 
from Chicago ‘will come down and look at it. I think it would vary 
materially with the locality as far as the type of bid is concerned, 
whether it is a spot bid or a sealed bid. 

Mr. Correr. Are salvage buyers and scrap buyers your principal 
source of sales on the spot bids? 

Major Workman. Fifty to sixty percent, and the aircraft people 
compose the remainder. 

Mr. Batwan. You said it is conceivable to have a man come in and 
say, “If you put that on a spot bid I will buy it. 

Major Workman. He would bid on it. 

Mr. Batwan. Why can’t he bid on it on a sealed bid ? 

Major WorKMAN. Because of the deposit. He does not want to tie 
his money up for 20 days. 

Mr. Corron. Our current market outlets for the sale of this material 
are listed in the cities which you can see on this chart. 


WARNER Rosins AIR Force BASE Exit No. 12 


Methods of advertising sales 


Circulation of bidders list by mail! 
Post office bulletin boards 
Newspapers (through PIO) 
Radio (through PIO) 
Varket outlets for sales 
Areas from which bids are currently being received include: 
Atlanta, Ga. 
Augusta, Ga 
Birmingham, Ala 
Jacksonville, Fla 
Miami, Fla 
Los Angeles, Calif 
Chicago, Ill 
Dallas, Tex. 
Brooklyn, N. Y 
Rochester, N. Y 
New York City 
Milwaukee, Wis 
Newark, N. J 
Oklahoma City, Okla 
Memphis, Tenn 
Charlotte, N. C 
Pittsburgh, Pa 


Mr. Correr. Are you going to come to any recovery value or per- 
centage as against ac quisition costs ¢ 

Mr. Corton. No, because here we show the disposal from July 1, 
1952, to June 30, 1953, of salvage and useful items of $129,642.84, 
ferrous metals, $40,655.19; nonferrous metals, $107,753.01. 
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WARNER RosBiINs AIr Force BASE ExnHisit No. 13 


Disposal property sale, July 1, 1952—June 30, 1953 


Dollar revenue Tons 
| 
Salvage and useful items $129, 642. 84 2, 491 
Ferrous metals 40, 655. 19 1, 486 
Nonferrous metals 107, 753. 01 R39 
Subtotal 278, 051. 04 4,816 
Scrap wood 2,115. 06 3, 569 
Other (cardboard, grease. etc 7, 882. 47 735 
Total 288, 048. 57 9, 120 


During this period there where 13 tons donated and 55 tons transferred to other agencies 


Now on the scrap wood $2,115.06, and other, which includes such 
things as cardboard, grease, and so forth, $7,882.47, or a total of 
$288,048.57. 

Mr. Correr. I appreciate that you have a difficult problem in that 
you are selling salvage airplanes at scrap, but you must have a large 

category of items that do not fall within scrap and for those items your 
tonnage means nothing. 

Colonel Packarp. Major Workman has the percentage figures. 

Mr. Haines. I might explain that we break our property down. 
When it is received at the disposal yard it is graded either up or down. 
Does the item have a potential sale as an item or is it valuable only 
for its material content? If it has value as an item and is sold as an 
item, in our reports we break it down into categories of scrap and 
waste where we show waste paper and so forth, and in the second 
group, such as aircraft parts, vehicles, and so forth. Major Work- 
man brought along the figures on salvage, usable items, return against 
acquisition cost. 

Mr. Batwan. On scrap wood you have no statement of how much it 
cost because it might be such things as packing boxes. 

Major Workman. Aircraft parts amount to $2,394,681. The rev- 
enue received was $16,647.74. 

On fuel and lubricants $6,577 as compared to $79.34 returned. 

Paint, dope, $9,784 compared to $631. 

Electronic equipment, $1,129,081 against $7,267. 

Photographic equipment, § $20,395 as against $3 353 

C lothing, $31,800 and $595 return. 

Shop equipment, $3, 348,280 as against $21,944. 

Mr. Correr. Is that shop equipment, machine tools? 

Major Workman. Yes, sir, all types. Vehicles, $636,451 against 
$40,357. Vehicle parts, $123,074 against $4,064. Office supplies and 
equipment, $5,524 against $ $290. Furniture, $108,673 as against $5,512. 

Mr. Ikarp. Would that acquisition cost of $108,000 of office furni- 
ture be for all types of furniture? 

Major Workman. Yes, all types of furniture. 

Mr. Ixarp. Would that be on account of your storm here? 

Major Workman. That includes the storm damage material. 

a Ikarp. That would be substantial. 

General Tispetrs. Of course, a wooden desk might be kindling 
wood. 


wh 











I3& SURVEY OF MILITARY SUPPLY MANAGEMENT 


Mr. Harnes. This is not a depreciated figure. We used most of 
the life of the stuff. 

Colonel Packarp. I think these figures are misleading to this ex- 
tent. We do not have a big excess program, so most of the figures 
cwiven are as a result of fair wear and tear or condemnation or ob- 
solescence. I think the figures largely omit serviceable type prop- 
erty. You will have this type of property, but it will be in addition 
to this other type. 

Mr. Correr. How many of these spot bid invitations do you have 
pending at the present time ? 

Colonel Jounson. We had one sale that closed today, for instance. 

Mr. Correr. Are there any that are pending ? 

Colonel Jounson. I run one a week. It closes every Wednesday. 

Mr. Correr. You put the bid out and it closes within a week ? 

Colonel Jonnson. Yes, and then I have an invitation to bid that will 
open tomorrow. 

Mr. Correr. How long do you give them to get the stuff off the 
field ? 

Colonel Jounson. Ten days. That is 10 calendar days. 

Mr. Correr. Could we have the last three bids you put out? We 
would see some of the property on all of those, the one closing today, 
the one closing last week and the one that you sent out today showing 
those items so that we could specifically look at that property. 

Colonel Jounson. Surely. 

Mr. Correr. How many formal invitations do you have pending at 
the present time ? 

Colonel Jounson. We have one. Now, we have hardware $15,386 
for a return of $8,018. All condemned items go through reclamation 
and we reclaim all we can. 

Mr. Corron. Now, class 27 property on hand, that excludes vehicles 
and engines, we had 2,100 line items consisting of 629 tons. 


WaRNER Ropins Ark Force BASE EXHIBIT No. 14 


Class 27 property on hand (excluding vehicles and engines) 


Line items_- . ; . hte , nhee my ae 
Tons __ . _— sills iain ah tac aches da 629 
Square feet occupied ie sie cand ies See 
Cubie feet occupied : . meni Sg _... 638, 000 


It occupies 11,000 square feet or 63,000 cubic feet. 

Mr. Batwa. Is this class 27 segregated at a specific point on the 
base ? 

Mr. Corron. Yes. 

Mr. Correr. Is class 27 excess or surplus ? 

Mr. Corron. Excess. 

Mr. Correr. Then it is being screened. 

Mr. Corron. Yes, sir. 

Mr. Correr. What is your surplus class? 

Mr. Corron. We have no class designation for it. 

At this point I hope to answer Mr. Cotter’s question on the formula 
for Springclean. Condensed on this sheet is actually information 
from the Springclean worksheet on which this item was completed. 
You will notice across the top this item is your stock number for a class 
17—A item for which we are the prime depot. 
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WARNER Rosins Arr Force BASE Exursit No. 15 


8100-165000 Cabinet sand blast (48 inches wide, 30 inches deep, 24 inches high; 











! r= 
Method of determining excess Number| D-day | D plus12! D plus 24| D plus 36 
i | | i 
; aoe 
Authorizations developed from fiscal year 1953 buy- | 
ing program | 81 102 120 130 
Station kit requirements 0 0 0 0 
1-year replacement factor (.018 x in use quantity) | l 1} 2 | 2 
Stock level j 0 0 0 | 0 
MDAP requirements 2 2 2 2 
Total 84 105 124 | 134 
Total in use 62 |... |. 
Warehouse inventory. 111 | | 
On order, undelivered 0 | 
Prestocked for AF generally | 0 | 
Other assets | 0 | 
\_ ae - Set ae iid 
Total assets... _- 173 173 173 173 173 
Program requirements | —8Y —68 —49 —39 
Retention quantity | 134 ; 
Excess quantity | 39 








Its original acquisition cost was $542. You will note here the 
column headings are D-day, D plus 12, D plus 24 and D plus 36. 
This is a part of Springclean criteria used. 

Now we are back to formulas and methodology. First and fore- 
most, authorizations were developed from the 1953 fiscal year buying 
program. Here in this area that I have condensed lies the basic 
formula for the computation of Springclean. I will try to clear up 
the mystery with regard to this. 

We have what are called “ual-bal’s.” These come from general 
maximum equipment authorization lists and other types of documents 
which authorize the base to have an item of property tied into a 
specific purpose. We have an authorizing document which authorizes 
its use. It is from those basic authorizations tied into an installa- 
tion program, into a true program, into a flying hour program, tied 
into certain mathematical factors that we come up with a basic 
authorization. 

Mr. Bauwan. Springclean did not test the basic assumptions for a 
base with two wings, for instance ? 

Mr. Corton. No, it does not. Applying all the authorizations and 
all of the mathematical coefficients to this program we came forth with 
a maximum authorization for this particular item of property. 
Within the formula which was given to us, we had on authorizations 
developed from 1953 buying programs 81 on D-day, 102 on D plus 
12, 120 on D plus 24, and 130 on D plus 36. 

Mr. Batwan. Those are months and not days that you just men- 
tioned ¢ 

Mr. Corron. Yes, sir, 12 months past D-day. 

Added to this figure here are certain other requirements such as 
station kit requirements which could be for a specific purpose against 
the overall usage of that item. Figured into this is a 1-year replace- 
ment factor. This was a predetermined factor which was established 
for this category of material. Those totals have been extended. 

Another factor was stock levels. There were no stock levels built 
into the overall requirement. 
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Mr. Batwan. Why were there no stock levels? Is that because the 
item can be procured at any time? 

Mr. Corron. That is right, and no lead time. We have taken care 
of the replacement factor of that which we expect to wear out. 

Mr. Batwan. What is this .018? 

Mr. Corron. This was a mathematical factor which was given to 
us in the program guidance. 

Mr. Ixarp. Where do you get that from ? 

Mr. Corron. From the headquarters of the Air Materiel Command. 

Colonel Jounson. From experience, it was determined that if there 
were 100 of = out in 1 year, we can expect that .018 will wear out 
during the yea 

Mr. Ixarp. The question we are talking about is where did the 
figure come from, was it locally or was it overall ? 

Colonel Packarp. They say it came from the Air Materiel Com- 
mand. It came from Air Materiel Command because we used to have 
this responsibility and we determined it from past experience. Now, 
at the present time, they must come up with their own wear-out rate. 

Mr. Ixarp. From here on in they will be making their own experi- 
ence tables. 

Colonel Packarp. That is right. 

Mr. Barwan. Where you find a terrific excess you might use that as 
a red flag to find out why you had such a big figure to revise any one 
of the factors in the equation. 

Mr. Correr. Were you buying this in 1953 where this authorization 
is shown there? 

Mr. Corron. First of all, we had to determine authorizations in 
order to determine whether we did or did not have an excess. So, 
simultaneously with the 1953 buying program guidance project, 
Springclean came out. Consequently, the program accepted those 
same program assumptions for the authorizations of equipment as 
tied into the 1953 buying program as correlated into the Springclean 
program. 

Mr. Correr. You would start out with your procurement informa- 
tion and your authorization information before you would start your 
computation ¢ 

Mr. Corron. Yes, sir. 

Mr. Correr. It would be impossible under this formula to be pro- 
curing an item which is actually excess ? 

Mr. Corron. That is right. 

Mr. Batwan. We have a problem in semantics in the use of the 
term “authorization.” This is not the way it is used in Congress. 

Colonel Jounson. Yes; we mean, for instance, that on D-day there 
is authorized to be in use in the entire Air Force, at some of our instal- 
lations, 81 of these gadgets. 

Mr. Batwan. For an Air Force of so many wings? 

Colonel Jounson. That is right. 

Mr. Batwan. Has that changed in reducing the wings? 

Mr. Corron. Yes; it will change. 

Colonel Jounson. There is one point which I would like to bring out. 
This was computed against a mobilization plan promulgated by the 
Air Force. Whether there will be a new mobilization plan I don’t 
know. If there is, we must recompute. 
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Mr. Ixarp. And then all your figures are out and you will have to 
start all over again. 

Mr. Batwan. You might wind up with a serious shortage if the 
mobilization plan goes to a number of wings far beyond what we have 
now. 

Colonel Jounson. That is right. 

Mr. Correr. How many people at Warner Robins are computing 
requirements ¢ 

Mr. Corron. In the decentralized area alone, the people who do our 
budget and buying, we have approximately 200 people. 

Mr. Correr. Are there 200 people computing this and coming out 
with these answers to you? 

Mr. Corron. Yes; they will be doing Springclean and the new 
budget and the buying. 

Mr. Correr. Two hundred different people work on this and get the 
unswers to you? 

Mr. Corron. Yes, sir. 

Mr. Correr. And you have to educate 200 people at all times? 

Mr. Corron. Yes. 

Colonel Jounson. We had to actually hold schools on how to apply 
these factors. 

Mr. IKarp. As I understand, breaking this down, your formula 
would be based on your experience in this from Warner Robins, or 
would you have the figures that would give you the experience world- 
wide? Of course, you would take into consideration the complete 
mission of Warner Robins. 

Colonel Packarp. I perhaps did not go far enough in my explana- 
tion this morning. In addition to getting a worldwide asset picture, 
we collect consumption data and determine how many items have 
been used. That isa whole program in itself. 

In the past we have determined how many items were placed in 
use, and that information came in to each one of these. We are 
working with the Bureau of the Census. It costs us money to collect 
this data. We have worked with the Bureau of Census and we are 
trying to spot check the information. If we can do that with some 
degree of accuracy we can save getting it, but we do get consumption 
data that is used in this. 

Mr. Corron. We have a total here, in our example of determining 
excess, of 84 under D-day, 105 under D-plus 12, 124 under D-plus 24 
and 134 under D-plus 36. 

Now we take the assets. The total in use is 62. 

Mr. Batwan. Where? 

Mr. Corron. All over the world. The warehouse inventory is 111. 

On order undelivered, 0. 

Prestocked for AF GEN., 0. 

Other assets, 0, making the total assets 173 which of course were 
straight lined across here [indicating] to compare with this figure. 

The program requirements amounted to minus 89 under D-day, 
minus 68 under D-plus 12 day, minus 49 under D-plus 24 day and 
minus 39 under D-plus 36 day. Therefore, we have a retention quan- 
tity of 134, total assets of 173, and an excess quantity of 39. 

Mr. Correr. On your Springclean approach I have forgotten, how 
did you select your line items? Did you cover all line items in your 
inventory ¢ 
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Mr. Corron. The only line items which were excluded from Spring- 
clean were those items on which we had a firm buying item. en 
we computed the 1953 buying program if we came out with a firm 
buying program for an item we dropped it from the Springclean 
computation. 

Mr. Correr. Are you buying against D-plus 36? 

Mr. Corron. No. 

Colonel Packarp. No. We can save items for D-plus 36 because it 
might be excess otherwise, but we do not get new money to stockpile. 

Mr. Ixarp. In other words, you are saving against it. 

Mr. Bisnor. This accounts for the separation of disposal program 
from the procurement program. 

Colonel Packarp. We hope by next January to be able to say that 
we have in our inventory $10 billion worth of property, and we should 
know that $3 billion is an operating stock for 1 year, $6 billion is 
a reserve stock for mobilization, and $1 billion is excess or some other 
type of property. But when we get to overall types of figures, we 
should segregate our stock, and we are attempting to do it now. 

Mr. Batwan. Eventually you will get a stratified item ? 

Colonel Packarp. That is right. 

You applied the same forsale against 152,000 items? 

Mr. Corron. Yes, sir. 

Mr. Batwan. Where are these 39 cabinets? 

Mr. Corron. I had hoped at the time that this item was selected that 
there would be a quantity of this particular item which might be in 
excess at the station. However, the quantity on hand of this partic- 
ular item is less than the retention level for the eastern zone. 

The prime depots established the overall excess and from that it is 
broken out between our eastern and western zone depots to estab- 
lish retention levels within their zone. 

The major portion of these items are at Topeka, Kans. Conse- 
quently, the inventory on hand here at Warner Robins is less than 
the normal retention level would be for that item to supply the Air 
Force bases within the eastern zone. The excesses are at Topeka, for 
instance. 

Mr. Batwan. You might have to supplement what you have here 
or wait until you get other retention levels. 

Mr. Corron. When we get to that point we will issue shipping in- 
structions to Topeka, Kans. 

Mr. Correr. Does your computation lend itself to machine com- 
putation ? 

Mr. Corron. By and large, this is a manual computation. 

Mr. Correr. Have you actually spot-checked a sufficient propor- 
tion of your computations to determine whether it is practically fea- 
sibie to do it in this manner with the peopie you have? 

Mr. Corron. As related to what? 

Mr. Correr. Whether you are getting the right answers or not. 

Colonel Packarp. Can you verify it! 

Mr. Corron. Our buying program is under perpetual audit. 

Mr. Correr. I have heard that there are some mistakes in that. 

Mr. Corron. The “Springclean” computations are audited in that 
same manner. 
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Colonel Packarp. It is like our inventory. We do not take too 
much on faith. They are spot checked, subject, of course, to human 
error that does creep in. 

Mr. Corron. Assuming that 39 of these items which we are talking 
about were totally here, that all of the excess was here, I shall run 
through the steps to get the item completely out of the system. 


WARNER Rorins Are Force Base Exuriptt No. 16 


Determination made as to location of property and quantity will be disposed 
of in actual location. 


PROCEDURE FOR DISPOSAL PROCESSING (FOR EXAMPLE, WARNER ROBINS) 


Transferred to class 27 

Inspection personnel determines: condition code: (N-1); fair value code: A 
(50 percent of acquisition cost) ; commercial description. 

Reported weekly to SMD-Washington-ON standard form 120 by individual 
item. 

Received by SMD and forwarded to Army-Navy screening points and to serv- 
ice educational activities. 

Notification received on quantity desired by Army-Navy. 

Normal processing time equals 75 days. 

On balance not taken by Army-Navy SMD forwards to GSA regional office 
(Atlanta) with copy of transmittal notice to activity holding a property 
(WRAMA). 

Atlanta regional office of GSA forwards to: All Government agencies (exclud- 
ing DOD) within their region. 

These Government agencies indicate acceptance and request for property is 
submitted to WRAMA by GSA regional office. 

Residue made available to other GSA regional offices. 

No time limitation on screening process within GSA, but followup for disposi- 
tion instructions is made at the end of 90 days from date of receipt of letter 
of transmittal from SMD. 

Those items still available and desired are released to the service educational 
institutions. ° 

GSA circularizes residue to Department of Health, Education, and Welfare 
(Atlanta) for 15 days. 

Property not accepted by Department of Health, Education, and Welfare is 
released by GSA to the holding activity as surplus property. 

Surplus property transferred to base disposal officer for disposition. 


First of all, the determination is made as to the location of the 
property and the quantity to be disposed of at the actual location. 
Assume that the total quantity is here. The procedure is as follows: 
The item is transferred to class 27. In the process of transferring 
that item to class 27 inspection personnel determine condition codes 
such as the fair value code. That fair value code has guide lines of 
A, B,C, and D. I list these for illustrative purposes only. 

Mr. Morris. What is the purpose of the fair value code? 

Mr. Bisnop. Should the property be acquired by some other agency, 
then the Department of Defense uses it for reimbursement purposes. 

Mr. Bauwan. On a replacement item, if it is transfererd to another 
section or branch within the Department. 

Mr. Bisuor. Stock fund items. 

Mr. Bautwan. Well, for instance an automobile. 

Mr. Correr. Do you pick up your acquisition cost at that stage 
itself ? 

Mr. Corron. The acquisition is on the form at the time it is reported 
as excess—the form 120. 
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Mr. Correr. Your acquisition cost does not go on the form 120. It 
goes through the screening ¢ 

Mr. Corton. Yes, it does 

Mr. Correr. Why are you checking up fair value / 

Major Brose. This is information supplied to the man making up 
the form 120. 

Mr. Bisnor. As to how much he will have to pay. 

Mr. Haines. This is by an inspector who determines by its condi- 
tion its fair value. 

Mr. Corron. At the time of the inspection, the inspectors indicate 
a commercial description in order that the item could be utilized by 
the various services. 

At this point the material is reported weekly on form 120’s to 
Washington. It is received by SMD and forwarded to Army-Navy 
screening, the Department of Health, Education, and Welfare, the 
Civil Aeronautics Administration, Boy Scouts of America, and so 
forth. 

Now the normal processing time equals 75 days. 

On the balance of the material not taken by the Army, Navy, the 
SMD forwards consolidated listings taken from form 120’s to the 
regional office of the General Services Administration, which in this 
case is located at Atlanta, Ga., with a copy of the transmittal notice 
to the property holder holding the property. 

The Atlanta regional office of the General Services Administration 
forwards this listing to all Government agencies, excluding the De- 
partment of Defense, within their region. 

These Government agencies may ‘indicate acce ptance, and request 
for property is submitted to Warner Robins by the General Services 
Administration regional office at Atlanta. 

The residue is made available then, in the event that the Atlanta 
regional office has not gotten rid of the property reported to them, 
within the Atlanta region. 

There is no time limitation on the screening process within the 
General Services Administration, but followup for disposition instruc- 
tions is made at the end of 90 days from the date of the receipt of the 
letter of transmittal from SMD. 

Mr. Batwan. What was that last part for? Are you trying to 
say that even though you have to screen this within the military in 
a hurry the Gener al Services Administration has no limitation on it? 

Mr. Corron. It can take 6 months or 1 month. 

Mr. Batwan. What was that other part about following up for dis- 
osition instructions and the end of 90 days from the receipt of the 
etter ¢ 

Mr. Corron. At the end of 90 days if we have not received any in- 
structions on the release or transfer of that porperty, we ask the 
General Services Administration. 

Mr. Corrrr. Based on experience, what is the average time, do you 
know ? 

Mr. Corron. I wouldn’t hazard a guess on the average time. Some 
of it is in there a long time. 

Mr. Hares. We felt that this no-time-limit deal was bad. We 
went to Washington and General Services Administration told us 
that they were not willing to put a time limit on it, but they said they 
were trying to move this out within 90 d: uys. They said hey had no 
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objection if we did this. 90 days from the time it goes through the 
regional office to ask the regional office for disposition. Up until the 
time of decentralization we were processing all the standard form 
120’s through headquarters, AMC. At the time we were doing this 
we were really surprised to find that we had only a small majority 
of the items which were 90 days old. We found that the followup 
had been mutually beneficial and I would say that itemwise, we were 
getting probably 90 percent of our instructions within 90 days. 
Dollarwise, it is not quite so good because if you give them an item 
with a very high dollar value on it, the regional office can only author 
ize a surplus authorization up to $10,000 on a line item. If they have 
an item that costs $20,000 and have not been able to redistribute it, 
they have to go to Washington and recommend surplus authorization 
on that. 

They will make every effort they can and hold onto it. Dollarwise 
that 10 percent of the items represents a high-dollar figure. 

Mr. Bauwan. Is this pretty much a thorn in your side, this time 
limit ? 

Mr. Haines. It has been, yes, sir. 

Mr. Ikarp. It stymies you because you cannot move for an indefinite 
period. 

Mr. Batway. It stays in class 27, and it is frozen, and there is 
nothing you can do about it. 

Mr. Harnes. That is right. 

Mr. Batwan. You are criticized for having a lot of surplus about 
which you can do nothing. 

Colone] Packarp. The normal processing time is 70 days and there 
is 90 days, which is quite a long time. 

Mr. Correr. What has been the experience / 

Mr. Hatnes. We could get that figure. 

Mr. Correr. Is it substantial? Have they been redistributing any 
substantial percentage ? 

Mr. Corron. I do not have the percentage figure. 

Mr. Harnes. Last year they redistributed $9,923,000 and donated 
$4,600,000, making a total of somewhere around $14 million as against 
an overall total of $239 million. 

I cannot say that all of that was reported. Our actual disposal for 
the fiscal year 1953 amounted to $293 million. 

Mr. Correr. Do you know how that breaks down into reportable 
and unreportable / 

Mr. Haines. We have it developed and it is in the final stage of ap 
proval and we do not have them now. 

Mr. Correr. You have a lot of big exceptions, but last year’s figure 
would include the small-line items, so that outside of your exceptions, 
most of it was reportable; is that right ! 

Mr. Harnes. That is right. 

Mr. Bauwan. The reportable and nonreportable items system went 
into effect July 24. 

Mr. Harnes. That is the 90-day plan. 

Mr. Correr. Is the PQ plan very helpful to you’ 

Mr. Harnes. We don’t know. Ninety days will be up on the 24th 
of October, so we haven't got anything yet. 
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This new report will tell us how much fell into the P category and 
how much they reported and how much they have gotten disposi- 
tion on. 

The only information available at this time is that during November 1953 
the Air Force reported for screening “P” property valued at $804,987 and “Q” 
property valued at $546,713 and that during December 1953 “P” property valued 
ut $3,156,395 and “Q” property valued at $533,094 was reported for screening.— 
(Excerpt from letter of Jan. 29, 1954, from Brig. Gen. Joe W. Kelly, USAF, 
Director, Legislative Liaison, Department of the Air Force, to Hon. R. Walter 
RiehIman, chairman, Military Operations Subcommittee. ) 

Mr. Bauwan. Isn’t it your understanding that the PQ plan was 
a device developed to relieve the paperwork at SMD primarily be- 
cause they were the ones doing most of the squawking ? 

Mr. Bisuor. If we were advertising nationally items which were 
not worthy of transcontinental transport. We were sending the same 
list to San Francisco as we were to Atlanta, Ga. Now we are screen- 
ing only what we can get some value out of. 

Mr. Batwan. There is a good possibility it will be of help to you. 

Mr. Correr. In connection with this Springclean Operation and 
some special effort to get rid of some of your excesses, do you people, 
based on the experience that you may have had, feel that the Govern- 
ment. would get a much higher recovery from the surplus if you were 
to turn it over to an agent who would sell it rather than selling it 
by your bid process? 

Colonel Packarp. That is a long question and the answer is, briefly, 
“No.” 

Mr. Igarp. Do you have the reasons for that? 

Colonel Pacxarp. Yes, sir; we have them documented. 

Mr. Ixarp. Would you let us have those, please? 

Colonel Pacxarn. Yes, sir. 

Mr. Ixarp. If you can furnish that to us for our files it might save 
us some time here. 

Mr. Batwan. The thing that we are interested in is not so much the 
thing that General Rawlings gave, but the staff report. 

Colonel Packarp. We can furnish that to you. We carefully 
evaluated the paper upon the experience, the dollar return and the 
cost, and we feel that it is not a worthwhile program. 

NATIONAL AIRCRAFT SERVICE CorpP., 
Washington, D. C., May 6, 1958. 
Subject : Property disposal service test. 
COMMANDING GENERAL, AMC HEADQUARTERS, 
Wright-Patterson Air Force Base, Dayton, Ohio. 


(Attention: MCSYD. ) 

GENTLEMEN : As a result of the Air Force’s announcement regarding the sale 
of a large amount of surplus aircraft material, a representative group of aircraft 
and parts distributors have jointly organized the National Aircraft Service Corp. 
This corporation consists of companies now engaged in the disposal of aircraft 
material made surplus after World War IT. 

Recognizing the problems of the Air Forces, as well as appreciating the value 
of some of the material which will be made surplus, it is the considered opinion 
of this entire group that the facilities of these highly specialized companies can 
be used to a great advantage by the Government. A large amount of warehousing, 
excellent CAA-approved shops, as well as a trained force of technicians and sales 
personnel, are available for this job 

Due to our many years of experience in this specialized field, we know that a 
much greater return than scrap value can be recovered by the Government if an 
orderly segregation and liquidation method is used for this disposal. This can 
be accomplished without cost to the Government and at the same time facilitate 
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the Air Force’s warehousing clearance problem, thereby making available the 
warehousing space required for new materials. 

With approximately 1 million square feet of available warehousing, this group 
is confident that a very large percentage of this material can be held in readiness 
in the event of an emergency requiring the recall of older type aircraft. The 
preservation of some of the more valuable material declared in excess to the need 
of the Air Force after the war made it possible for the aircraft industry through- 
out the world to continue the operation of many of our present aircraft. 

In addition, the Air Force has found it necessary to recall very large amounts 
of this material in order to continue its operation of older aircraft, particularly 
since the Korean operation. With the present international situation, consid 
eration should be given to the conservation of any material that still has a value 
in any aircraft operation. 

In view of the above and potential advantages based on past experience, it is 
suggested that the United States Air Force enter into a service test contract with 
the National Aircraft Service Corp. to perform the following functions: 

1. Technically and commercially qualified personnel will assist the United 
States Air Force at the source of the material to inspect and segregate that which 
is considered salable and required within the aircraft industry both here and 
abroad from that which is considered of scrap value only. 

2. The material considered to have a commercial or emergency value will be 
shipped by the Government to the nearest available warehouse facility of the 
National Aircraft Service Corp. on Government bill of lading. 

8. National Aircraft Service Corp. will receive, inspect, record, and preserve 
in conformance with the United States Air Force technical requirements and 
practices now followed in this industry. — 

4. The material will then be offered for sale to the aircraft industry here and 
abroad, as well as to friendly foreign defense establishments, through regular 
aircraft industry channels. 

5. Sales will be made at the highest prices obtainable consistent with practical 
market values, such prices to be agreed upon between National Aircraft Service 
Corp. and the Government. 

6. All packing, crating, and shipping costs on sales will be the responsibility 
of National Aircraft Service Corp. 

7. When the material is sold, the National Aircraft Service Corp. will retain 
for its services, as outlined above, 40 percent of the sales price and pay to the 
Government the balance of 60 percent. Settlement with the Government will be 
made monthly. 

8. All records of National Aircraft Service Corp. shall be open to Government 
inspection and maintained in accordance with General Accounting Office prac 
tices and directives. 

9. The material remaining in the inventory of National Aircraft Service Corp. 
will at all times be subject to recall by the United States Air Force. 

Very truly yours, 
Harvey H. Dwicuat, President. 


HEADQUARTERS AIR MATERIEL COMMAND, 
DEPARTMENT OF THE AIR FORCE, 
Wright-Patterson Field, Ohio, June 3, 1953. 
Mr. Harvey DwieaHr, 
President, National Aircraft Services Corp., 
Washington, D. C. 

DEAR Mr. DwicHtr: With reference to your letter of May 6, 1953, which was 
hand carried to this headquarters by Mr. A. E. R. Peterka and Mr. Wilbur 
Wynant on May 19, this matter of a service test contract with your company 
for the handling of surplus aircraft material has been given considerable study 
at this headquarters and has been discussed with Mr. Roger Lewis, Assistant 
Secretary of the Air Force. The results of our findings indicate that such a 
contract as you propose would not be possible as it is in conflict with the armed 
services procurement regulations and it is felt that such a proposal might be 
considered a violation of the antitrust laws of the United States. The plan as 
presented would result in duplication of effort in that present property disposal 
personnel would have to be maintained to handle such property as your company 
did not consider salable. The presently constituted disposal setup has proven 
to be highly effective and it is not felt that any change in this system is 
desirable. 
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I appreciate your interest in this matter for your suggestion of a means to 
handle surplus Air Force property, but in considering the foregoing facts, such a 
contract as you suggested cannot be entered into, 

Sincerely, 
E. W. RAWLINGS, 
Lieutenant General, U. 8. A. F., Commanding. 

(For staff study furnishing basis for General Rawlings’ letter, see 
appendix 2, p. 786.) 

Mr. Imxarp. Could we be furnished with the reports as they come 
along on this Springclean, showing what there actually is against 
the situation now? Not on this base, but all over. 

Colonel Packarp. Yes, sir; and we will furnish the other infor- 
mation. 


Projected versus actual excesses restuling from project “Spring Clean” 


Value Value Value Value 


Clas projected actual Class projected | actnal 
excess ! excess ? | excess ! excess ? 
01-B (A-10) $1, 187, 009 $959, 707 || 05-F $458, 613 | $7, 460, 272 
01-C (C-46 17, 554, 639 10, 199, 510 05-G 870, 083 801, 039 
01-N (F-47 10, 166, 680 12, 991,453 || 05-H 229, 296 | 134, 180 
02-1-2 1, 178, 982 1, 007, 399 || 06-B 1, 066, 278 69, 298 
02-J 12, 238, 746 7, 979, 029 7 325, 834 | 78, 882 
03-C 7, 889, 761 | 6, 948, 725 10-A_.. 4, 699, 822 4, 253, 465 
03-E 992, 859 | 1, 655, 027 10-B__-. 31, 940 30, 099 
03-F 3, 362, 651 2, 917, 936 |} 10-D 86, 525 61, 357 
03-I-1 2, 243, 285 1, 669, 809 || 23-A | 149, 174 | 10, 405 
03-I-2 18, 072 385, 676 25-A 35, 478 | 36, 163 
03-I-3 5, 515,058 3, 248, 427 || 25-B_ | 1,500; 189 | 348, 860 
03-J 83, 455 6, 675 29 | 1, 836, 290 1, 691, 049 
03-I 2 1, 673, 205 || 64 | 1, 752, 497 3, 238, 277 
04-D 1 1, 384, 230 || 69 13, 327 13, 012 
05-A_. : 254, 361 Se 
05-C 28, 357 Total | 79, 764, 763 72, 001, 629 
05-D 465, 745 || 








From: Final Summary—Project Spring Clean. 5 
? Recapitulation of reports received from depots and bases indicating actual quantities transferred to 
excess account. 


The Air Force classes reflected on this report are those on which recapitula- 
tion of actual excesses has been completed. Other classes are being completed 
as rapidly as possible.—(Excerpt from letter of January 29, 1954, from Brig. 
Gen. Joe W. Kelly, USAF, Director, Legislative Liaison, Department of the 
Air Force, to Hon. R. Walter Riehlman, chairman, Military Operations 
Subcommittee. ) 

Mr. Corron. You will remember a moment ago I said that at the 
time the items are circularized they also go to the services, educa- 
tional activities, the CAP, and the Boy Scouts. If the CAP indicates 
a desire for that property, they cannot get it at that moment. It must 
go through the General Services Administration. However, what- 
ever is left after the circularization through the General Services 
Administration still may be available and those are then released. 
The General Services Administration circularizes the residue to the 
Department of Health, Education, and Welfare, and in Atlanta they 
circularize for 15 days. 

The property not accepted by the Department of Health, Education, 
and Welfare is released by the General Services Administration to 
the holding activity as surplus property, and the base disposal officer 
disposes of it in the normal method by sale. 

Mr. Correr. Did you cover State donable property ? 

Mr. Corron. This property which is released by the General Serv- 
ices Administration after it goes through the gauntlet of Government 
Services, is then released to the Department of Health, Education, 
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and Welfare and it goes to these other agencies which I mentioned. 

Major Brose. We were going to have some L-13’s for sale. They 
were given to the Department of Health, Education, and Welfare. 

Mr. Corron. And they came into the screening category. 

Mr. Harnes. That has some effect on the return on our sale. They 
do take a lot of property that would have sales value. 

Mr. Bauwan. If there is a Government organization which will 
use tax money to go out and buy that, it will just be going out of tax 
money anyway. 

Major Brose. We cannot get it until we get our Federal cataloging. 

Colonel Packarp. That winds up our presentation for today. 

Mr. Batwan. Would you please furnish the subcommittee by mail 
detailed date concerning your disposal personnel, their salaries, back- 
ground, and so forth? 

Colonel Jounson. Yes, sir. 


Civilian employees of Surplus Property Disposal Division 


Name Position title Grade Salary 


Per annum 


Vacant. - .- Supervisory surplus property disposal officer.| GS-2080-9 | $5, 060 
$5, 810 
Ellis B. Jarriel snail al do GS-2080-7 4, 205 
Leonard G. Atkinson Supervisory surplus property disposal clerk GS-2080-5 4, 160 
Buford N. Daniels__-- Surplus property disp »sal clerk do 3, 910 
John H. Green : do do 3, 410 
Sara J. Polk. -- Property and supply clerk - - . GS-2040-4 3, 415 
Marcia E. Poynter - -- General supply clerk GS-2001-3 3, 430 
Lelia M. Boyd Clerk-typist GS-322-3 3, 110 
Eva Laverne Averett do GS-322-2 2, 830 
Annie M. Jones ; do do 2, 750 
Louise R. Ranew do do 3, 230 
Dorothy K. Solomon. do do 3, 230 
Sara A. Townsend | do oh do 2, 750 
| Per hour 
Hugh W. Galbraith ; | Salvage and disposal foreman W F-03 $1. 86 
Emory L. Fullington. Salvaged material inspector WB-9 1. 69 
Taft W. Frazier | Senior scrap metal sorter WB-7 1. 34 
Willie (NMN) Lockwood Warehouseman - - do 1. 55 
R. C. (10) Kirkley- | do ad do 1. 41 
James G. Reynolds. ---. do do 1. 41 


Civilian employees borrowed from Materiel Facilities Division daily 


j 





7 | Salary 
Number | Grade | (per hour) 
} | 
Laborers... - - ‘ | 10 | WB-3...-.-| $1. 14 
Forklift operators _- ‘ a 2| wr-<......| 1, 59 
| 


Mas. Jack B. WorRKMAN, CHIEF, DisPposAL DIVISION, DIRECTORATE, SUPPLY AND 
Services, WRAMA 
JANUARY 12, 1954. 


1. For specific reference as to job assignments of Maj. Jack B. Workman see 
attached WDAGO form 66. Major Workman has had extensive experience in 
the field of Air Force supply in many of its phases. From August 24, 1947, to 
July 19, 1948, Major Workman was assigned as the area salvage officer, Supply 
Division, WRAMA. During this period of time Major Workman was the ac- 
countable officer for the 1089th Surplus Property Account at Robins Air Force 
Base which was the organization established for the purpose of receiving items 
of property surplus to the needs of the Air Force and also the activity which 
dealt with the War Assets Administration on the sale and disposal of this sur- 
plus property. From July 20, 1948, to January 7, 1949, Major Workman was the 
Assistant to the Director of Supply, WRAM for Stock Control in which position 
he gained considerable working knowledge of Air Force requirements, the need 
for clearing depot stocks of items which had been determined to be excess and 
authorized for disposal. From October 13, 1949, to January 31, 1952, Major 
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Workman was assigned as the Assistant to the Chief, Stock Control, Philadelphia 
Quartermaster Depot, Philadelphia, Pa., as an exchange officer of the Air Force 
with the Department of the Army. During this tour of duty he was the account- 
able officer for the depot factory which included the manufacturing of various 
items of personal equipment used by the military forces, e. g., clothing, dufflebags, 
and so forth. 

2. In addition to the above experience, Major Workman has been a technical 
supply officer, is a graduate of the military management instructors course 
conducted by the Air University of the United States Air Force, has 2 years of 
college training at the Citadel, Charleston, 8. C., and is an officer possessed with 
a sound knowledge of the scope and objectives of the Air Force disposal operation. 


K. B. Trsserts, 
Major General, United States Air Force, 
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Mr. Ixarp. In Mr. Riehlman’s absence, I wonder if we could, in 
the morning, spend about an hour or an hour and a half looking at 
some of these »yhysically, and then probably after that for an addi- 
tional hour and a half have an informal conference. 

Colonel Jounson. A good point to start is the disposal yard, and we 
can go from there to class 27, and then if you wish to, look at the 
typical warehousing. 

Mr. Correr. Could we be furnished copies of the last three spot 
bids and all invitations, whether spot bid or formal, so that. we can 
review it before morning? 

Mr. Batwan. I would like to see the property on sale and that was 
sold and still on the ground, plus some kind of identification or rela- 
tion of the property you have now on hand which is listed in the 
Springclean, plus some class 27 listings. There are the 11-E items 
which turned up in Springclean, of which you have stocks here which 
may or may not be the exact ones you will get rid of. 

Colonel Jounson. You want examples of that? 

Mr. Batwan. Yes. 

Mr. Ixarp. Well, thank you very much, gentlemen. 

At 8 o’clock in the morning we will start out on this inspection, 
and the hearing will stand adjourned. 

(Whereupon, at 5:35 p. m., the hearing was adjourned.) 











SURVEY OF MILITARY SUPPLY MANAGEMENT AND 
SURPLUS PROPERTY DISPOSAL PRACTICES 


FRIDAY, OCTOBER 9, 1953 


Houser or REPRESENTATIVES, 
Miuirary OPERATIONS SUBCOMMITTEE OF THE 
COMMITTEE ON GOVERNMENT OPERATIONS, 
United States Naval Air Station, Jacksonville, Fla. 

The subcommittee met, pursuant to recess, at 10 a. m., at the United 
States Naval Air Station, Jacksonville, Fla., Hon. R. Walter Riehl- 
man (chairman of the subcommittee) presiding. 

Present: Hon. R. Walter Riehlman, chairman of the subcommittee. 

Also present: Paul J. Cotter, chief counsel, Michael P. Balwan, staff 
director, and Robert T. Morris, staff member. 

Present from Jacksonville Naval Air Station: Comdr. E. J. Bryant, 
assistant supply officer, and Mr. J. E. Colvin, procurement officer. 

Mr. RieHiMAN. The subcommittee will be in order. Will you please 
proceed with your presentation, Commander Bryant. 

Commander Bryant. Mr. Colvin will present the briefing. 


STATEMENT OF J. E. COLVIN, PROCUREMENT OFFICER, 
JACKSONVILLE NAVAL AIR STATION 


Mr. Cotvrn. Starting from the time that the material is moved into 
class 270, or surplus category, I will go through the steps. 

We have two categories of material, the reportable material and 
pong ig material, determined first by the dollar-value acquisition 
cost of the item. 

For instance, if you have an item that costs $10, and you have 10 
such items, $100 is the total dollar value of that particular item. The 
total dollar value of the item determines first whether or not it is 
reportable. 

Second, the condition code of the material, whether it is new, used, 
repairable or salvage or scrap. 

Mr. Correr. Where is your line drawn on reportable and non- 
reportable there? 

Mr. Cotvin. The categories of material from $300 to $500 acquisition 
cost in certain condition codes are reportable. 

Items then from $100 to $300, if they are in No. 1 or new condition 
are also reportable. 

In other words, if you have an item in R-4 condition, it is repairable 
but in very poor condition, and if it costs $1,000, you would not report 
it to anyone for clearance for disposal, but proceed with the dis- 
position. 
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Mr. Batwan. Who tags the items? 

Mr. Cotvry. The screening corps. They determine that by test 
or by future inspection or whatever is needed. 

When that determination is made, the items reportable are re- 
ported to the cognizant supply control point or the Bureau. At certain 
times they would be reported to the Aviation supply office or the 
Yards and Docks supply office or directly to BuAir, or whoever 
held cognizance over the material. 

Mr. Batwan. How about welder’s pumps? 

Mr. Corvin. BuShips. Those iterms are being sold for replace- 
ment under Public Law 152. 

It is cleared first by the cognizant Bureau and they determined 
if it should be screened under the repairable provisions of that law. 

Mr. Correr. What are the backup papers, the form 120? 

Mr. Cotvtrn. The No. 120 from the holding activity. 

Mr. Correr. Does the holding activity make the report on a form 
120 or a Navy form? 

Mr. Corvin. The standard form 120. 

Mr. Corter. For the original report? 

Mr. Cotvin. Yes, sir. 

Mr. Corrrr. Do they have to get clearance from a central depot 
confirming that it is excess to a table of equipment before submit- 
ting a form 120? 

How do you screen within the particular service to determine 
whether the material should go into excess? 

I assume that includes your class 270, that includes scrap and 
everything ? 

Mr. Corvin. Yes. 

Mr. Batway. Is your class 265 the excess category ? 

Mr. Cotvtn. No, sir; it is repairable. 

Mr. Rres~man. Would you repeat these classifications again ? 


DEFINITIONS 


(From Manual of Bureau of Supplies and Accounts, 
Department of the Navy) 


Class 265 (“repairables”): Property in store in regular accounts which is 
unfit for use in its present condition but which may be economically restored 
to serviceable condition, includes salvable material, exchanged material, dam- 
aged or deteriorated material, obsolete material, uncompleted material, and 
material which has exceeded its permissible ready-for-issue storage life (in- 
coming material will not be taken up in class 265 by the supply officer until 
it has been screened for need and declared economically repairable). 

Class 270: (“Excess”): Material which has been determined to be scrap, 
salvage, or excess in accordance with paragraph 26142. 

Mr. Cotvin. The 270 class is your activity excess. If we have 
some material here and have it in class 270, it is activity excess un- 
til a determination is made, and in the case of reportable property 
that determination is made by the cognizant supply control de- 
mand point of the Bureau. Then it is Navy excess. 

Nonreportable property, when it moves into an excess category, 
is excess ony for the activity and, because it is nonreportable, it 
is immediately disposed of in accordance with the procedure for 
nonreportable property. In other words, it is nonreportable to any 
other office or bureau. 
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Mr. Correr. In the nonreportable category you do not even clear 
it in an area screening within your own outfit ¢ 

Mr. Corvin. Oh, yes, sir; I was going to explain that as reportable 
property. 

The nonreportable property, in the case of property held at Jack- 
sonville, is immediately put on the screening lists that are distributed 
to all Government agencies within a 100-mile radius of this naval 
base itself. 

Mr. Correr. You haven't screened it in your own agency yet. 

Mr. Cotvin. Oh, yes, sir. We do it simultaneously. We send it to 
all of those departments, all Navy activities, all Army and Air Force 
activities. 

Mr. Correr. Why wouldn’t you give your own people a chance be- 
fore you start screening it ? 

Commander Bryant. We have a form memorandum that goes out 
to every fleet activity, Navy Technical Training Command, hospitals, 
everybody in the compound, and tell them that here is some excess 
material available. Do you need it? Can you use it? That is a form 
letter. That goes out to all of our people on the base. 

Mr. Correr. That is a step prior to the step that Mr. Colvin is talk- 
ing about, of taking your unreportable property and circulating it 
among the agencies within a 50- or 100-mile radius. 

Let us see what falls within that unreportable property. Scrap falls 
in that unreportable property ; does jit not? 

Mr. Cotvin. We do not screen scrap. Small lots and salvage mate- 
rial are screened by all naval activities and all other Government 
agencies. 

Mr. Rreniman. That would include small items under $100? 

Mr. Cotvin. Yes, sir. 

Mr. Rreniman. Screwdrivers, wrenches, and so forth? 

Mr. Corvin. Yes, sir. 

Mr. Correr. If the Bureau of Ships had an excess of small hand 
tools that they were reporting astexcess, would they normally be picked 
up by BuAir or BuOrd, or would they find their own way on out 
through ? 

Mr. Corvin. You say the Bureau of Ships has declared some tools 
excess ? 

Mr. Correr. Yes. 

Mr. Corvin. Those accounts could be picked up by any naval activity 
within the United States. 

Mr. Correr. I am talking about small quantities that would be 
within that category. 

Mr. Cotvrn. Oh: yes, sir. It would be reported on the quarterly 
stock-status report. 

Commander Bryant. When we say reportable material, ready-for- 
issue material, we report once a quarter to the supply demand control 
point for aviation, the Aviation tom ly Office, for electronics. We do 
not carry them as such, but we would report to the electronic supply 
officer and for the fuel to the fuel supply officer. They control our 
material. They use it for budgetary purposes, procurement. 

Mr. Correr. You are talking about a different kind of “reportable” 
now. 

Commander Bryant. But I think it has a bearing on this. It is their 
material at all times, in any class. If it is reportable material that can 
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be used in the aviation supply system, it will be screened first at the 
ASO and then in the Bureau of Supplies and Accounts. 

Mr. Rieutman. Every quarter they are alerted of your supply that 
you have on hand? 

Commander Bryant. Yes, sir. 

Mr. Rrenuman. And they could at any time draw on that surplus if 
they needed it? 

ocean Bryant. Yes, sir. 

Mr. Rrentman. So that it isn’t just a question of your deciding at 
the last minute that it is going into this category of class 270? 

Mr. Corvin. That is right. 

Mr. Rrexuman. They have knowledge of it before you move it into 
class 270, every quarter, exactly what you have, adler it is in small 
or large lots, is that right ? 

Mr. Corvin. Yes, sir. 

Commander Bryant. We report class 265 for a stock status on re- 
pairable assemblies that we have on hand, and that in turn, based on 
our report, is enough for them to get together with BuAir and make 
up the production schedules and repair them. 

For a number of years we have had lots of old plane types. It has 
been reported to ASO quarter after quarter after quarter. About 7 
months ago they me coming out with retention disposal lists and 
Jacksonville is listed with all the other major air stations. If we have 
100 of a repairable assembly they may say to us, dispose of 75 of them 
and retain 25 of them. 

Mr. Correr. Similar to the Air Force Operation “Springclean,” 
you are knocking the excesses in the repairables out first because of 
the obsolescence or overstockage. 

Commander Bryant. Or no conceivable future use. 

Mr. Rrentmay. Is it your policy when the procurement group gets 
together to procure new tools or machinery to screen the surplus or 
excesses in storage to see whether there is equipment that could be 
repaired or put into active service before they go out and procure 
new equipment ? 

Commander Bryant. In the Aviation Supply Office they make all 
the aviation procurement. They will consolidate all the quarterly 
reports from all the major field activities. They will have a total 
system balance on hand for the whole aviation supply system. They 
will determine their gross requirements. They will deduct from the 
gross requirements their onhand at the entire system, and that will 
include class 265, repairable assemblies. 

In other words, in making a procurement they consider all ma- 
terial on hand as an asset for procurement and budgetary purposes. 

Mr. Rreximan. Then there would be no question if they were set- 
ting up a program for procurement that they would take into consid- 
eration what you had in your class 270 before they went into procure- 
ment or added it into their budgetary program for new equipment. 

Commander Bryant. The class 270 would not be considered. 

Mr. Rrextman. The 265, I mean. 

Commander Bryant. That is right. 

Mr. Corvin. The Navy standard stock system, Yards and Docks, 
whoever has the material, the ready-for-issue stock is reported to them 
quarterly on the cards, and from those they determine whether or not 
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it is excess. They tell you to transfer that material to the class 270 
for disposition as a small lot. 

Mr. Correr. What is the acquisition value of class 265 property at 
this station, according to your last report? How much inventory, in 
terms of acquisition cost, have you got in your class 265 at this station 
at the present time? 

Commander Bryanr. You want the money value of the inventory 
we have on hand in class 265? 

Mr. Correr. Yes. Do you have that figure? 

Commander Bryant. Yes; we have it. 

Mr. Rreniman. And also class 270. 

Mr. Correr. Yes; and then I want to get the storage operation so 
that we can get an overall impression. 

Commander Bryant. You want the total money value of class 265 
and class 270? 

Mr. Correr. Yes. I have got the storage figures. 
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JACKSONVILLE NAVAL AIR STATION EXHIBIT No. 1 




















STANDARD FORM 114 e & CONTRACT NO. 
pe OY GENENHAL SERVICES SALE OF GOVERNMENT PROPERTY sapere eaten eminem ramen 
PERSONAL PROPERTY MANAGEMENT INVITATION, BID, AND ACCEPTANCE a 
iSSUED BY DATE OF INVITATION 
SUPPLY AND FISCAL OFFICER 4 SEPTEMBER 1953 
«DORESS " PAGE NO. NUMBER OF PAGE 
U. S. WAVAL AIR STATION, JACKSONVILLZ, FLORIDA 9 
INVITATION 
Sealed bids, in (one copy) nec th Omer ele Terma end Codon  tercot ho ndwwrl 
+ ndicions, set forth herein, will be received os SUPPLY DEPARTMENT, U,S.MAVAL AIR STATIO! Lace 
url. 20. o'dock..Am., ....9 OCTOBER... 19 ce eee ees 
dew ond on consinastion ches mumbened pages 3 choough. ‘9 satel 
LACE WHERE BIDS WILL BE PUBLICLY OPENTOD —™ TIME DATE OF 81D OPENIN 
UPPLY DEPARTMENT, NAVAL AIR STATION, JACKSONVILLE,FLA. | 10:00 AM| 9 OCTOBER 1953 
AME TITLE 








F. V. ARMSTRONG, LT. SC, (W) USN DISPOSAL OFFICER 
TO BE SUPPLIED BY BIDE. 
UNIT OF Se ee 


PRICE BID | TOTAL PRICE or 
en CES Gaey ft aacnaame ia 











QUANTITY 


TEM NO| DESCRIPTION AND LOCATION OF PROPERTY (Nuraber of Unies) 





LOCATION: U. Se NAVAL STATIGH, 
GREEN COVE SPRIIUGS, FLORIDA 


MATERIAL: WELDER'S PUMPS AND GENERA’ 
CONDITION: USED Pe narnia 


NOTE:| BID DEPOS]2-4s?’ Ss. Ty bipu of 
POSTAL‘ Core MONEY ne 
CASHIER'S - R CHRTIF 1p cKbcK, 
CASK, wiaNY 0 COMBI PT on oo, 

BID BONS wi : NOT ACCEPTABLE. 


(63 Stat, 384). 
CAUTION: INSPECT THE PROPERTY 
5:00 AM to 12:00... 1:00 ) Pu t to 8800 P: 
The described herein be tpepecred berween ta eet ane 
MONDAY THROUGI PAY” LEGA er PDAs Oi OR AFTER 1 Sera: 53. 
MME SUPPLY AND FISC:L Gr OFFICER, U.S. U.S.WAVAL STATION, GREEY COVE SPRINGS; F 


“A bid deposit of £9 25. percent of the weal amount bd, inthe form of poral or expres money ——— - 
euch es form of security a0 may be acceptable to the contracting officer, made qandile oo den Toxssuser of dhe Unied Soma, ies 
+ noeny 

Nepean te met the successful birider within...1O calendar days after notice of award, unless otherwise specified i: 
on time to be from the date of mailing or otherwise fu said notice. 


BID DATE OF BID 


In compliance with the above invitation, and subject to all thc General Sule Terms and Conditions and any special conditions the 
tsi'gned offers and agrees, if this bid be accepted within... calendar days (60 calendar days if no period be spacified by the bidder) «fr: . 
¢ of the opening, to purchase any of all of the items described herein upon which prices are quoted, at the price set opposite each iter. 
- Aeyosit tm the emount of $ ccahtiinaenticnncnaintt., 


som ae er ee efprerias bons) (1) That the sapreaate numberof employers ofthe bidder end ie wfilietes tC) 500 ve 
jos chan That » Chas not, or retained o company or other than a fullcime employee) to 80. 
ercure this contract, and agrecs to at leedece on vequaaed by ke conmenting officer. 


SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 











-wE AND ADORESS OF SIDOER (Swen ond monber city and Sease) 











SEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA 


DATE OF ACCEPTANCE 
-“C-E°TED AS TO ITEMS NUMBERED 


TU OF CONTRACTING OFFICER | SIGNATURE OF CONTRACTING OFFICER 
a 


,ANDARD FORM 114 
JGUST 1980 EDITION 
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Pace 2 


GENERAL SALE TERMS AND CONDITIONS 


INSPECTION 


Bidders are invited and urged to inspect the prop 

















be sold prior to submitting bids. Property will be available for 
at the places and times specified in the Invita The Go 
wil t be obliged to furnish abor fe ich purpose. In n 
e to ir t constit unds for a claim f he 
bid afte r 
ITION OF PROPERTY All prope ted hereir ffered 
A and “where is and without recourse against the Gov 
if Jed he hat the Governme hall load, ther 
ss means f. o. b. conveyar at the specified in the 
The de ption is based on the best able informat 
he Government makes no guaranty, warrant r rey tati 
or implied, as to quantity, kind, characte qua weight 
te ptior f any the property. or its fitne for any use o 
e, and no claim wil be considered for allowance or adjustment 
escission of the sale based upon failure of the property to correspond 
h the standard expected ; this is not a sale by sample 


eserves the right 
technical defec n bids, an 
ment by the bidder 





CONSIDERATION OF BIDS.— The Gove 
eject any all bids, to waive any 
specified by the Gove 





s otherwise to accept 











iter group of items in the s may be ir best interest 

he ~vernment Unless otherwise specified, bids must be submitted 

he basis the unit specified the item in the Invitation, and bids 

nay be submitted on any or all items. In case of error in the extensior 
es in the bid, the unit prices will gove 


ees that (1) b 
acceptance after the 
ecified by the b 

a ble and that 


i. BID GUARANTEE The 


e withdrawn within the time 





60 calendar days if 


neg that 





time remain 











ider will pay to the Government the purchase price of the property 
accordance with the bid if accepted. If a bid deposit is required 
he bid must be accompanied by said bid deposit In the event of any 
ault by the bidder any failure by the bidder to comply with all 
te s and conditions of this contract, any posit made by the bidder may 
a lied by the Government tc y loss. cost. and expense occasioned 
he vernment thereby, including any | cost, and expense incurred 









































elling the property and including any e between the amount 
fied in the bid and the am nt for which the Government may sell 
he y f the latte mount be less than the former Deposit 
ying bids which e not accepted w be returned Deposit 
essful bidders m be applied against the contract price, ar 
comple n of the contract, any excess of the deposit w be returned 
he bidder 
PAYMENT.—Payment of the balance of the pur e price, if a 
t has been made r otherwise of the full purchase price. sb 
* le by cash, or by certified chec ash ier check, bank d 
r express money order, 5 able the Treasurer of the Unite 
ate Unless otherwise spe by the Government, rf th 
ght pursuant to Condition N &. must be made 7 r the ' 
remova to delivery of any propert I ach 
nent is necessary, then payment must be completed. unless oth 
e 1 by the Governm imme tely bse ent t ‘ tment 
he iccessful bid fails to make full and final payment as here 
the Government reserves the right. upon written notice t he 
i] bidder, to sell or otherwise dispose of any or all of ch 
n the Government nd charge the y 
t of the default The original Purchaser will in 
leased from full with the term ar conditions 
te his resale of the erty 














TITLE Title t ter erty sold hereunder shall ve 
he Purchaser a wher final paymen made, unless 
‘ ecified by the Gove 4 except that if th atract 
tha ling will be + i by the Government. title 
nt h r ch payment are m t Oo 
vhicles and mot I elle mot drawn equipment requiring 
ertif f title t ssued to the Gove 
. { hed for ¢ h veh and piece of equipme 


DELIVERY AND REMOVAL OF PROPERTY.—The Purchaser 





«© entitled t btain the property upon vesting of title of the 
hin inte other wise ecifie r the Invitat n to Bid 

shall be at the designated rcatior the Purchase hall 
the erty at h € The Pu shall reimburse the 
ment ny dam Government property caused by the 
Purchaser If th haser fails to remove 





perations of the 
t t the specified time, the 





nment shall have the 











ght to charge the Purchaser and coliect ut demand a reasonable 
ge charge the property is stored or emises owned or controlled 

he G nment, or store the property elsewhere for the Purchaser's 

t. and all costs incident to such storing. including handling an 

« charges, shall be borne and jaid by the Purchaser n addition 

he forexoing rights, the Government may, after the ex ation of 
hirt 30) days after the date spec for removal, and ur ten (10) 
writ tice alculat from the date of mailing) to the Pur 





ser (which ten (10) days’ written notice may, at the option of the 


41957 O—54——_18 


acting officer, be included either partly or wholly in the thirty 
lnys specified above or may be in addition thereto), resell the property 
r he proceeds therefrom against the storage and any othe 





neurred for Purchaser's account. Any details regarding removal 
© property as may not be provided for herein, shall be arrange 
with the acting officer, which arrangement shall be reduce 
writing 
8. ADJUSTMENT FOR VARIATION IN QUANTITY OR 
WEIGHT Any variation between the quantity or weight listed f 


any item and the quantity or weight of such item tendered or delivered 

the Purchaser will be adjusted on the basis of the unit price 
for such item; but no adjustment for such variation will be made where 
made on a “price for the lot” basis 


quoted 


WEIGHING 
under, the 


Where weighing is necessary to determine price here 
Purchaser, unless otherwise provided, shall arrange for, an 
pay all expenses of weighing material. including all switching charg 
neurred In case of removal by truck, weighing shall be under the 
supervision of the Government and, at its option, on (a) Government 









scales, or (b certified scales in the vicinity of the location of the 
property, or (« certified scales in the vicinity of the Purchaser 
establishment, or (d) other scales acceptable to both parties. Wher 
removal is by rail, weighing shall be on railroad track scales, or b 


other means acceptable to the 
Government-appr 


railroad for freight 
»ved weighing shall govern payment 


charge purposes 


10. RISK OF LOSS. (1) 


passage of title 


After mailing notice of award, and prio 
to the Purchaser, the Government will be responsible 
or the care and protection of the property and any loss, damage 

destruction occurring during such period will be adjusted by the cor 
tracting officer (2) After passage of title to the Purchaser, and prior 
to the date specified for removal, the Government's responsibility wil 














toe mited to the exercise of reasonable care for the protection of the 
property (3) After the date specified removal of the property 
all risk of jamage, or destruction from any cause whatsoever shal! 
be barne by the Purchaser 

11. LIMITATION ON GOVERNMENT'S LIABILITY In any case 


liability of the Government to the Purchaser has been established 
of the Government's liability shall not, in any ¢ 
red refund of the purchase price or such portion thereof as 
Government may have received 


VERBAL MODIFICATIONS Any oral statement by any 
sentative of the Government, modifying or changing any conditions of 
this contract, is an expression of opinion only and confers no right upon 
the Purchaser 


where 


the extreme measure ent 








ex 





epre 


18. COVENANT AGAINST CONTINGENT FEES 
rant 


to solicit * 


Purchaser war 
selling agency has been employed or retained 
ure this contract upon an agreement or understanding for 
percentage. brokerage, or contingent fee, excepting bona 
je employees bona fide established commercial or selling agencie 
naintained by the Purchaser for the purpose of doing business For 
breach of this warranty, the Government shall have the right to annul 
this contract without liability or at its option, to reeover from the Pur 
chaser the amount of such commission. percentage, brokerage, or con 
tingent fee, in addition to the consideration herein set forth 


that no person or 





a commissic 
f 





14. OFFICIALS NOT TO BENEFIT No Member of or Delegate to 
Congress or Resident Commissioner shall be admitted to any share 
part of this contract or to any benefit that may arise therefrom, uniess 
t be made with a corporation for its general benefit 





15. DISPUTES. Except as otherwise specifically provided in this 


contract, all questions of fact involved in disputes arising under thi 
contract shall be decided by the contracting officer, whose decision upor 
said facts shall be final and conclusive upon the parties, subject to written 
appe by the Purchaser within thirty (30) days to the head of the 
€ tment or his duly authorized representative, whose decision on said 





ta shall be final and conclusive upon the parties hereto. 
time, the Purchaser 


In the mean 
shall diligently proceed with performance 


16. DEFINITIONS (a) The term “head of the department” as used 
herein shall mean the head or any assistant head of the executive depart 
ment or independent establishment involved, and the term “his duly 
authorized representative” shall mean any person or persons, other than 
the nt fficer, authorized to act for him, or any board set up in 
accordance with regulations. 


acting 


(b) The term 
luly appointed 


contracting officer” as used herein shall include hi 
uccessor and his duly authorized representative. 


INSTRUCTIONS TO BIDDERS 


Envelopes containing bids must be sealed and marked in the upper 
left-hand corner with the name and address of the bidder, identification 
f the invitation, and the date and hour of opening 





Bids should be filled out in ink, indelible pencil, or typewriter 


Bidder must show total amount bid on last skget on which « bid is 
entered 





16—62981-1 
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ADDITIONAL PROVISIONS 


17. DELETIONS.—Conditions No. 4 (Bid Guarantee), No. 5 (Payment), and 
No. 8 (Adjustment for Verification in Quantity or Weight) are hereby deleted. 

18. BID GUARANTEE AND LIQUIDATED DAMAGES.—The bidder agrees 
that (1) the bid will not be withdrawn within the time specified for acceptance 
after the opening of bids (60 calendar days if no period be specified by the 
bidder), and will during that time remain firm and irrevocable, and that (2) the 
bidder will pay to the Government the purchase price of the property in accord- 
ance with the bid if accepted. If a bid deposit is required, the bid must be 
accompanied with said bid deposit. If after award the Purchaser fails to pay 
the balance of the purchase price, fails to remove the material, or otherwise fails 
to perform any of its obligations, he will thereby lose all right, title, and interest 
in the material hereunder, and the Government may, at its election, retain the 
material and may retain from any amount paid by the Purchaser, as liquidated 
damages, a sum equal to twenty-five percent (25%) of the purchase price plus any 
accrued charges hereunder. The balance, if any, shall be remitted to the 
Purchaser. 

19. PAYMENT.—Payment of the balance of the purchase price, if a deposit 
has been made, or otherwise of the full purchase price, shall be made by cash, 
or by certified check, cashier’s check, bank draft, postal or express money order, 
payable to the Treasurer of the United States, within five (5) days after notice 
of award. Payment of the full purchase price, subject to any adjustment for 
variation in quantity or weight pursuant to condition No. 20, must be made prior 
to the delivery and removal of any property. If any such adjustment is neces- 
sary, then payment must be completed, unless otherwise specified by the Govern- 
ment, immediately subsequent to adjustment. 

20. ADJUSTMENT FOR VARIATION IN QUANTITY.—Any variation be- 
tween the quantity or weight listed for any item and the quantity or weight of 
such item tendered or delivered to the Purchaser will be adjusted on the basis 
of the unit price quoted for such items; but no adjustment for such variation 
will be made when an award is made on a “price for the lot” basis. When prop- 
erty is sold on a unit price basis, the Government reserves the right to vary the 
quantity tendered or delivered to the Purchaser by 10 percent. If the Govern- 
ment tenders or delivers a quantity up to 10 percent in excess of that stated in the 
Invitation to Bid the Purchaser agrees to accept such quantity and pay the 
yovernment therefor at the unit price set forth in this contract. If the Govern- 
ment tenders or delivers a quantity less than that stated in the Invitation to Bid, 
the Purchaser agrees to accept the quantity tendered or delivered unless the 
variation exceeds 10 percent of the quantity stated in the Invitation to Bid. 
In the event of a shortage the Government will refund to the Purchaser the 
difference between the quantity paid for and the quantity delivered, calculated 
upon the basis of the unit prices set forth in this contract. 

21. LOADING.—The Government agrees to load f. o. b. carrier at location of 
property in carload or truckload lots and in one operation only unless the mate- 
rial sold hereunder is ordinarily shipped LCL; in the latter case the Government 
agrees to load f. o. b. carrier as the Purchaser’s shipping orders may direct. 
Any expenses over and above those customarily required for loading f. o. b., 
whether it be carload or LCL, shall be for the account of the Purchaser. 

22. INTEREST WARRANTY.—The Purchaser warrants that he (she) is not 
an officer or enlisted member of the United States Navy, or a member of the 
immediate household of such an officer or enlisted member, and further, that he 
(she) is not an officer or employee of the United States Navy, nor an agent for 
any of the above-mentioned persons. 


Paragraph 21 is deleted in its entirety and the following clauses are hereby 
added: 


24. EIGHT-HOUR CLAUSE.—This contract, to the extent that it is of a char- 
acter specified in the Eight-Hour Law, Act of June 19, 1912 (37 Stat. 137), as 
amended (40 U. S. Code 324-326) and is not covered by the Walsh-Healey Public 
Contracts Act of June 30, 1936 (40 Stat. 2036), as amended (41 U. 8S. Code 35-45), 
is subject to the following provisions and exceptions of said Eight-Hour Law of 
1912 as amended, and to all other provisions and executions of said Law: 

No laborer or mechanic doing any part of the work contemplated by this con- 
tract, in the employ of the Purchaser (or Contractor) or any subcontractor con- 
tracting for any part of the said work shall be required or permitted to work 
more than eight hours in any one calendar day upon such work except upon the 
condition that compensation is paid to such laborer or mechanic in accordance 
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with the provisions of this clause. The wages of every such laborer and me- 
chanic employed by the Purchaser (or Contractor) or any subcontractor engaged 
in the performance of this contraet shall be computed on a basic day rate of 
eight hours per day; and work in excess of eight hours per day is permitted only 
upon the condition that every such laborer and mechanic shall be compensated 
for all hours worked in excess of eight hours per day at not less than one and 
one-half times the basic rate of pay. For each violation of the requirements of 
this clause a penalty of five dollars shall be imposed upon the Purchaser (or 
Contractor) for each such laborer or mechanic for each calendar day in which 
such employee is required or permitted to labor more than eight hours upon said 
work without receiving compensation computed in accordance with this clause; 
and all penalties thus imposed shall be withheld for the use and benefit of the 
Government. 

25. NONDISCRIMINATION IN EMPLOYMENT.—In connection with the 
performance of work under this contract, the Purchaser (or Contractor) agrees 
not to discriminate against any employee or applicant for employment because 
of race, creed, color, or national origin ; and further agrees to insert the foregoing 
provision in all subcontracts hereunder except subcontracts for standard com- 
mercial supplies or raw materials. 

26. CONVICT LABOR.—In connection with the performance of work under 
this contract, the Purchaser (or Contractor) agrees not to employ any person 
undergoing sentence of imprisonment at hard labor. 
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po a es ee ee ee 
STANDARD FORM $144 REVISED SALE OF GOVERNMENT PROPERTY | "ASE NO. | CONTRACT NO. 
oatbennce et centans €eencts acm INVITATION, BID, AND ACCEPTANCE ain cenes 
PERSONAL PROPERTY MANAGEMENT (CONTINUATION SHEET) 





Be22—54 
TO DE SUPPLIED DY BIDDER 



















UNIT OF 
UANTITY oapae a 
DESCRIPTION AND LOCATION OF PROPERTY @ MEASURE TOTAL PRICE BID 


PRICE BID 
PER UNIT 
































LOT NO. l | ach 
GASOLINE ENGINE, | 1 | Each |$ DJ ie 
portable, self | 
oo amps, mounted on a tion vies $1, “ 200 
' skids with bar, Model T-118 | Fair Value: 385 
! Chrysler Industrial 6 cylinder | Sales foe: | 102860 
| engine, waver cooled, enclosed ‘ 
j in metal housirg with hinged poe f 
' sides. Manufactured by Hobart , CLL A i | 
| Brothers, Troy, Ohio, USN No. | we US/ i 
| 43424 DH, 4 sections of radiator | SY/ | 
missing, water pump distributor { ss | Syl | 
j missinc, engine generator missing, i as a Pn ' 
i ~ 7 
| carburetor mi >, instrument See a | 
! panel mi 1 and battery Vite ES | 
missing, on used, poor. me us | | 
; aes ae i iat lt 8 la <> Oe I La a 'e 
ef AV Bid | 
4 “s% 
i LOT NO, 2 wa ye ; oe 
! at of | # 
DITTO; except USN 332656, Serial j 11 { Zach \¥ ; baie « 
Noe DW-4979 3, Pulleuine items. | | j 
missing: radiator, fan, ar) ‘ . jAcquis ‘tion Cost: $1,037.00 
pump, carburetor, exhaust 4 tPA = |Fair V ue: 51.85 
battery, panol instruments; 4, | oa ices: | 12§-00 
generator, distributor, arses, | | 
| con dition used, poor 6f / sy ee sli ie 
+ \No Jf | Bid 
s er 
Lot (Too 3 Ss ‘Uk tornat: = ch 
j acn i 
— ws j 
This lot consists wall material ;* 3 


listed and desoritet Vn lots ios. 
1 to 2, inclusive. Award under 
this lot may be made only if tho 


toe 


highest acceptable bid on this lot 


when multipliec by 2 is oqual to 


| 

| 

| 

| 
or greator than the total of | 
highest accoptable bids on the i \ 
individual lots Nos. 1 to 2, | 
inclusive. 
_ ee OS -_—-— ——- —_— — +—_- ----- ee a 


w 

$$ rr — 
a2 
~ 





” CAUTION: INSPECT THE PROPERTY i j { 


EACH SHEET OF BID NAME OF BIDDER 
SHOULD SHOW NAME 
OF BIDDER 


“STANDARD F FORM 114A 
AUGUST 1950 CoITION 


A SSNS 
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oe eee 
STANDARD FORM 414A REVISED SALE OF GOVERNMENT PROPERTY | PASE NO. | CONTRACT No, 

Passcnitnc ee centnse-4rencts how. INVITATION, BID, AND ACCEPTANCE 

PERSONAL PROPERTY MANAGEMENT ACONTINUATION SHEER INVITATION NO. 













Be22=54 









UNIT OF 
MEASURE 






QUANTITY 
(Number of Units) 











OESCRIPTION AND LOCATION OF PROPERTY PRICE BID 


PER UNIT 


| Bid 
: por 
LOT NO, 4 Each 


WATER PUMP ASSEMBLY, centrifugal, | 
' Griffin Wollepoint Systom for 
dehydrating subterranean work 
arcas, cloctric motor direct driv, 
portable, mounted on 4 steel whoo! | 
trailor with drawbar, 30 HP motor, 

220/440 volts AC, 3 phase, 60 cycl 

approximate ovorall dimonsions 4' | 
wide x 5-1/2! high x 9-1/2! long, } 
approximato woight 2500 lbs. 
Monufacturod by Griffin Well-Point, 
Now York, iJeYe, USN No. 332637, 
Sorial No. 7944, Westinghouse 

Motor Typo CS, fram 444, 78/39 
amps, Stylo 1072085. Pump 8" 


i 
' 

| suction and discharge. Condition 
' 

' 













usod, fair. 


DITTO; cxcopt USN 332638, SorTah_ | 
6282150, Gonoral Eloctric/N6tgr---. 
3 
\ 








Modol 5KF=444-l0i1, Type KP}\Y@/39 
ampse Pump 10" suctigns Be “SD 
: : o 2 
dischargo. Condition Gsody fair. 
a fm - 
/> Reel 
sa ial 
Lor. § 
eS ee? 
™ > e a e 
DITTO; except USN 639, Sorial 


No. 410290, U. S. El¥ctric Motor 
Typo SC, Framo 405.8, 1000/1200 
RPM, 78/39 ampse Pump 10" 
suction, 8" dischargo. Condition 
used, “aire 





CAUTION: INSPECT THE PROPERTY 


| | | = 
EACH SHEET OF BID NAME OF LJDDER 
SHOULD SHOW NAME 
OF BIDDER ¢ 
~~ STANDARD FORM 114A aaa cnicnatcscaa 


AUGUST 1950 EDITION 
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A ee 


py =e tra nevise SALE OF GOVERNMENT PROPERTY 


Seasennes ST Gentraw4tevices acm INVITATION, BID, AND ACCEPTANCE 
PERSONAL paorears MANAGEMENT (CONTINUATION SHEER 


PAGE NO, | CONTRACT NO. 




































INVITATION NO. 
Ba22=54 





LOT NO. 7 


WATER PUMP ASSEMBLY, centrifugal, 1 $ 
| Griffin Well-point System for ‘all 
dehydrating subterranean work : $5,500.00 


' areas, olectric motor direct drive 
i portable, mounted on 4 steel] wheel 
trailer with drawbar, 30 HP motor, 
220/440 volts AC, 3 phase, 60 oyol 
approximate ovorall dimensions 4' 
wide x 5-1/2" high x 9-1/2" long, 
approximatc weight 2500 lbs. 
Manufactured by Griffin Woll-Point 
Now York, NeYe, USN 332648, Sorial 
Noe 392916, U. S. Electric Motor 
Type SC, Frame 405.8, 1000/1200 
RPM, 78/39 amos. Pump 10" suction 
8" discharge. Condition used, fair 
j 


LOT NO. 8 (Alternate 5 


This lot consists of ol1 matgrial 


listed and doscribod in Lp I —e 
4 to 7, inclusive. Award’ ya 
this lot may bo made only if 


highest accoptable big-or Se 
whon multiplied by 4/¥6 ogy 

or greater than th te tal 9 

highest accoptab Soha on Aho 
individual lots/# A 467 
inclusivo. ~, ws 





EACH SHEET OF BID NAME OF BIDDER 
SHOULD SHOW NAME 


OF BIDDER 


NN 
STANDARD FORM 114A 
“OUST 1950 EDITION 
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STANDARD FORM (144 REVISED SALE OF GOVERNMENT PROPERTY | "ASE NO. | CONTRACT Ho. ~ 
onesenone @? Gtntraeécrviers acm —«- PNVITATION, BID, AND ACCEPTANCE 
PERSONAL PROPERTY MANAGEMCNT (CONTINUATION SHEET INVITATION NO. 

2M NO. 2. B=22=54 






TO PE SUPPLIED BY DIDDER 
TOTAL PRICE BID 











QUANTITY 


DESCRIPTION AND LOCATION OF PROPERTY (Number of Units) 





PRICE BID 
PER UNIT 


Lor NO. 9 





; GENERATOR UNIT; portable, skid 

; mounted, Kohlor Model 15M81H1, 

: Serial No, 90174, USN No. 332629, 
KW15, KYA. 18.75, 3 phasc, 60 cyole 
a1 abo volts, AC. Diroct driven 
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Mr. Batwan. On this particular sale, take welders’ pumps and 
generators for sale here, who decided they should sell them, the people 
at Green Cove Springs or people in this office? 

Mr. Cotvin. The Bureau of Ships. 

Mr. Batwan. You received an order to dispose of them? 

Mr. Corvin. Yes, sir. 

Mr. Batwan. You have the initiating order for that? 

Mr. Corvin. Yes, sir. 

Mr. Batwan. Could you provide it? 

Mr. Corvin. Yes. 

Mr. Batwan. That would be how this thing got started ? 

Mr. Cotvrn. Yes. These units were determined to be excess to the 
needs of the naval station at Cove Springs, and then they were re- 
ported to the Bureau for determination as to what they should do 
with them. 

Mr. Correr. Where is the prime depot that would be determining 
that? 

Mr. Corvin. Normally the Bureau of Ships. 

Mr. Correr. In Washington, D. C.? 

Mr. Corvin. Yes, or Mechanicsburg, Pa., in the case of spare parts. 
They report that to the Bureau, and the Bureau in turn decided 
these items were not in excess to the needs, but because of the condition 
they should be sold for replacement purposes, and the invitation so 
specifies. 

Mr. Batwan. On this sale it says material listed herein is not sur- 
plus to the needs of the Navy. 

Mr. RreuuMan. Who made the inspection and decided that the 
equipment was not in reparable condition and that it should be 
replaced ¢ 

Mr. Corvin. The holding activity. 

Mr. Batwan. Who would be the man who would do that? 

Commander Bryant. The supply officer. 

Mr. Correr. I would be your technical service. 

Commander Bryant. We would request technical assistance on it. 

DEPARTMENT OF THE NAVY, 

BUREAU OF YARDS AND DOCKS, 

Washington 25, D. C., June 11, 1953. 
From : Chief Bureau of Yards and Docks 
= Commanding Officer, United States Naval Station, Green Cove Springs, 

a. 
Subject: Authorization for sale of used equipment for purposes of replacement 
under section 201 (c), Public Law 152, Eighty-first Congress. 

Reference: (@) BUSANDA Manual, paragraphs 26190, 58229, and 71301 
Enclosure: (1) CO U. S. NAVSTA, Green Cove Springs, Fla., Std. forms 120, 

Report Nos. NS-GCS-53/53, NS-GCS-54-53, NS-GCS-55-58, NS-GCS-56-53, 

NS-GCS-58-53, NS-GCS-59-53 and NS-GCS-60-53 of October 27, 1952. 

1. The equipment listed on enclosure (1), has been screened in accordance with 
Department of Defense directive No. 4160.1 of May 19, 1952 and authority is 
hereby granted to proceed with the sale of the equipment listed, under subject 


law. 

2. Sale of this equipment and accounting procedure thereto shall be in 
accordance with instructions contained in reference (a). Proceeds of sale shall 
be credited to account 173/45690 (70), Deposits, proceeds of sale, personal 
property. 

3. A report of all sales must be submitted to this Bureau as soon as completed 
in accordance with reference (a). To more completely identify this equipment, 
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DEPARTMENT OF THE NAVY, 
BUREAU OF YARDS AND Docks, 
Washington 25, D. C., June 12, 1953. 
From: Chief, Bureau of Yards and Docks. 
To: Commanding Officer, United States Naval Station, Green Cove Springs, 

Florida. 

Subject: Authorization for sale of used equipment for purposes of replacement 
under section 201 (c), Public Law 152, 8ist Congress. 

Reference: (a) BUSANDA Manual, paragraphs 26190, 53229, and 71301. 

Mnclosure: (1) CO NAVSTA Green Cove Springs, Fla. Std. Form 120, Report 

Nos. NS—-OCS-61-53, NS-—GCS-62-53, NS-GCS-63-53, NS—GCS-64-53, NS- 

GOS-65-53, NS-GCS-66-53, NS-GCS-67-53, NS-GCS-68-53 and NS-GCS-69- 

58 of October 27, 1952. 

1. The equipment listed on enclosure (1), has been screened in accordance 
with Department of Defense Directive No. 4160.1 of May 19, 1952, and authority 
is hereby granted to proceed with the sale of the equipment listed, under subject 
law. 

2. Sale of this equipment and accounting procedure thereto shall be in ac- 
cordance with instructions contained in reference (a). Proceeds of sale shall 
be credited to account 173/45690(70), deposits, proceeds of sale, personal 
property. 

3. A report of all sales must be submitted to this Bureau as soon as com- 
pleted in accordance with reference (a). To more completely identify this 
equipment, USN numbers have been assigned to all items not previously num- 
bered and these numbers must be referenced on sales reports. 


GrorcE W. POooLe, 
(By direction). 
Copy to: 
YDSO, Port Hueneme, Calif., w/enclosure. 
BUSANDA (SO), w/enclosure. 
DPWO 6ND, w/enclosure. 
NABSD Port Hueneme (Code 344), w/enclosure. 
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Mr. Correr. Let us go through this again before we get to the 
general picture. You stated in your sale that it is not surplus. By 
so stating, do you make your money available for a purchase against 
new equipment, wherein if you had said it was excess or had not put 
that in there, the money would not have been available. 

Mr. Corvin. That is correct. 

Mr. Batwan. It is on the APA account. 

Mr. Corvin. That is right. 

Commander Bryant. The proceeds of the sale would be turned in 
to miscellaneous receipts if it had not been replacement property. 

Mr. Correr. What condition did it have to be classified in order 
for them to take the action they have taken, namely, to sell it for a 
replacement? I know about R—4, but what above that? What better 
condition could they have had it in and still sold it? 

Mr. Corvin. I could not make the determination. 

Mr. Correr. Do you know the categories that fall within this action 
whereby they can sell the material as surplus property would be sold 
but for the purpose of getting a replacement ? 

Mr. Batwan. Can you give us the answer on that? 

Commander Bryant. I don’t get the question. 

Mr. Batwan. How bad do the welder’s pumps have to get before 
they decide they have to sell them for replacement purposes ? 

Commander Bryant. The screening board who actually looks at 
it, the technical people are the ones who decide for us. 

Mr. Batwan. There is a point at which it is decided that the 
welders’ pumps are not to be sold but you will repair them, and then 
there is a point at which it is decided to sell. here is that point? 

Mr. Correr. Wouldn’t your surplus property disposal officer here 
almost have to know that and have to know what the criteria are? 
By accident couldn’t you be selling very good stuff ? 

Mr. Cotwin. We make no determinations that an article is to be 
sold for replacement purposes. That is made solely by the controlling 
bureau. 

Mr. Morris. When you speak of the Bureau of Ships or supply 
control point, is that the “controlling bureau” ? 

Mr. Corvin. Either the supply demand control point or the Bureau 
itself. 

Mr. Morris. In Womengie, D. C. 

Mr. Corvin. Yes, sir. I used the names interchangeably because 
certain types go to the aviation supply office and other materials are 
reported to the Bureau of Ships and Bureau of Ordnance in 
Washington. 

Either the supply demand control point or the cognizant bureau 
in Washington, D. C., makes a determination that an article would 
be sold. They base that on the assumption made by the technical 
people, as to the condition of the material, the estimated cost of 
repairing the article, and the approximate sale price. If we report 
a vehicle to the Bureau of Aeronautics for disposition, they have told 
us “You can have so many automobiles or trucks and the rest of 
them have to be retired.” 

You take the vehicles out, and tell the Bureau of Aeronautics how 
much they will cost, and the cost of repairs, and the approximate 
sales price. 
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Based on that determination, that to repair that vehicle and keep 
it in service would cost more than it would be worth. The Bureau 
makes the decision. 

Mr. Correr. We understand that, but what are the criteria that 
the Navy uses? I presume you dispose of it without making a physi- 
cal inspection or any judgment at the time that you are making the 
disposal. You take the information that you receive and you list it 
and sell it, and that is it. 

Mr. Cotyrtn. In this case, that would be it. 

Commander Bryant. We have 2 screening boards, 1 for airborne, 
1 for nonairborne material. If we should suddenly develop from a 
carrier off-loading a Bureau of Ships items, we would request tech- 
nical assistance from Green Cove Springs, their screening board. 
And the same way with Yards and Docks material, we would get the 
public works people. 

Mr. Rrentman. The material you are selling now is Bureau of Ships 
material ? 

Before you get to that, I notice it is now a little after 10 o’clock and 
perhaps we should go to the sale. 

(Whereupon, at 10:10 o’clock, a. m., the hearing was recessed for 
18 minutes. ) 

Mr. Rreniman. There is nothing being sold here today that is from 
your base? 

Commander Bryant. No, sir. This is the only sale. 

Mr. Rrenimay. As long as we are making a record of all the bases 
we are visiting, we would want to get the background of the lieutenant 
who is handling the sale this morning. 

Commander Bryant. That is Lieutenant Armstrong. 

Mr. Rreximan. We want to know her background. Do you have 
that information ? 

Commander Bryant. I can get that, sir. She was at the Patuxent 
River. 

Mr. Batwan. Let us read the information into the record. 

Mr. Rreutman. Yes, we will do that. 

Mr. Batwan. While we are waiting, Mr. Colvin, would you tell us 
about your education, whether you are a high-school graduate and 
where you went to college and so forth ? 

Mr. Cotvin. I graduated from a local high school in Jacksonville, 
and have been living here 23 years. 

My first job was with the Western Union Telegram Co. and I 
started with them in 1933 and worked 7 years. I went to the Navy 
Department, Bureau of Ships, in September 1940. I worked as a 
clerk in the Design Division until June 1941, at which time I trans- 
ferred back to this station as a clerk-typist. From then, approxi- 
mately 2 years later, I was promoted to assistant purchasing agent. 

In December 1942, I enlisted in the Air Force and spent 3 years and 
70 days in the Air Force, and was discharged in February 1946. 

I came back to work at the Naval Air Station as purchasing agent 
in March 1946. 

It was approximately July 1947, when this disposal function was 
also placed under my jurisdiction. 

Since that time I have operated both as purchasing agent and as 
disposal man. 
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My sole experience in the procurement and the disposal field is with 
the Navy. 

Mr. Batwan. What grade do you hold now ? 

Mr. Cotvix. GS-9. That is briefly my background. I am a na- 
tive-born American citizen and have a wife and two children. 

I think that is about all. 

Mr. Rreutman. We will insert the Lieutenant’s background at this 
point in the record. 

Commander Bryant. I have the jacket on Lieutenant Armstrong, 
which I will read into the record now. 

Lieutenant Faynola Virginia Armstrong, Supply a WAVE. 
This is her educational background. She was a major in business ad- 
ministration with a BS degree from Oklahoma A. and M., the Navy 
Supply Corps School and the Navy Purchasing School. 

She was first commissioned in the Navy in 1944. Her Navy duty 
was as follows: She was at Charleston, S. C., at the navy yard. She 
had 314 months there. 

She was for 3 months at the Navy Supply Corps School in Boston, 
Mass. 

Mr. Batwan. Wasthat at Harvard ? 

Commander Bryant. Yes, sir, at Harvard. Then she spent 18 
months at the Naval Air Station, Pensacola, disbursing. 

She spent 15 months at the Naval Air Station, Patuxent River, 
disbursing. 

She has been at Jacksonville in Purchasing and Disposal since No- 
vember 5, 1951. 

She is unmarried 


JACKSONVILLE NAVAL AIR STATION Exutsit No. 2 


INFORMATION ON SURPILUS PROPERTY DISPOSAL ORGANIZATION AND PERSONNEL AT 
THE NAVAL AIR STATION, JACKSONVILLE, FLA. 


1. There are two distinct functions involved in the disposal of surplus property 
at this station. One function involves the operation of a salvage and scrap yard 
where materials to be disposed of by sale are delivered. The other involves the 
actual sale of materials by contract which is handled by the Procurement and 
Sales Branch. 

2. The salvage yard segregates the materials by basic types and prepares a 
list showing the quantity and description of each item on hand. Scrap alumi- 
num is further processed by smelting in a reverberatory furnace to produce 
aluminum ingots. The list indicating quantities and description of all materials 
on hand is submitted to the Procurement and Sales Branch. 

3. The Procurement and Sales Branch maintains records on the quantity of 
each item available for sale, determines when and how the material will be 
disposed of; prepares sales catalogs and mails them to prospective bidders; and 
opens the bids and makes awards to the highest acceptable bidders. Sales 
functions have been integrated with the procurement functions in the interest 
of economy, both types of work involving essentially the same qualifications. 

4. The salvage yard is under the immediate supervision of a civilian with 
the classification of supervisory material salvage specialist, GS-7. The present 
supervisor has served continuously in that capacity since 1946. Following shows 
the complete and current personnel organization of the salvage and scrap yard: 
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Lincoln Coats, fireman , ‘ ia an hour__ $1. 78 
H. H. Franklin, track driver............. Sani lensalehiebebeeneht Ge2..i. 1. 68 
C. M. Seruggs, crane operator__- wa ‘ sdotntag OR staid 1. 88 
kk. J. Schulz, snapper, melter- a iditee chaste few bea Wiatnnd ete Mi ee 1. 87 
Augustus Collins, Jr., gas cutter and burner alec, ix 1. 78 
Robert Simpkins, melter__ i ee oe aif Eos SE ak ois EE Sts 1.73 
R. T. Bradley, gas cutter and burner scat tbs es is, GE. 1. 65 
,. “TR, Ts oe ote eh cae I eee. 1. 87 
McKinley Taylor, high lift truck operator- state cds lis akigle _do- 1. 59 
Abraham Frazier, high lift truck operator_- ee sb ales 1. 65 
A. M. MeMillan, laborer_____- : alt a A a al tesa 1. 29 
BH. L. Smith, laborer__- .----- Saal dale ble hte el ces al a 1. 34 
C. G@; BarGem, inporer......3.....:. = 5 ea iene eesee 1. 34 
Monroe Hall, high lift truck operator____- “ Sncannchaxlleatiadl a 1.47 
Pierce Wilson, Jdr.; high litt track operator... 22.64... .2555 Beas 1. 65 
Dale V. Moomau, automotive mechanic " iid ite alacant as 1. 98 
W.C. Williams, leadingman gas cutter and burner____-_ per annum 4, 763. 20 
G. E. Murdock, Jr., supervisory material salvage 

specialist GS-7____- Meats, 2c 4, 705. 00 
Clarence Peine, guard, CPC—4__-_ do »dinice yp ee BO 


5. The actual disposal functions are under the direction of Mr. John E. Colvin 
purchasing agent, GS-9 and Lt. F. V. Armstrong, SC (W) USN. Mr. Colvin 
has been in purchasing and contracting work, including disposal, for 9 years. 
From 1941 to 1943 he was assistant to the purchasing agent for the Naval Air 
Station, Jacksonville, the Naval Air Operational Training Command and other 
Naval activities in the Southeast. He served in the United States Air Force 
from 1943 to 1946 as aircraft mechanic, pilot trainee, and plane captain. He re- 
turned to NAS Jacksonville as purchasing agent in 1946 and has served in that 
position since that time. The disposal functions involved in Mr. Colvin’s posi 
tion during his 9 years at this station are as follows: 

(a) Interpretation and application of disposal regulations issued by the 
Navy Department and other Government agencies. 

(b) Preparation of sales catalogs, including the technical description of 
materials and equipment and incorporation of applicable statutory provisions. 

(c) Maintaining information on current market conditions of various types of 
materials and determining when materials will be sold to obtain the most ad 
vantageous prices. Determination of the prospective bidders on materials and 
equipment offered for sale. 

(d@) Analysis of bids received on sales catalogs to determine whether prices 
offered are reasonable and conform to all provisions of the advertisement and 
to current disposal regulations; and recommendations for award of contracts 

(e) Investigation of claims and appeals under sales contracts and prepration 
of final findings of fact and recommendations for } resentation to higher authority 

6. Lieutenant Armstrong, officer-in-charge of the Procurement and Sales 
Branch, is a graduate of Oklahoma A. and M. College at Stillwater, Okla., 
where she was a member of the Mortar Board Honorary Society and was 
elected to Who’s Who in American Colleges and Universities. She graduated 
in 1944 with a business administration major. Lieutenant Armstrong entered 
the Navy 3 months after graduation from college and has had continuous active 
duty as a Supply Corps officer for the past 9 years. She was assigned duties 
as a military disbursing officer from 1945 through 1951. She assumed duties 
as purchasing and disposal officer at NAS Jacksonville in November 1951. 
While in the Navy Lieutenant Armstrong attended the Navy Supply Corps 
School at Radcliff College, Boston and the Navy Purchasing School, Washington, 
D. C. 

7. Following are personnel of the Procurement and Sales Branch who handle 
disposal functions with the approximate percentage of time devoted to such 
functions: 

Lieutenant Armstrong, officer-in-charge of Disposal Unit: Conducts public-bid 
openings, collects funds in connection with sales, approves, and signs all awards, 
contracts, material releases, and correspondence. 30 percent. 
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John E. Colvin, GS-9, $5560 per annum: Supervises all disposal and contract 
functions, initiates correspondence, reviews all bids and makes awards on sur- 
plus sales, deals with contractors and bidders who call by telephone or in person 
at sales office, handles cases of defaulting contractors and claims of mistakes 
in bids. 30 percent. 

Floyd Barnes, GS-7, $4705 per annum, prepares descriptions for sales catalogs, 
inspects material prior to sale, determines mailing lists to be used and special 
provisions required for various types of sales advertisements. 30 percent. 

Catherine Stillman, GS-4, $3655 per annum, maintains stock records on ma- 
terials available for disposal, prepares declarations of surplus material for 
forwarding to Department of Defense screening agencies; and processes local 
sereening lists, applications, and shipping orders on surplus material. 100 
percent. 

Pauline Morris, GS-3, $3270 per annum, prepares surveys on damaged, miss- 
ing, and excess material. Types and assembles sales catalogs. Assists in typ- 
ing declarations of surplus material. 100 percent. 

Fern Belongy, GS-3, $3430 per annum, types sales contracts and awards, bills 
contractors for material sold, prepares invoices charging and crediting Navy 
appropriations when material is sold, prepares releases on material after sale 
for signature of sales officer. 100 percent. 

Harriett Halbrook, GS-4, $3655 per annum, types sales catalogs, maintains 
mailing lists, distributes copies of catalogs to bidders and interested Government 
agencies and bureaus. 80 percent. 

Shirley Collier, GS—5, $4160 per annum, records bids at sales opening, super- 
vises preparation of sales contracts, and reviews all contracts, letters of award 
and invoices. 


Now I have some figures which Mr. Cotter had asked for. As of 
the last class cognizance report, we had $28,960,452.24 in class 265. 

Mr. Correr. Does that include the whole complex or this base? 

Commander Bryant. That is this base. 

Mr. Correr. You do not carry the inventory figures on the support 
base that you have inthe complex? They are each carried separately ? 

Commander Bryant. We have secondary stations who report to us 
and we report to ASO. This class 265 is at Jacksonville. 

Mr. Correr. How about your class 270? 

Commander Bryant. $11,761,911.57. 

Mr. Batwavy. Is that which you have in class 270 all on form 120’s 
awaiting disposition, or do you have $3 million of it backed up? 

Mr. Correr. Do you have the line items on the class 265’s and class 
270’s? 

Mr. Corvin. I have the breakdown on that and will bring that in 
in a moment. 

Commander Bryant. $28,218,000, plus, of that class 265 is our cog- 
nizance material, which is aviation. 

Mr. Batwan. You are not restricted in your supply, are you, only 
to aviation material? You are the assistant supply officer for every- 
thing on the base ? 

Commander Bryant. That is right. 

Mr. Rreniman. But the majority of your supply dollars are in 
aviation ? 

Commander Bryant. Yes, sir. 

Mr. Correr. Do you have a dollar value for your whole inventory 
here? Could you give us that and could you give us the date of this 
report you are quoting from ? 

Commander Brrant. Yes, sir; I will get that. Let me qualify this 
backlog of class 270 that we have. It is larger than it would ordi- 
nally te because of the class 265 program that ASO is pushing. 
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I was up at ASO on duty before I came here, in the Planning 
Division. 

In 1950, right after the Korean crisis came about, we were told not 
to dispose of anything that we had any foreseeable use for. In ASO 
we would get calls. 

I was out in Korea for 10 months and those planes, the F4-U-4 
were clunkers. They were falling apart. 

ASO could not see disposing of F4-U-4 parts. 

When I was at ASO we would get calls from CNO who would say 
we have got to use some SB2C’s. We had those parts at Corpus 
Christi. 

Or they said “Can you support 100 of the F4-U-4’s for France for 
18 months?” 

When you get calls like that, you are very reluctant to part with 
some of this material. Now the whole picture is changed. They have 
done a bangup job in the last 9 months. 

Mr. Batwan. Do you not have to keep these things in your system ? 

Commander Bryant. That is right. 

Mr. Batwan. The class 265’s are repairables only? 

Commander Bryant. That is right. 

Mr. Correr. What is your intermediate class? If class 265’s are 
repairables only, what is the excess class that is not the 270 class? 

Commander Bryant. 270 is excess. 

Mr. Correr. That is surplus. 

Commander Bryant. Excess to us. You can go through this 
screening procedure and then it becomes surplus. 

Mr. Correr. You seem to have a twilight class that you do not seem 
to give a number to, but it is property which is excess and you may 
not have classified it into surplus or determined whether it will return 
into the system. 

Mr. Cotvin. The items carried in stock are retained in the ready-for- 
issue class until the determination is made at the supply demand con- 
trol point level that it is excess to their needs. 

In other words, if you have a drill press that is a Bureau of Aero- 
nautics item it is purchased by Bureau of Aeronautics money and it is 
carried into the regular R-40 class until it is determined that it is 
excess. They would tell us to transfer 12 drill presses, and they would 
tell us to transfer those articles to class 270, disposition in accordance 
with the regulations; and thereafter we would decide whether or not 
it was reportable, and we would transfer it to class 270. 

We would report it to the Bureau of Supply and Accounts for 
screening of all Government agencies and to the other Federal supply 
services, and when it was determined to be excess to the needs of the 
Government by the Government Services Administration, they would 
then tell us to dispose of it by sale. 

The ready-for-issue item which is a good item, just like it was when 
it was purchased, stays in the standard stock class until it is determined 
to be excess. 

Mr. Correr. When you were using this class 265 as the poe 
class from which you are getting your excess, it would seem to me that 
you might have a brand new part for this obsolete equipment and it 
could not be in class 265. 

Commander Bryant. It would move from an RFT class. 
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Mr. Corvin. It would still be there until determined excess. 

Mr. Correr. You must have as much obsolescence in your inventory 
other than the 265 class as you do in the 265 class, unless you put 
eve rything into the 265 class. Do you follow me? Is that correct ? 

Commander Bryant. I could not say how much obsolescence, but it 
is pretty clear if you have got the F4-U-4 parts and complete aircraft, 
which will be out of the system before long: 

Mr. Batwan. Have they given youa decision? That would be some- 
thing that the ASO would determine. 

Commander Bryant. The ASO buys on a life-of-type basis. If you 
ever go up there they will give you the whole picture. They buy a 
5-year life-of-type. Then in the supply system we are faced with the 
problem of provisioning. The c oordinator is faced with that problem. 

They have a provisioning conference for a new aircraft and it has 
been called the best brains approach and they get maintenance people 
from the two staffs, they get supply people, they get technical people 
from ASO, and they get ‘BuAir technical people and they sit down 
around this table and work blueprint by blueprint on the provisioning. 

They work on a 5-year life-of-type. This provis sioning 1s what starts 
the spare parts flowing into the system and it is as good as the brains 
around the table. 

Mr. Rreniman. That is where the mistakes might be made. That 
is where the program is initiated ? 

Commander Bryant. They determine whether or not, for example, 
to buy them or manufacture them. 

Mr. Rrenuman. Or they tell the number that should be procured ? 

Commander Bryant. Yes, sir. 

Mr. Batway. In contrast to the Air Force method, to what extent 
do you rely upon the contractor to provide you with the spare parts? 

Commander Bryant. The contractors have representatives. Inthe 

(ir Force some top-level decision was to be made with 

Mr. Barwan. Are you talking about case 55 of the Munitions Board? 

Commander Bryant. That is right. 

Mr. Correr. Did you get that overall inventory figure? 

Commander Bryant. This is as of August 31, our closing inventory 
in the naval — account was $10,85 56,669.19, "that is the revolving 
fund that the Navy has. That is ‘all general stocks, housekeeping 
supplies. 

Mr. Correr. But that isn’t the overall ? 

Commander Bryant. No, sir. We have it broken down into naval 
stock account. The appropriations purchases account, the closing 
inventory was $113,173,270.28. Both figures are as of August 81. 

Mr. Correr. You have roughly about $125 million in inventory, of 
which $11 million is in the class 270 account which is the equivalent of 
surplus. 

Commander Bryant. Excess and surplus. I will give you the 
exact definition of class 270. 

Mr. Correr. It does include excess? 

Mr. Corvin. Yes. 

Commander Bryant. 270 is Bureau and Navy excess, surplus 
condemned scrap and waste material. 

Mr. Morris. And such property stays in that class until it is physi- 

cally disposed of ? 

Mr. Cotvrin. Yes. 
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Mr. Morris. And such property stays in class 270 through the ex- 
cess stage, through the screening, through the cannibalization ? 

Mr. Correr. That is right. The Bureau of Aeronautics or ASO 
can determine that you have an excess of a certain item, and they order 
us to immediately transfer that to class 270 as excess. 

When it moves into class 270, it is excess to the needs of the Avia- 
tion Supply Office and they have no foreseeable need for it. 

When it goes into class 270 we make the decision as to whether it 
is report table or nonreportable. 

Reportable property we report back to the Aviation Supply Office 
ona for ‘m 120 and then it is screened by S and A. 

Mr. Correr. Do you move it physically when it goes into class 
270% 

Mr. Corvin. Yes. 

Mr. Correr. The 270 class is in a separate bin ? 

Mr. Coxvrin. Yes. 

Commander Bryant. I have that here. Let us take out of the 
$11,885,000 what they have in class 270 which they call excess and sur- 
plus, of the balance on hand they have got $3,650,000 which is to be 
reported to the bureaus, material which is here and which has to be re- 
ported to the Bureau on a form 120. They have not got it on 120’s. 

Mr. Correr. They have been told to put it on form 120’s? 

Commander Bryant. Yes. They have a little over $314 million 
awaiting Bureau clearance. 

Mr. Corvin. That has been reported. 

Mr. Bauwan. On form 120 and it is not necessarily SMD? That 
would be the cognizant office. 

Mr. Cotvrn. It is not SMD. 

Mr. Correr. Why would it be in the bureaus if they have been told 
to distribute it? It is excess to the Navy. Why would it be in the 
Bureau ¢ 

Commander Bryant. They make every cenceivable effort to sell it 
to anybody, any Federal bureau. 

Mr. Correr. I think we are being confused on nomenclature. 

Mr. Batwan. Then you have awaiting SMD clearance, $337, 000. 

Mr. Cotvin. On items that are common to Army and Navy aircraft. 
They are reported to the Aviation Supply Office. They have already 
said move it to class 270. You report it back to the Aviation Supply 
Office and send the copy of the report, together with the master Mite 
copy of that to the Air Materiel Command at Dayton, Ohio. We send 
it through to AMC at Wright Field. They in turn take all items they 
want for their supply system. 

Mr. Correr. But we do not understand what Bureau Air in Wash- 
: D. C., is doing with it during that interim. 

Mr. Batwan. When ASO sends you a drop list, is it assumed by 
you that it is cleared with ASO in Philadelphia ? 

Mr. Corvin. No; it is not. 

Commander Bryanr. ASO drops the excess to the Aviation Supply 
System. 

Mr. Correr. This form 120 that you send in to Washington, D. C., 


they take no action pending this c check from Air Materiel Command? 
Mr. Cotyin. Yes, sir. 


41957 O—54——-20 
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Mr. Correr. When you report back that they want only so much of 
it, then they check that category and in your case that falls into a 
category of unreportable property ¢ 

Mr. Coxtvrn. It is surplus then. 

Mr. Correr. You go ahead and sell that ? 

Mr. Convin. Yes. 

Mr. Correr. And BuAir takes no action in Washington ? 

Mr. Corvin. No; they do not. 

Mr. Correr. When you have reportable items you send the form 120 
in to BuAir and who implements or initiates the screening through 
your Navy screening setup ? 

Mr. Cotvin. The Bureau of Supplies and Accounts. 

Mr. Correr. BuAir sends it to the Bureau of Supplies and Accounts ? 

Mr. Cotvin. Yes, sir. BuAir determines first if it is excess to their 
needs. If it is, all Government activities are screened for need. They 
have two categories of material, P and Q. One the Bureau of Sup- 
plies and Accounts screens and sends to the General Services Admin- 
istration, regional office, in the district where the property is located 
for screening with Government activities in that area. 

The other is screened by the Bureau of Supplies and Accounts for 
Department of Defense needs only. 

Mr. Batwan. They have here pending local disposal action almost 
$4 million worth. Does that mean that this is your backlog for 
disposal, about $4 million worth? 

Mr. Cotvin. That is right. 

Mr. BatwaNn. Your excess generated through the month of Septem- 
ber was about $250,000. What is the amount of excess that you dispose 
of per month, on the average? 

Mr. Cotvry. Well, we disposed of about $650,000 worth during the 
month of August. 

Mr. Batwan. You had brought in to you about $300,000 worth? 

Mr. Corvin. Yes, sir. 

Mr. Batwan. So that you are how much ahead here? You are still 
back $300,000 worth and you have got $4 million worth backlog and 
you are getting farther and farther behind. 

Mr. Corvin. I wouldn’t say that, sir. We started off with a much 
larger inventory first than is shown there. 

Mr. Correr. You are cutting it down? 

Mr. Corvin. Yes, we are cutting it down. We have personnel prob- 
lems, but that, of course, does not concern you. 

Commander Bryant. In aviation you have one thing working 
against you, you are getting rid of class 265 and are generating at rates 
that almost parallel it, I feel sure. You cannot prevent airplanes 
from cracking up. 

Mr. Correr. Rigs approximately $125 million includes the re- 
pairables of $29 million and your class 270 of $11 million, is that 
correct ¢ 

Commander Bryant. Yes. 

Mr. Correr. Let us go to the warehouse space. How much overall 
warehouse space do you have? 

Commander Bryant. I broke it down four ways. These are in 
— feet. Covered, we have 102,930 square feet occupied by class 
265. 

We have 26,117 square feet occupied by class 270. 
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Occupied by all other we have 984,853. 

Then we have about 43,000 square feet vacant. That includes this 
new addition which we need. 

Mr. Correr. That you are building? 

Commander Bryant. That is just being completed. ; 

Mr. Correr. That is the only thing you have on your construction 
program ? 

Commander Bryant. That is all. 

Mr. Correr. Of your 900,000 feet, how much is open and how much 
is covered ¢ 

Commander Bryant. Those figures I gave you are all covered. 

In open storage, occupied by class 265 we have 68,212 square feet. 

Occupied by class 270 we have 1,900 square feet. 

Occupied by all other we have 165,885 square feet. 

Vacant that is available to the Supply Department we have 61,000 
square feet. 

Mr. Correr. That does not include where planes are stored out- 
doors? They are in an operation condition that you do not consider 
storage? 

Commander Bryant. The aircraft that are outdoors and belong to 
the operation department and technical training command and so 
forth. 

Mr. Correr. You are just talking about your supply space. 

Commander Bryant. The Navy warehouse space or storage space 
at this complex is far in excess of that, but it is not allocated. 

Mr. Correr. You mean the Master Jet complex ? 

Commander Bryant. Yes. 

Mr. Correr. That belongs to them ? 

Commander Bryant. Yes. 

Mr. Correr. Do you have any idea of how much square footage area 
they have in the complex that is for other purposes than storage of 
inventory ¢ 

Commander Bryant. Well, at Cecil Field complex, we support 
Cecil Field through the medium of complete air service squadron shop 
stores. Their issue is made through a shop store. It has been recom- 
mended that they be made a secondary store point for aviation supply 
system. Then they will have a small, self-contained supply depart- 
ment. They would have that on their books. 

Mr. Cotrer. Coming to these sales, Commander, do you feel that 
this is a satisfactory and the best way to sell this property? I would 
have to have your personal judgment on that, I guess. 

Commander Bryant. May we go off the record at this point? 

Mr. Correr. Yes, off the Aes 

(Discussion off the record.) 

Mr. Riexuman. You are not skilled in disposing of scrap auto- 
mobiles and spare automobile parts? 

Commander Bryant. We could advertise in the newspapers and 
they tried it a few years ago and it did not work. 

Mr. Cotvin. We tried to get free newspaper publicity when we have 
a worthwhile scale. 

Mr. Correr. Do you feel that this closed bid sale is a realistic method 
of selling it? 

Mr. Corvin. Yes, sir, I do believe so. 

Mr. Rreniman. I would like to know how we could move the sur- 
plus out there and put it under a merchandising program entirely 
separate from any of the services. 
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Commander Bryant. We tried it with the War Assets, but they 
were in our backyard and in our hair. 

Mr. Rreniman. They were another Government agency working in 
your own shop. 

Commander Bryant. During World War No. II, I was at Dutch 
Harbor for 2 years, and I got there shortly after we found that Kiska 
didn’t have anybody there. Materials were in the pipeline for Kiska. 
So they were diverted into Dutch Harbor. There were tons and tons 
of supplies which I had, and they had materials recovery units at that 
time, and I had one permanently at Dutch Harbor. 

Some of the things you had up there were usable, they were good. 
We needed shipping space, and when you started figuring shipping 
costs after the war, the question facing everybody then was “Is it 
worthwhile or not?” And the same thing applies here. 

We may have a warehouse full of class 270. Is it worthwhile ship- 
ping that stuff to some area where it can be used? Transportation 
costs are terriffic. 

Mr. Bautwan. The transportation cost is a large factor and then, 
of course, you have your loading and unloading to consider also. 

Mr. Cotrer. Why do you have sealed or closed bids for selling 
scrap, except for the theory that everybody ought to have a chance 
at it? Scrap is scrap and it generally has a firm market value, whether 
it is aluminum scrap or rags. 

Commander Bryant. We do not have authority to negotiate sales. 

Mr. Correr. But it wouldn’t be a negotiated sale if you were selling 
at a fixed market. 

Mr. Cotvry. The bottom has dropped out of the scrap market. and 
I believe the abstracts will show you the reason for selling it on a 
closed, sealed bid. 

We have three bids, the first of $20.29, the second of $13.17, and 
the third of $16.76. This was for scrap steel. 

Mr. Cotter. Did it give the poundage? 

Mr. Cotvrn. It is so much a ton for 90 days. It ran over a period 
as accumulated. 

Mr. Correr. How many of the sales that you have had in fiscal year 
1953 and today in fiscal year 1954 were cancelled because you got an 
inadequate return from them ? 

Mr. Corvin. I would have to review the records, and there have been 
several. We had one just recently. 

Mr. Correr. Could you count them on one hand, or would it take 
two hands? 

Mr. Corvin. Yes, you could count them on one hand. 

Mr. Batwan. These are rejects? 

Mr. Convin. Yes. 

Mr. Correr. So in the great percentage of cases, even though your 
scale of bids might appear to be inadequate, according to market 
standards, you would just let the stuff go? 

Commander Brrant. No. 

Mr. Corvin. No. We make the determination at the time the bids 
are open. 

Mr. Correr. Isn’t your primary concern to comply with the regula- 
tions and get the stuff off the base rather than to try to get the highest 
price? 
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Commander Bryant. It is to do a businesslike job and comply with 
the regulations at the same time. Sometimes the two do not jibe. 

Mr. Correr. You must admit that this closed-type bid sale does not 
generate a high market for your value returned. You have many of 
your bids in here that are just theft bids, you might say. They drop 
them in. 

Commander Bryant. The same way with procurement. The Gov- 
ernment buys, you go out and get bids. The Western Electric Co., 
for example, buys for the Bell Telephone System and everything they 
buy is negotiated, or it was in 1947 and 1948. 

Mr. Correr. Do you feel that you could do a far better job if you 
could negotiate ? 

Commander Bryant. My personal opinion is that we could. A 
team of trained negotiators, a purchasing agent, counsel when needed, 
an inventory control man when needed, a cost accountant could do it. 

Mr. Batwan. How much would be done by you in this matter of 
procurement as far as the ASO is concerned ? 

Commander Bryant. We do not buy. I was talking about a higher 
level; negotiations would be better. 

Mr. Batwan. I wanted to pin down the procedure from the point 
that something is on the shelf until it is ground out. 

Let us take invitation No, B-35—54 and particularly this lot No. 1 
shown on page No. 6, consisting of some antenna units, loading units, 
condition unused, good. They were on the ready-for-issue shelf. 
You have the documents from the beginning ? 








298 SURVEY OF MILITARY SUPPLY MANAGEMENT 


JACKSONVILLE NAVAL AIR STATION BExuHsit No. 3 





STANDARD FORM 114 o * CONTRACT NO. 
onaeors SALE GOVERNMENT PROPE 
PRESCRIGED OY GENERAL SERVICES Dm 


PROPERTY MANAGEMENT INVITATION, BID, AND ACCEPTANCE INVITATION NO 
esr nS: «SURPLUS Ph B-35=54 


igsUED BY INVITATION 
SUPPLY AND FISCAL OFFICER 29 Scptomber 1953 
AOORESS —e Poe ee a ea anee 
U. S. NAVaL «IR STaTION, JACKSONVILLE, FLORIDA 1 ‘s' BB 
INVITATION 


Sealed bids, in (ono capy) ; General Sele Terms and Conditions on the reverse hereof, and any special 


subject to 
conditions, set forth herein, wil be received ot SUPPLY D DEPARTMENT. De Ho A eee 
unett 20 o'etock fh m., 3 NOVEMBER oo , 1953. for purchase and removal of Governmentowned 
stementinnctieatnen demain tiaieh_ es 


>LACE WHERE BIDS WILL BE PUBLICLY OPENED IME DATE OF BID OPENING 
3UPPLY DEPARTMENT, U.S. NaVal alR STaTION, JACKSONVILLE, 10:00 34 3 NOVEMBER 1953 


NAME 





















TiTwg * +H 
F, V. ARMSTRONG, LT. SC (W) USN DISPOSAL OFFICER 
TO BE SUPPLIED BY BIDDER 
QUANTITY UNIT OF 


(Tam WO] DESCRIPTION AND LOCATION OF PROPERTY | GU ua, | weasune rmce 90 TOTAL PRICE B10 











CENTS 
LOCaTION: —SubiaGRYaRp 
U. S. NAVal alR STaTION e-t- 
NN, FLORDA a ce. ok 
MATERIAL: MISC MATERIAL J Ga. 84 eT 
CONDITION: UJ 1 /o--" THIS /BRQRERTY HaS BERN/SepRENED 
NOTE: | BID DEPOSIT MUST BE IN a eG IRSTFSBE \ONGUN-DEFEYSE REQUIRE 
POSTAL OR lidmey \agper/dée =| say OF ME FHDERAL GqVERENT. 
CaSHIER"S-eR- Suir Sy Gao es 
CASH, WY COMBINA PION THE 
BID Bong alts NOPACCFETABLE. 
CAUTION: INSPECT THE PROPERTY 
£9100. 22 $00 and 4.500. PM to 3250. Péon 
LONDAT THROUGH FRIDAL.” SOT uaa T LEGAL HOLDS, 0 area 5 OCTOBER 9 rE iy omen 
Lt, F. ¥ ARMS TRO : 

A bid depasie of ..25...pescene of the ests! amount & pound cxprem mnanoy cular, ox cashier’ so cued chk, 
<n oe on tele poate Sete ade pamiie 0 Ge Vammun of te Une Unieed Seates, tous: 
ccomapany 

phe map be removed by che successful bidder within 10 calendar afect notice of ewerd, unless otherwise specified in rhe 
4 i. time to be from the date of o or otherwise said notice. 

BID DATE OF BID 


ln compliance with the above inviration, and subject to all the General Sele Terms and Conditions and any special conditions, the 
ndersigned offers and agrees, if this bid be sccepred within calender days (60 aslendar days if no periad be specified by the bidder) afver 
ate of the opening, to purchase any or all of the items described herein upon which prices are quousd, at the price set opposiee each em. 
id deposit in che amount of $0... ts enclosed. 


SIDDER REPRESENTS: (Check bones) 0p een anpapee qurtien cf emplopenel deatebie ent ha cients 1) 5800 oom, 
} bess cham S00. That he = has not, retained @ compen: (other than Bap 0 RG enpiayen wo ecticn 
semuplivendh alesis Re esi a che decean 






PWGNATURE OF PERSON AUTHORIZED TO SIGN THIS BIO 





[AME AND ADORESS OF BIDDER (Seren ond manber cay and Some) 





ACCEPTANCE BY THE GOVERNMENT OF THE UNITEO STATES OF AMERICA 
\CCEPTED AS TO ITEMS NUMBERED 


1 TLE OF CONTRACTING OFFICER ro OF CONTRACTING OFFICER 
—_— 


»TANDARO FORM 114 
AUGUST 1980 EDITION 


DATE OF ACCEPTANCE 
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GENERAL SALE TERMS AND CONDITIONS 


1, INSPECTION.—Bidders are Invited and urged to inspect the prop- 
erty to be sold prior to submitting bids. Property will be available for 
inspection at the places and times specified in the Invitation. The Gov- 
ernment will not be obliged to furnish any labor for such purpose. In no 
case will failure to inspect constitute grounds for a claim or for the 
withdrawal of a bid after opening. 


2. CONDITION OF PROPERTY.—All property listed herein is offered 
for sale “as is” and “where is,” and without recourse against the Gov- 
ernment. If it is provided herein that the Government shall load, then 
“where is” means f. o. b. conveyance at the point specified in the 
Invitation. The description is based on the best available information, 
but the Government makes no guaranty, warranty, or representation, 
expressed or implied, as to quantity, kind, character, quality, weight, 
size, or description of any of the property, or its fitness for any use or 
purpose, and no claim will be considered for allowance or adjustment or 
for rescission of the sale based upon failure of the property to correspond 
with the standard expected ; this is not a sale by sample. 


8. CONSIDERATION OF BIDS.—The Government reserves the right 
to reject any or all bids, to waive any technical defects in bids, and. 
unless otherwise specified by the Government or by the bidder, to accept 
any one item or group of items in the bid, as may be in the best interest 
of the Government. Unless otherwise specified, bids must be submitted 
on the basis of the unit specified for the item in the Invitation, and bids 
may be submitted on any or all items. In case of error in the extension 
of prices in the bid, the unit prices will govern, 


4. BID GUARANTEE.—The bidder agrees that (1) the bid will not 
be withdrawn within the time specified for acceptance after the opening 
of bids (60 calendar days if no period be specified by the bidder), and 
will during that time remain firm and irrevocable, and that (2) the 
bidder will pay to the Government the purchase price of the property 
in accordance with the bid if accepted. If a bid deposit is required, 
the bid must be accompanied by said bid deposit. In the event of any 
default by the bidder or any ‘failure by the bidder to comply with all 
terms and conditions of this contract, any deposit made by the bidder may 
be applied by the Government to any loss, cost, and expense occasioned 
to the Government thereby, including any loss, cost, and expense incurred 
in selling the property and including any difference between the amount 
specified in the bid and the amount for which the Government may sell 
the property, if the latter amount be less than the former. Deposits 
accompanying bids which are not accepted will be returned... Deposits 
of successful bidders may be applied against the contract price, and 
upon commphetions of the contract, any excess of the deposit will be returned 
to the bidder. 






5. PAYMENT.—Payment of the balance of the purchase price, if a 
deposit has been made, or otherwise of the full purchase price, shall 
be made by cash, or by certified check, cashier’s check, bank draft 


postal or express money order, payable to the Treasurer of the United 
States. Unless otherwise specified by the Government, payment of the 
purchase price, subject to any adjustment for variation in quantity 
or weight pursuant to Condition No. 8, must be made prior to the date 
specified for removal and prior to delivery of any property. If any such 
adjustment is necessary, then payment must be completed, unless othe 
wise specified by the Government, immediately subsequent to adjustment 
If the successful bidder fails to make full and final payment as herein 
provided, the Government reserves the right, upon written notice to the 
successful bidder, to sell or otherwise dispose of any or all of such 
property in the Government's possession and to charge the loss, if any, 
to the account of the defaulting bidder. The original Purchaser will in 
no way be released from full compliance with the terms and conditions 
of the sale by his resale of the property. 








6. TITLE.—Title to the items of property sold hereunder shall vest 
in the Purchaser as and when full and final payment is made, unless 
otherwise specified by the Government, and except that if the contract 
provides that loading will be performed by the Government, title shall 
not vest until such loading and such payment are completed. On all 
motor vehicles and motor-propelled or motor-drawn equipment requiring 
censing, a certificate of release, Standard Form 97 (or a State certifi- 
cate of title, if such a certificate of title has been issued to the Govern- 
ment), will be furnished for each such vehicle and piece of equipment. 








7. DELIVERY AND REMOVAL OF PROPERTY.—The Purchaser 
shall be entitled to obtain the property upon vesting of title of .the 
property in him, unless otherwise specified in the Invitation to Bid 
Delivery shall be at the designated location, and the Purchaser shall 
remove the property at his expense. The Purchaser shall reimburse the 
Government for: any damage to Government property caused by the 
removal operations of the Purchaser. If the Purchaser fails to remove 
the property within the specified time, the Government shall have the 
right to charge the Purchaser and collect upon demand a reasonable 
storage charge if the property is stored on premises owned or controlled 
by the Government, or store the property elsewhere for the Purchaser's 
account, and all costs incident to such storing, including handling and 
moving charges, shall be borne and paid by the Purchaser; in addition 
to the foregoing rights, the Government may, after the expiration of 
thirty (30) days after the date specified for removal, and upon ten (10) 
days’ written notice (calculated from the date of mailing) to the Pur- 
chaser (which ten (10) days’ written notice may, at the option of the 
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contracting officer, be included either partly or wholly In the thirty (30) 
days specified above or may be in addition thereto), resell the property 
applying the proceeds therefrom against the storage and any other 
costs incurred for Purchaser's account. Any details regarding removal 
of the property as may not be provided for herein, shall be arranged 
with the contracting officer, which arrangement shall be reduced to 
writing. 


8 ADJUSTMENT FOR VARIATION IN QUANTITY OR 
WEIGHT.—Any variation between the quantity or weight listed for 
any item and the quantity or weight of such item tendered or delivered 
to the Purchaser will be adjusted on the basis of the unit price quoted 
for such item; but no adjustment for such variation will be made where 
an award is made on a “price for the lot” basis. 


9. WEIGHING.—Where weighing is necessary to determine price here 


under, the Purchaser, unless otherwise provided, shall arrange for, and 
pay all expenses of weighing material, including all switching charges 
incurred. In case of removal by truck, weighing shall be under th« 
supervision of the Government and, at its option, on (a) Government 
seales, or (b) certified scales in the vicinity of the location of the 
property, or (c) certified scales in the vicinity of the Purchaser's 
establishment, or (d) other scales acceptable to both parties. When 
removal is by rail, weighing shall be on railroad track scales, or by 
other means acceptable to the railroad for freight charge purposes. 






Goverr 


ment-approved w sighing shall govern payment, 
10. RISK OF LOSS.-—(1) After mailing notice of award, and prior 


to passage of titie to the Purchaser, the Government will be responsible 








for the care and protection of the property and any loss, damage. 
destruction occurring during such period will be adjusted by the con 
tracting officer. (2) After passage of title to the Purchaser, and prior 


to the date specified for remov 
be limited to the exercise of reasonable care for the 
property. (8) After the date specified for removal of the property 
all risk of loss, damage, or destruction from any cause whatsoever shail 
be borne by the Purchaser, 


11. LIMITATION ON GOVERNMENT'S LIABILITY.—In 
where liability of the Government to the Purchaser has been es' 
the extreme measure of the Government's liability shall not, in 
exceed refund of the purchase price or such portion thereof as the 
Government may have received. 


12. VERBAL MODIFICATIONS 


i, the Government's responsibility wil 


protection of the 








any 


case 


shed 
























Any oral statement by any repre- 
sentative of th yovernment, modifying or changing any cor ions of 
t contract, is an expression of opinion only and confers no rig n 
the Purchaser. 

18. COVENANT AGAINST CONTINGENT FEES.—Purchaser wa 
rants that no person or selling agency has been employ retained 
to solicit or secure this contract upon an agreement or un ne for 
a commis percentage, brokerage, or contingent fee, excepting bona 
fide employees or bona fide established commercial or selling encies 
maintained by the Purchaser for the purpose of ng busir r 
breach of this warranty, the Government shall have the right to annul 
this contract without liability or at its option, to recover from the F 
chaser the amount of such commission, percentage, brokerage, or con 
tingent fee, in addition to the consideration herein set forth, 

14, OFFICIALS NOT TO BENEFIT.—No Member of or Delegate to 
Congress or nt Commissioner shall be admitted to any share 
part of this ract or to any benefit that may arise therefrom, unless 





t be made with a corporation for its general benefit. 















15. DISPUTES.—Except as otherwise specifically provided 
contract, all questions of fact involved in disputes arising ur 
contract shall be decided by the contracting office whose dec 
said facts shall be final and conclusive upon the parties, subject t 
appeal by the Purchaser within thirty (30) vs to the head 
department or his duly zed representative, whose deci ne 
facts shall be final and e upon the parties hereto. In the mean- 


time, the Purchaser shall diligently proceed with performance 


14. DEFINITIONS. 


(a) The term “head of the department” as used 
herein shall me th 


head or any assistant head of the executive 












ment or indep nt establis nt involved, and the terr » July 
nuthorized rer entative’ shall mean any p m Or persor th than 
the contracting officer, authorized to act for him, or any boord set up in 
accordance with regulations. 

(b) The term “contracting officer” ag vsed herein shall include his 
duly appointed successor and his duly authorized representative. 

Envelopes containing bids must be sealed and marked in the upper 
left-hand corner with the name and address of the bidder, identification 


of the invitation, and the date and hour of opening. 


Bids should be fi 





1 out in ink, indelible pencil, or typewriter 


Bidder myst show tétal amount bid on last sheet on which a bid is 
entered. 


16-—65803-1 
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ADDITIONAL PROVISIONS 


17. DELETIONS.—Conditions No. 4 (Bid Guarantee) No. 5 (Payment) and 
No. 8 (Adjustment for Variation in Quantity, or Weight) are hereby deleted. 

18. BID GUARANTEE AND LIQUIDATED DAMAGES.—The bidder agrees 
that (1) the bid will not be withdrawn within the time specified for acceptance 
after the opening of bids (60 calendar days if no period be specified by the bid- 
der), and will during that time remain firm and irrevocable, and that (2) the 
bidder will pay to the Government the purchase price of the property in accord- 
ance with the bid if accepted. If a bid deposit is required, the bid must be accom- 
panied with said bid deposit. If after award the Purchaser fails to pay the 
balance of the purchase price, fails to remove the material, or otherwise fails to 
perform any of its obligations, he will thereby lose all right, title, and interest 
in the material hereunder, and the Government may, at its election, retain the 
material and may retain from any amount paid by the Purchaser, as liquidated 
damages, a sum equal to twenty-five percent (25%) of the purchase price plus 
any accrued charges hereunder. The balance, if any, shall be remitted to the 
Purchaser. 

19. PAYMENT.—Payment of the balance of the purchase price, if a deposit has 
been made, or otherwise of the full purchase price, shall be made by cash, or by 
certified check, cashier's check, bank draft, postal or express money order, pay- 
able to the Treasurer of the United States, within five (5) days after notice of 
award. Payment of the full purchase price, subject to any adjustment for vari- 
ation in quantity or weight pursuant to condition No. 20, must be made prior to 
the delivery and removal of any property. If any such adjustment is necessary, 
then payment must be completed, unless otherwise specified by the Government, 
immediately subsequent to adjustment. 

20. ADJUSTMENT FOR VARIATION IN QUANTITY.—Any variation be- 
tween the quantity or weight listed for any item and the quantity or weight of 
such item tendered or delivered to the Purchaser will be adjusted on the basis 
of the unit price quoted for such items; but no adjustment for such variation 
will be made when an award is made on a “price for the lot” basis. When prop- 
erty is sold on a unit price basis, the Government reserves the right to vary the 
quantity tendered or delivered to the Purchaser by 10 percent. If the Govern- 
ment tenders or delivers a quantity up to 10 percent in excess of that stated in 
the Invitation to Bid the Purchaser agrees to accept such quantity and pay the 
Government therefor at the unit price set forth in this contract. If the Gov- 
ernment tenders cr delivers a quantity less than that stated in the Invitation 
to Bid, the Purchaser agrees to accept the quantity tendered or delivered unless 
the variation exceeds 10 percent of the quantity stated in the Invitation to Bid. 
In the event of a shortage the Government will refund to the Purchaser the 
difference between the quantity paid for and the quantity delivered, calculated 
upon the basis of the unit prices set forth in this contract 

21. LOADING.—The Government agrees to load f. o. b. carrier at location of 
property in carload or truckload lots and in one operation only unless the ma- 
terial sold hereunder is ordinarily shipped LCL; in the latter case the Govern- 
ment agees to load f. o. b. carrier as the Purchaser's shipping orders may direct. 
Any expenses over and above those customarily required for loading f. o. b., 
whether it be carload or LCL, shall be for the account of the Purchaser. 

22. INTEREST WARRANTY.—The Purchaser warrants that he (she) is not 
an officer or enlisted member of the United States Navy, or a member of the 
immediate household of such an officer or enlisted member, and further, that he 
(she) is not an officer or employee of the United States Navy, nor an agent for 
any of the above mentioned persons. 
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PAGE NO. | CONTRACT NO. 
STANDARD FORM 114A, REVISED SALE OF GOVERNMENT PROPERTY 
ae INVITATION, BID, AND ACCEPTANCE 

ESCRIBDED BY GENERAL SERVICES ADM. ’ . INVITATION NO. 
ceannEe, PROPERTY MANAGCHENT (CONTINUATION SHEET) YEP 
A uo 9 
















TO BE SUPPLIED BY DIDDER 
TOTAL PRICE BID 


DOLLAKS | cans 


PRICE BID 
PER UNIT 


Fr 
QUANTITY Se, 
DESCRIPTION AND LOCATION OF PROPERTY ‘ ots EAS 


LOT NO. 1 


Bid per | 
RADIO RECEIVERS, RECEIVER RADAR, each 





INDICATOR, TRANSMITTERS, BOXES, 
SWITCHES, DYNAMOTOR, UNIT, KITS | 
AS FOLLOWS: 361 


| 


353 Bach « Radio way 0 type 

Navy Type 46152, P/O DZ-2 A/C direot- 

ion finder. Frequency range 15 KC t 

70 KC and 100 KC to 1750 KC, cover ce ¥ 
in six bands. Power requiremmts: | OY 
28 volts at 1.9 amps DC. Physical | is 
dimensions: 10-5/8" x 12" x 19-5/8", s 
Condition used, fair freee ~e 

(Stock No. B270/265/R-2140) | 5 





77 Each = Radio receiver, A/C or oe 
mobile. Bendix Radio Corp. ‘Model Be. Sou 
RA-lODB, Frequency range 150 KC to (' | 

| 1100 KC and 2000 KC to 10,000 KC, /--~_”, 
Covered in four bands. Power requirge= \~“ | 
| 


4 
Nee “as 
‘ 


ments: 28 volts, DC, Dimensio ‘ 
103/16" x 6-13/16" x 15-9/}6F,\ 


_ 
Output impedance = 500 Ohms,’ Copdiai - 
tion used, fair ane — 


(Stock No. B270/265/R16= BBLS) 


16 Bach - Receiver, ober, re type 
Physical dimensions} b=31/26" x 15- 
3/8" x 9=5/64". Prequenty-Fange 510 
to 525 megacycldst Power roquirements: 
275 volts, DC at MQKmilliamps and 
6.3 volts at 4,05 amb, 600 to 1400 
cycles, Sleven tube superheterodyne 
Condition used, poor 


| 
| 
' 
| 
| 
| 
(Stock No. B270/265/R16 =NT=46 =AAM) 
| 
! 





17 Bach = Indicator (oeathodo ray 
unit). Physical dimensions: 9-5/16" 
x 19=27/32" x 9-1/8", Powor require 
ments: 4C, 6.3 volts at 3.3 amps, 
600 to 1400 cyclos. DC, 1950 volts 


[at 20005: Arms mspecr rhe proveRty 


EACH SHEET OF BID | NAME OF BIDDER 
SHOULD SHOW NAME 


OF BIDDER 


STANDARD FORM 114A 


AUGUST 1950 EDITION 
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PAGE NO. | CONTRACT NO. 





STANDARD FORM 114A, REVISED SALE OF GOVERNMENT PROPERTY 
iT 1950 
avout 198 ay INVITATION, BID, AND ACCEPTANCE INVITATION BNO. 


PERSONAL PROPERTY MANAGEMENT (CONTINUATION SHEER) 


DESCRIPTION AND LOCATION OF PROPERTY 


LOT NO. 1 = Continued 


Bo3 5-54 
TO BE SUPPLIED LY BIDCER 
TOTAL PRICE BID 


cant’ 











QUANTITY vt hd 





PRICE BID 
PER UNIT 





Sweep frequency = 400 cycles. 


Condition used, fair 
(Stock No. B270/265/R16-1-2270) 


79 Gach - Transmitter, Airborne | 
Rader, P/O ASBe7 radar equipmont. | 
froquency, unknown, Power reoquiré= 


ments: 115 volts, 600-1400 cycles. 
Condition used, fair 
(Stock No. 5270/265/R16-NT=52=52 ABV 


2 Each - Transmitter, aircraft radiq, ‘ 
Type ASBe-7B, CAY=52 ACV. Part Noe SS 
NT-52 4CV. Has antenna unit, cathod 


unit and pulse 0 outputs Condition Conn ane 
usod, good. 1S 77 - 











(Stock No. B270/265/R16-T-8902) 


121 Each = Boxes, junction, Part 

| J-23/aRC4, for radio oquipmont. 
Contains 6 glass fuses and 5 out 
lets. Mfr. Western Electric. 
Condition usod, good. 

(Stock No. B27( 6 /265/ha6 -anlashs7 he 


“Ld Pan, 


















10 Each ~ Switches, IFF acctaxdeor, 
enclosed type, > ge OX» AE 2 5" 
wido, 5-1/2" high. Typo‘ lie 
2 cable outlets. “eX see 
goods 
(Stock Noe BeT0 /pfdensi) 
~\ wy fee 

1 Bach. = Dynamotor > >Siter unit, 
onnnee Inputs 27.9 volts at 1.23 

ampSe, DC. Outputs 220 volts at .07 
ampSe, DC. 4600 RPM, Continuous duty. 
Dimonsions 7-7/8" x 45/16" x 61/14", 
Includes RF ond AF filters. P/O DZ 
u/s radio équipment. 

mndition used, faoir. 
(st ck Nos 8270/265/R16-D-6715) 






CAUTION: INSPECT THE PROPERTY 


EACH SHEET OF BID NAME OF ‘BIDDER 
SHOULD SHOW NAME 
OF BIDDER 





STANDARD FORM LI4A 
AUGUST 1950 EDITION 
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PAGE NO. | CONTRACT NO. 
STANDARD FORM 114A, REVISED SALE OF CE ae 
A ANC 
pnaseniece 8Y GENERAL SERVICES ADH. INVITATION, BID, AND 


















INVITATION NO. 
PERSONAL PROPERTY MANAGEMENT (CONTINUATION SHEER Be35-54 


PRICE BID 
PER UNIT 


LOT NO, 1 -'Continued 


3 Bach « Units, antenna loading, 
Mfr. Bendix Radio, Type MT-53B, 
approx. 11" long x8" wide x 8" 
high. Condition unused, good 
(Stock No, B270/D373-61) 


1 Bach - Kit, sparo parts, for 
aviators’ wiring devices and ap- 


{dé 7 
with chost type carrying handles. WM? (> 
Mfg. Bondix Aviation. Condition: ie 
unused, as follows: a ad 

Box No. 578=62-13 containing: ‘ae Jf 
l each - intorior, fuse bax, Part , wwf 


1 oach - interior, fuse box, Part 


VN , 
No. 4783-L-4, 6,7,(4795-L-7) I 35, '/ | 
1 each = intorior, er box, Part|//" |--..\ 


| No. 4783-L=4, 6, 7, (4795-L=4,6]% “4 } 
j (4795<L-7) Item on AS fh, 
l each = fuse box, Part 4302-L 
1 each = fuse box, Part 4262<L 
1 oach = jack box, Part 473€=be2 
(Stock No. wero/delaowsl) / > NK. 
4 “. 


\ 
. 





l eacn ~ Kit, spare patts, Pex. 
aviatorps' wiring devigge-at, appli 
ances, packed in heayy’ stock box wi 
chest typo soreyiing paritlosy Hit. 
Bondix en Gand bi: used 
as follows; 7 
Box No. 583-6202 ‘omtaining: 
each = fuse bo Part No. 506 
cach = fuse boxes, Part No. 473. 
each = fuse boxes, Part No, 491 
each = fuse box, Part No. 516lé! 
each = interior fuse box, Part 
5, 6, 7, 8 
l each = interior fuse box, Part 
5, 6, 7, 8 (4718-L) 
1 coach = interior fuse box, Part 
10, ll,. 12, 13, se 18, 
ome (aris-1), (4707 wy 
BACH SHEET OF BID NAME OF BIDDER 


SHOULD SHOW NAME 
OF BIDDER 












wMPr OP oI 


Oe 4756-L=4, 














Oe 4756-L=4, 


Oe 4995 <L-9- 











STANDARD FORM 114A & 
AUGUST 1980 EDITION 
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STANDARD FORM 1142, REVISED SALE OF GOVERNMENT PROPERTY 
aaa a GENERAL SERVICES AOM INVITATION. RiD, AND ACCEPTANCE 


PERSONAL PROPERTY MANAGEMENT (CONTINUATION SHEET) 
g ATL 










| PAGE NO. | CONTRACT NO. 





INVITATION NO. 
Be3 5-54 
TO BE SUPPLIED CY DILOER 















; UNIT CF 
| MEASURE 


peice cio |__ TOTAL PRICE BIL 


amelie 
FER UNIT |__dotraxs | cant 





= DESCRIPTION AND LOCATION OF PROPERTY 





QUANTITY 
(Number of Units) 





WRENCH HOLDER, INSULATION, SWITCiE 
SOLEN ID, LIGIT ASSY., ELSCTRIC 
MOTUPS, RuLAYS, iS FOLLOWS: 





8 Each - Wrench, holder for propel- 
ler. Made of steel bar. 1/2" x 1-1/ 


o4N 


t 

| 

| 

| 

“1 

2" | 

x 24" with two jaws mounted on a | 
/s, 

| // } | 
| // \ 
| | 

! } 





\llen head bolts. 1/2" hole in bar 
| between jaws. Condition used, good 
(Stoek No. B270/R87-HS-HSP-294) 


8 Bach - Insulation, asbestos ae 
1" wide, 0019 thick, Approxe 100 
j 1 
| 
\ 
| 


le K&M, Condition a go 


; 


k No. B270/GL17-I-1545-60) 





| 

! 
| 1 Bach = Switch, hand, pistol grip 
| in shape, mave of plastic. Finger | 
| trig; er switche Four-way thumb swig” wo Vv 
‘and single thumb switche Ten ea. wirds- , | 
a qniter through bottom, of handlq™-" ,”/ | 
j tion used, fair \ | 
k No. B270/R17-S=35495) __ 
Spr | 
Bach - Switch, Struthe rope, vied. 
rt No. OX«1536AA, NAF Litse2,/ ! | 
ondition used, poor, burnt Segoe | 
Stock No. B27 0/R17 T-S-EBI5) | 
' 
| 
| 


| 


j 
3 Each = Soler id, Senbucrd tnex<Dunn, Ince 
Part No. CX=35 532, /, vot" DCs 
Condition unused HO “gpa 


(Stock No. B270/ ‘Ri reSel13 320-25) 


| 
| 
. 
1 Each = Light assy, portable, 
Grimes Mfg. Co. Model K-3, Dia. 6-1/2" 
Handle length 4", ap rox. 6 ft. 


extension cord, Four snap on plasti 
leis, amber, biuc, red and green. 
Coudition used, fair 


| 
(Stock No. B270/R17=11778-30) 


CAUTION: INSPECT THE PROPERTY | i 





EACH SHEET OF BID NAME OF -PIDDER 
SHOULD SHOW NAME 
OF BIDDER 





CL LL LLL LLL LLL LLL! LLL LLL 


STANDARD FORM 114A 
AUGUST 1950 EDITION 
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b NTRACT NO. 
STANDARD FORM 114A, REVISED SALE OF GOVERNMENT PROPERTY | PASE NO. | CONTRAC 
ST 1950 : 
AUGUST 1950 sc geavets acu. __'NVITATICN, BID, AND ACCEPTANCE ————— 


eenneuns, PROPERTY MANAGEMENT (CONTINUATION SHEER 


=35< 


t R 

UNIT OF TO BE SUPPLIED DY BIDDE 

QUANTITY MEASURE pace iD TOTAL PRICE BID 
(Number of Urata) PER UNIT powLans cunts 















DESCRIPTION AND LOCATION OF PROPERTY 





| LOT NO.. 2 = Continued 


1 Bach = Motor, electric, Mfr. 
Dumore Coe, Racino, Wis. Type D5, | 





| Spec. No. 3843, 12 volt, DC. Geap | 
box mounted to motor drive shaft 

(1/2"). 90 deg. from armature, Moto 

dim. 6-1/2" L x 4-1/2" dia. Gear ba 

4" L x 3" dia. Condition used, fair} 
(Stock No. B270/R17=M=4585) 








1 Bach = Motor, olectric, Mfr. Dele KO > 
Products Dive, Goneral Motors, Mode 









~ “Ms 
44947, Typo IS, 1/10 HP, 24 volt, 2 bn 
DC, 2000 RPhi, Condition used, fair NG Af 
| (Stock No. B270/R17-M-4598=53) Yow / 


2 Bach = Relay, 50 amps SPST AN 33 
volts 24-28 DC, Bul. Perth Mfr 





used, cam 
(Stock Noe B270/R17-R=5641 -50 ) 


1 Bach - Relay, 24 volt, DC, Bul. | 

60411164. Cutlor Hammer No. yEAG61 

4 terminals. Condition useds opr. 
(Stock No. B270/R17-R- “6 7488) aS 

} Bach = Relay, Leach pan. e | 

1224 DBO, 24 volt, Deg /42 a | 

Condition used, fair V\ | 

(Stock Noe 52 70/RYAAR SET TSY50) 

an f | | 

2 Bach = Relay, Tage? Relay Co. Noe 

1254, 24 volt, DC, &A5 OHMS. | 

Conditim used, fair 

(Stock No. B270/R17=R=5682) 

| 

| 

| 

\ 

\ 


3 Bach = Rolay, General EBloctric 
Part Noe CR2791-J101B3, 24 volt, 
DC. Condition used, fair 

(Stock No. B270/R17-R=5720) 





| CAUTION: INSPECT THE PROPERTY 
NAME OF -PIDDER 





EACH SHEET OF BID 
SHOULD SHOW NAME 
OF BIDDER 


STANDARD FORM 114A s ¥ 
AUGUST 1950 EDITION 
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PAGE NO. 


9 


CONTRACT NO. 














STANDARD FORM 114A, REVISED SALE OF GOVERNMENT PROPERTY 
Saas ov GENCRAL SERVICES ADM INVITATION, BID, AND ACCEPTANCE 


PERSONAL PROPERTY MANAGEMENT (CONTINUATION SHEET) 





ate NO. 


TO BE SUPPLIED DY DIDDER 
TOTAL PRICE BID 


| unit OF 
QUANTITY MEASURE 
(Mamk-er of Unite) 











PRICE BIO 
PER UNIT 









DOLLARS 





LOT NO. 2 = Continued | 
lie 
| 1 Bach = Relay, Genoral Electric | | 
| Part No. CR=2791-Q, 24 volt, DC, ! | 
r Condition used, fair | | 
ock No. B270/R17-R-5735) 
| 


| 1 Bach = Relay, Loach Relay Part 
| Noe 630, 24 volt, DC. Conditicn 
used, fair 

(Stock No. B270/R17-R=5775) | 


} 
| 
Fe 
| 
An | 
| (/ 
| 
fa | 
QAP | 
r . uu ™ 
j; i Bach = Relay, Auto-Lito Part No, | ~ aa | | 
oy , - a 
WSH=40 1, Type 43, 12 volt. * | 





ndition usod, poor < 





~~ 4? 

| (Stock No. B270/R17-R=5883@50) 47 | 

Cet 

| 2 Bach = Relay, Electro=Switch & | VA x r~’ | 

Controls, Ince Part Noe 3085-2. ie ae | | 

} Conditim unused, good et Som, | | i 

(Stock Noe B270/R17-R=5922-10) Pes | { | | 

i2 Each = Relay, Leach Relay Cos, Inde ~~” | | 

| Type 5058-1-G17, 24 volt, DC. Dige rH | | 

| No. LO-1577 rart 2. oo, | 
|; Condition unused, g CF tts 


(Stock Nos sero/ait naan eakoy- ay 








CAUTION: INSPECT THE PROPERTY 


EACH SHEST OF BID | "| NAME OF BIDDER 
SHOULD SHOW NAME 
OF BIDDER 
sninnatanstaenserinsctaccanasettesiillaaeiacipaianananiaatisaiiamninimiseaaD 
STANDARD FORM 114A 
AUGUST 1950 EDITION 





STANDARD FORM 118A, REVISED 
AUGUST 1950 

PRESCRIBED BY GENERAL SERVICES AOM. 
PERSONAL PROPERTY MANAGEMENT 





EACH SHEET OF BID 
SHOULD SHOW NAME 


STANDARD FORM 114A & 
AUGUST 1950 EDITION 
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DESCRIPTION AND LOCATION OF PROPERTY 


LOT NO. 3 





CLaMPS, BONDING, aLUMIUM ALLOY 
4ND FUSE, 4S FOLL 


2941 Each = Clamp, bonding, alum, | 
| alloy, dia. 1/4", width 3/8", thick 
| noss 1/32", Has twoehole mounting 
' flange 90 deg. from bottom of clam 
| NaF 1051-16T,. Condition unusod, 
good 
(Stock Noe B270/R17=C-10870-16) 
| 
| 4715 Each = Clamp, bonding, alum. 
alloy, dia. 1/4", width 3/8", thick 
ness 1/32", Condition unused, good | 
(Stock Noe B270/R17-C-10708) 


223 Each = Clamps, bonding, alum. 


ness 1/32", Condition unused, good 


(Stock Noe B270/R17=C-10704) . 


2700 Bach = Clamp, bonding, alum. 
alloy, dia. 3/8", width 3 8% Alsiok 
ness 1/32",NaF 1051-22, Opi ey “ 
unusod, good " 
(Stock No. B270/RL7 -C=1 NAY, 
fm ne 
1549 Each = Clam, bohfing, rium, 
alloy. Dia, 3/8", weahc/s, thick 
ness ts onff¥ion "mise, goo 
(Sto Noe “mero fda) 
S 


~~ 













1883 Each = Clamp, . ahding, alum. 
alloy. Dia. 1/2", width 3/8", thick 
ness 1/32". Condition unusod, good 
(Stock No. B270/R17+C-10724) 


198 Each = Clamp, bonding, olun. 
alloy. Dia. 5/8", width 1/2", thick 
ness 1/32", Conditien unused, good 
(Stock Noe B270/R17=C-10732) 


CAUTION: INSPECT THE PROPERTY 
NAME OF BIDDER 





OF BIDDER 


SALE OF GOVERNMENT PROPERTY 


INVITATION, BID, AND ACCEPTANCE 
(CONTINUATION SHEET) 


P, 



















PRICE BID 
PER UNIT 


UNIT OF 
QUANTITY MEASURE 
(Number of Unds) 





each 
27,305 Each {3% 
/? 
/ if 
LALA 
“i a Fe 


Sosa 7 
“ 
‘ 
a at 
“PS 4/4 | 
~ ~/ 
_ “ ‘ 
(ooh 
‘Me 
\\ vf 
* WF, 
> 
Sw A 
alloy, Dia, 3/16", width 3/8",thick t, rn 
‘ 


AGE NO. | CONTRACT NO. 


INVITATION NO. 
Be35-54 
TO BE SUPPLIED DY DIDDER 















TOTAL PRICE BID 
—_————— 
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a 





























- . | PAGE NO. | CONTRACT NO. 
STANDARD FORM 114A, REVISED SALE OF GOVERNMENT PROPERTY | 
AUGUST 1950 rn ni Cc ae 
PRESCRIBED BY GENERAL SERVICES AOM INVITATION, BID, AND ACCEPTANCE | 11 | INVITATION No, 
PERSONAL PROPERTY MANAGERCNT (CONTINUATION SHEER Bo3 5-54 
® I " 
ee —_—_——_--— “ : _ 
ITEM QUANTITY Unit CF Cee B 
= . - ! MEASURE TOTAL PRICE 
D LOCATION OF PROPERTY j . PRICE B19 |. 
NO. DESCRIPTION AND LOCATIO | (Mumber of Unda) PRICE Di: eee 
ee ee exepcancranmensvemnsnnenet saat). mine eect en ee eaten 
LOT NO. 3 = Continued | 








Stock No. B270/R17=C-10817) | 





jing, alum. alidy, 
; 73", 4 thicknes, 1/92" E 
has two hole mounting £1: angé (Ao deg 


WF 40 6 PET. 


£9 





3 
+ 








' \ | 
i. . 
| 3¢ Bach qj y o 5 
ae 2a/ou ; am Cings/glu r —° | 
jdia. 3 X/£", “wnaioxness 1/32", 
o nditia ¥, &eo68 
1 ( 6x 





CS26i- Condition unused, good 





1072 Bach = Clamp, bonding, alum. alfloy, | 
: » fod 7, 

dia. 1/2", width 1/2", thickness 1/3P", 

Cc ition unused, good i 
(Stock No. B270/R17-C-10875=32). | 

| | 


CAUTION: INSPECT THE PRODERTY | 
EACH SHEET OF BID NAME OF BIDDER 
SHOULD SHOW NAME 


OF BIDDER 








STANDARD FORM I14A 
AUGUST 1950 EDITICN 
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Ts aA ES ES 


















PAGE NO. | CONTRACT NO. 
STANDARD FORM 114A, REVISED SALE OF GOVERNMENT PROPERTY 
AUGUST 1950 
oarecniseo BY GENERAL SERVICES ADM. INVITATION, BID, AND ACCEPTANCE INVITATION NO. 
PERSONAL PROPERTY MANAGEMENT (CONTINUATION SHEET) B-35=54 












JED CY BIDDER 
UNIT OF TO BE SUPPLIE 5 


MEASURE 









QUANTITY 


TOTAL PRICE BID 
DESCRIPTION AND LOCATION OF PROPERTY (Number of Units) —a 


DOLLARS car 


PRICE BID 
PER UNIT 











LOT NO. 3 = Continued 


286 Bach = Clamp, bonding, alum. al OY» 
dia. 1-1/2", width 1/2", thicknoss }/16" 
CVC=63 4F36<2. Condition unused, gopd. | 
(Stock No. B270/R17-C-10875-93 ) 5 


250 Esch = Clamp, bonding, coppor 
alloys dia. 1/4", width 3/8", thick 
ness 1/32", CS16. Conditivn wnusod, 


ood 
(Stock Noe B270/R17=C -10880~16 ) 


500 Bach = Clamp,. bonding, copper 
alloy, dia. 5/8", width 3/8", thick 
ness 1/32", CS=40A. 7 
Condition unused, good 

(Stock Noe B270/R17=C=10895=40 ) 


—t ---- 
, 
SOS “y 
fs 
77 
f ~*~ 
. 4 ~ 
44 a 
» fs 
. oe 
ae 
s2 JRO Dd 
i le” 
RY 
. 
~ 
2? 


650 Bach = Clamp, bmding, alum. 
alloy, rubber cushioned, grounded. 
| Dia. 1/4", width 3/8", thickness 
| 1/32", has single hole mounting 
flange 90 dege from bottom to clamp 
ADEL No. 4e Condition unused » -gQ0d 
(Stock ,No. B270/R17=C=10904)'"*, \ 
4 


‘ 


I 
Ne 
‘ 
. . 8 


pu 
44 Sf 


188 Bach = Clamp, bonding, ‘whtate "| 
| 


alloye rubber cushioneds undda. 
Dia. 5/8", width 2h fasonoes 


| 
| 
1/16". Has double holp\mountijng flagge | 
| 
| 
| 





90 doge from bottom to dbanps Adel 
Noe 10. Conditiow Anysed; good 
(Stock No. B270 Y9-10919-85) | 
44 Each = Clamp, bondbig, alum. alloy, 
rubber cushioned, grounded, dia. | 
1-1/4", width 1/2", thickness 1/16" 
das single hole mounting bracket 

90 dege from bottom of clamp that | 

turns 360 deg. Adel No. 20 | 
Condition unused, good 

(Stock No. B270/R17-C=10919-125) 








CAUTION: INSPECT THE PROPERTY 
NAME OF ‘BIDDER 


| 
——— 


EACH SHEET OF BID 
SHOULD SHOW NAME 
OF BIDDER 


STANDARD FORM 114A 8 we 


AUGUST 1950 EDITION 





41957 O—54——21 
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PAGE NO. | CONTRACT NO. 


STANDARD FORM 1144, REVISED SALE OF GOVERNMENT PROPERTY 
AUGUST 1959 eS 
INVITATION, BID, AND ACCEPTANCE 
SERVICES AOM . . 
PERSONAL PROPERTY BIARACERENT (CONTINUATION SHEET) rae 








QUANTITY 
(Number of Units) 









A ic 10 
onee 000 beset ee 
PER UNIT 





DOLLARS 





LOT NO. 3 = Continued 
55 Bach © Clamp, bonding, alum. allpye 
rubber cushioned, grounded, dia. 1/p", 
| width 1/2", thickness 1/32", Has sihgle 
hole mounting bracket 90 deg. from 
bottom of clamp that turns 360 deg. 
Adel No. 8. Condition unused, good 
| (Stock No. B270/R17-C-10914<25) | 





| 192 Bach = Clamp, bonding, alum. alloy, 
| rubber cushioned grounded. Dia. 1/4|', 1<< 1 
| width 3/8", thickness 1/32", ios | YY 
singlo hole mounting: bracket 90 deg, 
from bottom of clamp, Adel No. 4R. | <s 
Condition unused, good % 
(Stock Noe B270/R17=C-10905) | a a 


} 
| 
| 
| 
| 


7/8", width 1/2", thickness 1/16", 
; has double holo mounting flange Kit fy 
| 90 deg. from bottom of clamp. Adol | ~ ~. 
| Noe 12. Condition unused, good s 
(Stock Noe 8270/R17C=10919-90}, 


/ 


ra \ 
/ 
f/f yi 


: : F / 
rubber cushioned, grounded, dia. i, / \\ 
/ 


44 Z \ } 
5179 Each + Clamp, bonding,<a}egrs~7} 
allay, dia, 3/4", width § Be erick 
ness 1/32", Condition et 
(Stock Noe 5270/817 -ofpOs TENS | 
a w\ /} | 
99 Bach = Clamp, bosidingy-Sim. alldy, 
dia. 6/8", width 9/87, thickness 1/92", 
NaF 1051-404. Condttyon uriused, gooc 
(Stock No. B270 /R1 Pa1.08 75-40 ) 


| 
| XY f 
| 79 Boch = Clamp, bonding, alum. allpy . \V is I 
| 
| 
| 













10 Bach - Clamp, bonding, alum. all« 
dia. 3/8", width 1/2", thickiess 1/ 
Condition unused, good 

(Stock No. B270/R17=C=10919=320 ) 


31 Bach = Clamp, bonding, alum. alloy, 

rubber cushioned, grounded, dia. 5/8", 

width 1/2", thickness 1/16", Has sin 

thole mounting bracket 90 deg. from 
CAUTION: INSPECT THE PROPERTY 

EACH SHEET OF BID | MAME OF BIDDER 


SHOULD SHOW NAME 
OF BIDDER 


“STANDARD FORM 114A 
AUGUST 1950 EDITION 
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| PAGE NO, | CONTRACT NO. 












STANDARD FORM 114A, REVISED SALE OF GOVERNMENT PROPERTY 

st 1950 . 
parscmietD BY GENERAL SERVICES ADM. INVITATION; CID, AND ACCEPTANCE INVITATION NO. 
PERSONAL PROPERTY MANAGEMENT (CONTINUATION SHEET) Be3 5-54 













TO BE SUPPLIED BY BIDDER 
TSTAL PRICZ BID 


Deri ans cir 
LOT NO, 3 = Continuod | | 
| 







UNIT OF 





tTEM QUANTITY 








DESCRIPTION AND LOCATION OF PROPERTY PRICE BID 


PEAR UNIT 





of clamp that tutns 360 deg. 
Condition unused, good. 
(Stock No. B270/R17-C-10917=45) 


32 Bach - Clamp, bonding, alun. 
alloy, ruboer cushioned, grounded, 
Dia. 1/2", width 1/2", thickness 
1/32", Has:singlo hole mounting 
bracket 90 doge from bottom of Pe ol 
clamp that turns 360 dog. Adod No. eZ 
8. Condition unusod, good A 
(Stock No. B270/R17-C-10914-10) 


, 
/ 
4s 


83 Bach: = Clomp, bonding, alum. “OS // | 
alloy, rubber cushiood, grounded. Ce 
Dia. 1", width 3/8", thickness 1/16", \\ Ayr 
Adol No. 16. Condition unused, good, ~. 
(Stock No. B270/R17-C-9478-114) oe \S 
| 
| 
| 


| 
| 
| 
| 
| 
| 


82 Each = Clamp, bonding, alum. 
alloy, rubber cushioned, grounded, 
dine 3/4", width 1/2", thicknoss 
1/16", has singlo-hole mounttig, 
bracket 90 dog. f rom bottop6f ; oh mp » 
that turns 360 dog. Adel Row “se 
4 | 








(Stock No. B270/R1 7=C-1091 9A K 
ame 

391 Each = Fuse, Laceiéfusay Oo } 

Sao 250 volts, din, dite. ys 

longth 1-3/16", geisha used, 

good. 

(Stock Nos 82704 fuf7-r-r6s10) | 


\ 













LOT NO. 4 


VaLVES, 4S FOLLOWS: 


} CAUTION; INSPECT THE PROPERTY 


EACH SHEET OF BID NAME OF BLODER 
SHOULD SHOW Nave 
OF BInD=s 


~ STANDARO FORM 114A 2 * a 
AuG#ST 1950 EDITION 
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STANDARD FORM 114A, REVISED SALE OF GOVERNMENT PROPERTY | PAGE NO. | CONTRACT No. 


AUGUST 1950 

PRESCRIBED BY GENERAL SERVICES ADM INVITATION, BID, AND ACCEPTANCE 15 
PERSONAL PROPERTY MANAGEMENT (CONTINUATION SHEET) 

REGULAT! 


















INVITATION NO. 
35-54 


TO BE SUPPLIED BY BIDDER 
TOTAL PRICE DID 






| UNIT OF 


QUANTITY 
ION MEASURE 
DESCRIPTION AND LOCATION OF PROPERTY (nh of Units) | 


LOT NO. 4 = Continued | 


| 
4 Bach = Valve, AP. two male | 
fittings 5/8" dia. Part Noe 715= | 
| FT=8D. Handle turns 180 dog. Handld 
| stenciled "Lube #1", Condition 
! 
' 
' 


ITEM 
NO. PRICE BID 


PER UNIT 








DoLians Cants 





| 


| 
| | 
| os 

fair, handles frozen | 
N /R45-V-18=414) 








| 1 Bach = Valve, selector, Mark P.T 
| Four fomale outlots with two nipplds | Sos IS, 
and two male 90 dége elbow connections. \ NS 
All connections 1-1/4" dia. | n~ 

Condition used, fair 
(Stock No. B270/R45=V-18-50) 


1 Bach = Valve, straight flow plug 

| Kohler Noe 8, two 5/8" female fit 

| tingse Haridle turns approxe 180 do 
Condition unused, good 

| (Stock No. B270/R45-V-20=20) 





4 Bach = Valve, Parkor, Part No. 
| 6-1039—4, 3 female conncctishay" 
| die mado of cast alum. alisys? ‘ 
| Conditi n unused, good A/ e 
| (Stock No. B270/R45=V=18150) 4 

jf? 
1 Each = Valve, scle¢for, Deer, | 
three 1" din. fémpde ‘Nittings. Handle 

turns approXe 189 ‘fege> Somfiti m 

unused, gdod YY | | 
(Stock No. Be 70)RYK’-23+75) 

13 Each‘= Volvo, ball check, Parke | 
Part No. 641641-26, Hex shaped brags | 
| 





i 

' 

' 

| tube 3/4" dia. 2" 1 nge Two female 

fittings at each end 1/2" dia. | 
ondition usod, good 

| (Stock Nog B270/R45-V-27~=50) 

| 





CAUTION: INSPECT THE PROPERTY | | | 
EACH SHEET OF BID | NAME OF BIDDER 
SHOULD SHOW NAME 
OF BIDDER 


“STANDARD FORM 114A 
AUGUST 1980 EDITION 
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| PAGE NO, | CONTRACT NO. 
STANDARD FORM 114A, REVISED SALE OF GOVERNMENT PROPERTY , | 


iT 1950 , . 
sees uct sy crnerat geavicts zou,  !NVITATION, BID, AND ACCEPTANCE} 16 
PERSONAL PROPERTY MANAGEMENT (CONTINUATION SHEER | 
EGULAT 3 









INVITATION NO. 
Be3 5-54 


unit or {20 BE SUPPLIED By BIDDER 
QUANTITY | MEASURE =| asic [= PRICE DID 






' 
by DESCRIPTION AND LOCATION OF PROPERTY 


a 


LOT NO. 4 = Continued 


PRICE HID eee 
(Mumbar of Usuts) PER UNIT | peLLaas car's 





3 Each = Valve, selector, Parker 
"D" and 4", Handle turns approx. 
180 dege Two malo fittings at each 
end 7/16 and 3/8" D. Condition 
used, poor 

(Stock No. B270/R45-V=29) 


Fore the o | | 
| 
| | 

| 


Parker Part Noe 702-H6 Lube No. l, 

90 1b. pressure. Made of DURAL. Tw 

fonale fittings, 1/2" dia. 
Condition unuse good 

(st sok Noe B2 ayacknatedean) 













2 Each = Valvo, shut off. Dole, 
four pronged handle, two malo 


: 31 Bach = Valve, straight flow plug, 
' 

| 

ie Sewen 7/8" dine Co 

| 


LOADING: MATERIAL WILL a Loyho~ 
‘BY THE GOVERNMENT ok 

ff a— Vv 

‘ {/ \\ 
THIS PROPERTY HAS ASW SCRENED 
AGAINST THS KO} DEF NER SQUIRE} 
MENTS OF THE FSpIR joy GOVERNMENT « 











TELEGRAPHIC BIDS UNDER THIS INV 





ITATION WILL NO 











| CAUTION: INSPECT THE PROPERTY 


EACH SHEET OF BID NAME OF -BIDDER 
SHOULD.SHOW NAME 
OF BIDDER 


STANDARD FORM 114A 
AUGUST 1950 EDITION 
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STATEMENT OF AWARD UNDER NAS JACKSONVILLE INVITATION B-35—-4 


(a) Bids were invited from 543 prospective bidders, and bids under the invita- 
tion were opened at 10 a. m., November 3, 1953. 

(b) Nine bids were received, an abstract of which is attached as enclosure (1). 
The bid submitted by Cincinnati Electronics Co., Cincinnati, Ohio, was not accom- 
panied by a deposit as required by the provisions of the invitation. A qualified 
bid was submitted by Aircraft Radio Marine Sales & Service, Miami Springs, 
Fla., offering to purchase item 2 of lot 1, 77 radio receivers, stock No. 
B270/265 /R16—R-2166—45, at $6.35 each, and item 10 of lot 1, 3 antenna loading 
units, stock No. B270/D373-51, at $1 each. 

(c) The Cincinnati Electronics Co. was notified by NAS Jacksonville Spdltr 
CP-113104 dated November 3, 1953, enclosure (2) hereto, that its bid was not 
accompanied by the required deposit and was requested to submit said deposit in 
the amount of $301.45 in time to be received by November 15. The deposit was 
not received, and, by NAS Jacksonville dispatch 162311Z of November 16, enclo- 
sure (3), the bidder was requested to advise whether he intended to submit a 
deposit to guarantee the bid. After a reasonable wait, without a reply, the bid 
was disregarded and award under lot 1 of the invitation was made on November 
20. No reply to the above communications was received subsequent to award. 

(d) In addition to the bid of Cincinnati Electronics Co., the qualified bid of 
Aircraft Radio Marine Sales & Service was disregarded in making award under 
lot 1, as the bid offered to purchase only items 1 and 10, a total of only 80 units, 
instead of all the material under lot 1 as required by the invitation, a total of 
361 units. 

(e) Award of lot 1 was made to N. Silverstine Co., Detroit, Mich., for a price 
of $1.73914 each for the 361 units, the highest acceptable bid received. 

(f) All bids for lots 2, 3, and 4 of the invitation were rejected as the prices bid 
were not considered to be representative of the market value of the material 
offered. 

SUPPLY AND FISCAL OFFICER, 
U. S. Nava Alr STATION, 
Jacksonville, Fla., November 8, 1958. 
CINCINNATI ELecTRoNics Co., 
Cincinnati, Ohio. 
(Attention Mr. T. C. Ward, assistant to the president) : 


Your bid under our invitation B-35-54 was not accompanied by a deposit in 
the amount of 25 percent of the total amount bid as required by the terms and 
conditions of the invitation. Please forward your certified check, cashier’s check, 
or postal money orders in the amount of $301.45, made payable to the Treasurer 
of the United States or cash in the aforementioned amount in time to reach this 
office by November 15, 1958. If you fail to comply with this request, your bid 
will be disregarded as a defective bid. 

F. V. ARMSTRONG, 
Lieut. SC (W) USN, 
Disposal Officer. 


NAS, JACKSONVILLE, FLA., November 16, 1958. 
CINCINNATI ELECTRONICS Co., 
Cincinnati, Ohio: 
Wire whether you intend to submit deposit to guarantee your bid invitation 
B-35-54. 
F. V. ARMSTRONG, 
Lieutenant SC (W) USN. 
Mr. Cotvin. It was first declared to the Bureau of Ships on our 
declaration NA-29-5565 on March 21, 1951. 
Mr. Batwan. Will you explain what this means? 
Mr. Corvin. This was the form 120, the declaration of excess per- 
sonal property. 
Mr. Batwan. This was generated by whom? 
Mr. Corvin. 7 this station on March 21, 1951. 
Mr. Batwan. How did you know that it was excess? 


Mr. Corvin. This particvlar item was a nonstandard item. 











“> 
d 3 
ABSTRACT OF 8:DS 


INVITATION NO B=-35-54 OPENING DATE 3 November 1955 


a ee ee 
DESCRIPTION OF SALE OF: MISCEALANEBOUS MATERIAL 
SUPPLIES OR SERVICES ‘ 


Di le. Silvertine Co, Detroit, Mich, 


* lJ & D Associates San Antonio, Tex. 


Jacksonville, Fla. 


“ lpedio Ham Shack, Inc lew York, K. Y. 


vertify that aff Dids pertaim 


=r ee rr ieestched ae 


V. ARMSTRONG 


poe eo pod fe 


ee 


( Gertity that o taeadeee | 
| eareaennends 


otitis 
ae ee ie al de 
" ae 
cs Pr , o 


Amada | RRS 


#1 ~ aemerded 


62,3,.4 @& be 


: hye i a us  ngenad cunerraenae Hee 
+ all bids were removed therehom, ond thay thar | = invitastos fer Side have 


been entered hereon 





ABSTRACT OF BIDS 


— 
§ RECEIVED 


: LETTER 
soa oR 


NOTATIONS 


Ty! Femente jc 
GT #1 - aderded to HM. Silver teak) tak ee 


i. be ree verti 
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Mr. Batwan. Who decided that? 

Mr. Corvin. The technical people screening board. 

Mr. Batwan. This was not a part of a drop list, was it? 

Mr. Cotvin. No. It was no longer a standard item. 

Mr. Batwan. Did somebody on the base go to the shop and see these 
items and say that they are nonstandard ? 

Mr. Corvin. No. It was turned in to the supply officer by a using 
activity and never used. 

Commander Bryanvt. It is probably an item superseded by a later 
desi 

Mr. Corvin. It was excess to the needs of this station. 

Mr. Rreni_man. It was picked up and actually put on the record for 
excess in March of 1951? 

Mr. Cotvin. Yes. Then it went to the Bureau of Ships and then 
to the Federal Supply system and was cleared by them on the 19th 
of December 1952. 

Mr. Batwan. What is the Federal Supply Service? 

Mr. Corvin. General Services Administration. 

Mr. Batwan. It took 2 years? 

Mr. Corvin. March 1951 to December 1952; that was18 months. It 
was right in the middle of the Korean war. These items were adver- 
tised for sale in catalog B3553. This was in January 1953. 

We were directed by the Bureau of Supplies and Accounts by the 
letter on the 12th of February to cancel the sale because they now had 
discovered requirements for these items. 

It was then rescreened again and a number of units were ship 
out to the Air Force to Navy warehouses for special projects, and on 
the report you can see the items that were Geunteagla for sale. 

There were three items on the report. 

Mr. Batwan. How many did you have originally as excess at the 
base in March of 1951? 

Mr. Cotvin. Thirty items valued at $47,000. 

Mr. Batwan. Total value? 

Mr. Corvin. Yes. 

Mr. Rrewi~man. After they were rescreened and it was found that 
there was a use for them, you got rid of about 90 percent of them ? 

Mr. Coxvin. Yes, sir; 90 percent were transferred to the Navy or 
Air Force and used. Three of the items were finally cleared for sale. 


Case History oF SCREENING AND SURPLUS DETERMINATION OF MATERIAL SOLD 
Unper Lot 1 NAS JACKSONVILLE, INVITATION B—35—54 


I. Report No. NA29-4512 dated October 30, 1950 


Item No. under 
lot 1 


Report Report 

Stock No. B270/265/R16- Description page No. tiem We. 
SS ee ee ne wndivceccsvasdveusis Receiver 2 2 
2 ie Mscccesecadaswetebesa ikcdsnethcoDstnccan 2 4 
3 NT-46-AAM aglee 3 7 
cetaxetsaboakepune ic cnititend ranenesdwswn I stilew occ unssees an 1 ll 
Dic Bewtilinkadrednas NT-52-ABV..........-.-..- Transmitter 3 8 
y I cone t ited tntinip sons DP inn s-cnas--2s 1 10 
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SCREENING 


(a) Report forwarded to ASO on October 30, 1950. 

(b) Report forwarded to BuAer by ASO speedletter CDO-4+4: DD: rg L208386 
(ERR 1449/51) dated November 20, 1950. 

(c) Report forwarded to BuSandA by BuAer letter Aer—SU-5 L11-3/NA29, 
Serial 94414, dated November 28, 1950. 

(d) Report forwarded to GSA by BuSandA letter S—O011.1 L8/EH3-1 dated 
February 21, 1951. 

(e) Items 10 and 11, page 1; items 2 and 4, page 2; and items 7 and 8, page 3 
released for disposal by GSA letter 4FU dated December 23, 1952. 


FORM APPROVED 
BUDGET BUREAU NO. 14001 4 





DEPARTMENT AND BUREAU 








DISPOSAL AGENCY No 





s 
F 
i 
fi 

; 


92 -* ¥ 


IMPORTANT—SEE INSTRUCTIONS ON REVERSE FOR COMPLETING THIS FORM 


1. 1% MAME AND ADDRESS OF DISPOSAL AGENCY 


py 


DECLARATION OF SURPLUS PERSONAL PROPERTY TO DISPOSAL AGENCY 
(IN THE CONTINENTAL UNITED STATES, ITS TERRITORIES AND POSSESSIONS) 
TATIO 
2 PaGM: NAME AND ADDRESS OF REPORTING AGE) 
FOR RESCREENING IN ACCORDANCE WITH ALMIWSTA #10 


ena BE 
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Inventory form D—1 Serial No. 114—16 
Date: October 30, 1950. 


Holding activity : United States Naval Air Station, Jacksonville, Fla. 
Authorized selling activity : United States Naval Air Station, Jacksonville, Fla. 
Total amount this report: $480,094.55. 


[Authority : Items 1 through 12—ASO letter F29-2/L11-3 (012.00), ASO-CDO-—4 dated 
Aug. 1, 1949. For rescreening in accordance with ALNAVSTA No. 10] 


Item Stock No.or | . a tetas Condi- | Unitof |Quan-| Unit Total 
No. part No. Complete description tion | issue “ cost cost 
| 
| } ~ 
B270/265/ R16: | } | } | 
1 A-4940 | Antenna. R-2___.| Each 50 | $175.00 | $8, 750. 00 
2 A-4042......| do... | R-2.. do 8} 100.00 | 800. 00 
3 A-5076_ - an nO Laden | R-2 |...do 7} 100.00 | 700. 00 
4 B-9910 Box, receiver control, NT- | R-2 do. 111 | 20. 00 2, 220. 00 
23251. 
5 D-3984 | Direction finder R-2 do 83 | 500.00 | 41, 500. 00 
6 D-4510. | Drive CRV-69064 R-2 do 14 199.00 | 2,786.00 
7 D-5684 | Dynamotor NT-21215 R-2 do. 24 | 55. 65 1, 335. 60 
. D-5695 | Dynamotor NT-21441-NI- | R-2 do 136 | 50.00 | 6,800.00 
308. 
9 D-5700 | Dynamotor NT-21454-A R-2 do 5 85. 05 429. 75 
10 D-5715 ...| Dynamotor --_-- ‘ ‘ R-2 do. 30 | 84. 04 2, 521. 20 
11 R16-I-2270__| Indicator NT-55A AZ or 1 R-2 do 27 150.00 | 4,050.00 
12 R-2080- Receiver N'T-46048D R-2 do 381 | 150.00 | 57, 150.00 


| 


{Authority: Items 1 through 12—P. 2, ASO letter F29-2/L11-3 (012.00) ASO-CDO-~— dated Aug. 1, 1949 
For rescreening in accordance with ALMAVSTA No. 10] 


B270/265/R16 
Continued | 
1} R-2100_. | Receiver N'T-46051-A __ R-2 Each 724 | $100.00 |$72, 400. 00 
2 R-2140__ | Receiver NT-46152__. R-2 Mince 65 | 150.00 9, 750. 00 
3 R-2165-5....| Receiver RA-1B. R-2 Mince 2 400. 00 800. 00 
4 R-2166-45.__| Receiver RA-10DB.. R-2_. -do......| 134 | 307.00 | 41,138.00 
5 R-2185_. | Receiver RCA-MI-5950. ___ R-2_. isecet 7 | 225.00} 1,575.00 
6 T-8590..._..| Transformer N'T-52063-A - a ee | 224 350.00 | 78, 400. 00 
7 T-8975.. Transmitter N'T-52232. -- R-2.. iBacnied 2) 156.00 | 312. 00 
8 T-8971_. Transmitter NT-512211 or | R-2_. Ma icaaeiss 36 | 156.00 5, 616. 00 
BC-459A. | | 
9 T-8969......| Transmitter N'T-52210-BC- | R-2.- .do_- 3/ 156.00} 468.00 
458-A. | 
10 T-8965 _ | Transmitter NT-52208-ANS- | R-2 . 59 156.00 | 9, 204. 00 
| BC-696-A. 
ll T-9018_ | Transmitter TA-12C F ae | eee 24} 386.00 | 9, 264.00 
12 | T-9118_. Transmitter GO-9_.. R-2_. Siiusmwed 21 | 2,845.00 | 59, 745.00 


{Authority: Items 1 through 11—ASO letter F29-2/L11-3 (012.00) ASO CDO-4 dated Aug. 1, 1949. Item 
12—C DU letter 38, dated Jan. 30, 1949. For rescreening in accordance with ALNAVSTA No. 10] 


1 | B270/265/ R16-T- | Tuner N'T-23253 


| l 

R-2....| Each.....| 412] 5.00| 2,060.00 

17110. 
2 | AN-CP-5AP8-15.| Range unit AN-CR-5-APS- | R-2....|...do._. | 3 | 200.00} 600.00 

| 15. 
3 | NT-14-AAC__.._.| Switching unit-_. | R-2....|...do | 24] 15.00} 360.00 
4 | NT-14-AAU Sot woe) MG. .~-1--.40 | 20] 15.00] 435.00 
5 | NT-20-ABL......| Rectifier... | R-2.. Min al 4 300.00 | 1, 200. 00 
6 | NT-20-APX......|.....do R-2_. -do--. 41 | 25.00 | 1,025.00 
7 | NT-46-AAM..___|___.-do-___--.- | R-2.. -do 38 | 500.00 | 19, 000. 00 
x NT-52-ABV______| Transmitter radar . | R-2.. .do 89 | 300.00 | 26, 700. 00 
9 | NT-46-ACE______| Receiver... R-2_. -do 11 | 500.00 | 5, 500. 00 
10 | R16-NT-46-ACJ__|._...do-_.---.._...- R-2_- -do 7 | 300.00 | 2, 100.00 
11 | NT-52-ACU_____.| Transmitter radar soni TDs .do 16 | 200.00 | 3, 200.00 
12 | I-2102..__. | Indicators LM-7 R-2 Number. 1 | 200.00} 200.00 


AVIATION SuPPLY OFFICE, 
Philadelphia, Pa., November 20, 1950. 
To: Chief, BUABR (Aer-SU-5). 
Subject: NAS Jacksonville WAA 1001 Form Reporting Agency No. NA29-4512 

of October 30, 1950. 

Subject inventory form is submitted to BUAER as enclosure (1) for rescreen- 
ing in accordance with ALNAVSTA No. 10. ASO has no requirements for items 
1 through 23, 25, and 27 through 36 It is requested that NAS Jacksonville be 
advised direct of action taken. 
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By copy of this 8/L NAS Jacksonville is advised that ASO has requirements 
for items 24 and 26 of the subject inventory form. It is requested that item 24 
be retained in class 265 and item 26 be returned to active stock. 

R. M. Hopss, 


(By direction). 
Copy to S & FO Jacksonville. 


DEPARTMENT OF THE NAVY, 
BUREAU OF AERONAUTICS, 
Washington, D. C., November 28, 1950 
From: Chief, Bureau of Aeronautics. 
To: Chief, Bureau of Supplies and Accounts (S-72). 
Subject: NAS Jacksonville WAA 1001 form Reporting Agency No. NA29-4512 

of October 30, 1950. 

Reference: (a) ASO Philadelphia spdltr CDO-44 : DD: rs L2083886 (ER1449/51) 

of November 20, 1950. 

Enclosure: (1) Five copies SPB-1 form covering partial subject inventory. 

1. Reference (a) forwarded the subject inventory for further action, indicat- 
ing the existence of requirements for items 24 and 26. 

2. There are no naval aeronautical requirements for the remainder of the 
material listed on the subject inventory, which is forwarded for screening and 
further action by the Bureau of Supplies and Accounts and the Federal Supply 
Service, General Services Administration. 

F. M. MacConNELtL, 
(By direction). 
Copy to: 
NAS Jacksonville. 
ASO Philadelphia (CDO-4-4). 


DEPARTMENT OF THE NAVY, 
SuRPLUs MATERIALS DtvisIon, 
BUREAU OF SUPPLIES AND ACCOUNTS, 
Washington, D. C., February 21, 1951. 
PERSONAL PROPERTY UTILIZATION DIVISION, 
Federal Supply Service, 
General Services Administration, 
Atlanta, Ga. 


GENTLEMEN: The attached listings of excess personal property, as indexed 
below, have been made available to the Department of Defense for screening 
against requirements. In the absence of requests for the property listed and in 
the interest of intergovernmental utilization, it is necessarily assumed that there 
are no known requirements for such property within the Department of Defense 
at this time. Accordingly, these reports are forwarded as required by General 
Services Administration Personal Property Management Regulation No. 3. It 
is requested that Army and Navy reporting activities (with copy for holding 
activities) be forwarded disposition instructions, or in case of Air Force, that 
Headquarters AMC, Attn: MCMSY11 be so advised. 











Reporting activity | Report number | Report date Comal Net value 
Gitsiesdnie tcl ipa -| 
NAS Jacksonville -- pica 1 NA29-4512_- Oct. 30, 1950 210227 | $419, 749. 55 
MCAS Cherry Point --- : D-1 No. 60a-16 -| 
| 


Sept. 29, 1950 208958 48, 351. 55 


Total. ....- paudinenatad énole 468, 101. 10 


By copy of this transmittal letter the reporting activities concerned or in 
case of USAF, Headquarters AMC, have been informed of this transfer of con- 
trol of the property listed. 

Very truly yours, 

A. H. Barnett, Jr., 
Commander (SC), USN, Director, Surplus Materials Division 
(By direction of the Chief of Bureau). 
Copy to: 

NAS Jacksonville. 

MCAS Cherry Point. 

ONM, Code M-632. 
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DECEMBER 16, 1952. 
Mr. J. V. Yost, 
Chief, Personal Property Utilization Division, 
General Services Administration, 
Federal Supply Service, Atlanta, Ga. 
GENTLEMEN: The records of this activity indicate t’ \{ the following items 
listed on NAS Jacksonville report No, NA29-4512, copy uttached, remain undis- 
posed of: 


Page 
aie Bea, ace ake Sil ae Beals tact ts om Shen did ean crt eds lincee ented Gh ine diahadatanaanaiacad 1 
items 2... == Pawn ad wekouicetanabii ficde indies icon cis cn ainkiinscinagie alae es atlas 2 
OU: Ta FI aici ws ein ence smilie basil aiaadaaiaaaiacuaialaaiien 3 


It is requested that release of the above items be forwarded in order that dis- 
position of this property may be accomplished. 
Very truly yours, 
R. D. JOHNSON, 
LT, SC, USN 
(By direction of the Supply and Fiscal Officer). 


GENERAL SERVICES ADMINISTRATION, 
Atlanta, Ga., December 23, 1952. 
SUPPLY AND FISCAL OFFICER, 
United States Naval Air Station, 
Jacksonville, Fla. 

Dear Sir: Reply is made to your letter dated December 16, 1952, reference 
NA29:SF L8—5 (CS6). 

Items 10-11, page 1, items 2 and 4, page 2 and items 7, 8 and 11, page 3 of your 
excess report No. NA29-4512, GSA control 4—51-646 were donated by Federal 
Security Agency Form FS-136, dated June 14, 1951. General Services Adminis- 
tration approval was given June 15, 1951, and a copy forwarded your Station. 

If a certified application for this property has not been received from a State 
agency, you are authorized to dispose of the property in accordance with Navy 
disposal regulations. 

Should there be further assistance we may render please let us know. 

Yours very truly, 
J. ¥. Your, 
Chief, Personal Property Utilization Division. 


II. Report No. 133-16 dated May 25 1951 





| y | sath R Report 
Item number under lot 1 Stock No. | Description Ras senn ta 
- - a ——— —_—_—_———| el Ran 
. B270/265/R16- | >, ietn | 
6 T-8902._. | Transmitter 2) 15 


| 
SCREENING 

(a) Report forwarded to ASO on 25 May 1951. 

(b) Report forwarded to BuAer by ASO Spditr CDO-4+-3:DD:rs F19219 
(ER 3100/51) dtd 19 June 1951. 

(c) Report forwarded to BuSandA by BuAer Itr Aer-SU-3 L8-5/NA/29, Serial 
64027, dtd 28 June 1951. 

(d) Report forwarded to GSA by BuSandA ltr S-012 L8/EH3-1 dtd 18 Sep- 
tember 1951. 

(e) Released by GSA Form 114 dtd 7 January 1952, Regional Control No. 
4-52-3638. 

(f) The report file has been forwarded to NRMC New Orleans and is not 
available. However, copies of the above correspondence and GSA release are 
attached. 
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AVIATION SUPPLY OFFICER, 
AVIATION SUPPLY OFFICE, 
Philadelphia 11, Pa., June 19, 1951. 
To: Chief, BUAER (Aer-—SU-5). 
Subject: NAS Jacksonville GSA 120 Form Report No. 133-16 of May 25, 1951; 
forwarding of. 
Subject form submitted to this office for screening is forwarded as enclosure 
(1) for further action. It is advised that the ASO has no requirements for the 


material listed therein. 

It is requested that NAS Jacksonville be advised of action taken with a 

copy to ASO (Code CDO). 
R. M. Hoss, 

(By direction). 


Copy to S & FO NAS Jacksonville. 


DEPARTMENT OF THE NAVY, 
BUREAU OF AERONAUTICS, 
Washington 25, D. C., June 28, 1951. 


From: Chief, Bureau of Aeronautics 
To: Bureau of Supplies and Accounts (S-O) 
Subject: NAS, Jacksonville GSA Form Report No. 133-16 of May 25, 1951; 


action on. 
Reference: (a) ASO speedletter CDO-4-3:DD:rs F19219 (ER 3100/51) of 


June 1951. 
Enclosure: (1) One original and four copies of the subject report. 

1. Reference (a) forwarded the subject report for screening and further 
action and advised that the Aviation Supply Office has no requirements for the 
material listed. 

2. Bureau of Aeronautics has no requirement for this material. Enclosure (1) 
is forwarded for screening and further action by the Bureau of Supplies and 
Accounts and the Federal Supply Service, General Services Administration. 

F. J. REILxLy, Jr., 
(By direction). 


Copy to: 
NAS Jacksonville 
ASO (CDO) 


——————_ 


DEPARTMENT OF THE NAVY, 
Surplus MATERIALS DIVISION, 
BUREAU OF SUPPLIES AND ACCOUNTS, 
Washington 25, D. C., September 18, 1951. 
PERSONAL PROPERTY UTILIZATION DIvISION, 
Federal Supply Service, 
General Services Administration, 
Atlanta 3, Ga. 
GENTLEMEN : The following declarations of personal property have been deter- 
mined to be excess to the needs of the Department of Defense and are forwarded 
for screening by other Government agencies: 


: pated 23 
Report date | Control No. i Net value 











Location of property | Report No 
NAAS Whiting Field, Fla_-- 068486 | Unknown... 308849 $600. 00 
NAS Jacksonville, Fla. ‘ 133-16 | May 25, 1951 309217 | 25, 705. 48 
Naval Hospital, 8. C iii 27-51 | July 6,1951 | 306501 | 214. 88 
Do. . 23-51 MD nates . 309503 230. 00 
Total... ; Suse _... ..-| 26, 750. 36 


It is requested that Army and Navy reporting activities be forwarded disposi- 
tion instructions. In case of Air Force, advise Headquarters, Air Material 
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Command, Wright-Patterson Air Force Base, Dayton, Ohio, Attention MCMSXY11 
of disposition. 

Sincerely yours, 

A. H. BaRNETT, Jr., 
Commander (SC), USN, Director, Surplus Materials Division 
(By direction of the Chief of Bureau). 
Copy to: 

NAAS Whiting Field, Milton, Fla. 

NAS Jacksonville, Fla. 

Naval Hospital, Naval Base, 8. C. 

NAS Pensacola, Fla. 
















T sumeta 





GENERAL SERVICES ADMINISTRATION 










RELEASE OF SURPLUS PERSONAL PROPERTY 183-16 
FOR OISPOSAL GiOea, COnTeao. sumeta 
4-62-3635 
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U. S. Naval Air Station 


Jacksonville, Florida. 

The following line Items (eppeartng on your re of excess personal property, Standard Form £20 referred te 
above), or the portions of such line Items as are Indicated herein, are heresy released for disposal by donation or 
by sale In accordance with the provisions of Persone) Property Management Megulation Humber Sdated Auguet 25, 1950: 
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III. Report No. 110-16, dated October 19, 1950 


| | poet 
Item No. under lot 1 | Stock No. | Deseription Report Report 








B270/R16 page No. item No. 
7 ; AN-J23/ARC-4___| Junction box 1 7 
SCREENING 


(a) Report forwarded to ASO on October 19, 1950. 

(b) Report forwarded to BuAer by ASO speedletter CDO44:DD:rs 
LO066370 (7463). dated November 6, 1950. 

(c) Report forwarded to BuSandA by BuAer letter Aer-—SU-5 L11-2/NA29, 
Serial 89402, dated November 10, 1950. 

(d@) Report forwarded to GSA by BuSandA letter S—O 11.1 L11/EH3-1 dated 
February 9, 1951. 

(e) Item 7, page 1, released by GSA letter 4FU dated December 19, 1952. 


Inventory form D-1 Serial No. 110-16 


Date: 10/19/50. 
Holding activity: United States Naval Air Station, Jacksonville, Fla. 
Authorized selling activity: United States Naval Air Station, Jacksonville, Fla. 
Total amount this report: $12,366.50. 
Authority : Items 1, 2, 3, 4, 5, 6, 8, 9, 10—ASO letter 234308 dated Aug. 23, 1950. 
Item 7—Drop last, Ist quarter 1951. 











Each 8 


| | | | 
Item 7 Complete descrip- | Condi-| Unit of 
No Stock No. or Part No. | tion | tion | issue tity cost cost 
el —— aoe on — —omeel —_ |— 
| | 
| B270/26 5/R16 | 
1 | E-200 | Magnet | R-3]| Each 10 | $27.50 | $275.00 
2 | N-4645-15 Motor | R-3| Each | 20 15. 00 300. 00 
3 N-4655 do | R-3| Each 6 42.25 253. 50 
4 N-4663 - —_™ | R-3 | Each_- 4 25.00 100. 00 
5 |} OS SSE Mounting | R-3| Each_- 445 8.00 | 3, 560.00 
6 N-5125-76 . ...do | R-3 Each 52 | 10.00 520. 00 
7 ee A vaiA RC-4 Junction box N-2 | Each 121 25.00 | 3,025.00 
270; 15: 
8 IBA-N-15981 Receiver R-3|Each..| 13] 75.00| 975.00 
9} NB-B-34637 Tuning assem”ly..| R-3 | Each- 17 | 174.00 | 2. 958. 00 
10 WB-ES -679759 RE acdbabvscesst aaa 50.00 400. 00 
| 





AVIATION SUPPLY OFFICER, 
AVIATION SUPPLY OFFICE, 
Philadelphia 11, Pa., November 6, 1950. 
To: Chief, BUAER (Aer—SU-5). 
S and FO NAS Jacksonville. 


Subject: NAS Jacksonville inventory form D-1 Ser. No. 110-16 of October 19, 
1950 ; forwarding of. 


BUAER: Subject inventory form is forwarded as enclosure (1) for further 
action. ASO has no requirements for the material listed therein. It is re- 
quested that ASO and NAS Jacksonville be advised of action taken. 

NAS Jacksonville: Upon completion of screening under procedures outlined 
in paragraph 5G of ASO C/L 244 Rev 1 of May 23, 1949, material not required 
may be disposed of in accordance with paragraph 503.4 of NPR and D Reg. No. 
1 of April 15, 1949, revised. 

R. M. Hopes, 
(By direction). 


DEPARTMENT OF THE NAVY, 
BurEAvU OF AERONAUTICS, 
Washington 25, D. C., November 10, 1950. 
From: Chief, Bureau of Aeronautics. 
To: Chief, Bureau of Supplies and Accounts (S-72). 
Subject: NAS Jacksonville inventory form D—1 Ser. No. 110-16 of October 19, 
1950; action on. 
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Reference: (a) ASO Philadelphia spditr CDO-4—4; DD: rs L066870 (7463) of 

November 6, 1950. 

Enclosure: (1) Five copies of SPB-1 form covering the subject inventory. 

1. Reference (a) forwarded the subject inventory for further action. 

2. There are no naval aeronautical requirements for the material listed on 
the subject inventory, which is forwarded for screening and further action by 
the Bureau of Supplies and Accounts and the Federal Supply Service, General 
Services Administration. 

F. M. MAcOCONNELL, 
(By direction). 
Carbon copies to NAS, Jax. and ASO, Philadelphia. 


DEPARTMENT OF THE NAVY, 
SURPLUS MATERIALS DIVISION, BUREAU OF SUPPLIES AND ACCOUNTS, 
Washington 25, D. c., February 9, 1951. 
PERSONAL PROPERTY UTILIZATION DIVISION, FEDERAL Suppry SERvIcE, GENERAL 
SERVICES ADMINISTRATION, 
Atlanta, Ga. 


GENTLEMEN: The attached listings of excess personal property, as indexed 
below, have been made available to the Department of Defense for screening 
against requirements. In the absence of requests for the property listed 
and in the interest of intergovernmental utilization, it is necessarily assumed 
that there are no known requirements for such property within the Department 
of Defense at this time. Accordingly, these reports are forwarded as required 
by General Services Administration, Personal Property Management Regula- 
tion No. 3. It is requested that Army and Navy holding activities be notified 
of disposition, or in case of Air Force, that Headquarters AMC, Attention: 
MCMSXY11 be so advised. 





| | 
| 








Holding activity Report number Report date es Net value 

MCAS Cherry Point | 146-29-51 | Nov. 21, 1950 210197 | $1, 074. 00 
MCAS Cherry Point . | Serial No. 98-16 Oct. 16, 1950 200527 | 200. 00 
MCAS Cherry Point. -- iat d = 146-27-51 _- | Nov. 15, 1950 209806 397. 08 
MCAS Cherry Point-.- .- bo aed Serial No. 85-16 Oct. 2,1950 209528 306. 00 
NS Key West... ....-.- ae YOR Oct. 31, 1950 209519 250. 00 
NS Key West_.__.-- 992 Oct. 25, 1950 209200 640. 00 
NAS Jacksonville__._._--- Serial No. 110-16 Oct. 19, 1950 200598 | 12, 366. 50 
Total___.. | 15, 233. 58 


By copy of this transmittal letter the holding activities concerned or in 
ease of USAF, Headquarters AMC, have been informed of this transfer of 
control of the property listed. 

Very truly yours. 

A. H. BARNeTT, Jr., 
Lieutenant Commander, (SC), USN, 
Director, Surplus Materials Division 
(By direction of the Chief of Bureau). 
Copy to: 

ONM Code M-632 

MCAS Cherry Point 

NS Key West 

NAS Jacksonville 


December 16, 1952. 
Mr. J. V. Yost, 
Chief, Personal Property Utilization Division, 
General Services Administration, 
Federal Supply Service, Atlanta 3, Ga. 
GENTLEMEN : The records of this activity indicate that item 7, page 1 of Naval 
Air Station report No. 110-16, copy of which is attached, remains undisposed of. 
It is requested that this item be cleared for disposal by this activity. 
Very truly yours, 
R. D. JOHNSON, 
LT. 80, USN, 
(By direction of the Supply and Fiscal Officer). 
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GENERAL SERVICES ADMINISTRATION, 
Atlanta, Ga., December 19, 1952. 





Supply AND FIscat OFFICER, 
United States Nawal Air Station, 
Jacksonville, Fla. 

Dear Str: Reply is made to your letter of December 16, 1952, reference 
NA29: SF L&—5 (CS6). 

The property reported excess by your report No. 110-16, GSA Control 4-51-6499 
was all approved for donation on Federal Security Agency Form FS-136, dated 
June 29, 1951. General Services Administration approval of July 3, 1951 ap- 
proved donation of the property to the Florida State Improvement Commission, 
Allocation No. N-183. 

If certified application has not been received from the Florida State Improve- 
ment Commission, the property may be disposed of in accordance with para- 
graph 202.06, section 202.00, regulations of the General Services Administration, 
title 1, Personal Property Management. 

Should there be further service this office may render in this matter, please 
let us know. 

Very truly yours, 
J. V. Yosr, 
Chie}, Personal Property Utilization Division. 


IV. Report No. NA29-4556, dated Mar. 21, 1951 


. ‘ | Report | Report 
ee . Stock number Description | page | item 
number number 
| 7 ; =e i Fal “| nee 
. B270/D 248-51 Switches | 2) 5 
| 4 16 


10 B270/D373-51 | Unit, antenna loading... 


Screening 


(a) Report forwarded to BuShips on March 21, 1951. 

(b) Report forwarded to ESO by BuShips letter NA/16 (874), serial 874C— 
1200 dated May 15, 1951. 

(c) Report forwarded to BuSandA by ESO letter BSO/Serial : 508.4/258419/52 
dated April 2, 1952. 

(@) There is no record of transmittal of the report to GSA by BuSandA. 
However, the report was screened by BuSandA as case No. 324875 and transfer 
orders SM-9760.2 dated June 23 and SM-—10137.2 and SM-10111.9 dated July 10, 
1952, were issued as a result of such screening. 

(e) Items 5, 16 and 17 were released for disposal by GSA form 114 dated 


December 17, 1952, regional control No. 4—53-422. 
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DEPARTMENT OF THE Navy, 
BUREAU OF SHIPS, 
Washington, D. C., May 15, 1951. 
From: Chief, Bureau of Ships. 
To: Electronics Supply Officer, Great Lakes, Ill. 
Subject: Electronics; disposition of surplus property. 
Enclosure: NAS Jacksonville WAA Form 1001 No. NA29-4556 of March 21, 1951. 
1. Enclosure (1) is forwarded for further screening and disposal action. 
2. The Electronics Supply Office is requested to initiate shipping instructions 
to remove Bureau of Ships requirements as follows: 
(a) To SSD NSC Norfolk for Stock: 
4 ea. B270/D229-51 Converter Electronic Labs. Model S—262. BuShips 
Stock No. NL16—C-—85095 
1 ea. B270/D247-51 Kit Cable Splicing, Model MX906/U ser #12 BuShips } 
Stock No. NL16—-AN—-MX-906/U 
2 ea. B270/D250-51 Rectifier Power Unit Type RA-42B, a unit of BC- 
639A. BuShips Stk Nr. NL16—-R-RA-42-B 
15 ea. B270/D367-51 Kit for NT CPD-10137. Change #1 for Model 2200 
Auto Dryaire Modifying Equip. BuShips Stk Nr. A(LT)16—K-3072-50 
(¥) To Boston NavShipYd for SERAD: 
1 ea. B270/D388-51 Controller and Dial Assy. for SU BuShips Stk Nr. 
NL16—-C—34411-50 
(c) To Philadelphia NavShipYd for SERAD: 
4791 B270/D889-51 Cable, shielded #S902H. BuShips Stk Nr. NL16—C- 
1095-50 
(d@) To Phila NavShipYd marked GCA overhaul Center: 
1 ea. B270/D404—51 Gasoline Generator Onan & Sons, Model 5LS~—4. 
BuShips Stk Nr. 265/16—-OTC-70DN 
(e) To San Francisco NavShipYd marked SERAD: 
2 ea. B270/D391-51 Egqpt. spares for Cathode-Ray-Oscillograph Dumont 
Model 241. BuShips Stk Nr. NL16—Type 241/HS 
Items 13 and 14 have been deleted in accordance with the attached withdrawal 
notices, ; 
B. J. BAILEY 
(By direction). 
Copy to NAS Jacksonville 


NAvy DEPARTMENT, 
ELECTRONIC SUPPLY OFFICE, 
Great Lakes, Ill., April 2, 1952. 
From: Electronic Supply Officer. 
To: Chief, Bureau of Supplies and Accounts, Department of the Navy, Surplus 
Material Division, Washington 25, D. C. 
Subject: Excess Personal Property; disposition of. 
References: (a) NAS Jacksonville, Fla., ltr NA29: SF L8-5/(CS-6) of 3-14-52. 
(b) NAS Jacksonville, Fla., SF 120 #NA29-4556 of 3-21-51. 
(c) ESO Shipment order #258419A/52. 
(d) NPR&D Regulation No. I, Revised 1 Aug 1951. 
Enclosed: (1) Four (4) copies of reference (b). 

1. Enclosure (1) is forwarded for your action on items 38, 5, 7, 8, 10, 15, 16, 17, 
18, 19, 22, 24, 25, 26, 27, 28, and 29 in accordance with chapter II, paragraph 201 
of reference (d). They could not be identified to a standard Navy stock number 
and are not required for stock in the electronic supply system. 

2. In reply to reference (a), Naval Air Station, Jacksonville, Fla., is advised 
that items 1, 9, and 11 of reference (b) are required for stock in the electronic 
supply system, and will be subject to shipment by reference (c). Copies to fol- 
low. Items 18 and 14 were withdrawn by Naval Air Station, Jacksonville. The 
balance of the items in reference (b) were processed as follows: 
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ESO ship- 





Item No ment order Shipped to 
No. 

2 ; 994961/51 SSD NSC Norfolk, Va 
4 . 9949654 /51 SSD NSC Norfolk, Va 
6 194965B/51 | SSD NSC Norfolk, Va 
12 0490, 51 SSD NSC Norfolk, Va. 
20 994962/51 | NSY Boston, Mass 
994963/51 | NSY Philadelphia, Pa 
23 994965/51 | NSY San Francisco, Calif 


3. It is requested that Naval Air Station, Jacksonville forward duplicate copies 
of their report number NA29-4555 to the Electronic Supply Office for action. 
They could not be located by this Office. 

T. J. MonTGOMERY, 
G. F. Wetcu, 
(By direction). 

Copy to: NAS, Jacksonville, Florida. 





334 SURVEY OF MILITARY SUPPLY MANAGEMENT 











GEWERAL SERVICES ADMINISTRATION Mb 25-4556 
3287S 

i RELEASE OF SURPLUS PERSONAL PROPERTY 
FOR DISPOSAL el Sc 
L ities ii i Sse ee ek 8 : 
, aval dir Station 
-- Prggeorenstanoneeseneneeneengptonatetnasnenepene—eenenSusasoaraaraeeoameen—ee “37-8 envcenn ocesanseas uqnacqnaneresesenapeantetts 
Uy 3, Noval Air Station, Jacksonvilis, nil, secxscari330, Pere cen 


cving line itees (appearing or pour repert of excess persona) property, Standard Fore £20 referred ts 
shore, the portions of suck tine ttems as are fadiceted Bereta, ate tereny caleseed far diagonal ty Gonetiaon er i 
y sale le avenréence with the grovlalcns of Pereuna! Property Management Regulatine Rumber 3éuted August £3. 1980: 


r . ae. = a Y Ty SS ee 
wets ror & RE ‘ i ‘ « RUMBLES j PORTION EL ES 


i a aioe S iinet giochi conten liao ten siepailicnteel Se Aen gente Be neSoe eee 
T Trot? us i 
e i ‘4 | tl v/ : * 
' ~ - 
* j Ali | - 3 73 er F i 
i ee i 
7s WD - 7 Ne- V4 j 
| 


ected by *,5,4,] 





V. Report No, NA29-4582, dated Jan. 8, 1951 





Item No. under | = os es | Report page | Report 
lot 1 | tock No B270 j De Script oa } No. | item No. 
= nian tices . a crt aad ceili aia ta Rta is 
11 D140-51 : Kit, spare parts aie 2 1 
12 * D141-51 | MD nctinn “ ----| 2 2 


SCREENING 


(a) Report forwarded to BuShips on January 8, 1951. 
(b) Items 1 and 2, page 2, authorized for local disposition by BuShips spdltr 
NA16/LS8—5 (679), Serial 679-2178, dated June 8, 1951. 








Boe: 
From: 
Custodian: Supply officer, Naval Air Station, Jacksonville, Fla. 


Location of property : 


SURVEY OF 


Declaration of surplus personal property to disposal agency 


ing 164. 


Authorized by 


f Iten 
No. 


Description 


B270/1136-51—Spare Parts for 
AVT Airplane Crane 
ery isting & rotating Units 
Be No. 666A 

W heeler Mfg. Co 


Migr: C. H 


B270/D137-51—Spare parts for 
AVT Airplane Crane whin- 
ery, magnetic controller, brake 
Thruster Box Ne B-1-11-2 
General Elec. Co 

B270/1139-51—Spare parts for 
AVT airplane Crane-wiring de 
vices. Box No. 581-62-16 


Migr: Unknown 
Reportable to SM PS and FSS 
B270/D140-51 Spare parts for AV'T 


Aviation Wiring devic« ind 
appliances allowance Box No 
578-62-13  Mfer: Bendix Avia 
tion 

B270/D141-51—Spare parts for 
Aviator Wiring Devices and 


appliances Box No. 583 
for AVT. Mfer. Bendix 
B270/D143-51—Spare parts for air- 
plane crane. Box No. 25-17-16 
for AVT Mfer Norma-Hoft- 
man 
B270/D144-51—Spare Parts for 
Airplane crane-Tensioning de- 
vice, controller and electri 
motor. Box No. B-1-11-3 for 


62-18 





AVT. Mfegr: Cutler-Hammer 
B270/D149-51—Spare parts for air- 
plane crane, appliance parts 


Box No 
Mfer: Gen- 


Thruster and Brake 
B-1-11-1 for AV’ 
eral Elee Co. 
B270/D151-51 Spare parts for AIR- 
PLANE CRANE, PAYING- 


OUT device. Box No. 674 for 
AVT. Mfgr: Reliance Elec 
and Engineering Co., Cutler- 


Hammer Co. and RCA 
B270/1D152-51 Spare parts for air- 
plane crane, payout device, 
Box No. 674-A for AVT. Mfer 
Cutler-Hammer, Inc. 


B270/D153-51 Spare Parts for Atr- 


Box No. 26-17-17 
Mfgr: Waterbury 


plane Crane. 
For AV 
Tool Co, 


To: Commanding Officer 


United States Naval Air Station, 
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accordance with ONM letter M635/DWT: rs L11-3 M1019506 of October 18, 
1950. 
BSSO 171013 orders shipment of remaining items. 
A. E. OWEN, 
(By direction). 

Mr. Rreniman. I do not want to confuse that one particular item 
we are following through, but what would be your experience on the 
report of inventory of excess to the different bureaus? What expe- 
rience have you had in the past with respect to the percentage of the 
amount that would be transferred to other services? Do you have 
a fair idea of the percentage? 

Mr. Corvin. About 40 percent of the items that are reported to the 
Bureau. 

Mr. Rrexitman. About 40 percent goes out ? 

Mr. Cotvin. Yes. 

Mr. Rresiman. And about 60 percent would go into surplus for 
your disposal here? 

Mr. Corvin. Yes, sir. 

Mr. Rreniman. If we were to look at the two items, the ones to 
be reported to the Bureau of about $3,650,000 and awaiting Bureau 
clearance and another $3,700,000, that is approximately $7,500,000, 
and you anticipate about 40 percent of that will go out into other 
bureaus for use ? 

Mr. Cotvin. Because of the limited usability of areonautical mate- 
rial, it won’t hold true. 

Mr. RrestMan. What would be the case ? 

Mr. Corvin. About 20 percent would be utilized. 

Mr. Rreuitman. And about 80 percent will end up in surplus to be 
cisposed of ¢ 

Mr. Corvin. Yes; and my experience over the past few months 
is that we have about 90 percent utilization by transfer of the items 
not reported and which are disposed of locally by screening. 

Mr. Batwan. Who picks it up? 

Mr. Cotvrx. The. General Services Administration, the Federal 
Prison at Atlanta, Ga., the Air Force, the Army, and so forth. 

Mr. Rreniman. Give us an illustration of a few of the items that 
might be in the group you mentioned. 

Mr. Cotvry. In the nonreported category ? 

Mr. Rrewiman, Yes. 

Mr. Cotvrn. Nonstandard tools, hardware items. 

Mr. RreutmMan. Would that be desks, for instance ? 

Mr. Corvin. We do not have excess furniture, but we might pos- 
sibly have other items. 

Mr. Correr. What is a nonstandard tool? Is it a tool which is all 
right but you are dropping all_tools that do not have a standard 
use ¢ 

Mr. Corvin. An item that is nonstandard in the Navy catalog. 

Commander Bryant. It is not listed in the General Store Supply 
Office catalog. We might have a wrench, G-41—W and we might run 
out of our stock, and our people may need it on the double, and the 
GSO will say go over and buy 1, or 6, and if we use 3 we will take it 
up and we will issue that before we issue any standard. 
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Mr. Correr. But when you are getting around to selling that 
wrench, the nonstandard items, per fec tly usable but because of non- 
standard elements are they disposed of 

Commander Bryant. We do not sell them because they would be 
nonstandard. 

Mr. Correr. Why do you sell them ? 

Commander Bryanr. They would be surplus. 

Mr. Correr. They might be surplus because you got an overabun- 
dance of a stock item in. Taking your example again, you run out 
of stock and have to buy 100 stillson wrenches and buy them locally 
and they are not a stock number. Two months later you get your 
year’s supply or a 6 months’ supply of the standard wrenches. 

Commander Bryant. We do the ordering. It is not a push-button 
system. Our quarterly report shows our demand. 

Mr. Correr. Let us assume that you have ordered and there is a 
delay and you run out and you buy locally and then you get in your 
regular stock. Do you then turn around and get rid of the non- 
standard item ? 

Commander Bryant. If we get them in, when our quarterly stock 
status report goes out it will reflect those. Our demand will be less 
and we do not order as much. 

Mr. Correr. How do you eliminate them from your system while 
they are still useful? 

Commander Bryant. By issuing them. 

Mr. Correr. I mean through surplus. 

Commander Bryant. We hope we never get to that condition. 

Mr. Correr. Well, I think you have. You have given an example 
of nonstandard tools. You sold a considerable amount of nonstandard 
tools in the past one and one-half years. 

Mr. Corvin. Not tools. That is a bad example. For instance, we 
have a type of saw. That is a table tilting saw. It has outlived its 
usability or the job has ceased to exist. That item comes back into 
the Supply Department. It is nota Navy item. It is a nonstandard 
item. We determine from the acquisition cost and the condition of 
the machine whether it is reportable, and if it is reportable and it is 
of the type of tools normally carried in the supply system we report 
that tool to Philadelphia to determine whether it is excess to their 
needs. 

If it is not reportable we put it on the screening list and screen al) 
activities within 100 miles, plus everyone who asks for it, the Veterans’ 
Administration hospital, the Federal Prison at Atlanta, Ga., and 
others who have asked us to get on the list of excess material. 

Out of all those people, including the naval activity, it is then of- 
fered for sale if it is not taken up. 

In the case of hand tools, and say we have no stillson wrenches in 
stock in this 18-inch category, when we go to Jacksonville we buy on 
the Navy or the Federal specific ations for that particular tool, re- 
gardless of the fact that it is paid for out of appropriated money and 
goes directly to the using agency or activity and they found they have 
no need for 1 or 2 or 3 of the tools and used them slightly and they come 
back into the supply system. The screening board screens that tool 
to see whether or not it is usable. They are identified with the Nav y 
stock number and it is taken up into ready-for-issue stock. 
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It is reported toa using activity if they need it. When we buy some- 
thing for an activity because we have no stock on hand, we buy the 
Navy standard item for that requirement. We do not buy non- 
standard articles in that case. We buy nonstandard articles only to 
do specific jobs. 

Commander Bryanr. We do not buy for stock except on the direc- 
tion of the GSSO. 

Mr. Cotvin. We have local purchase for some items. 

Commander Bryant. We buy housekeeping tools for stock at the 
direction of GSSO. 

Mr. Correr. Do you buy a substantial percentage from them in that 
category, or requisition them from them ? 

Commander Bryant. Normally we would get them from them, or 
by redistribution. 

Mr. Correr. If you could get the same stock at a lower price from 
a local dealer, would you still have to pay the higher price by buying 
from them ? 

Mr. Corvin. ¥es, sir. 

Commander Bryant. They have already bought it. It is in the sys- 
tem. Our local departments would have to buy from us and we could 
not go out and purchase it for them. 

Mr. Correr. But if a dealer came in and gave you a good deal on, 
say, wrenches, you could not talk to him because you knew that the 
General Services Administration had that item in their supply system 
and you would have to get it from them although it was costing more 
than it would through this local dealer. 

Commander Bryant. I have a very good friend at Cecil Field who 
is the Senior Supply Surgeon and the Commanding Supply Office 
raises hell with him because the urinals on the field were getting stained 
and some salesman showed him some cleaning ¢ ompound which sells at 
$1.30 per gallon. It really did the job. It was a very high quality 
product. 

We cannot buy it for the flight surgeon or for ourselves for stock. 
We have a product that costs less in standard stock but according to 
the medical expert it does not do the job, and in the long run if we 
had bought the quality product we might have been saving money. 

Our only r recourse is to report this fact to GSSO and say “that the 
specifications for this product are so and so, and request that you in- 
vestigate the feasibility of including it in the supply system and ex- 
cluding the other, which leads me back to negotiated purchases. 

Mr. Barwan. Are the articles in the GSSO in the Navy stock fund? 

Commander Bryant. Yes, sir. 

Mr. Correr. What has been your return, percentagewise, as against 
acquisition cost on the sales that you have here for fiscal year 1953 and 
to date’ 

Mr. Corvin. About 20 percent of the items sold, realizing that most 
of the good articles are taken by other activities by transfer, leaving 
mostly the worn-out stuff. 

Mr. Correr. You are still getting a 20 percent return from acquisi- 
tion cost ? 

Commander Bryant. It goes from 10 to 20 percent. 

Mr. Correr. Do you have any figures computed over a specific pe- 
riod of time? 

Mr. Corvin. I could get the figures. 
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Mr. Correr. Could you give us a document with the exact return on 
it, showing dollars and return and percent 

Commander Bryant. Acquisition cost, sales return, and percentage. 

Mr. Correr. We want the dollar figure and the percentage figure of 
the return. Do you have that ready / 

Mr. Corvin. I can get it from the reports. 

Mr. Rieutman. Let us come back to this Lieutenant Armstrong 
whose personnel record was read into the record. Does she make any 
definite decisions, or is she following out directives in her field of 
activity ? 

Commander Bryant. She will make decisions in procurement and 
sales. 

Mr. Rren_Man. You follow through on her responsibilities in re 
gard to the sales made, and just what decision would she have spe 
cifically, Commander ¢ 

Commander Bryant. She, in conjunction with Mr. Colvin, would 
decide who would get the bids. The responsibility is hers. The 
disbursing officer goes over it and then Lieutenant Armstrong will 
decide. She has the final responsibility for deciding who is going to 
get the award and she has Mr. Colvin’s experience and background to 
help her. 

Mr. Batwan. Has she seen the material that is on this sale? 

Commander Bryanr. I don’t know the answer to that specific ques 
tion. The routine would be that she has not. 

Mr. Rieniman. In the procurement, do you have any idea what de- 
cisions she would be making / 

Commander Bryant. For one thing, there are about—TI don’t know 
how many checks to be made to see that we are complying with each 
and every statute, but she is the responsible officer. She is the con 
tracting officer to see that we do not violate the 8-hour regulations. 

In other words, if we get a call from a small-business man stating 
that he isn’t getting his proper share of business, it is Miss Arm 
strong’s responsibility. 

Mr. Batwan. In connection with sales shown on invitation No. 
B-22-54, can you give us information on the acquisition costs of each 
bid? 

Commander Bryanvr. I will get it for you. 

Mr. Rieutman. We will go and make an inspection of some of the 
class 265 and class 270 material at this time and when we come back 
perhaps Commander Bryant will have the information which Mr. 
Balwan asked for as to acquisition costs on that particular invitation. 

(Whereupon, at 11:40 a. m., the hearing was recessed for 1 hour.) 

Mr. Rreutman. The hearing will be in order. Do you have those 
figures, Commander Bryant? 

Commander Bryant. Mr. Colvin has them. 

Mr. Corvin. The figures I have here are those which Mr. Cotter 
asked for. The acquisition cost of usable property sold during fiscal 
year 1953 amounted to $417,158. 

The proceeds of the sales were $88,242.54, or a percentage return 
of 21.15 percent. 

Mr. Correr. You say usable property. By that do you mean usable 
other than scrap / 

Mr. Cotvin. Yes. 
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Mr. Correr. And property that could be identified by acquisition 
cost ¢ 

Mr. Corvin. Yes. 

Mr. Correr. All property that could be identified by acquisition 
cost. All property other than scrap or salvage is identified with an 
acquisition cost. 

Suppose you have an airplane propeller that will not run properly 
and is sold as scrap. Is that item, because it is identifiable, do you 
include such an item in the property sold ¢ 

Mr. Corvin. That is a rather bad item because we do not sell air- 
planes as such except in flyable condition. That item would be broken 
down into an engine. Parts of it would be melted down into ingots. 

Let us take a piece of steel pipe. It goes into the scrap bin and is not 
included, but we have a drill press that is surplus and it is still usable 
with major repairs required, but it is still identifiable as a drill press. 
We would sell it, and it is identified with an acquisition cost. 

Mr. Rreutman. Thank you very much, gentlemen. 

If there is nothing further at this time, that will conclude the hear- 
ing at this base. 

(Whereupon, at 1 p. m., the hearing was adjourned.) 





SURVEY OF MILITARY SUPPLY MANAGEMENT AND 
SURPLUS PROPERTY DISPOSAL PRACTICES 


MONDAY, OCTOBER 12, 1953 


House oF REPRESENTATIVES, 
Minirary OpPeraTions SUBCOMMITTEE OF THE 
COMMITTEE ON GOVERNMENT OPERATIONS, 
Jeffersonville Army Quartermaster Depot, 
Jeffersonville, Ind. 

The subcommittee met, pursuant to notice, at 9:20 a. m., at Jefler- 
sonville Army Quartermaster Depot, Jeffersonville, Ind., Hon. R. 
Walter Riehlman (chairman of the subcommittee) presiding. 

Present: Hon. R. Walter Riehlman, chairman of the subcommittee, 
and Frank Ikard, member of the subcommittee. 

Also present: Paul J. Cotter, chief counsel, Michael P. Balwan, staff 
director, and Robert T. Morris, staff member. 

Present from Jeffersonville Army Quartermaster Depot: Brig. 
Gen. Arthur L. Marshall, commanding general; Col. James F. Seals, 
executive officer; Lt. Col. Michael B. Leeper, comptroller; Lt. Col. 
Lawrence D. Tubbs, chief, Depot Maintenance Division; Lt. Col. Joe 
L. White, depot inspector; Maj. Kenneth H. Dodd, adjutant; Maj. 
Robert F. Higgins, chief, Miscellaneous Services Office; Maj. Francis 
R. MaiDonalt, chief, Storage Division; Joseph G. Kaster, chief, Sal- 
vage Branch, and property-disposal officer; J. Carl Fuller, deputy 
comptroller ; and Harry C. Downes, legal officer. 

Mr. Rreutman. The hearing will be in order. 

General Marshall, will you please take over from this point with 
respect to the briefing. 

General MarsHat.. Lieutenant Colonel Leeper will do the briefing, 
gentlemen. 


STATEMENT OF LT. COL. MICHAEL E. LEEPER, COMPTROLLER, 


JEFFERSONVILLE ARMY QUARTERMASTER DEPOT, JEFFERSON- 
VILLE, IND. 


Lieutenant Colonel Lerprrer. I am going to attempt to confine my 
remarks this morning to some general comments on the organization 
of the depot, and something about our mission, and something about 
our facilities, and say something more in detail on our property dis- 
posal program. 

I would like to mention the status of the program, and also some 
idea of how we process the paper and property for disposition. 

The Jeffersonville Army Quartermaster Depot is a branch depot 
within the Army Quartermaster supply system. We are concerned 
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with the storage of only quartermaster supply as compared to a gen- 
eral depot which, of course, handles supply for two or more technical 
services. 

We are under the control of the office of the Army Quartermaster 
General for technical operations, and because of the fact that we are 
located in this area we come under the command of the Fifth Conti- 
nental Army for certain support services, such as medical services, 
repairs and utilities, and fire support. 

The depot has a line and staff organization. 

We have five mission or line elements supported by a series of major 
housekeeping and service elements. These five mission elements are 
the Research and Development Division, Manufacturing Division, 
Storage Division, Depot Maintenance Division, and Purchasing 
Division. 

Now, we have several units or activities that are attached to us for 
administration and housekeeping support only. One example is the 
finance office, U. S. A. 

The research and development laboratories have the normal re- 
sponsibility of research and development organizations. They are in 
the process of moving to Massachusetts under the consolidation move, 
and the move should be completed shortly. 

Our manufacturing division is charged with the manufacture of 
quartermaster items, At the present time we are principally con- 
cerned in tentage items. 

The depot maintenance division repairs and modifies quartermaster 
items. The bulk of our business is concerned with mechanical and 
nonmechanical equipment, air items, and clothing. 

Our storage division has a reserve storage mission as compared to 
a distribution or a key mission. We ship or issue stocks at the Sirsetion 
of the Columbus General Depot, and we do that because the account- 
ability records are located at Columbus, rather than here. We are 
strictly a storage site. 

The depot is comprised of some 240 acres, and our latest authoriza- 
tion strength report as of last week was in the neighborhood of 2,800 
civilian personnel and something like 30 officers. 

Before I go into the main item of interest this morning, the property- 
disposal program, I would like to mention that we have with us these 
gentlemen whom you met, the key personnel who are most closely 
associated with the activity, that is the chief of the depot maintenance 
division, our chief of the storage division, and our property-disposal 
officer. Among the three of them, they should be able to answer most 
questions you might care to ask. 

I want to mention that the only excess (and we refer to it as tech- 
nical service excess property, and we abbreviate it as TSEP) and sur- 
plus property that we are concerned with is that physically located 
here. We have no responsibility for any excess or surplus that may be 
located at the adjoining posts, camps, or stations. 

Our excess property here may be generated in several different ways. 
The principal ways that it may be generated are these: 

First of all, we have some excess generated within our Storage 
Division. The Columbus General Depot, where the accountable rec- 
ords are, upon review of their supply requirements and supply levels 
for the quartermaster corps, may determine that a particular item or 
series of items of material are excess to the QM Corps. When 
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they make that determination, they will so notify this installation. 
I will say something about the process and procedure for that notifica- 
tion. 

Mr. Batwan. Will you tie that down to a particular example, some- 
thing that happened recently, to explain how such excess is generated / 

Lieutenant Colonel Lerrrr. Yes, sir. 

Columbus Army General Depot will review their availability list- 
ing, and it will show on a particular item that, according to the supply 
requirements and the supply levels, the Quartermaster Corps no longer 
needs that item at all or in that amount. Of course, they will notify 
Jeffersonville Army Quartermaster Depot that they are going to 
declare a portion or all of it excess to the needs of the Quartermaster 
Corps. 

Mr. Rreximan. You make no decision here? 

Lieutenant Colonel Lerrer. No, sir; because the accountable records 
are there at Columbus. 

Mr. Rieuuman. At Columbus?! 

Lieutenant Colonel Lexrrr. Yes, sir, at Columbus. 

However, we have a second case in which we are not the ones who 
make the decision, but are instrumental in the initiating action. We 
make a surveillance inspection of the property we store. Every time 
the surveillance inspection is made, we will send the surveillance re- 
port to the officer at Columbus. There may be a time when that report 
will cause the people at the Columbus General Depot to declare an item 
@XCess. 

For example, you may run into an item where upon inspection 
you find that the storage life is either nil or very short. Columbus 
may declare that item excess. 

Mr. Batwan. What is an example of that? 

Lieutenant Colonel Lrerer. Water-purification tablets. They have 
an ascertainable storage life. Upon inspection and upon examination 
by a laboratory, the storage division here at Jeffersonville may deter- 
mine that they do not have any further use. 

Mr. Batwan. You would initiate that here? You would merely tell 
Columbus that you have a couple of tons of water-purification tablets 
whose life expires next month, for example, or had already expired ? 

Lieutenant Colonel Leeper. Exactly right. 

Mr. Riewiman. How often is this surveillance program carried on? 

Lieutenant Colonel Lrrrrr. It is a continuous surveillance pro- 
gram. 

Maj. Francis R. MacDonatp (chief, storage division). The cycle 
is determined by a Quartermaster Corps manual which tells us exactly 
which classes we will conduct a carvan in within 12 or 24 months. 

Lieutenant Colonel Leerrr. How often do you perform an inspec- 
tion program on clothing, for example, Major MacDonald ? 

Major MacDona.p. Most clothing comes under the 24-month or 
2-year period. 

Lieutenant Colonel Lezrrr. Those are the two principal ways in 
which excess property is generated here within the storage division. 

We have with us our depot maintenance division. One of their prin- 
cipal functions is to classify supplies that are turned in by activities 
at this depot, possibly the storage division, for example, or posts, 
oes and stations that are based upon us for service. 

The depot maintenance division classifies this property as to whether 
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it is in condition good enough to be returned directly to stock, or 
whether it is an item that should be subject to repair, or, thirdly, 
whether it is an item (consistent with the repair criteria) that is not 
economically repairable. 

Of course, if it is the type of item that is repairable, economically 
repairable, we have no problem. 

If it isthe type of item that is not economically repairable, as defined 
by regulations, it is classified as technical service excess property. 

One example of it is office furniture items. By regulations, if the 
cost of repair of these items exceeds 55 percent of the replacement cost, 
office furniture is considered not economically repairable. 

Mr. Correr. In that case, there is no red tape. The classification 
officer determines on the ground that the property should be reclassi- 
fied as excess and be disposed of without clearance from Columbus. 

Lieutenant Colonel Lerrrer. Exactly. 


JEFFERSONVILE QM Depot, JEFFERSONVILLE, IND. 


SEPTEMBER 28, 1953. 


LIMITATIONS COVERING REPAIR OF QUARTERMASTER ITEMS 
BY DEPOT MAINTENANCE DIVISION 


1. 85 percent of replacement cost 
(a) All clothing. 
(b) Can, gasoline, Military, 5-gallon capacity, Stock No. 42—C-2140. 
(c) Drum, inflammable liquid, steel, 16-gage, 55-gallon capacity, Stock No. 
42-1)-1410. 
(d) Tank, collapsible, for petroleum products, 3,000-gallon capacity, Stock 
No. 58—T-135. 
(e) Tank, collapsible, for petroleum products, 900-gallon capacity, Stock 
No. 58~T-125. 
2. 65 percent of replacement cost 
(a) Automotive group: 
(1) Materials-handling equipment—nonpowered 
(2) Major assemblies (including all engines) 
(3) Minor assemblies 
(4) Special-purpose vehicles 
(b) Mechanical group: 
(1) Fixed bakery equipment 
(2) Refrigeration and mechanical kitchen equipment 
(3) Graphic arts 
(4) Laundry and dry cleaning equipment 
(5) Special-purpose equipment 
(c) Nonmechanical group: 
(1) All commodity code 1 and 2 items other than clothing. 
(2) Furniture (except office furniture) 
(3) Metal and Wood 
(4) Saddlery and leather goods 
(5) Shoe lasts 
(6) Petroleum-handling equipment other than indicated in paragraph 1, 
above. 


S. 55 percent of replacement cost 
Desks, tables, chairs, stands, file cabinets, bookcases, supply cabinets, ward- 
robes, and lockers, (whether made of metal, wood, or other material). 


4. Special instructions 

(a) Parachutes, aerial delivery equipment and heavy drop kits will be repaired 
in accordance with repair limitations listed in SR 750-295-10, February 12, 1953. 

(6) Typewriters will be repaired in accordance with repair limitations listed 
in SR 700—235-10, August 12, 1952. 

(c) Materials-handling equipment—powered, will be repaired in accordance 
with SR 750-240-5, and change No. 1 thereto. 
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(d) Repair of the following office appliance will be in accordance with the 
standard replacement cost percentage scale as established for typewriters in 
paragraph 6b, SR 700—235-10: 

(1) Computing 

(2) Embossing 

(3) Letter opening 
(4) Shaving dictating 
(5) Stamp canceling 
(6) Duplicating. 

Note.—The Quartermaster items listed above are authorized for repair when 
the total cost of the repair represented by direct labor, direct materials, depot- 
maintenance overhead, packing, and crating supplies, and local hauling, do not 
exceed the percentage of replacement costs as specifically indicated for the cate- 
gories of items. 

Mr. Correr. Do you have an equal classification authority on this 
property that you say you make a surveillance inspection of? If you 
found property there that was R-4 or was not repairable, and you 
felt that you should get rid of it, do you have to go to Columbus to 
get authority to get rid of it? 

Lieutenant Colonel Lerrer. Yes, sir. In the first instance, the prop- 
erty is on the accountable record of the chief of the maintenance divi- 
sion, and in the second instance, it is property another man is account- 
able for. 

Mr. Correr. This other property classified by the depot maintenance 
division is property on Columbus records, too. 

Lieutenant Colonel Leerrr. No. If it is property previously issued, 
it is coming in from the posts, camps, and stations. If it came from 
the storage . division, it is dropped from the records. 

Mr. Correr. If you have a piece of property that is patently scrap, 
it seems slightly inconsistent that in one division you have the author- 
ity to declare it technical excess and in the other you have to ask 
Columbus if you can declare that. Is there any lost motion? 

Lieutenant Colonel Leeper. No, sir; it is a paper transaction to 
clear that man’s accountable records. 

Mr. Correr. You tell him you did that ¢ 

Lieutenant Colonel Lerrrr. Yes, sir. If we ran into a situation in 
which an item was absolutely scrap or salvage, that would happen. I 
doubt if it happens very often. 

Mr. Rrentman. The only time you take action in that respect is on 
items shipped in from the field, posts, camps, or stations ¢ 

Lieutenant Colonel Lerrrer. That is right. 

General Marswaun. The basis of that is that the classification 
activity is under the maintenance division. So, therefore, it is shipped 
from the field. They pick up the accountability. 

If it is property going back to storage, and if in that shipment there 
was property that should go back to stock, they would go to the storage 
division, and that is in Columbus. 

Mr. Correr. Aren’t there many instances where your technical serv- 
ices, perhaps out of depots at your post, camp, or station level, have 
already classified this property and you do not have the classification 
job? 

Lieutenant Colonel Leeper. We have some instances where it is 
shipped directly into storage, at which time it goes on the accountable 
records at Columbus. 

Mr. Batwan. Would that be from the posts, camps, or stations? 
Do you have anything coming directly in? 
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Lieutenant Colonel Leeper. Yes, sir; they deal directly with Colum- 
bus, and Columbus gives them an order to ship to this particular site, 
and they notify us in advance. 

Mr. Correr. Let us take for example Camp Drum, N. Y. Let us 
say they shipped in a number of carloads of material to your depot. 
Can anybody tell us whether they came in classified for storage or 
whether you had to run your classification on it after it came in ! 

Lieutenant Colonel Lerrrr. Yes, sir; we can do that. 

Lt. Col. Lawrence D. Tusss (chief, depot maintenance division). 
Most of that material came into this depot classified as repairable 
equipment—which would be in C condition—which goes to the mainte- 
nance division. 

On the CS property—which is combat serviceable—or A, any prop- 
erty turned in by Camp Drun, classified at Camp Drum, goes back 
to the distribution depot responsible for that distribution. 

Mr. Corrrer. And it wouldn’t come here? 

Lieutenant Colonel Tusss. That is right, because this is not a dis- 
tribution depot here. As the colonel pointed out, possibly Columbus 
came back and gave them instructions to cover the storage. 

Mr. Correr. When they had it classified and had it shipped here, 
the accountability would be turned over to Columbus? 

Lieutenant Colonel Tusss. That is correct. 

Mr. Batwan. It is Columbus that orders Camp Drum where to ship 
that. Columbus knows where available storage spaces are ? 

Lieutenant Colonel Tusss. Yes, sir; on araieelin equipment items. 

Mr. Correr. Did you get a substantial portion of the material that 
came down from Camp Drum in a nonclassified condition, and was it 
necessary for you to have to go through it and have to classify it? 

Lieutenant Colonel Tusss. The items we receive have to go through 
classification. 

General Marswauu. Let us stay with the Camp Drum situation. 
Was there any unclassified material from them ? 

Lieutenant Colonel Tusss. It was not called to my attention. 

Mr. Rirexitman. You can get that without a lot of difficulty ? 

General MarsHa.u. Yes, sir. 

Mr. Correr. Can you give us any idea with respect to equipment 
and material that is sent back here from posts, camps, and stations, 
what percentage of that material is classified as compared with 
unclassified ? 

General MarsHatu. Would we have such a record # 

Lieutenant Colonel Tusss. Yes, sir; we could get it. 

General Marsuauu. Let us pick a certain period of time. 

Mr. Correr. Let us take from April 1 to September 1, or something 
like that, a couple of quarters. 

Lieutenant Colonel Tunss. All right. 
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JEFFERSONVILLE ARMY QUARTERMASTER Depor EXxHIsir No. 1 
DISPOSITION ForRM 


File No. QMDJ 300.6 DMD-ODC 
To: Commanding general. 
From: Chief, Sent maintenance division. 
Subject: Receipt of items in the Classification Branch. 
Comment No. 1 
Date: October 12, 1958. 
LMKenny/2122 
1. The current receipts received in the Classification Branch indicate that 
approximately 20 percent of the items are returned directly to storage in A or 
CS condition. The percentage of items currently being received that are trans- 
ferred to the TSEP account amounts to approximately 20 percent of the tonnage 
received. Some of the items classified were received under the old procedure. 
This percentage will be greatly decreased under the latest QMC Circular No. 3. 
The determination of the amount of items received from Camp Drum that 
shoul 1 have gone directly to storage or TSEP cannot be determined at this date 
Items are received into a tonnage account and thereupon lose their identity as 
to source of receipt. After classification, these items are generated with like 


items received in the tonnage account. 
LAWRENCE D. TusBs, 


Lieutenant Colonel, QMC, Chief, Depot Maintenance Division. 

Mr. Batwan. Is it not conceivable that with respect to material 
that is found here to be classified, that some may be classified excess, 
TSEP, in which Camp Drum has shifted its disposal activity to you 
people. 

General MarsHau. It is a possibility. However, if everything 
worked like it should, the only time that would happen would be if 
something, policywise changed. 

Mr. Batwan. If it was not classified, and they just dumped it into 
carloads, and they were ordered to ship it to Jeffersonville Quarter- 
master Depot, after you received it, you would find it unclassified ¢ 

General Mars ALL. Yes. 

Mr. Batwan. And then there would be a definite possibility that 
they have shifted some of their responsibility onto you people? 

General MarsHauu. Yes. 

Mr. RieuiMaAn. Have you had any experience along that line where 
they have put a camp in mothballs and shipped that material to you? 

Mr. Correr. Do you know how many camps are on a standby basis? 

Lieutenant Colonel Leeper. We have that. 

Lieutenant Colonel Tuspss. Camp Atterbury, Breckenridge, and 
Camp Drum now. 

I think by the Ist of June next year there are supposed to be four 
more camps in this area 

Right now those that I named are in the process. McCoy is finished 
now. 

Lieutenant Colonel Leeper. Well, that, essentially, describes the 
principal methods in which TSEP is generated. 

So far as surplus property is concerned, it is generated, for the 
most part, as a result of disposition instructions that we receive on 
our TSEP. 
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To say just a little bit about the process of reporting and handling 
TSEP surplus property, once it is generated, again I would like to 
cover that in two parts; that generated in the storage division and 
that in the depot maintenance division. 

In the storage division when Columbus declares property excess, 
they will list the items of the property on a Columbus local form. 
They will send that form to the storage officer down here with these 
instructions, No. 1, confirm our availability of this item by a physical 
inventory, and No, 2, segregate and tag it as technical excess property. 

Our storage officer will comply with those instructions and then he 
will apply to this form, this document, a declaration number which is 
nothing more than an office control number for tracing purposes. He 
will send it back to Columbus telling them we have complied with 
their instructions. 

Mr. Batwa. Is that a form 120? 

Lieutenant Colonel Lreprr. No, sir. This Columbus form merely 
tells us that they have 100 of these items according to their records, 
and they want the storage officer to check and then tag these items so 
that they will not be issued. We send the form back, indicate that we 
have complied with their instructions, and they will prepare a form 
120. That item is then recorded as technical service excess property, 
and they forward that form 120 in four copies to the Office of the 
Quartermaster General. At the same time they send an information 
copy to the storage officer here so that he is kept currently advised as 
to the status of the property. 

The next time we hear anything on this is that we get disposition 
instructions on this particular property. 

I would like to go back and mention, incidentally, that when that 
storage officer segregates and tags those items, he does exactly that. It 
is lotted in distinct lots. One declaration covers one whole record, 
whether it is one stack or two stacks, and so on. That is the way we 
process TSEP in storage. 

In Depot maintenance it is done almost the same way. This prop- 
erty is not on the accountable property records of Columbus. The 
man in the Depot Maintenance Division makes out the form 120 and 
forwards it to the Office of the Quartermaster General, and in both 
cases the form 120 is forwarded for screening by the different technical 
services and the General Services Administration. 

Mr. Batwan. If Columbus is the place for keeping records of not 
only the total availability but the requirements, why wouldn’t 
Columbus be the one who would get the copy of your Depot Mainte- 
nance form 120? 

Lieutenant Colonel Lrnprr. Because the requirements, the avail- 
ability does not have any significance with respect to the material that 
the Depot Maintenance Division declares TSEP. Those items are 
noneconomically repairable by regulation. 

Mr. Correr. It is a condition inspection. 

Mr. Batwan. For instance, you might have fork-like trucks that the 
Depot Maintenance is repairing, and they run across one that is not 
economically repairable. They do not care what availability there is, 


because they are classifying that and recommending that it be taken 
out of stock as surplus. 
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Lieutenant Colonel Leerer. You are absolutely right. That is the 
process that we go through in reporting the material. 

Mr. Correr. On your ‘followup on this, let us assume that this ma- 
terial lays here for several months after you declare it surplus or 
after you put it in your form 120, do you get any intelligence on that 
to indicate that it has cleared screening or that it is bogged down in the 
General Services Administration, or does that type of property 
that type of screening ? 

Lieutenant Colonel Lerrer. We are not as refined in our followup 
on the forms 120 as we hope to be. 

I will answer that question by giving you two types of followups, 
and to do it I will refer to these charts, if I may. I was going to an- 
swer that later if 1 might. 

Mr. Correr. No, no, you go ahead. 

Lieutenant Colonel Leeper. I would like to discuss the status of 
our excess and surplus property, and to do that, if I may, I would like 
to refer to these three charts on the board behind me. 

I want to mention, before I get into that, that these charts are used 
by the commanding general and his staff as a mechanical control de- 
vice. That, by no means, answers any questions that the commanding 
general and his staff may want to ask. However, we feel that they 
do give you a thoroughly good pictorial evaluation. 

These charts are broken down into TSEP, surplus property and 
salvage activity. We do that for our own convenience and control 
purposes. 

Some of that salvage is surplus, and some of it is scrap. 

We can control the man’s workload and the man’s personnel staff 
by breaking it down. 

Mr. Bauwan. It might be desirable if at this point we would re- 
quest that these charts be duplicated and inserted in the record at some 
future time, so that the record will have some meaning in reference 
to them. 

Mr. Rreuiman. I think that is a very good idea if we can get them 
photostated and sent in to us. 

General MarsHatu. We will do that, sir. 

(Charts referred to are herewith inserted. ) 

Lieutenant Colonel Lerrer. To begin with, this chart covers tech- 
nical service excess property. 

We see, by referring to this graph here, that we have on hand some 
11,837 short tons of technical service excess property at the end - 
September. The greater portion is in the Storage Division, and : 
small portion is in ‘the Maintenance Division. 

We see, further, that it looks like we had a good month of shipping 
in September, because it has gone down considerably from August, as 
a matter of fact, some 9,000 tons. However, that is not entirely true, 
and I would like to explain that to you at this time. 

At the time we started devising these charts as a management con- 
trol device, due to the expediency of the situation, we estimated ton- 
nage on hand until we could get a chance to go through the documents 
to find out what the actual tonnage was. 

In the month of September we finished that job, and found out what 
the tonnage was by going through every document, and we had to make 
an adjustment i in our estimate (which was based on standard factors 


get 
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for making estimations as compared to the actual) to the tune of 8,000 
tons. Our shipments this month exceeded our receipts by 1,000 tons. 

On the right we see that that 11,000 tons of property required some 
350,000 square feet of storage space to house it. A little better than 
250,000 of it is open storage, and about 100,000 of it is warehouse or 
closed storage. 

Mr. Batwan. Why hasn’t the storage space occupied declined with 
the tonnage on hand? 

Lieutenant Colonel Lerrrer. This 9,000 tons wouldn’t affect it. It 
has declined somewhat. There is no direct correlation between the 
tonnage on hand and space occupied, as such, because of the very 
nature of the item. You may get an item half the size of this room that 
doesn’t weigh anything tonnagewise, so there is no direct correlation 
necessarily between storage space occ upie ~d and the tonnage on hand. 
Only 1,000 tons is the actual decrease. This has decreasec 1 somewhat. 

Now the next graph on this Technical Service Excess Property 
chart, in the lower left-hand corner, is headed “Declarations awaiting 
receipt of forms 120.” That is the one I talked about with reference 
to the local form 120’s from Columbus. We group them by those that 
Columbus has had under 30 days, and then from 31 to 60 days and 
from 60 to 90 days, and over 90 days, on which we have not yet received 
an information copy of the form 120. That means we have given 
them a declaration form, but they have not processed it yet. 

Mr. Batwan. They may not even send you a form 120. They may 
have other disposition, such as put it back into stock or ship it some- 
place else. 

Lieutenant Colonel Lerrrr. The only way they could do it would 
be for us to physically handle it. We would refer to this declaration 
number. 

General Marsuatu. That is not only form 120, but disposition. 

Mr. Correr. This property represents property segregated into 
technical excesses 

Lieutenant Colonel Leeper. Yes, sir. Periodically, as a matter of 
fact. once a, week, we will write to Columbus for tracer information on 
the documents 30 days or older to find out what happened. 

Mr. Correr. In other words, Columbus has got a pretty big backlog 
on your stuff here? 

Lieutenant Colonel Leeper. Yes; some 381 of them. 

Mr. Correr. And a big percentage appears to be over 90 days old ? 

Lienutenant Colonel Lerrrr. Yes, sir. 

Mr. Batwan. What do those numbers in the lower lefthand column 
represent? Is that dollar volume, or what? 

Lieutenant Colonel Leeper. They are the number of documents. 

Mr. Batwan. So that you are awaiting form 120’s on 381 docu- 
ments ¢ 

Lieutenant Colonel Leeper. That is right. 

Mr. Batwan. That has no relation to dollars or tons? 

Lieutenant Colonel Lrrrer. That is right. 

Now, going over to the right-hand side of this first chart, we have 
charted the forms 120 awaiting clearance on disposition instructions. 
In other words, separate and distinct from this, the declaration has 
developed. Columbus has prepared the form 120, and sent it to the 
office of the Quartermaster General, and sent us an information copy, 
and we have not received any disposition instructions on them. Again 
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we group them by length of time that they are in process. We have 
picked out of this big graph this little corner to indicate that these 
forms 120 were initiated by the Depot Maintenance Division as com- 
pared to Columbus General Depot. The reason it is picked out for 
this month only is that they started this procedure in the month of 
September. 

What I have said, to summarize this thing, is that we have this 
amount of tons on hand in the Technical Service excess property cate- 
gory. It takes this much space to house it and, paperwise, it is docu- 
mented by either a declaration or a form 120, and they are grouped 
according to age, and we have tracer acknowledgement on them. 

Mr. Batwan. Can you summarize at all from your paperwork as 
to how long a time it takes from the time you get orders to inventory 
or to confirm your inventory to the time that you have disposition / 

In other words, is the paperwork on all this thing taking 18 months 
before we actually get something out of the system after Columbus 
makes an initial inquiry ? 

Lieutenant Colonel Leeper. We cannot answer that from this chart. 

Mr. Batwan. Do you people know how long it takes? 

Lieutenant Colonel Leeper. Yes, sir. What is the ave rage length 
of time that it takes Columbus, Major MacDonald? 

Major MacDonaxp. I would say 18 months is a good figure. How 
ever, it is rapidly decreasing now. Averaging it out over a period 
of a year, it is very difficult to say that. 

Mr. Correr. Theoretically, you can put this stack of form 120’s of 
September on top of this stack of declarations, and you are getting 
about the time it takes to go through there. 

Mr. Batwan. It might take 2 years. 

Lieutenant Colonel Lerrrer. That is right. 

Mr. Batwan. I am talking about the total time until you finally 
get the release stamped on the form 120. And then you have got time 
after that, because the disposal officer has to lot it, hold it the required 
time, and catalog it. 

Let us say we , have $1 billion worth of excess in the system. It is 
conceivable that the $1 billion in paperwork may take us 3 years to 
get out of our hair. 

Mr. Correr. You don’t know on the form 120’s where the trouble is. 
Here it looks as if the trouble is in Columbus. 

General MarsHatu. Yes, and there has been action taken by us 
and by the Quartermaster General’s Office to speed up the Columbus 
disposition, and they have improved considerably. 

Mr. BaLtwan. Columbus might say, for instance, that the General 
Services Administration had no time limit on this. 

General MarsuHauu. Yes, sir; and they have more than one depot. 
They have the Chicago depot, too, as w ell as this one. 

Mr. Risuiman. I think it might be well to pin this down, if pos- 
sible. This is quite an illuminating discussion. It is beginning to 
look at this moment as if it will be years and years before we will be 
able to dispose of this excess property unless we can speed up the 
process am cut out some of the paperwork and redtape. 

Mr. Batwan. Rather than following up Columbus, we will hit a 
general depot of the Columbus type, and we can get that general 
information. 
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Mr. Morris. I wonder if you might say something as to a distinc- 
tion with respect to the extent of screening between excess material 
from your Storage Division and the uneconomically repairable ma- 
terial from the Maintenance Division. Is there any difference in 
that? 

Lieutenant Colonel Lrerrrr. The screening is not determined by 
whether it is economically repairable or not, but by the type of prop- 
erty, which you gentlemen are even more familiar with than I am. 
I am talking about the P and Q property. 

Mr. Morris. I am assuming that these are line items in excess of 
$300. Is there any distinction as to the extent of screening? 

Lieutenant Colonel Leerrr. No. 

Mr. Batway. Is not the decision on nonreportable property and Q 
property a function not only of the dollar value, but also of the con- 
dition ? 

Lieutenant Colonel Leeper. Yes. 

Mr. Batwan. So it does make a difference on screening ? 

Lieutenant Colonel Lerrer. The screening has nothing to do with 
whether it was not economically repairable, but the P and Q type 
classification does make a difference. 

Mr. Correr. Doesn’t the same man who determines the economic 
repairability also grade it into P and Q and condition ? 

Lieutenant Colonel Lerrrr. Yes, sir. 

Mr. Correr. Wouldn’t he also have the authority to condemn it 
or say this is scrap, even though it is over $300, and after only a local 
screening the material would go directly into your surplus? 

Lieutenant Colonel Lerrrr. Thatis right. As a matter of fact, any 
property, the repair cost of which will exceed 65 percent of its re- 
placement value, is automatically disposed of through disposal chan- 
nels. 

Mr. Batwan. What gets into that? Is it R-3 and R- condition, 
regardless of value? Does that get into that? 

Tidceenat Colonel Lezrer. The R-3 and R-4 is a description of the 
condition of the item. 

Mr. Batwan. Yes. 

Lieutenant Colonel Lerrrr. But it is predicated on the cost of re- 
pair. If the cost of repair exceeds 55 percent of the replacement 
value, regardless of what it is, it goes into technical service excess 
property. This is overall, any item. 

Mr. Morris. So that there actually is no screening in the usual sense 
for this uneconomicaly repairable material. As far as screening is 
concerned, uneconomically repairable material is regarded as scrap or 
salvage material, and you have local authority to dispose of it. 

Lieutenant Colonel Leeper. Yes, sir; that is the meaning of the 
term “uneconomically repairable,” in a general sense. 

I gave you an example of office furniture or office equipment, and 
I said if the estimated repair cost exceeded 55 percent of the replace- 
ment value that would be reported as technical service excess property. 
Let us take that same item and assume that the cost of repair of the 
item exceeded 65 percent of its replacement value, that would im- 
mediately go through property-disposal channels. 

General Marsnau. I found in going through spare parts on this 
$100 and $30 limitation, that in certain items there were spare parts 
that would be valued under $100 which we could dispose of, and there 
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would be spare parts for the same equipment that would be over $300 
which we would have to report. 

I reported that to the office of the Quartermaster General and asked 
that we get an exception to the general rule so that if the spare parts 
all belong to the same obsolete item, let us get authority to get rid of 
the whole works. If we dispose of the small items under $100 that 
apply to a given end item, and then keep the items valued over $300, 
it doesn’t make much sense because if we need anything we need the 
smaller items. 

Mr. Batwan. The X, P, and Q classifications were designed to re- 
lieve the paperwork at the Surplus Materials Division, Washington, 
rather than to help the depots which are making the declarations 
and disposals. 

General Marsuautu. We did run into that. I think there should be 
an exception. 

Take a piece of obsolete materials-handling equipment. You have 
all the small parts that cost less than $100, and then you have the 
frame, and it doesn’t make too much sense to screen the frame all 
through the agencies. 

Mr. Correr. Can we break in here to determine what happens to 
these items that, by your standards, you declare to be uneconomically 
repairable and transfer into your surplus property! Does the fact 
that you put that classification on them relieve the surplus property 
man of any formality or precautions in his disposal? Are they still 
listed as individual items, and what circulation does your sale get on 
that type of item ? 

General Marsuaty. When those items go over to the disposal of 
ficer, and they are of such type that they should be sold by item, he 
will advertise the sale by item. If he does not get a bid that will 
come up to or exceed the scrap value of that item, he will not sell it 
by item but for scrap. 

I think he ran into that on the cots out here. We could not get a 
bid. Headvertised them for scrap. 

He told me about refrigerators, and he got a bid of 27 cents apiece. 
That is not even scrap value. We withdrew that sale and sold them 
as scrap. 

We do not relieve the disposal officer of using his head in disposing 
of this property. From what I have found, he has done an excellent 
job of it. 

Lieutenant Colonel Lrrrrr. I would like to move into the surplus 
property chart. 

I will start out by saying that there is some correlation between 
this chart and the technical service excess property chart, to this 
extent, that a majority of our technical service excess property, when 
it is shipped, is shipped into the surplus-property area. 

Now, any decrease in tonnage of excess on hand which resulted 
from shipments is, in a general way, reflected in this surplus tonnage 
on hand figure, and is certainly most directly correlated with the 
receipts that the surplus property man receives during the same 
month. 

We see that in the surplus property category we had some 2,400 
tons of supplies on hand in September 1953. 


Mr. Batwan. Compared to how much technical service excess 
property ¢ 
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Lieutenant Colonel Leerrr. Eleven thousand some odd tons. 

Mr. Batwan. The 2,400 tons of surplus is technical service excess 
property on which title has passed over to Mr. Kaster, the property 
disposal officer. ia 

Lieutenant Colonel Leerrer. That is right. 

Mr. Bautwan. And he has only about one-fourth or one-fifth the 
amount of the excess property here. 

Mr. Correr. It is generating all the time. 

Lieutenant Colonel Lerrer. Here are the receipts for the last 4 
months, 600 tons, 1,200, and a little under a thousand, and this in- 
significant sum. 

Mr. Batwan. Is the surplus disposal keeping up with receipts ? 

Lieutenant Colonel Lezrrer. No, because the shipments out of sur- 
plus are running considerably under his receipts. 

This shows we have some 2,400 tons on hand. This chart indicates 
the requiring of some 180,000 square feet to store it. About 170,000 
square feet of it is open storage, and some 10,000 is closed. 

This particular chart merely indicates his receipts and shipments, 
and they show us where the receipts came from, whether it was depot 
maintenance division or storage division or other. 

All other surplus property is disposed of in one of three ways; 
either through donation, through sale, or returns to post, camp or 
station upon definite directive. 

Mr. Correr. Are you talking about surplus? 

Lieutenant Colonel Lerrrr. Yes. 

Mr. Correr. You do not return that to posts, camps, or stations to 
any great degree, do you? 

Mr. Josepu G. Kasrer. Take Fort Knox, for instance. We may 
have items that are incomplete. They may want those items for train- 
ing aids or taking out on maneuvers. In most cases they will not be 
used as originally intended, but could be used as a training aid on 
some maneuvers. 

Mr. Correr. But they have already had a chance at this stuff. It 
has been screened for months. 

Mr. Kasrer. It is very small on your surplus items. 

Mr. Corrrr. Do you have the chart in there? 

Lieutenant Colonel Leerer. Yes, sir, it is very small. 

Mr. Kasrer. It is some very few items. 

Mr. Rientman. Can you give us an illustration of the type of item 
that may be used for that purpose ¢ 

Mr. Kasrer. Some bins, or maybe a steel frame that could be used 
for racks, maybe the metal beds, the springs, they cut the springs out 
and they use the frame to make racks. 

Mr. Rren_man. But the percentage is very small ? 

Mr. Kasrer. Yes, sir. 

Mr. Batwan. What is the total amount of space that you have 
available here which is being occupied by technical service excess 
property and surplus property? What is the total amount of inside 
storage space and outside storage space on the base? 

Col. James F. Szaus. According to the last report that I have seen, 
the gross storage space is 2,226,000 square feet, and the space available 
for storage is 1,904,000 square feet. That is inside storage space. 





(SNOL) 
QNVH NO SSVNNOL 


3YNSI4A d3s 


sv SSYNDIS TV) 


Sf duns 








YIWNLIO WSASSIO ALYIAOKA © FIWNOS 


vS6l ¢G6I 
NOP AVW udV yVA 834 Nvr 930 AON 130 d3S oNnV we Ne 





—— ESE 
<<a 
Pit 
PI 
tit 








8 








g 


008! 


: 


8 
& 







SINSWdIHS ONV SidI393u 








Ol 


BOVdS N3IdO BS 
BOWS ISNOHSYWM TSS 


(1333 3YvNOS ONVSNOHL) SS 


Q3IdND9O 3OVdS JSVYOLS 












Ol 


O€ 


Ov 


OS 


09 


OL 


08 


00S 


OOo! 


OOS! 


0002 


00S2 


OOSE 


O00 


OOS 


d3S ¢2 4O SV S3HNDI 


(HLNOW 4O GN3 40 SV S 


ALYsdOud 


40d90 WO FTTIANOSHILIH 
AIO ONIHZINIONF ANINIOUNOW AG OF8 dF 





y3HLO Ry 3 ane 
SNOLLYNOG Re 


SIWS ee 
008 002 009 00S OOv OO€ 
S3WS NO (1S00 DOV) 


(1S00 NOILISINOOY) Q3ZIWV3u = = STWSOSI0 HLNOW 
G3SN GOHL3SW AS S1VSOdSI0 INNOWYV WLOL 


ese NNe 





(SYVTIOG 40 SONVSNOHL NI S3MIVA Tv) 


S1VSOdSIO 40 SMIVA 


6! ¢S6l 
nnr AV udV YVAN 934 nvr 930 AON 190 d3S ONY we NOt 











OOv2 


008! 


002i 


009 


002! 


008! 


00b2 





SURVEY OF MILITARY SUPPLY MANAGEMENT 355 


Mr. Batwan. That is space actually available for putting material 
in 1,904,000 square feet ‘ 

Colonel Seats. Yes. 

Mr. Batwan. That takes out the amount of your need for aisles 
and pillars and administrative space / 

Colonel Sears. That is net space. 

Mr. Batwan. How much space is the technical service excess prop- 
erty occupying and how much is surplus property taking up of that‘ 

Lieutenant Colonel Leeper. 350,000 and 180,000, which would be 
530,000 square feet. 

Mr. RirewuMan. Let us get it segregated as to what is inside and 
what is outside storage. 

Mr. Batwan. I would like to ask how much space in the depots is 
being taken up by surplus. 

Mr. Rieuuman. | hope we can get on the basis of what they are 
using for outside storage and what is inside storage. 

General Marswauu. Let us put in the total outside space, and total 
outside space used by the technical services excess property, and the 
total inside space in the same manner. 

Mr. Rreutman. Good. ‘That will be supplied. 


JEFFERSONVILLE ARMY QUARTERMASTER Depot EXHIBIT No. 4 


Jeffersonville Army Quartermaster Depot 


[Prepared by Chief, Storage Division, as of Sept. 30, 1953] 
Square fee Perce 
Total net covered storage space 1, 388, 014 
Occupied by 
Excess 94, 722 6.8 
Surplus ) 803 
Excess and surplu 4, 525 
Total net outside storage space 656, 038 
Occupied by 
Excess 254, 652 38 8 
Surplus . 169, 062 25.8 
Excess and surplus 423,714 4. 
Total net storage space (both covered and outside 2, 044, 052 
Occupied by 
Excess 349, 374 ] 
Surplus 178, 865 8.8 
Excess and surplus 528, 239 25.9 


Lieutenant Colonel Leerrr. I would like to move into the salvage 
activity on the chart. 

Mr. Rreni_man. Let us go back to the value of the disposal for an 
other minute. What were those three different methods ? 

Lieutenant Colonel Leerrr. Donation, return to post, camp, or sta- 
tion, and sales. 

Mr. Rreximan. Is that in dollar value? 

Lieutenant Colonel Lerrer. This represents the acquisition value, 
expressed dollarwise, of the items we dispose of. This column repre- 
sents the amount that we realize via sale. 

Mr. Rrentman. Dollarwise? 
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Lieutenant Colonel Leerrr. Yes, sir, dollarwise. During the month 
of September we disposed of property, the acquisition value of which 
was $716,000. 

One hundred seventeen thousand dollars worth of that went to dona- 
tions, nothing went to depots, camps, or stations, and the remaining 


$599,000 was sold. 
Mr. Rreuitman. What did you get for that? 
Lieutenant Colonel Lerrer. $24,000 for that. 
| Mr. Ikarp. Actually the $24,000 is the return on $599,000 ? 
Lieutenant Colonel Lrerrr. That is right. 


JEFFERSONVILLE QUARTERMASTER DEPOT 
Salvage Branch activity 


} 
ions 


Received Shipped Donations 
Fiscal year 1954, month ‘oe a — 
PSEP Salvage SEP | Salvage | TSEP | Salvage 
July 317.5 644. 4 53. 9 712.9 30.8 38.6 
igust 1, 106. 4 450.3 178.7 632. 5 129.6 60, 2 
| Septem ber 742.3 165, 7 396. 9 159. 2 108. 9 19.9 
Sale Other (P., C.and 8. On hand 
Fiscal year 1954, mont! - - - — 
rsEP Salvage TSEP Salvage TSEP Salvage 
July 23.1 621.2 53.1 1, 108. 0 1, 182.0 
August 49.1 §23. 5 | 48.8 | 2,035.7 | 999. 8 
September cls 288. 0 113.1 0.2 26.0 2, 381.0 1, 006. 0 


September sales activity 


Surplus Salvage 

Sales in preparation 10 2 
Sales opened 2 + 
Sales be opened 1 l 
Acquisition value property disposed (sales $439, 982. 88 $17, 000. 00 
Mor ceived from sal $18, 183. 41 $7, 511. 65 
Acquisition value 

Donations “ $83, 680.04 | $8, 561. 29 

Disposal to P. C, & 8. (estimate ; $13, 000.00 |....-.-- 


General MarsuHatu. The return on that $599,000 is without taking 
into consideration when the $599,000 was spent. 

Mr. Rrexuuman. We understand that. 

General MarsHauy, I thought we should clarify that. 

Mr. Ixarp. I understand that there are some items that may be 20 
years old. 

Mr. Correr. What happened in July and August? 

General MarsHauy. May we go off the record a moment, Mr. 
Chairman ? 

Mr. Rreui_man. Off the record. 

(Discussion off the record.) 

General MarsHa.u. Within the last 30 to 60 days we have taken the 
action to initiate such recommendations as would appear feasible. 
If we see we have not stocked an item that is on the table of allowances, 
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and it is still there, we know that it is not being used. Then we run 
that item down, recommending that it be eliminated. 

Mr. Rrenuman. Last night we were looking over some of the lists 
of saddles and different items. Is there a possibility of disposing of 
those to a foreign country ? 

General Marsway. Yes, sir, we have disposed of a great quantity 

Mr. Rrentman. What do we derive? Is it credits? 

General MarsHaty. They were sold through the Mutual Security 
Administration. 

Mr. Batwan. In that case, we will probably get credits. 

Mr. Rrentman. You got credit in dollars for disposition of them, 
but the Government of course would get foreign credit for them. 

General Marsuauyt. We have found that in going through these 
lists, we find numbers of items that have been on an equipment table 
of allowances for a long time. We do still have some horse-drawn 
equipment and pack trains. 

Mr. Rrenuman. What is a pack train / 

General Marsnaty, A mule train. We still have a quartermaster 
pack outfit. They will retain a certain amount of equipment, but not 
anywhere near the amount of equipment we find on hand. 

We are making a recommendation that those items either be re 
duced or eliminated, and leave it up to the powers that be who know 
more about the overall picture than we do. 

Lieutenant Colonel Lerrrr. This brings me to my last chart which 
we headed “Salvage Activity.” 

We have broken it down into three charts. Much of it is gener 
ated as a result of that material that costs more than 65 percent of 
replacement value to repair. 

We see on this chart that we have some 1,250 tons on hand, and 
it takes some 100,000 square feet to house it. 

Just a little under 80,000 square feet is open, and the remainder is 
closed storage. 

This chart indicates the history of our receipts and disposals for 
those 3 months, and this one, again, the value of our disposals ex- 
pressed in dollar value. 

Mr. Rresuman. That is in salvage? 

Lieutenant Colonel Lrrrrr. Yes, sir. 

Mr. Rrentman. Let us take the months of July through September. 

Lieutenant Colonel Lrrerrr. Perhaps someone else could answer 
that more specifically. 

General Marsuatu. I would like to have Mr. Kaster give you that. 

Mr. Kasrer. I think that chart will answer your questions as to 
what happened to July and August on our surplus property. The 
lines on the salvage property show that we had a large activity. They 
were much larger in July and August than our surplus property, 
because we do have that in the branch and we do dispose of it. 

In those particular months we had more strictly salvage sales than 
surplus sales. That is the purpose of the two charts. “Tt will give 
you a clear picture. You can see July and August on our salvage 
activity where it offsets the low activity on surplus. September re- 
verted back to surplus property and fell down on salvage. 

Mr. Rreutman. You do not revert one month on this group and, 
if it were surplus, and the next month on salvage, do you? 


41957—54——__24 
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Mr. Kasrer. No. In other words, the sales are prepared and it 
is a question of what sale is lotted up and published first. 

Mr. Correr. Do I understand, then, that you are computing your 
salvage by acquisition cost ¢ 

Mr. Kaster. Wherever known; yes, sir. 

Mr. Correr. It is a mongrel proposition when it gets to salvage. 
What percentage of the salvage can you determine the acquisition 
cost on ¢ 

Mr. Kasrer. If it is sold by item, we have the Quartermaster cata- 
log by item. 

Mr. Correr. Apparently a good percentage of your salvage is sold 
by item. 

Mr. Kasrer. That is right. 

Mr. Correr. What is your figure for the month of August there? 

Lieutenant Colonel Leeper. 298,000. 

Mr. Correr. And you obtained how much for it? 

Lieutenant Colonel Lrrrrer. We disposed of, through sale, 250,000, 
and obtained $22,000 for it, about 9 percent. 

Mr. Correr. You had salvage and scrap, and that did not get into 
your acquisition / 

Lieutenant Colonel Lerrrr. I think so, sir. 

That about finishes it. I want to say that I realize that I have 
covered some of these points in generalities. I did it intentionally, 
not to confuse you, but I felt time would not permit going into detail 
that this particular subject justifies. We will stand ready to do our 
best to answer any questions you might have. 

Mr. Rirutman, | think you have given us a pretty clear-cut pic- 
ture of the proc edure fol lowed here, and ny colleague on the com- 
mittee and I have a little bit more difficulty sometimes than our staff 
members because they are devoting all their time to this effort to 
follow it through, so we have to depend on them to clarify some of 
these matters. 

I think that is a good, clear picture, and it has been very helpful 
tome. Have you anything, Mr. Ikard ? 

Mr. Ikarp. No; notatthistime. I think it is very good. 

Mr. Correr. Do I understand that you have some arrangement 
with the State of Kentucky, that you pay them 2 percent for some 
service charge for handling donable sur plus, screening and so forth ? 

Mr. Kasrer. No. We pay no one anything. 

Mr. Correr. Do you know whether they charge the other States? 
Have they got some arrangement with the other States they serve / 

Mr. Kasvrer. I don’t know that, sir. 

General Marsuauti. We do know we get trucks from States all over 
the eastern half of the United States. We had trucks in from Missis- 
sippi, Florida, Missouri, Oklahoma, and Arkansas. Isn’t it all han- 
dled through the central agency in Washington ? 

Mr. Kasrer. Chicago, the Department of Health, Education, and 
Welfare, and the General Services Administration. 

General MarsHauu. We had 14 trucks in here one morning. 

Mr. Correr. Did you people plan to have your warehouse people 
or your surplus people make a separate presentation ? 

General MarsHatn. We feel that this would be the procedure and 
policy presentation here, and we would cover the rest of it by an actual 
visit. 
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Mr. Rrenuman. I think in fairness to the local representative, we 
should get him on the telephone. I doubt very much if he could join 
us, but out of pure courtesy to him we should tell him we are here, and 
if he would like to join us he could. 

General Marsuauyi. Do you care to take a break at this time, Mr. 
Chairman ? 

Mr. Rrenuman. Yes. 

(Whereupon, at 10:16 a. m., the hearing was recessed for 5 minutes. ) 

General MarsHau. I understand that someone had a question just 
as we were coming into the room. I will repeat it. The question is 
our impression of the operation of the sales, as to whether we consider 
it economical, whether we are getting the best returns, or any pro- 
cedure which should be recommended for any change. 

Mr. Kasrer. I feel that we are getting a fairly good return. 

Mr. Correr. Do you feel that the sealed bid form of sale is the best 
method of disposal ? 

Mr. Kasrer. I do. I feel that there is less possibility of collusion 
under a sealed bid than under any other type. 

Mr. Correr. Do you feel you get almost as much return as you get 
from a modified type of negotiated sale 4 

Mr. Kasrer. Yes, sir; because we arr ange our sales in such a manner 
that we give the small man the same opportunity asa largeman. You 
would be sur prised at how many small farmers are gr adually coming 
in, and we are getting twice as much money for it because they have a 
definite purpose for it when they buy. They use it for their own use 
and do not try to resell it, and therefore, you have a better return. 

Mr. Correr. Do you have any form of small lot sale, that you do not 
have to go through all the ritual as on your formal bid sale, where 
there is no deposit required ? 

Mr. Kasrer. No. 

Mr. Rreuuman. We had an illustration of the Air Force spot bid 
sale. 

Mr. Kasrer. No; we do not have that. 

Mr. Correr. They use the invitation, but they do not seem to describe 
it as well. They do not require a de ‘posit, and they only have one a 
week. It is sent to a smaller group. The lot doesn’t run over a 
couple of thousand dollars. 

Mr. Kasrer. Occasionally we have retail sales. On the retail sale I 
feel we can realize more money than otherwise. On some folding 
chairs, for instance, we offered them for sale and I think our price was 
anywhere from 39 cents up to about 69 cents, but on a retail sale we 
received $1 each, and they moved fast. 

Mr. Correr. Do you advertise in the newspaper on the retail sales? 

Mr. Kasrer. No. 

Mr. Correr. You put out your invitations for bids and you put out 
a catalog? 

Mr. Kaster. No; it is hard to explain. But I can sell one chair and 
it goes around, the word goes around faster than if you put it in all 
the local new spapers in the countr y. It gets around by word of mouth. 
It goes much faster than an invitation, because when you publish it 
on an invitation the average Government employee, both raiiihens and 
civilian, knows that he is not authorized to submit a bid. But on a 
retail sale anyone is authorized to purchase. So if you put it on a 
bid they think, well, we cannot bid on it anyhow. 














360 SURVEY OF MILITARY SUPPLY MANAGEMENT 


Mr. IKxarp. Do you determine whether to have a retail sale by the 
items to be sold or because of the amount involved ? 

Mr. Kasrer. By your demand or, for instance, in the case of these 
chairs, I realized, or at least I thought, that they were worth more 
than the price a "ies everyone else, I iigured that I could use 6 
of them, and how many other hundreds got out 6 or 12 I don’t know. 
But they can be used for either a lawn or basement or whatever it was, 
and they were worth $1. So we did realize that much money for them. 

Sometime we pick out those items that we feel are not selling too 
well on the sealed-bid basis, or the prices are not reasonable. 

Mr. Ikarpv. Do you hold this retail sale for a 6-month period, for 
instance ? 

Mr. Kasrer. Yes. 

Mr. Ikarp. Those items are for sale at retail for 6 months? 

Mr. Kasrer. That is right. 

Mr. Rieniman. If you: advertised those under a sealed bid, the prob- 
ability is that if there were large quantities nobody would bid on 
them, and if they did they would plan on a large profit and they would 
probably bid 25 or 30 cents. 

Mr. Preas Do you have to get authority from the General Serv- 
ices Administration ¢ 

Mr. Kasrer. From Headquarters, Fifth Army. 

Mr. Correr. How many retail sales have you had ? 

Mr. Kasrer. We have just finished the authority on the chairs. We 
practically sold all we had. They are beginning to come in again. 

As a very good indication of the price, ; . lot of our bidders who 
normally bid on a sealed-bid sale were pure hadinie those chairs for $1. 
If we had offered them on a sealed-bid sale we probably would have 
received offers of 35 or 40 cents from the same people. 

Mr. Correr. That is why we asked the question originally. With 
the terrific range on the bid price on the sealed bids, it might appear 
that unless the interest on a particular lot happens to be there, and a 
legitimate buyer happens to be there to submit his bid, that somebody 
is going to steal them. There are a lot of bids put in just for that 
purpose. 

Mr. Kasrer. But we do not release them on that basis. If we feel 
that it is not a reasonable price, and we inspect those items, and, if 
in our own mind we feel that the item is worth more than that, we 
recommend to the office that other disposition be made, either an 
authority for a retail sale or otherwise. 

Mr. Correr. How many sealed bid sales have you had since July 1? 

Mr. Kasrer. We have publis shed 19 and have opened bids on 17. 

Mr. Correr. Of the 17, how many items have you rejected because 
of inadequate bids ? 

Mr. Kasrer. Possibly 100 items. 

Mr. Correr. Individual items? 

Mr. Kasrer. Yes, or lots. 

Mr. Correr. And how many items have you held your retail sale 
on, just the one? 

Mr. Kasrer. No, we had three items. We now have five other items 
that are going to higher headquarters for permission to sell. 

Mr. Rieniman. What would that be? 
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Mr. Kaster. Chairs, and I opened a bid Thursday on some folding 
cots. All of them are not in good condition. Some of them are fairly 
good. 

We received a bid of 76 cents. I feel they should be worth $2. I 
‘an sell them at $2 

Mr. Correr. You say your depot personnel can buy them on a retail 
sale? 

Mr. Kasrer. Yes. 

Mr. Ikarp. Ona retail sale arybody can buy ¢ 

Mr. Kasrter. Yes, sir, that is the only time they can. 

Mr. Ixarp. Did you fix a price / 

Mr. Kaster. Yes. We set the price when we submit a request, and 
they are sold at that price. We establish a fair-value price. 

Mr. Rreutman. What would be the other items? 

Mr. Kasrer. Food containers. 

General Marsuatyi. They are excellent for picnics. 

Mr. Kasrer. We have some cooking and working kitchen tables that 
we will request authority on. 

Mr. Correr. Have you ever computed your cost, administratively 
and so forth, for getting us these sales, and determining to what extent 
that eats into your return from the time the property kicks over into 
surplus? 

Mr. Kasrer. Yes, sir. We prepare an economy study on the item, 
and roughly it will figure maybe $5 per lot for us to advertise and 
write up. 

In most cases we are selling poorer grade items—here is one thing 
we have to consider. The department of health and educational wel- 
fare has the first choice. Naturally, if it is worth while at all, they 
are going to take it so they are giving us most of the junk back, The ut 
is one reason for some of our small receipts. 

Then again, of course, for example, furniture items, on your big, 
heavy items the transportation involved is so great, and in most cases 
the trucking lines will not handle it unless it is packed and crated, 
and in those cases you cannot reach out and draw in the out-of-town 
people unless you have a good sale going on at the same time. We 
are trying to arrange 3 or 4 sales that they can inspect at one visit. 

Mr. Correr. Could you get a much greater return on a lot of this 
stuff if, after your sealed bid was opened and you determined what 
your scale of bids were, you could sit down and negotiate with them 
and say, “Look, this is completely unreasonable,” and go to the next 
lowest: bidder and say, “Would you want to up that 10 percent over 
the last bid?” 

Do you feel you would be in a position to have the facilities to do 
that? It would take a negotiator, and do you feel that it would be 
worthwhile. 

Mr. Kasrer. In some cases. But don’t you think that everyone who 
submitted a bid would start flooding our place with letters of com- 
plaint saying that we were showing partiality or in collusion with 
certain people? 

Mr. Correr. But you would have to give everybody a chance, and 
anybody could raise it, but they would have to raise it by some formula. 
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Mr. Ixarp. Wouldn’t you find that many of your bidders would 
plan to raise after the bids were in, and they would bid 10 or 20 
percent lower ? 

Mr. Kasrer. They would. The lower bids would come in as an 
opening bid. 

General Marsuatt. I do not think we are set up administratively 
to handle that sort of an operation. To do it right you would have 
to handle it right. We just do not have the organization for that 
purpose. ‘There are a lot of pitfalls to take into consideration. 

Mr. Rreniman. I think that we had better move out into the field for 
our inspection at this time, after which we will have our conference. 

(Whereupon, at 10:35 a. m., the subcommittee adjourned until 
1: 10, p. m. the same day.) 


AFTERNOON SESSION 


Mr. Rreutman. The subcommittee will be in order, and I under- 
stand that at this time Mr. Kaster will make the presentation. 


STATEMENT OF JOSEPH G. KASTER, CHIEF, SALVAGE BRANCH, 
AND PROPERTY DISPOSAL OFFICER 


Mr. Kasrer. This is a salvage sale that was screened by the educa- 
tional agencies. They rejected them so we offered them for sale. 

In this, most or all of the items are listed as an item, although they 
are not complete as an item. Here is a grinder, combination, incom- 
plete, used, and we show the procurement cost wherever it is available. 

Mr. Correr. Would you identify the date of that invitation and 
the date of the opening! 

Mr. Kasrer. The date of opening is the 23d of October. The date 
of invitation when it was published was October 8. It is No, 1912- 
036-S-54-19. 

(Abstract of bids received in response to invitation for bids No. 
12-036-S-54-19, see appendix 3, p. 790.) 
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JEFFERSONVILLE ARMY QUARTERMASTER Depot Exursit No. 6 
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Pass 2 


GENERAL SALE TERMS AND CONDITIONS 


1. INSPECTION —Bidders are \evited and urged to inspect the prop- 
erty to be nid prior te submitting bids. Property will be available for 
inepection at the places and times apecified in the Invitation, The Gov- 
ernment will not be obliged to furnish any labor for such purpose. In no 
ease will failure to imepect constitute grownds for a claim or for the 
withdrawal of « bid after opening 


2. CONDITION OF PROPERTY.—All property Jisted herein is offered 
for anie “as in” and “where is.” and withow: recourse against the Gov- 
ernment. If it is provided herein that the Government shall load. then 
“where is” means f. 0. b. conveyance at the point specified in the 
Invitation, The description is based on the best aveilable information 
bet the Government makes no guaranty, warranty, or representation, 
expressed or implied. as to quantity, kind, character, quality, weight 
vise, or description of any of the property, or its fitness for any use or 
gerpece, and no claim will be considered for allowance or adjustment or 
lor reaciasion of the sale based upon failure of the property to correspond 
with the standard expected ; this is not « sale by sample. 





&. CONSIDERATION OF BIDS.—The Government reserves the right 
to reject any or all bids, to waive any technical defects in bids. and, 
unless otherwise specified by the Government or by the bidder, to accept 
ny one item or group of items in the bid. as miay be in the best interest 
of the Government. Unieas otherwise specified, bids must be submitted 
on the basis of the unit specified for the item in the Invitation, and bids 
may be submitted on any or al! items. In case of error in the extension 
of prices in the bid, the unit prices will govern. 


4. BID GUARANTEE.—The bidder agrees that (1) the bid will not 
be withdrawn within the time specified for acceptance after the opening 
of bide (60 calendar days if no period be specified by the bidder). and 
will during that time remain firm and irrevocable, and that (2) the 
bidder will pay to the Government the purchase price of the property 
in accordance with the bid if accepted. If a bid deposit is required 
the bid must be accompanied by said bid deposit. In the event of any 
defauit by the bidder or any failure by the bidder to comply with all 
terms and conditions of this contract, any deposit made by the bidder may 
be applied by the Government to any loss. cost. and expense occasioned 
to the Government thereby, inctuding any loss, cost. and expense incurred 
in selling the property and including any difference between the amount 
specified in the bid and the amount for whieh the Government may sell 
the property, if the latter amount be less than the former. Deposits 
accompanying bide which are not accepted will be returned. Deposits 
of successful bidders may be applied against the contract price, and 
upon completion of the contract, any excess of the deposit wil! be returned 
to the bidder 


6. PAYMENT.—Payment of the balance of the purchase price, If a 
=, has been made, or otherwise of the full purchase price, shall 
te made by cash, or by certified check, cashier's check, bank draft 
postal or express money order, payable to the Treasurer of the United 
States. Unless otherwise specified by the Government, payment of the 
full purchase price, subject to any adjustment for variation in quantity 
or weight pursuant to Condition No. 8, must be made prior to the date 
specified for removal and prior to delivery of any property. If any such 
adjustment ie necemary, hen payment must be completed, unless other- 
wise specified by the Government, immediately subsequent to adjustment. 
If the successful bidder fails to make full and final payment as herein 
provided, the Government reserves the right, upon written notice to the 

bidder, te sell or otherwise dispose of any or all of such 

property in she Governmtent's possession and to charge the loss, if any, 

to the account of the defauiting bidder. The driginal Purchaser will in 

no way be released from full compliance with the terms and conditions 
of the asle by bis resale of the property 


6. TITLE.—Title to the items of property sold hereunder shall vest 
in the Purchaser as and when full and final payment is mepde, unless 
otherwise specified by the Government. and except thet if the contract 
provides that loading will be performed by the Government, title shall 
not vest until such loading and such payment are completed. On all 
moter vehicles and motor-propelied er meotor-drawn equipment requiring 
Neensing, a certificate of release, Standard Form 97 (or a State cert 
cate of title, if such « certificate of title has been issued to the Govern- 
ment), will be furnished for each such vehicle and piece of equipment. 


7. DELIVERY AND REMOVAL OF PROPERTY.—The Purchaser 
shall be entitled to obtain the property upon vesting of title of the 
roperty im him, unless otherwise specified in the Invitation to Bid. 
jivery shall be at the designated location, and the Purchaser shall 
remove the property at his expense. The Porchaser shall retmburee the 
Government for damage to Government property caused by the 
ne operations of the Purchaser. If the Purchaser fails to remove 
the property within the «pecified time, the Government shall have the 
rigbt to charge the Purchaser and collect upon demand a reasonable 
storage charge if the property is stored on premises owned or controlled 
by the Government, or store the property for the Purchaser's 
account, and all costs incident to such pots. including bandling and 
moving rs shall be borne and paid by the Purchaser; in addition 
te the foregoing rights, the Government may, after the expiration of 
thirty (80) days after the date specified for removal. and apon ten (10) 
Gaye wrimen notice (calewiated from the dete of mailing) to the Pur- 
chaser (which ten (10) days’ written notice may, at the option of the 














contracting officer, be included either partly or wholly in the thirty (86) 
days specified above or may be in addition thereto), resell the property, 
applying the proceeds therefrom against the storage and any other 
costs incurred for Purchaser'¢ account. Any details — ing removal 
of the property as may not be provided for herein, shall be arranged 
with the contracting officer, which arrangement shall be reduced to 
writing. 


& ADJUSTMENT FOR VARIATION IN QUANTITY O8 
WEIGHT.—Any variation between the quantity or weight listed for 
any item and the qguautity or weight of such item tendered or delivered 
to the Purchaser will be adjusted on the basis of the unit price —_ 
for suet. item ; but no adjustment for such variation will be made where 
an award is made on « “price for the lot” basis. 


9. WEIGHING.—Where weighing is necessary to determine price bere- 
under, the Purchaser, unless otherwise provided, shali arrange for, and 
pay all expenses of weighing material, including all switching charges 
incurred. In case of removal by truck, weighing shall be under the 
supervision of the Government and, at its option, on (a) Government 
scales, or (b) certified scales in the vicinity of the location of the 
property, or (¢) certified scales in the vicinity of the Purchaser's 
establishment, or (d) other scales acceptable to both parties. 
removal is by rail, weighing shall be on railroad track scales, or by 
other means acceptable to the railroad for freight charge purposes. 
Government-epproved weighing shall govern payment. 


10. RISK OF LOSS.—(1) After mailing notice of award, and pricr 
to passage of title to the Purchaser, the Government will be responsible 
for th re and protection of the property and any loss, damage, or 
oreurring during such period will be adjusted by the eon- 
officer, (2) After passage of title to the Purchaser, and prior 
to the date specified for removal, the Government's responsibility will 
be limited to the exercise of reasonable care for the protection of the 
property. (3) After the date specified for removal of the property, 
all risk of loss, damage. or destruction Grom any cause whatsoever shall 
be borne by the Purchaser. 


11, LIMITATION ON GOVERNMENT'S LIABILITY.—In any case 
where liability of the Government to the Purchaser has been established, 
the extreme measure of the Government's liability shall not, in any event, 
exceed refund of the purchase price or such portion thereof as the 
Government may have received. 


12. VERBAL MODIFICATIONS,Any oral statement by any repre- 
sentative of the Government, modifying or changing any conditions of 
this contract. is an expression of opinion only and confers no right upon 
the Purchaser. 














18. COVENANT AGAINST CONTINGENT FEES.—Purchaser war- 
rants that no person or selling agency has been employed or retained 
to solicit or secure this contract upon an agreement or understanding for 
& commission, percentage. brokerage, or contingent fee, excepting bona 
fide employees or bona fide established commercia! or selling agencies 
maintained by the Purchaser for the purpose of doing business. For 
breach of this warranty, the Government shal! have the right to annal 
this contract without liability or at its option, to recover from the Pur- 
chaser the amount of such commission. percent: brokerage, or coa- 
tingent fee, in addition to the consideration herein set forth, 


14. OFFICIALS NOT TO BENEFIT.—No Member of or Delegate to 
Congress or Resident Commissioner shall be admitted to any share or 
part of this contract or to any benefit that may arise therefrom, unless 
it be made with « corporation for its general benefit. 





15. DISPUTES.—Except .as otherwise specifically provided in this 
contract, all questions of fact involved in disputes arising under this 
contract I) be decided by the contracting officer. whose decision upon 
eaid facts shall be final and conchusive upon the parties, subject to written 
appeal by the Purchaser within thirty (30) days to the head of the 
department or his duly authorized representative. whose decision on said 
facts shall be fina! and conclusive upon the parties hereto. In the mem 
time, the Purchaser shall diligently proceed with performance. 


16. DEFINTTIONS.—(a) The term “head of the department” as used 
herein shall mean the head or any assistant head of the executive depart- 
ment or independent establishment involved, and the term “hie duly 
authorized representative” shall mean any person or persons, other than 
the contracting officer, authorized to act for him, or any board set up ia 
accordance with regulations. 


(b) The term “contracting officer” as used herein shall include bis 
duly appoimted aveceasor and bis duly avthorized representative. 


INSTRUCTIONS TO BIDDERS 
RBevelopes containing bids must be sealed and marked in the 
left-hand corner with the name and address of the bidder, identi 
of the invitation, and the date and hour of opening. 
Bids shovid be filled out im ink, indelible pencil, or typewriter. 


Biider must show total amount bid on last sheet on which a bid ie 
entered 





©. 5. GOVERNMENT PainTING OFFICE — 16-—€9381-1 


Inivitation No. 12—-086—-S-54-19 
Date of opening : 23 October 1953 


SALE oF SALVAGE PROPERTY 


IMPORTANT INFORMATION AND INSTRUCTIONS TO ALL BIDDERS 


1. Two (2) copies of this Invitation are being forwarded to you. 


If you are 


interested, mail one (1) copy of your bid completely filled out to this office; 
retain one (1) copy for your information. Before mailing your bid, check 
both copies against each other so that you are certain you have an accurate 
record of your bid. Additional copies will be forwarded to successful bidders 
for execution in accordance with the original copy. 

2. Particular attention is directed to the General Sale Terms and Conditions 
ty in paragraphs 1 through 16 on page 2, and Special Conditions lettered 
“A” through “O” on pages 3 and 4. All bids submitted under this invitation 
see conform in all respects to the terms and conditions specified therein, and 
any deviation therefrom will be cause for rejection of such bid, 

Your bid must be made in ink, indelible pencil or typed, and each bid sheet 
on which a bid is inserted must be signed by the bidder in ink. 








| 
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4. Initial all corrections or erasures appearing on the bid before mailing to 
this office. 

5. Bid section of page one (1) must be completely filled out. If the bidder is 
a corporation or partnership, the full name of the firm, the signature of the 
person authorized to sign, and his full title must be shown. The signature of 
the person authorized to sign must be written in ink. 

6. Submit your bid on the basis of the unit specified in the invitation. If the 
unit column lists the unit of each submit your bid by each, and if the unit is 
indicated as lot, bid accordingly. 

7. Make certain that the required 20% deposit is inclosed in cash, certified 
check or postal money order. Make your check or money order payable to 
the “Treasurer of the United States”. The amount of the denosit should appear 
in the Bid Section of page one. 

8. Receipt of bids, Bids must be received in the Property Disposal Office prior 
to the time and date of opening as shown on page one of the Invitation to Bid. 
Allow ample time for mail transmittal. Bidders are urged to secure a postal 
cancellation stamp on envelopes containing their bids indicating the date and 
hour of mailing thereof. Mail scheduled through the Louisville, Kentucky Post 
Office is forwarded to Jeffersonville, Indiana twice daily. 

9. All bidders will be informed of the results of their bids at the earliest possi- 
ble date. 

10. A sample of a properly prepared envelope for mailing your bid is shown on 
the reverse side of this instruction sheet. Invitations returned to the Property 
Disposal Officer marked “NO BID” should not be mailed in envelope prepared 
in accordance with this sample. All correspondence in connection with the 
Invitation to Bid and resultant sale should be addressed to “Property Disposal 
Officer, Jeffersonville Quartermaster Depot, Jeffersonville, Indiana”. 

11. Bidders who do not respond to Invitation to Bid mailed to them within 
three (3) consecutive sales will have their name automatically withdrawn from 
the mailing list unless they specifically request that their names be retained. 

12. Bidders are requested not to remove the sheets attached hereto on which 
bids are not made, as an Invitation to Bid wherein one or more of the bid sheets 
are removed will not constitute a complete responsive bid. 


Address of Bidder Bidders are cautioned to insure that 
sufficient postage has been affixed to 
bids transmitted by mail. Since the 
Government is without authority to pay 
all or any part of the postage required 
for transmissal of letters, any bids 
offered for delivery by the Post Office 
Department on a “postage due’ basis 
cannot be accepted. 


Property Disposal Officer 

U. S. Army 

Jefferson Quartermaster Depot 
Jeffersonville, Indiana 


Bid for Sale of Government Material 
Invitation No. 12—-036-S-—54-19 
Opening Date: 


SPECIAL CONDITIONS 


A. Special Conditions. Special provisions made by the bidder will not be 
acceptable and will be cause for rejection of bid. 

B. Shipping Arrangements. I[I‘ull arrangements must be made by the success- 
ful bidder for all labor involved in the packing, handling, loading, and for trans- 
portation of all material awarded as a result of bids submitted on this Invita- 
tion. In cases where shipment of property is to be made via common carrier 
or is to be released to an agent other than the bidder, the bidder must furnish 
the Property Disposal Office written authorization to release the property to a 
common carrier or other agent. 

C. Removal of Property. Ali work connected with the removal of the prop- 
erty awarded on this Invitation will be performed in an orderly manner. ‘The 
bidder agrees that the Government will not be held liable for any injury to 
workmen or damage to bidder’s equipment. No provisions will be made for the 
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removal of property on Saturdays, Sundays, or Holidays. Material will be 
called for during the hours 8: 00 A. M. to 2: 00 P. M. 

D. Packaging. All items which are baled, bundled, or in containers of any 
type are so indicated and are sold gross weight to include weight of baling and 
wrapping material or containers. 

BH. Eligibility of Bidders. The bidder certifies that he is not an official or 
employee of the Department of the Army, officer, enlisted man, civilian employee 
of the Army, or civilian employee of the Army Exchange Service, Army Ex- 
changes, or the U. 8. Army Motion Picture Service. 

F. Withdrawal of Bids. Bids may be withdrawn (either by written notice or 
by telegraphic or telephonic notice later confirmed in writing) at any time prior 
to the time set for opening of bids. Bids MAY NOT be withdrawn subsequent 
to the time set for opening, but remain open for acceptance by the Government. 

G. Telegraphic Bids. Telegraphic or telephonic bids will not be considered, 
but modification by telegram of bids already submitted will be considered if 
both the bid and the telegraphic modification thereto are received prior to the 
hour of the opening of bids. 

H. Bidder Interest Warranty. The bidder warrants that he (it) has no 
interest, directly or indirectly, in any other bid submitted in response to this 
Invitation. If it should be determined that the bidder has such an interest, 
then his (its) bid, together with such other bid or bids, shall be rejected. 

I. Misrepresentation. The United States Criminal Code (18 USC 1001) makes 
it a criminal offense to wilfully make false statements or misrepresentations to 
any department or agency of the United States as to any matter within its 
jurisdiction. 

J. Inspection. Property described herein may be inspected during regularly 
scheduled hourly inspection tours from 9:00 A. M. thru 3:00 P. M., Mondays 
thru Fridays, 8 October thru 22 October 1953. 

K. Variation in Quantity. Any item for which a price per unit is specified 
in the Invitation of property to be sold, the purchaser agrees to accept and pay 
at the quoted unit price for any number of units delivered or offered for de- 
livery by the Government, up to and including twenty-five (25%) percent more 
or less than the estimated quantity stated in the Invitation. 

L. Removal by Rail. In the event that any material offered for sale on this 
Invitation is removed by rail shipment by the successful bidder, the actual tare 
weight of the railroad car shall be used instead of the marked tare in deter- 
mining the net weight. The actual tare weight shall be determined by weighing 
the empty car, cleaned of all foreign material, before loading. Expense in- 
curred in determining tare and net weight will be borne by the successful bidder 
and weight certificates will be furnished the Contracting Officer prior to loading 
ears, 

M. Bidder Representation. Certification appearing on page 1 of Invitation 
captioned “Bidder Represents” is deleted and the following is substituted 
therefor: The bidder ((or) contractor) represents: (a) That he () has, (J has 
not, employed or retained any company or person (other than a full-time bona 
fide employee working solely for the bidder ((or) contractor) to solicit or secure 
this contract; and (b) that he has, has not, paid or agreed to pay to any 
company or person (other than a full-time bona fide employee working solely 
for the bidder ((or) contractor) any fee, commission, percentage, or brokerage 
fee, contingent upon or resulting from the award of this contract, and agrees to 
furnish information relating thereto as requested by the Contracting Officer. 

N. Storage Charges. Storage Charges for Non-Removal of Property. All 
property not removed within 20 calendar days after notice of award will be 
subject to a storage charge (See General Sale Terms and Conditions, Condi- 
tion 7, Page 2 of Contract) and such charge will be paid prior to removal of 
property. Storage charge will be computed on the following basis: For each 
of the first five (5) days, or fraction thereof, including Sundays and Holidays 
(National, State, or Municipal), four (4) cents per hundred (100) pounds or 
fraction thereof. For the sixth and each succeeding day or fraction thereof, 
including Sundays and legal Holidays, seven (7) cents per hundred (100) 
pounds or fraction thereof. Minimum storage charge per shipment on freight 
held beyond free time: Five (5) days or part thereof, fifty-two (52) cents; six 
(6) days or more, one hundred (100) cents. (Extract from Central States 
Motor Freight Bureau, Inc. Supplement No. 52 to Motor Freight Tariff 
No. 224—B, Item 1700-D, page 4.) 

O. Potential Danger. Purchaser is cautioned that articles or substances of 
an inflammable or explosive nature may remain in the property notwithstanding 
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the care exercised to remove same. Purchaser agrees to assume full responsi- 
bility for such property and does hereby discharge the Government from any 
and all liability directly or indirectly resulting therefrom. The Purchaser also 
agrees to indemnify and hold the Government harmless from any and all claims 
arising therefrom or incident thereto. 


STANDARD FORM 114A, REVISED PAGE NO, CONTRACT NO. 

PeRSCRISED BY GENERAL SERVICES ADMINISTRATION SALE OF GOVERNMENT PROPERTY 

PERSONAL PROPERTY MARAGEDENT INVITATION, BID, AND ACCEPTANCE j INVITATION NO. 
(Continuation Sheet) . 2-036-S-54-19 





TO BE SUPPLIED BY BIDDER 

INTITY UNIT OF yy 

ITEM No, DESCRIPTION AND LOCATION OF PROPERTY Doan) | MEASURE | pice Bio TOTAL PRICE BID 
oes Gar DOLLARS CENTS 


&.LE OF &.LV..GE PRO. ETY 


Ye |Con, ico crcam, assortoc sizos (Used) 
Proce Cost 44654 on68 (Unpe.ckod) Approx. 
Wte 630 lbs. 

(L.c:.tion 229-C-7) 63 OSe 

2. |Ccntoons, clunminum und stosl, assortod 

(Usc2) Proce Cost 10.99 0-2 (Unpecko.) 

Msp) Fr oXe Wte 425 lbse 

(Luc.tion B-106) 


$.|Cap, cuntoon, aluminum (Usod) Proce Cost 
$0015 oste (Unpackol) «ppr x. $900 oa. 
(Location B-105) 





40 |Ccso, casket, wood (Usod) Friese Cost 
945041 occh (Unpc.ckol) «pproxe Wte 3912 
lbse 


(Locc.tion B-106) 4 Che 
5. |Chost, Officor's, moss, fir, cupty 5 -) 


(Usoc) Proce Cost $18.35 on (Unpackoc) 7 


pproxe Wte 286 lbse 










Location 229-C-7) 11 On» 
6. |Clocvors, titchors, oss rt so 
Froce Cost G1le2l oe (Unpo okt y «pj rox, 
ite 708 1lbse 
(Locr.tion 229-C-7) 236 On» 
7 \Chost, t22l, w2°¢, 44s yocs & sizo 
(Usod) Proee Cos 19 ote. (Unpt.cke2) 
sppPoxe lite 103 
(Loe..tion B-15) 45 ° | 
8. Desk, ficld, company or hecadqu:rtors tyr 
(Usec) Proce Cost y19e21 one (Unjr.cko) 
appr luxe Wte 1512 lbse 
(Locc.tion 229-C-7) 58 O26 


Ge Pipprs, notcl, <ssortec ty,.s & sizos 
(Used) Proce Cost YO06S one (Unpacke.) 
pyPike te 1750 lbse 
(Loou.ticn 229-C-7) 2363 Oe 


CAUTION: INSPECT THE PROPERTY i 


NAME OF BIDDER 








ZACH SHEET OF BID 
SHOULD SHOW NAME 
OF BIDDER 


STANDARD FORM 114A ©. © GOvEREEENT PRINTING Crrice | 1O—-G2506-1 
AUGUST 18 EDITION 
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STANDARD ForM 114A, ReviseD CONTRACT NO. 
PRESCRIBED SY GENERAL SERVICES ADMINISTRATION SALE OF GOVERNMENT PROPERTY 
FERSONAL PROPERTY MARAGEASENT INVITATION, BID, AND ACCEPTANCE INVITATION NO 


12-€36-S-54-19 


(Continuation Sheet) 
TO BE SUPPLIED BY BIDDER 
ITEM HO, DESCRIPTION AND LOCATION OF PROPERTY (ne Cem) | MeAsune TOTAL PRICE BD 


104 Misoe lot oonsisting of tho followings 
Pork, ti.blo or msSe “pproxe 6785 o2 
(Unp.ckoc) Proce Cost $0.22. Lpproxe 
Wte 900 lbse (Locction 229-C~8 










Gretor, tin or stool, assortod typos & 
sizos (Uso) Proce Cost 31.620 (Unpzeokog) 
&pproke Ute 175 lbs. 
(Locction 229-C-8) 












124 Grincer, coffoo, oloctric, inoomploto, 
with 1 HeP., 110 volt Motor (Uso<) 
Proce Cost 393.80 (Unp.ckod) Lporoxe 
Wte 100 lbs. 
(Location 229-C-8) 







Grindor, combin=.tion, w/donch stcnd onf 
1/2 H.F. motor, ingenplote (Used) Free 
Cost 475.00 on6 (Unpacked) Approxe ¥ 


$25 lbse (Locctim B-104) CY 


Ropolox for Duplicctors in.1 Gal. G 
Jugs (Now - potoney quostion-blo 
ego) Proce Cost ¥2.25°' Est. 
4sppF Xe \.te- 760 lbs. 
(Loction 229-C-7) 















14 















15} Grincor, mat, elvct 
2 Grincors with 1/4 
Grincor with 1 H.F. 
with Motor = eazy 
(Usuc) Proce. C 
eypF Xe vt. 3 
(Loc.tion 229-1 













Hanclos, stvol, for cup, Crntocon (Usea) 
Proce Cost 10.05 cu. (Unpucked) &purox 
6450 086 (Looctim B-106) 







Handlo, tool, wot, assorted (Use) Prbe. 
Cost .0.45 (Unpackod) «upurox,e lit. 540 
(Luention B-106) 







CAUTION: INSPECT THE PROPERTY 
NAME OF BIDDER 





STANDARD Form 1144 © 8 SoveRnmENT PRinTiNe Orrice 10—€3306-1 
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STANDARD form 114A, revisED PAGE NO, CONTRACT NO. 
PRESCRIBED BY GENERAL SERVICES ADMINISTRATION SALE OF GOVERNMENT PROPERTY 
PERSONAL FROPERTY MANAGEMENT INVITATION, BID, AND ACCEPTANCE INVITATION NO. 
(Continsation Sheet) " 
2-036-S-54-19 





TO BE SUPPLIED BY BIDDER 





DESCRIPTION AND LOCATION OF PROPERTY TOTAL PRICE BID 





QUANTITY 
( Number of Unite) or 


cents 


UNIT OF 
MEASURE 









Hooks, hey or box, assorted (Used) 
£r ice Cost (0.17 (Unpacke 3 “-Pproke lite 
100 lbs. (Lacwtion 229-C-3 


18. 









Hooks, moct, cssortedc types & sisos 
(Usuc) Proes Cost 10.09 (Unpucked) «ppr 
Wt. 1300 lbs. (Location 229-C-7) 


19. 






29 





Horseshoes, w & u/> coulks (Ncw = Ruste 
Price Cost $0.15 on. Est. (Unjx.cked) 
4pyroxe wt. 730 lbs. 

(L.c tim 229-C-7) 






bed Fim ! 
: 








Irons, flct, clcctric (Usu2) Proce Cost 
7285 ca, (Unpe eke.) 4p T Xe wte 165 lb 
(Locution 229-C-3) 


21 






Enivos, tablo or moss (Used) aper 
6318 coach (Unpuckod) Pr ce Cost y 
App ToxXe Wte 1000 lbse (Locction 229 


22 





Laclos, oss rtcd (Usoc) iric. Cost 
(Unpacke2) approx. ite 600 lbse 
(Loc:tion 229-C-8) 


23 











24, Lantern, gusolino, inc >a; 
Free Cost 138032 ot. (Un; 


Vite 2075 lbse (Locut 







25 







Lid, for ;cpor cus css -rted sizos 
i.pproxe 27007 cach Mew = bont & t rn) 
Proce Cost 0.0048 on, (Unpackod) up rite 
Ute 200 lbse (Location 229-C-a) 







Mousuro, tin, 2-qu:.rt eapucity (New-boyt 
& rustod) (Bomc) approxe Ute 1100 lbs 
Froce Cost 10.64. (Locition 229-C-8) 







24. liner, case, waterproof, assorted size 
(New -demaged) Proce Cost $0.06 eae (Un 
packud) (Location 229-C-8) 
CAUTION: INSPECT THE PROPERTY 
NAME OF BIDDER 










EACH SHEET OF BID 
SHOULD SHOW NAME 
OF BIDDER 


— UU EEeeeeererene eee 


STANDARD FoRM 1144 ©. 8. COVERRMENT PRINTING OrVIeR  16—€2386-4 
AUGUS) 10" 


T 1980 EDIT! 
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STANDARD Form 114A, REVISED PAGE NO, CONTRACT WO. 
PRESCRISED BY GENERAL SERVICES ADMINISTRATION SALE OF GOVERNMENT PROPERTY 
PERSONAL PROPERTY MANAGEMENT rae BID, Set = THVTTATION NO. 


SUPPLIED oY BIDDER 
DESCRIPTION AND LOCATION OF PROPERTY sean PRICE BID 
| pouaRs — [cents 


29. Pvon, bekory, incomplvte. Consisting of 
53 Crotos & 7 Boxes. "ith olectrio motor 
o.puoity unknown. Mfgr. - National Mfg. 
Co. Sizo 60 x 12 x 11 Foct (Usod) Proc. 
Cost Unknown. (Cretec & Boxod) Appruxe 
We 12,000 lbs. (Loestion 4-105) i 


$0. |Ovon, portablo, fiold (Usoc) Incomploto.e 
Proce Cost $180.00. (Cratod) upproxe hte Yi 
390 lbs. (Locution B-104) 1 K 
q 
Sl. |Pan, cuko, round, assortod (Usod) bro. 
Cost $0.68 02. (Unpi.ckod) «pproxe hte 
800 lbs. (Location 229-C-8) 1290 YF 
$2. |Pen, ccke, shoot iron (Usod) Froc. Cost NY 
20057 one (Unpuckod) approxe Wee 1362 
lbse (Location B-104) 4 ON. 
$3. |Pon, dish, cssorted (Uso) Proe. Cos oa 
51295 (Unpackod) « prox. Wt. 700 lbs g 
(Loestion B-104) cu 51 CQ. 
Cost 
bs. 
719 OX. 
8e 
1309 One 
oad (Used) Proe. 
Cost $1.14 (Unps Approxe \.t. 2336, 
lbse (Locution B-I 340 he 
37. |Pin, rolling, cssortod types & sizos 
(Usod) Proce Cost 90.49 (Unpackod) 
*pproXe ute 1320 ldse (L cction 229-C-8) 260 Ode 


mop ond plan, 
38. Gabinet ay wood . cmt VYrooe Cost $189. 7S 
(Unpeckod) &approxe Wte 396 lbs. 
(L ection 229-C~8) 3 O20 
CAUTION: INSPECT THE PROPERTY 


NAME OF BIDDER 


34. jicn, frying, ossortee (Usod) 
$2275 (Unpacked) Approx. lit 
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(Unpeckod) aprrox.e it 
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36. |Fick, mettock or 
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404 vot, french fry, assorted (Used) Froe. 





, 
Cost $10.29 (Unpeckod) Acrroxe Nte 720 | 
lbs. (Loc tion 229-C-8) 48 
| 
414 Pump, berrol, hand oper:t RD e 
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Rock, Cishw-shing, mtcl & wood ( 
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isce 1 .t consisting of tho followin: 
2 cruns Oil, unicontifiablo--anpr Ke 

135 jal. 
7eons Oil, nco-tsfo.t 


218 Qt. Oil, splicing 


(New = contemisated) rroc. Cost 4488.50 
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218 lbs. 

(Lvct.tion 1-104) 


504 Misce 1>t consisting of the followings 
70 Gal. Stcin, assortca 


#8 qt. iolish, furnituro 


1 pt. Polish, mt<-1 liquid 
(New ~ contamincted) Proc. Cost $183 
(eked in Cans) «upprox. it. 725 1 
(Leooction «.-104 & 229-C-8) 
514 Misc. 1 
4 oa. 
3 ote 
318 ot. 
19 
10 
6 
9 
7 
124 


t consisting of the foll wings 
Base, troy, posting 
Bi:.skot, collection 
Blade, saw, butch 
one Bases, tclephono 
lbs. Buttons, ass 
OQe Box, tool, m 
Brushvs, h 
Brushes, 
Brushcs 

5S oce Buylo 

1 oc. Can, form 
(Usoc) iroce Cost ¥5M.42 Est. 
(Un,-.ckod) aprrox.e “te 315 lbs. 
(Loc tion BelO: & 229-C-5) 
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Cle 


Oue 


$24 Mise. lot consisting 
1623 o por, 
1870 ore 

New ~ soil.d 
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of the followin, 
sst' 
uffin 


st 


e Cup, ; Me 

a 
P 5 £9 
C a5 052 
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+ 
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30 of» Bord, chopping 
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One Mold, jollo 
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15 Ec. Knifo, saiclors 
7 Eos Pac, accclo, rhillips Peck 
2 Ece Sailo, military 
1 Ea, Saddlo, Fhillips, #:.ck Carg> 
139 Ene Treo, sacdlo, strippo 
77 Coms Soap, sac ‘lo 
55 lbs. . Soap, sacle 
(Used & Now = Cxkod anc dr 
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Lp; roxXe te 1017 lds. 
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4 ote Fr.m 
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Mr. Correr. As you refer to the particular items, will you refer to 
them by lot number on that partic ular invitation ? 

Mr. Kasrer. All right. The sale was published on the 8th of 
October with at least a 15-day notice. We have scheduled the open- 
ing for the 23d of October. 

This sale is a salvage sale consisting of 56 lots. 

Mr. Barwan. How are the lots made up, and on what basis did you 
congregate this material? Is it similar items? 

Mr. Kaster. Some of it is. Not all of it. 

The thing that determines that is the screener for the Department 
of Health, Education, and Welfare. When he screens the items he 
will reject a certain amount of items. If there is enough rejected 
for you to prepare an invitation, that is immediately prepared and 
given to the warehouse people to get those items out of the way im- 
mediately. The screener for the Dep: utment of Health, Education, 
and Welfare is in our office here 2 to 3 days a week at the present 
time, although he will stay here as long as there is property available 
for screening. 

General MarsHa.y. You mean the representative. 

Mr. Kaster. Yes, sir, the representative of the Department of 
Health, Education, and Welfare. 

Mr. Banwan. Who makes up the catalog for him ¢ 

Mr. Kasrer. I make up the catalog. 

Mr. Batwan. Do you make up the descriptions? 

Mr. Kasver. I prepare the cards from a rough pencil form. I give 
it to the warehouse section who lot it up, and I put the best informa- 
tion I have on it. In lotting it up if they note any difference, such as 
if the items are bad or they are not worth putting into a lot, they call 
it to my attention, and I reinspect the item or they will put the weight 
to it. They will add the weight to the item. The acquisition cost is 
obti ained from our stock catalogs, price catalogs. 

Mr. Batwan. Do you always show the acquisition cost on your 
catalogs ¢ 

Mr. Kasrer. When available. There are some items that we can- 
not locate, but we always add in here estimated procurement price. 

Mr. Rreniman. You try to give a thoroughly clear description of 
the article and you try to give a pretty good idea of the description ? 

Mr. Kaster. Yes, sir. We show where the item is used, the pro- 
curement cost, the weights of the entire lot for shipping purposes for 
the bidders, and in most cases on machinery, for example, we will 
try to show the manufacturer, and if there is a serial number shown 
we will probably show that. 

Mr. Rrentman. And if there are parts lacking? 

Mr. Kasrer. We mark it incomplete. We do not know what parts 
are missing. 

Mr. Correr. Do you have a team coming from Washington, D. C., 
or any central headquarters, which advises you and instructs you 
with respect to the uniformity of the operations and the merchandis- 
ing or handling of the material ? 

Mr. Kasrer. The inspectors from the Fifth Army area or the 
Office of the Quartermaster General from W ashington may come 
down, and they review our entire operation. 

Mr. Corrrer. When you say they review it, what is the basis? Do 
they assist you or inspect ? 
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Mr. Kastrr. They inspect. If you will notice in our area, you 
may think why don’t we put the same type of item together ? 

There are 2 or 3 reasons why we do not do that. One is that at the 
time we prepared the sale they may have put all the items of that 
particular type we had together. We will receive like items daily, 
so it is hard to set aside an area and say we will put certain items in 
here. We have no knowledge when we will receive more. It may be a 
day ora month from now. We try to place them so that we can easily 
lot them up. We may lot these items up today, and maybe a month 
from now we will have in the same type of items up on another sale. 

Mr. Correr. Do you have a system whereby if you develop some 
particularly good methods or procedures at this depot that that can 
be transmitted through the system and made uniform or, conversely, 
if somebody else has a certain technique some place else can it be made 
available to you? 

Mr. Kasrer. Yes, sir. First we have gained a lot of good informa- 
tion by exchanging our invitations and through the cooperation of our 
legal office here. 

General MarswHaiyi. Exchanging with whom? 

Mr. Kasrer. Other Government installations. Practically all of 
them we exchange invitations with. We mail them out for informa- 
tion purposes, and they mail theirs out. In going over them, if we 
see that they have some good clause in their material we will call it 
to the attention of our legal division. 

We think now that we have a fairly good invitation-to-bid. We 
have covered practically all the items. 

Mr. Correr. This is within the Army. You don’t know about the 
Navy and Air Force? 

Mr. Kasrer. No. 

General Marsnaun. The disposal action at this depot is under the 
supervision of the Fifth Army Headquarters. I am responsible to 
the commanding general, Fifth Army, for this operation. Any inter- 
change of ideas would naturally be, if there were any, within the Fifth 
Army. 

What Mr. Kaster is referring to is interchange of ideas within the 
area with the other Government agencies, which our legal people work 
out. 

Mr. Correr. You do not mean within the Fifth Army area ? 

Mr. Kasrer. We do go out of the Fifth Army area, but any ideas 
we always present to the Fifth Army through our channels. 

Mr. Barwan. What might be some examples of something you 
picked up as a result of this interchange? Would it be in the fine 
print ? 

Mr. Kasrer. No, we do not change the fine print in any way. We 
get so many of them. We have made so many changes in them. 

Mr. Barwan. What changes have you instituted in better merchan- 
dising, in attracting people to come to your sales? 

Mr. Kasrer. In the manner in which we present our lots. We have 
a wide bidder list, too. If we have specialized items up for sale we 
will not only take our bidders that we have in our regular bidder 
file, but we will go through our Thomas Register. 

I am thinking of one particular case on vehicles, which maybe comes 
once a year, and we will have a few vehicles for sale. We will go 
through the screen of all of our bidders. Then we will take all of 
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the local telephone directories that we can find in this immediate area, 
and we will send an invitation to every car and used-car dealer within 
this area, even as far as Cincinnati and Indianapolis, hoping to receive 
bids from them. 

Mr. Batwan. How many men do you have in the disposal shop 
here ? 

Mr. Kasrer. 59 people. We have 12 graded and 47 ungraded. 

Mr, Batwan. The ungraded work in the warehouse? 

Mr. Kasrer. That is right, receiving, shipping, storing, segregating, 
loading out, and loading up. 

Mr. Batwan. How many dollars’ worth, in acquisition cost, do you 
sell a year, do you know? 

Mr. Kasrer. Offhand, I don’t know. 

Mr. Batwan. What is your activity per month ? 

Mr. Kasrer. 8 sales. We have increased it to 8 sales a month. 

Mr. Batwan. You do most of that cataloging yourself? 

Mr. Kasrer. Yes. 

Mr. Rren_man. Do you have any assistants who are qualified to 
help you? 

Mir. Kasrer. Yes. 

Mr. Morris. I think you said you had 19 invitations this year since 
July 1, whereas last year you had 38 sales for the entire year? 

Mr. Kasrer. That is right. 

Mr, Rmeniman. Since when was that, now? 

Mr. Morris. Since July 1, 1953. 

Mr. Kasrer. We have more people now and we are receiving more 
property. That is the big difference there. These sales are in addi- 
tion to our donations, our regular donations. 

We have averaged, in the last week or 2, from 15 to 22 trucks a day, 
that is school trucks and bidder’s trucks. 

Mr. Batwan. We noticed in the briefing this morning that the re- 
ceipts are exceeding your sales, 

Mr. Kasrer. That is right. 

Mr. Banwan. How will you overcome that ? 

Mr. Kaster. We will try to increase our sales. This morning we 
received 4 additional people, which brough us up to 59. We are going 
to try to increase our sales to 10 or 12a month. 

Maj. Rozerr F. Hicerys. Our shipments are complicated by another 
thing. Of course, before the tonnage is moved the sale must be made 
and the abstract of the bid forwarded, and that has to come back 
before the tonnage can move. 

There is a layover period, and we have got a buildup period. It has 
taken time to snowball. Once it has caught up, then you will notice 
an equalizing of your receipts and shipments, but it takes time to 
build up to that period. 

Mr. Kaster. For instance, if you open three sales the last week of 
the month, you will not receive credit for the shipments going out 
until the following month. 

Mr. Correr. Who makes the approval? 

Mr. Kasrer. Anything under $2,000 we can, and anything over 
$2,000 the Fifth Army approves. 

Mr. Correr. Fifth Army Headquarters ? 

Mr. Kasrer. At Chicago. 
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Mr. Batwan. Is there an intermediate approval where General 
Marshall approves it? 

Mr. Kasrer. We make the recommendation. 

General Marsuati. I am responsible to the Fifth Army commander 
for this operation as well as for the post engineer. 

Mr. Correr. Do the papers go to Fifth Army to get the approval 
up there, or to General Marshall’s office ? 

Mr. Kasrer. Tothe Fifth Army. We have the endorsements where 
it went to the Fifth Army and we recommended that so-and-so be 
withdrawn and they approved it. 

Mr. Batwan. What is there that they do with it besides stamping 
it to go ahead ? 

Mr. Kasrrer. They review it to see that all the regulations are fol- 
lowed, and then they check it to see that we awarded it to the highest 
bidder. We make a form 1036 certifying that we have awarded to 
the highest bidder, and then on the exchange sales they have to ap- 
prove ‘all those sales. We cannot approve any award on an exchange 
sale. 

Mr. Batwan. That is a replacement account ? 

Mr. Kasrer. That is right, that they forward to the office of the 
Quartermaster General. 

Mr. Correr. Do they have an overall surveillance that you people 
would not have at this depot ? 

Mr. Kasrer. I wouldn’t think so, sir. They do have a contract sec- 
tion set up in their office. 

Mr. Correr. What is the time lag for a sale, once it is set up, to be 
approved ¢ 

Mr. Kasrer. Roughly 7 working days. 

Mr. Correr. And the property must remain here during that pe- 
riod? 

Mr. Kasrer. Yes. 

Mr. Morris. What is the difference of time required for screening 
of reportable property, and by way of comparison, getting clearance 
for a declaration of pfoperty as being salvage? It would seem to 
me there might be some tendency to get a salvage classification on 
borderline material which is repairable but possibly not economically 
repairable. Is there any such tendency like that? 

Major Hicerns. Not that I can see. 

Mr. Morris. It seemed this morning that there was an implication 
that during the time that the surplus property was not available for 
sale you filled in the sale with salvage. 

Major Hieers. No; I hope that conclusion was not reached. In an 
accumulation of our sales—in other words, when the salvage yard 
starts getting full, we have got to move it because it will just “hold so 
many tons. Mr. Kaster knows how many tons it will hold, and then he 
will hold a sale. At the same time he is working on lotting up and 
publishing his other sales. We can open and close sal yage sales for 
the scrap pile a lot quicker than we can on other items. 

Mr. Morris. You can get authority quicker ? 

Major Hicerns. No. In the scrap we do business locally, but in 
the surplus we do business widely. 

Mr. Morris. I am thinking in terms of material, borderline ma- 
terial, which might be deemed repairable by one officer and not re- 
pairable by another. 
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Mr. Kasrer. We can determine that by the number of voucher 
447’s that are coming in daily as to the amount of property. The 
same way that we can judge by the amount of surplus property that 
we will receive in, we try to keep them both moving so that we will 
not clear one out and the other will back us up on it. 

In preparing the sales, maybe 2 sales of salvage property will be 
prepared and at the same time 2 or 3 sales of surplus property will be 
prepared, 

The one they bring in first is the one that is published next. Some 
may be easier to lot up than others. 

Mr. Morris. I am thinking way back to the point where you are 
making up the classification, cl: assifying property excess which will 
become surplus or as salvage which will ‘be sold almost as soon as you 
get the disposal authority from the Fifth Army. It would seem to me 
that there would be a temptation to classify it as salvage. 

General Marsuauu. I think the answer to this question is that we 
are all working for the best interest of the Government. 

Mr. Kasrer. It still has to be screened by the Department of Health, 
Education, and Welfare, anything other than scrap. All of the 
identifiable items on the nonreportable property is screened the same 
as the surplus property. 

Mr. Batwan. Does that hold that up very long? 

Mr. Kasrer. They have 10 days in which to get back to us a list of 
the items that they want, with an informal freeze. Then, according 
to regulations, they have 40 days in which to pre pare the official 136 
which is filed by the Department of Health, Education, and Welfare 
and the schools which are involved to get the list in to us. It doesn’t 
take that long. I would say roughly in 15 to 20 days they are moving 
the property. They have a screener in here almost weekly. 

Mr. Correr. Do you have any contracts let out by tonnage for a 
period of 3 months in which the bidders bid on what they will buy 
and what they will pay per ton for a particular type of scrap, whether 
it is aluminum or copper wire or stove grates or whatever it might be ? 

Mr. Kasrer. One. That is a yearly paper contract. 

Mr. Correr. You haven’t tried it for shorter terms for other types 
of scrap? 

Mr. Kasrer. We tried it on kindling blocks generated in the carpen- 
ter shop. 

Mr. Morris. And garbage? 

Mr. Kasrer. We have no garbage. 

Mr. Correr. Scrap is scrap, and it should bring a certain amount 
per ton or per 100 pounds, depending on the market at that time. It 
doesn’t seem quite practical that you should be—— 

Mr. Kaster. We do allow a 25 percent overage on our scrap. We 
are authorized to allow a 25 percent overage on our scrap metals. 

Mr. Correr. But you haven’t tried to get any 3-month or 60-day 
contract ¢ 

Mr. Kasrer. No. 

Mr. Correr. Wouldn’t that obviate the necessity of getting out 
innumerable small-lot items and listing them and sending them 
around ? 

Mr. Kaster. Maybe by open competition one man may offer you a 
better price than some of the local people here for it. 
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Mr. Correr. Wouldn't that be good ¢ 

Mr. Kasrer. Yes; but you can only reach them by going out on an 
open invitation. 

Mr. Correr. If that man offered you the best price and it is favor- 
able, compares favorably to the market as of the time you sell it, 
you know that whether the market goes down or not you will sell 
your scrap for that much per ton over that period. 

Mr. Kasrer. On a sliding scale basis, like you do your garbage. 

Mr. Correr. I guess the answer is that you haven't tr ied it. 

Mr. Kasrer. No. 

Mr. Rrenxtman. How many years have you been in this job? 

Mr. Kasrer. Since 1948. 

Mr. Rrex~tman. Was your background merchandising prior to that ? 

Mr. Kaster. Supply, even in commercial and with the Army. 

Mr. Rrestman. Do you have any suggestions that you would like 
to make to the committee whereby you could do a better job, any rec- 

} ommendations that would help expedite this problem th at you are 
confronted with ? 

Mr. Kasrer. At this moment I cannot think of any. I do honestly 
believe that the reason that we have a backlog is due to the overall 
backlog that we were being hit with, having 200 or 300 documents at 
one time, and I think it will level off and we will be able to keep up 

f' with our receipts by increasing our sales. 

Mr. Rreustman. I wonder if the general had any new ideas. He 
is new down here. Do you have any ideas at all that you would 
like to offer ? 

General Marsuauu. I have got several ideas in the back of my head 
that I want to try, but at this stage of the game, not knowing any more 
than I do, to offer them as ideas, I would hesitate. I would like to do 
a little trying first. 

I do think we need some mere ‘handising on this surplus property. 
1 am not a merchandiser, so I am going to have to grope around in 
the dark and find a merchandiser and then try out a lot of experi- 
ments, and if I can get any help from other agencies, that is what I 
am after. 

Mr. Rientman. And the people you have with you, have they had 
some experience in this activity or quite a bit of it ? 

Mr. Kaster. Most of them, not all of them. They change. 

Mr. Rresi_man. Off the record. 

(Discussion off the record.) 

In reply refer to: CLL 312-47 


JEFFERSONVILLE ARMY QUARTERMASTER Depot Exurpit No. 7 


January 15, 1954. 
Mr. Ropert Morris, 
Staff Member, Military Operations Subcommittee, 
Committee on Government Operations, 
House of Representatives. 


Dear Mr. Morris: Reference is made to Colonel Bertsch’s letter of January 
2, 1954, in which he acknowledged receipt by this office of your request, forwarded 
through the Director of Legislative Liaison, Department of the Air Force, for 
certain information relative to the Surplus Property Disposal Divisions at 
Sharpe General Depot, Jeffersonville Quartermaster Depot and Camp Drum. 

The field agencies concerned have submitted complete data on the informa- 
tion which you desire and is forwarded herewith as Tab A (Sharpe General 
Depot), Tab B (Jeffersonville Quartermaster Depot), and Tab C (Camp Drum). 
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Should you desire additional information in connection with the subject of 
surplus property disposal, this office will be pleased to be of assistance to you. 
Sincerely yours, 
Paut L, Doerr, 
Colonel, Infantry 
Inclosures : 
Tabs A, B, and C, 


JEFFERSONVILLE QUARTERMASTER Depor, UNITED STATES ARMY, 
Jeffersonville, Ind., 5 January 1954. 
Col. Pau. L, Doerr, 
Department of the Army, 
Office of the Chief of Legislative Liaison, Washington 25, D. C. 


DEAR COLONEL Doerr: Reference is made to your letter dated 29 December, 
1953, requesting information relative to Organizational Structure and personnel 
assignments of the Salvage (Property Disposal) Branch, this Depot. 

In compliance with the above referenced letter, the following information is 
submitted : 

1. Organization of Property Disposal activity, this Depot, see inclosure 1 and 2, 

2. Listing of assigned personnel indicating job titles, grades, classification, 
and salary or wage schedules, see inclosure 3. 

3. Personal history of military officer and chief civilian employee, see in 
closure 4 and 5. 

I trust that this information will provide the necessary detail of the Property 
Disposal Activity at this Depot for your purposes. If further information is 
desired, your request will be expeditiously handled. 

Sincerely yours, 
A. L. MARSHALL, 
Brigadier General, USA, Commanding. 
5 Inels: 
1. Chart 


2. Functional Description 

3. Listing of Personnel 

4, Personal Hist. statement (Maj. Higgins) 
5. Personal Hist. statement (Mr. Kaster) 
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MISCELLANEOUS SERVICE OFFICE 

ORGANIZATION OF THE SURPLUS PROPERTY DISPOSAL BRANCH 

1. OF FICE OF THE CHIEF 

a. Directs, supervises, and coordinates operations of all subordinate organiza- 
tional components and key personnel. 

b. Approves, within limits of delegated authority, all matters pertaining to 
civilian personnel, such as assignment, transfer, promotion, leave, disciplinary 
action, and dismissal. 

c. Advises the Depot Commander and maintains liaison with office and 
division chiefs as to further utilization of salvage items. 

d. Collaborates with Depot Property Branch in reclamation of salvage. 

e. Schedules and conducts sales of salvage property according to provisions of 
SR and AR 755 Series. 

f. Determines successful bidders on salvage sales and makes awards. 

¢. Deposits with Finance Officer money received in connection with sales of 
salvage property and arranges for monetary refunds due unscuccessful bidders. 

h. Prepare correspondence, memoranda, reports, etc., as required. 

2. PROPERTY RECORDS 
a. Maintains necessary files and records of surplus and salvage property. 
b. In connection with sales of salvage property. 
(1) Maintains current mailing lists of prospective bidders. 
(2) Plans grouping of items offered for sale into separate lots. 
(3) Prepares and mails invitations for bids. 
(4) Prepares abstracts of bids received. 
3. WAREHOUSING 

a. Receives, processes, and stores salvage and surplus property. 

b. Operates a salvage reclamation area. 

ce. Checks out and obtains receipt for salvage and surplus property removed 
from the salvage area as a result of disposal action. 

d. Operates depot scales. 


Surplus Property Disposal Branch personnel list 


Name Title Grade Rate of pay 


Per annum 








Kaster, Joseph G_. Surplus property disposal officer 7 GS-10 $5, 625 
Graves, Uriah E Surplus property disposal assistant GS-7 
Vaughn, Warren J Surplus property disposal clerk (typ- | GS 4_. 

ist) 
Hannan, Walter H Surplus property disposal clerk . GS-4... , 
Wood, Madeleine B__. Statistical clerk Gs-3 ,, 
Wells, Gladys M Clerk-typist- Gas-3 3 4 
Burton, Lucie A do Gs8-3 3, 270 
Cook, Ruth L. do. GS. 2 2, 750 
James, Mary E do. GS-2 2, 910 
Buchanan, Mary L do. GS-2 2,750 
Dalmann, Stella L_.-.-. do. GS-2 ( 
Frederick, Doris M- do. GS-2 
Sampson, Sarah W -_. do .. GS-2 ; 
Shelburne, Ada B ’ do GS-2 2, 830 
Smith, Hazel R-. do GS-2. 2, 830 

Per hour 

Hoppes, Earl R--- Warehouse foreman, bulk W BS-5 $2. 24 
Shelton, Theodore A... Warehouse lead foreman W BS-2 2. 29 
Roberson, Gobel A_.. W arehouseman W BS-2 2. 29 
Elliott, Frank D__. Warehouse lead foreman, bulk... W BS-2 2. 18 
Arnold, Charles M Forklift operator - W B-6.. 1. 86 
Austin, Carlos E ; . cae WB-6 1. 86 
Bare, Earl L_. Warehouseman, bulk WB-6 1. 86 
Bruce, Elmer do W B-6 1. 86 
Carman, Virgil L. do... W B-6 1.77 
Childs, Edmond O ‘ do... WB-6 1, 86 
Cole, Lamar D Forklift operator WwB-6 1. 61 
Cullen, Charlie J yee WB-6 1, 86 
Fetter, Claude E Warehouseman, bulk W B-6 1. 86 
Fowler, Francis B.. ...do J WB-6_.... 1. 86 
Hedden, Clifton F .do.. WB-6___ 1. 86 
Johnson, Charles FE. do WB-6 1, 68 
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Surplus Property Disposal Branch personnel list—Continued 


Name 


King, Raymond D 
Lovins, Andrew 
Mills, Amial J 
Moody, Daniel L 
Overstreet, Thomas A 
Reynolds, Joe W 
Slaughter, Orlandus L 
Temple, Wayne M 


Underwood, William H., Jr 


Watt, Harold E 
Williams, Wcodrow W 
Wimp, Ulysses G 
Beswick, Harry H 
Graston, James A 


Hill, Charles EF 


Montgomery, Kenneth C 


Mucker, Hubert 
O'Neal, Jr., Raymond L 
Parker, Charles E 
Swinney, John W 

Van Vactor, Walter J 
Wharton, Clarence 
Wilson, Charles R 
Baker, John W 

Harris, James W 
Williams, Clarence W 
Crayton, Robert 
Adams, William L 
Bierly, Alfred L 
Bufford, Samuel J 
Connolly, Louis E 
Green, Charles W 
Hurrle, Edward 

King, Albert 

Kuehn, August 
MeWilliams, Donald E 
Mosely, William L 
Smith, Guy E 
Steward, Harry 
Crockett, Robert E 
Deen, Carl O 
Montgomery, Denver M 
Stewart, Irvin W 
Taylor, Jesse L 


Title 


Forklift operator. 

do 
Warechouseman, bulk 
Warehouseman 
Warehouseman, bulk 
Forklift operator 

do 

do 

do 
Warehouseman, bulk 
Forklift operator 
Warehouseman, bulk 

do 
Forklift operator 
Warehouseman, bulk 

do 
Forklift operator 
Warehouseman, bulk 
Forklift operator 
Warehouseman, bulk 

do 
Forklift operator 
Warehouseman, bulk 
Baling machine operator 

do 
Warehouse tractor operator 
Laborer 

do 

do 

do 

do 

do 

do 

do 

do 

do 

do 

do 

do 

do 

do 

do 

do 

do... 


Major Robert F. Higgins O-1585617. 
Title: Miscellaneous Services Officer, Supervisory Responsibility. 
Education: 2 years B/A Degree, Northeastern University, Boston, Mass. 
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Grade 


Rate of pay 


Per hour 
$1 
1 86 


1 
1 
1 
1 
1 
I 
l 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
l 
1 
1 
1 
l 
1 
l 
1 
1 
1 
1 
l 
I 
1 
1 
l 
1 
1 
l 
1 
1 
1 
1 
1 


Experience: Wheeled Vehicle Maintenance Officer, 6 years. 
Equipment Repair Officer, 1 year. 
Ass’t. Chief Depot Maintenance Operations, 3 years. 
Troop Training, 2 years. 

Major Higgins was assigned to the 45th Q. M. Trk. Bn. for three years as 
Motor Officer and Company Commander engaged in truck operations on the Ledo 
and Burma Roads in the China-Burma-India Theatre. Subsequent reassignment 
to Camp Lee resulted in assignment to troop duty for a period of two years. He 
then was assigned to Post Motor Officer, Camp Lee, having responsibility for 
Operations and Maintenance of 531 motor vehicles. He was then assigned to 
EUCOM, Giessen QM Depot as Assistant Chief, Combined Maintenance Division 
which encompassed Motor Vehicle Operations and Maintenance, Org. Field and 
Depot Maintenance of Materials Handling Equipment and the conduct of Utiliza- 
tion and Maintenance Surveys for the European Command. He was then 
assigned to CONUS, Jeffersonville Quartermaster Depot, Depot Maintenance 
Division, as Operations Officer for ten months. He was subsequently reassigned 
within the Depot as Miscellaneous Services Officer with responsibility for the 
following Service element: Salvage Branch, Motor Pool Branch, Maintenance 
Branch, Medical Branch, Depot Property Branch (including Storage Service Sec- 
tion), and Machine Reports Branch. While this assignment appears to be diverse 
and unrelated, the responsibility of the job is primarily coordinating and encom- 
passes, with the exception of Professional skills, the field of Maintenance, Repair 
and Classification which prior assignments indicated Major Higgins possessed. 
The importance of the Disposal Program, both Salvage and Excesses, require a 
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major portion of the time being devoted to problems concerning Salvage. The 
Property Disposal Officer and Major Higgins discuss and determine courses of 
action pertaining to Sales Activity. Such determinations dictate whether Retail, 
Negotiated or Sealed Bid type Sales would be for the best interests of the Gov- 
ernment. Review of previous sales, current market trends, local conditions and 
bid responses are used as a guide to determine feasibility of continuing previous 
approaches. Considerable success has been realized recently in th® conduct of 
Retail Sales. Although this field has been pursued to only a limited degree, the 
prospects for future sales are encouraging, particularly in the category of fur 
niture, which has had relatively poor response in the past, either through negotia- 
tion or Invitation. Warehousing techniques, classification of property, space 
assignment, personnel utilization and assignments are reviewed jointly to assure 
efficiency of operations and recommending correction or refinement for those 
areas indicating such action is necessary. 


Joseph G. Kaster. 
Title: Surplus Property Disposal Officer, GS-10. 
Erperience: 

The incumbent was employed at the Louisville Paper Company, Louisville, 
Kentucky, from September 1928 to September 1940. During this term of employ 
ment, duties and responsibilities included all phases of supply work concerned 
With receiving, shipping, warehousing, inspection, inventory and maintenance of 
stock records. Also, occasionally assisted the General Superintendent in com 
putation of work orders and cost data, 

In the month of September 1940, employment in the Federal Government as a 
Civil Service employee at the Jeffersonville Quartermaster Depot was begun 
Initial employment as a Checker was begun with advancement to Storekeeper 
and then to Clerk. During this employment duties and responsibilities in charge 
of all receiving and shipping activities were accomplished and supervision of 
approximately 90 to 120 employees was involved, These operations included 
placement of both inbound and outbound rail and truck shipments with resultant 
accomplishment of necessary documentation. 

This employment was interrupted due to active military service from 1944 
through February 1946 serving as Supply Sergeant. This tour of duty involved 
responsibility for receipt and issue of all supplies for a Headquarters group with 
four companies, 

Upon completion of military service and honorable discharge employment at the 
Jeffersonville Quartermaster Depot was resumed as a Civil Service employee, 
Grade CAF-—5, being responsible for all requisitioning, issuance, and inventory 
of all operating supplies and equipment used at the Depot. 

During December 1948 assignment was made to Salvage Branch as Store- 
keeper, CAF—6, with responsibility for all warehousing operations of the Branch. 
Promotion to Chief of Salvage Branch was made in February 1949. 
Education: 

The Property Disposal Officer graduated from grade school (1-8 Grade) 
receiving a four year scholarship to High School. This scholarship could not 
be effected due to illness and conditions at home which necessitated immediate 
employment. After obtaining employment, enrollment in’ the Clark Business 
School, Louisville, Kentucky, was made and study at night school was continued 
in General Office Procedure for a period of 34 years. In addition to the Clark 
Business Schoo] course, an additional correspondence course in Storekeeping was 
completed from the Franklin Correspondence School. During the tenure of the 
incumbent in the military service an 8-week course in the Clerks’ School was 
satisfactorily completed. 
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DEPARTMENT OF THE ARMY 
REVISED DESCRIPTION ee 15 Cys. 
1, INSTALLATION 2, JOB NO. 
___deffersonville Quartermaster Depot “i = ce ; 1812, 
\4 PAY CATEGORY \§ OCC. CODE 3 GRADE 
Surplus Property Officer : Classe Act |G8-2080 | 10 


7 EVALUATION APPROVAL 


3. TITLE 





Grad d title of this jobh been fized i 
Orode ond ttipat shie job have bees teed in Re Re Walker __—S«s-_—_—@nQangs 
official policy and grade level standards (SIGMATURE) (ATE) 
8. CITATION TO APPLICABLE STANDARD AND ITS DATE OF ISSUANCE CSC Class.Pos.Stds. for Realty Asst.GS-1172-9, 
, 


(Nove'49) and by reference to job of Chief,Shops Supply,GS-10,in OQMG Guide for Eval. 
DUTIES, AND CONDITIONS OF WORK Undicate percent of time for each duty, where pertinent) 


“of Key Jobs» BngrsDepot Maint.live,dated 10-18-49. 
JOB CONTROLS 


Receives administrative direction from Chief, iiscellaneous Services Office, who 
reviews the salvage operation for conformance with policies and program aims, 
and who is available for advice on salvage matters having a public rolations or 
policy aspect. 


Follows procedures end technical manuals which govern disposal of surplus and 
salvage material, procedures covering intra-depot handling of such property, and 
special regulations and directives issued by OQNG and 5th Arnye 


Other controls include prior approval by OQMG and Sth Army of certain awards 
to buyers of salvage end surplus material. 


MAJOR DUTIES 


Is in charge of disposing of surplus property excess to military needs, and of 
scrap material generated through manufacturing, reclamation and classification 
processes. Disposes of such material through public sale by sealed bid proce- 
dures, through spot-negotiated public sale, through donation to educational 
institutions, through transfer to other Federal agencies, and through return to 
Army usage. Indicative of the scope of the program is the fact that approxi- 
mately 20,000 to 30,000 different line items are received and disposed of in 
the course of a year, that between 10,000 to 15,000 tons of scrap materials and 
surplus property are sold annually through weekly sales in which as many as 
150-200 bidders participates. Cash receipts from such sales (all types) appro- 
ximate $700,000 annually, with a known or estimated acquisition value of such 
property of $6,000,000 to $8,000,000. In addition to the foregoing, surplus 
items estimated as originally costing upwards of 3,000,000 are donated annually 
to educational institutions. Is authorized to sign documents as the approving 
official at this installation where Salvage transactions are concerned. Is 
also the Accountable Officer for all surplus property and materials, and is 
bonded in the amount of $5,000. 


Supervises activities of Branch: Supervises a group of 40 to 50 manual and 
clerical employe@s who receive incoming deliveries of excess property and scrap 
material, segregate and lot it as directed, pack, crate, and bale some items 

for shipment, ship property to successful bidders or other recipients, and per- 
form such office operations as making up advertisements of sales, circularizing 
prospective bidders, abstracting bids, collecting deposits, maintaining property 
records, etc. Supervises the developing of internal operating procedures and 
helps in preparing those covering inter-organization handling of excess and 
salvage property. Instructs subordinates as to clerical procedures, warehousing 


D a60 FORM 3 7A (Continue statement of duties, etc., on reverse side) 167081 
1 NOV 48 
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JOB CONTROLS, DUTIES. AND CONDITIONS OF WORK—CONTINUED 


Job No. 1812 (Rev.) 
preservation of property, lotting for sale, and segregation of incoming items. 
Spot checks their work and answers questions of key subordinates on general and 
specific matters, Conducts regular inspections of the sanitary fill, dump area, 
incinerator, or such other places where waste materials may accumlate, for the 
purpose of detecting improper segregation and directs corrective action as re- 
quirede Allocates permenently assigned storage space, consisting of approxi- 
mately 50,000 square feet of inside warehouse space, and 190,000 square feet 
of open storage area, taking into consideration requirements for the safeguard- 
ing and preservation of property and materials of frequently changing character. 
Also assumes responsibility for the storage and preservation of property. await- 
ing disposal as surplus material, and located in 25,000 square feet of open 
storage space belonging to other Depot organizations, Instructs personnel as 
to general storage plan to be followed. Evaluates performance, establishes 
performance standards, and makes recommendations regefding promotions, reassign- 
ments, separations, training needs, disciplinary actions, and position classi- 
fication changes. 


Plans and conducts property disposal sales: Personally determines whether in- 
coming material should be classified as scrap, or should be advertised by its 
unit identity. Bases decision on knowledge of market demands and probability 
of bidder interest, and on method which is calculated to produce greatest 
recovery value. Determines how material should be lotted, and decides whether 
cost of segregating mixed lots can be justified by probable increase in recovery 
valuee Determines size in which lots should be offered, taking into considera- 
tion the possibility of stimlating greater buyer interest by breaking large 
quentities into smaller offerings. Familiarizes self with the general condition 
of material to be offered for sale, and approximate make-up of lots which are 
mixed in kind or condition of items, so as to answer inquiries of prospective 
bidders. Determines when quantities on hand are sufficient to justify a sale, 
and has listing prepared which describes the items, quantity in which offered, 
etce 


" 10. CERTIFICATION (See Continuation Sheet) 


SRGANIZATIONAL LOCATION: : , 
™ Miscellaneous Services Office, Salvage, Branch 


| HEREBY CERTIFY THAT THIS STATEMENT ACCURATELY AND COMPLETELY DESCRIBES WORK PERFORMED IN ONE OR MORE POSITIONS IN THE ABOVE 
ORGANIZATION SEGMENT 


(SIGNATURE OF ANALYST) {SIGNATURE OF APPROVING SUPERVISOR) 


Ti, REAUDIT CERTIFICATION 
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(Coptinugti on 
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Ss an 


Throughout the 


process of property disposal, seeks means for returning property to military 


usage instead of selling it to 


received are checked against CLASSIFICATION OF RETURNED EXCESS QUARTERNASTER 


the public. 


In this connection, sees that items 


SUPPLIES to determine whether repair of such items for return to stock is auth- 


orized, and if so transfers them to Depot Maintenance Divisione 


Circulates 


listings of property on hand to Fort Knox and Camp Atterbury, together with 


perty to representatives of those ostablishments. 


formation as to possible uses for the items, and’ subsequently displays pro- 


Volume of such property put 


back into use averages between 1,000,000 and 1,500,000 pounds per year. 
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Job Nog 1812 (Rev.) 

4. Conducts negotiated spot sales of salvage: Occasionally, as dirgcted by higher 
headquarters, conducts spot sales of property at nearby installations, such as 
the Jefferson Proving Grounds, Medison, Indiana. Travels to cite of sale to 
familiarize self with the kind of material to be offered, looks up prospective 
bidders and salvage dealers in the surrounding area, arranges with installation 
officials for display oy property, and telephones invitations to dealers to 
attend the sale. Negotiates sale of the property on the'spot, determining 
whether offers provide a reasonable return, and making final awards on bids of 
32,000 or less. On bids over $2,000 obtains written offer and 20% deposit fron 
bidder, and forwards bid to Sth Army for approval. When approved, has contract 
drawn up and forwarded to bidder. 


5e Performs a variety of other tasks, such as the following: Supervises rec] ama- 
tion of used lumber and its return to depot use, and the cash sale of kindling 
end wood boxes. Reclaimed lumber averages between 100,000 and 200,000 board 
foet per year, and kindling sales range up to $75 per day. As directed by Depot 
Commander, cooperates with civic and industrial groups engaged in reclamation 
end conservation programs, including the release of pertinent sorap, salvage 
end surplus property information and furnishing free access to unclassified 
areas in the interest of scrap and salvage drives. Attends conferences at Sth 
Army Headquarters, during which new or proposed salvage and surplus property 
regulations and policies are discussed. Personally participates in open forum 
discussions regarding methods of operation in the Salvage Branch. Investigates 


specific problems with tho end in view of overcoming deficiencies brought to 


light by audits of Salvage Branch operations or comparisons with such opera- 


tions at. other instelletions. ‘then purchases of salvage of surplus property 
claim that material received is not the same as that bid for, or that totals 
of articles released by Depot are not in agreement with documented amounts, 
etce, conducts thorough investigetion into allegations made. Notifies bidder 
of findings and either approvos or disapproves the claim. If 34Sapproyed, im- 
forms buyer of his appellate privileges, including the responsibility for 
supplying required evidence to substantiate the claim. Upon receipt of this 
cetailed evidence, incumbent again reviews the case and if still disapproved, 
submits a complete statement of findings to higher authority, together with 
data furnished by the purchaser. Cleinant is notified through 0Q4% of concin- 
sions reached, with copy of same routed to incumbent. 


Performs other duties as assigned. 


Wiscellaneous Services Office, Salvage Branch 

Mr. Ixarp. What is your opinion of having the authority right here 
to sell items below a given cash value, say $100, small items, or small 
lots, and to merchandise them freely ? 

Do you think some plan along that line would have any merit to 
it, where you did not process it through your normal channels, so far 
as paperwork was concerned, where the items were below a certain 
value, moneywise ? 

Mr. Kasrer. To do that you would have to bypass your educational 
group. Now, that, I cannot do. That would have to be determined at 
a higher level that they would be bypassed. If that were possible, 
then on your small lots you could merchandise them and, as the Gen- 
eral suggested, put a few simple items out and say these are on sale 
or will be on sale beginning at such and such a date. 

But if you are going to follow your present regulations and in 
giving your educational agencies a chance to withdraw it, then it may 
be withdrawn before you put it up for sale. 

Mr. Ixarp. I realize the problem from your standpoint with regard 
to the educational agencies. The question I was asking is whether 
or not you think you could do a better job selling on the small lots 
by being able to merchandise them that way. 

"Mr. Kasrer. I hardly think there are any of us who would not be 
glad to buy certain items that come up either on a sealed bid invita- 
tion, in which case we are not authorized to do it, but there are any 


41957—54——26 
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number of people here who would go in and purchase and I think they 
would give us more than we could get from bids. 

Mr. Correr. That makes trouble, too. 

Mr. Kasrer. There is always a fault there of collusion. 

Mr. Ixarp. You are apt to get collusion in anything. 

Mr. Kasrer. That is true. You hardly ever receive the same type 
of items in the same condition. The same item in a worse end 
tion than another will have a different price. Your paperwork on 
your retail sales will increase, but it does have some merit to it. 

Mr. Morris. Would you like to run through these particular sales 
and describe them ¢ 

Mr. Kasrer. I forgot to mention on sale No. 19 that there were 408 
bidders who sent in invitations to bid. 

Mr. Bauwan. How many replies were there ? 

Mr. Kasrer. That has not been opened yet. We do have that infor- 
mation on certain others. 

Mr. Morris. That No. 19 included roughly 56 miscellaneous items, 
including such things as an ice-cream can, butcher’s cleavers, metal 
dipper, coffee grinder, meat hooks, 780 horseshoes, quite a few gasoline 
and kerosene lanterns. 

All of these we will be able to see. The property is still physically 
here. 

There is a bakery oven and some baking utensils, several electric 
and gas ranges, six refrigerators and some miscellaneous items includ- 
ing military saddles and saddle soap. 

Mr. Rreniman. It seemed to me that they pretty well tie in, other 
than the saddles and saddle soap. Those would run into a category 
where one particular dealer might be interested in the whole field, and 
they would tie into a supply man of some kind if he wanted to use it, 
to rebuild it. 

Mr. Kasrer. We have approximately 200 bidders who are interested 
in everything. So, in addition to those bidders, then we go through 
our catalog grouping on each item, each sale. 

Mr. Correr. Are 99 percent of your buyers junk dealers? 

Mr. Kaster. No. 

Mr. Correr. What percentage would it run to, roughly ? 

Mr. Kasrer. I would say there wouldn’t be over 50 percent that are 
junk dealers in the term that we consider it, having a junkyard. 
Most of them have these surplus stores. That I would not class as a 
junk dealer. They may buy certain types of junk, but as far as 
having it ina junkyard or in astore, I would say “Not.” 

Mr. Corrrer. Do you get much interest from any of your national 
or distant surplus outfits, or is it just local ? 

Mr. Kasrer. Most of the furniture, the gas and electric ranges and 
refrigerators, it is mostly local because the transportation problem 
isso great. But on your textiles, they come from all over, California, 
New York, Milwaukee, Chicago, and so forth. 

Mr. Correr. Do those people have a local representative who comes 
in and represents them ? 

Mr. Kasrer. I would say that 95 percent of them either come and 
inspect, or someone from their place comes in and inspects. 

General MarsHatu. Not necessarily local? 

Mr. Kaster. No. 
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Mr. Correr. I wondered if there was enough business flowing out of 
here that it paid them to keep a local representative who appraised 
them. 

Mr. Kasrer. No; because on any great quantities they know defi- 
nitely what they want it for, and rather than tell someone else who 
will get in there and bid, they usually come in here. We are trying to 
arrange it so that when a bidder comes in, to attract the California 
or New York or the out-of-town bidders, that they can inspect 3 or 4 
sales on 1 visit. We are trying to get enough in the offing that they 
will be able to see 3 or 4 sales. 

Mr. Correr. Do you get any problem merchandise dumped on you 
that, as a last resort, you put it in the sanitary dump? 

Mr. Kasrer. No. 

Mr. Correr. Haven’t you put any merchandise in the sanitary 
dump ? 

Mr. Kasrer. Very little. We had some water purification tablets 
that had lost their strength and we reported it through channels, and 
it was destroyed. We make an honest effort on almost anything to 
get rid of it, even if we can offer it as so many pounds of scrap 
furniture. 

Colonel Seats. We went into the possibility of having the bottles 
emptied on that water purification tablet deal, but we found out that 
it cost too much to try to empty the bottles. 

Mr. Rrenuman. Are there any more questions on the sale we were 
talking about ! 

Mr. Morris. That was bid No. 19. That was not yet opened. 

Mr. Kaster. No; that is scheduled on the 23d of October. 

Mr. Rrexuman. What is the next number here? 

Mr. Morris. We have one more which was mailed but not opened, 
invitation No. 18. 

(Abstract of bids received in response to invitation for bids No. 
12-036—-S-—54-18, see appendix 4, p. 797.) 
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Sealed bids, Soo F lyshcot,.ara_] _ cubjert to the General Sale Terms and Conditions on the reverse hereof, and any 


special conditions, set forth herein, will be reesived a ODse Disp, Cffic a! hte p 
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This pr-porty has »con scrconed against tho known do he 
Focoral nt and is surplus t all tmowm ral 
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The property described herein may be iniadaeel between the hours of 400 sealle bi 

















, on 
Lioncays thru Fridays, 6 Octobor thru: 20 Octobar ——__________ » 1985, by contacting 
az sporty Dissose) offiaor,. Jofforscnvillo Qi Depot, Jafforssaville lions catind 
i703. Bho morn, SI". Short) Confitisus, aen fing Bo 

A bid deposit of 20 percent of the total amount bid, in the form of postal or express money order, or cashier's or certified 


check, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 
States, must accompany the bid. 

Property must be removed by the successful bidder within 20 ___ calendar days after notice of award, unless otherwise specified 
in the description or in any special condition, time to be computed from the date of mailing or otherwise furnishing said notice. 


BID OaTE ID 
In compliance with the above invitetion, and subject to all the General Sale Terms and Conditions and any special conditions, 
the undersigned offers and agrees, if this bid be accepted within —_ calendar Gays (60 calendar days if no period be speci- 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upop which prices are quoted, 
at the price set opposite each item Bid deposit in the amount of $ at enclosed. 
BIDDER REPRESENTS ai the pig 





tion ; d 
= - Ss = 
NAME AND ADDRESS OF BIDDER / Street and number. city and State) | SENAYURE oF ¥ PERSON AUTHORISED TO SIGN THis BID 
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Pam 2 


GENERAL SALE TERMS AND CONDITIONS 


1. INSPECTION, —Bidders are invited and urged to inspect the prop 
erty to be sold prior to submitting bids. Property will be available for 
inapection at the places and times specified in the Invitation. The Gow 
ernment will not be obliged to furnish any labor for such purpose. In po 
ease will failure to inspect constitute grounds for a claim or for the 
withdrawal of « bid after opening 


2. CONDITION OF PROPERTY .— All property listed herein is offered 


for sale “as is” and “where and with recourse against the Gov 
ernment. If it is provided herein that the Government shal! load, then 
“where is” means f. o b. conveyance at the point specified in the 


Invitation. The description is based the best available information 
but the Government makes no gusranty, warranty. or representation 
expreseed or implied. as to quantity, kind, chavacter, quality, weigbt 
size, or descriptiqn of any of the property. or its fitness for any use or 
purpose, and no claim will be considered for allowance or adjustment or 
for rescjasion of the sale based upon failure of the property to correspond 
with the standad expected. this is not a sale by sample 


8. CONSIDERATION OF BIDS —The Government reserves the right 
to reject any or all bids. to waive any technical defects in bids, and 
unless otherwise specified by the Government or by the bidder. to accept 
eny one item or group of items in the bid. «6 may be in the best interest 
of the Government. Uniess otherwise specified, bids must be submitted 
on the basis of the unit specified for the item in the Invitation, and bids 
may be submitted on any or all items. In ease of error in the extension 
of prices im the bid, the unit prices will govern. 


4. BID GUARANTEE.— The bidder agrees that (1) the bid will not 
be withdrawn within the time specified for acceptance after the opening 
of bide (60 calendar days if no period be specified by the bidder). and 
will during that time remain firm und irrevocable, and that (2) the 
bidder will pay to the Government the purchase price of the property 
im accordance with the bid if accepted. If a bid deponit is required 
the bid must be sccompanied by said bid deposit. In the event of any 
default by the bidder or any failure by the bidder to comply with all 
terms and conditions of this contract, any deposit made by the bidder may 
be applied by the Government to any loss. cost, and expense occasioned 
to the Government thereby. including any loss, cost, and expense incurred 
in selling the property and including any difference between the amount 
apecified in the bili and the amount for which the Government may sell 
the property, if the latter amount be less than the former. Deposits 
accompanying bide which are not accepted will be returned. Deposits 
of successful bidders may be applied against the contract price, and 
2. the letion of the contract, any excess of the deposit wil! be rewurned 
tw 


8 Bepeeere, —Payment of the balance of the purchase price, if a 

fa been made. or otherwise of the full purchase price. shall 

by cash, or by certified cheek. cashier's check, bank draft. 

Or express money order. payable to the Treasurer of the United 

en. Uniens otherwise specified by the Government. payment of the 

purebase price, subject to any adjustment for variation in quantity 

or weight pursuant to Condition No. 8, mast be made prior to the date 

fed for removal one ee to delivery of any property. If any such 

adjustment te peeneenr?. m™ payment must be completed. unless other 

wise spectiie’ by immediately subsequent to adjustment 

if the et Vader fails to meke fall and final payment as herein 

provided. the Government reserves the » Upon written notice to the 

eusomefl bidder, to sell or otherwise dispose of any or all of such 

'y tm the Government's possession and to charge the loss, if any 

we koooum t ov. defaulting bidder. The ortginel Purchaser will in 

‘mo way be released from full compliance with the terms and conditions 
of the aale by bis resale of the property 




















6. TITLE —Titie te the items of property sold hereunder shall vest 
in the Lage and when full and fina! payment is meade, unless 
by the Government, and except that if the contract 
provides that loading will be performed by the Government. title shall 
hot vest until euch loading end such payment are completed. On all 
motor vebicies and motor-propelled or motor-dra equipment requiring 
Ucensing, « certificate of release, Standard Form 97 (or a State certifi- 
cate of title. if such « certificate of title has been lasued to the Govern- 
ment), wil) be furnished each such vebicle and piece of equipment 


7, DELIVERY AND REMOVAL OF PROPERTY.—The Purchaser 
shall be entitled to obtain the property upon vesting of title of the 
in him, unless otherwise apecified in the Invitation to Bid. 

shall be at the designated location, and the Purchaser shall 

remove the property at bis expense. The Purchaser shall reimburse the 
Government for damage to Government property caused by the 
removal operations of the Purchaser. If the Purchaser fails to remove 
the propery within. the ified time, the Government shall have the 
right to charge the r and collect upon demand a reasonable 
storege charge if the property is stored on premises owned or controlied 
by the Government, or store the property ere for the Puri ——s 














contracting officer, be included either partly or wholly in the thirty (80) 
days apecified above or may be if addition thereto). resell the property 
epplying the proceeds therefror minst the storage and any other 
costs incurred for Purehasers account Any detaile regarding removal 
of the property as may not be provided for herein. shall be arranged 
with the contracting officer, which arrangement shell be reduced to 
writing. 





&. ADJUSTMENT FOR VARIATION IN QUANTITY oR 
WEIGHT.—Any variation between the quantity or weight Loved 
any item and the quantity or weight of such item tendered or delivered 
to the Purchaser will be adjusted on the basis of the unit price quoted 
for such item; bet no edjusumensdor such -v tom will be made where 
an award la made on @ ‘price for the lot” bests 

















hing is necessary to determine price by 
aser, unless otherwise provided, shall 
f weighing material. inciuding all « 
{ removal by truck. weighm@ shall be 
pent end, et its option, on ia) © 
sles in the nity of the loc: 
seales in the vicinity of th 
other scales acceptable to both parties, When 
ighing shall be on rains Areck scolean, or by 
te the [oed Yor ieht charge purposes. 
hing shall govern payment. 






















rament-approved w 


10. RISK OF LOSS.—(i) After mailing notice of award. and prier 
f tithe te the Purchaser, the Government will be responsible 
¢ and protection of the property and any loss, damage, or 
nm occurring during such period will be adjusted by the con 
Meer. (2) After passage of title to the Purchaser, and prior 
to the date specified for removal, the Government's responsibility wil! 
be limited to the exercise of reasonable care for the protection of the 
property. (8) After the date specified for removal of the property 
all rink of lose, dam or dest-yetion (rom sax couse whatecever shel! 
be borge 





ll. LIMITATION ON GOVERNMENT'S LIABILITY.—In any case 
where liability of the Government to the Purchaser has been established. 
the extreme measure of the Government's liability shel! not, in any event 
exceed refund of the purchase price or euch portion thereof as the 
Government may have received. 


12, VERBAL MODIFICATIONS. —Any oral statement by any repre- 
sentative of the Government, modifying or wing any conditions of 
this contract, is an expression of opinion only and confers no right upon 
the Purchaser 


138, COVENANT AGAINST CONTINGENT FEES.—Purchaser war 
rants that no person or selling agency has been employed or retained 
to solicit or secure this contract upon an agreement or understanding for 
& commission, percentage. brokerage, or contingent fee, excepting bona 
fide employees or bone fide established commercial or selling agencies 
ntained by the Purchaser for the purpose of doing business. For 
ch of this warranty, the Government shall have the right to annul 
contract without liability or at its option, te recover from the Pur 
the amount of such commission. percentage. brokerage. or con- 
ent fee, in addition to the consideration herein set forth. 


14. OFFICIALS 



















NOT TO BENEFIT .—No Member of or Delegate to 
Congress or Ri mt Commissioner shall be admitted to any share or 
part of this contract or to any benefit that may arise therefrom, unless 
it be made with « corporation for ite general benefit. 





15. DISPUTES.—-Except as otherwise specifically provided in thie 
contract, all questions of fact involved in disputes arising under this 
contract aball be decided by the contracting officer. whose decision upon 
said facta shall be final and conclusive upon the parties. subject to written 

peal by the Purchaser within thirty (30) we to the head of the 
artment or his duly authorized sepregentative. whose decision on said 
ta shall be first and conclufive Upon the parties hereto. In the mean 
ime, the Purchaser shall diligently proceed with performance. 


16. DEFINITIONS.— (a) The term “head of the department” as used 
herein shall meen the head or any assistant head of the executive depert 
ment or independent establishment involved, end the term “his duly 
authorised representative” shall mean any person or persons. other then 
the a oe authorised to act for him, or any board set up in 
accordance with regulations. 


(b) The term “contracting officer” se used herein shall include his 
duly appointed successor and his duly authorised representative 


INSTRUCTIONS TO BIDDERS 


Envelopes containing bide.must be sealed and marked in the upper 
left-hand corner with the name and eddress of the bidder, identificauion 
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——e Sian, - ve = iF he Fe Gantins ae = of the Invitation, and the date and hour of opening 


to the foregoing Government aoe ie ration of Bids showld pene! ypewrt 
thirty (90) core afer date specie for removal, and “sroration eetnnependestmuncpergans nae one 
from Bidder must show total amount bid on last sheet on which « bid ie 





days written not! the date of mailing) to the Pur. 
Gdeare which ton (10) Gaye’ writien wotiee anew. at the option of the en 


Ro. 8. covennmcet revatins orrice = 16—R81-4 


Invitation 12-036—S-54-18 
Date of Opening 21 October 1953 





SALE oF SALVAGE PROPERTY 


IMPORTANT INFORMATION AND INSTRUCTIONS TO ALL BIDDERS 


1. Two (2) copies of this Invitation are being forwarded to you. If you are 
interested, mail one (1) copy of your bid completely filled out to this office; re- 
tain one (1) copy for your information. Before mailing your bid, check both 
copies against each other so that you are certain you have an accurate record 
of your bid. Additional copies will be forwarded to successful bidders for 
execution in accordance with the original copy. 

2. Particular attention is directed to the General Sale Terms and Conditions 
listed in paragraphs 1 through 16 on page 2, and Special Conditions lettered 
“A” through “O” on pages 3 and 4. All bids submitted under this invitation 
must conform in all respects to the terms and conditions specified therein, and 
any deviation therefrom will be cause for rejection of such bid. 

8. Your bid must be made in ink, indelible pencil or typed, and each bid sheet 
on which a bid is inserted must be signed by the bidder in ink. 
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4. Initial all corrections or erasures appearing on the bid before mailing to 
this office. 

5. Bid section of page one (1) must be completely filled out. If the bidder 
is a corporation or partnership, the full name of the firm, the signature of the 
person authorized to sign, and his full title must be shown. The signature 
of the person authorized to sign must be written in ink. 

6. Submit your bid on the basis of the unit specified in the invitation. If 
the unit column lists the unit of each submit your bid by each, and if the unit 
is indicated as lot, bid accordingly. 

7. Make certain that the required 20% deposit is inclosed in cash, certified 
check of postal money order. Make your check or money order payable to the 
“Treasurer of the United States”. The amount of the deposit should appear in 
the Bid Section of page one. 

8. Receipt of bids. Bids must be received in the Property Disposal Office 
prior to the time and date of opening as shown on page one of the Invitation 
to Bid. Allow ample time for mail transmittal. Bidders are urged to secure 
a postal cancellation stamp on envelopes containing their bids indicating the 
date and hour of mailing thereof. Mail schedule through the Louisville, Ken- 
tucky, Post Office is forwarded to Jeffersonville, Indiana, twice daily. 

9. All bidders will be informed of the results of their bids at the earliest 
possible date. 

10. A sample of a properly prepared envelope for mailing your bid is shown 
on the reverse side of this instruction sheet. Invitations returned to the 
Property Disposal Officer marked “NO BID” should not be mailed in envelope 
prepared in accordance with this sample. All correspondence in connection 
with the Invitation to Bid and resultant sale should be addressed to “Property 
Disposal Officer, Jeffersonville Quartermaster Depot, Jeffersonville, Indiana.” 

11. Bidders who do not respond to Invitation to Bid mailed to them within 
three (3) consecutive sales will have their names automatically withdrawn 
from the mailing list unless they specifically request that their names be 
retained. 

12. Bidders are requested not to remove the sheets attached hereto on which 
bids are not made, as an Invitation to Bid wherein one or more of the bid 
sheets are removed will not constitute a complete responsive bid. 


Address of Bidder Bidders are cautioned to insure that 
sufficient postage has been affixed to 
bids transmitted by mail. Since the 
Government is without authority to pay 
all or any part of the postage required 
for transmission of letters, any bids 
offered for delivery by the Post Office 
Department on a “postage due” basis 
cannot be accepted. 


Property Disposal Officer 

U. S. Army 

Jeffersonville Quartermaster Depot 
Jeffersonville, Indiana 


Bid for Sale of Government Material 
Invitation No. 12-036-S—54-18 
COREE ES ae ake ci eb ies 


SPECIAL CONDITIONS 


A, Special Conditions. Special provisions made by the bidder will not be ac- 
ceptable and will be cause for rejection of bid. 

B. Shipping Arrangements. Full arrangements must be made by the suc- 
eessful bidder for all labor involved in the packing, handling, loading, and for 
transportation of all material awarded as a result of bids submitted on this 
Invitation. In cases where shipment of property is to be made via common 
earrier or is to be released to an agent other than the bidder, the bidder must 
furnish the Property Disposal Office written authorization to release the property 
to a common carrier or other agent. 

C. Removal of Property. All work connected with the removal of the property 
awarded on this Invitation will be performed in an orderly manner. The bidder 
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agrees that the Government will not be held liable for any injury to workmen 
or damage to bidder’s equipment. No provisions will be made for the removal 
of property on Saturdays, Sundays, or Holidays. Material will be called for 
during the hours 8:00 A. M. to 2:00 P. M. 

D. Packaging. Allitems which are baled, bundled, or in containers of any type 
are so indicated and are sold gross weight to include weight of baling and wrap- 
ping material or containers. 

Kk}. Lligibility of Bidders. The bidder certifies that he is not an official or 
employee of the Department of the Army, office, enlisted man, civilian employee 
of the Army, or civilian employee of the Army Exchange Service, Army Exhanges, 
or the U. S. Army Motion Picture Service. 

I’. Withdrawal of Bids. sids may be withdrawn (either by written notice or 
by telegraphic or telephonic notice later confirmed in writing) at any time prior 
to the time set for opening of bids. Bids May Not be withdrawn subsequent to 
the time set for opening, but remain open for acceptance by the Government. 

G. Telegraphic Bids. Telegraphie or telephonic bids will not be considered, 
but modification by telegram of bids already submitted will be considered if both 
the bid and the telegraphic modification thereto are received prior to the hour 
of the opening of bids. 

H. Bidder Interest Warranty. The bidder warrants that he (it) has no 
interest, directly or indirectly, in any other bid submitted in response. to this 
Invitation. If it should be determined that the bidder has such an interest, 
then his (its) bid, together with such other bid or bids, shall be rejected. 

I. Misrepresentation. The United States Criminal Code (18 U. S. C. 1001) 
makes it a criminal offense to wilfully make false statements or misrepresenta 
tions to any department or agency of the United States as to any matter within 
its jurisdiction. 

J. Inspection. Property described herein may be inspected during regularly 
scheduled hourly inspection tours from 9:00 A. M. thru:3:00 P. M., Mondays 
thru Fridays, 6 October 1953 thru 20 October 1953. 

K. Variation in Quantity. Any item for which a price per unit is specified in 
the Invitation of property to be sold, the purchaser agrees to accept and pay at 
the quoted price for any number of units delivered or offered for delivery 
by the Government, up to and including twenty-five (25%) percent more or less 
than the estimated quantity stated in the Invitation. 

L. Removal by Rail. In the event that any material offered for sale on this 
Invitation is removed by rail shipment by the successful bidder, the actual tare 
weight of the railroad car shall be used instead of the marked tare in determining 
the net weight. The actual tare weight shall be determined by weighing the 
empty car, cleaned of all foreign material, before loading. Expense incurred 
in determining tare and net weight will be borne by the successful bidder and 
weight certificates will be furnished the Contracting Officer prior to loading cars. 

M. Bidder Representation. Certification appearing on page 1 of Invitation 
captioned “Bidder Represents” is deleted and the following is substituted there- 
for: The bidder (or) contractor) represents: (a) That he has, has not, 
employed or retained any company or person (other than a full-time bona fide em- 
ployee working solely for the bidder ((or) contractor) to solicit or secure this 
contract; and (b) that he has, has not, paid or agreed to pay to any company 
or person (other than a full-time bona fide employee working solely for the bidder 
((or) contractor) any fee, commission, percentage, or brokerage fee, contingent 
upon or resulting from the award of this contract, and agrees to furnish in- 
formation relating thereto as requested by the contracting officer. 

N. Storage Charges. Storage Charges for Non-Removal of Property. All prop 
erty not removed within 20 calendar days after notice of award, will be subject 
to a storage charge (See General Sale Terms and Conditions, Condition 7, Page 2 
of Contract) and such ecbharge will be paid prior to removal of property. Storage 
charge will be computed on the following basis: For each of the first five (5) 
days, or fraction thereof, including Sundays and Holidays (National, State or 
Municipal), four (4). cents per hundred (100) pounds or fraction thereof. For 
the sixth and each succeeding day or fraction thereof, including Sundays and 
legal Holidays, seven (7) cents per hundred (100) pounds or fraction thereof. 
Minimum storage charge per shipment on freight held beyond free time: Five (5) 
days or part thereof fifty-two (52) cents; six (6) days or more, one hundred 
(100) cents. (Extract from Central States Motor Freight Bureau, Inc. Sup- 
plement No. 52 to Motor Freight Tariff No. 224—-B Item 1700—D, Page 4.) 

O. Potential Danger. Purchaser is cautioned that articles or substances of 
an inflammable or explosive nature may remain in the property notwithstanding. 
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the care exercised to remove same. Purchaser agrees to assume full responsibil- 
ity for such property and does hereby discharge the Government from any and 
all liability directly or indirectly resulting therefrom. The Purchaser also agrees 
to indemnify and hold the Government harmless from any and all claims arising 
therefrom or incident thereto. 


STANDARD FoRM 114A, REVISED . CONTRACT NO. 

Faracmet 8” GEMMA, SUNVCES ADuNsTeATI05 SALE OF GOVERNMENT PROPERTY 

~~~ y-— Sy alae ee BID, AND ee INVITATION a eae 9 ae 
2 -036-S-54-18 


SALES OF SALV..GE PROPERTY 


Amionie, liquid (Potency questionablo 
duo to age) In one steol drum, Proc. 
Cost 1.40 gal. Approxe Wt, 435 lbse 
(Loc-tion «-108) 


Berrfcr, watorproof, usst'd sizes (New. 
bent and torn) (Unpackod) Proce Cost 
$15.84. Approx. ite 4000 lbs. 
(Location 229-0- 2) 


Strapping, flcet, stool, 2" wide (New « 
an (Rolls) -Proce Cost $0.14 lbe 
(Locetion B-108) 


Cart, dish, bus boy, asst'd, Incomps 
(Usod) (Unpeckod) Proc. Cost $90.49. 
Approx. tt. 560 lbs. 

(Locetion 3-108) 


Dosk, officc, flat top, wood, asso 
Proce Cost 72.68 (Used) (Unpacked) 
Approxe Hite 900 lbse 

(Location 229-C-2) 


Desk, offico, typewriter 
Proc. Cost 972063. (Usud 
Approxe \.t. 650 lbs. 
(Location 229-C-2) 


Cards, I1.BeMe, 
Proce Cost $l. gh (Curtonva) 
(Used) (Loceti 


Hosc, fire, osseably¥ w/pin lug coupl 
(Used) (Unpackod) Proce Cost $20.50. 
Approxe Wt. 210 lbs 

(Location B-108) 


Lemp, tablo, clic., asst"d, metal, in- 
compluto. (Used) (Unpeckod) Approx. Wt 
78 lbse Proc. Cost 48.00. 

(Loeution 229-C-3) 
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STANDARD Form 114A, REVISED CONTRACT NO, 
paaschieaD OY GOMRAL SERVICES ADMMNISTRATION SALE OF GOVERNMENT PROPERTY 
ee See unease ee BID, aed — ' mmnwa 


~5 4-18 
TO BE SUPPLIED BY BIDDER 
TOTAL PRICE BID 


— 


DESCRIPTION AND LOCATION OF PROPERTY aEASURE 


10) Penc ly poetee conveyor, G&pproxe 1475 f 
Prot. Cost 50 por fte Est. (Used) 
(Cri.ted und ios Approxe Wt. 9600 
lbe (Location 5-108) 

Misce lot consisting of tho following: 

ll} Ports, cutomotivo, assortod (Now-rusto 
ad Used) (Unpeckod) Proc. Cost ¥le25 of. 
Este Approxe \ite 10,289 lbse 
(Loci.tion 229=3-16) 






124 Perts, stool, moss, wood & mctal (Nuw- 
rusted and bont, und Usud) (Puckod und 
Unpeckod) Proce Cost y0.45 oa, Est. 
(Locetion 229-C-4) 


134 Misc. lot consisting of thc followings 
13 oa. Poles for Tunt, lume Bxpcr. 


11 oc. Arches * 


Proce Cost 959080 Est. yr) 
(Used) (Unpacked) approx. iite 188 { 
(Locetion 3-108) 

ac 


144 Pump,.fcrm, gasolino, clcce operatod, 
lade HePe motor, 115 5-230 Vv CYe, 








Ink, stencil, yollow’(Now - dricd)) 

2 drums.- 55 gule cath ! 

1 drum «- 35 gule cath 
Approxe \.te 1936 lbse Proc. Cost .2.34 
gele (Location B-108) } 


=) 
a 
+ 
3 
* 


174 Ink, stcncil, mrking,/isst'd, cons & 
buckctse (Cans bont & @mugod; some 
lecking) Proce|Cost 1554 gale 
Approxe Wte 5590 lbs. 


(Locction 229-B-13) 
j CAUTION: INSPECT THE PROPERTY 
NAME OF BIDDER 





lida 16-GanSe-l |G. 8. GOVERNMENT PereTINS 
STANDARD FORM 
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STawoaro Form 114A, weviseo PAGE NO. CONTRACT NO. 
OeESCRIOED 8Y GOMERAL SERVICES ADWINSTRATION SALE OF GOVERNMENT PROPERTY 
SOSORAL PROPERTY wARAGEMEAT INVITATION, BID, AND ACCEPTANCE INVITATION NO. 


(Continuation Sheet) . 
TO BE SUPPLIED BY BIDDER 
TY UNIT OF 
TEM WO. DESCRIPTION AMD LOCATION OF PROPERTY eT en) | disco TOTAL PRICE BID 
}_sourans [conte 


18.]| Ropcollcnt, Inscet, 2 oze btl. (Bomd & 
Curtonod) Proce Cost $0.09 btle Approxe 
wte 6800 lbs. 

(Location 229-C-2) 
















19.] Insulction, rock wool, b-tt typo (Usod 
end Now = torn) (Bundled) Proc, Cost’ 
4.35 butt. 


(Location B-108) 










20,] Scfo, officc, stool (Usod) Inc mploto 
(Unpacked) Proc. Cost $188.12. Approxe 
te 7300 lbse 


(Location B-108 <nd B-102) 








Sindor, x 2d, bolt typo, ol.ce w/notor, 
Incompleto (Usod)(Unpeckod) Proo. Cost 
£45.00. Appr oXe Wte 300 lbse 
(Location B-108) 


' 21, 











22,] Saw, butcher, (Used) (Unpackod) Proi 
C5st (6,18 ca. i.pproxe Wte 500 lbs. 


(Location 229-C-3 











23, | Saw, cutoff, incomplcto, cl 
motor, 60 cyole, 220-440 
Brown Br ckascyer Co., Ince 
(Unpacked) Proce Cost § 
Approxe Wt. 300 lbs. 


(Lcction B-108) 















24,.] Saw, hack, clcce 
wf notore 
Proce Cost 11,0) 
(Unpucked) approx. 
(Loc.tion B-108) 








Tool & Miche Co 
e (Uscd) Incoupleto 
800 lbs. 








Saw, serrll, inosaplote (Uscd) (Unp-ckos 
Proce Cost 2075. approx. tit, 1862 lbs. 
(Loo-tion 229-C-3) 











Sccbbcard, riflo, csst'd, lo-thcr with 
notal snap é bucklo on str-.ps (Used) ( 
packod) Provo. Cost 05043. approx. Vit. 
415 lbs. 






‘Loocta "DL bhoaP uhbdoe rms reorsarr 
MAME OF BIDDER 
ars. 


———EEEe 
© ereneeert res 
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STANDARD Form 114A, revisep PAGE NO. 
PaSSCRIOED BY GENERAL SERVICES ADMINISTRATION SALE OF GOVERNMENT PROPERTY 
PERSONAL PROPERTY MANAGEMENT INVITATION, BID, AND ACCEPTANCE 





(Continuation Sheet) . 
ITEM NO. Ds 
foram nr mine —| 88 | 


27.| Scclo, woighing,’ asst'de types (Used) 
(Unpecked) Proee Cost {32.00 Est. 
ipproxe ite 70 lbse 

(Locstien 229-C-3) 










Scr..per, dough, asst'de, mtal (Usec) 
(Unpacked) Approxe Vite 350 lose Proce 
Cost (004250 (Loci.tion 229-C-3) 











294 Scrocn, drvussing, scctions, sizo 68" x 
173", wood fra:ws, loathcrotto cowred 
(Used) (Unpuckod) Froese Cost 12.85 Est 
Approxe wte 318 lbs. 


(Locution B-108) 









30 





Soctions, rofrig-r-tor, profabricatod 
(Uscd) (Unpacked) Proce Cost 1626.45. 
Apor Xe tite 6600 lbs. 
(Loection B-102) 











Sottoc, wood & stogl, w & w/o cus. 
(Usud) (Unpeoked) Proce Cost (25~ 
&pproxe “ite 450 lbs. 
(Locs:tion 229-C-3) 


31 












Shaper, motcl, incoapleto 
Mfgre Tho ..tlis Pross Coe, 
sizo 7 (Uscd) (Unp..c 
v473.00, dpproke Nite 
(Locc.tion 229-C-10) 





















w/o handlos 
oXe Vite 1036 lbs. 


384 Shovol, ontrene 
(Used) (Unpa 
Proce Cost £28 
(Locction B-108) 










Sidoboard, wood (Uscd) (Unpacked) Appr 
Vite 2850 lbse Proce Cost 35.00 
(Loc..tion 229-02) 












Skimwrs, csst'd., nott] (Uscd) (Unpec 
Proce Cost vle62- «pproxe ft. 1116 1bdi 
(Loe.tion 229-Be13) 







CAUTION: INSPECT TRE PROPERTY 
NAME OF BIDDER 








INVITATION NO. 
12-036-S8-5i-158 

TO BE SUPPLIED BY BIDDER 
TOTAL PRICE BID 
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CONTRACT NO. 


g 
Z 








STANDARD Form 114A, mevisep 
SmSCRNOED BY GENER, CEIVICES pguUNSTRATION SALE OF GOVERNMENT PROPERTY 


A PROPERTY MARAGE MENT INVITATION, BID, AND ACCEPTANCE 
(Continuation Sheet) 










DESCRIPTION AND LOCATION OF PROPERTY et. @) 


G@. Skis, cosst'd, ineriislcte (Uscd) Proce 
Cost »16.00. (Unpcckod) approx. Ite 
30,870 lbs. 
(Locc.tion 4-104) 















Slodgo, blcckszith, w & w/> handlos 
(Uscc) (Unjcekod) Proce Cost 1.456 
&pproxe ste 4350 lbs. 

(Location 229=C-3) 









Slicor, broad, hand »perctod (Used) 
(Unpeekod) Proc. Cost 0143.00. «.pprox 
Wte 400 lbs. 

(Location 229-C-3) 





Spoom, bosting, notal, cpproxe 86245 ogch 
Proce Cost 30040, (Usod) (Unpeckod) 
pproXe Wte 4120 lbs. 
(Loc:.ticn, 229-Be13) 












e Spoon, tablo or moss, csst'd., cpp 
8600 oxch, Proce Cost 10.106. (Usod 4 

(Unpe.ckod) Approxe Wte 1339 lbs. 

(Location 229-Be13) 






Spados, asst'd. Proce ©> 
a (Unpackod) Appro 138 lbs 
Location B-108) 


de Soop, liquid, (Now H(===8) notod) 
15 druns = 55g Key) 
ldrun - 3 -@ 

Proce Cost vl le upproxe Vite 726% 
lds. 


(Location B-108 














e Snowsh20s, inconplote (Us.d) (Unpecked) 
Proce Cost (152006 Approx. Wte 60 lbs 
(Location 229-C-2) 






8to7l, wood and stool, asst'd. typos 
(Usod) (Unpackod) Proce Cast $3.54 oa 
Apprixe hte 4200 lbs 

(Location 229-C-2) 


NAME OF BIDOER 
EACH SHEET OF BID 
SHOULD SHOW NAME 
OF BIDDER 


STANDARD Form 1144 
AUGUST 1 EDITION 
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COMTRACT NO. 


INVITATION NO. 


2-036-S-54-18 
TO BE SUPPLIED BY BIDDER 


TOTAL PRICE 81D 
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1 pela SALE OF GOVERNMENT PROPERTY | | 
PRESCRIBED BY GENERAL SERVICES ADMINISTRATION —————--— 
FERSONAL PROPERTY MANAGEMENT a BID, AND ACCEPTANCE 10 WOTTATION MO. -18 


TO BE SUPPLIED BY BIDDER 
QUANTITY 
fre NO. DESCRIPTION AND LOCATION OF PROPERTY em) TOTAL PRICE BID 
|_smuane lear 


Stovo, g.s2lino, 1 burner, inc ruploto jena 













(Used) Proce Cost 110.95. (Unpeckod) 
ipproXe Wte «60 lbse 
(Loc.tion 229-B-13) 











Swoopor, ourpet, hand, inconploto 
(Usod) Proce Cost 16060. (Unpackod) 
&pproxe kt. 168 lose 

(Loction 229-C-2) 






47.|T<blo, camp, folding, wood (Usod) Proce 
Cost $<.80 cache (Unpackod) approxe Wte 
2800 lbs. 


(Locction 229=0-3) 







DO pproxe lt. "8200 lbs. 
DO Lpprrxe te 2800 lbs. 


DO approxe wte 3524 lbs. 














Bell, boskot (Used) (Unpackod) Pree 
%.74250 ocche Approxe Tite 75 lbse 

(Locetion 229<C-3) 
52.|/Misce lot consisting of tho 

2 oce = Ball, mdicino 

500 on- = Bell, volloy 
(Used) (Umpackod) Proo 
Este approx. Wte 350 
(Location 229-C-3) 




















63.|Misce lot consistipég of tho foll wing: 





Be.so, b«.sobc.ll 2 O06 
Cup, athlotic 1 oa. 
Glsvwos, besoebcll 325 cde 
Plato, homo, .bosce 


beil & ole 
Plato, pitcher, 

besobi.11 1 ote 
Pr otoct or, body, chost, 
besobcall ll of. 


4rnor, groin, M-5 23 obe 
Approxe Vite 818 lbse 









(Loe 2292 ste INSPRCT THE PROPERTY 
NAME OF BIDOER 


e—-EREte- ©. © CovenemeT reeves 
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STANDARD Form 1144, REVISED PAGE NO. CONTRACT NO. 


nuGusY oe os Ga SALE OF GOVERNMENT PROPERTY 
Tintonsrtorenty wvnacio INVITATION, BID, AND ACCEPTANCE invitation WO. 
(Continuation Sheet) il 2-036-5-54-18 





55e|/Misoe lot consisting of tho following: 
stonoil, woxluss, dry procoss <- 


stock 
wri.pving 


(Now - cirty & shopworn) Proce Cost 
+1933.03 Este (Unpackos) &ppr te 


TO BE SUPPLIED BY BIDDER 
QUANTITY 
ITEM NO. DESCRIPTION AND LOCATION OF PROPERTY ( Number of Units ) TOTAL PRICE BID 
—_=— 
2571 lbse 


540] Misce lt consisting of the foll wring: 
Boks, asst'de 4 o2 
Bo>oks, music > 
Popr, blucprint 2 
Péipr, fly 
Peper, c:.rbon 964 1 
Fillcr, fibor 
Roll, cuplic:.ting 24 oc. 
Popr, w/proof, scrcp 525 lbs. Y/ 
seal {A 
Usod) (Packod and Unpeckod) Approxe 
Wte 2700 lbse Proce Cost 2477.82 Bate 
Locction 229=B-14) LP t 
(Loo.tion 229<B-13) ’ 
56.|Misce lot consisting of ng 
' 
Cover, pun, Bako & Road B 21 of j 
Digger, Fost holo ° 
Disce, filtor, gréfs0 900 o 
Duster, inscot 75 o 
Jug, class, asst 60 op 
Mashor, Pot<to 137 o 
D 20 
(Used) (Unpackod) Proce Cost (396642 Est 
Lpproxe hte 520 lbs. 
(Loos 229=C~3) 12 | 






CAUTION: INSPECT THE PROPERTY 
NAME OF BIDOER 


EACH eer 
SHOULD SHOW NAME 
BIDDER 


R 1e-a2see- ©. ©. Covenement pelerins 


sTanoano corm 1!4a 
auGusT ae GTTOr 
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STANDARD FORM 114A, REVISED PAGE NO. CONTRACT NO, 
PaescnieeD sy General services aommustearion SALE OF GOVERNMENT PROPERTY 4 
|. yy +y llaememeal INVITATION, BID, AND ACCEPTANCE INVITATION NO. 
Canes Sag 12__2-036-S-53-18 
TO BE SUPPLIED BY BIDDER 
ITEM NO. DESCRIPTION AND LOCATION OF PROPERTY QUANTITY art oF TOTAL PRICE BID 


(Number of Units) MEASURE PRICE BID 


ven Wat DOLLARS CENTS 
TEE FOLLO..ING INFORM.TION “ILL BE FURNISH HSER 


Tot:.1 cnsunt of this contrcot 





20% of cbovo inclosec cs doposit 


NOTE: Wo bic will bo accepted without 
FULL 20% doposit requirod. 


} CAUTION: INSPECT THE PROPERTY 
NAME OF BIDDER 
EACH SHEET OF BID 


SHOULD SHOW NAME 
OF BIDDER 


STANDARD FoRM 114A ©. & GOVERNMENT PRINTING OFFICE J6—O2364-2 
AUGUST 1950 EDITION 


| 
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Mr. Kasrer. That is scheduled for opening on the 21st of October. 
Mr. Morris. These invitations were mailed on October 6 to 424 
potential bidders. 

Mr. Rreuiman. Are all the items about the same? 

Mr. Morris. Yes, sir, there are about 56 items on here, and some of 
the various items we will see. 

on Correr. Why do you have flat steel strapping on there, 7,700 

ounds ¢ 
: Mr. Kasrer. We are selling it as an item. We will get a better 
price by offering it in this manner. 

Mr. Correr. Fen't that a usable item you are issuing all the time? 

Mr. Kasrer. It is rusty, and it is about 21% to 3 inches wide. 

Mr. Correr. You do not use that any more here? 

Mr. Kasrer. We do not here. 

Mr. Batwan. How about the Depot Maintenance Division ! 

Mr. Kasrer. I cannot answer that. This is pretty rusty. 

Mr. Correr. Unless it is rusted through it would still make a good 
strapping. 

Mr. Kaster. Perhaps Major Higgins could tell you something about 
that more than I have. 

Major Hiccrns. That depends on how far it is deteriorated. 

Mr. Morris. There are also 10 office desks and over 14,000 bottles 
of insect repellant, over 4,000 pounds of rock wool insulation, some 
used, some new. 

There are 472 dough scrapers, some sets of used and incomplete skis, 
7,478 assorted skis, and some wooden and steel stools, and 426 gasoline 
stoves. 

All of this equipment is used, and that is a one-burner stove. 

Mr. Rrenimayn. I wonder if that is the same thing that we saw. 

General MarsHau. We will see it. 

Mr. Kasrer. Those stoves, the one-burner stoves, they were offered 
once before and no bids were received, so we are reoffering them. 

Mr. Batwn. The same people, the same distribution ? 

Mr. Kasrer. No. Each 2 months the Fifth Army sends us a sup- 
plemental list of our mailers. It isn’t to the same bidders. Some 
of them are the same, but there are new ones. 

Mr. Batwan. Have you done anything about finding out whether 
that has any applicability or interest, besides just revising the mailing 
list ¢ 

Mr. Kasrer. Yes, we do. 

Mr. Batway. Is there anything else to do besides revising the mail- 
ing list to get something like this on the market? 

Mr. Kasrer. Go through the Thomas Register. 

Mr. Rreuitman. These are used, and the ones we saw this morning 
were new. We would like to see what they look like. 

Mr. Kasrer. We will see these items. 

Mr. Morris. These stoves are described as incomplete and used. 

The next invitation is for sale No. 17. These were mailed on Sep- 
tember 23 to 384 potential bidders. The bids were opened on October 
& which was last Thursday, and 23 bidders bid on material on this sale. 
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JEFFERSONVILLE ARMY QUARTERMASTER Depor Exurisir No. 9 


STANOARD Form 114 RevVisED CONTRACT NO. 
perscmiarD | SALE OF GUVEKNMENT PROPERTY 


PRESCRIBED BY GENERAL SERVICES ADMINISTRATION ' = a 


one ee INVITATION, BID, AND ACCEPTANCE | i2-038 - 
2-035-S-54=1f | 


ee 
ISSUED BY ~) pate OF INVITATION 


. Froporty Dispsss ico, Jyfforsonvillo Guartor-ms ) - 23 Sopto mbor 1953 
ADDRESS NUMBER OF PAGES 


avillo 


INVITATION 


Sealed bids, in Sao. Fiyshoo 2 Scra_l_ subject to the General Sale Terms and Conditions on the | reverse hereof, end any 


special conditions, set forth herein, will be received at _+TOPes Dis a2 OffPicc s Je D, Joffors ill 28... 


until 1 20Qr'clock _ m., CST 8 October —_—____. . 19__53, for purchase and removal of Government-owned property listed 
below and on continuation shects numbered pages DURMOMICX 5 thru ll incl. 


‘PLACE WHERE BIDS WILL BE PUBLICLY OPENED yp > i office l TIME [FOO] GAVE OF Bid OPENING 
Jofforsenville If Dep-t offo illo y na | Tok ST} 8 Octobcr 1953 


NAME 


Tosery > eon 
JOSEPH G, K.STER 





r 7 
i TO BE SUPPLIED BY BIDDER 


ITEM No. | DESCHIPTION AND LOCATION OF PROPERTY on TTY Le seisten TOTAL PRICE BID 


core DOLLARS Cents 


This property 


| 
ie 


CAUTION: INSPECT THE PROPERTY 
Fels © ST oo on 


The property described hercin may be inspected between the nours of 
days thru Fridays, 23 Septombor thru 7 Oct aber  _ , 53 py contacting 
ty Disp sal Officer, J. ffors vill i ian 


Tins S wy > oo ; es ~~. 
HOTS: Sovu.scordg, “J”, Syocial Urmiitions, 0.6 


A bid deposic of 20 percent of tne torial a:nouat bid, in the form of pustal or express money order, or cashier's or certified 
check, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 


States, must accompany the bid 
} must be removed by the successful bidder within 20 calendar days after notice of award, unless otherwise specified 


iption or in any special condition, time to be computed from the date of meiling or otherwise furnishing said notice. 
DATE OF 


iance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions, 


the undersigned offers and agrees, if this bid be accepted within. calendar days (60 calendar days if no period be speci- 


fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 


at the price set opposite cach item. Bid deposit in the amount of $ . . is enclosed 


BIDDER REPRESENTS () POORER Net RRL OARNIIE 
Cc 
( ers Secu ke teen Sper 0h RORSL st ackodocrmexctcat eheRe rT Seer « 
~ Sy -.1C 1G DIOP R. Me ree xan 
7 i —"s sie nagar ars SPLICE MITT OEE res rs X OOOO IK 
SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 


| Te 


NAME Kot ADDRESS OF BIDDER: Sirect and number. city and State 


DATE OF ACCEPTANCE 


_____AOCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA 
ACCEPTED AS TO ITEMS NUMBERED 


TITLE OF CONTRACTING OFFICER | SIGNATURE OF CONTRACTING OFFICER 


ERILERTY DIS L_OFFICoR JOSEP. G. STER 
STANDARD FoRM 114 
AuGuS. 180 0) .1.0r 


41957—5 427 
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MANAGEMENT 


Paws 2 


GENERAL SALE TERMS AND CONDITIONS 


1. INSPECTION. —Bidders are invited and urged to inspect the prop 
erty to be sold prior to submitting bi Property will be available for 
inspection at the places and times specified in the Invitation, The Gov- 
ernment will not be obliged to furnish any labor for such purpose. In no 
case will failure to inspect constitute grounds for a claim or for the 
withdrawal of a bid after opening 








2. CONDITION OF PROPERTY.—-Al!l property listed herein is offered 
for sale “as is” and “where is and without recourse against the Gov- 
ernment. If it @ proveded herein that the Governm t shall load, then 
where is” means f o. bt. convey © at the point specified in the 








Invitation. The description is based on the best available information 
but the Government makes no guaranty, warranty, or representation, 
expressed or implied, as to quantity, kind, character, quality, weight 





size, or description of any of the ts fitness for any use or 
purpose, and no claim will be considered for allowance or adjustment or 
for rescission of the sale based up failure of the operty to correspond 
With the standard expected | this is not a sale by sample 





property, ¢ 








38. CONSIDERATION OF BIDS.—The Government reserves the right 
to reject any or all bids, to waive any techn efects in bids, and 
unless otherwise specified by the Government or by the bidder. to accept 
any one item or group of item the bid. as may be in the best interest 
of the Government. Unless otherwise specified, bids must be submitted 
on the basis of the unit specified for the item in the Invitation, and bids 
may be submitted on any or all items. In case of error in the extension 
of prices in the bid. the unit prices will govern 








4. BID GUARANTEE.--The bidder agrees that (1) the bid will not 
be withdrawn within the time specified for acceptance after the opening 
of bids (60 cnlendar days if no period be specified by the bidder), and 
wilh during that time remain firm and irrevocable, and that (2) the 
bidder will pay to the Government the purchase price of the property 
in accordance with the bid if accepted. If « bid depesit is required 
the bid must be accompanied by said bid deposit. In the event of any 
default by the bidder or any failure by the bidder to comply with all 
terms and conditions of this contract. any deposit made by the bidder may 
be applied by the Government to any loss, cost, and expense 
to the Government thereby, including any loss. cost, and expense 
n selling the property and including any difference between the amount 
specified in the bid and the amount for which the G rmment may sell 
the property. if the latter amount be less than the former. Depdsits 
ompanying bids which are not accepted will be returned. Deposits 
of successful bidders may be applied against the ntract price, and 
upon completion of the contract. any excess of the deposit will be returned 
to the bidder 





ccasioned 


neurred 








5. PAYMENT.—Payment of the balance of the purchase price, if a 
deposit has been made, or otherwise of the full purchase price, shall 
be made by cash. or by certified check. cashier's check, bank draft 
of express money order. payable to the Treasurer of the United 

Uniess otherwise specified by the Government, payment of the 
full purchase price, subject to any adjustment for variation in quantity 
or weight pursuant to Condition No. 8, must be made prior to the date 
apecified for removal and prior to delivery of any property. If any such 
adjustment is necessary, then payment must be completed. unless other 
wise specified by the Government. immediately subsequent to adjustment 
If the successful bidder fails to make full and final payment as herein 
provided, the Government reserves the right, upon written notice to the 
successful bidder. to sell or otherwise dispose of any or all of such 
property in the Government's possession and to charge the loss, if any 
to the account of the defaulting bidder. The original Purchaser will in 
mo way be released from ful! compliance with the terms and conditions 
of the sale by his resale of the property. 





6. TITLE.—Title to*the items of property sold hereunder shall vest 
in the Purchaser as and when full and final payment is made, unless 
otherwise specified by the Government. and excent that if the contract 
provides that loading will be performed by the Government, title shull 
not vest until such loading and such payment are completed. On all 
motor vehicles and motor-propelied or motor-drawn equipment requiring 
licensing, a certificate of release, Standard Form 97 (or a State certifi- 
cate of title, if such a certificate of title has been issued to the Govern- 
ment), will be furnished for ench such vehicle and piece of equipment, 


7. DELIVERY AND REMOVAL OF PROPERTY.—The Purchaser 
shall be entitied to obtain the property upon vesting of title of the 
property in him. unless otherwise specified in the Invitation to Bid. 
Delivery shell be at the designated location. and the Purchaser shall 
remove the property at his expense. The Purchaser shell reimburse the 
Government for any damage to Government Property eaused by the 
removal operations of the Purchaser. If the Purchaser faile to remove 
the property within the specified time. the Government shall have the 
right to charge the Purchaser and collect upon demand a reasonable 
fe charge if the property is stored on premises owned or controlled 
by the Government, or store the property elsewhere for the Purchaser's 
account, and all costs incident to such storing, including handling and 
moving charges, shall be borne and paid by the Purchaser; In addition 
te the foregoing rights, the Government may. after the expiration of 
thirty (50) days after the date specified for removal, and upon ten (10) 
days’ written notice (calculated from the date of mailing) to the Pur- 
chaser (which ten (10) days’ written notice may, at the option of the 








vine Orrice 


contracting officer. be included either partly or wholly in the thirty (30) 
days specified above or may be in addition thereto), resell the property. 
applying the proceeds therefrom against the storage and any other 
costs incurred for Purchaser's account. Any details regarding rémovel 
of the property as may not be provided for herein, shall be arranged 
with the contracting officer, which arrangement shall be reduced to 


writing. 


8 ADJUSTMENT FOR VARIATION IN QUANTITY OR 
WEIGHT. Any variation between the quantity or weight listed for 
any item and the quantity or weight of such item tendered or delivered 
to the Purchaser will be adjusted on the basis of the unit price quoted 
for such item; but no adjustment for such variation will be made where 
an award is made on a “price for the lot” basis. 


9. WEIGHING.—Where weighing is necessary to determine price here- 
under, the Purchaser, unless otherwise provided, shall arrange for, and 
pay all expenses of weighing material, including all switching charges 
incurred. In case of removal by truck, weighing shall be under the 
supervision of the Government and, at its option, on (a) Government 
scales, or (b) certified scales in the vicinity of the location of the 
property, or (c) certified scales im the vicinity of the Purchaser's 
establishment, or (d) other seales acegptable to both parties. When 
removal by |, weighing shall be on railroad track scales, or by 
other m cceptable to the railroad for freight charge purposes. 
Government-approved weighing shall govern payment. 








10. RISK OF LOSS.—(1) After mailing notice of award. and prior 
to passage of title to the Purchaser. the Government will be responsible 
for the care and protection of the property and any loss, damage, or 
destruction occurring during such period will be adjusted by the con- 
tracting officer 2) After passage of title to the Purchaser, 
to the date specified for removal, the Government's respo 





nd prior 
itity wilt 











be lin to the exercise of reasonable care for the protection of the 
property. (3) After the date specified for removal of the property, 
all risk of loss. damage, or destruction from any cause whatsoever shall 





be borne by the rchaser. 


11. LIMITATION ON GOVERNMENT'S LIABILITY.—In any case 
¢ liability of the Government to the Purchaser has been established, 
extreme measure of the Government's liability shell not, in any event, 

fund of the purehase price or such portion thereof as the 
Government may have received. 


1 VERBAL MODIFICATIONS.— Any oral statement by any repre- 
sentative of the Government, modifying or changing any conditions of 
this ntract. is an expression of opinion only and confers no right upon 
the Purchaser 





th 





18. COVENANT AGAINST CONTINGENT FEES.—Purchaser war- 
rants that no persen or selling egency has been employed or retained 
to solicit or seeure this contract upon an agreement or understanding for 
a commission. percentage brokerage. or contingent fee, excepting bona 
fide employees or bona fide established commercial or selling agencies 
maintained by the Purchaser for the purpose of doing business. For 
breach of this warranty, the Government shall have the right to annul 
this contract without liability or at its option, to recover from the Pur- 
chaser the amount of such commission, percentage, brokerage, or con- 
tingent fee, in addition to the consideration herein set forth. 


14. OFFICIALS NOT TO BENEFIT.—No Member of or Delegate to 
Congress or Resident Commissioner shall be admitted to any share or 
part of this contract or to any benefit that may arise therefrom, unless 
it be made with « corporation for its general benefit. 





15. DISPUTES.—Except as otherwise specifically provided in this 
contract, all questions of fact involved in disputes arising under this 
contract shall be decided by the contracting officer. whose decision upon 
d facts shall be final and conclusive upon the parties. subject to written 
appeal by the Purchaser within thirty (30) days to the head of the 
department or his duly authorized representative. whose decision on said 
facts shall be final and conclusive upon the parties hereto. In the mean- 
time, the Purchaser shall diligently proceed with performance. 


16. DEFINITIONS.(a) The term “head of the department” as used 
herein shall mean the head or any assistant head of the executive depart- 
ment or independent establishment involved, and the term “his duly 
authorized representative” shall mean any person or persons, other than 
the contracting officer, authorized to act for him, or any board set up in 
accordance with regulations. 


(b) The term “contracting officer” as used herein shall include his 
duly appointed successor and his duly authorized representative. 


INSTRUCTIONS TO BIDDERS 


Envelopes containing bide must be sealed and marked in the upper 
left-hand corner with the name and address of the bidder, identification 
of the invitation, and the date and hour of opening 


Bids should be filled out in ink, indelible peneil, or typewriter. 


Bidder must show total amount bid on last sheet on which a bid is 
entered. 





16—02381-1 





Invitation No, 12-036-—S-54-17 
Date of opening : 3 October 1953 


SALE OF SALVAGE PROPERTY 


IMPORTANT INFORMATION AND INSTRUCTIONS TO ALL BIDDERS 


1. Two (2) copies of this Invitation are being forwarded to you. 


If you are 


interested, mail one (1) copy of your bid completely filled out to .this office; 


retain one (1) copy for your information. 


Before mailing your bid, check both 


copies against each other so that you are certain you have an accurate record of 


your bid. 
in accordance with the original copy. 


Additional copies will be forwarded to successful bidders for execution 


2. Particular attention is directed to the General Sale Terms and Conditions 
listed in paragraphs 1 through 16 on page 2, and Special Conditions lettered “A” 


through “O” on pages 3 and 4. 


All bids submitted under this invitation must 


conform in all respects to the terms and conditions specified therein, and any 
deviation therefrom will be cause for rejection of such bid. 

3. Your bid must be made in ink, indelible pencil or typed, and each bid sheet 
on which a bid is inserted must be signed by the bidder in ink. 
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= Initial all corrections or erasures appearing on the bid before mailing to this 
office. 

5. Bid section of page one (1) must be completely filled out. If the bidder is 
a corporation or partnership, the full name of the firm, the signature of the 
person authorized to sign, and his full title must be shown. The signature of 
the person authorized to sign must be written in ink. 

6. Submit your bid on the basis of the unit specified in the invitation. If the 
unit column lists the unit of each submit your bid by each, and if the unit is 
indicated as lot, bid accordingly. 

7. Make certain that the required 20% deposit is inclosed in cash, certified 
check, or postal money order. Make your check or money order payable to the 
“Treasurer of the United States.” The amount of the deposit should appear in 
the Bid Section of page one. 

8. Receipt of bids. Bids must be received in the Property Disposal Office prior 
to the time and date of opening as shown on page one of the Invitation to Bid. 
Allow ample time for mail transmittal. Bidders are urged to secure a postal 
cancellation stamp on envelopes containing their bids indicating the date and 
hour of mailing thereof. Mail scheduled through the Louisville, Kentucky, Post 
Office is forwarded to Jeffersonville, Indiana, twice daily. 

9. All bidders will be informed of the results of their bids at the earliest 
possible date. 

10. A sample of a properly prepared envelope for mailing your bid is shown 
on the reverse side of this instruction sheet. Invitations returned to the Prop- 
erty Disposal Officer marked “NO BID” should not be mailed in envelope pre- 
pared in accordance with this sample. All correspondence in connection with the 
Invitation to Bid and resultant sale should be addressed to “Property Disposal 
Officer, Jeffersonville Quartermaster Depot, Jeffersonville, Indiana. 

11. Bidders who do not respond to Invitation to Bid mailed to them within 
three (3) consecutive sales will have their name automatically withdrawn from 
the mailing list unless they specifically request that their names be retained. 

12. Bidders are requested not to remove the sheets attached hereto on which 
bids are not made, as an Invitation to Bid wherein one or more of the bid sheets 
are removed will not constitute a complete responsive bid. 


Address of bidder Bidders are cautioned to insure that suf- 
ficient postage has been affixed to bids 
transmitted by mail. Since the Govern- 
ment is without authority to pay all or 
any part of the postage required for 
transmission of letters, any bids offered 
for delivery by the Post Office Depart- 
ment on a “postage due’”’ basis cannot be 
accepted. 


Property Disposal Officer 

U. 8S. Army 

Jeffersonville Quartermaster Depot 
Jeffersonville, Indiana 


Bid for Sale of Government Material 
Invitation No. 12-086-S-54-17 
ey ee ae ar oe 





SPECIAL CONDITIONS 


A. Special conditions. Special provisions made by the bidder will not be 
acceptable and will be cause for rejection of bid. 

B. Shipping arrangements. Fuil arrangements must be made by the success- 
ful bidder for all labor involved in the packing, handling, loading, and for trans- 
portation of all material awarded as a result of bids submitted on this Invitation. 
In cases where shipment of property is to be made via common carrier or is to be 
released to an agent other than the bidder, the bidder must furnish the Property 
Disposal Offiee written authorization to release the property to a common carrier 
or other agent. 

C. Removal of property. All work connected with the removal of the property 
awarded on this Invitation will be performed in an orderly manner. The bidder 
agrees that the Government will not be held liable for any injury to workmen 
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or damage to bidder’s equipment. No provisions will be made for the removal 
of property on Saturdays, Sundays, or Holidays. Material will be called for 
during the hours 8: 00 A. M. to 2:00 P. M. 

D. Packaging. All items which are baled, bundled, or in containers of any 
type are so indicated and are sold gross weight to include weight of baling and 
wrapping material or containers. 

E. Hligibility of bidders. The bidder certifies that he is not an official or 
employee of the Department of the Army, officer, enlisted man, civilian employee 
of the Army, or civilian employee of the Army Exchange Service, Army Ex- 
changes, or the United States Army Motion Picture Service. 

F. Withdrawal of bids. Bids may be withdrawn (either by written notice or 
by telegraphic or telephonic notice later confirmed in writing) at any time prior 
to the time set for opening of bids. BIDS MAY NOT be withdrawn subsequent 
to the time set for opening, but remain open for acceptance by the Government. 

G. Telegraphic bids. Telegraphic or telephonic bids will not be considered, but 
modification by telegram of bids already submitted will be considered if both 
the bid and the telegraphic modification thereto are received prior to the hour 
of the opening of bids. 

H. Bidder interest warranty. The bidder warrants that he (it) has no interest 
directly or indirectly. in any other bid submitted in response to this Invitation. 
If it should be determined that the bidder has such an interest, then his (its) 
bid, together with such other bid or bids, shall be rejected. 

I. Misrepresentation. The United States Criminal Code (18 USC 1001) 
makes it a criminal offense to wilfully make false statements or misrepresenta- 
tions to any department or agency of the United States as to any matter within 
its jurisdiction. 

J. Inspection. Property described herein may be inspected during regularly 
scheduled hourly inspection tours from 9:00 A. M. through 3:00 P. M. Mondays 
thru Fridays, 23 September through 7 October 1953. 

K. Variation in quantity. Any item for which a price per unit is specified in 
the Invitation of property to be sold, the purchaser agrees to accept and pay at the 
quoted unit price fer any number of units delivered or offered for delivery by the 
Government, up to and including twenty-five (25%) percent more or less than 
the estimated quantity stated in the Invitation. 

L. Removal by rail. In the event that any material offered for sale on this 
Invitation is removed by rail shipment by the successful bidder, the actual tare 
weight of the railroad car shall be used instead of the marked tare in determin- 
ing the net weight. The actual tare weight shall be determined by weighing the 
empty car, cleaned of all foreign material, before loading. Expense incurred in 
determing tare and net weight will be borne by the successful bidder and weight 
certificates will be furnished the Contracting Officer prior to loading cars. 

M. Bidder representation. Certification appearing on page 1 of Invitation 
captioned “Bidder Represents” is deleted and the following is substituted there- 
for: The bidder ((or) contractor) represents:(a) That he C) has, () has not, 
employed or retained any company or person (either than a full-time bona fide 
employee working solely for the bidder ((or) contractor) to solicit or secure 
this contract; and (b) that he C) has, () has not, paid or agreed to pay to any 
company or persons (other than a full-time bona fide employee working solely 
for the bidder ((or) contractor) any fee, commission, percentage, or brokerage 
fee, contingent upon or resulting from the award of this contract, and agrees to 
furnish information relating thereto as requested by the contracting officer. 

N. Storage charges. Storage Charges for Non-Removal of Property. All 
property not removed within 20 calendar days after notice of award, will be 
subject to a storage charge (See General Sale Terms and Conditions, Condition 7, 
Page 2 of Contract) and such charge will not be paid prior to removal of prop- 
erty. Storage charge will be computed on the following basis: For each of the first 
five (5) days, or fraction thereof, including Sundays and Holidays (National, 
State, or Municipal), four (4) cents per hundred (100), pounds or fraction 
thereof. For the sixth and each succeeding day or fraction thereof, including 
Sundays and legal Holidays, seven (7) cents per hundred (100) pounds or frac- 
os thereof. Minimum storage charge per shipment on freight held beyond free 
time: 

Five (5) days or part thereof, fifty-two (52) cents; six (6) days or more, 
one hundred cents. (Extract from Central States Motor Freight Bureau, Inc. 
Supplement No. 52 to Motor Freight Tariff No. 224-B. Item 1700-D, Page 4.) 

0. Potential danger. Purchaser is cautioned that articles or substances of 
an inflammable or explosive nature may remain in the property notwithstanding 
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the care exercised to remove same. Purchaser agrees to assume full responsibil- 
ity for such property and does hereby discharge the Government from any and all 
liability directly or indirectly resulting therefrom. The Purchaser also agrees 
to indemnify and hold the Government harmless from any and all claims arising 
therefrom or incident thereto. 


11 pene foot na 
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. ACE o CBs | 
Speers sms 
2e|bar, crow, assorted types ar 5 | 
Proc. st ¢l.cl ea. e | 
JAR rox. te i . | 


cation B-106 













3.|Griddle, cast ir 
|(Used) (Unpacked) 


a r . . 
cat 1 
4.|Hanger, track conveyo 
| sec anc 4 
¥75.00 Sst. Appr 
(Location B-] ) 


radiator, 
with e] 
sed) Proc. 
Crated) Apvrox. 
Location B-10 











9.-| Insert, food contciner, assorted | 
‘ 





Proce Cost §3.68 (Unpacked) Approxe te 
3200 lbs. (Steel and aluminum) 
(Location B-106) } 8 CB. | 
| ] 
10 t + a ee a | | 
10,| Interoe rs, grease, iron, incomplete | 
. | 


Approxe ‘idyprtdayGndsiee ti onov tary 
Se | NAME OF BIDDER 
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OF BIDDER 
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(Continuation Sheet) 
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CONTRACT NO 


INVITATION NO. 
12-93¢ 


-5-54-17 






























TO BE SUPPLIED BY BIDDER 
ITEM NO DESCRIPTION AND LOCATION OF PROPERTY (onto of Units MEASURE | price eo = oS 
) ps PER UNIT DOLLARS CENTS 
11} Joi r, C si 
tric, “hePe m r { 
. a r x 
\i atl ~1i 
12] Kettle, steam, 80 
c r : 
| 
/ k e ° | 
(Loca ~i c | 
13q Lathe, mt os lete, 
|» V3 tie Po, -V, 3-pt 
I ° st V177.5h | 
ute 375 lbs. 
1 tior “i ) 
144 Lining » til st 
chipped cnd cracked) Pr | 
Unpacked) Approx. s.te 
(Locetion B-106 
15.| Machine, attaching, foot 
on stend (Incomplete) (Us | 
425230 (Uipecked) Approx. 
(Locution 3-106) | 
16.| Pump, g¢soline dispensing 
g-soline engine drivon, 
cap.city, w/o motor, 
Proce Cost »3,061.00 
lite 3404 lbs. 
(Location B-106) 1 eae 
17. |Machine, carton mg, incomplcto, | 
elcetricclly oper: pressurc typo, 
pedal rolcaso fusca) roce Cost 1150.00 | 
(Unpcckod) Approx. wt. 309 lbs. { 
(Loction B-106) 1 One | 
18, Picchine, dishwashing, incomplcte 
1 =~ Champion, clic. w/ motor, 2-H.P., | 
115-830-V, 60 cycle 
1 ~ Hobert, cloc. w/ motor, motor } 
ciu.pacity unknown 
Used) Pros. Cost 41,980.00 (Unpackod) | 
pproxe ite 2100 1lbs.(Loce B-106) 2 Oh» 


CAUTION: INSPECT THE PROPERTY 
NAME OF BIDOER 
EACH SHEET OF BID 


nou isi £ 


STANDARD FoRM 114A 
AUGUST ime EDITION 
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STANDARD FoRM 114A, REVISED PAGE NO. CONTRACT NO. 
PRESCRIOLD BY GEWERAL SERVICES ADMINISTRATION SALE OF GOVERNMENT PROPERTY 
PERSONAL PROPERTY MANAGEMENT nee BID, en — INVITATION KO. SSS 


REGULATION WO. 3 


TO BE SUPPLIED BY SIDDER 
DESCRIPTION AND LOCATION OF PROPERTY eee) hen ute TOTAL PRICE 81D 
ona DOLLARS CENTS 


i.chine, dishwashing, incompleto, Mfgrb- 

Victor, elec. w/motor, 1/2 MsPe, 60 explo, 
1- :plikeo (Used) Proc. Cost 11,980.90 
— d) Approxe Wte 1050 lbs. 












19 





204 Machine, dishwashing, Mfgre = unknown, 
cloctric v;/motor, 5 HePa, 110-200-V, 
60 cyclo (Us.d) Proc. Cost ‘32,000.00. 
(Unpacked) Approxe “ite 1100 1bs.(Incomp) 
(Location B-105) 
















Machine, dishrr.shing 
Clece t:/e motor, Inc ¢ 
Proc. Cost %2,727.47— (Unpacked) 

Approxe tite 1800 lbs. (Location Bel06) 








224 M 





achine, dishwashing, incomplet 
l - Mfgr. Fi.spr:y, v;/motor, 2-He! 
60 cycle, 215-259 V., eloctr 
1 - hifgr. Poarluss, clic., %/mdt 
S<HePe, 3 phaso, GO cycle, 240-9 
420 Vv. 

(Used) Proce Cost 42,000.09 

acked) approx. .te 2425 

{rocution R-106) 






































234 Machine, dishwashing 
1 = Mfgr. w/o motor 
1 - difgre Ca wz/motor, 







2 8-230 V., 60 
2¢~6 Cost 1,058.90 
Se (Loc:.tion B-106) 








(Used) (Unpack 
Approxe "t. 302 








Machine, mot.t, bono “ad fish slicing, 
ho:.vy duty, hotcl type, clic. v;/motor, 
3/4 HePe, Incempleto. (Used) Proc. Cost 

300.30. (Uz npacked) Approxe ‘its 350 lbge 
Loe tion B-106) 


















Mechino, mest slicing, 1/6 HePey, clic. 
motor, 115-V, 60 cycle,l-phi.se, pedest= 
mounted, incomplete. (Used) Proc. Cost 
137.00. (Unpacked) Approx. ‘ite 315 Ib 
(Loc:.tion Be106) 
CAUTION: INSPECT. TRE PROPERTY 
NAME OF BIDOG 
EACH SHEET OF BID 
SHOULD SHOW NAME 
OF BIDDER 


114A Te-eamee-d © Sovennnent ooretins 
STANDARD FORM 
AUGUST 180 EDITION 
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STANDARD PoRM 1144, REVISED CONTRACT NO. 
Te CT we ~~ BID, AND —, INVITATION NO. 


FER SOMA 
REGULATION WO. 3 


To 7 SUPPLIED ‘BY BIDDER 
DESCRIPTION AND LOCATION OF PROPERTY rey Dee) srASUnE TOTAL PRICE @ID 
|__pouans [come 


Mochino, mixing, vorticcl, oloctric, 
inc smplcto 
1 OG- - 12 qte capacity, Mfgr.-Roynalds 
Eloce Coe, w/motor, 115V, 
60 cyclo, 1 phaso, A.C, 
1 oa, - 80 & 40 qt. capccity, Mfgre 
Ershlur & Krukin, w/o motor 
(Usod) Pree. Cost $750.00 Est. (Unpackod) 
Approxe Wte 1750 lbse (Location Bel06 


Machino, mixing, verticcl, clectric, 
incomplotc, 30 qte capacity, Mfgr.-Hot 
w/motor, 115-230 V, 60 cyclo, 1 phaso 
A.C. (Used) Proce Cost 7512.60 (Unrack: 
Approxe it. 750 lbs, (Locction B-106) 


Machinc, mixing, verticsl, Mfgr.-Raad 
Mfg. Co., hcavy duty, hotol typo, olca., 
with 80 qt. ecpacity, w/motor, clec oro 
1<H.P., 3-phasco, 220 volts, 60 cyc Ke) 
(Usod) Proce Cost 4950.00 (Unpackdd)yY] 
J 


Approxe ite 1600 lbse (Loce B~106) 


w/motor 11 

1 phus 
(Used) (Unpackod 
4950.00, Est. "€. 1700 lbs. 
(L.c.tion B-] 


Machino, mixing, tical, clectric, 

20 qte ct.pacity, 1 ca. = Mfgr. Roynolds 
Elce. Co., 1 ode = Road Mfg. Cr. hocy 
duty, tabl. type, clic. motor, 115-V, 

60 cy¢lo, 1 phaso, asC. (Uscd) Incomplbto 
(v Inpeck a) Proce Cost 4512.60. Ap rox. 
Wt. 375 lbs. (Loe:.tion B-106) 


Machino, m:iling, incomploto, Mfgr. Dotig, 
8-Chugk cupacity, w/$ H.P. Motor (Usod) 
Proce ‘Cost 12,500.00 (Unpacked) &pprox 
te S12 dint mbit Yiby Proica PP? ) 


NAME OF BIDDER 


2 Mochino, mixing, vertical, 
1 cog = 30 qt. capacity, 
w/moter 115-22 
l-phcso, iC. 
1 ot, = 69 qt. cipes 


SACH SHEET OF BID 
SHOULD SHOW NAME 
OF BIDDER 


STawparo Form 114A 
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STANDARD FoRM 114A, REVISED PAGE NO 

PRESCRIOLD BY GENERAL SERVICES ADQMIHISTRATION SALE OF GOVERNMENT PROPERTY 

CERSONAL PROPERTY USANAGEMENT INVITATION, BID, AND ACCEPTANCE re 
(Continuation Sheet) ; 


| TO BE SUPPLIED BY BIDDER 


. QUANTITY UNIT OF ee — 
DESCRIPTION AND LOCATION OF PROPERTY Nw of Unite MEASURE PRICE BO TOTAL parce n 
: rm Sar DOLLARS 





Machinc, nciling, incomplct 
6-Chuck c.pecity, w/3 HP. m 
Proce Cost ,2,500.00 (Unpeckod) Appr 
ite 3100 lbse (Locction B-102) 

DO 9-Chuck capccity, w/o motor. 
prroxe te 3400 lose (Location B-102) 





v 8-Chuck capacity, Approxe Vite 
3100 lbse (Loc.tion B-102) 


15-Chuck capecitye Pr 
g approxe te 6500 lbs. 
on B-102) 





6-Chuck ec.pacitye. Proc. 
2,500.00. d&pprox. wt. 2500 lbs. 
(Loec.tion B-102) 


DO 12-Chuck Capacity, Mfgr. 
Proc. Cost .3,122.90, «approx. Wit. 
lbs. (Locatirn B-102) 





M-chinc, no 

banks Morsc 

5 HeP.e, 60 cycle, 220-440 
Proce Cost $4,235.00 (Cr. 
8750 lbs. (Locotion B- 


chinc, rivoting, olf 
P., 115 Vo 
v75.00. (Un- 
te. 250 lb 





Mechinc, sowing, 
2prutod, w/> Qn 
¥440.26 (Unpackod) spproxe .te 650 lbs. 


(Locution 229-B-14) 


Mechinc, stoncil.cutting, horizontcl 
typo, height of churcctor 3/4", hand 
perated, Mfgr. Briudloy Stencil Mech. C 
Used) Proce Cost 1164.65 (Unpackcd) In 
plotoe Appr Xe *.te 350 lbse 
L>cc tio 229-B-14) 
CAUTION: INSPECT THE PROPERTY 





m 





( 
c 
( 


EACH SHEET OF BID 
SHOULD SHOW NAME 
OF BIDDER 


STANDARD FoRM 114A H \e—G2see-]  & © Govennnent Puintinn OFPee 
AUGUST 8 EDITION 
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PAGE NO. CONTRACT NO, 
STANDARD FORM 114A, REVISED 


AUGUST 1980 = SALE OF GOVERNMENT PROPERTY 
PRESCRIBED SY GENERAL SERVICES ADMINISTRATION INVITATION, BID, AND ACCEPTANCE INVITATION NO. 
REGULATION NO. 3 (Continuation Sheet) 10 12-036-S-54- 


TO BE SUPPLIED BY BIDDER = 
TOTAL PRE ID 
COLLARS cuts 























DESCRIPTION AND LOCATION OF PROPERTY 








Pan, beko & rocst, aluminum bottoms 
(Uscd) Proc, Cost .7.75 (Unpacked) 
i.pproXe it. 2286 lbs. (Loce B-106) 
43.|Pan, bako & roast, shect iron, cssorted 
(Used) Proce. Cost .1.25 (Unpackod) 
Aapproxe Wt.e 4032 lbs. (Loc. B-106) 


















Pon, Bread, assortod (Used) Pr ce Cost 
¥1.e25 (Unpackod ) ipproxe te 475 lbs. 
(Loc. B-106) 







45.| Plconcr, surface, hocvy duty, 12" x 6", 
w/> motur, incomplete (Used) Proce Cost 
v378.00 (Unpackod) approxe hte 1200 lbs 

Loc. B-106) 

46. | Pross, arbor, hcend sprated,-ratchot 
type lowrago, incomplote (Used) Proc. 
Cost 150.00 (Unpecked) upproxe “te 1 
lbs. (Loc-tion B-106) 

47. |Pross, dry clocning, mnuclly oprctod, 
stoum & vocuum, 1 oc. = Mfge «agriccn 
Loundry Machinory Co., 1 oa. 
Prosperity, (Uscd) Proc, C 
(Unproked) Approx. Wt. 60 
(Location B-105) 

48. DO Mfgr. Prospr 
Wwte 550 lbse (Locct 

49. DO Appr oxke . lbs. 

(Loe<.tion 

50. |Prcss, punch, belt drYvon, foot oporcted 
incomplote (Used) Proo. Cost »110.00 
(Unpeckod) Approxe te 500 lbs. 

(Loc. Be106) 
Sle (Pump, g¢solino dispensing, Portcblo, 


Jongino (Used) Proc. Cost 4258.20 
Unpeckod) upproxe te 400 lbs. 
Loce B-106) (80 G.P.M.) 


CAUTION: INSPECT THE PROPERTY 
as NAME OF BIDDER 








PACH SHEET OF BID 
SHOULD SHOW NAME 
OF BIDDER 


©. © eoverseeet pmierise errice |636-—GREDe-E 
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AUGUST 16 EDITION 
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STANDARD FORM 114A, REVISED 5 CONTRACT NO. 

CL SCRIRED BY GENERAL SERVICES ADMINISTRAT SALE OF GOVERNMENT PROPERTY 

PERSONAL PROPER IY MANAGEMENT INVITATION, BID, AND ACCEPTANCE INVITATION NO. 
12-036-S-54-17 


|e TO BE SUPPLIED BY BIDDER oe 
| 
| 


EGULA TION NO. 


(Continuation Sheet) 


QUANTITY 
Number of Unite MEASURE , PRICE OD TOTAL sues oD 


DESCRIPTION AND LOCATION OF PROPERTY 


DOLLARS ENTS 


| PER UAT 


Pump, g..svline disponsing, ah ngino, 
100 GePelie(Usod) Proce Cost .258.2 
Crated) Incomplete. spy rox. wt. 
3504 lbse (Loce B-106) 


Truck, lift, hand, skid, incomuploto 
(Usod) Proce Cost . 24025 (Unpacked) 


Lppr xe ute 350 lose (Loce B-106) 


Unit, rofrigcri.ting, 1/2 Ton, gas>lino | 
ginc drivon, inoomploto (Used) Proce | 
st 150.00 (Un; ckod) “pproke \ite 


775 lbs. (Loc. B-106) 


r 


y | 
washor, loundry, Hoffmenn, cloce w/m “4'¢ 
Model 16496, Scr. #345379, incompléto 


(Usod) Proc. Cost 41,000.00 Bst. 
(Unpacked) «u.prroxe “t,. 1600 lbs. WV 
(Loc. B-108) a 


DO Modol 16496, Sore 7343360 
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Mr. Rrentman. How many items in the sale? 

Mr. Morris. There were 56 different lots in this sale. 

Mr. Kaster. May I explain the reason for so many 56 lot sales? We 
found out that in lotting our sales, there are 14 columns on 1 sheet of 
the abstract and 14 on the back. So we can take 2 sheets of abstracts 
and that makes 56 items. By cutting it down to 56, 1 girl can record 
all of this information without any trouble. 

By going over the number of 56 you would have to have someone 
else help out because on some of your sales, mostly the textiles, you 
may run into 7, 8, and possibly 9 fractions, and to call those, those 
figures run together. It is quicker to lot up, and it takes less effort 
and less manpower to work up the abstracts and forward them and 
make the awards. 

We find it is cheaper to do it that way. 

General Marsuaty. I think that would answer a previous question 
as to some of the things that are done here that seem to be good ideas, 
based on the fact that on study they work out better, and that is one. 
Mr. Batwan. This is a study based on convenience in disposing 
here. 

Mr. Kasrer. Yes; the economy involved, because it cuts down on 
manpower. 

Mr. Rreutman. Now, on this sale, how many bids were there ? 

Mr. Morris. Twenty-three bids. 

Mr. Rrenitman. Do you have a figure of the procurement value and 
the amount of the highest bid for the whole fifty-six-some items? 

Mr. Kasrer. It is on the abstracts. 

Mr. Morris. Is there a total for all of the items on the sale? Is it 
on the abstract? 

Mr. Kaster. I do not have it. 

Mr. Rrentman. I would like to know what he got for the whole 
sale. 

Mr. Kasrer. That ison No.17? Ido not have it. That was opened 
Thursday, and we have not worked it up. 

Mr. Rreutman. Suppose you get it on sale No. 16 and No. 17, both. 

Mr. Kaster. All right, sir. We will have that. 

Mr. Correr. Was that No. 17 a scrap sale? 

Mr. Morris. Salvage material. 

Mr. Batwan. You do not describe the item any more than the fact 
that it is used? 

Mr. Kasrer. New or used. 

Mr. Batwan. That is the only description you have of it? 

Mr. Kaster. Or incomplete. 

Mr. Batwan. If you have a table that is used, it can be a table that 
you might interest someone in by saying that it is in fairly good 


sha 

Mr. Kaster. If we state that we think is in fairly good shape, it 
will keep them from inspecting the property, and they will say we 
kept them from inspecting it. The regulations say that you will 
specify no guaranty or warranty to the effect that in your best judg- 
ment it is in that shape, new or used. We used to give a condition 
code like R-8 or R-2 or O-1. 

Mr. Batwan. If Sears, Roebuck is putting out a catalog they de- 
scribe each item in order to interest the buyer. 
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Mr. Kasrer. They are handling only new merchandise. 

Mr. Batwan. But you are handling all kinds of merchandise, and 
so are they. 

Mr. Kasrer. It may look good. On a table it would be rather easy, 
but on some of the machinery you would have to have a machinist to 
go over it top to bottom to state what was wrong with it. 

Mr. Batwan. You are not equipped to do that? 

Mr. Kasrer. That is right, and it would not be economical. 

Mr. RreximMan. Many of these people do not come out to inspect it. 

Mr. Kasrer. If there is very much money in it, they will come out 
to inspect it. We would like to encourage that because if they once 
come in maybe they will bid on something that they had no idea of 
bidding on originally. 

General Marsua.u. If they come in from any distance for a piece 
of equipment like a dough mixer, and you advertise it as being in 
fairly good shape, that means it works. We are not set up to try it 
out, but if you advertise it in fairly good shape they expect it to work. 

Mr. Morris. We might list a few of the items that were on the sale. 
There is an engine cockpit heater which had an acquisition cost of 
$175, and they received bids ranging from two-dollars-something to 
six-dollars-and-some-cents. It is probably an obsolete item. 

There were several dish-washing machines, and their acquisition 
cost ranged from $2,000 to $2,700, and they received bids ranging from 
25 cents up to $28.86. 

There are also several mixing machines, bread pans, and a dry- 
cleaning-pressing machine. 

We will see all this property. It is on the base. 

Mr. Riex_man. What is No. 16? 

Mr. Morris. These invitations, No. 16, were mailed September 15, 
1953, to 361 potential bidders. 

The bids were opened on September 30, 1953. There were 27 
bidders. 
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JEFFERSONVILLE ARMY QUARTERMASTER Depor ExHrisiT No. 10 


at 


STANDARD Form 114 REVISED CONTRACT NO. 
SRESCONNED OY GUtEne, SERTIEES ASnmSTRATER SALE OF GOVERNMENT PROPERTY 


PERSONAL PROPERTY MANAGEMENT 


F 
REGULATION NO. 3 INVITATION, BID, AND ACCEPTANCE ee 


-C oi 


a je - 54-16 
ISSUED BY | DATE OF INVITATION 
15 Se tei 


ADORESS | PAGE NO. 


rr hss 
a INVITATION 


Sealed bids, i6C4 Fl<shiit, mre ) subject to the General Sale Terms and Conditions on the reverse hereof, and any 


special conditions, set forth herein, will be received #BOPDe Disd, Oificc, J uD, J rsouvill., Lids 


untaé ; OL o'clock m.Cal ol oC ptcuocr , » for purchase and removal of Government-owned property listed 


below and on continuation sheets numbered pegexAxhoomsh 5 thru incl, 
PLACE WHERE BIDS WILL BE PUBLICLY OPENED. } 


I ispos..1 Uific« 


TIME. OO ‘| ~OATE OF BID OPENING 
rs CST 


| 

+ 4 ace 
‘ efeie CST pp tustcr 195% 
NAME 7 . 


TO BE SUPPLIED BY BIDDER 
RIPTION AND LOCATION OF QUANTITY UNIT OF ~ 

DESC ON AND LOCATION OF PROPERTY any. FRA prict a0 | _ TOTAL PRICE BID 
ron ees DOLLARS | CENTS 


CAUTION; INSPECT THE PROPERTY 


The property described herein may be inspected between the hours of .: O00 J ..- and 5:00->....—~ ~— on 


Larue $6;-t6+, 2 » 19,3, by contacting 
onvill— cut Joi turto-vilic, Id. 


See Se ied Sondi i ons y- Fes 


A bid deposit of 20 petcent of the total amount bid, in the form of postal or express money order, or cashier's or certified 
k, or such other form of security as may be acceptable to the contracting officer, made payable to the Treasurer of the United 
States, must accompany the bid 

Property must be removed by the successful bidder within 20 calendar days after notice of award, unless otherwise specified 
e de r in any special cond n, time to be computed from the date of mailing or otherwise fur ng said notice 


ch 


th 


DATE OF BID 


In compliance with the above invitation, and subject to all the General Sale Terms and Conditions and any special conditions, 
the undersigned offers and agrees, if this bid be accepted within calendar days (60 calendar days if no period be speci- 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 
at the price set opposite each iten Bid deposit in the amount of $ is enclosed 


BIDDER REPRESENTS AevBbei Myeecerceete nymbdsrofemployecs of the bidder and its affilyates-se 
J AQGer mers..\_hlesa. thap 500. (2) That be LJ has, J has not, employed) Doren ee 
Spici.l Condi-scswmetdoe- (ore: thea aDJbvar.sSmaplaves) 39 5NRARE IEA IAD COO RA 2 5S SO OUR! 
WEED posting thyrsto as requested by-the Contracting ofheer 


ons rn aa 
NAME AND ADDRESS OF BIDDER | Sirect end number. city and Stote SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 
TITLE 


ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA DATE OF ACCEPTANCE 
ACCEPTED AS TO ITEMS NUMBERED 


TITLE OF CONTRACTING OFFICER - “* = | SIGNATURE OF CONTRACTING OFFICER 


STANDARD FoRM 114 
AUGUST 1988 EDITION 
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GENERAL SALE TERMS AND CONDITIONS 





1. INSPECTION .—Bidders are invited and urged to inspect the prop- contracting officer, be included either partly or wholly in the thirty (36) 
erty to be sold prior to submitting bids. Property will be available for days specified above or may be in addition thereto), resell the property 
inspection at the places and times specified in the Invitation he Gov- applying the proceeds therefrom inst the storage and any other 
ernment will not be obliged to furnish any labor for such purpose. In no costs incurred for Purchaser's account. Any details regarding removal 
ease will failure to inspect constitute grounds for a claim or for the of the property as may not be provided for herein, shall be arranged 
withdrawal of a bid after opening with the contracting officer, which arrangement shall be reduced to 

writing. 


2, CONDITION OF PROPERTY .— Ail property listed herein is offered 




















for sale “as is” and “where is,” and without recourse against the Gov 8 ADJUSTMENT FOR VARIATION IN QUANTITY OR 
ernment. If it is provided herein that the Government shall load, then WEIGHT.—Any variation between the quantity or weight listed for 
where is” means f. o. b. conveyance at the point specified in the any item and the quantity or weight of such item tendered or delivered 
Invitation. The description is based on the best available information to the Purchaser will be adjusted on the basis of the unit price quoted 
but the Government makes no guaranty, warranty, or representation for such item; but no adjustment for such variation will be made where 
expressed or implied, as to quantity, kind, character, quality, weight an award is made on a “price for the lot 8 
r r D of y rom c ' the e n o 
sorkilee, Gad tr takes Gil be eoctaered bas iistioaes on etlemionaet se 9. WEIGHING. — Where weighing is necessary to determine price here 
Sor ressicsion of the ane haved upon fellure-ef the Grapérty to carreependé under, the Purchaser, unless otherwise provided, shall arrange for, and 
with the standard expected ; this is not a sale by sample pay all expenses of weighing material, including all switching charges 
incurred. In case of removal by truck, weighing shali be under the 
3. CONSIDERATION OF BIDS.—-The Government reserves the right supervision of the Government and, at ite option, on (a) Government 
to reject any or all bids, to waive any technical defects in bids. and scales. or (b) certified scales in the vicinity of the location of the 
unless otherwise specified by the Government or by the bidder, to accept property, or (c) certified seales in the vicinity of the Purchaser's 
any one item or group of items in the bid, as may be in the best interest establishment, or (d) other seales acceptable to both parties When 
of the Government. Unless otherwise specified, bids must be submitted removal is by rail, weighing shall be on railroad track seales, or by 
on the basis of the unit specified for the item in the Invitation, and bide other means acceptable to the railroad for freight charge purposes 


Gover nt-ap proved i v 1 
may be submitted on any or all items. In case of error in the extension ernment-approved weighing shall govern payment 


of prices in the bid, the unit prices will govern 10. RISK OF LOSS.—(1) After mailing notice of award, and prior 









4. BID GUARANTEE.—‘The bidder agrees that (1) the bid will net to passage of title to the Purchaser, the Government will be responsible 

ow : : i e ie for the care and protection of the property and any loss, damage, or 
» were thin = tiene eooenee w anne on open ne jestruction occurring during such period will be adjusted by the con. 
of bids (60 calendar days if no period be specified ny the bidder). an Senating aibdur. 401 ther bentnas of tile tee Pevehaien, dna pelae 
will during tha me remain firm and irrevocable, and hat =) on to the date specified for removal, the Government's responsibility will 
bidder will pay to the Government the purchase price he property be limited to the exercise of reasonable care for the protection of the 





in accordance with the bid if accepted. If a bid depos s required 



































property. (3) After the date specified for removal of the property 
the bid must be accompanied by said bid deposit. In the event of an ail risk of luen, Genenen. or Geatuustian Eremn One Gneme siaduteter can 
default by the bidder or any failure by the bidder to comply with all be borne by the Paerckeser 
terms and conditions of this contrac any deposit made by the bidder ma 
be applied by the Government to any loss. cost, and expense oceasione? ll. LIMITATION ON GOVERNMENT'S LIABILITY.—In any case 
to the Government reby. including any loss, cost, and expense incurred where liability of the Government to the Purchaser has been established 
n selling the property and including any difference between the amount the extreme measure of the Government's liability shall not, in any event 
specified in the bid and the amount for which the Government may sell exceed refund of the purchase price or such portion thereof as the 
the property, if the latter amount be less than the former. Deposits Government may have received. 
accompanying bids which are not accepted will be returned. Deposit 
of successful bidders may be applied against the contract price, and 12. VERBAL MODIFICATIONS.—-Any oral statement by any repre 
upon completion of the contract, any excess of the deposit will be returned sentative of the Government, modifying or changing any conditions of 
to the bidder this centract, is an expression of opinion only and confers no right upon 
the Purchaser 

5. PAYMENT.—Payment of the balance of the purchase price, if a 
de} t has ben made, or otherwise of the full purchase price. «hall 18. COVENANT ASAINST CONTINGENT FEES.—Purchaser war 
be made by cash. or by cert cashier's check. bank draft ts that no persen or selling agency has been employed or retained 
postal or express money o Treasurer of the United cit or secure this contract upon an agreement or understanding for 
States. Unless otherwise sp Government, payment of the & commission, percent»ge, brokerage, or contingent fee, excepting bona 
full purchase price, subject t y adjustment for variation in fide employees or bona fide established commercial or selling agencies 
or weight pursuant to Cond No. 8, must be made prior t maintained by the Purchaser for the purpose of doing business. For 





specified for removal a 
















































prior to delivery of any pre ty. If breach of this warranty, the Government shall have the right to annul 
adjustment is necessary. then payment must be completed. unless « his contract without liability or at its option, to recover from the Pur 
wise specified by the Government. immediately subsequent to adjustmen chaser the amount of such commission, percentage, brokerage, or con 
If the successful bidder fails to make full and final payment as hereir tingent fee, in addition to the consideration herein set forth 
provided, the Government reserves the right, upon writt notice to the e 
successful der, to sell or « wise dispose of any or all of such M4, OFFICIALS NOT TO BENEFIT.—No Member of or Delegate t6 
property in the Government's possession and to chmr@e the loss, if any Congress or Resident Commissioner shall be admitted to any share or 
to the account of the defaulting bidder. The ginal Purchaser will in part of this contract or to any benefit that may arise therefrom, unless 
no way be released from full compliance with the terms and conditions it be made with a corporation for its genera! benefit. 
of the sale by his resale of the property 
15. DISPUTES.—Except as otherwise specifically provided in this 
6. TITLE.—Title to the items of property sold hereunder shall vest contract. all questions of fact involved in disputes arising under this 
in the Purchaser as and whe full and final payment is made, unless contract shall be decided by the contracting officer, whose decision upor 
otherwise specified by the Government, and cept that if the contract said facts shall be final and conclusive upon the parties. subject to written 
provides that loading will be performed by the Government, title shall appeal by the Purchaser within thirty (30) days to the head of the 
not vest until auch loading and h payment are completed. On all department or his duly authorized representative, whose decision on said 
motor vehicles and motor-propelled or motor-drawn equipment requiring facta shall be final and concfusive upon the parties hereto. In the mean 
licensing. a certificate of release, Standard Form 97 (or tate certifi- time, the Purchaser shall diligently proceed with performance 
cate of title. if such @ certificate of title has been issued to the Govern- 
seent). will be Guraiched for each euch vebicle and plone of equipment 16, DEFINITIONS.—(a) The term “head of the department” as used 
herein shall mean the head or any assistant head of the executive depart 
7, DELIVERY AND REMOVAL OF PROPERTY.—The Purchaser ment or independent establishment involved, and the term “his duly 
shail be emitled to obtain the property upon of title of the authorized representative” shall mean any person or persons, other than 
roperty in him, unless otherwise specifie 1 vitation to Bid the contracting officer, authorized to act for him, or any board set up in 
Delivery ‘shall be at the designated the Purchaser shall accordance with regulations. 
emove rty at his expense hall rei set 
Gotenaeht ten aie dame an ere (b) The term “contracting officer” as used herein shall include his 
removal operations of the Purchase haser fails to remove duly appointed successor and his duly authorized representative. 
the property within the specified time. the Government shall have the 
right to charge the Purchaser and collect upon demand a reasonable INSTRUCTIONS TO BIDDERS 
moran shares Wf She peseecty, ia steeed ot Eros eanel os nes Envelopes containing bids must be sealed and marked in the upper 
Govern or ste € property elsewhere the Purchaser's 
account, and all cc ne t to such storing. including ng and left-hand corner with the name and address of the bidder, identification 
ng charges, shall be borne and paid by the Purchaser addition of the invitation, and the date and hour of opening 
the foregoing rights, the Government may. after the expiration of Bids should be filled out in ink, indelible pencil, or typewriter. 
hirty (30) days aft e date specified f moval, and upon ten (10) 
days’ written notice (calculated from the date of mailing) to the Pur Bidder must show total amount bid on last sheet on which a bid is 
chaser (which ten (10) days’ written notice may, at the option of the entered. 


$v. 5. coveenstat painting prrics § SO—€8EBIAS 


Invitation No. 12-086—-S—54-16 
Date of opening: 30 September 19 








IMPORTANT INFORMATION AND INSTRUCTIONS TO ALL BIDDERS 


1. Two (2) copies of this invitation are being forwarded to you. If you are 
interested, mail one (1) copy of your bid completely filled out to this office; re- 
tain one (1) copy for your information. Before mailing your bid, check both 
copies against each other so that you are certin you have an accurate record of 
your bid. Additional copies will be forwarded to successful bidders for execution 
in accordance with the original copy. 

2. Particular attention is directed to the General Sale Terms and Conditions 
listed in paragraphs 1 through 16 on page 2, and Special Conditions lettered “A” 
through “M” on pages 3 and 4. All bids submitted under this invitation must 
conform in all respects to the terms and conditions specified therein, and any 
deviation therefrom will be cause for rejection of such bid. 

3. Your bid must be made in ink, indelible pencil, or typed, and each bid sheet 
on which a bid is inserted must be signed by the bidder in ink. 
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4. Initial all corrections or erasures appearing on the bid before mailing to 
this office. 

5. Bid section of page one (1) must be completely filled out. If the bidder is 
a corporation or partnership, the full name of the firm, the signature of the 
person authorized to sign, and his full title must be shown. The signature of 
the person authorized to sign must be writtenvin ink. 

6. Submit your bid on the basis of the unit specified in the invitation. If the 
unit column lists the unit of each submit your bid by each, and if the unit is 
indicated as lot, bid accordingly. 

7. Make certain that the required 20% deposit is inclosed in cash, certified 
check or postal money order. Make your check or money order payable to the 
“Treasurer of the United States,” The amount of the deposit should appear in 
the Bid Section of page one. 

8. Receipt of bids. Bids must be received in the Property Disposal Office prior 
to the time and date of opening as shown on page one of the Invitation to Bid. 
Allow ample time for mail transmittal. Bidders are urged to secure a postal 
cancellation stamp on envelopes containing their bids indicating the date and 
hour of mailing thereof. Mail scheduled through the Louisville, Kentucky, Post 
Office is forwarded to Jeffersonville, Indiana, twice daily. 

9. All bidders will be informed of the results of their bids at the earliest pos- 
sible date. 

10. A sample of a properly prepared envelope for mailing your bid is shown on 
the reverse side of this instruction sheet. Invitations returned to the Property 
Disposal Officer marked “NO BID” should not be mailed in envelope prepared 
in accordance with this sample. All correspondence in connection with the in- 
vitation to Bid and resultant sale should be addressed to “Property Disposal 
Officer, Jeffersonville Quartermaster Depot, Jeffersonville, Indiana.” 

11. Bidders who do not respond to Invitation to Bid mailed to them within 
three (3) consecutive sales will have their name automatically withdrawn from 
the mailing list unless they specifically request that their names be retained. 

12. Bidders are requested not to remove the sheets attached hereto on which 
bids are not made, as an Invitation to Bid wherein one or more of the bid sheets 
are removed will not constiute a complete responsive bid. 


Address of Bidder 

Bidders are cautioned to insure that 
sufficient postage has been affixed to 
bids transmitted by mail. Since the 
Government is without authority to pay 
all or any part of the postage required 
for the transmission of letters, any bids 
offered for delivery by the Past Office 
Department on a “postage due” basis 
cannot be accepted. 


Property Disposal Officer 

U. 8. Army 

Jeffersonville Quartermaster Depot 
Jeffersonville, Indiana 


Bid for Sale of Government Material 
Invitation No. 12-036—S-54-16 
OneRE TIGED © 6. dante tneee 


SPECIAL CoNDITIONS 


A. Special Conditions. Special provisions made by the bidder will not be ac- 
ceptable and will be cause for rejection of bid. 

B. Shipping Arrangements. Full arrangements must be made by the success- 
ful bidder for all labor involved in the packing, handling, loading, and for trans- 
portation of all material awarded as a result of bids submitted on this Invita- 
tion. In cases where shipment of property is to be made via common carrier or 
is to be released to an agent other than the bidder, the bidder must furnish the 
Property Disposal Office written authorization to release the property to a 
common carrier or other agent. 

C. Removal of Property. All work connected with the removal of the property 
awarded on this Invitation will be performed in an orderly manner. The bidder 
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agrees that the Government will not be held liable for any injury to workmen 
or damage to bidder’s equipment. NOTE: No provisions will be made for the 
removal of property on Saturdays, Suniaays, or Holidays. Material will be called 
for during the hours 8: 00 A. M. to 2:00 P. M. 

D. Packaging. All items which are baled, bundled, or in containers of any 
type are so indicated and are sold gross weight to include weight of baling and 
wrapping material or containers. 

EK. Eligibility of Bidders. The bidder certifies that he is not an official or 
employee of the Department of the Army, officer, enlisted man, civilian employee 
of the Army, or civilian employee of the Army Exchange Service, Army Ex 
changes, or the U. 8S. Army Motion Picture Service. 

F. Withdrawal of Bids. Bids may be withdrawn (either by written notice or 
by telegraphic or telephonic notice later confirmed in writing) at any time prior 
to the time set for opening of bids. Bids MAY NOT be withdrawn subsequent 
to the time set for opening, but remain open for acceptance by the Government 

G. Telegraphic Bids. Telegraphic or telephonic bids will not be considered, 
but modification by telegram of bids already submitted will be considered if 
both the bid and the telegraphic modification thereto are received prior to the 
hour of the opening of bids. 

H. Bidder Interest Warranty. The bidder warrants that he (it) has no 

«interest, directly or indirectly, in any other bid submitted in response to this 
Invitation. If it should be determined that the bidder has such an interest, then 
his (its) bid, together with such other bid or bids, shall be rejected. 

I. Misrepresentation. The United States Criminal Code (18 USC 1001) makes 
it a criminal offense to wilfully make false statements or misrepresentations to 
any department or agency of the United States as to any matter within its 
jurisdiction. 

J. Inspection. Property described herein may be inspected during regularly 
scheduled hourly inspection tours from 9:00 A, M. thru 3:00 P. M., Mondays 
thru Fridays, 15 September 1953 thru 29 September 1953 

K. Removal by Rail. In the event that any material offered for sale on this 
Invitation is removed by rail shipment by the successful bidder, the actual tare 
weight of the railroad car shall be used instead of the marked tare in determin- 
ing the net weight. The actual tare weight shall be determined by weighing the 
empty car, cleared of all foreign material, before loading. Expense incurred by 

termination of net and tare weight will be borne by the successful bidder and 
weight certificates will be furnished the Contracting Officer prior to loading cars 

L. Bidder Representation. Certification appearing on page 1 of Invitation cap- 
tioned “Bidder Represents” is deleted and the following is substituted therefor : 
The bidder ((or) contractor) represents: (a) That he () has, C) has not, em- 
ployed or retained any company or person (other than a full-time bona fide em- 
ployee working solely for the bidder ((or) contractor) to solicit or secure this 
contract; and (b) that he _J has, has not, paid or agreed to pay to any com- 
pany or person (other than a full-time bona fide employee working solely for 
the bidder ((or) contractor) any fee, commission, percentage or brokerage fee, 
contingent upon or resulting from the award of this contract, and agrees to 
furnish information relating thereto as requested by the Contracting Officer. 

M. Storage Charges. Storage Charges for Non-Removal of Property. All 
property not removed within 20 calendar days after notice of award, will be sub- 
ject to a storage charge (See General Sale Terms and Conditions, Condition 7, 
Page 2 of Contract) and such charge will be paid prior to removal of Property. 
Storage charge will be computed on the following basis: For each of the first five 
(5) days, or fraction thereof, including Sundays and Holidays (National, State 
or Municipal), four (4) cents per hundred (100) pounds or fraction thereof. 
For the sixth and each succeeding day or fraction thereof, including Sundays and 
legal Holidays, seven (7) cents per hundred (100) pounds or fraction thereof. 
Minimum storage charge per shipment on freight held beyond free time: Five 
(5) days or part thereof fifty-two (52) cents; six (6) days or more, one hundred 
(100) cents. (Extract from Central States Motor Freight Bureau, Inc. Supple- 
ment No. 52 to Motor Freight Tariff No. 224—-B, Item 1700-D, Page 4). 


41957—34——_28 
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STANDARD Form 114A, REVISED PAGE MO. CONTRACT NO. 

PeUscmint BY GAMERAL SUmVICLS Adqunws TRATION SALE OF GOVERNMENT PROPERTY 

Cencgnas, CRESENTY CARASENENT INVITATION, BID, AND ACCEPTANCE INVITATION NO. SSS 
(Continuation Shoot) 5 12-035-3-54-16 

TO BE SUPPLIED BY BIDDER 
ITEM NO. DESCRIPTION AND LOCATION OF PROPERTY ny. TOTAL PRICE SID 


Ll prep.rty list.c hii ifurcd 
tx B46, 7% wh. i no warren 
1. £ tecd, Foldin ron, singlk cd 
Used) Preece C 3e00 Bue Est. (Un- 
E oC. wuapl.tre Approxe Wte 1,150 
Lis (Loc.tion ..-103) 
5 5 + \r ° 
26 cud, singli, iren (Uscc) Proce Cos 
I t. (Unpeckid) Iuccplvtc. 
Appr t. 1,620 lise 
Locution ..-103 4 i 
Se fcleiry Cutis, norest.ncurd (Uscd 
Proc st 0 ‘ acpl.tis 
Unpuckcd) approxe i.te 300 lise 
Loc.tion 228=,.-G) 


ei Cct, fcleing, c-rves, nonestuctird (G 
Proce Cost Y8e70 Tr. Lete Iccaipl.t 
(Uapckcd) Approx. Tite 156 lose 








(Locction 220 


f ie 

“4 es | 220. ia 
Loc ion 225-. 

Te ° 
Loc.uti 4. £cod 


8.| Chir, office, trod onerotury, v% 
umes, essertic (Used) / ost ..5 ) 
Lee Lste (Uz speck.d) PPro 
(Loc.tion ..-103) 
Fry-r, ¢ fut, .l.ctric, h.vy duty, 
} yp-, 35 lbe c..pecity, 7-Ki, 220- 
leph.sc (Uscd) Price Cost 100.45 le 
(Urpeckcd) In.cuiplitce spproie iite 
416 lbs. (Lec..tior: ..-103) 


CAUTION: INSPECT THE PROPERTY Soy ister 


NAME OF BIDDER 





EACH SHEET OF BID 
SHOULD SHOW NAME 
OF BIDDER 


eS ee 


STANDARD Form 114A 
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STANDARD Form 114A, nevisEeD PAGE WO. CONTRACT MO. 
PRESCRISED BY GENERAL SERVICES ADMINSTRATION SALE OF GOVERNMENT PROPERTY 
SERSONAL PROPERTY MANAGEMENT INVITATION, BID, AND ACCEPTANCE 2 
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ute 104 ldte 
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i.eCog lephesc, table mountid. (Used) 
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Cae Dstt. upproxe «te 200 lds. 
(Loc.tion 1-102) 
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LO Lo 





. LO i.pproze it- 100 lds. 


CAUTION: INSPECT THE PROPERTY 
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AUGUST 10 EDITION 
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2 4 rf/y QS Beri , 
, pF I Ks 
, a +4 , “s+ . 
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eckcd ) Tuxe te a LbSe 


Loc.tion ..-102) 


CAUTION: INSPECT THE PROPERTY 
| NAME OF BIDDER 






SALE OF GOVERNMENT PROPERTY 
INVITATION, BID, AND ACCEPTANCE 
(Continuation Sheet) 








| 






QUANTITY 
( Nwmber of Unite ) MEASURE 


SUPPLY MANAGE 


UNIT OF 








CONTRACT NO, 
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PAGE WO. CONTRACT NO. 











Ss INVITATION, BID, AND ACCEPTANCE —— 
(Continuation Sheet) ‘ a = -5é<16 
TO BE SUPPLIED BY BIDDER 
1TEM NO. DESCRIPTION AND LOCATION OF PROPERTY (ny | HES Treen TOTAL PRICE BID 
_— ven Gar DOLLARS cuxTs. 
. | 
36, | 
j 
"366 ae 
76 ih 
iS. 
| 
| 
i 
| 
| 
| 
' 
4l. Refrigercter, wrche cvol.c, 5 cue Ite, 
.eCe (Uscc) Proce Cost 1159.75 (Unpeckcd) | 
Incaapl.tce <.pproxe Vite 200 lbs. | 
(Leex.ticn 2-102) 
42.2] Secticn, furniturc, wedd, upright, 4 x | 
erawcer, cup sizo, non-stuiderd \Uscd) 
Proce Cost 97.64 cce (Unpi.ckud) prox. 
ite 540 1bB. 
(Leeution .-102) 
CAUTION: INSPECT THE PROPERTY | 
NAME OF BIDDER 
RACH SHEET OF BID 
SHOULD SHOW NAME 
OF BIDDER 
STANDARD Form 114A  We~ennee-1 . ¢. covenswcnt peretine OFIeR 


AUGUST ime EDITION 
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STANDARD Form 114A, REVISED COMTRACT NO. 
hucost re SALE OF GOVERNMENT PROPERTY 

Tasonne PROneTY MAGEE ENVETATION, BID, AND ACCEPTANCE INVITATION RO. 
REGULATION WO. 4 (Continustion Sheet) 







DESCRIPTION AND LOCATION OF PROPERTY 






«-PproXe «te 51200 lis. 
(Lec. tica U-Picld D-10) 









Ruugcs, vliictric, caicstic size oven, 
S-vurcur, cron wvove dcck cf runge, 

incasplcte (Uscd) Proce Cost 168.77 « 
Unrpuckcd) srproxe te 9135 lis, 
(Loc.tion E-Field A-3) 















Renges, -l-ctric, houschold type, 
cr L oven (Used) Proce Cost 
(Unpuckcd) cpproxe i.te 7260 


(Loc.ticn BeeField A-3) 


47 





404 Ronges, clcctric, housch' 
ur Reoven, ineqiplite [yu 


60077 cee (Unpicke 













THD FOLLO.. ING 


Total of cbovo ‘inclos.d cs dopesit 







LOTE: Mo bid will bo cccoptcd tithout 
FULL 20% deposit rcequircdes: 
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WAR DEPARTMENT Paou No.l 
Ritast Fos Seer 


Toran Paaza 


ABSTRACT OF BIDS 
RECEIVED IN RESPONSE TO 
Invitation for Bids No. 22-ORbO-SipRS 
Issued.__28 Sephember 3989 000 
Opened 30 September 2959 ies 
AT THE 
Office of___ Pupperty Dispose. Gffiew 208 8 


“Buy aye 





é 
z 
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INSTRUCTIONS AMD CERTIFICATES See also AR 5-160 4 
invitation for bids aoatract form will be 200 ae after the 
omy anv or an of Mie tne ¥ ee prectionble bide have buon | 


1. For # 
| Opened or ae 


it ia decided to cancel the in 
bs ee If the entry in 3 below is made, the | 


“leouatie aoaetion fo Nas No, “728-B7-18." Tota “6.” 4 
for 2 ~ pager 
foooed * “December 5, at 
Opened “1) a. %., December 21, 1986.” 
Gan , Port Monsmouth, N M3." 
supply the following reguirements: “Dtilities supplies--Sd Qr. F. Y. 1037." ; 4 
3. If tt has been dectdad to cancel the invitation befors opening bida the date of the cancelation will be estared and faltialed | 
aN die. i 


Invitation for bids canceled on ...... ‘ 
4 Ef no bids wore received, the person whose duty it ia to open the bids will 4 fuitial the following in the space provided below 
distribute the abstract: ‘ 


{ 
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No bids were received on this invitation . 


5. Sestangexsos aie Anette patentee sl 
+ page 
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SS SSS 
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eo No. 2 


ELIE EEC L ELE TOTTI CCC COE ECORI 
foe | NAMES AND ADDRESSES OF BIDDERS ql ERE ee 
i 
pr nanan cmatemenanaenan 


1, _[amrence Sales Corp, | 
2, ark Bostbows & fone, Ine, 
3. Meodwin Mewslty Ge, 
h. Mamashinoky Merchandise Go, 
S. ule ¥. Comerd 
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2. WM. Steg 
Nn Goxp. 

10, Boathera Trading Go. 

i ve Haims Co, 

1a, pat. Commer 









13. 1.7. Gi melee. =| 
Lb, lntionapelio Store Fixtere Go. | 
45.) eekizcen 
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Lethe aes Goran 


39, Paling Supply Se, 
20, Nitin Tending Pews 
eee 
38, Kempeoe Bree, 
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This is not one particular class of equipment. It includes such items 
as 4 deep-fat fryers, a coffee urn, 1 computing machine, 400 feather 
pillows of one type and 100 of another type. 

It also includes four forklift trucks. 

They had an ac quisition cost of approximately $1,889. 

The bids ranged from $26.17 to $205. 

Mr. Correr. Did it give the year and the model ? 

Mr. Morris. ‘They are marked as used, but there is 
on them. 

They are of 2,000-pound capacity forklift trucks. We will see 
those. 


’ 


no year given 


Then there are also some electric 
105. 

Mr. Kasrer. I would like to say a few words on electric ranges. 
They are of no value, that is a range that is incomplete or cannibs alized. 
‘They are of no value as a scrap item in their present state. To reclaim 
the ser: ap mets al you would have to burn the enamel and also take off 
the insulation. It is contaminated and it would cut down the price of 
this regular scrap. 

Some of the prices you may think are rather low, but to handle them 
and burn them and put them on the scrap tts it would cost quite a 
bit of money. 


Mr. Morris. On three lots of ranges the only bid was $1.02. 
Mr. Kasvrer. And the scrap value is less than one-half cent per 


pond under present market conditions 
Mr. Correr. You will undoubtedly accept that bid ? 
Mr. Kasrer. I don’t know, sir. I reinspect practically every item 
ore it is let out, and it is inspected a second time. 

Mi 


ranges on the sale, approximately 


Morxtis. On sale a 15, it was mailed out on Se pte mber 9, 1953 


l Jo. 
119 potential bidders. The bids were opened on September 24. 
[he re were 35 bids. 


This sale covered a miscellaneous group of scrap, textiles, clothing, 
athletic goods, canvas bags, and so forth. 


| a eae ‘ 4 . , 17 4 lL, } ] ° 7 
Uo you have any documents on that? We took no bid higures on 


one. 
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JEFFERSONVILLE ARMY QUARTERMASTER Depor Exuisit No. 11 





STANDARD FoRM 114 REVISED CONTRACT NO 


a Reece SALE OF GOVERNMENT PROPERTY 


aatie s INVITATION, BID, AND ACCEPTANCE | INVITATION NO 




















JED BY DATE OF INVITATION 
rty Visr 1c , Ucoffors mville wirtcrii.ster Depot ) September 1953 
PAGE NO. NUMBER OF PAGES 
- y i i 
Bunvill..» 
INVITATION 
Sealed bids. w rl sistiy Lut 4 subject to the General Sale Terms and Conditions on the reverse hereof, and any 
ecial cond 5s, set e w e ceived JU De t De ifi 2 gi, Jolicr nvlilic, 1 
til). 300 lock } oi <2 5 r ibs for purchase and removal of Government-owned property listed 
clow and a eets AK S LRSEN taru i 
ACE WHERE BIDS w BE PUB PENE + DATE OF SID OPENING 
, ais : r “+ 
- + r . 
s aae - s 2 
NAME 
‘ o Kes P D I Ic 
O BE SUPPLIED BY BIDDER 
r nN PROPERT QUANTITY UNIT OF 
EM NC RIPTION AND LOCATION OF PROPER u rot e 
OESC ent Numbe ts MEASURE | PRice BID =. om 
PER UNIT 
DOLLAR ENTS 





” 
‘ 
| 
YG) + 
+ + 
gee | 
3) 


INSPECT THE PROPERTY 





ted between the hours of vs odie 





ects on 
. . r_thru 23 Scotumber . 1953 , by contacting 
4 4 pt, J r kad 4 
‘ a Pog ° 3 
ent of t total amount bid, in the for stal or express money order, or cashier's or certified 





able to the cont ng officer, made payable to the Treasurer of the United 














hes vidder within —< alendar days after nc tice of award, unless otherwise sp 
a ndition, time to be puted ‘fre m the date of mailing or otherwise furnishing said notice 
Bid DATE OF BID 
vce with the above invitation, and subject to all the General Sal: Terms and Conditions and any special! conditions, 
the undersigned offers and agrees, if this bid be accepted within calendar days (60 calendar days if no period be speci 


fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 
at the price set opposite each item. Bid deposit in the amount of $ is enclosed 
BIDDER REPRESENTS: XkRiax ee ne ee eee 








Cl baste apa UNL ALERT: ib i ado Teese 94K. FART Hd, PRB ae aa aaah epee ah peas Papas y 
4x ex EE PE SL KS 
3p =i - ee oes iyame ere pie ysed to sabe rlisg er neve ene act and coeroen to barge teh 
Pra, "i" mek TE RSRGDER TET. TERIA HIER ROMFACHRE XXX os 
NAME AND ADDRESS OF BIDDER | Street end 4 Stoie SIGNATURE OF PERSON SOAS TO SIGN THIS BID 





| Tite 


a 


ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA | DATE OF ACCEPTANCE 


ACCEPTED AS TO ITEMS NUMBERED 








TITLE OF CONTRACTING OFFICER SIGNATURE OF CONTRACTING OFFICER 

: COTY ATSDO ACE TR et 3 

i SRTY DISPOS..L JOS G. Ka 7 
-—_—__—_—————— 
STANDARD FoRM 114 \4—#3381-1 


AUGUST 1980 EDITION 
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Pace 2 


GENERAL SALE TERMS AND CONDITIONS 




















PECTION —Bidde nvite d urged t ' s h 
« « c « F ‘ ble t ay y 
7 a « 
z : e ed 
with " ger 
I F « 7 
for sale h r E R AF 1 ANTITY 
oo 1 weig 
. he bs 
b n a “ h . will be made whe 
e rn weik ' ba 
. ‘ we «ism 
purr ef 
. od w « hing charg 
. . . w “ be der th 
S k I 
IDE! BI } f 
— - : of the I 
r bid, as mby be he best : eae 
st ab ad ales 
on te j e « ae 
of 5 K OF « we 
ge i y cause wha 
hes 
N ¢ MED I co 
IFT A r by , 
e nt, ng or changing any ions of 
xy r ly nfers no right upon 
AINST ¢ INC 
Mir h 
' 
ge 
Purchase a 
bh comm n, percentage, brokerage, or con 
the sideration herein set forth. 
N¢ NEFIT.—No Member of or Delegate to 





r shall be admitted to any share or 
nefit tha arise therefrom, unless 
poration for its general benefit 





ae specifically provided in this 
nl i di 


lisputes arising 















erm persons, other thar 
act for him any board set up in 





ri he 
n to Bid. 
hacer shall 
eimburse th: 





(b) The term “contracting officer” as used herein shall include his 
duly appointed successor and his duly authorized representative 
INSTRUCTIONS TO BIDDERS 
Envelopes containing bids must be sealed and marked in the upper 
left rner with the name ar reas of the bidder, identification 
f the a m, and the date and hour ef opening 
Bids should be filled out in ink, indelible peneil, or typewriter. 


Bidder must show total amount bid on last sheet on which « bid ie 


entered 


2 U.S. covennwent Paimrine ormice = 16—02581~1 


Invitation No. 12—-036-S-54-15 
Date of opening 24 September 1953 


SALE OF SORAP AND SALVAGE PROPERTY 
IMPORTANT INFORMATION AND INSTRUCTIONS TO ALL BIDDERS 


1. Two (2) copies of this invitation are being forwarded to you. If you are 
interested, mail one (1) copy of your bid completely filled out to this office; 
retain one (1) copy for your information. Before mailing your bid, check both 
copies against each other so that you are certain you have an accurate record 
of your bid. Additional copies will be forwarded to successful bidders for 
execution in accordance with the original copy. 

2. Particular attention is directed to the General Sale Terms and Conditions 
listed in paragraphs 1 through 16 on page 2, and Special Conditions lettered 
“A” through “N” on pages 3 and 4. All bids submitted under this invitation 
must conform in all respects to the terms and conditions specified therein, and 
any deviation therefrom will be cause for rejection of such bid. 

8. Your bid must be made in ink, indelible pencil or typed, and each bid sheet 
on which a bid is inserted must be signed by the bidder in ink. 
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4. Initial all corrections or erasures appearing on the bid before mailing to 
this office. 

5. Bid section of page one (1) must be completely filled out. If the bidder is 
a corporation or partnership, the full name of the firm, the signature of the person 
authorized to sign, and his full title must be shown. The signature of the person 
authorized to sign must be written in ink. 

6. Submit your bid on the basis of the unit specified in the invitation. If the 
unit column lists the unit of each submit your bid by each, and if the unit is 
indicated as lot, bid accordingly. 

7. Make certain that the required 20 percent deposit is inclosed in cash, certified 
check or postal money order. Make your check or money order payable to the 
“Treasurer of the United States”. The amount of the deposit should appear in 
the Bid Section of page one. 

8. Receipt of bids. Bids must be received in the Property Disposal Office prior 
to the time and date of opening as shown on page one of the Invitation to Bid. 
Allow amply time for mail transmittal. Bidders are urged to secure a postal 
cancellation stamp on envelopes containing their bids indicating the date and 
hour of mailing thereof. Mail scheduled through the Louisville, Kentucky, Post 
Office is forwarded to Jeffersonville, Indiana, twice daily. 

9. All bidders will be informed of the results of their bids at the earliest pos- 
sible date. 

10. A sample of a properly prepared envelope for mailing your bid is shown on 
the reverse side of this instruction sheet. Invitations returned to the Property 
Disposal Officer marked “NO BID” should not be mailed in envelope prepared in 
accordance with this sample. All correspondents in connection with the Invita- 
tion to Bid and resultant sale should be addressed to “Property Disposal Officer, 
Jeffersonville Quartermaster Depot, Jeffersonville, Indiana”. 

11. Bidders who do not respond to Invitation to Bid mailed to them within 
three (3) consecutive sales will have their name automatically withdrawn from 
the mailing list unless they specifically request that their names be retained. 

12. Bidders are requested not to remove the sheets attached hereto on which 
bids are not made, as an Invitation to Bid wherein one or more of the bid sheets 
are removed will not constitute a complete responsive bid. 


Address of Bidder Bidders are cautioned to insure that 
sufficient postage has been affixed to bids 
transmitted by mail. Since the Govern- 
ment is without authority to pay all or 
any part of the postage required for 
transmission of letters, any bids offered 
for delivery by the Post Office Depart- 
ment on a “postage due” basis cannot be 
accepted. 


Property Disposal Officer 

U.S. Army 

Jeffersonville Quartermaster Depot 
Jeffersonville, Indiana 


Bid for Sale of Government Material 
Invitation No. 12-036-S-54-15 
Opening Dab) .....0. dds’ 


SpecraAL CoNnpDITIONS 


A. Special Conditions. Special provisions made by the bidder will not be 
acceptable and will be cause for rejection of bid. 

B. Shipping Arrangements. Full arrangements must be made by the successful 
bidder for all labor involved in the packaging, handling, loading, and for trans- 
portation of all material awarded as a result of bids submitted on this Invitation. 
In cases where shipment of property is to be made via common carrier or is to 
be released to an agent other than the bidder, the bidder must furnish the Prop- 
erty Disposal Office written axthorization to release the property to a common 
carrier or other agent. 

C. Removal of Property. All work connected with the removal of the property 
awarded on this Invitation will be performed in an orderly manner. The bidder 
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agrees that the Government will not be held liable for any injury to workmen or 
damage to bidder’s equipment. No provisions will be made for the removal of 
property on Saturdays, Sundays, or Holidays. Material will be called for during 
the hours 8:00 A. M. to 2:00 P. M. 

D. Packaging. All items which are baled, bundled, or in containers of any type 
are so indicated and are sold gross weight to include weight of baling and wrap- 
ping material or containers. 

BK. Eligibility of Bidders. The bidder certifies that he is not an official or 
employee of the Department of the Army, officer, enlisted man, civilian employee 
of the Army, or civilian employee of the Army Exchange Service, Army Ex- 
changes, or the U. S. Army Motion Picture Service. 

F. Withdrawal of Bids. Bids may be withdrawn (either by written notice or 
by telegraphic or telephonic notice later confirmed in writing) at any time prior 
to the time set for opening of bids. Bids MAY NOT be withdrawn subsequent to 
the time set for opening, but remain open for acceptance by the Government. 

G. Telegraphic Bids. Telegraphic or telephonic bids will not be considered, 
but modification by telegram of bids already submitted will be considered if both 
the bid and the telegraphic modification thereto are received prior to the hour of 
the opening of bids. 

H. Bidder Interest Warranty. The bidder warrants that he (it) has no inter- 
est, directly or indirectly, in any other bid submitted in response to this Invitation. 
If it should be determined that the bidder has such an interest, then his (its) 
bid, together with such other bid or bids, shall be rejected. 

I. Misrepresentation. The United States Criminal Code (18 USC 1001) makes 
it a criminal offense to wilfully make false statements or misrepresentations 
to any department or agency of the United States as to any matter within its 
jurisdiction. 

J. Inspection. Property described herein may be inspected during regularly 
scheduled hourly inspection tours from 9:00 A. M. thru 3:00 P. M., Mondays 
thru Fridays, 9 September through 23 September 1953. 

K. Variation in Quantity. Any item for which a price per unit is specified in 
the Invitation of property to be sold, the purchaser agrees to accept and pay at 
the quoted unit price for any number of units delivered or offered for delivery by 
the Government, up to and including twenty-five (25%) percent more or less than 
the estimated quantity stated in the Invitation. 

L. Removal by Rail. In the event that any material offered for sale on this 
Invitation is removed by rail shipment by the successful bidder, the actual tare 
weight of the railroad car shall be used instead of the marked tare in determining 
the net weight. The actual tare weight shall be determined by weighing the 
empty car, cleaned of all foreign material, before loading. Expense incurred in 
determining tare and net weight will be borne by the successful bidder and weight 
certificates will be furnished the Contracting Officer prior to loading cars. 

M. Bidder Representation. Certification appearing on page 1 of Invitation 
captioned “Bidder Represents” is deleted and the following is substituted there- 
for: The bidder ((or) contractor) represents: (a) That he ] has, CJ has not, 
employed or retained any company or person (other than a full-time bona fide 
employee working solely for the bidder ((or) contractor) to solicit or secure this 
contract; and (b) that he () has, (1 has not, paid or agreed to pay to any com- 
pany or person (other than a full-time bona fide employee working solely for the 
bidder ((or) contractor) any fee, commission, percentage or brokerage fee, con- 
tingent upon or resulting from the award of this contract, and agrees to furnish 
information relating thereto as requested by the contracting officer. 

N. Storage Charges. Storage Charges for Non-Removal of Property. All 
property not removed within 20 calendar days after notice of award will be sub- 
ject to a storage charge (See General Sale Terms and Conditions, Condition 7, 
Page 2 of Contract) and such charge will be paid prior to removal of property. 
Storage charge will be computed on the following basis: For each of the first 
five (5) days, or fraction thereof, including Sundays and Holidays (National, 
State, or Municipal), four (4) cents per hundred (100) pounds or fraction thereof. 
For the sixth and each succeeding day or fraction thereof, including Sundays and 
legal Holidays, seven (7) cents per hundred (100) pounds or fraction thereof. 
Minimum storage charge per shipment on freight held beyond free time: Five (5) 
days or part thereof fifty-two (52) cents; six (6) days or more, one hundred (100) 
cents. (Extract from Central States Motor Freight Bureau, Inc. Supplement 
No. 52 to Motor Freight Tariff No. 224—B, Item 1700-D, Page 4.) 
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Mr. Kasrer. As you will see, a lot of those items, they are mil- 
dewed. They are dry rotted, and we will see a lot of those. 

Mr. Morris. That material is here? 

Mr. Kasrer. Yes; most of it is here. 

Mr. Morris. The only other bid we will look at is invitation No. 
14, mailed out September 8, 1953, to 268 potential bidders. Bids 
were opened on September 23, 1953. 

There were eight bidders and the property on the sale consisted en- 
tirely of scrap metal and scrap rubber tires. Some of that property 
is still here. 


Mr. Kasrer. Yes. 
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the undersigned offers and agrees, if this bid be accepted within__m__. calendar days (60 calendar days if no period be speci 
fied by the bidder) after date of the opening, to purchase any or all of the items described herein upon which prices are quoted, 











_at the price set opposite each item. __ Bid deposit in the amount | of $ = is enclosed 
BIDDER REPRESENTS: a c ’ r eink ia: 
{CER AL RKTTEIIOOE Rh ORE RIK oe KD KARO xx 
-_ fee Bak HSE, SraBIGye 
Soe Spccial Coner ite bSpatact 


Pare "ys Y ; RLSM rit 
wan MB A bone Fiitea OF BIDRIER ( Street end number, city and State) SIGNATURE OF PERSON AUTHORIZED TO SIGN THIS BID 





ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA | DATE OF ACCEPTANCE 





ACCEPTED AS TO ITEMS NUMBERED 


SIGNATURE OF CONTRACTING OFFICER = — 
OSEPH G, KASTER 






16 —02381-1 


STANDARD Form 114 
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Pam 2 


GENERAL SALE TERMS AND CONDITIONS 















wed sp € cting officer, be included either partly or wholly in the thirty (30) 
> erty will be avail q apecified above or may be in addition thereto), resell the property, 
fled in the vitation. The Ge ying the proceeds therefrom against the storage and any other 
dny labor f uch purpose. In no neurred for Purchaser's account. Any details regarding removal 
gtour for « claim or for the property as may not be provided for herein, shall be arranged 


the contracting officer, which arrangement shall be reduced to 
writing 


AD TMENT FOR VARIATION IN QUANTITY OR 

variation between the quantity or weight listed for 

tem he quantity or weight of such item tendered or delivered 

to the P ‘haser will be adjusted on the basis of the unit price quoted 

r such item; but no adjustment for such variation will be made where 
award is made on « “price for the lot” basis. 











IGHING.—Where weighing is necessary to determine price here- 
otherwise provided, shall arrange for, and 
ng material, including al! switching charges 
val by truck, weighing shall be under the 





nmment and. at its option, on ia) Government 
ales. or (b) ce ales in the ity of the location of the 
vicinity of the Purchaser's 
L so os > ble to both parties. When 
A = c Senitte emoval is by ra weighing shall be on railroad treck scales, or by 
; : - her means eptable to the railroad for freighw charge purpoees. 
« : : ee ee G nment-ap ed weighing shall govern payment 











RISK OF LOSS 1) After mailing notice of award, and prior 
t the Purchaser. the Government will be responsible 

nd protectio 
ring dur 





y loss, damage, or 
sted by the oc 
haser. and prior 
a responsibility will 
he protection of the 
wal of the property 
any cause whatsoever shall 













he Purchaser 


M ATION N GOVERNMENT'S LIABILITY In any case 
where f the Government to the Purchaser has been established 
h rn s liability shall not, in any event 
such portion thereof as the 


ral statement by any repre. 
Jittons of 





retaine 
nding for 
ntingent fee, & ng bona 
mmercial or selling agencies 
of doing business. ror 

nt shall have the right to annul 
t its option, to recover from the Pur 
percentage. brokerage. or con 
tion herein eet forth. 









A N O BENEFIT.—No Memttr of or Delegate to 
t ‘or sioner shall be admitted to any share or 
any benefit that may arise therefrom, unless 

ation for its general benefit 


as otherwise specifically provided in this 
TITLE t . ereunder sh est contract. all ques of fact involved in disputes arising under this 

ase me ese ed the contracting officer, whose decision upon 
conclusive upon t 
within thirty (3 








subject to written 

mo the head of the 

artrr bis di ve. whose decision on seid 

men « facts shall be final and conclusive upon the parties hereto. In the mean 
t time, the Purchaser shal! diligently proceed with performance. 





uly authorized represent 








o vehicle @ . pment 16. DEFINITIONS.— (a) The term “head of the department” as used 

an the head or any assistant head of the executive depart 
jent establishment involved, and the term “his” duly 

‘ « * “ t ntative” shall mean any person or persons, of than 

b nie he he Rid the acting officer, authorized to act for him, or eny board set ep in 
7 accordance with regulations 





DELIVERY AND REMOVA F PROPERT The Pur 








b) The term “contra 


ting officer” ag used herein shall inchode bis 
duly appointed successor end his duly authorized representative. 


INSTRUCTIONS TO BIDDERS 








oo an Envelopes & bids mvust be sealed and marked in the upper 
. , left-hand he name end address of the bidder, identification 
be he F of the a he date and hour of opening 
; the as s should be filled out in ink, indelible penell, or typewriter 
7 I Bidder must show total amount bid onglast sheet on which a bid is 
may, at th of entered 


Ennatat PeINTING OFFICE © 16—82381-1 


Invitation No. 12-086-S-54-14 
Date of opening September 23, 1953 


SALE OF ScRAP PROPERTY 


IMPORTANT INFORMATION AND INSTRUCTIONS TO ALL BIDDERS 


lwo (2) copies of this Invitation are being forwarded to you. If you are 
ested, mail one (1) copy of your bid completely filled out to this office; 
n one (1) copy for your information. Before mailing your bid, check both 
s against each other so that you are certain you have an accurate record 


your bid. Additional copies will be forwarded to successful bidders for 


ition in accordance with the original copy. 
Particular attention is directed to the General Sale Terms and Conditions 


listed in paragraphs 1 through 16 on page 2, and Special Conditions lettered 


_ 


must 


through “P” on pages 3 and 4. All bids submitted under this invitation 


conform in all respects to the terms and conditions specified therein, and 


any deviation therefrom will be cause for rejection of such bid. 


2 
» 


Your bid must be made in ink, indelible pencil or typed, and each bid sheet 


on which a bid is inserted must be signed by the bidder in ink. 
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4. Initial all corrections or erasures appearing on the bid before mailing to 
this office. 

5. Bid section of page one (1) must be completely filled out. If the bidder is a 
corporation or partnership, the full name of the firm, the signature of the 
person authorized to sign, and his full title must be shown. The signature 
of the person authorized to sign must be written in ink. 

6. Submit your bid on the basis of the unit specified in the invitation. If the 
unit column lists the unit of each submit your bid by each, and if the unit is 
indicated as lot, bid accordingly. 

7. Make certain that the required 20 percent deposit is inclosed in cash, certi- 
fied check or postal money order. Make your check or money order payable to 
the “Treasurer of the United States.” The amount of the deposit should appear 
in the Bid Section of page one. 

8. Receipt of bids. Bids must be received in the Property Disposal Office 
prior to the time and date of opening as shown on page one of the Invitation to 
Bid. Allow ample time for mail transmittal. Bidders are urged to secure a 
postal cancellation stamp on envelopes containing their bids indicating the 
date and hour of mailing thereof. Mail scheduled through the Louisville, 
Ky., Post Office is forwarded to Jeffersonville, Ind., twice daily. 

9. All bidders will be informed of the results of their bids at the earliest 
possible date. 

10. A sample of a properly prepared envelope for mailing your bid is shown on 
the reverse side of this instruction sheet. Invitations returned to the Property 
Disposal Officer marked “NO BID” should not be mailed in envelope prepared 
in accordance with this sample. All correspondence in connection with the 
Invitation to Bid and resultant sale should be addressed to ‘Property Disposal 
Officer, Jeffersonville Quartermaster Depot, Jeffersonville, Ind.” 

11. Bidders who do not respond to Invitation to Bid mailed to them within 
three (3) consecutive sales will have their name automatically withdrawn from 
the mailing list unless they specifically request that their names be retained 

12. Bidders are requested not to remove the sheets attached hereto on which 
bids are not made, as an Invitation to Bid wherein one or more of the bid 
sheets are removed will not constitute a complete responsive bid. 


Address of Bidder Bidders are cautioned to insure that 
sufficient postage has been affixed to 
bids transmitted by mail. Since the 
Government is without authority to 
pay all or any part of the postage re- 
quired for transmission of letters, any 
bids offered for delivery by the Post 
Office Department on a “postage due” 
basis cannot be accepted. 


Property Disposal Officer 

U. S. Army 

Jeffersonville Quartermaster Depot 
Jeffersonville, Ind. 


Bid for Sale of Government Material 
Invitation No. 12—086—S—54-14 
Opeeihg HOt 8 as.ckn nce dks 


SpectAL ConpDITIONS 


A. Special Conditions. Special provisions made by the bidder will not be 
acceptable and will be cause for rejection of bid. 

B. Shipping Arrangements. Full arrangements must be made by the success 
ful bidder for all labor involved in the packing, handling, loading, and for trans 
portation of all material awarded as a result of bids submitted on this Invita 
tion. In cases where shipment of property is to be made via common carrier or 
is to be released to an agent other than the bidder, the bidder must furnish the 
Property Disposal Office written authorization to release the property to a common 
carrier or other agent. 
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©. Removal of Property. All work connected with the removal of the property 
awarded on this Invitation will be performed in an orderly manner. The bidder 
agrees that the Government will not be held liable for any injury to workmen 
or damage to bidder’s equipment. No provisions will be made for the removal 
of property on Saturdays, Sundays, or Holidays. Material will be called for 
during the hours 8: 00 a. m. to 2: 00 p. m. 

DD. Packaging. All items which are baled, bundled, or in containers of any type 
are so indicated and are sold gross weight to include weight of baling and 
wrapping material or containers, 

E. Eligibility of Bidders. The bidder certifies that he is not an official or em- 
ployee of the Department of the Army, officer, enlisted man, civilian employee of 
the Army, or civilian employee of the Army Exchange Service, Army Exchanges, 
or the U. S. Army Motion Picture Service. 

F. Withdrawal of Bids sids may be withdrawn (either by written notice 
or by telegraphic or telephonic notice later confirmed in writing) at any time 
prior to the time set for opening of bids. Bids MAY NOT be withdrawn subse- 
quent to the time set for opening, but remain open for acceptance by the Govern- 

(i. Telegraphic Bids. Telegraphic or telephonic bids will not be considered, 
put modification by telegram of bids already submitted will be considered if both 

e bid and the telegraphic modification thereto are received prior to the hour 
if the opening of bids. 

H. Bidder Interest Warranty. The bidder warrants that he (it) has no inter- 
est, directly or indirectly, in any other bid submitted in response to this Invita- 
tion. If it should be determined that the bidder has such an interest, then his 

ts) bid, together with such other bid or bids, shall be rejected. 

I. Misrepresentation. The United States Criminal Code (18 U. S. C. 1001) 
makes it a criminal offense to wilfully make false statements or misrepresenta- 
tions to any department or agency of the United States as to any matter within 
its jurisdiction 

J. Inspection. Property described herein may be inspected during regularly 
scheduled hourly inspection tours from 9:00 a. m. thru 3:00 p. m., Mondays 
thru Fridays, 8 September thru 22 September 1953 

K. Variation in Quantity. Any item for which a price per unit is specified in 
the Invitation of property to be sold, the purchaser agrees to accept and pay at 
the quoted unit price for any number of units delivered or offered for delivery 
by the Government, up to and including twenty-five (25%) percent more or less 
than the estimated quantity stated in the Invitation. 

L. Removal by Rail. In the event that any material offered for sale on this 
Invitation is removed by rail shipment by the successful bidder, the actual tare 
weight of the railroad car shall be used instead of the marked tare in determining 
he net weight. The actual tare weight shall be determined by weighing the 
empty car, cleaned of all foreign material, before loading. Expense incurred in 

etermining tare and net weight will be borne by the successful bidder and weight 
certificates will be furnished the Contracting Officer prior to loading cars. 

M. Bidder Represeniation. Certification appearing on page 1 of Invitation 
captioned “Bidder Represents” is deleted and the following is substituted there- 
for: The bidder ( (or) contractor) represents: (a) That he () has, CJ has not, 
employed or retained any company or person (other than a full-time bona fide 
employee working solely for the bidder ((or) contractor), to solicit or secure 


this contract; and (b) that he (J has, () has not, paid or agreed to pay to any 
company or person (other than a full-time bona fide employee working solely 
for the bidder ((or) contractor) any fee, commission, percentage, or brokerage 


fee, contingent upon or resulting from the award of this contract, and agrees to 
furnish information relating thereto as requested by the Contracting Officer. 

N. Storage Charges. Storage Charges for Nonremoval of Property. All prop- 
erty not removed within 20 calendar days after notice of award will be subject 
to a storage charge (See General Sale Terms and Conditions, Condition 7, Page 
2, of Contract) and such charge will be paid prior to removal of property. Stor- 
age charge will be computed on the following basis: For each of the first five (5) 
days, or fraction thereof, including Sundays and Holidays (National, State, or 
Municipal), four (4) cents per hundred (100) pounds or fraction thereof. For 
the sixth and each succeeding day or fraction thereof, including Sundays and 
legal Holidays, seven (7) cents per hundred (100) pounds or fraction thereof. 
Minimum storage charge for shipment on freight held beyond free time: Five (5) 
days or part thereof, fifty-two (52) cents; six (6) days or more, one hundred 
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(100) cents. (Extract from Central States Motor Freight Bureau, Inc., Supple 
ment No. 52 to Motor Freight Tariff No. 224—B, Item 1700-D, Page 4.) 

0. Scrap Warranty. The undersigned represents and warrants to the United 
States that the property covered by this agreement was offered as scrap, that he 
is purchasing or retaining it only as scrap, and that he will sell and ship or use 
it only as scrap, either in its existing condition or after further preparation 

P. Potential Danger. Purchaser is cautioned that articles or substances of an 
inflammable or explosive nature may remain in the property, notwithstanding 
the care exercised to remove same. Purchaser agrees to assume full responsi 
bility for such property and does hereby discharge the Government from any 
and all liability directly or indirectly resulting therefrom. The purchaser also 
agrees to indemnify and hold the Government harmless from any and all claims 
arising therefrom or incident thereto. 
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Paces No.1 


Tora, Paars So 


ABSTRACT OF BIDS 
RECEIVED IN RESPONSE TO— 
Invitation for Bids No. 32-O06-B-Sip@h 
Insucd © September 29 0 
Opened 29 Septenter 1993 


AT THE 


Office of __ Property Diqemsl Offices 0 


__..,_-_--..._ Serre, Ind, RR as 


TO SUPPLY THE FOLLOWING REQUIREMENTS: 
_ Sad Of Samp Property 
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INSTRUCTIONS AND CERTIFICATES-—See also AR 5-160 


For every invitation for bids an abstract of bids form will be prepared as soon as practicable after the bids have been 

* ‘geno’ or as soon aa it is desided, to cance) the invitation before opening bide. 
® 2. Every form will bear entries conforming to the following examples on page No. i. If the entry in 3 below ts made, tt 
> Opened entry will not be made. 

Invitotion for bide No. “7728-37-18.” Total pages “6. 

Jesned “December 5, 1936,” 

Comet "tl a. m., December 21, 1996,” 

of “Quartermaster, Kort Mi samouth, NX. 
supply the following requirements: “UU cieeise. aupplies—3d Qr. F. ¥. 1937.’ 


3. Uf it has been decided to cancel the invitation before opening bids the date of the tancelation w «© entered and initialed 
fs the space provided below and the abstract will be distributed 
Invitation for bids canceled on - . 
Dare) (incinie 
4 Hf né bids wore receives, tho person whose duty it is to open the bids will initial the following in the space provided below 
and distribute the abstract: 


No bids were resolved on this Invitation 
(ewes 
5. If bids were received and opaned, ontrics conforming to the following exatiples will be made 
a. On page Na, & 
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Ket j days } 
i } ; 
3 . . i i 
b. On page No, Sand atucceeds pages (Wer Department Form No. #9 A): If remarks cannot be conveniently placed under 
the item they may be od in any other apwee on the form. If, after making entries as indicated heiow 
egufScient space is avallahie thereunder, similar entries for a wepond group of items say be made on the same pags 
ABSTRACT OF BIDS NO. ““726-27-18" PAGE NO. “oO” 
‘ 4 j ‘ i ? Rte. 
following ant, y attached finrttation.’ i i 
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ne "List om amy page only the hambere of sums inctuded on that pag. 
as 6. Bs pet apeend tad the anand are not to be made by the person who opened the bids be will sign the following 
pace 
cmetiry that I have personally opened and read all bids received, verified all entries on this abstract extracted [ro 
those bids and find it correct. 


(Siguatuss and tie) 


7. When action on the bide has been completed, suitable entries.showing such action will be made, The following are 
caamples of pomible entrice for the tame in the example of paragraph 5 above: 

Them. 1—Cheek .12 of bidder No. 1 in red; Item 2-Cheek 1.14 in rec; Item 9—Check 29 in red, check .26 in bine, 

and add the following to the remarks: Dis ceed fer tics eases Heamuss ote epevthed lo eosutint”, °c A Cheek tha 24,13 
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Mr. Morris. That covers the sales we will look at this afternoon. 

Mr. Correr. Do you have the figures you obtained for that sale, 
the total amount ? 

Mr. Kasrer. Yes. 

Mr. Corrrr. This is No 144 

Mr. Kasrer. Yes. That is the sale where the market fell out on 
the metal prices. In August we had a sale of the same type of item 
and we received $26.17 a ton for light metal, and this sale was $9.88. 
According to our market, our waste trade journals, the mills have 
quit buying. 

Mr. Batwan. Did you award the contract anyway / 

Mr. Kasrer. Yes. 

Mr. Batwan. Do you ever wait on anything like that? 

Mr. Kasrer. We do wait, but this is the poorest grade of scrap as 
a whole. In other words, this is stuff that has been burnt. A lot of 
it has been burnt, and there are several things in it. 

Mr. Rrenuman. You want to get it out of the y vard. 

Mr. Kasrer. Yes, sir; the space is worth more than the whole thing, 
the holding of it, because we have no assurance as to when the market 
will go up. 

Last month at the Army scrap seminar which Major Sullinger 
conducted in Chicago, we learned that the mills had a 49-day inventory 
on hand and they were not buying scrap. 

Mr. Correr. The overall steel situation is different than that. 

Mr. Kasrer. But they have a tremendous stockpile. A lot of our 
local dealers did not send in a bid. 

Mr. Correr. I notice you have brass stampings and miscellaneous 
lots of nuts and bolts of assorted sizes, 21,500. Wouldn’t that be 
considered a better grade than normally of just iron scrap? Does 
your brass have a higher value? 

Mr. Kasrer. Most of the bolts were bent. 

Mr. Correr. No new stuff? 

Mr. Kasrer. They were bent, and some of the threads were stripped. 

Mr. Correr. What about the brass stampings? 

Mr. Kasrer. I would say it was one-quarter of an inch wide and 
maybe 2 inches long. It was out of a buckle where they make the 
brass buckles. 

Mr. Correr. As scrap would brass have a much higher value than 
ordinary cast iron ¢ 

Mr. Kasrrr. Yes; that was why it was listed separately and sold 
separately. It is something like 17 cents per ie: that we received 
on that. 

Mr. Correr. What is your total recovery for that sale? Do you 
have it? 

Mr. Kasrer. $7,706.35. 

Mr. Bauwan. There is no acquisition value on something like that. 

Mr. Kasrer. You couldn’t get it. 

Mr. Batwan. You got 17144 cents a pound for your brass for one 
lot, lot No. 10, and on lot No. 3 you got 131 cents. 

Mr. Kasrer. Probably the 1714-cent brass was clean brass and the 
other was mixed. It consisted of fire extinguishers. Doesn’t it 
describe it there? 

Mr. Correr. I can’t tell. You did not sell the bolts by weight, but 
you got $276. 
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Mr. Kasrer. Yes. 

Mr. Correr. But you had one bid in for $5.05. 

Mr. Kasrer. That is right. 

Mr. Correr. That stuff is still here? 

Mr. Kasrer. Not all of it. 

Mr. Correr. Has the sale been approved ? 

Mr. Kasrer. Yes, sir; I think we have the teletype right here, the 
approval. 

Mr. Correr. I was wondering if you were going through the motions 
on a scrap sale where your expenses of your sale would amount to 
more than the recovery, and certainly you wouldn’t want to do that. 
This would not be an example. You have some tonnage in there 
that is very substantial and some valuable types of scrap. 

Mr. Rreniman. Are there any other questions? 

sefore we leave I would like to make this commendation in respect 
to Mr. Kaster: In the field that we have been in and traveling around, 
I think that we need to commend people when they are doing a good 
job, as well as to condemn them when they are not. 

I do not think we have had anyone in the field who has been able 
to answer questions better than Mr. Kaster has, and who has as clear 
an insight on it, and who does not have to ask anyone else the answers 
to the questions propounded to him. 

Mr. Kasrer. Thank you. 

Mr. Ixarp. It is really refreshing for us to see someone like Mr. 
Kaster who obviously knows the answers and does not have to go into 
a conference every time a question is asked. 

General MarsHautn. Might I ask that the committee put that in 
writing to help out Mr. Kaster’s record ¢ 

Mr. Rieuuman. We would be glad to dothat. We have sat through 
a good many meetings. When you get into a field of asking specific 
questions about certain parts of surplus and what was in the lot and 
so forth, we have found that other people have had to hesitate quite 
a bit in answering the questions, and I think that Mr. Kaster certainly 
has been able to answer any questions the staff has asked him. 

Mr. Correr. You are talking about local surplus property officers. 

Mr. Rrenuman. Yes, certainly. 

General MarsHa... I think a lot of Mr. Kaster and all of us do here. 

Mr. Rienuman. I think we should try and correct evils if we find 
them and make constructive criticisms, and we would be just as frank 
if Mr. Kaster were doing a poor job and speak to you about it, just as 
we now tell you how we appreciate his work. 

General MarsHatu. We all appreciate the committee’s attitude, and 
are glad that you found it that way. 

Mr. RrenuMan. Well, thank you again, gentlemen. 

That concludes this hearing, and we will now go out and inspect 
some of this property which we have been discussing. 

(Whereupon, at 2: 10 o’clock p. m., the hearing was adjourned. ) 
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TUESDAY, OCTOBER 13, 1953 


House oF REPRESENTATIVES, 
Minirary Operations SUBCOMMITTEE OF THE 
COMMITTEE ON GOVERNMENT OPERATIONS, 
United States Naval Supply Depot, 
Me chanicsburg, Pa. 

The subcommittee met, pursuant to notice, at 11:10 a. m., at the 
United States Naval Supply Depot, Mechanicsburg, Pa., Hon. R. 
Walter RiehIman (chairman of the subcommittee) presiding. 

Present: Hon. R. Walter RiehIman, chairman of the subcommittee, 
and Frank Ikard, member of the subcommittee. 

Also present : Paul J. Cotter, chief counsel, Michael P. Balwan, stafl 
director, and Robert T. Morris, staff member. 

Present from the Mechanicsburg (Pa.) United States Naval Supply 
Depot: Rear Adm. A. A. Antrim, Supply Corps, United States Navy, 
commanding officer; Lt. Comdr. J. D’Amico, Supply Corps, United 
States Navy, surplus property disposal officers; and George Eurich, 
chief civilian employee, Surplus Property Disposal Section. 

Present from the Ordnance Supply Office, Mechanicsburg (Pa. 
United States Naval Supply Depot: Capt. L. H. Thomas, er is 
Corps, United States Navy, commanding officer; and Lt. Comdr. F. 
Tynan, Supply Corps, United States Navy, assistant planning sie ‘er. 

Present from the Ships Parts ¢ oe Center: Mechanicsburg ( Pa.) 
United States Naval Supply Depot: ¢ gt T. G, Reamy, United States 
Navy, commanding officer; and Comdr. J. D. Custer, Supply Corps, 
United States Navy, assistant planning officer. 

Present from the Bureau of Supplies and Accounts; Department 
of the Navy; Washington, D. C.: Comdr. D. H. Lyness, Supply Corps, 
United States Navy, head, Stock Finance Branch, Inventory Control 
Division, Office of Assistant Chief for Supply Management. 

Mr. Rrenitman (chairman of subcommittee). The subcommittee 
will be in order. 

Admiral Antrim, will you call on the first one who is to make a 
presentation this morning. 

Admiral Anrrm. The first presentation will be on stratification. 
That is the name for the program analyzing the layers of our stock, 
and the presentation on that will be made by Commander Lyness. 


(Nore,— Asterisks denote deletions of classified security information. ) 
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STATEMENT OF COMDR. D. H. LYNESS, SUPPLY CORPS, UNITED 
STATES NAVY, HEAD, STOCK FINANCE BRANCH, INVENTORY 
CONTROL DIVISION, OFFICE OF ASSISTANT CHIEF FOR SUPPLY 
MANAGEMENT, BUREAU OF SUPPLIES AND ACCOUNTS, DEPART- 
MENT OF THE NAVY, WASHINGTON, D. C. 


Commander Lyness. As the admiral has indicated, we popularized 
a new word, “stratification.” Actually, the objective is to layer our 
inventory, trying to show what it is composed of, and the end purpose 
for which we hold it. 

It is basically similar to the problem that any industry has. The 
problem of doing it is not quite as simple as the objective, and that 
stems from the basic difference between the military supply system 
and any commercial supply system. 

We have in the military two supply requirements. We first have 
to supply the operating forces at whatever level they now exist or 
is planned for the immediate future, but then we have to be ready for 
the big Christmas sale that will come in the event of mobilization. 

We are trying to divide, for our own information, the inventory into 
segments. As “Ac Ilmiral Fox (former Chief of Naval Material) said, 
we have an inventory problem in the Navy. We have $13 billion 
worth of inventory, and annual sales of approximately $ $O1/, billion. 

One of our own deficiencies has been that over the past few years 
we have not presented our picture either accurately or properly. We 
have gone before various budget hearings and before Congress with the 
tremendous bulk of inventory and a low sales ratio, and haven’t looked 
too effective. 

In the process of stratifying our own inventory, we think we can 
prove to our satisfaction that we are not quite as bad as we looked be- 
fore. At the same time, we can identify areas where we have faults 
and take steps to correct them. 

I have a chart on the problem area of mobilization. If you are go- 
ing to stratify your inventory, you must find out what your top re- 
quirement is. We do not want to dispose of any material for which 
there may be a demand in mobilization. 

Basically, in the Navy supply system we have two ways of projecting 
a mobilization demand. 

For a lot of our material we can estimate a future demand much as 
a civilian organization can, in terms of past demand, for instance. I 
can mention, for example, clothing, provisions, fuel, and so forth. 
This 1 is the method used by the Gener al Stores Supply Office, and we 
have others that took as the basis for estimates of future demand the 
demand they obtained for their material subsequent to Korea, which 
is indicated by this line on the chart. They took the Navy strength 
and developed various indices of steaming hours, and so forth. They 
lad that index for the same period, and the relationship was indicated 
or considered as 100. For instance, if it took 100 brooms to satisfy a 
Navy of this size or any other, the relationship was 100. You can see 
that there is a sharp increase in this chart, and these are 3-month 
per iods. 
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Similarly, we can predict what the activity level and demand will 
be in mobilization. I am, unfortunately, not a mathematician, but 
I am told that if you have three elements of a formula you can predict 
the fourth. We have three elements here, the post-Korean expansion, 
the demand during that period, the plan for expansion and mobiliza- 
tion, and we can predict X, or the fourth, the estimated demand which 
would be generated by mobilization. We have a lot of other types of 
material which lend themselves to this type of projection. 

In other cases they may have no current or recent demand, and yet 
have equipment in reserve fleets which have not been used in recent 
years but may be called in mobilization. The problem is to start 
lirst by predicting what is the top level of your requirement, and what 
will happen in mobilization. 

Mr. Correr. Do you say that that is based on post-Korea require- 
nents / 

(‘commander Lyngss. That is right. 

Mr. Correr. You did not use World War II experience at all. 

Commander Lyness. In some places, yes. Our thinking in the 
Navy is that the more current we can keep our prediction the ‘better it 
will be. 

Mr. Correr. I am wondering whether your period is long enough 
for that other projection to extend it up as far as you want, and sec 
ondly, do you know how it compares with how it went up in World 

ir IT? 

Commander Lyness. = will be very frank. We in the Navy - 
not have, did not have in World War II, the type of centralized i 
ventory control that we have now, and while e have certain afore. 
tion as to usage and issue during World War II, it is not anywhere 
early as accurate as we would like it to be. 

Mr. Correr. Is that graph translated into dollars? 

Commander Lyness. Yes, sir, in the first instance into actual item 
predictions. If you use so many items during a recent period you 
vill use so many more items at the mobilization level, and then it 
is converted into dollars, and then we have a dollar prediction which 

will go into in a moment. 

Mr. Batwan. The figures on this chart are indices, based on 100 
percent ¢ 
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MecHANICSBURG, PA., Exurerr No, 2 
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Commander Lynegss. This is what happens: these are in terms of 


dollars and this is for the system as a whole. They have some 70,000 
items, and it is complex and varies among them, but, for the system 
as a whole, this chart does as well as we have been able to do it. 

They are predicting that when M-day comes, if it does come, that 
their demand will come up as you see by this line | projected mobiliza- 
tion issue requirements|. This is general stores material. They 
also predict that during the first eight months after mobilization 
(which is the period they have to worry about, and I say that be- 
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cause they use this term P-day which as we see it is the day in which 
industry, in our best judgment and based on our experience, will be 
able to meet our full demand, and from then on we need no more 
stockpiling. We do not plan beyond that for stockpiling although 
demand will go up to this extent. 

Our new input from industry will be coming in at this level, and 
fattening up at the end, which is the logical expectation | line entitled 
“Material receipts from procurement initiated after M-day” | 

The gap between the two is the big concern. Our issues, our out- 
put of material, are exceeding our new input, and something is hap- 
pening to our new inventory. This is a very typical picture. 

We have a tremendous bulk of inventory here {dotted line entitled 
“Current on hand plus on order |, in the neighborhood of $500 muil- 
lion plus. However, in relation to the demand that will hit mobiliza- 
tion in the early phase, the output greatly exceeds the input after 
the bell rings. Theoretically, and in the best judgment of the Gen- 
eral Stores Supply Office as they now stand, somewhere before this 
theoretical P-day they will run out of material. Actually, they will 
be running out of items at an ov n earlier date, and some other items 
will be past the danger period, | ut, for the system as a whole, even 
with the tremendous block of inventory whic h the *y now hold in rela- 
tion to peacetime demand or initial mobilization demand, it will drop 
and they will run out of material. When they get down to this level, 
below thei ‘ir issue line, the vy are in trouble. 

So what they do then is price out by item, and then by dollars, 
where they should be in terms of inventory holdings to meet this 
demand and to end up a P-day with a minimum stock load so that they 
can support it in the future. 

In this particular segment of our supply system (general stores) 
it turns out that the bill is roughly what they now hold. If you 
nerease your input from industry through industrial mobilization 
planning, you can deduct the amount of material necessary to stock- 
pie. 

We are showing, for our own satisfaction, that what appears to be 
an inordinate block of inventory may be deficient in terms of what 
could conceivably happen in mobilization. We don’t know a war is 
going to come, no one does, but our function is to plan for it and 
to see what will happen if it does come, and convert that planning into 
material for which we are responsible, and present the the picture of 
where we stand. 

Mr. Batwan. At this point, if war came, to meet this deficiency 
we would run out before P-day, wouldn’t we ? 

Commander Lyness. Yes, sir. 

Mr. Rieutman. How far do you project P-day ? 

Commander Lyness. In the case of general stores material, they 
estimate that P-day is 8 months after mobilization day. In some 
cases it is 8 months and in some cases it is 3 months, and in the case of 
ship parts, it is a considerably longer period. 

Mr. Rrentman. What would we have to increase in the inventory 
on the next line above [entitled “Mobilization reserve materiel re- 
quirement plus on hand and on order”] to meet the P-day require- 
ments? What would you have to increase as far as the volume of 
your inventory in concerned ? 
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Commander Lyness. It is quite a block. In this area, to assure full 
readiness for every item which they carry in their system and which 
they feel is militarily necessary, their best estimate 1s $650,000,000. 

Mr. Rreutman. That is an increase? 

Commander Lyness. Yes. We do that once a year. I have one 
at the end which I will close with. We want to take a look once 
a vear and take full benefit of uny increase of production from indus 
try, and take full benefit of suc h decreases as we dropped out of our 
system by saying that certain items we can get long withou. 

In this case we took this total bill of $650 million and we squeezed 
out of it a bill for what we called the critical items which we felt we 
must have, and that bill was in the neighborhood of $230 million, and 
we never asked for the balance. 

Mr. Rrenuman. Your figure would be something like $650 million. 

Mr. Batwan. For one class. 

Commander Li NESS. They have how oiven us the fix, going back to 
$650 million. 

Mr. Rienitman. With respect to your previous statement concerning 
push Ing it down and only taking into consideration items that you 
felt were absolutely necessary, you brought it down to something like 
$230 million is that right ? 

Commander Lyness. Counting current holdings, ves, sir. 

Mr. Batwan. What is that third bracket |entitled “Materiel r 
ceipts from procurement initiated after M-day”]? 

Commander Lyness. This is a counterpart to this. This shows if 
we did not plan any input, and if we could not get anything in from 
1] dustry from M- to P-day, we would have to have that much add 
tional. 

Mr. RreutmMan. On what are you basing your estimate that indus 
try would require 8 months to meet P-day ¢ 

Commander Lyness. When we say that P-day is 8 months after the 
mobilization, we do not mean we will not get delivery of that item 
from industry before that. That is the day on which the input 
from industry will be equal to our requirements. 

We base the estimate of it on two factors 

First, there is the experience that we have had in peacetime which, 
with all its faults, is the best we now have as to how long it is going 
to take to get quantities, and we compute it on larger amounts. 

The second thing is our industrial mobilization program. As we 
proceed in the second program we are convinced that this block will 
increase and we can do more. Obviously if you can get it in from 
production soon after M-day you do not have to stoc kpile it, and you 
save yourself a lot of money and the Government a lot of money. 

Admiral Antrim. These general stores are used by all three services. 
When vou said you are going to industry to meet the requirements 
of the Navy, will they also be able to meet the requirements of the 
Army and the Air Force? 

Commander Lyngss. That is a thorny problem. 

Mr. Batwan. Does this take that into account or not? 

Commander Lyness. The General Stores Supply Office, which has 
the responsibility of this segment of the Navy, makes its own predic- 
tions based on its own requirements. 

In the process of going to these various firms they sometimes get a 
statement back that the firms are committed to the Army or Air Force. 
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But, to answer your question specifically, I do not believe that there 
is a full reflection of possible demand from other services which might 
fall in the same area, but I would assume they are doing the same 
thing. 

Mr. Correr. Is this purely a Navy requirement ? 

Commander Lyness. That is right, ae where the Navy | 
support respons! bility for the Army or Air Force. 

Mr. Correr. Would you propose getting that additional inventory 
from the General Services Administration and storing it as Navy 
nventory against this mobilization day possibility, or Is It supposed to 


Lid 


be in their backlog as a community fund and t! being your part 
Commander Lyness. If the item were a General Services Adminis- 
tration item, an item norm: ally obtained th rough the General Services 


Administration. it wouldn’t be here at all. But if it were, the General 
Services Administration would be evaluated as a source of supply just 


the same as any other source of supply. 
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Required Wortime Supporting 











”) ' 
Ww » ' 
— & ' a 
es: \ $ | 
o 3 5 
- = | 
zé- z 
w * 2 ' g | 
: 2: a b 
2 Ee | a 
z “ Oo —— — — —— 4 1 
= £9 a 
u B& g | 
oO S56 $ / / | 
i © / 
zes@a “ / o 
& = | Sec / nw 
os 2s = 
= o& ! g<= 4 | sa 
Re =e So / s 
aed 52 52 
2 = 2 
Gg s 2 23 : 
— » > w 2 / &° 
uw 5 ® — / a 
= 2 Ss > j & 
= 2 & =8 j Sx 
- a aq _ S ~ => 
fe & > =2¢e a os 
2 -+ soe > © 
os 2 2215 / gt s* 
o 2 oo a” =~ 
a £ 2£2ca §< 2s 
S&S 2 5 oE e © € 
- = = = x c >» > 
5 S2e , are, a es 
Ona ess / = ents 9 
£5 aaa sees Bs 
E ® > ozo 3= 
— = = > 
a 2° be \ 8g28 22 
Ss 8 4 & » = 34 et 
a: E 352 £3 
gas. 4 25 23 
o 
wT < g >, 85 
>! a a 2a 
u 2 > ; 
o £2 = 232 
a. Ss 5 / XN ~ 38s 
= 2. 2 / a gs 
2,2 | - Gott 
ere oe 6 < | P< 
on ie 8 | ei | oS 
] se = as a © ys a Evs 
za ” a x ° ° he a se ~ 
w g > ° > g 0 ” v 2o5 
683 = 3 8 “ Fag g ° ae 
” a \ N an S s a 2a 
we = \ 4 ; Sead |=! ~3° 
© oa dp 8 e5= lelal s&s 
* et 3% a ° }E' | §85 
~ = oa o . & © | o°t 
Oo? » 2 be ‘ 7. Hz 
re “ 5 | g5 : 
a 2 5 | | cae 
q 3 a eo ee | s2™ 
a WOOLS ,d009, - ses 
o NOILISOd SS3NICGV3YN wo ee 
wW > 2a 
IN38uND Q ace 
w Sg 
<—_—_————— LN3WYINOIY GNVH NO AVO-W > e 


I am going through here with a picture, and we are by no means 
funding it at the moment. When we started this approach, and it 
has been about 2 or 3 years that we have been using it in one form 
or another, the initial bills were staggering to us. 

First of all, it puts a price tag on the mobilization plan from 
higher authorities. For example, the various mobilization plans of 
the services call for bringing so many men in during the first 2, 3, 4, 
6 and 12 months of mobilization, and the figures are very high. 

Our clothing supply office which has done the same thing with their 
program, with a direct relationship of shoes to a man, and so forth, 
has done the same thing, and the total bill they come up with is rather 


staggering. 
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It indicates to the planners that it is either impossible or that the 
plan is overambitious. That isn’t for us to say. 

But until you get a dollar amount on it, or a dollar demand on it, 
you have no idea of what your plan amounts to. They may adjust 
your plan downward, and you may say “Well, I don’t believe we will 
get as many men in in this period of time ” and the bill goes down 
correspondingly. 

Similarly, the inventory manager when he sees the bill and sees 
what it would cost to stockpile, maybe he will say “I am, perhaps, 
underestimating what I can get in.” 

It is a tremendously informative proposition to us and to anyone 
else, and it is something we will be working on for a number of years. 
I dwell on this because when you stratify and hold this material, you 
have to set this topline, and find out if you need this item in mobiliza- 
tion in a certain quantity, and whether you should keep it. If you do 
not need it, if you have large quantities on hand (that in this case 
would be above this topline) on that item and it is excess to your 
system, you should get rid of it. Until you do that, it is very difficult. 

We have done this in the Navy stock fund and I happen to have that 
job at the moment. We have $13 billion of material in the Navy 
and of that $13 billion, approximately $2 billion is in the Navy stock 
account. 

The other $11 billion is in what we call the Appropriation Pur- 
chases Account, annual purchases. This is our annual fund. 














SURVEY OF MILITARY SUPPLY MANAGEMENT 485 


MECHANICSBURG, PA., ExHrsit No. 4 
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This is a stratification of the Navy stock Fund inventory holdings 
as of June 30, 1953. I would like to call your attention to how it 
makes us look a little better, which is not the principal purpose, but, 
actually, we have not been as deficient as we ourselves thought and 
as others thought. 


41957-- 54——-32 
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We have in the Navy stock fund as of June 30, 1953, an on-hand 
inventory of approximately $1,600 million. 

Our annual sales for the year, and our accounting system generates 
them, were $1,048 million. 

If you take a look at the two, you do not look as 1f you are operat- 
ing too effectively. However, when you layer out your inventory to 
see why you are holding it, we see that we are hok ding $748 million 
worth of material for mobilization in the Navy Stock F und. If we did 
not have a mobilization requirement, we would be in the happy situ- 
ation of any civilian organization where people go to a sale when they 
want to buy something, for instance, gloves. If they do not like 
the price they can go to Montgomery Ward, and the ‘other organi- 
zation will lose the sale of those ; gloves. 

We have excess in the Navy Stock Fund, material which is on hand 
over and above what we need to meet mobilization requirements, in 
the neighborhood of $347 million. We identify it and tag it for 
disposal. 

Mr. Batwan. What is the economic reserve? 

Commander Lynrss. We go through, the process that I described, 
and we may find that an item is actually excess to our requirement. 
As far as we are concerned, we could get rid of it now, but some of 
those items are still moving in our system. We have quantities in 
excess of what we should keep. If we wanted to we could say we will 
keep a year’s requirements and our mobilization requirements and 
excess the rest. 

On the assumption that we want to keep it, 1 or 2 years later we 
would be back on the market buying that same item. When you 
identify your total holdings of excess, then you take a look at that 
excess, and where the item is moving and you have active demand 
for it and you are selling it in your system, you measure the cost. fac- 
tors to hold this and the cost of the inventor y holdings, and so forth, 
and if it is economically advantageous to retain a certain quantity. 
Some of that material is rollback from World War II. Other mate- 
rial was bought in larger quantities than it should have been, and 
certain design changes made a diminishing demand. 

Mr. Batwan. What is your total excess that you will actually 
dispose of ¢ 

Commander Lyness. About $170 million. 

Mr. Batwan. Of those common use, standard stock items in the 
Navy stock fund? 

Commander Lyness. Yes. It will be larger in the technical ma- 
terials, You see, if you go down our category here, we have no excess 
in “Provisions,” no excess in “Fuel,” no excess in “Ship store stock.” 
For those three big ¢ ‘ategories, we have no excess at all. 

If you go by categories, here is a category we have in the stock fund, 
ship store stock, our exchange merchandise. We hold no reserve 
whatsoever. 

Mr. Batwan. What is in the ship store stock ? 

Commander Lyness. All the items we carry in our Navy exchanges 
and ship stores, soap, toilet soap, combs, cigarettes, watches, billfolds, 
anything you want to name. 

There is a category where we hold no reserve. We invite compari- 
son from any civilian concern. Our actual turnover in ship store stock 
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is about five times a year. We are selling about $125 million, and 
the inventory is about $23 million or $24 million. 

In “Provisions,” where we have a ve ery small reserve, we are turning 
our material over in excess of three times a year. 

In “Fuel,” even with the reserve holdings, we are turning it over 
about 21% times a year. 

In the category of “General stores,” you will notice the sale total 
inventory relationship next year is not as favorable. It will never 
be as favorable. Nevertheless, if you break out these layers of stock 
for other purposes, you will see that we are turning it over about 
one time a year. 

Mr. Bautwan. Clothing isn’t that way. 

Commander Lyness. No. Our manager must identify, stratify all 
the stockholdings. If they cannot identify it as a legitimate mobili 
zation reserve hol ling, and if they have not identified it as an excess 
holding, we tell him to put it in the operating stock, and we put it 
here and flag it for ourselves. 

Mr. Rreutman. Your excess shows up on only three different cate 
gories: “Clothing,” “General stores,” and “Vehicle repair parts.” 

Commander Lyness. Yes, sir, and “Medical and dental supplies,” 
which may increase. 

Mr. RrenumMan. What about the economic reserve; where is that? 

Commander Lyness. It is the white part on this chart, 

Mr. Batwan. That is only in four categories that you have an 
economic reserve. 

Commander Lyness. Yes. I think it is important to emphasize 
again that this is not a static picture. Our managers in the stock fund 
and the manager for the ee $11 billion worth of Navy material 
have similarly taken a look at the material. They are doing it once 
a year in the stock fund, and a number of these managers have just 
finished the first one and are starting again because they have found 
that it has been so interesting and so productive for them, and they 
recognize that their first look was deficient. 

Capt. T. G. Reamy. As we go through and keep stratifying we 
generate an excess. You don’t know the item is excess until you have 
taken a good look at it. You have also got the matter of the obsolescent 
equipment coming in. 

You cannot, as of today, say this strata is excess because tommorow 
there may be another one. We are constantly digging at it. All of 
those items are generating some excess as we continue working on 
them. It has got to be a continuing problem. 

Mr. Rrew_man. I am sure we understand that. 

Commander Lynegss. If you ever stop and say you are satisfied, 


you might as well turn in your suit. 


Mr. Rreniman. Well, will we see something of the excess property 
you have here this afternoon ? 

Commander Lyness. Yes, sir. 

Mr. Rreniman. That is in the $169 million you are processing? 

Admiral Antrim. That $169 million is in the entire N: avy. 

Commander Lynegss. Some of the material in the excess you will 
see here, and you will see some of the excess in ship’s parts. 

When we finish this and report through the Budget authorities 
and Congress, these figures will be available within all the inventory 
holdings t that the Navy has, by category. 

I do not want to take a lot of time here. 
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Admiral Antrr. There is one point that I think you might dwell 
on shortly, and that is those items of general stores for which the 
Government Services Administration has the responsibility. Have 
they made any effort to determine whether or not they can furnish 
the military demands in event of mobilization? Do we know whether 
they can do it? 

Commander Lyness. My understanding is that when General Serv- 
ices Administration takes over the supply responsibility they do not 

take over the mobilization responsibility. 

Admiral Antrim. I did not think so. That is an area where we are 
vulnerable, and we don’t know whether they will supply or not. 

Commander Lyness. That is my understanding, too. 

Mr. Rrentman. What items are they responsible for? 

Admiral Anrrm. They are buying quite a number of items. For 
instance, all office equipment which may or may not be essential to 
a war, General Services Administration has quite a large category of 
items that they are buying. 

Mr. Batwan. Do you people accumulate a reserve of that to com- 
pensate for what the General Services Administration is not doing? 

Admiral Antrim. Not to my knowledge. For our peacetime oper- 
ating stock we procure from ‘General Services Administration, too. 
There is no provision made as to what we are going to do in the event 
of mobilization. 

Is General Services Administration going to take the responsibility, 
or are we going to take the responsibility ? 

We have the responsibility for all items which we would call critical 
to the operation of the Department of Defense. We would have to 
take some steps to stockpile it or nail the General Services Adminis- 
tration down that they will take steps for an industrial mobilization 
»lan. 

' Mr. Batwan. It might be good to get the General Services Admin- 
istration to find out how this thing might be resolved, to see if they 
are taking steps. 

Mr. Rreutman. Y es, I think that is a good point. 

Commander Lyness. It relates to who should designate what items 
the General Services Administration should stock. 

Admiral Anrrm. Who does that now? 

Commander Lyness. I believe at the Department of Defense level 
they are leaning now toward military issue of the items. 

Mr. Bauwan. What might be a current item that the General 
Services Administration is currently providing but for which we 
should plan a reserve ? 

Commander Lyness. It could be office laborsaving devices. 

Admiral Antrim. Maybe we could get along with a lot less office 
furniture and typewriters. 

Commander Lyness. A great many of the items can be supplied. 

Admiral Anrro. Well, ‘if you have no other questions, we will ask 
Commander Custer to talk, and he will talk on stratification as applied 
to a supply demand control point. 

Commander Lyness has discussed it from the standpoint of the 
Bureau of Supplies and Accounts in managing the Navy stock fund. 
The supply demand control point, as I told you this morning, is 

simply a material control point. 
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Commander Lynerss. Thank you very much for the privilege of 
talking to you. 


STATEMENT OF COMDR. J. D. CUSTER, SUPPLY CORPS, UNITED 
STATES NAVY, ASSISTANT PLANNING OFFICER, SHIPS PARTS 
CONTROL CENTER, UNITED STATES NAVAL SUPPLY DEPOT, 
MECHANICSBURG, PA. 


Commander Cusrrr. Commander Lyness, I think, covered in quite 
a bit of detail the problem of stratification at a supply demand con- 
trol point. 

At the ship parts control center we actually do the same type of op 
eration as Commander Lyness indicated for the General Stores Supply 
Office. We take each item and determine the item requirements. 
Those requirements are broken down into our peacetime operating 
stock and our mobilization reserve stock. At the present time, those 
are the only two programs for which we have developed programs. 

One of the other programs would be the military defense assistance 
program MDAP. We have no specific program to support, for 
example, other than the Navy type. MDAP support is included under 
our Navy support program. 

Our requirements for mobilization, our mobilization material re- 
quirement, is calculated on an item basis, and we have to use different 
formulae for different types of items. 

For example, on an insurance item where there is no demand, which 
is significant at the present time, we utilize component populations 
where those statistics are available. If we know how many engines 
we have in the active fleet and those in the inactive fleet, and the 
number of repair parts, and the replacement factor, we calculate a re- 
quirement both for peacetime and mobilization. 

On some items we utilize the past demand data and relate that to 
our 1945 experience, based on what we call the size and tempo factor. 
We have the fleet tonnage on certain items. We have good correla- 
tion between the sizes of the fleet. We use fleet tonnage in 1945 and 
fleet tonnage today, and then project that fleet tonnage as indicated in 
the mobilization plans. 

Then we use what we call a tempo factor which is the relationship 
between the 1945 usage of the item and the present-day usage, cor- 
related to a ship-ton basis. 

After calculating the two requirements for peacetime and for mobili- 
zation, we then take our inventory assets and actually stratify the in- 
ventory. 

We have determined what our mobilization investment is. That is 
fixed. Weare not permitted, at the present time, to buy for mobiliza- 
tion. There are no funds available, so our mobilization investment on 
an item basis has been previously determined. 

The assets over aa above our mobilization investment must be 
applied against our peacetime operating requirements. 

Mr. Correr. Will you give us the stratification figures with respect 
to the total $11 billion Navy inventory that will be ‘comparable to the 
figures that Commander Lyness gave us on the stock fund breakdawn. 

Do we get that piecemeal, or w ill somebody take the balance of it? 
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Commander Lyness. The reports they are generating are coming 
in from every inventory manager. 

Mr. Correr. Can we have any such picture as you gave us with re- 
spect to the $11 billion ? 

Commander Lyness. You shall have it. 

Mr. Correr. You do not have it here today ¢ 

Commander Lyness. No. We do not apply this just to the Navy 
stock fund. The Navy stock find happened to get into it earlier than 
the others, not earlier than the ship parts control center. 

We are gathering it together with the $13 billion in the 2 stock ac- 
counts. We had set a target date of October 1. I think 2 of our 13 
inventory managers asked for an extension. One is the Aviation 
Supply Office at Philadelphia, and they were granted an extension 
of 144 months to avoid an expenditure of $55,000 in overtime. The 
Budget Bureau is also very interested in this. 

Mr. Batwan. The answer is that in this stratification program, up 
to the point you have pointed up the need for it, there are several 
groups that have been working but we do not have the total $11 
billion Navy inventory stratified yet. 

That is in process, isn’t it ¢ 

Commander Lyness. Yes, and it will be available within 2 months 
from now when the 2 or 3 managers who have had an extension will 
report in. 

We have now in the Bureau, probably seven-tenths of it stratified. 
Reports are already in. 

Mr. Correr. Do you have stratification data from the ships parts 
control center ? 

Commander Lynerss. Yes, they have theirs, and the Ordnance De- 
partment has theirs. 

Captain T. G. Reamy. ‘Two and one-half years ago we presented 
the ships parts budget which comes from the Bureau of Ships appro- 
priated funds. We were required by the Navy Control, working with 
the Department of Defense and the Bureau of the Budget people, to 
actually do what is an inventory analysis. It is now called stratifica- 
tion. 

We were forced to do that to justify our budget needs. We have 
done this each year. 

Frankly, we have learned a little about it, and still have quite a 
way to go. Our inventory has been stratified, but it is a continuing 
proposition. Each year we learn a good deal more about it than the 
year before. 

Mr. Correr. If you are doing this and seeing this picture clearly, 
I presume it helps you a great deal, appropriationwise, to be able to 
point out the dead mater ial you have and to get it out of your system, 
1S - at right ? 

Captain Reamy. That is right. 

Admiral Antrim. The answer will be in Admiral Hetter’s division 
in the Bureau of Supplies and Accounts in about 2 months. You will 
have the ae to the stratification of the total Navy inventory 
(Rear Adm. F. L. Hetter is Assistant Chief of the Bureau for Supply 
Management. ) 

Mr. Correr. What I am driving at is the motivation to put yourself 
in a better position, appropriationwise. Is there some danger that 
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you may overdo this weeding-out process in order to retain only an 
inventory of useful, reparable parts ? 

Captain Reamy. We do not feel that is a great danger if our rec- 
ommendations are carried out—and I just went through a budget hear- 
ing last Friday before the Navy Comptroller. There is quite a lot 
of pressure put on us as to get rid of this. 

We have established this economic reserve which we think is a sound 
approach. There are other people who think you should get inven- 
tories down until you can prove what you need to do. If we knew 
that M-day is 2 years from now, that economic reserve will be eaten 
up. There isa tendency at many of the Navy levels to push inventories 
down, to get less appropriated funds, or to get rid of what looks like 
surplus tod: ay. I think all the inventory managers are resisting that 
wherever they have a good justification in their judgment that it is 
more economic to hold it. I know we are. 

Admiral Anrrrm. If we were an industrial establishment, cer- 
tainly we would try to turn over our stock faster than we are doing. 
People who review our requests for funds are inclined to criticize a 
slow turnover, which is right, which the »y should do. 

In order to satisfy them, we would have to throw aw: ay or dispose 
of a lot of material. This would be economically unsound. We would 
be throwing away good money. 

We are trying to set up our material in such strata that the Congress 
can say that this is operating material and this is mobilization reserve. 
It issound. Up here they may have another piece of material not used 
every day in their oper: ations, but it is economically sound to retain it. 
That is our economic reserve. 

We are resisting strongly getting rid of material just to get down 
to a fast turnover of stock. We are not going to do it, and we think 
we have got a pretty sound approach. 

Commander Lyness. However, it is obvious if you go into a budget 
hearing with an unstratified block of inve ntory, you ‘have no chance 
of justifying requests for funds for new inventory. 

Admiral Antrim. For instance, our turnover being $71 million 
a year in the ship parts system, and with 400 to 500 million dollars 
in our inventory stock, the Budget Bureau and the Congress will 
want to know what this stuff is if you are only turning $71 million 
a year. 

Mr. Rresiman. This information will be available in about 2 
months from now? 

Admiral Antrim. Yes, sir. 

Mr. Rreutman. And I think we can request that for the commit- 
tee’s study. 

(See appendix 5, p. 809.) 

Commander Custer. Actually, in the ships parts control center, 
we have two broad classes of material. 

We have what we call our active stock list items. Those are the 
items which, as far as repair parts are concerned, move rapidly. We 
do not turn them over too much a year in comparison to general 
stock items, but they are the ones which have active demand which 
is constantly recurring. We have at the present time about 134,000 
of the active items. 

Mr. Correr. Do you have a dollar inventory ? 

Commander Custer. We have a dollar inventory. 
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Mr. Correr. What is your overall dollar inventory ? 

Commander Custer. Our total stock on hand is about $561 million. 

Mr. Correr. What proportion do you break down into your fast 
moving items, if that is the way you want to break it down? 

Commander Cusrer. Our peacetime operating stock is about $49 
million. That is the stock to meet our current operating require- 
ments. 

Our mobilization reserve stock is approximately $111 million. That 
is our investment in mobilization reserve. 

Our economic reserve figure is presently based at about $208 million. 
This is our active inventory rather than the total. 

Our surplus stock is estimated now at $26 million, giving a total 
active stock on hand of about $393 million, which we have item 
reports on. 

Mr. Correr. Is that surplus stock ? 

Commander Custer. Those are the items over and above our eco- 
nomic retention. 

Mr. Correr. You do not mean you have declared those excess. 

Commander Custer. No, but we are in the process of actually 
getting out our listings to the field activities and telling them to dis- 
pose of the items. 

Mr. Batwan. That will become class 265 and class 270? 

Commander Custer. Yes, sir. Our total peacetime operating stock 
is about $88 million. 

Mr. Batwan. What was that $49 million figure you gave? 

Commander Custer. That was the active peacetime operations 
stock list only. 

Our active stock is the type of material for which we have con- 
tinual, repetitive demands. 

Our inactive stock list is composed primarily of two types of ma- 
terial. It isthe insurance type items. 

There are the items which require a long procurement lead time, 
but which have a military requirement abroad so that we cannot hold 
up a vessel under overhaul in order to go back to the manufacturer and 
tell him to manufacture this partic ular item, 

Then there are those items which apply to our reserve fleet. 

Mr. Corrrer. You have $49 million on active peacetime operating 
stock lists ? 

Commander Custer. Yes. 

Mr. Correr. And your overall figure was what ? 

Commander Custer. The overall figure is $88 million. 

Mr. Correr. Is the $49 million included in that ? 

Commander Custer. Yes, sir; $49 million is a part of it. 

Mr. Correr. $88 million is the total active and inactive peacetime 
operating stock. 

Commander Custer. Yes, sir. Our mobilization reserve total is 
$138,550,000. 

Mr. Correr. Previously you gave us a figure of $111 million for that 
item. 

Commander Custer. On the active stock list, and there is approxi- 
mately $28 million in the inactive. 

Mr. Correr. What is the difference between the $393 million and 
the $561 million ? 
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Commander Custer. The difference is the inactive stock list figure. 

Mr. Correr. You have inactive stocks at all levels? 

Commander Custer. Yes, sir. We have potential surplus in the 
inactive stock list and potential surplus on the active items. 

Admiral Antrim. The inactive stock that we speak of represents 
material which we have on hand for actual equipments and compo- 
nents in the Navy which are not presently in use, most of them. They 
are in the reserve fleet. 

But we do not call that excess because that material is actually re- 
quired to put those machines in operation if we mobilize. 

Mr. Correr. Don’t you call it mobilization reserve ? 

Admiral Antrim. The mobilization reserve is divided into two 
parts. All through this it is divided into two parts. Even the operat- 
ing stock is divided between active and inactive materials. 

We do get calls from time to time for this material that is in the 
inactive group, and so we call that part of the material operating stock 
and write up the strata for one side representing those items, the 
components in the fleet which are operating. 

On the other side you have those in the reserve fleet and which we 
have to support. They go into the shipyard for overhaul every 5 
years, and we have to dig up the material to put those equipments into 
operation. 

To split your stratification between active and inactive is very con- 
fusing, and I think that the figures ought to be given on the total in 
each case rather than split between the active and inactive. 

Mr. Batwan. I think the confusion has come in that we tried to 
keep our presentation to stratification which is our horizontal splitting 
of inventory. 

Admiral Anrrm. That is right. 

Mr. Batwan. And the part we have now intermingled is the vertical 
separation which is called fractionation. 

Captain Reamy. We have $561 million in inventory. 

For our own purposes we have broken that down into active and 
inactive. That is an operating tool, and it is a fractionating process. 

To go into the str atification process, that $561 million is “made up 
of peacetime operating stock and mobilization reserve and economic 
reserve and excess. 

We show in our budget requirements this stock. Inactive stock 
appears in the mobilization reserve in our budget presentation, and 
that parallels the stratification program we were speaking of this 
morning. 

His figures will show that the peacetime operating stock is $88 
million. 

The mobilization reserve, including the inactive, which is something 
else, is something more than $138 million. We know that in that in- 
active stock there is some surplus material because, as we said this 
morning about trying to identify the components in the reserve fleet 
it is holding, we are hanging onto them until we know they are truly 
excess. That is thrown into the mobilization reserve which raises 
the figure to $200 million plus. It is roughly $249 million mobiliza- 
tion reserve, including the inactive. 

Then we have got the economic reserve of about $208 million with 
an excess of $26 million. 
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This will give you very close to the $561-million overall figure. 
Admiral Anrrim. I think that if we could stop at this point, they 
have got a hot meal in the cafeteria and we could come back and take 

it up at this point. 

You will be interested in why we have $208 million in the so-called 
economic reserve, and yet I think that it is fully effective and that we 
would be very foolish to get rid of that m: aterial. It is a good point. 
It is a high figure compared to our operating stock. Nevertheless, 
I think it is very sound. 

Mr. Rieu_man. It is agreeable with us if we recess at this point 
until 1 o’clock this afternoon. 

(Whereupon, at 12:10 p. m., the subcommittee adjourned until 
1:08 p. m., the same day.) 


AFTERNOON SESSION 


Mr. Rrentman. Let us come to order. Will you proceed, Admiral 
Antrim. 

Admiral Antrim. Captain Reamy would like to clarify some points 
that were made earlier this morning. 

Captain Reamy. We spoke of the inactive versus the active list, and 
the various strata. There seemed to be some overlap. 

The inactive-active classification is more a tool of this fraction- 
ation program, and the actual strata and the figures are better put 
this way: The peacetime operating stock is $88 million; the mobiliza- 
tion reserve is $138,500,000; the economic reserve is $237,500,000; and 
the potential surplus is $97,500,000. ‘That is the material that we 
are now in the process of going over to analyze. 

Twenty-six million dollars we are sure that we have now that. will 
declared surplus, but we have a potential surplus, and that is what 
we are calling that excess block, at least for the time being, of $97 
million. We are looking at that very carefully to see if it is truly 
surplus or just appears as such. 

So that adds up to $561 million, and those are the figures that ex- 
plain the whole thing. That, I think, clarified that point. 

Mr. Rreutman. Thank you very much. 

Admiral Anrri. Are you interested in a comment from anyone 
as to how we got all this material, or are you familiar with it? 

Mr. Rreuuman. I think it would be nice if you made a comment on 
the record. 

Admiral Anrrim™. In the case of the ship-supply system excess ma- 
terial (that is, the difference between the operating stock and the 
mobilization reserve) we have what amounts to about $237 million, 
whereas we have over $500 million worth of stock on the aeemie 

Nearly all of that stod k accumulated in World War No. Il. Nearly 
all of it, except that active stock that we have bought since the w ar, 
isa rollback from World War No. IT. 

It was not disposed of heretofore because we knew that most of it 
applied to ships that were in reserve, or it was so technical we could 
get only scrap value for it and we believe it was economically sound 
for us to retain it. We are going through it again to get rid of that 
material we feel we can no longer support. 
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Mr. Correr. The Navy overall, and particularly the part that you 
have cognizance of here, is not in dire need of additional warehouse 
space ‘ 

Admiral Anrrim, No, 

Mr. Correr. You are taking into account your present needs? 

(Admiral Antrim. Not only do we not need additional space, but 
we are providing space for other departments of the Government 
today at this one depot alone. 

Now I would like to call on Commander Tynan who will speak on 
the Navy’s excess disposal program and, incidentally, will bring in 
the case of the 20-millimeter mounts and guns. 


STATEMENT OF LT. COMDR. J. F. TYNAN, SUPPLY CORPS, UNITED 
STATES NAVY, ASSISTANT PLANNING OFFICER, ORDNANCE SUP- 
PLY OFFICE, UNITED STATES NAVALSUPPLY DEPOT, MECHANICS- 
BURG, PA. 


Lieutenant Commander Tynan. It seems to me we might start on 
the basis of the paperwork first before we start on the parts. 

The brief talk I want to give you is on the Navy’s disposal program, 
and I think in looking over the material which I have been through, 
possibly the best statement of why the Navy embarked on this pro 
gram is contained in former Secretary of the Navy Dan A. Kimball’s 
instructions dated January 16, 1955. 

I would like to read this letter, as it is very brief. As a matter of 
fact, | will read only one paragraph, the second paragraph of the 
letter : 

Background: At the close of World War II, the Navy was in possession of 
large quantities of material. A substantial portion of this material was de- 
clared excess and disposed of, but many of these war-ending stocks were con 
sidered to be worthy of retention for peacetime consumption and mobilization 
reserve. The need for a review of requirements, because of the Korean con 
flict, caused an ultraconservative policy in the retention of inventories. These 
efforts resulted in the retardment of disposal and emphasis on utilization and 
new procurement. The indications now are that large numbers of items have 
had little or no issues for long periods of time. It is believed that many of 
these items may be obsolete, may have no known equipment application, and, 
in fact, are of doubtful use. Activities are faced with increasing storage prob 
lems, preservation costs, and physical inventory costs, concerning such mate 
rials. 

That letter, I think, sets forth the actual condition of affairs very 
well, particularly as far as our Ordnance business is concerned, and 
was carried out in an Office of Naval Material instruction to all activi 
ties which were responsible for activities. Certain criteria were estab 
lished by which they were to judge whether or not the items were to be 
retained or disposed of. 

The Office of Naval Material is supposed to coordinate the ac- 
tivites of all the Navy activities in conjunction with inventories, 
procurement, inspection, and matters of that sort. 

Now, the Bureau of Supplies and Accounts issued instructions to 
all the supply demand control points of which we are one. That is 
we are an inventory manager. 

We might possibly illustrate what is being done in this area by 
checking the outfit that we know the most about, the Ordnance Supply 
Office, to give you an idea of how we are handling this thing. 
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For example, when we analyzed this picture we had about 191,000 
items in inventory, and we had over $1 billion worth of inventory 
that was being reported to us. 

That did not include what was carried aboard ships, and it was tak- 
ing up 2,300,000 square feet of covered space in the United States. 

Actual issues ran to $68 million a year. 

We were very obviously a candidate for a disposal program on the 
face of it. 

Now, suppose I outline to you what has been done and what we 
intend to do in this area. First of all, obsolete material to support 
equipments which are declared obsolete by the Chief of Naval Oper- 
ations and the Bureau of Ordnance is always disposed of as soon as 
we get the word that the equipment itself will not be used by the Navy 
any more. For instance, we would keep parts or components for an 
obsolete gun only when the same gun is being used in the countries 
we provide military support to. 

However, we had about $10 million worth of material unfinished. 
A good deal of our material was left over at the termination of con- 
tracts after World War II. That was analyzed to see whether or not 
there was still a requirement or whether it was economical to complete 
the work. As a result of the action by the field activities and our- 
selves, about $7,500,000 worth was retained; the remainder was dis- 
posed of. 

We undertook a program of disposal of some repairable material 
about a year ago using the criteria established by the Navy Disposal 
Office: If it would cost over 25 percent of the initial cost to repair 
them, we would give permission to scrap it. That did not apply to 
equipments and certain other components of our items such as 20 
millimeter gun barrels and items like that. 

Finally, about a year ago, we made a review of the 191,000 items 
we were carrying in inventory, and we found that over a 7-year issue 
history period on replenishable bases, 120,000 items had not shown 
any movement at all. We found that we had on hand, in those items, 
a value of about $86 million. 

As a result of the analysis of these items we discovered that there 
were 20,000 of them that had a unit value of under $10, total system- 
wide. 

Thirty-three thousand of them fell into a system inventory of 
about $10 to $100. 

Twenty-six thousand fell in the area between $100 and $1,000. 

Eight thousand came into the category of over $1,000. 

Thirty-one thousand were unpriced and had to be analyzed further. 

We had a good reason for analyzing those items first. First of all, 
it is a considerable expense to have an inventory everywhere. It 
costs quite a lot of money to have them mame It costs money 
to have them reported every quarter, and it is not an insignificant 
matter in our budget. 

Further, in view of the fact that we were going to have to embark 
on a Federal program of assigning stock numbers to them, we felt 
that the fewer items we had to provide the numbers on the less con- 
fusion there would be when we converted. Our numbers are currently 
identified and tied into the drawing number established by the Bu- 
reau of Ordnance for every single item in stock, and of course the 
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Federal cataloging number does not show that. Some sort of a tie-in 
will be necessary for us to ke ep control of them. 

In setting up a program to dispose of these items, we felt that 
definite ss afeguards would have to be built into the program, and these 
are the ones we instituted. First of all, there was no sense in reviewing 
all of the items on the same basis. For example, if we had 3,000 items 
with a 30 cent stock value, they should not get the same review as 
items with an inventory value of $100,000. Every item in the entire 
program would be screened to verify the lack of demand for the item, 
and that has been done. 

We also checked to see whether we have any nonstandard stocks, 
such as a few new items which may have slipped into that list and 
whether there are any known requirements for any program, reserve 
fleet, overhaul and the like. 

In the case of the items over $1,000, a complete review was made by 
our technical, procurement, and stock-control people to determine the 
equipment application of the item, the status of the equipment 
(whether it is brand-new, obsolete, or what), the number of equip- 
ments presently being supported, the number in the wartime support 
mission, the procurement status of the item, any substitutions or 
equivalents, the cost of the items, mobilization, and economic reserve, 
and also, and most important whether you need special tools or ties 
to manufacture it and whether, in addition, there is extensive machine 
work in connection with it. 

Production time is a natural resource that must be considered the 
same as material, and of course we must consider what material an 
item is made of because if it is a very scarce item we should probably 
keep greater quantities than we otherwise would. 

These worksheets will give you an indication of the kind of in 
formation we look for on the items where we have over $1,000 in 
investment. 

(See appendix 6, p. 810.) 

In the steam-torpedo area, the Navy is having a considerable amount 
of trouble at the present time in maintaining these in a proper status 
so that they will run after they have been in storage. Because of 
some extensive problems in that area, we felt that the entire steam- 
torpedo parts should be held from disposal until we could ascertain 
how many of the steam fish they would put in shape and what parts 
would be required. Our previous information on torpedo overhau! 
was of no particular value because apparently the deterioration was 
not related to anything you would find in any kind of normal use. 
The action now being taken is that the review is made | yy the Ord 
nance Supply Office, ‘and we decide whether or not we want to retain 
part of these items or whether we want to cri a complete disposal. 

As I mentioned, a good many of the items were turned over to us 
and they are leftover production parts that would, under ordinary 
circumstances, not be needed as replacements in any of our weapons 
during the ordinary requirements of either peacetime or wartime. 

We publish listings to the field of the items that we are disposing 
of completely, and those numbers are removed from our system. These 
are examples of the kind of listing we send out. 

Mr. Batwan. Is this called a drop list ? 

Lieutenant Commander Tynan. No, it is a P13, and it comes out 

A, B, C, or D form. 
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A are the items we reviewed first, the under $10,000 and so forth. 

Mr. Batwan. Does this establish retention levels of what items to 
drop? 

Lieutenant Commander Tynan. This tells them what items to drop. 

Capt. L. H. Tomas. Those are complete disposals. They are 
dropped out of the system. 

Mr. Correr. Is that the number you have already done? 

Lieutenant Commander Tynan. Yes, sir, this represents 45,000 
items of the total 120,000 now being reviewed. 

The partial disposals are handled on an activity basis, with the first 
preference going to relieve the storage problem at shipyards, and 
then removing the stock from distribution points, and finally from 
reserve stock points, the idea being to eliminate it from activities which 
have the greatest need for space. 

In addition to publishing the list, we have a freeze period of from 
8 to 10 weeks. After these lists have been published to the activities, 
they review them and let us know if they have a known requirement 
for them. They have cooperated in that, and, as a result, we have beer. 
able to withdraw items about which they said “Well, actually, this 
dope is bad dope” or “Your price is wrong, and, as a result, you ought 
to take another look at it.” 

There were 18,000 items in the under $10 category and 27,000 of 
the 33,000 items which were in the more than $10 category, $10 to 
$100, and the third group, $100 to $1,000 is currently being worked 
on. We expect to be on this job of over $100 to $1,000 until some- 
time after Christmas. The target date’ for completion is approxi- 
mately April 1, 1954. 

That still leaves us with the 70,000 items which were active in our 
stock, and leaves us with the complete equipments. 

Now, the active stocks parts program is not yet underway. We 
anicipate we will handle it in pretty nearly the same fashion. We have 
the listing of items ordinarily excess after mobilization reserve has 
been calculated, and it is intended that our people will review them 
inthe same fashion. If it isan item valued at over $1,000, they will get 
the complete investment worksheet treatment. If they are under 
$1,000, they will get the complete item review and will be analyzed to 
see what our issues are and what the economic reserve, if any, should be 
because of the value of the individual item. 

The equipment, however, is a different kettle of beans, altogether. 
Most of the equipment is ordnance material and it comes under the 
Bureau of Ordnance. 

However, we do have a number of items particularly in fire control, 
some guns like the 20 millimeter guns and small arms, and in that case 
what we are doing is twofold. First of all, the Bureau of Ordnance 
is also reviewing its stock levels of equipments, and we are advised 
what levels they may wish to maintain and what CNO has shipped for 
that particular equipment. We key our retention of these active parts 
to the program, the approved level. 

In the case of our own equipment, we have got a problem to work out, 
and I think that we might take this 20 millimeter gun as an example of 
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what is involved. First of all, a few facts about the 20 millimeters 
might be in order. One type is an aircraft installation, and both the 
Nav y and the Air Force use that weapon. 

The other is a surface ship installation, and it is used only in the 
Navy. The Army does not use either the gun or the components in its 
tank 20 millimeters or in any other way. The Marines do not use it, 
and it cannot be used by the Air Force because they use a different 
model. 

* * * * * * * 


That left a considerable population of 20 millimeters when the pro- 
gram was complete about which something had to be done. Specifi- 
cally, these facts are also classified, and here is the picture 

Mr. Correr. Is a lot of that inventory guns that they have taken 
off ships? 

Lieutenant Commander Tynan. Yes; some of it is. 

Mr. Correr. What percentage of it is brand new and what percent- 
age is used ? 

Lieutenant Commander Tynan. I do not believe there are any brand 
new 20 millimeters. I do not believe the Bureau of Ordnance has 
bought any since probably toward the end of the war. I can verify 
that by a call to the Bureau and let you know. 

Mr. Correr. I was under the impression most of your stock was new. 

Lieutenant Commander Tynan. In some instances it has been in 
storage and in that area across the desk there it is brand new or a gun 
that was taken off. I can give you the figures on how many are re: ady 
for issue and not ready for issue, but actually in this business we do not 

care whether it is brand new equipment. The question is: is it in eve ry 
sy fit for issue, and will it fire? 

Mr. Correr. Have you been receiving these guns in some quantity 
in the last year ?¢ 

Lieutenant Commander Tynan. Yes * 

Mr. Correr. Are they still sending - in here? 

Lieutenant Commander Tynan. Not all here. Some on the west 
coast. 

Mr. Correr. But they are all going into storage? 

Lieutenant Commander Tynan. Yes, sir. The figures are, at the 
present time, that there are * * * still in the active fleet. 

There are * * * of them in the reserve fleet. These are single 
mounts that I am talking about. . 

There are * * * at various training activities. 

There are * * * atMDAP populations, and that figure we re- 
cently had verified because we asked for an inventory of all the equip- 
ment these countries had under any program such as lend-lease and 
the MDAP. 

Me gives us a total number of weapons in the “installed” category 
of * * 


In storage, ready for issue, there are * * *, and there are 
*, 5. *. pot se ady for issue, or a total in stores alone around the 


countryside in various warehouses and so forth,of * * *, 
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The issues since April of 1953: we have issued one to the United 
States Navy, * * * tothe MDAP countries. The retention level 
that has been established on the basis of Chief of Naval Operations 
requirements is as follows: The total requirements through M plus 
* ¥* * for installations come to * * * 

The new installations were not included in there. There were 
additional included there. 

The bulk of these will have to go on smaller ships that will have to 

have some armament but are not expected to be in combat shipping. 

The peacetime requirement is * * *. Therefore, the retention 
level sddsclbaailigi iad was that we would hold * * * of these guns 
and report as excess (and you will notice I use the words “report as 
excess” because that is different than disposing of) * * *. 

I can give you those figures or show them to you if you want to 
go over them later on. 

What is happening to those guns? 

We have reported them to the Chief of Naval Operations for two 
reasons: First of all, to see whether or not there are any additional 
requirements that were not known either to the Bureau of Ordnance or 
to the Navy, and to keep within the figures that CNO gave on new 
installations and obsolete; we used the latest figures they have. 

Secondly, some of the NATO countries have an older model of 
the 20 millimeters than what we now have. Do they want to buy 
these newer models as replacements? Do they want additional ones? 
Does the Chief of Naval Operations want to change his figures and 
hang onto these guns? 

We are not by any manner of means stressing a disposal of these 
weapons. We are merely faced with a problem of determining what 
in our inventory is probably excess to the Navy’s needs and what 
should be done about it. So we are exactly at that particular cross- 
roads right now. What decision will be made, I don’t know. 

The Chief of Naval Operations circularized the NATO countries 
to see whether or not they want to buy them at a lower price. 

In the meantime, we have had conversations with the Army to see 
whether or not they wish to possibly use some of these guns them- 
selves. We do not think that they will because it would complicate 
their parts problem, but, on the other hand, they might be able to 
use these surface mounts in some MDAP program of theirs. 

The components of these guns, of which we have an imbalance 
in our stock, have got to be considered. 

For example, a mount not being disposed of but which is being kept 
in the Navy is the twin 20 millimeter. The two guns are mounted 
parallel, and one is a left-hand feed and the other is a right-hand 
feed. The single guns are all right-hand feeds. You can convert 
the mechanism for a right-hand feed gun into a left-hand feed, and 
since that is a rather expensive part of the gun, we do not anticipate 
getting rid of those. 

The same thing goes for barrels. Obviously we would be foolish 
to say throw away the barrels because the barrels are classified A, 
B, C,and D. Those in class D have the rifling worn down, and those 
in Class C are good for training only. The class A and class B are 
the ones we want to keep. We had issues of almost $4 million worth 
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of them, and we expect to salvage all these components for any re- 
quirements, not only for peacetime operation stock but also for mobili- 
zation requirements as well, so that we will have the 20 millimeter 
parts problem for a considerable time to come. 

Just to summarize the safeguards included in this program of 
equipment disposal; first of all, there is the recheck by the Chief of 
Naval Operations; the analysis of components which can be used in 
the left hand twin and the right hand twin 20 millimeter; thirdly, 
the breakdown of the components to salvage the mobilization require- 
ments of the parts not on hand; and fourthly, the disposal of the 
“R” condition material first, as in the case of the barrels. 

I think that by doing it that way, we are going to avoid what we 
definitely want to avoid, buying items on the one hand and on the 
other hand throwing similar or identical items away. 

One other thing, and that is that this word “disposal” possibly 
needs to be defined. It does not mean cutting items up and making 
razor blades with the steel. There can be a check with the manu- 
facturer, in the case of the nonstandard gun parts, to see if he will 
buy it. 

The second question is: Can we salvage optical parts out of tele- 
scopes and use them in some other equipment? Can we, in turn, use 
this material to fill our own mobilization requirements? 

Finally, to check with the Army to see whether or not they can 
use it to support any equipment that they have. 

Mr. Correr. Going back to the earlier part of your presentation, you 
mentioned 25 percent of the initial cost as the criterion on repairing 
items. Was that across the board ¢ 

Lieutenant Commander Tynan. Across the board, except complete 
equipments which we did not want to handle, and it is also not ap- 
plicable to certain complete components, such as firing mechanisms. 

Mr. Correr. What is it on complete equipment ? 

Lieutenant Commander Tynan. There is none. That is subject to 
the review of equipment I mentioned. 

Mr. Correr. You do not have any gage at all? What have you 
been doing up to now? " 

Lieutenant Commander Tynan. We have not. There has been no 
disposal program of other than obsolete equipment. The Bureau of 
Ordnance never threw anything away after the last war. 

Mr. Correr. Are you talking about Ordnance only, now? 

Lieutenant Commander Tynan. Yes, sir. Possibly it might be 
well, and it might make it simpler, if I were to state that what I am 
referring to now was on Ordnance itself. 

Mr. Correr. What is your title, Commander? 

Lieutenant Commander Tynan. I am assistant planning officer for 
the Ordnance Supply Office. 

Commander Lynzss. My boss said he was up in New England and 
the New Englanders have a novel idea of thrift, and that is to keep 
it and it will come in handy if you never need it. 

We are trying to make them justify everything they do need, and 
not just to keep it. If they cannot justify it, it should move out. 
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Mr. Correr. As a result of your program you are launched on now, 
are you moving a lot of material out of your class 2654 

Lieutenant Commander Tynan. We do not have class 265. We use 
a “R” condition code. We think that gives us more direct informa- 
tion on the status of our material. ‘The items are reported to us from 
our field activities either “fit for issue” or in “R” condition, which 
means they need some rework. 

Mr. Correr. I was getting the impression that the class 265 was 
a repairable item in the Navy. 

Lieutenant Commander Tynan. It was never used in Ordnance 
parts. At the present time I can tell you that we are not completely 
happy with having these items reported as merely “R” condition. 
We are thinking of analyzing the results of getting them reported to 
us under a system similar to the class 265 which means, as I recall it, 
that items in this class either need recheck because they are overage 
or they are actually in need of certain repairs, and then another sub- 
category that needs rather extensive repairs or overhaul, and so forth. 

Mr. Correr. Do you feel that your figure of 25 percent is high 
enough ? 

Lieutenant Commander Tynan. I think that probably we reflected 
a conservative New England approach in this matter. It may very 
well not be. But we felt that the items definitely should be reviewed 
before they were disposed of, reviewed by competent technical people 
in the field and they make the determination. 

Whether the 25 percent is high or low, I do not know. It was a 
starting point, and actually that was what we were looking for. 

Mr. Correr. Do you have an officer on the base who is the counter- 
part of an overall supply officer, or is it all broken down into Ord- 
nance, stock control and so forth ? 

Admiral Anrrimm. On the depot proper, which might be pertinent 
to bring out again, you are hearing a presentation from two activities 
which are independent of this depot. They do not even report to me 
except in a military way. 

Commander Tynan is speaking for the Ordnance Supply System. 
The presentation you heard earlier by Commander Custer was on 
the Ships Parts Supply System. 

The depot itself is ~— a receipt, storage and issue point for ma- 
terial for all of these supply demand control points or inventory con- 
trol points. 

We do have a depot officer, the operations officer, who has charge 
of all material in store at this place. That is Commander Appleby. 
He has charge of the material here. 

These other gentlemen speaking represent material that may be at 
Oakland, Calif., Clearfield, Norfolk or all over. 

We have one more presentation which will be from an officer at- 
tached to the depot who has charge of our local disposal problem. 

Mr. Correr. Aren’t we jumping a step there? Shouldn’t we dis- 
cuss with some of your depot people here the status of your excesses 
and what you are actually doing with them at a depot level, and isn’t 
there such an operation which ties in with your technical services? 

Admiral Anrrm. The technical services give us the direction. We 
get our orders from the technical services. _ 
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In the Ships Parts Supply system, the Mechanicsburg Depot re- 
ports just the same as any other activities in their sy stem. They get 
a report from Clearfield, one from Yokosuka, and one from us. 

When the Ships Parts Control Center (which happens to be physi- 
cally located here also) gets our report, it shows what we have here at 
Mechanicsburg. It is their na to determine whether or 
not they have any excess in the system. 1 do not know whether there 
is excess or not. It is their rewponsibitity to come back and tell me 
that this material is in excess to the Navy’s needs, and to declare it 
excess and take disposal action. I cannot touch any material on this 
depot without orders from the Supply Contro] Command point to 
do so. 

Captain Tuomas. When we issue these publications and distribute 
them to the field, a copy is sent to the Mechanicsburg Naval Supply 
Depot. If they find any of the listed items in their stock, any one of 
those items in there, the publication constitutes their directive and au- 
thority to scrap. 

Admiral Anrrm. We got those reports from the Ordnance supply 
officer the same as all other people, and take action accordingly. 

Mr. Correr. But you have inventory here that does not come under 
the jurisdiction of either of the Supply Control Command offices we 
have had presentations from today. 

Admiral Anrrr. That is right. We have material for the elec- 
tronics system, headquartered in Chicago. We have items controlled 
by the clothing office in New Yor > although we have no excess at all. 
We have items controlled by the Yards and Docks Supply Office in 
Hueneme, the Aviation Supply Office in Philadelphia. 

Mr. Correr. Your Mechanicsburg Depot surplus disposal officer 
reports to a supply officer, does he not 

Admiral Antrim. He reports to Commander Appleby, who is the 
operations officer for this depot. Commander Appleby has charge of 
all the warehouses on the depot, plus the panenweek 

Mr. Correr. And we will hear from him ? 

Admiral Anrrim. You will hear from Commander D’Amico who 
has direct charge of the disposal program here. 

Mr. Correr. Does Commander D’Amico have charge of it during 
the period the excess is being processed or screened at the local and 
Washington level, or does he take charge of it only after it has been 
authorized for disposal ? 

Admiral Anrrim. He has charge of it only after it has been author- 
ized for disposal. 

Mr. Correr. Who is it that has it in that twilight period, while it 
is being screened as “excess” ? 

Admiral Anta. That is Commander Appleby’s job. 

Captain Tuomas, From the depot standpoint, there is not a twilight 
period. 

We at the Ordnance Supply Office may be working on certain items 
for eventual disposal, but all the activ ities in the country which have 
stocks of those items may not know we are working on those items. 
There is no change in the material that they are holding until we 
say to dispose of it. 

That, we think, is a rather sharp line there. 

Mr. Correr. But there comes a time when you say that you are 
going to get rid of it. You screen it through your technical services, 
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and nobody wants it in the system. Then it becomes distinctly some- 
thing you are going to get rid of. 

Then a half a year may go by while that particular inventory is 
being screened through another military service and the General Serv- 
ices Administration and the donable surplus program. 

Captain Tuomas. We do that in the inventory control point. The 
depot doesn’t do that. 

Mr. Corrrer. You do that ¢ 

Captain Tuomas. Yes, sir, we do that at the Ordnance Supply Office, 
for instance. 

Mr. Ixarp. There is no twilight zone here at the depot? They get 
only the disposal orders. 

Mr. Correr. I do not see how it is physically possible not to have 
a category of items which are going through this screening process 
and have them identified. 

Lieutenant Commander Tynan. We at the Ordnance Supply Office 
analyze to see whether or not there is a requirement or iahos the 
material should be disposed of. If it is something to be disposed of, 
we circularize this listing to the various depots where ordnance items 
are stored, and the other supply demand control points would do the 
same thing on their material. 

That requirements computation we make at the Ordnance Supply 
Office is based on the best review we could make, considering the entire 
requirements for the whole Navy. 

Mr. Correr. And your stations which actually store the physical 
items take it from there ? 

Lieutenant Commander Tynan. Yes, sir, except for this freeze 
period, when we ask them to recheck our work to be sure that we have 
not thrown away something that they know a need for. 

If the item has a line item valuation under $100 and can be disposed 
of directly without clearing through class 270. If it fits into certain 
other categories such as ordnance (I believe that Commander Appleby 
could correct me on it) it would be class 270. If it is under a certain 
value it is area screened. Otherwise it is screened through the com- 
plete procedure by the Surplus Materials Division in Washington. 

Captain Tuomas. That may be the zone you were thinking of. 

Admiral Antrim. We at a depot such as Mechanicsburg, place it. 
in class 270, and Commander D’Amico (depot surplus property dis- 
osal officer) checks it up, and then it is screened to the point required 
o the disposal regulations, and then if Commander D’Amico receives 
disposal authority we go through the mechanics of disposing of it. 

Mr. Batwan. At an operating base where the operators have mate- 
rial which they think is not economically repairable, they put that in 
class 265, and they will hold it and wait for instructions. That 
material may eventually be put in class 270. 

However, this condition may not exist at a depot which has strictly 
issuable material. 

Lieutenant Commander Tynan. That is correct. That would be 
reported to us at the Ordnance Supply Office as repairable material 
turned in to them, but only after they have applied the “economically 
repairable” criterion, 25 percent of the item’s original cost. 

Mr. Batwan. At an operating base such as Jacksonville, the Air 
supply officer can pick out stuff that he knows will be surplus, and he 
generates it by segregating the items which are uneconomically repair- 
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able as excess. He is an operator, but he has to wait for instructions 
from ASO. 

Lieutenant Commander Tynan. Except for certain items which 
they never will need. 

Mr. Correr. If the man in Jacksonville is talking about class 265 
items which are repairable (and he seems to be talking about them 
across the board), and you were talking about this ordnance material 
up here, and they don’t know anything about class 265, how does he 
identify them as being class 265 when you don’t know anything about 
it ¢ 

Ljeutenant Commander Tynan. That is a very pertinent question. 
We felt that for our own needs the R condition code would give us 
a more direct identification of the status of that material than the 
class 265 as it was at that time envisioned. 

I believe this reporting by codes in class 265 is of more recent origin 
than the class 265 itself. The class 265 was in existence during the 
war. Any item turned into them at that time is generally classified 
as R condition unless it is absolutely in the paper and in the wrapper 
and so forth. 

Captain Reamy. I think where the rub comes in is that you were 
at an operating base. 

At a naval shipyard they will overhaul a pump or an engine. They 
will take out of that certain worn parts and replace them with new 
parts. That generates worn or used material that may or may not 
go into class 265. Sometimes, if it is a good repairable item, they will 
put it into class 265 then and there. Then with a certain amount of 
work the item can be placed back in stock in a new condition. 

But none of that material will be generated at the depot here, nor 
does the supply control point know about it. 

At Jacksonville, in the E. and R. shops, they would take out some 
parts that could be used with a little amount of work, and they put 
those parts in class 265, and they have a certain allotment of funds 
to repair that equipment and get it back in stores. 

Mr. Correr. They informed us at Jacksonville that they were gen- 
erating a lot of their class 270 items from the class 265 items, because 
under a recent program they had started to scrutinize this class 265 
and were taking everything out of there that they could to cut down 
a very large inventory that they had. 

Now you tell me that you have a yardstick in Ordnance by which 
you dispose of everything that costs more than 25 percent to repair. 
I am wondering if a lot of the useful items are being generated as 
excess or uneconomically repairable out of there because they cost 
26 percent or 30 percent to repair. 

Lisutenatt Commander Tynan. That is so, but again the R condi- 
tion material is reported to us only after that particular first cut. 
Naturally, in any disposal program that we conduct, we are going 
to tell them generally to dispose of the material that requires addi- 
tional money to repair first. 

I don’t know whether that answers your question or not. I am 
sorry I don’t know more about the aviation supply system. I used 
to know something about it, but I am rusty on exactly what they are 
doing now. 

Captain Tuomas. I think possibly that Commander Tynan might 
not have made it clear that after describing the broad disposal pro- 














506 SURVEY OF MILITARY SUPPLY MANAGEMENT 


gram initiated by the Secretary of the Navy, he then went on to 
describe something we are working with in the Ordnance supply 
office. He described exactly what we are doing, and it is not exactly 
what the other inventory managers are doing because they have 
slightly different problems in some respects. 

It is a broad pattern, but they will have differences because of the 
different types of material and the different methods of handling it, 
for instance the differences between our R material and class 265. 
But we describe our present method as a basic method under the 
broad plan and there will be some deviations in that in each one of 
the inventory control points. They all have their Bas ggiangr 

Mr. Batwan. In contrast with w 4 at they had in Norfolk, we found 
that most of their excesses at Norfolk were being generated by these 
drop lists, and we found that there was the timelag between the time 
that the NAS gets the supply control command drop list and the time 
it gets through the full screening procedure. This drop list does not 
do anything but notify the people that they have got a lot of work 
with Form 120’s to go through yet. It took about 18 months. 

Admiral Anrrim. Ours works faster than that. 

Captain Reamy. Within the last 3 months the Department of De- 
fense have put out these new instructions about disposal, which has 
speeded up that screening procedure considerably. As you say, some 
of it used to take 2 years, almost, to get out, but we have had some 
recent directives changing screening regulations, and that cycle has 
been speeded up conside rably. 

Mr. Batwan. Are you talking about the instructions effective July 
24 classifyix ig items in the X, P and Q categories, the P-Q plan? 

Lieutenant Avams. P articularly speaking of the items under $100 
per line item. Those can be disposed of without screening. 

In addition, in the case of ships parts material, if it can be deter- 
mined that the item is peculiar to a ship or a vessel, it also may be 
disposed of without screening. 

In those two categories it made the time of disposal considerably 
shorter for ships parts material. 

Mr. Batwan. That speeds up the work a little, particularly in 
that the paperwork at the Surplus Materials Division, Washington, 
is cut down. But there is still a timelag from the time that an oper- 
ating base gets its drop list until the time the base gets around to 
going through the drop list, opening the book up, and coming to the 
point of saying that “we will have to drop this thing,” and then 
finally get it down on paper. There are a lot of items in that drop- 
list book. 

Lieutenant Commander Tynan. Yes, sir. Asa matter of fact, one 
of such items is the 20 millimeter machinegun magazines that you 
saw this morning. 

They occupied practically a complete warehouse, and then it was 
found that they had to be screened because we wanted to remove the 
bad ones from that group. Usually if they were rusty or dented or 
there was tension on the spring, you had one you did not want to keep 
because the tension on the spring makes the magazine not useful in 
the weapon. 

They took a lot of time to go through, but at $65 each we thought 
we should make an effort to save the good ones. 
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Mr. Bautwan. As an example, it might be interesting to take an 
item which has been turned over to Commander D’ Amico (depot 
property disposal officer) from the day that he gets the invoice saying 
that this item is excess. y ou make the catalogs and kick it out of the 
system. We could pick one item on a surplus sale catalog and see 
when the Navy first heard about getting it out of the system. 

Lieutenant Commander Tynan. A good deal will depend on the 
amounts of the item and its value, because both of those things are 
pertinent factors. 

On the 20 millimeters, I believe about 40,000 or 50,000 square feet 
of the warehouse space was liberated on that one deal. At $65 each 
we felt they ought to be checked further, and it was found that some 
of them still had ammunition in them. It isn’t too good an idea to 
turn those over to a scrap contract. All those things required check- 
ing in this instance. 

Mr. Morris. With reference to the 25 percent which you say the 
Bureau of Ordnance used as a criterion—— 

Lieutenant Commander Tynan. What the Ordnance Supply Office 
is currently using, and we have in turn derived it from the navy dis- 
posal instructions. That isn’t a mandatory figure. 

Mr. Batwan. That sets up the priorities on your repair schedule. 
It doesn’t mean that if it costs more than 25 percent to repair you will 
get it out of the system. 

Lieutenant Commander Tynan. We will not do it unless the item 

sa part. 

On equipment and certain items that are costly, like barrels and 
housings, we specifically except them from that particular rule. 

The criterion was aimed at particularly a whole lot of junk that 
people should have thrown away when it was first turned in to them. 
That was the old approach of “let us keep this one leg, we might find 
one to match it some day.” So asa consequence suc +h junk was re- 
ported to us for a long time as being in “R” condition material. The 
instructions we put out were specifically aimed at that material. 

Mr. Morris. You state that that 25 percent criterion came from a 
broad disposal authority you received. Are you referring to broad 
disposal criteria laid down by some such overall coordinating agency 
as the Office of Navy Materiel ? 

Lieutenant Commander Tynan. This is the NPR and D, which 
is the regulation governing material redistribution and disposal. 

Mr. Morris. And that is an allowable percentage which can be used 
by anyone of the technical groups? 

Lieutenant Commander Tynan. Yes, sir. 

Mr. Correr. Did you have figures that were comparable to the ones 
given us by the superseding men ? 

Lieutenant Commander Tynan. On the stratification / 

Mr. Correr. Yes. 

Lieutenant Commander Tynan. I have them. This is our first at- 
tempt at stratification, and I think, as a result, the figures need to be 
viewed with caution. 

Mr. Correr. Are you talking about the whole ordnance system ? 

Lieutenant Commander Tynan. Ordnance supply system, the ma- 
terial under our control. It does not include ammunition (which is 
under the Bureau of Ordnance), and it also does not include the 
material under the Bureau of Ordnance which is research material. 
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What we have amounted to $1,142 million as of June 30, 1953. 

Mr. Correr. That is the total inventory ? 

Lieutenant Commander Tynan. Yes, sir. The peacetime operating 
stock amounts to about $81 million of that. 

We have complete equipments which represent $416 million of that 
total. 

We have a mobilization reserve stock on hand of just under $95 
million. 

We have an economic reserve, so classified, which includes new pro- 
curement items and potential excess items, of about $390 million. 

And we have an excess (which is based upon actual mobilization 
reserve computations) of $160 million. 

If my addition is right, those will come to $1,142 million. 

The economic reserve, as I have said, includes some potential excess 
items, so the total eventual excess may very well not be limited to that 
$160 million. 

Further, the $1,142 million includes the stock reported to us, and 
does not include the unreported stock. If we carry through a pro- 
gram we are now working on, which we think will be a key to the 
future, a good part of that unreported material will be generated and 
may very well end up in the excess or economic reserve category. 

Captain Tuomas. I would like to point out that those figures over 
the next year are going to take a radical change. We know we have 
great excesses in parts, small items for which we cannot yet compute 
a precise mobilization reserve and from that a precise excess until we 
know the exact number of equipments which are to be retained. That 
information is now being furnished to CNO by us, basically, and, in 
the main, by the Bureau of Ordnance because they control most of 
the complete equipments. 

Although we know we have excesses in all these parts we still can- 
not know exactly where they are until we know the exact number of 
complete equipments that are to be retained. For instance, we know 
that as the final figures for each one of those equipments comes to us, 
we can screen that equipment and arrive at the exact figures. 

Mr. Correr. The figures furnished me have little value except for 
comparison with the different classes that you are charging them 
against because there are so many exceptions. There is so much that 
is outside it. 

Captain Tuomas. That is true because not until we have the final 
retention figures on the overall equipments (and the bulk of those are 
under Bureau of Ordnance control) will we be able to complete the 
program. 

In the meantime, we have our hands full disposing of that inactive 
list which we feel we can work on to a good degree. 

Admiral Anrrmm. We now have Commander D’Amico, the disposal 
officer for the Naval Supply Depot, Mechanicsburg. 


STATEMENT OF LT. COMDR. J. D’AMICO, SUPPLY PROPERTY DIS- 
POSAL OFFICER, UNITED STATES NAVAL SUPPLY DEPOT, 
MECHANICSBURG, PA. 


Commander D’Amrco. The figures I will show you represent the 
depot only. 
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You have been hearing system figures. Commander Tynan’s list 
required no screening. This was an actual determination of scrap by 
the owning technical bureau. They may have had liaison with the 
other military departments, but this did not require an elaborate 
screening. It is the technical bureau’s full determination. 

Commander Tynan’s talk was strictly on ordnance. Mine will be 
more general. 

After property has been determined to be “excess” or “surplus,” it 
is up to the disposal section of the depot to take the proper action. 
That is, if it is excess they report it properly, or if it is surplus, they 
dispose of it, keeping the ‘best interests of the Government in mind. 

Now, logically it 1s best to utilize excesses in the other military de- 
partments or in the Federal Government, and to do this some type of 
screening must take place. 

First of all, there 1s scrap generated on the base. There is no point 
in reporting that to any other activity because it should be sold 
immediately. In this category also is this ordnance material which, 
because of its special ordnance-type nature and technical nature, is 
not considered useful in other military organizations. Therefore, the 
first type of excess requires little or no screening. Actually it has had 
a supply demand control point screening. The owning bureau has 
screened it. 

The second type are the more general type items which should get 
owning bureau screening and screening by the supply demand con- 
trol point such as the control center. These are worth $100 or less 
per line item, and they are reported on the excess property form 120. 
The owning supply control demand point receives the report and 
tries to utilize the material within its own system. If it can, it will 
order material held for reserve or transfer it to a property class which 
is best suited for that material. If not, they will order the holding 
activity to classify its excess as surplus. You cannot dispose of an 
excess. You dispose only of surplus. 

The last type of item excess is the most important one, and that is 
an item that cost over $100 which is not technical but has some gen- 
eral use. It is reported on the form 120 report of excess personal 
property, and this form 120 goes up to the owning bureau or supply 
demand control point who investigates the possibilities of his utiliza- 
tion of that item within his own system. 

If the item cannot be used in the system, the reports are sent to 
the Surplus Materials Division of the Navy’s Bureau of Supply and 
Accounts. The Surplus Materials Division has been delegated by 
the Secretary of Defense as the screening agency for the Department 
of Defense. It gets screened there, and you are familiar with the 
Federal service supply screening also. 

The lists of such excess property go the rounds, and it is screened, 
and let us assume that the material is not nec essary to any military 
department or civilian agency, it is found. The holding activity is 
notified by the Federal Supply Service that the excess is now surplus, 
and we may dispose of it. 

The point to bring out here is that we have authority in my dis- 
posal section to sell it. Each time an item comes in, each item has a 

vase history. We can take any item we have and tell you where it 

same from, and what authority there is on it, and so forth. 
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Surplus may be disposed of in three ways. 

First is abandoning surplus, which is very rare. We had a case 
where we abandoned some rubber gas tanks used in World War II 
because the transportation charges would have cost more than the 
rubber itself. So we got authority from the Bureau of Aeronautics 
to bury those tanks. 

The second way of disposing of surplus is by donations. The 
Federal Supply Service handles that for the States, and in our local 
screening, which I will take up, donations can take place. 

Donations are much smaller than the last method, which is the 
selling of surplus. In selling surplus we use the competitive sealed- 
bid method. 

You have the sale B-9-54 which occurred about 9 days ago and 
which is complete, and the awardees are in the process of picking 
up the material now. You can see the material sold on that sale 
over in Building 206 if you so desire after leaving here. 

In setting up a sealed-bid sale, the first thing that is done is that 
the materials are cataloged. The last pages of the Invitation for 
Bids are cataloged. Some require complete cataloging, and others 
minor identification. 

After the material is cataloged, one last attempt is made to utilize 
it. That is in a local screening of every Federal or military agency 
within 100 miles, and the depot too gets that catalog, and they have 
12 days to decide whether they want any of the material. 

After the 12 days, the invitations, with the catalogs attached, go to 
the bidders. The bidder’s list for the depot contains the names and 
addresses of about 4,000 prospective bidders. The lists are divided 
into about 15 categories, electrical, diesel, and so forth. Each bidder 
doesn’t get every invitation, but we rarely send out less than 2,000. 
They are usually interested in more than one type of material. 

The bidders usually have the invitations in their possession about 
15 days, which gives them a chance to bid from the catalogs or come 
in and inspect the material. Most bidders come in. If material is 
highly valuable, the bids are pretty high. In fact, the last sale we 
had a prospective bidder who did not mail in a bid. He came in 
person from Honolulu, Hawaii. 

After the bidder signs the invitation it can become a contract, sub- 
ject to the terms therein, and these terms are pretty strict. He must 
send in or deposit in person 25 percent of his bid, either a cashier’s 
check, money order or cash, and all these checks must be made out to 
the Treasury of the United States. The material is sold “as is, 
where is.” 

He looks at the material being offered, and once he is awarded it he 
must take it or lose his deposit. 

At the time specified in the right-hand corner of the invitation, the 
bid is opened—usually at 2 o’clock on Wednesday afternoon—by the 
disbursing officer who collects the moneys and it is in the presence 
of any of the public who care to come in. It is a public sale. 

The disbursing officer deposits the money to the order of the Treas- 
ury of the United States, and the selling part is completed. 

The sales are recorded, and prior to awarding the lots to the highest 
bidder the disposal] officer and the disposal supervisor, a civilian super- 
visor, inspect each lot to see that everything isin order. For instance, 
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we can reject a bid on a lot because it is not high enough, even though 
it is the highest bid received. 

After that, another review is made by the Disposal Review Board, 
consisting of 3 officers, 1 of whom is a technical officer. They make 
the same kind of determination that the disposal officer has made, and 
if they pass on the lots, the lots are awarded to the highest bidder. 

The sale is complete at that point. The successful bidders come in 
and pick up their material. 

Admiral Antrim. There is one point in that whole operation that 
might be particularly important to you. 

We have a board, independent of the disposal officer, which views 
each lot to determine that we are not taking a poor bid. They pass 
on every contract for the sale of property that has an acquisition cost 
of $10 or over. 

Mr. IKxarp. Is that a permanent board or one that changes with 
each sale? 

Admiral Antrim. We appoint a new board from time to time, but 
not necessarily for each sale. 

Mr. Correr. Is that a special precaution at this depot, or is that 
done Navywide ? 

Commander D’Amrco. I think it is a regulation. I think military- 
wide, too. 

(See appendix 7, p. 815.) 

This graph shows what happens to our excesses. Our screening 
does pay off. It is in the Navy for three years on an average basis. 
We went from $41,000 per month to $78,000 per month. 

Mr. Correr. Between 1951 and 1953? 

Lieutenant Commander D’Amico. Yes, sir; it is by month because 
it does not include all of 1953. It is transferred to other military 
governments, agencies, and that went from $180,000 to $209,000. The 
$209,000 means average per month. 

Mr. Correr. As against what figure can you compare this item? 
What was your total surplus ? 

Lieutenant Commander D’Amico. I have a graph here. Down 
here we have the monthly average of the property which was donated, 
and in 1952 we had a good year. 

This next graph is the screening action and it was on excesses. 

This is the result of surplus, disposition of surplus. The first one 
is sold as usable property. This is by month again. Every month 
in 1951 the average was $372,000 in acquisition cost, returns, proceeds 
of $30,000, which is 8.1 percent. 

This word “usable” may throw you off a little bit. Actually a lot 
of what was purchased as scrap, but when we got it it was good mate- 
rial. It was disposed of as scrap, which of course brings the proceeds 
down. 

Mr. Correr. In 1952 you sold property with a monthly valuation 
of $296,000 ? 

Lieutenant Commander D’Amico. Yes, sir, and we got $20,000. 

Mr. Correr. Proceeds for a return of 6.7 percent? 

Lieutenant Commander D’Amico. Yes, sir. 

Mr. Correr. And in 1953 your acquisition costs on a monthly basis 
were $534,000 and the proceeds were $37,700, or a little over 7.1 per- 
cent. Your scrap sales are not included in there? 
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Lieutenant Commander D’Amico. No. Acquisition cost doesn’t 
mean anything in the case of scrap. 

Mr. Correr. Do you have any total, by years, any place? 

Lieutenant Commander D’Amico. I have another graph that may 
answer that. I have it all broken down. 

Admiral Anrrim. We could give you the dollars. 

Lieutenant Commander D’Amico. The figures behind this I can 
give you on a separate list, per year. I will make photostats of 
these. 

Mr. Rreniman. If you had it broken down on another sheet we 
might take that for the record. 

Lieutenant Commander D’Amico. Sold for replacement purposes 
gives a much higher return because of the type of material. It is 
automobiles or the fork lift type, and the money which is collected 
from these sales goes back into the purchase of the same type 
equipment. 

This year, mainly because we have been selling fork lift trucks 


which are used, 10 and 11 years old and do not fit the safety require- 


ments of the Navy, the percentage is 34 percent. 

Mr. Cotrer. Are some of the Gibson’s included in that? 

Lieutenant Commander D’Amico. No, I never heard of the Gibson 
until recently. 

Mr. Correr. Your acquisition costs on the items which were sold 
in connection with the replacement fund account average in 1951 a 
total of $54,000 a month, with a return of $5,000, giving you 9.3 
percent return. 

For 1952 with a monthly acquisition cost of $53,000 and a return 
of $8,318, it gives you a return of 15.7 percent. 

For 1953 with a $48,000 acquisition monthly cost, the proceeds per 
month were $17,201, with a return of 34 percent. 

Lieutenant Commander D’Amico. That is right. 

Mr. Correr. And on your scrap. 

Lieutenant Commander D’Amico. That was what was sold per 
month. 

Mr. Correr. For 1951 it was $10,008. 

For 1952 it was $5,397. 

For 1953 it was $18,970. 

Lieutenant Commander D’Amico. That is going up on account of 
the 20 millimeters. 

Mr. Rreutman. What is the next chart ? 

(See appendix 8, p. 816.) 

Lieutenant Commander D’Amico. The next chart shows the status 
of inventory of excesses and surplus property over a 3-year period. 

It shows status of the inventories at the end of each quarter. 

_ In August of 1953, the last report we put in here, we have a 
313,500,000 amount awaiting clearance from the SMD or FSS, which 
is what you were talking about previously. Some of this material 
has been out on a screening report and it has been out for as long 
as 8 or 9 months, and I guess some longer than that. 

Mr. Batwan. That is not part of your job to worry about that 
screening responsibility ? 

Lieutenant Commander D’Amico. No. 


Mr. Correr. You have over $11 million that you are presently dis- 
posing of? 
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Lieutenant Commander D’Amico. Yes, sir; it is in building No. 206, 
or waiting to come in there that has been released for sale. 

Mr. Correr. Why is that backlog so big? Can’t you keep up with 
your surplus that is generated here ¢ 

Lieutenant Commander D’Amico. We got a little behind in the last 
2 months, and we have 3 sales coming up. The present acquisition 
cost was $1,700,000 for 1 sale, and 3 sales like that will bring it down. 

Mr. Correr. How large a staff do you have? 

Lieutenant Commander D’Amico. Eleven in the physical end of it, 
including the supervisor and civilians and secretaries. 


MEcHANICSBURG, Pa., ExuiIpir No. 5 


UNITED StTaTES NAVAL SupPLY Depot, 
Mechanicsburg, Pa., January 8, 1954. 

From: Commanding Officer. 
To: Chief, Bureau of Supplies and Accounts (Code SO). 
Subject: Information on disposal personnel and organization; submission of. 
Reference: (a) BuSanda ltr SO38, L8/NT4-13 of 4 Jan 1954. 

(b) BuSandA Manual Para 21005. 

(c) NSD Mech ltr 112B of 1 May 1953. 


1. The information requested by reference (a) is forwarded as follows: 

(a) The disposal functions at this Command are performed by the Disposal 
Section, under the Procurement Branch, and consists of three units: (1) the 
Planning and Catalog Unit, (2) the Identification and Inspection Unit, and (3) 
the Scrap and Salvage Unit. Except for the scrap and salvage function this 
organization is in accordance with reference (b). The scrap and salvage func- 
tion was not transferred to the Storage Branch but was retained as an organi- 
zational component of the Disposal Section to permit direct supervision of the 
scrap and salvage methods by the Disposal Officer and his chief civilian employee. 
Reference (c) informed the Bureau of Supplies and Accounts of the present 
disposal organization at this activity and made certain recommendations per- 
taining thereto. 

(b) The Surplus Property Disposal Section consists of one (1) military officer 
and twelve (12) civilian employees as follows: 


J. D’Amico, disposal officer, LCDR SC USN. 
George Eurich, chief civilian employee, GS-9, $5,310 per year. 


Planning and Catalog Unit 


Jean E. Clapper, clerk-typist, GS-3, $3,480 per year. 
Nancy L. Douglass, clerk-typist, GS-3, $3,110 per year. 
Patricia Hykes, clerk-typist, GS-2, $2,910 per year. 


Identification, Inspection and Storage Unit 


Walter A. Laird, equipment specialist (general), GS—6, $4,045 per year. 
Donald B. Rose, equipment specialist (general), GS-5, $3,910 per year. 
Margaret Shearer, storekeeper, GS-4, $3,655 per year. 


Scrap and Salvage Unit 


Philip Williams, material salvage specialist, GS-6, $4,545 per year. 
Alvin Armstrong, helper, general, $1.80 per hour. 

David Lyons, helper, general, $1.80 per hour. 

Bruce Paup, laborer, heavy, $1.64 per hour. 

Anthony Krasevic, laborer, heavy, $1.64 per hour. 

(c) A detailed personal history of the military officer and the chief civilian 
employee, listing education and qualifying experience for disposal duties, is as 
follows: 

MILITARY OFFICER, LCDR SC USN 


Education: Degree of B. 8., the Pennsylvania State University. 
Civilian Experience: One (1) year as instructor in ceramics and metallurgy 
at the Pennsylvania State University. 











514 SURVEY OF MILITARY SUPPLY MANAGEMENT 


Navy Schools: Navy Supply Corps School, Bayonne, N. J., four (4) months; 


Diesel school, two (2) months, University of Illinois; General Ordnance School, 
four (4) months, Washington, D. C. 

Navy Experience: Present duty: Procurement Branch Officer and Disposal 
Officer, 7 months; Seven (7) years as a Supply Corps Officer, U. S. Navy, includ- 
ing four (4) years at a Supply Demand Control Point (Ordnance Supply Office) 
n Planning and Material Identification, two (2) years as a Supply Officer afloat, 
independent duty, eight (8) months as assistant Supply Officer, Repair Ship; 
Four (4) years as a line officer, U. S. Navy, including two (2) years as an 
Engineering Officer afloat and one (1) year as technical assistant to the Supply 
Officer for Ordnance, NSY, Norfolk, Va. 


CHIEF CIVILIAN EMPLOYEE, PROPERTY DISPOSAL ASSISTANT, GS-9 

Education: Two (2) years high school ; correspondence courses in cost account- 
ing and salesmanship 

Experience: Five (5) years as Property Disposal Assistant, GS-9, (present 
position); Five (5) years as Senior Traffic Clerk, GS-6, NSD, Mechanicsburg ; 
Two (2) years as Property and Supply Clerk, GS-5, Middletown Air Depot, 
Middletown, Pa. (War Dept.); Four (4) years Advanced Beverage Tax Clerk, 
Dept. of Revenue, Commonwealth of Pennsylvania; Four (4) years as Freight 
Agent, Pennsylvania Railroad Co. (one duty was to negotiate sale of damaged 
material); Eight (8) years as Chief Clerk Pennsylvania Railroad Co. (Corre- 
spondence and damage claims). 

Captain Reamy. You can see the way that thing went up. He 
was really swamped there. 

Admiral Antrim. We went along for 6 months at $2 million, 
and got up to $3 million, and then all of a sudden this line goes 
straight up. 

I do not propose to give him any more people to do it. 

Mr. Rresi~man. The acquisition cost was something over $1 million 
for this invitation B-9. What was the bid on it? What was the 
accepted bid ¢ 

Lieutenant Commander D’Amico. The percent is between 6 and 
7 percent, 

Mr. Rreutman. Do you know the actual dollars which you received ? 

Lieutenant Commander D’Amico. About $78,000 for the entire sale 
of $1.700.000. 

Mr. Correr. How long have you held your position as the disposal 
officer ¢ 

Lieutenant Commander D’Amico. Four months. 

Mr. Correr. And your predecessor ? 

Lieutenant Commander D’Amico. He held it for about 3 months, 
but the officer before him had it about 18 months. 

Mr. Correr. Had you been in supply work or disposal work prior 
to that time? 

Lieutenant Commander D’Amico. I had general supply for about. 
7 years. 

Mr. Correr. What is your bottom line on that chart? 

Lieutenant Commander D’Amico. That is property to be reported. 
This is the class 270 by various control-point ground rules. That 
Is golng up, you see. 

Mr. Ikarp. You have civilians who help in this program who are 
assigned to you ? 
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Lieutenant Commander D’Amico. Yes, sir; there are 11 civilians. 

Mr. Ixarp. How long has the senior civilian been in this work ¢ 

Lieutenant Commander D’Amico. I guess it is over 4 years. 

Admiral Anrrim. That is Mr. Eurich who is the senior supervisor. 

Mr. Correr. Would you furnish us the figures on the overall sales 
and acquisitions by fiscal year for the last 3 years of 1951, 1952, and 
1953 ¢ 

Lieutenant Commander D’Amico. Would you like them prior to 
leaving / 
Mr. Correr. Not necessarily, but you can mail them in to us if you 
like. 

(The information is as follows :) 

U. S. NavaL Suppiy Deport, 


Mechanicsburg, Pa., October 14, 1958. 
From: Commanding Officer, 
To: Mr. Michael P. Balwan, Military Operations Subcommittee, New House 
Office Building, Washington, D. C. 
Subject: Disposition of excess and surplus personal property, report of. 
Reference: (a) Verbal request of Mr. Michael P. Balwan of October 13, 1958. 
Enclosure: (1) Report of disposition of excess and surplus personal property 
for years 1951, 1952, and 1958. 
1. In compliance with reference (a), enclosure (1) is forwarded. 
2. This activity will be pleased to give any further information or assistance. 
J. D’AmIco 
(By direction). 


Report of disposition of excess and surplus personal property, by years 





1951 ! 1952 | 1953 2 
Redistributed in Navy # $496, 069 $765, 976 $696, 961. 57 
Transferred to military and other Government agencies # 2, 164, 721 | 3,375,105 | 1, 732, 210. 00 
Donated to education or public institutions, etc.* 136, 635 642, 346 184, 270. 48 
Sold for replacement purposes * 2 * 650, 000 | 637, 807 | 384, 407. 00 
Do.‘ : PS ‘ eas ; | 60, 553 | 99, 823 | 137, 609. 00 
Sold as usable property #....... askin wale oa aa 4, 475, 722 | 3, 552,796 | 4, 713,312.74 
Do.‘ nea Dhescleial a ated clas deel | 360, 134 239, 615 344, 403. 64 
Sold as scrap *_.....-- ee a stad na . 121, 067 64, 769 151, 820. 05 


1 Reports commenced in January 1951. 
§ Includes September 1953. 

§ Acquisition costs. 

4 Actual proceeds. 


Admiral Anrrim. Would you like to take a look at building 206? 
Mr. RrewiMan. Yes, sir. We would like to go over to the building 
and go over a little of the material that was sold. 
As far as the hearing is concerned, that concludes the hearing. 
(Whereupon, at 2:34 p. m., the hearing was adjourned.) 














SURVEY OF MILITARY SUPPLY MANAGEMENT AND 
SURPLUS PROPERTY DISPOSAL PRACTICES 


WEDNESDAY, NOVEMBER 4, 1953 


House or REPRESENTATIVES, 
Miirary OrerATIONS SUBCOMMITTEE OF THE 
CoMMITTEE ON GOVERNMENT OPERATIONS, 
United States Naval Supply Depot, Bayonne, N. J. 

The subcommittee met at 11 a. m., at the United States Naval Sup- 
ply Depot, Bayonne, N. J., Hon. R. Walter Riehlman (chairman of 
the subcommittee) presiding. 

Present: Hon. R. Walter Riehlman, chairman of the subcommittee. 

Also present : Michael P. Balwan, staff director, and Robert T. Mor- 
ris, staff member. 

Present from the United States Naval Supply Depot, Bayonne, 
N.J.: Capt. Hugh C. Haynsworth, Jr., SC, USN, commanding officer ; 
and Lt. (jg) Garrett L. Pettingell, SC, USNR, disposal division 
officer. 

Present from the Department of Defense, Washington, D. C.: 
Thomas P. Pike, Deputy Assistant Secretary of Defense (Supply 
and Logistics); Vincent C. Caputo, Chief, Storage and Service 
Branch, Storage, Distribution and Disposal Division, Office of 
Assistant Secretary of Defense (Supply and Logistics) ; Vincent C. 
Tolino, Disposal Branch, Storage, Distribution and Disposal Divi- 
sion, Office of Assistant Secretary of Defense (Supply and Logistics) ; 
and Col. W. Hightower Smith, Deputy Chief, Investigations Division, 
Directorate of Legislation and Liaison, Office of Secretary of the Air 
Force (Special Department of Defense representative accompanying 
subcommittee). 

Present from the Bureau of Supplies and Accounts, Department of 
the Navy, Washington, D. C.: Harry Spokowski, Head, Disposal 
Branch, Surplus Materials Division. 

Present from the Regional Office, General Services Administration, 
New York City: Eugene T. Brennan, counsel. 

Present from the United States Navy Purchasing Office, New York 
City: Lt. Comdr. J. F. Melver, SC, USN, contracting officer. 

Mr. Rreutman (chairman of subcommittee). The subcommittee 
will be in order. 

I understand that the first gentleman we should hear this morning 
is Mr. Harry Spokowski, Head of the Disposal Branch of the Navy’s 
Surplus Materials Division in Washington. 

Mr. Spokowski, would you please tell us something about your per- 
sonal background in this work and about the Navy’s experiences with 
this auction sale technique for disposal of surplus property. 
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STATEMENT OF HARRY SPOKOWSKI, HEAD OF THE DISPOSAL 
BRANCH OF THE NAVY’S SURPLUS MATERIALS DIVISION IN 
WASHINGTON, D. C. 


Mr. Spoxowsk1. As to the personal history aspect of my job, I 
entered the Navy in 1941 as a ecivil-service employee. After spending 
1 year helping to complete the disposal of World War I stocks, | 
served in the Army for 3 years and returned to civil service as a mem- 
ber of NMR and DA (Navy Material, Redistribution and Disposal 
Administration) Office in New York. Subsequent to that I remained 
with NMR and DA as Sales and Disposal Section Chief, working 
closely with War Assets Administration on disposal of Navy surplus 
property, until NMR and DA became a part of the Bureau of Supplies 
and Accounts as an operating division. At present my position is 
head of the Disposal Branch ‘of the Surplus Materials Division and 
I am directly associated with the disposal of all surplus naval material 
wherever it may be located. 

As you well know, Mr. Riehlman, in your past reviews of stratifica- 
tion and fractionation, the Navy is currently reviewing all of its stocks 
to determine which of these stocks and property have become excess to 
the needs of the service. With the cessation of hostilities in Korea 
we knew there would be large quantities of surplus material which 
had to be disposed of. Our sales media for disposing of normal 
amounts of surplus material had been adequate in the past but we 
realized that with this great influx of material this method would 
prove to be too slow. Thus the concept of Navy auction sales was born. 

So far we have had two auction sales of surplus material at the 
Philadelphia Naval Shipyard. 

One we negotiated with the Samuel T. Freeman Co., Inc., one of the 
oldest auctioneers in the business. Their fee was $500 for the 2-day 
sale. We were furnished with 1 auctioneer and 2 associates. There 
were 1,300 lots sold. This sale took 2 days to complete. We found 
that bidders did not like a 2-day sale because they were afraid to wait 
until the second day of the sale because the material they wanted might 
be sold on the first day. 

A second sale was held. It was on a competitive bid basis and again 
Samuel T. Freeman Co., Inc., was the lowest acceptable bidder. 

On the first sale the approximate statistics were: 


iether an ll A sae Nh a a $500 
lias cm aces Giulia ahisias avon ainemeran 1, 306 
Overall cost of the sale gt lee eens pa ERA RE $6, 324 
Acquisition cost of the sale of material tn dt IES... wn SLES $620, 000 
Grons Tem. 66d se ticn > p! ithe snepe ache ied aiheeek.d eee 


The first sale cle: made out a bac klog that had been building up at the 
yard which, until the auction sale, had never been substantially de- 
creased. This first sale did the trick. Two months later Philadelphia 
again had a backlog and in view of this held a second sale. In both 
cases the auctioneer was paid on a per diem basis. 

Approximate statistics on the second sale were: 


Coat OF eet |... aking encn ans pie ttiisiation mace bonnes a $1, 927 
Number of lots sold ES NSS ‘ J ee beatcdth ote 579 
Overall cost of the sale__...__.-_-___. ea ae, a add oe $8, 000 
Acquisition cost of material ai lee a teh sii unis guanine idiiouiia cogs 


Gross return eee iil ah cinta wise iia ial ita ne ali a LT 72, 000 
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The figures on the second sale as compared with the first do not 
look as good, and actually this was proved to be true. But if we com- 
pare both types of material, that which we had at the first sale was 
better. The second was dregs and leftovers we found and wanted to 
clear out. Based on the types of material on the first and second, 
both were worth while from an auction standpoint and both sales were 
to the benefit of the Government. If sold under the sealed bid 
method, we would not have done as well. 

Mr. Batwan. Is it not possible that the enthusiasm for auction sales 
would not continue if you used this as a general practice / 

Mr. Sroxowsk1. The auction method is the method wanted by busi 
ness. 

If you have a competitive sealed bid sale you have to put up money 
as a deposit, and you're not sure you're going to get the lot. If we 
have a large sealed bid sale a man bidding on various lots has to tie 
up $1,000 to $20,000 before we make a final . award, and he’s never sure 
that he’s going to get the material. 

When a buyer comes to an auction and is a successful bidder, he 
gives his money and gets the material. The bidders seem to love the 
idea that we are not ‘keeping their deposit mane y. They dislike our 
keeping their deposit money for the necessary 2 to 3 weeks. 

Several months ago Captain Hayns sworth a his officers decided 
that they had a backlog in Disposal and wanted to reduce it. They 
asked BUSANDA if they could have a trial auction sale at Bayonne. 
BUSANDA authorized it. Captain Haynsworth was in favor of hir- 
ing an auctioneer on a percentage basis rather than per diem. On a 
per diem basis, where the fee is inflexible, the auctioneer is likely to 
send out a boy to do a man’s job. In view of this, the percentage 
method was tried. NPO, New York with Bayonne negotiated the 
contract on a percentage deal on a sliding scale basis div ided in inere- 
ments of $100,000. 

We in BUSANDA recognize the value, effectiveness, and efficiency 
of the auction sale. We are here, Mr. McBride (assistant counsel, 
office of general counsel) and myself, as observers to gather material 
that might prove helpful in putting across the auction sale method 
for the whole Navy. 

There are 2 or 3 points that should be resolved: 

(1) There are 7,000 auctioneers all over the country. Out of that 
number we feel that 15 to 30 auctioneering firms are qualified to con- 
duct our sales. 

To clarify that statement here is an example: An auctioneer who 
sells farm machinery never had a big sale. In negotiating he can put 
in a bid and conduct a Navy sale for $500. A well-established firm 
might put in a bid for from 2 to 3 times as much, but his bid will be 
to the best interest of the Government. A farm auctioneer cannot 
sell our property. 

Our problem is to find some 15 to 30 established auctioneers through- 
out the country and ask them for bids on an overall percentage basis. 

(2) The second point is security of naval bases. Some installations 
have highly secret projects. We cannot allow the public to visit some 
of these establishments. Bases like Bayonne have no problems. 
as are pretty well open and there is little threat to sec urity. 

3) The third point is space. In many instances space is at a pre- 
hake It is not advisable to store material to be sold at auction on 
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the outside because the material would deteriorate. If you do not 
have covered storage you cannot sell out of the regular disposal ware- 
house. 

NSD Bayonne is located in a good site because of its nearness to 
the industrial markets. Here there are 6 million prospective bidders. 
But if you go some place out West where you have to travel 3 or 4 
hundred miles, the material has to be suftic iently attractive to have 
people travel that distance. Our problem is to find out and learn 
from the auctioneering firms, GSA, Congress, your committee, the 
public views, criteria, determinations, and set forth our own regula- 
tions and procedures with the naval activities conducting sales. We 
hope to go across the board for the whole Navy. 

Mr. Rrentwan. You have given us a pretty good and clear explana- 
tion of the experience you have had to date and what you are trying 
to accomplish. 

This has been our first experience and we'll be very interested to 
have complete information as to what transpires here today and what 
we have actually raised in the way of dollars in this sale. We will 
be following other activities, too. 

I was much interested in the point that you brought out stating that 
this is a splendid location to carry out this type of sale. I am wonder- 
ing whether or not you can go into isolated areas, carry on such sales, 
and create interest. If it is an inland depot, you are not going to have 
the attraction that you have here today. Has there been any thought 
given to that possibility, if this type of program proves to ‘be highly 
satisfactory and you are getting a great percentage of return? The 
problem of transporting some of this surplus to an area where it 
might be displayed and sold should be considered. Transportation 
costs would have to be looked into very carefully. We are interested 
in acquiring every dollar we can in surplus property. We are cer- 
tainly impressed with what went on at NSD Bayonne this morning. 

Mr. Sroxowsxt. An isolated area need not be a detriment. If the 
material is sufficiently attractive and in a large enough quantity, the 
buyers will travel. For example: People from the west coast have 
traveled all the way to Bayonne to examine the material being sold 
here today. 

Mr. Batwan. It might be interesting to get an analysis of the bid- 
ders and registration showing where the people have come from. 

Mr. Sroxowskt. Admiral Royar asked that a full report on the 
sale be furnished to Bureau of Supplies and Accounts. We will 
gladly forward a copy of this to you with full details. 

Mr. Torino. The Office of the Secretary of Defense is preparing a 
summary in which you will have the Department of Defense view- 
point on the problems involved in transporting material for sale 
from port to port. 

Mr. Batwan. We will now have some comments from Mr. Pike, 
Deputy Assistant Secretary of Defense for Supply and Logistics. 

Mr. Pike. I am frankly amazed and delighted with the big auction 
that you are staging here today. They have certainly picked one 
of the topnotch outfits in this business which, I think, is good busi- 
ness. Just the way this thing started off here and from the conver- 
sation I have heard, you are going to accomplish some excellent returns 
percentagewise in relation to the acquisition cost. 
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I am quite new in the Assistant Secretary’s Office for Supply and 
Logistics. This makes a fine opportunity for me to add to my edu- 
cation firsthand. I have already made one trip to Philadelphia. 
On my trip to Pennsylvania I have seen ASO and GSSO. 

I will be very interested in seeing more detailed reports on the pre- 
vious two of the sales. We have asked for them. 

Mr. Spoxowskr. We have reports on those sales, Mr. Pike, and as 
soon as Captain Haynsworth sends in his report on the third sale, 
we will be glad to furnish you with copies of that, too. 

Mr. Prxr. We are interested in all of the services. The other two 
services have conducted and will conduct similar sales but not on the 
same scale. We will be able to observe the sales of the three services to 
see whether they are beneficial or not. We will be able to see where it 
is presentable and where it is not. 

Mr. Spokowskt. In connection with personnel in the Disposal 
Branch of the Surplus Materials Division, we have only five people. 
I aim head of sales in Disposal. I have an assistant, a secretary, and 
two clerks. They are all civilians. We are under the command of 
Commander Barnett, who is our military boss. 

Captain Haynsworrn. There is one point I would like to stress. 
There is a great deal more to this than just crying the sale. There is 
the lotting of material. Mr. Spokowski has pointed out that a man 
who has just sold farm machinery is not in a position to lot up this 
material in such a manner as to get the most out of it. 

Lieutenant Prerrincetit. We worked with the auctioneer and had 
representatives of Parke-Bernet, Inc., with us working with our 
people for about 2 weeks. 

Mr. Batwan. They assisted you in making up the lots? 

Lieutenant Perrinceiy. Yes. 

Mr. RrenimMan. What is the background of the men who were 
brought up here? Are they specialists in this field ? 

Lieutenant Perrinceti. Yes, they are oldtime auctioneering people. 

Mr. Rresi~man. This is a very important point. i hope this type 
of procedure is followed wherever an auction is held. 

I could understand today that some of the lots would be very attrac 
tive to one group or another. They would have an opportunity to put 
in the odds and ends of no particular value along with the more attrac 
tive material. You might find people who were interested in one item 
that would also be able to handle inferior types of equipment that 
would be in the lots. When you have a great deal of variety, you have 
an opportunity to gain more of a return. 

It is a point that is cert: uinly well taken and should be thoroughly 
considered when you are setting up future programs for auction. 

Mr. Spoxowsxt. As I mentioned before, in making a selection from 
the 7,000 auctioneers, the biggest headache is to set up criteria. We 
want to satisfy Congress and all the Government agencies. We are 
partial in that we want to select the best. 

You cannot take an auctioneer with a small organization and hire 
him to run a sale similar to the one you have seen today. We too are 
interested in the small-business man. However, auctioneers with 
small, limited facilities cannot handle our sales. We must do business 
with firms organized to handle large sales. 
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Mr. Rreniman. The point we want to make is that small business is 
very important and we want to do for them and give them as much as 
possible. 

Mr. Batwan. Mr. Brennan is not military. We might ask him if 
he has any comments. He is counsel for the GSA regional office for 
the New York area 

Mr. Brennan. I have not been in on any of the regional counsel 
policy discussions for the New York area. I have had some experience 
in War Assets in their methods of disposal. 

One thing I am happy to see in this auction is that the terms are 

cash. I certainly don’t think we should ever make the mistake of { 
years ago and extend credit to these bidders. 

‘This is a very spirited auction and I agree that it certainly seems to 
take the place of sealed-bid sales. The personal element of competi- 
tion is there. This quality is lacking in a straight bid sale. 

I will be very happy to make my report, and I assume that Washing- 
ton will be meeting with you folks about what is to be done in the 
future concerning these things. We are working very closely with 
GSA in coming up with what we think is a solid disposal program not 
only on the sales but utilization and screening. 

Mr. Rreutman. This bring to light another interesting and impor- 
tant factor, that is, the paperwork that is going to be eliminated as far 
aus the Navy is concerned in contrast with the sealed bid program. I 
think we will be touching on that as we move along following progress 
that has been made. 

Mr. Totino. We think we can show by our proposal and plans that 
we can eliminate a lot of this paperwork. There are many phases of 
the old War Assets program that we don:t want to become a part of 
our plan. 

Mr. RieniMan. I concur with what the counsel (Mr. Brennan) has 
said for GSA. I don’t think you will find many people who will 
disagree. 

Mr. Batwan. On this question of lotting—are the lotting criteria 
different for sealed bid sales than for auction sales ? 

Mr. Spokowskt. No. We try to break it into lots that are not too 
large to eliminate the small buyers. 

Mr. Batwan. Commander McIver, NPO, New York, negotiated 
the contract with Parke-Bernet Inc. and perhaps he has some comment 
to offer. 

Lieutenant Commander McIver. I am the contracting officer at the 
Navy Purchasing Office, New York. 

I received a requisition from Bayonne calling for auctioneer services. 
It was a rather novel requirement because I didn’t have one in New 
York before. Accordingly, I contacted BUSANDA and obtained 
information from them. We contacted Philadelphia and obtained a 
copy of their contract. The contract brought up several problems. 

~~ first was whether we should go out on a formal competitive 
bid or whether we should negotiate a contract with auctioneering 
ompteeniine On a formal competitive contract there is no knowledge 
available of the past history or performance of the auctioneer. That 
is something that is intangible on the basis of past figures. We have 
to evaluate ourselves on previous performance and ‘history. There- 
fore, we decided we would negotiate the contract. 
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We then made up proposals and sent them to the firms which 
Bayonne and the Bureau considered to be the leading industrial firms 
in the United States. It wasn’t limited to firms in the New York 
area; they included midwestern firms. We received 100 percent 
replies from these firms and requested quotations on three: bases. 

First we asked them to quote on the basis of a fixed price for the 
auction. We received only one bid on that basis. Several people 
came in to see me and stated that they weren’t interested in a fixed- 
price auction. ‘The element of incentive was completely removed. 

We also asked them to quote on a minimum price plus percent over 
and above the minimum. We received 1 or 2 comments but still had the 
fatal difficulty of fixed procedure. Fixed price limits initiative. 

The third basis was quoting on percent of take, and all companies 
quoted on that basis. They quoted on the standard procedure of trend. 
[t is important that the Government recognize these trend procedures 
and effect them. There were 14 bidders. The range ran from 5 per- 
cent down to the percent of the firm which has the contract of 144 per- 
cent on the first $100,000 and 1 percent for each $100,000 after. They 
were stepladder bids. We allowed them to give us a quotation using 
percentage on the first $100,000. This $100,000 is what we realize from 
the sale—not acquisition price. 

For example: Parke-Bernet has to take in $200,000 in sales. That 
means he will get 144 percent or $1,500 on the first $100,000 of his take 
today. He will receive 1 percent on the second $100,000 or $1,000, 
Parke-Bernet’s bill to the Navy would be for $2,500. 

In determining sources of this service, we took into consideration 
some facts: That the firm had to have background in the industrial 
field. Wecouldn’t take a chap who sells automobiles and nothing else. 
We asked all those companies to give us detailed statements of their 
background and they all did. 

We spelled out in our proposal that we would request a performance 
bond from the contractor. ‘The purpose of the performance bond was 
his guaranty that he would not bid in or quote for his own account. 

We used one other technique to assure that we had a good contract. 
We got Dun & Bradstreet reports on them and, on the two companies 
that were in line for the contract, they both quoted the best price for 
the Government; we got confidential bank statements on them. We 
had information regarding responsibility, past history, and reputation 
in the trade. 

Using all of these considerations, we awarded the contract to the 
company giving us the best rate, which was the Parke-Bernet concern. 

Industrial Plants gave us a good price on the basis of fixed fee. 
They were the only firm that gave a fixed price, $3,500. 

Parke-Bernet gave the best fee for the percentage basis. 

I discussed the matter with the officers in Bayonne and BuSandA 
representatives and we agreed that it was desirable to try the per- 
centage basis for this auction inasmuch as Philadelphia had been on 
the fixed price. 

Therefore, I called both firms in and I said to them—you have given 
us the best quotation on fixed price. As we are interested in placing 
a contract on a percentage basis, would you like to revise your quota- 
tion, which you can do when you negotiate contracts. 

Industrial Plants said yes, they would like to revise their price. 
They sent me a letter and in it revised his quotation downward to 
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21% percent on the first $100,000 and 314 percent on anything after 
the first. , 

I also informed Parke-Bernet, who was the other firm, that we would 
give them an opportunity to revise their quotation. They reduced 
it from 21% to 114 percent on the first $100,000, 1 percent on the second 
and third $100,000. 

Parke-Bernet was the best quotation to the Government on either 
basis. 

Mr. Batwan. I wondered if your analysis used in determining 
awarding of contract to Parke-Bernet was put in the record. 


NAVY PURCHASING OFFICE, 
New York, N. Y., January 12, 1954. 
From: Officer in Charge. 
To: Chief, Bureau of Supplies and Accounts, 
Department of the Navy, Washington, D. C. 
Subject : Auction services at Naval Supply Depot, Bayonne. 
Reference: (a@) BuSandA Dispatch 062030Z. 
Enclosures: (1) Requisition 138-8074/54 dated July 29, 1953. 
(2) List of auctioneering firms. 
(3) Copy of the proposal. 
(4) Abstract of bids. 
(5) Dun & Bradstreet reports on Parke-Bernet and Industrial 
Plants Corp. 
(6) Confidential bank statements on Parke-Bernet and Indus- 
trial Plants Corp. 
(7) Copy of contract N140s-47463B, dated September 24, 1953. 


1. The reference requests this activity to provide a detailed chronological 
résumé of the procurement action prior to award of a contract for auctioneering 
services at Naval Supply Depot, Bayonne. 

2. Enclosure (1) was received by this Office on July 30, 1953. This requisition 
incorporated a generalized statement that the service of an auctioneer was 
required at the Naval Supply Depot, Bayonne, and that the services were to be 
contracted for by August 15, 1953. Based upon this request the following events 
took place: 

(a) Conferences were held between this Office and representatives of the 
Naval Supply Depot, Bayonne, in order to determine the applicable specifica- 
tions, method of submission of bids, whether the procurement would be based on 
formal competitive bidding or whether it would be negotiated direct, and other 
pertinent aspects of the requirement. During these discussions Comdr. R. O. 
Merrill, of the Surplus Property Division, Bureau of Supplies and Accounts, 
stated that the Bureau had no policy with reference to the type of contract, 
that is, whether the procurement should be made on the basis of a fixed fee or 
on the basis of an incentive-type contract. 

(b) Based upon the experience of the Naval Supply Depot, Mechanicsburg, 
contract which was canceled upon outbreak of Korean war prior to its con- 
summation and based upon information received as a result of the sale effected 
by the Naval Shipyard, Philadelphia, this Office issued proposals to 17 auction- 
eering firms whose names are listed in enclosure (2). 

(c) The intent of this proposal was to provide alternate methods of submitting 
quotations in order that the contracting officer would have sufficient elasticity 
to determine which method would serve the best interests of the Government, 
price and quality of the service being considered. The proposal required the 
bidders to quote on one or more of three alternate schedules of rates as follows: 

Bid A: Total amount. 

Bid B: Minimum amount for services of auctioneer and assistants plus a 
percentage of all sales in excess of stipulated amounts. 

Bid CG: Commission only, based on the gross amount actually realized by 
the Government. 

(d) The proposal (see enclosure (3)) was sent to 14 firms on August 25, 19538, 
and 3 additional companies wrote to this Office requesting copy of the proposal. 

(e) The proposal required all companies to submit quotations not later than 
September 11, 1953. In this connection it is pertinent to point out that several 
companies, including Joseph P. Day, Samuel Freeman, Parke-Bernet, and others, 
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visited the contracting officer for the purpose of providing additional background 
regarding their ability and standing in the field of “crying” auctions. It is 
important to note that all companies prior to the opening date for quotations 
stated that the request for quotations (enclosure (3)) was complete, clear, and 
covered the subject thoroughly ; also most representatives stated that they would 
bid on alternate bid C only. These representatives, during their discussions with 
the contracting officer prior to the opening of quotations, stated that the entire 
theory of an auction was predicated upon the incentive concept and, therefore, a 
percentage of the sale was the most effective method of obtaining optimum 
results from the contractor. 

(f) Enclosure (3) was opened on September 14, 1953, and the results are 
listed in enclosure (4). Representatives of the Naval Supply Depot, Bayonne, 
were present at the opening of all quotations and they were receptive to the 
fact that practically all companies demonstrated an interest in the commission- 
only method of reimbursement for crying an auction. 

(yg) In evaluating the quotations, it was quite apparent from the outset 
that the Parke-Bernet Co. was the low bidder on the basis of a commission based 
upon the gross amount actually received by the Government; also the Industrial 
Plants Corp. was the low bidder on the basis of a fixed price. In order to assure 
a correct evaluation of the bids the contracting officer requested Dun & Brad- 
street and confidential bank reports on both companies. These reports were 
received on or about September 17, 1953, and are submitted as enclosures (5) and 
(6) respectively. It is pertinent to point out that one of the basic considerations 
in procurement of an auctioneering service is for the contracting oflicer to assure 
himself that the proposed contractor will deal at “arms length” with the bidders. 
Inasmuch as the Dun & Bradstreet report plus other information received con- 
cerning the Industrial Plants Corp. was to the effect that this company dealt 
in surplus for its own account, the contracting officer considered it necessary 
to call in their Mr. Thaller and request that he verify or refute this point. Mr. 
Thaller advised that although the company did purchase surplus material and 
equipment, it did not participate when it was conducting the auction. This 
answer was considered unsatisfactory, however, the determination of whether 
this company met the requirements of providing an auctioneering service without 
dealing in surplus materials for its own account was unnecessary for the fol- 
lowing reasons: 

(1) All quotations were submitted to the Bureau of Supplies and Accounts on 
September 14 for a review and recommendation regarding award. The Bureau 
of Supplies and Accounts’ recommendation is quoted as follows: 

“Uritr puro /jfmci/ znh 14 Sep procurement of auctioneer services for NSD 
Bayonne, N. J. Analysis of quotations indicates Industrial Plants Corp. and 
Parke-Bernet as low bidders. If both companies acceptable recommend further 
negotiation with them only on a percentage basis cmm indicating return to the 
Government at 12 percent of acquisition cost.” 

(2) Based upon the recommendation of the Bureau of Supplies and Accounts 
the contracting officer called in representatives from each of the two low bidders 
and explained the situation as follows: 

(a) The Industrial Plants Corp. is the low bidder on a fixed-price basis and 
the Parke-Bernet Co. is the low bidder on the basis of a commission reimburse- 
ment. The Naval Supply Depot, Bayonne, and the contracting officer have deter- 
mined that a commission-type contract is in the best interests of the Government 
as this type of contract provides the maximum incentive to the contractor to ob- 
tain maximum dollar return for the Government. Each company was told that 
it had the opportunity of either revising bid C or standing firm. Neither company 
knew the identity of the other. Both companies submitted revised bids as noted 
in enclosure (4). It is interesting to note that originally Parke-Bernet was low 
bidder on the commission basis only and that his revision kept him in the posi- 
tion of being the successful bidder. The results of the negotiation with the two 
low bidders was transmitted to the Bureau of Supplies and Accounts by telephone 
and oral approval to place the contract was granted on September 24. The con- 
tracting officer immediately issued a letter notice of award to the successful 
contractor in order that he might make preparations sufficiently in advance for 
the Naval Supply Depot, Bayonne, to conduct the auction on November 4. 

3. Subsequent to the award, Mr. Thaller, of the Industrial Plants Corp. visited 
this Office and protested the award to Parke-Bernet alleging that the latter firm 
was not qualified in this field. The contracting officer relied very heavily on 
the Dun & Bradstreet report submitted on Parke-Bernet and also on the 
confidential bank report given to the contracting officer. Based upon these 
reports and considering the successful results achieved during the auction by 
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NSD BayoNNE REQUISITION 138-8074/54, COVERING AUCTIONEER SERVICE CONTRACT 


1. Requests for quotation were mailed to the following firms: 

Industrial Plants Corp., New York, N. Y. 

Parke-Bernet, Inc., machinery, surplus and real-estate division, New York, N. Y. 
Murray Schwartz Co., New York 12, N. Y. 

Arthur Albert & Co., New York, N. Y. 

Auctioneer’s Salvage Co., New York, N. Y. 

Samuel T. Freeman & Co., New York, N. Y 

Industrial Liquidating Co., New York, N. Y. 

Michael Tauber & Co., Chicago, Il. 

Joseph P. Dey, Inc., New York 7, N. Y. 

Samuel L. Wintermitz & Co., Chicago, Il. 

M. W. Federman Associates, Inc., New York, N. Y. 

William Friend, New York, N. Y. 
J. B. Whitman Co., Detroit, Mich. 

Hetz Constructors, Inc., Warren, Ohio, 

Ralph J. Rosen, Buffalo, N. Y. 

W.E. Hancock, Madison, Fla. 

sJenjamin J. Selkirk & Sons, St. Louis, Mo. 


NAVY PURCHASING OFFICE, 
New York, N. Y., August 25, 1953. 

GENTLEMEN: The Naval Supply Depot, Bayonne, N. J., plans to engage the 
services of an auctioneering firm to conduct a public auction sale at the depot 
on November 4—5, 1953. 

This sale is to dispose of miscellaneous Government surplus property of ap- 
proximately 1,500 short tons consisting of about 2,000 line items and having an 
acquisition value of approximately $1,500,000. Included in this sale are the 
following items: 


Motor vehicles and automotive spare Biankets 


parts Hand tools 
Construction equipment Miscellaneous hardware 
Klectronics spare parts Galley equipment 


Machine tools 


All of the above quantities are approximate. The original acquisition value 
was in excess of $1,500,000. 

The depot will be open for inspection at 0900 on September 1-4, 1953. After 
examination of the material and site, the Navy desires a quotation covering the 
necessary auctioneering services needed to conduct this sale. The Navy intends 
to open bids on September 11, 1953, and to negotiate the proposed contract during 
the week of September 14, 1953, in order that the successful contractor may begin 
preparing for this sale as soon as possible. 

The suecessful contractor will be required to have a representative at the 
depot during the period of September 21 to September 25 for the purpose of 
furnishing information and advice on lotting, cataloging, and advertising this 
sale. In addition, he shall furnish 1 auctioneer, 1 recorder, 2 deposit clerks, and 
~” starters or floor demonstrators who can assist in crving the sale. The auc- 
tioneer shall furnish such other services as are necessary for the swift and 
proper conduct of this sale. The Navy will perform all accessorial services such 
as furnishing necessary labor to aid in lotting, to catalog, and to move material 
if necessary. In addition, the Navy will supervise the removal operations. 

Your quotation should be submitted on 1 or more of the 3 alternatives listed in 
the proposal. The contracting officer will evaluate quotations on the basis of 
acquisition price of material and place a contract on the basis of the best offer— 
price, experience, and other factors being considered. 

Your company should submit the following information with the quotation : 

1. Date company was established in auctioneering business. 

2. Length of time the individual to be designated to conduct the sale has been 
regularly engaged in crying and arranging auction sales. 

+. Number of employees regularly employed in the conduct of auction sales. 

t. Do you regularly conduct any business covering the sale of any commodity 
in your own name or through affiliated companies? (Give details.) 

». List five auction sales which you have conducted, stating (a) for whom 
conducted (name and address), (b) date of sale, (c) type of commodity offered 
it sale, and (d) gross proceeds of each sale. 
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6. Evidence of possession of a license to conduct auctions in the State or 
municipality where you normally conduct such business and particularly you 
must be licensed to conduct auctions in New Jersey. 

7. What general recommendations for attracting potential buyers to this sale 
do you propose? If a mailing list is contemplated, state origin of the list or how 
compiled and scope (area covered and number of names on list). 

The Government intends to enter into a contract substantially in accordance 
with the enclosed proposal with the addition of the standard general provisions 
applicable to Government contracts. 

In view of the varied nature of the material, it is considered necessary that 
you or a representative of your company examine the site prior to submitting a 
quotation. 

Very truly yours, 
J. F. Mclver, 
Lieutenant Commander, Supply Corps, USN, Contracting Offices 


SPECIFICATIONS FOR AUCTIONEER SERVICE CONTRACT 


This negotiated contract shall be made pursuant to the provisions of Section 
2 (c) (1) of the Armed Services Procurement Act of 1947. 

Services for conducting an auction sale at Naval Supply Depot, Bayonne, N., J., 
on 4 Nov. and 5 Nov. 1953. 

1. The Contractor promises to offer for sale for the Government at public 
auction, certain lots of property such as machine tools, automotive spare parts, 
and electronics—sets and parts, located at the Naval Supply Depot, Bayoune, 
N. J. The specific property to be sold will be designated by the Sales Contracting 
Officer. The Contractor in consideration of the payment by the Government 
of the fee set forth in Paragraph 3 of this contract, promises to perform the 
following services in connection with said sale, and any other services as may be 
considered necessary by the Sales Contracting Officer. 

(a) The Contractor will supply competent and experienced personnel actively 
to advise and assist the Sales Contracting Officer with respect to the preparation 
and assortment of the property in appropriate lots for the sale. 

(0) The Contractor will supply competent and experienced personnel actively 
to advise and assist the Sales Contracting Officer in the preparation of catalogs, 
listing and describing the various classes of property to be sold. 

(c) The Contractor will furnish such competent and experienced personnel as 
may be necessary to properly manage and conduct said sale, including but not 
limited to one (1) Auctioneer, one (1) Recorder, two (2) Deposit Clerks, two 
(2) Starters or Floor Demonstrators, who can assist in erying the sale, to be 
experienced in the sale by auction of the type of property proposed to be sold who 
will “ery” the sale and “knockdown” the hammer and generally manage the sale 
under the general supervision of the Sales Contracting Officer. 

(d@) The Contractor will prepare, print, and publish a brochure, in form ap- 
proved by the Sales Contracting Officer, and in number not to exceed ten thousand 
(10,000) at actual cost not to exceed one thousand dollars ($1,000.00). The 
Contractor also agrees to mail such brochures to prospective bidders, except 
with respect to such brochures as may be mailed by the Sales Contracting 
Officer, and the Contractor shall be reimbursed by the Government for the postage 
charges incurred. The Sales Contracting Officer shall verify mailing count on 
brochures. 

(e) The Contractor agrees to prepare and place all advertising in regular 
auction trade publications, such as the New York Tribune, etc. in connection 
with said sale. The Contractor shall provide the Sales Contracting Officer with a 
list of publications to be used for approval. All copy proposed to be used in 
such advtrising and distribution shall have the advance approval in writing 
of the Sales Contracting Officer. The total cost of all such advertising shall 
not exceed the sum of three thousand five hundred dollars ($3,500.00) and the 
Contractor shall submit properly certified invoices evidencing such advertising 
and shall further certify that the rates paid for such advertising do not exceed 
applicable commercial rates. 

2. The Government agrees, at its own cost and expense, to furnish the services 
of such available personnel and equipment as the Sales Contracting Officer de 
termines will be necessary to assist the Contractor in performing the services 
required by this Contract. 
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3. Schedule of Rates: 

RR a a ee 
Bid B: Minimum of $_____- ee ._ for services of Auctioneer 
and Assistants plus a percentage on all sales in excess of the 

following: 

Percent 
ee es ee EE Ts At Oe AM DSURE Ey 
$200,000 to $300,000_ Seema ats aaa iokanee ee ae 


by the Government, as follows: 
$0 to $100,000___- —iase 
$100,000 to $200,000 eae al 
$200,000 to $300,000____— oan se ne ee 
Over $300,000__ ; - —— dines acid 

Vethod of evaluation 
The acquisition value of the above-mentioned material is approximately 

$1,500,000. 

Bids will be considered on the basis of “Bid A,” or “Bid B,” or “Bid C,” as set 
forth above and evaluated on the assumption that sales will be 20 percent of 
acquisition cost. Award will be made on the basis most advantageous to the 


Government. 

The Contractor will submit an account as soon after the conclusion of the sale 
as may be practicable. This account shall state in detail the sales made. In 
the event that Bid B or Bid C is accepted, Contractor shall also submit a report 
on the commission believed due within the tenor of this agreement. Ninety 
percent of the commission found to be due by the Government shall be paid to 
the Contractor within thirty days after the conclusion of the sale and the sub- 
mission of duly certified invoices. The remaining ten percent due shall be with- 
held, however, until all adjustments with respect to variations in quantity or 
otherwise have been made. Contractor will be reimbursed on gross amount 
actually received. Sales not completed will not be included in arriving at ‘gross 
amount due.” The balance of the commission due the Contractor as adjusted, 
shall be paid to the Contractor not later than 45 days after the conclusion of 
the sale. 

+. The Naval Supply Depot, Bayonne, N. J., will provide such labor as is con- 
sidered necessary for internal security, breaking material down by lots, move- 
ment of material and all other phases of the operation not included in the 
auctioneer’s duties; also the Depot will provide loud speakers, lighting and 
internal display facilities in order to establish a satisfactory setting for the 
auction. 

5. All sales at public auction made under this contract shall be subject to the 
terms and conditions of sale as promulgated by the Sales Contracting Officer. 
The Government reserves the right to withdraw any property from sale at any 
time prior to acceptance of bid by the Government on such property, and the 
right to reject any or all bids and will require that each successful bid accepted 
by the Government be confirmed in writing. If for any reason deemed sufficient 
by the Sales Contracting Officer, the Government does not accept any bid as 
knocked down by the auctioneer, no commission will be payable upon such 
unconsummated transaction or any portion thereof. The Contractor will not 
be required to assume the collection or custody of any Government funds. 

6. If no sale occurs of any lot, large or small, the Government may then notify 
the Contractor of its intent to terminate the contract, in which event the Con- 
tractor’s reasonable and allocable preparatory costs shall be reimbursed to the 
extent of two thousand dollars ($2,000.00) except as provided in paragraphs 
1 (d) and 1 (e) of this Schedule. In the event that the Government stops the 
sale after it has started, and if such stoppage is not occasioned by reason of any 
negligence or fault on the part of the Contractor, then the Government agrees 
to reimburse the Contractor for its actual costs not to exceed the sum of two 
thousand dollars ($2,000.00). Any commissions earned up to the time of such 
stoppage shall be credited against the actual expenses incurred. 

The term “actual costs” shall mean: 

(a) Salaries paid to employees of the Contractor directly engaged in the 
preparation and conduct of the auction sale referred to in paragraph 1 of this 
Schedule, and excluding salaries of partners; 

(b) Necessary travel expenses and a reasonable per diem for employees and 
officers of the Contractor directly engaged in the conduct of such auction sale, 
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7. Except as provided in Paragraph 1 (d) and 1 (e) of this Schedule, payment 
of the commission provided for in Paragraph 3 of this Schedule, shall constitute 
full and complete payment for all services rendered, materials furnished, and 
expenses incurred by the Contractor in the performance of this contract. 

8. It is understood and agreed that the Contractor is not the agent of the 
Government for any purpose. 

9. The Contractor, at the time of execution of this contract will furnish a bond, 
in the sum of twenty-five thousand dollars ($25,000.00) and in a form and with 
a company satisfactory to the Contracting Officer, guaranteeing the faithful 
performance of this contract. Acting as an independent Contractor, the Con- 
tractor warrants that it will not purchase any material whatsoever at the sale 
either for its own account or that of its firm, or for the account of any affiliate 
thereof nor for the account of any other person or persons. The Contractor war- 
rants and agrees that it will not solicit or receive any commission, profit, gain 
or advantage, direct or indirect, in money or favor and that its sole compensa- 
tion will be the amount paid to it by the Government. Breach of these war- 
ranties by the Contractor, its employees or agents shall entitle the Government 
to collect the amount of $25,000.00 in liquidated damages, the parties hereto 
agreeing that it is impossible in advance to estimate the actual damages suf- 
fered by the Government in the event of such breach. 

10. The Contractor shall be responsible for all acts of his employees in the 
performance of this contract and will reimburse the Government for loss of or 
injury to the property of the Government and the property of third parties and 
for any damages suffered by any officer or employee of the Government or to any 
third person or persons when such loss or injury is in consequence of the negli- 
gence or wrongdoing of the Contractor or its employees. 

11. The Contractor, in the performance of this contract, will comply with all 
Federal, State, and local laws and/or ordinances governing its activities under 
this contract, and if such laws or ordinances require the possession of an auc 
tioneer’s license, the Contractor agrees to procure or have in his possession such 
license prior to the date of commencement of the sale. A failure to adhere to 
this condition shall entitle the Government to collect the amount of $25,000.00 in 
liquidated damages. 

12. Inspection by bidders.—A public inspection of the material involved will 
be held at the Naval Supply Depot, Bayonne, N. J., from 1 September through 
4 September between 0900 and 4:00 p.m. Prospective bidders shall present to 
the Guard on duty proof of Citizenship, and a copy of this request for bid in 
order to be properly identified. The Surplus Sales Officer will assist in locating 
the material. 

13. Public inspection.—A public inspection of the material involved will be held 
at the Naval Supply Depot, Bayonne, N. J., from Monday through Saturday 
during the week preceding the auction. The Surplus Sales Officer will provide 
Depot personnel to conduct public through area where material will be displayed. 











‘YT 


cME 


E 


‘ 
I 


SUPPLY MANAG 


OF MILITARY 


SURVEY 


532 











£ £ £ 

we cz ft bL @ 

60 'F 20% rae 

z £ r 

9% ae y 

£ “Ee > 

z 4% wz 

I z 

£ t y 

M1 £ 

[ I 

I z 
jUII4A jU2I49g jUII40g 
000° 008 000° ODE 000° 002 
Oo 01 000°002 | 03 000°00T 

0 Pra 





—— 


{UM4IT Mussa 


000° 008 
LIAQ 











10° 06 008 “T Os € 
ce t 000 *¢ 0o¢ “9 

I 2 000 “S$ 269 ‘S$ 
MAI qUAIsIT 
000° 008 wmnul 
03 000° 002 TU 

; Vv Pla 

ad pla 


tole sno—oe : 
79/7 LO8-S8E 1 uoursinbas 


‘spiq fo pov.uysqy 


“QATIBBON ¢ 
*[BUIZLIO 1 


A‘N ‘H40X MAN “OUT ‘Avg ‘d ydasor 
“""K 'N ‘HJ04 MON “'dJ09 SjuRid [e3snpuy] 
“tl “OsBOTY 








AN 320% M9N “OD VOGT ANG 
AN yng “Uesoy YCTRY 
Wd “OOD »Y UBUlVAY *L, [eENUTBS 


A ‘'N ‘440K MON “J0UI0g 8418 d 





ssarppe ‘epPIg 








SURVEY OF MILITARY SUPPLY MANAGEMENT 533 


Dun & BRADSTREET, INC., 
July 2, 1958. 


(Answering inquiry September 11, 1953) 
REPORT 


(Rating unchanged.) 

Parke-Bernet, Inc., Machinery, Surplus & Real Estate Division; Public Auction 
Sales, Liquidations and Appraisals. 980 Madison Avenue, New York City 21, 
WN. Ui 

Officers: Louis J. Marion, pres.; Harry E. Loree, executive vice-president ; 
Mary Vandegrift, sec.; Max Bartholet, treas. 

Directors: The officers and Leslie A. Hyam, David 8. Hecht. 

Rating: N. O. 


HISTORY 


Chartered April 10, 1953, as a wholly owned subsidiary of Parke-Bernet Gal 
ieries, Inc. 

Louis J. Marion, 41, married, native born. He has been associated with the 
Parke-Bernet Galleries, Inc., for the past 24 years. At the present time he holds 
the office of vice-president in the parent corporation Parke-Bernet Galleries. 

Harry E. Loree is about 52 years old, married, native born. Loree has been 
an auctioneer since 1920 when he became a partner in Philip Smith Associates, 
official auctioneers for the Army and Navy after World War I. Since that time 
he is reported to have owned his own company as an auctioneer for shipyards, 
factories, machinery and equipment. From 1947 to 1948 he was employed by the 
War Assets Administration in auctioning off surplus factories and equipment. 

Mary Vandegrift, 52, single, native born. She has been associated with the 
Parke-Bernet Galleries and its predecessors for the last 30 years, more latterly 
as director of publicity for Parke-Bernet Galleries. 

Max Bartholet, is 50, married and born in Switzerland. He was engaged in 
the banking field throughout Europe and South America prior to coming to this 
country in 1926. He was an officer in French-American Banking Corp., New 
York City, from which he withdrew during 1980 in order to become a principal 
at interest in Chase Morris Forbes, of New York City, Left that corporation 
1934 to become principal in E. Malhado & Co., 45th Street, New York City, im 
porters. He left that corporation 1936 to become employed by Saggerman Nixon 
Corp., wholesalers of liquors and manufacturers agents of food products. Was 
employed as assistant secretary and office manager from which he resigned in 
1947 and remained idle until becoming secretary and treasurer in parent corpo- 
ration Parke-Bernet Galleries, Inc. In April 1953 he became treasurer of subject. 

Also associated with this business as real estate consultant, is Peter Grimm, 
chairman of the board of directors of William A. White & Sons of New York 
City. 

David S. Hecht, member of the board of directors, is an attorney in the firm of 
Leve, Hecht, Hadfield & McAlpin, of 50 Broadway, New York City. 

Leslie A. Hyam, chairman of the board of directors, holds the office of vice- 
president in parent corporation. Parke-Bernet Galleries, Inc. He is reported to 
have been associated with Parke-Bernet from its inception and to have been en- 
gaged in this field throughout his entire business career, being active mainly 
in cataloging and appraising. 


OPERATION—-LOCATION 


Organized for the conduct and management of public auction, liquidations, and 
appraisals of industrial plants, machinery and equipment, Government surplus, 
general merchandise and real estate. Subject will operate throughout the entire 
continental United States. 

Subject will maintain headquarters and offices of parent corporation, 980 
Madison Avenue, New York City. 

At caption address, parent corporation occupies a four-story block long build- 
ing maintained in excellent state of repair. 


41957 —54——_35 
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FINANCIAL INFORMATION 


Interviewed July 1, 1953, Max Bartholet, treasurer, stated that due to recent 
inception of business, full financial details are not available. 

Full financial details have not been made available on the parent corporation 
Parke-Bernet Galleries, Inc., however, it is known that sales for the corporation 
were $5,727,751 for 1952. 


ANALYTICAL Report, DuN & BRADSTREET, INC. 


Industrial Plants Corp., industrial liquidator, 90-92 West Broadway (14th 
floor), New York City 7. (Rating unchanged.) 

Officers: David B. Kriser, president and treasurer; Jesse Thaler, vice presi- 
dent; Walter Rinck, vice president; Sidney P. Kriser, secretary. 

Board of directors: John BE. Haetten, David B. Kriser, Leonard S. Kriser and 
Sidney P. Kriser. 

Rating: B+ 1 

SUMMARY 


Corporation formed April 1919. Through the retention of earnings, tangible 
net worth increased to $336,721 at June 30, 1952. Statement of that date reflected 
a satisfactory condition. Trend is upward with operations profitable. Trade 
and bank comments are satisfactory. 


PERSON NEL 


David B. Kriser, born 1907, United States, married. Has been active with 
this company throughout entire business career. Formerly president, but dur- 
ing the early part of 1943, entered the United States Army, continuing as a 
stockholder and director. Upon discharge on June 1, 1945, Kriser was elected 
treasurer and in 1947 vice-president. In June 1950, Kriser, was elected president 
and relinquished the office of vice-president. 

Jesse Thaler, born 1901, United States, married. Elected an officer 1950 and 
is reported to have been formerly employed in the industrial equipment field 
for 25 years. 

Walter Rinck, born 1918, United States, married. Served as a member of 
the United States Armed Forces from 1943 to 1946 and prior to that time was 
employed by a machine-tool manufacturing concern. Upon discharge from the 
service became employed by the subject and elected vice-president June 1950. 

Sidney P. Kriser, brother of David B. Kriser, born 1915, United States, married. 
Has been active in management of this company throughout entire business 
career. Elected secretary in 1941 and to the additional office of treasurer April, 
1943. Kriser subsequently relinquished the office of treasurer. 

John E. Haetten, born 1891, Switzerland, married. Has been active in this 
line throughout his entire business career and originally operated as a selling 
agent of used-plant equipment in New York City. Elected vice-president of this 
company at its formation in 1919 and was elected president in 1943. Haetten 
resigned as president in June 1950, but continues as a director of the corporation. 

Leonard S. Kriser, brother of David B. and Sidney P. Kriser, born 1912, United 
States, married. Formerly was treasurer of this corporation, but resigned in 
1945, continuing as a director. 

The four directors of this concern, are reported to each own 25 percent of the 
corporation’s outstanding capital stock. 

Affiliates. The following corporation and partnership are affiliated with the 
subject through similarity of officers: 

(1) Industrial Plants Corp. of Ohio, which was chartered under Ohio laws on 
August 8, 1930. This company operates as a selling agent of used machinery 
and equipment, maintaining headquarters at 316 South La Salle Street, Chicago, 
Ill., with a branch office being maintained at 405 Madison Avenue, Toledo, Ohio. 
4 balance sheet is withheld on this company. There are stated to be no inter- 
company relations, such as loans, guarantees, advances or endorsements between 
Industrial Plants Corp., of Ohio and the subject corporation. 

(2) P. F. Lowinger & Co., which style was registered by Paul F. Lowinger, 
Sidney P. Kriser, David B. Kriser and John E. Haetten, on June 23, 1951. This 
partnership operates as an exporter of machinery and equipment, specializing 
n textile equipment, and maintaining headquarters at the caption address. A 
balance sheet is not available on this firm. In the past, this affiliate was financed 
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by relatively large advances from Industrial Plants Corp. However, there are 
reported to be no intercompany loans, guarantees, advances or endorsements at 
the present time. 

HISTORY 


Incorporated: New York laws April 10, 1919. 

Authorized capital stock: The original authorized capitalization of this con 
cern was 100 shares of $100 par value common stock. On June 2, 1930, authorized 
capitalization was increased to 1,000 shares of $100 par value common stock 

Outstanding capital stock: 589 shares of $100 par value common stock as of 
June 30, 1952. 


METHOD OF OPERATION 


Professional industria! liquidator, selling industrial assets on a commission 
basis for estates, banks, and industrial enterprises. This phase of the business 
represents about 90 percent of the total volume. In addition, handles industrial 
appraisals for estates, financial institutions, and industrial plants on a fixed- 
fee basis. To a minor extent, also buys and sells on own account with sales to 
domestic concerns, consisting of industrial enterprises, estates, and financial 
institutions, located throughout the country. These sales are made on a cash 
basis, 

A neatly appointed office is maintained in the downtown industrial section on 
the top floor of a 14-story office structure which is in normal repair. 


Comparative financial statements 


{Cents omitted] 


June 30, 1950 | June 30, 1951 | June 30, 1952 


Cash $374, 324 $125, 897 $440, 714 
Notes and accounts received 61, 664 202, 182 94, 527 
Inventory 3, 350 1, 450 1, 450 
Inventory (joint ventures) 42, 050 95, 370 299, 018 
Advances on liquidation 1, 590 9, 349 
Total current assets_. 482, 979 424, 900 845, 059 
Fixed assets 16, 130 10, 608 16, 444 
Life insurance cash surrender valuc 3, 212 6, 035 &, 835 
Prepaid and deferred 425 425 25 
Investment 210, 468 
Total assets 713, 216 441, 970 870, 765 
Due banks_.. a 100, 000 140, 000 
Accounts payable_.. 65, 981 27, 799 16, 249 
Accrued taxes and expenses 50, 409 19, 247 18, 648 
Reserve for Federal income taxes_.- 22, 839 23, 403 
Due on liquidations___. 64, 057 335, 741 
Total current liabilities... .. 216, 390 133, 944 534, 043 
Deferred income 194, 282 
Common stock i 65, 200 58, 900 58, 900 
Earned surplus. .. ‘ ; 237, 342 249, 125 1 277, $21 
Total liabilities - -. ‘ 713, 216 441, 970 870, 765 
Net working capital , 266, 589 290, 956 311, 016 
Current ratio 2. 23 3.17 1. 58 
Tangible net worth 302, 542 308, 025 336, 721 
Net income 497, 792 212, 300 467, 563 
Net profit... 30, 908 31, 391 31, 765 
Dividends... None 


1 After tax adjustments prior years operations. Figures of June 30, 1952, prepared from balance 
received by mail accompanied by letter of transmittal signed by David Kriser, president and treasurer 
Accountant: Irving E. Loeb, CPA, 2617 Woolworth Bldg., New York City 7, N.Y. Notes receivable ars 
shown net after a reserve for bad debts of $4,510. Fixed assets are net after a reserve for depreciation 
$9,879. Basis of inventory valuation not stated. No contingent debt reported 


ANALYSIS 


This company formed in April 1919 with an initial investment of $10,000 
Down through the years, operations are reported to have been conducted along 
profitable lines with retention of earnings serving to expand tangible net worth 
to a peak of $372,883 at December 31, 1948. In the preparation of the June 30, 
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1949, balance sheet, certain adjustments of $99,000 were made resulting in a sub- 
stantial decline in tangible net worth. Tangible net worth since that time has 
continued to expand and totaled $336,721 at June 30, 1952. 

With respect to operations for the year ending June 30, 1952, net income from 
sales totaled $467,563. Cost of sales for the year totaled $427,765 resulting 
in a gross profit of $39,797. During the year, the company had a gross profit 
from liquidations in joint ventures of $294,756 resulting in a total gross profit of 
$334,555. Selling and administrative expense totaled $279,298 resulting in a 
total profit from operations of $55,256. Federal income taxes for the year 
were $23,408, resulting in a net profit after taxes of $31,765. 

Figures under review of June 30, 1952, continue to reflect a satisfactory con- 
dition with cash and receivables affording adequate protection for indebtedness. 
Total debt appeared heavy in relation to net investment at statement date, how- 
ever, is due largely to the fact that a large liquidation was in process. Princi- 
pal portion of the indebtedness consisted of an amount due on liquidations of 

335,741. The company has all along maintained a strong cash position which 
together with prompt collection of receivables and active inventory turnover, 
together with occasional bank accommodation to small six-figure proportions has 
all along provided sufficient funds for the prompt retirement of obligations. 

The item, inventory (joint ventures), represents inventory in joint ventures in 
which the subject is an associate. These joint ventures are liquidated usually 
within a short period of time not exceeding 6 months. The item, advances and 
liquidations represents advances made to customers. These customers are fre- 
quently in need of additional capital to obtain clear title to the assets to be sold 
to this corporation. Advances are secured by assets and payment of the advance 
is received as the job progresses, usually within a period of between 60 to 120 
days. 

Current investigation.—On October 10, 1952, David B. Kriser, president and 
treasurer, referred to the fiscal statement of June 30, 1952, as the latest avail- 
able. He reported that operations continue at a favorable level and on a prof- 
itable basis. There has been little change in the overall financial condition since 
statement date. 

TRADE INVESTIGATION 


Due to the nature of operations, major purchases of this company are on a cash 
or close to cash basis. Following experiences were received from two suppliers 
in a trade survey completed on October 1, 1952: 


} 
| 
| 
| 


High credit Owe Past due Terms of sale Payments 


1. $3,140 
2. $40,000 


5 percent net 30. _.| Discount 
Cash... | Prompt 


| 
————_——__—-| ——__—__—_—— — —— ce | oe = 
' 


BANKING RELATIONS 


At two local depositories the account has been known for years. Satisfactory 
balances are reported. Accommodation has been granted on corporation's own 
paper endorsed by the officers, usually in connection with special purchases on a 
short-term basis, with an amount currently owing. In the past customer notes 
have also been discounted. Relations are satisfactory. 


October 15, 1952 (10054) LO1 
ADDITIONAL No. 1 TO Report DAatTep OcrosBeEr 15, 1952 


Rating: B+1 
SUMMARY 


Management reports that volume transacted thus far during the current fiscal 
year has held up in comparison with a similar period of the preceding year, oper- 
ations continuing profitable, trade and bank comments are satisfactory. 


CURRENT INVESTIGATION 


On May 8, 1958, David B. Kriser, president and treasurer, made reference to 
the financial statement of June 30, 1952, contained in report of October 15, 1952, 
as the latest detailed figures available. Stated that a satisfactory financial 
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condition Continues to be maintained, with combined cash and accounts receiv 
able affording full coverage for liabilities. Receivables are said to be collected 
in a satisfactory manner, which when coupled with an active inventory turn 
over and assisted by bank support has provided sufficient funds for the retire- 
ment of obligations in accordance with terms. Kriser stated that company has 
no loans outstanding other than bank loans, which are currently outstanding, 
and pointed out that volume transacted thus far during the current year has 
Closely paralleled that handled in a similar period of the preceding year, and 
operations have continued profitable. 


TRADE INVESTIGATION 


Due to the nature of operations, major purchases of this company are on a 
cash or close to cash basis. In a trade survey completed on May 13, 1953, one 
source reported selling this account up to a high credit of $9,500 on net 30-day 
terms, with payments prompt. 


BANKING RELATIONS 


ounts are maintained at two local banks. Satisfactory average balances 
are reported and accommodation has been extended on own paper, endorsed by 
the officers usually in connection with special purchases on a short-term basis 
Amount is reported currently outstanding. Customers’ notes have also been dis 
counted. Customers notes have also been discounted. Relations are satisfactory 


PARKE-BERNET, INC., 980 MADISON AVENUE, NEW YORK CITY 


SEPTEMBER 17, 1953. 


The Parke-Bernet Galleries, Inc., is an old, reputable organization, one of the 
leaders in its field. Due to the general shrinking of estate business, it has just 
taken on the auctioning of heavy machinery, surpluses, ete. and has obtained the 
services of two men of wide experience in that field to augment its own staff 
which handles its art sales. We understand that the company has in the past 
operated on the basis of 22 percent of sales. It has never borrowed from us and 
maintains both a regular and payroll account. We speak of Parke-Bernet Gal- 
leries, Ine., in only the highest terms and feel that they are fully competent. 
The subsidiary, Parke-Bernet, Inc., is not numbered among our depositors. 

The following information received by telephone from bankers here: “This 
is a very reputable auction concern; in fact, it is one of the top organizations 
in its field. It activity is mostly in art works, but we believe that it has gone 
into other lines for in April of this year an account opened with us as Parke- 
Bernet, Inc. (Machinery, Surplus and Real Estate Division). We have had 
the account of Parke-Bernet Galleries, Inc., since 1937. Balances in it have 
always averaged in medium five figures. We have no average for the ma 
chinery, surplus and real estate division as yet but that account opened with 
a nominal balance in medium four figures. Parke-Bernet Galleries, Inc., has 
never borrowed here ; consequently, we have had no occasion to request a finan 
cial statement or to make any checkings. Our experience with it has been 
entirely satisfactory, and we believe that it should be able to handle the contract 
involved in your inquiry. 

Another bank here reports: “Parke-Bernet Galleries, Inc., has a wholly owned 
subsidiary known as Parke-Bernet, Inc., (Machinery, Surplus and Real Estate 
Division), and an account under that style opened us recently. The subsidiary 
is just becoming active, having only had two small sales so far. Its experience 
in the field, however, is unquestioned. It has some people connected with it 
who are considered to be very capable. The officers are Louis J. Marion, presi- 
dent, Harry E. Loree, executive vice president, Mary Vandegrift, secretary, Max 
Bartholet, treasurer, and Leslie Hyam, chairman of the board. The officers, 
together with a David S. Hecht, are the subsidiary directors, and Marion, Bar- 
tholet, and Hyam are also officers of the parent concern. The account of the 
subsidiary opened with us to take care of its particular items, and balances are 
running medium four figures at the present time. Harry E. Loree has had much 
experience in handling machinery and surpluses. He has acted in that capacity 
for the United States Government before. As a matter of fact, he worked for 
the War Assets Administration during 1947 and 1948 and has handled some 
very large plants in almost every line. He is very well known in the machinery 
and surplus field. Parke-Bernet Galleries, Inc., the parent concern, has been a 
leader in the field of art auctioneering for a long time, and has specialists in 
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all phases of that business. We have had its account since 1937. Balances in 
it vary, but average for the year would be moderate six figures. We have accom 
modated it as high as five figures, unsecured, namely against straight note. At 
the present time there is a medium 5 figure amount outstanding and the loan 
has been on the books for approximately 1 year. Its financial statements have 
been given to us in confidence, latest being an interim one as of June 30, 1953. 
I can tell you this that that statement reflected a net worth of close to medium 
six figures, and current assets covered debt. For some years the concern has 
operated at a protit, but this year is expected to be a pretty tough one for all in its 
line of business, and the feeling is that it may not be as successful as it had hoped 
it would be. We believe the principals to be responsible individuals, and there 
is no question but that the subsidiary could perform satisfactorily under the 
contract involved in your inquiry.” 


OFFICE MEMORANDUM 
OCTOBER 16, 1953. 
To: Commander Mclver 
From: Z. N. Hikel 
Subject: National City Bank Report on Industrial Plants Corp. 

1. The following notes were taken over the telephone at 10:30 a. m. from 
Mr. Nefus, National City Bank, insofar as it pertains to whether Industrial 
Plants Corp. owns warehouses, buy or sell on their own account. 

Information received from one of their branches show that the firm has a 
small inactive account at their branch—about $200. However, financial state- 
ment does not show that they own warehouses. June 30, 1950, shows they have 
fixed assets of $16,000. They do have inventory and most of their business con- 
sists of liquidating various plants which they do on a commission basis. They 
are industrial liquidators, sell assets on a commission, which is 90 percent of 
their business. 

In addition they handle appraisals of estates. In addition, to a minor extent, 
they buy and sell on their own account. Partners: P. F. Lowinger & Co., who 
are exporters of machinery and equipment. 

Industrial Plants Corp. is a well-regarded organization and have good reputa- 
tion as auctioneers. 





SURVEY OF MILITARY SUPPLY MANAGEMENT 539 


ISSUING OFFICE 


apoanss 
111 EAST 16th STREET, NEW YORK, N.Y. 


som 6980 Madison Avenue 
New York <1, K. Y. 


DEPARTMENT OF DEFENSE OEPARTWENT CF TE TRACT NO. 
NEGOTIATED CONTRACT NAYY W140s- 474638 


services to conduct auction Sale 


APPROPRIATION AND OTHER ADMINISTRATIVE DATA 


BUREAU Supplies & accounts 


MATER Stores Account Ce E.A.98C47 
TAL FOR Ship or Account 


APPRN. *17X4088 Naval Working Fund - Allot. 138/77002 Class <0l 
(See below) 


Apprn. 
Uit, Chargeable OPT" ao 
pumposz [Gi Code 120 


Astivity to which 
Public Vouchers 
will be abstracted 8) NSD 8 


Job Order, S¥usxxaw 120-4026-04 
Ship's Reqm Me. jdib 160-0007 


“Sufficient funds to cover the purclase are on deposit with locel disbursing 


office at (138) Naval Supply Depot, Bayonne, N.J. It is requested that a copy of 
public voucher be forwarded to (138) Naval Supply Depot, Bayonne, N. J. 


This negotiated contrast ic entered into pursuant to the provisions of Bection 2 (c)( 1 ) of the Armed 
Act of 1947 (Public Law 413, 80th Congress), and any required determination and 


THIS CONTRACT is entered into as of 24 wGniomber  _, 19.21., by and between the United 
Gentes of America, hereinafter called the Government, represented by the Contracting Offlcer executing this 


CONE C06 cen dA cl a ceccscns serait traaiatiitaeanipeanmeraieaaaamingde 
(MAME OF GONTRACTOR) 


() «0 corporation organised and existing under the laws of the State of. 
Gd) « partnership consisting of 


(did) an individual trading as 


hereinafter called the Contractor. The parties hereto agree that the Contractor shal! furnish and deliver al! 
the supplies and perform all the services set forth in the attached Schedule, for the consideration stated therein. 


ene-rere- (tee) 
Negotiated Contract No. N140s—47463B 


NAVY PURCHASING OFFICE 
111 EAST 16TH STREET 
NEW YORK 3, N. Y 


This negotiated contract is made pursuant to the provisions of Section 2 (c) 
(1) of the Armed Services Procurement Act of 1947 with Parke-Bernet, Inc., 
980 Madison Avenue, New York 21, N. Y. 

Services for conducting an auction sale at Naval Supply Depot, Bayonne, N. J., 
on or about November 4, 1953, as designated by the Sales Contracting Officer. 

1. The Contractor shall offer for sale for the Government at public auction, 
certain lots of property such as machine tools, automotive spare parts, and elec- 
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tronics sets and parts, located at the Naval Supply Depot, Bayonne, N. J. The 
specific property to be sold will be designated by the Sales Contracting Officer. 
The Contractor, in consideration of the payment by the Government of the 
commission set forth in Paragraph 3 of this contract, shall perform the follow- 
ing services in connection with said sale, and any other services as may be 
considered necessary by the Sales Contracting Officer in the furtherance of said 
sale: 

(a) The Contractor shall supply competent and experienced personnel actively 
to advise and assist the Sales Contracting Officer with respect to the prepara- 
tion and assortment of the property in appropriate lots for the sale. 

(b) The Contractor shall supply competent and experienced personnel actively 
to advise and assist the Sales Contracting Officer in the preparation of catalogs, 
listing and describing the various classes of property to be sold. 

(ec) The Contractor shall furnish such competent and experienced personnel 
as may be necessary to properly manage and conduct said sale, including, but 
not limited to, one (1) Auctioneer, one (1) Recorder, two (2) Deposit Clerks, 
and two (2) Starters or Floor Demonstrators, who can assist in crying the sale, 
to be experienced in the sale by auction of the type of property proposed to be 
sold. The Starters will “cry” the sale and “knockdown” the hammer and assist 
in managing the sale under the general supervision of the Sales Contracting 
Officer 

(@) The Contractor shall prepare, print, and publish a brochure, in form 
approved by the Sales Contracting Officer, and in number not to exceed ten 
thousand (10,000) at actual cost not to exceed one thousand dollars ($1,000). 
The Contractor also agrees to mail such brochures to prospective bidders, ex- 
cept with respect to such brochures as may be mailed by the Sales Contract- 
ing Officer. In addition to the commission to which the Contractor may become 
entitled pursuant to Paragraph 3, the Contractor shall be reimbursed by the 
Government for the cost of printing brochures and for postage charges in- 
eurred. The Sales Contracting Officer shall verify mailing count on brochures. 
The Contractor shall show the cost of printing brochures and the cost of postage 
as separate items on the invoice submitted hereunder. The cost of printing 
brochures shall be substantiated by a receipted copy of the vendor’s bill. 

(e) The Contractor agrees to prepare and place all advertising in regular 
auction trade publications, such as the New York Tribune, ete., in connection 
with said sale. The Contractor shall provide the Sales Contracting Officer for 
his approval, with a list of publications to be used. All copy proposed to be 
used in such advertising and distribution shall have the advance approval in 
writing of the Sales Contracting Officer. In addition to the commission to 
which the Contractor may be entitled pursuant to Paragraph 3, the Contractor 
shall be further reimbursed for the cost of such advertising, but the total cost 
of all such advertising shall not exceed the sum of three thousand five hundred 
dollars ($8,500). The Contractor shall show such advertising costs as a sepa- 
rate item on the invoice submitted hereunder. Advertising costs shall be sub- 
stantiated by receipted copies of vendors bills. 

2. The Government agrees, at its own cost and expense, to furnish the serv- 
ices of such available personnel and equipment as the Sales Contracting Officer 
determines will be necessary to assist the Contractor in performing the services 
required by this Contract. 

3. Schedule of rates: 

The Contractor shall be paid a commission based upon the gross amount ac- 


tually realized by the Government, as follows: 
Percent 


$0 to $100,000 
$100,000 and over 


The Contractor shall submit an account as soon after the conclusion of the 
sale as may be practicable. This account shall state in detail the sales made. 
Contractor shall also submit a report on the commission believed due within 
the tenor of this agreement. Ninety percent of the commission found to be due 
by the Government shall be paid to the Contractor within thirty days after the 
conclusion of the sale and the submission of duly certified invoices. The re- 
maining ten percent due shall be withheld, however, until all adjustments with 
respect to variations in quantity or otherwise have been made. Contractor 
will be reimbursed on gross amount actually received. Sales not completed will 
not be included in arriving at “gross amount due.” The balance of the com- 
mission due the Contractor as adjusted, shall be paid to the Contractor not later 
than 45 days after the conclusion of the sale. 
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4. The Naval Supply Depot, Bayonne, N. J., shall provide such labor as is 

considered necessary for internal security, breaking material down by lots, 
movement of material and all other phases of the operation not included in the 
auctioneer’s duties; also the Depot shall provide loudspeakers, lighting and 
internal display facilities in order to establish a satisfactory setting for the 
auction. 
5. All sales at public auction made under this contract shall be subject to 
the terms and conditions of sale as promulgated by the Sales Contracting Officer. 
The Government reserves the right to withdraw any property from sale at any 
time prior to acceptance of bid by the Government on such property, and also 
reserves the right to reject any or all bids, and will require that each successful 
bid accepted by the Government be confirmed in writing. If for any reason 
deemed sufficient by the Sales Contracting Officer, the Government does not ac- 
cept any bid as knocked down by the auctioneer, no commission shall be payable 
upon such unconsummated transaction or any portion thereof. The Contractor 
will not be required to assume the collection or custody on any Government 
funds. 

6. The Government may cancel the auction sale at any time. If cancellation 
occurs after the Contractor has earned commissions totalling $2,000 or more, 
the Contractor shall not be entitled to any further reimbursement for costs in- 
curred other than for those provided for in subparagraphs 1 (d) and 1 (e). In 
the event the Government cancels the sale before the Contractor has earned 
commissions totalling $2,000, and provided the cancellation is not occasioned 
by reason of any negligence or fault on the part of the Contractor, the Gov- 
ernment agrees to reimburse the Contractor for its reasonable and allocable costs, 
as determined in accordance with ASPR, up to $2,000 including commissions 
earned by the Contractor to the time of cancellation. Such reimbursement of 
costs shall be in addition to the reimbursement of printing, mailing, and adver 
tising costs provided for in subparagraphs 1 (d) and 1 (e). 

7. Except as provided in Paragraph 1 (d), 1 (e) and 6 of this Schedule, pay- 
ment of the commission provided for in Paragraph 8 of this Schedule, shall con- 
stitute full and complete payment for all services rendered, materials furnished, 
and expenses incurred by the Contractor in the performance of this contract. 

8. It is understood and agreed that the Contractor is not the agent of the 
Government for any purpose. 

9. The Contractor, at the time of execution of this contract, shall furnish a 
bond in the penal sum of twenty-five thousand dollars ($25,000) and in a form 
and with a company satisfactory to the Contracting Officer, guaranteeing the 
faithful performance of this contract. The Contractor warrants that it will 
not purchase any material whatsoever at the sale either for its own account or 
for that of its firm, or for the account of any affiliate thereof nor for the account 
of any other person or persons. The Contractor warrants and agrees that it will 
not solicit or receive any commission, profit, gain or advantage, direct or indirect, 
in money or favor, and that its sole compensation will be the amount paid to it 
by the Government. Breach of these warranties by the Contractor, its employees 
or agents shall entitle the Government to collect the amount of $25,000 in liquid- 
ated damages, the parties hereto agreeing that it is impossible in advance to 
estimate the actual damages suffered by the Government in the event of such 
breach. 

10. The Contractor shall be responsible for all acts of its employees in the 
performance of this contract, and shall reimburse the Government for loss of or 
injury to the property of the Government and the property of third parties and 
for any damages suffered by any officer or employee of the Government or to any 
third person or persons when such loss or injury is in consequence of the negli- 
gence or wrongdoing of the Contractor or its employees. 

11. The Contractor, in the performance of this contract, shall comply with all 
Federal, State, and local laws and/or ordinances governing its activities under 
this contract, and if such laws or ordinances require the possession of an auc- 
tioneer’s license, the Contractor agrees to procure or have in its possession such 
license prior to the date of commencement of the sale. 

12. Public inspection.—A public inspection of the material involved will be 
held at the Naval Supply Depot, Bayonne, N. J., from Monday through Saturday 
during the week preceding the auction. The Surplus Sales Officer will provide 
Depot personnel to conduct the public through the area where the material 
will be displayed. 

13. Detailed procedures for sales and deposits.—The Contractor shall submit 
detailed procedures for the handling of the sales and deposits to the Sales Con- 
tracting Officer for his approval, prior to the sale. 
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14. Disputes.—Except as otherwise provided in this contract, any dispute con- 
cerning a question of fact arising under this contract which is not disposed of 
by agreement shall be decided by the Contracting Officer, who shall reduce his 
decision to writing and mail or otherwise furnish a copy thereof to the Contractor. 
Within 30 days from the date of receipt of such copy, the Contractor may appeal 
by mailing or otherwise furnishing to the Contracting Officer a written appeal 
addressed to the Secretary, and the decision of the Secretary or his duly author- 
ized representative for the hearing of such appeals shall, unless determined by 
a court of competent jurisdiction to have been fraudulent, arbitrary, capricious, 
or 80 grossly erroneous as necessarily to imply bad faith, be final and conclusive: 
Provided, That, if no such appeal is taken, the decision of the Contracting Officer 
shall be final and conclusive. In connection with any appeal proceeding under 
this clause, the Contractor shall be afforded an opportunity to be heard and to 
offer evidence in support of its appeal. Pending final decision of a dispute 
hereunder, the Contractor shall proceed diligently with the performance of the 
contract and in accordance with the Contracting Officer’s decision. 

15. Renegotiation.—(a) This contract is subject to the Renegotiation Act of 
1951 (Public Law 9, 82d Congress) and shall be deemed to contain all the pro- 
visions required by Section 104 of said Act. 

(b) The Contractor (which term as used in this clause means the party 
contracting to furnish the materials or perform the work required by this con- 
tract) agrees to insert the provisions of this clause, including this paragraph 
(b), in all subcontracts as required by Section 104 of the Renegotiation Act of 
1951; Provided, That the Contractor shall not be required to insert the provisions 
of this clause in any subcontract of a class or type described in Section 106 (a) 
of the Renegotiation Act of 1951. 

16. Convict labor.—In connection with the performance of work under this 
contract, the Contractor agrees not to employ any person undergoing sentence 
of imprisonment at hard labor. 

17. Nondiscrimination in employment—In connection with the performance 
of work under this contract, the Contractor agrees not to discriminate against 
any employee or applicant for employment because of race, creed, color, or 
national origin; and further agrees to insert the foregoing provision in all sub- 
contracts hereunder except subcontracts for standard commercial supplies or 
for raw materials. 

18. Officials not to benefit—No Member of or Delegate to Congress, or Resi- 
dent Commissioner, shall be admitted to any share or part of this contract, or 
to any benefit that may arise therefrom; but this provision shall not be con- 
strued to extend to this contract if made with a corporation for its general 
benefit. 

19. Covenant against contingent fees.—The Contractor warrants that no per- 
son or selling agency has been employed or retained to solicit or secure this con- 
tract upon an agreement or understanding for a commission, percentage, broker- 
age, or contingent fee, excepting bona fide employees or bona fide established 
commercial or selling agencies maintained by the Contractor for the purpose of 
securing business. For breach or violation of this warranty the Government 
shall have the right to annul this contract without liability or in its discretion 
to deduct from the contract price or consideration the full amount of such 
commission, percentage, brokerage, or contingent fee. 

20. Gratuities —(a) The Government may, by written notice to the Contractor, 
terminate the right of the Contractor to proceed under this contract if it is 
found, after notice and hearing by the Secretary or his duly authorized repre- 
sentative, that gratuities (in the form of entertainment, gifts, or otherwise) 
were offered or given by the Contractor, or any agent or representative of the 
Contractor, to any officer or employee of the Government with a view toward 
securing a contract or securing favorable treatment with respect to the award- 
ing or amending, or the making, of any determinations with respect to the 
performing, of such contract: Provided, That the existence of the facts upon 
which the Secretary or his duly authorized representative makes such finding 
shall be in issue and may be reviewed in any competent court. 

(b) In the event this contract is terminated as provided in Paragraph (a) 
hereof, the Government shall be entitled (i) to pursue the same remedies against 
the Contractor as it could pursue in the event of a breach of the contract by the 
Contractor, and (ii) as a penalty in addition to any other damages to which it 
may be entitled by law, to exemplary damages in an amount (as determined by 
the Secretary or his duly authorized representative) which shall be not less than 
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three nor more than ten times the costs incurred by the Contractor in providing 
any such gratuities to any such officer or employee. 

(c) The rights and remedies of the Government provided in this clause shall 
not be exclusive and are in addition to any other rights and remedies provided 
by law or under this contract. 

21. Examination of records.—(a) The Contractor agrees that the Comptroller 
General of the United States or any of his duly authorized representatives 
shall, until the expiration of 3 years after final payment under this contract, have 
access to and the right to examine any directly pertinent books, documents, 
papers, and records of the Contractor involving transactions related to this 
contract. 

(b) The Contractor further agrees to include in all his subcontracts hereunder 
a provision to the effect that the subcontractor agrees that the Comptroller 
General of the United States or any of his duly authorized representatives shall, 
until the expiration of 3 years after final payment under this contract with the 
Government, have access to and the right to examine any directly pertinent books, 
documents, papers, and records of such subcontractor involving transactions 
related to the subcontract. The term “subcontract” as used in this clause ex 
cludes (i) purchase orders not exceeding $1,000 and (ii) subcontracts or pur 
chase orders for public utility services at rates established for uniform applica 
bility to the general public. 

2°. Hight-Hour Law of 1912.—This contract, to the extent that it is of a char 
acter specified in the Eight-Hour Law of 1912 as amended (40 U. S. Code 324 
826) and is not covered by the Walsh-Healey Public Contracts Act (41 U. 8S 
Code 35-45), is subject to the following provisions and exceptions of said 
Kight-Hour Law of 1912 as amended, and to all other provisions and excep 
tions of said Law: 

“No laborer or mechanic doing any part of the work contemplated by this 
contract, in the employ of the Contractor or any subcontractor contracting for 
any part of the said work, shall be required or permitted to work more than 
eight hours in any one calendar day upon such work, except upon the condition 
that compensation is paid to such laborer or mechanic in accordance with the 
provisions of this clause. The wages of every such laborer and mechanic em- 
ployed by the Contractor or any subcontractor engaged in the performance of 
this contract shall be computed on a basic day rate of eight hours per day; 
and work in excess of eight hours per day is permitted only upon the condition 
that every such laborer and mechanic shall be compensated for all hours worked 
in excess of eight hours per day at not less than one and one-half times the 
basic rate of pay. For each violation of the requirements of this clause a 
penalty of five dollars shall be imposed upon the Contractor for each such 
laborer or mechanic for every calendar day in which such employee is required 
or permitted to labor more than eight hours upon said work without receiving 
compensation computed in accordance with this clause; and all penalties thus 
imposed shall be withheld for the use and benefit of the Government.” 

23. Invoices and payment.—The Contractor shall submit one properly certi- 
fied invoice, in quadruplicate, itemizing the sales made, the commission due, 
actual cost of printing and mailing the brochures, actual cost of advertising 
(printing and advertising costs shall be substantiated by receipted copies of 
vendors’ bills). Invoice shall be submitted to the Sales Contracting Officer, 
Naval Supply Depot, Bayonne, N. J., for certification and forwarding to the 
U. S. Navy Regional Accounts Office, U. S. Naval Supply Activities, Bldg. #2, 
29th Street and 3d Avenue, Brooklyn 32, N. Y., for preparation of public voucher 
and payment. 

IN WITNESS WHEREOF, the parties hereto have executed this contract as of 
the day and year first above set forth. 

THE UNITED STATES OF AMERICA. 


By - ‘ inctidlcome teins 
(Contracting Officer) 
(Contractor) 
> — ma » etme 
WITNESS: 
I insist dete ipsa nadia nlp cseceep a certify that I am the Secre- 


tary of the Corporation named as Contractor herein; that uw ts 2 \ 
who signed this contract on behalf of the Contractor, was the ---------------- 
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of said Corporation; that said contract was duly signed for and in behalf of 
said Corporation by Authority of its governing body and is within the scope 
of its corporate powers. 
iin Nil nahin EL il ise dein te abt (Corporate Seal) 
(Secretary) 

Lieutenant Commander McIver. I would like to add one other 
point, 

Parke-Bernet asked whether if this auction was successful they 
would have the inside track on other ae As far as NPO is 
concerned, the answer is “No.” The Navy is not going to make a 
monopoly of the services of any one auctioneer. 

Almost every other company called me up and asked the same 
question, 

Mr. Bariwan. It is obviously a feather in the firm’s cap if they 
performed the services well. Would it be possible to contract the 
services of Parke-Bernet to handle your next five auctions ¢ 

Lieutenant Commander Mclver. We could develop an open-end 
type of arrangement. 

Mr. Spokowsk1. We are looking into that and there is much for 
and against an open-end contract. Our legal people have shears us 
pitfalls in this. 

We have not made a final determination on having an open-end 
contract but we had thought of an open-end 6 months contract. 
Whether we had 6 or 12 sales at Brooklyn, Bayonne, or the supply 
facility in New York, they would handle it. 

There are a lot of legal interpretations. The Purchase Division 
of BuSandA which has jurisdiction over NPO does not feel too recep- 
tive to having an open-end contract. 

Mr. Batwan. I would like to know what the Navy’s feelings are in 
negotiated sales of aviation spare parts or ships’ parts using industria] 
agents for such technical property. Probably they would do a pretty 
good job on that field. 

Mr. Tourno. We went all through that 144 years ago. We had 
open hearings in that problem. I personally made an extensive trip 
across the United States and to the west coast and talked to manu- 
facturers of aircraft on setting up agents to dispose of parts and 
supplies coming to the aircraft. I also talked to the agents them- 
selves. Spoke to and have on record agents that did this job in the 
past—people that were engaged in that activity in the past. That 
was tried once. 

They brought in the people who are interested in the sale of auto- 
motive parts, electronics, aircraft. That involves movement of parts, 
and cataloging of parts. 

The aircraft industries association voted it down. 

We had conferences al] the way across the country on the problem. 

Mr. Bauwan. Do you have the reports? 

Mr. Totrno. We have made a complete report on it. 

Mr. Bauwan. A report was made. You are talking about con- 
ferences you had across the country. That would be a big saving in 
time to us because that is what we are discussing. The question that 
comes to my mind is that since we have all of this experience back of 
us, can we take advantage of it? Do we have to go through that again ? 

Mr. Totrno. We didn’t have the volume as we did after the first 
war. The impression I got is that we had learned once. It is not 
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advisable to go into it again. I think it was the Cook Commission 
that went into this. 

Mr. Rieatman. | have had no actual experience in that field of 
disposing of airplane parts. “his was before my time. After the 
last war the War Assets Department got into the agent-disposal pro- 
gram. It was not very eel 

Mr. Batwan. Might we not learn some of the good and bad points 
of it ¢ 

Mr. Totino. The report that we are going to give you on ways and 
means will touch on the agent proposition for certain types, categories, 
and conditions. We feel that agents might possibly be used for selling 
certain type items, particularly those items which would be a detri- 
ment to the Nation if they were thrown on the public. 

We are still in the working stage of the thing. When you do get 
your report it will definitely make some comment on agents and 
determine if we think it should be used. 

Mr. Batwan. We have the disposal officer for NSD who offered to 
get acquisition costs on the first 8 or 9 items that might be of interest 
to us 

Also, what is the volume of surplus on the base and how has the 
trend as to receipt of this surplus been running, and roughly how much 
of a backlog will you have after you get rid of this thing? 

Lieutenant Perrincent. I don’t have the sales prices. 

However, the first lot had an acquisition cost of $6,600. This mate- 
rial consists of bunk springs and is practically useless commercially. 
Springs of this sort are generally sold as light iron from about $18 to 
$20 a ton. 

The second lot was oxygen masks, 142 each, with a total value of 
about $8,800. These, incidently, were not all complete, but according 
to the sales price we got almost a 33-percent return on the acquisition 
cost. 

The next lot was gas masks, 24 each, or a total value of $600 acquisi 
tion cost for the lot, and I believe we got about 50-percent returns 
on those masks. 

The next lot was ladders, 30 each, totaling about $390 and on these 
we received about a 20-percent return. 

The next lot was conveyors for a total acquisition cost of $40. 

The next lot consisted of wooden ladders, 71 each, a total acquisi- 
tion cost of $330, and we received a return of a little better than 20 
percent, 

The last lot I have is out-of-date film, lot No. 7, the acquisition cost 
of which was $2,800 and we received $780 or about 25 percent of the 
acq isition cost. 

Mr. Batwan. Is it correct that some of this film is of no use after 
you open it ? 

Lieutenant Prerrineriy. All the film is out of date, this is true. 
‘There is no guaranty made. 

The woolen bl: anke ‘ts we sold for $3 apiece cost about $5 and $5.50 
apiece. Actually we anticipated a return of about $1 a blanket. 

Mr. Barwan. Do you have any information to give us on the total 
cunount of surplus you have on hand? 

Lieutenant Prrrrmncett. In 6 months, it has increased. It has 
doubled itself. 
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Lieutenant Commander Hempson. We have received an estimated 
$2,500,000 a month. 

Mr. Sproxowsk1. In June of this year we made an agreement with 
GSA and the Department of Defense and were able to limit the cate- 
gories of material that must be screened and reported to SMD. 

Mr. Batwan. What are the classes / 

Mr. Spokowskt. Departments themselves were given the prerog- 
ative to use their own judgment as to what they can screen—ships 
spare parts, automotive spare parts peculiar to ve hiclia 6 years old or 
older 

Any line item which is not over $100 is not reportable. 

Regardless of line item similarity, under the old procedure if you 
had a box of nuts and bolts that were not similar you could not in- 
clude them in that category. Now, even if they are not similar they 
are not reportable. 

We do anticipate quite a number of tremendous sales from now on 
because we feel that the services themselves have finally gotten on to 
the paperwork and the auctioneering method. Material that has had 
to be screened before can now be gotten rid of. 

This went into effect July 22. Reports are not quite out yet because 
it takes a little while to get them rolling. 

Mr. Rirui~man. We appreciate the courtesies extended to us this 
morning, your cooperation in showing us around, and the information 
your staff has gotten together for us in a rather extremely short time, 
because we kind of dropped in on you unexpectedly. It has been an 
enlightening and very interesting forenoon here and we are happy to 
have this as part of the record we are trying to establish in the field of 
surplus property. 

Mr. Batwan. I would like to extend the same sentiments as the 
Congressman for myself and my staff. 

DEPARTMENT OF THE Navy, 
SUREAU OF SUPPLIES AND ACCOUNTS, 
Washington 25, D. C., December 15, 1953. 
Hon. R. WALTER RIEHLMAN, 


House of Representatives, 
Washington, D. C. 


My Dear Mr. RIEHLMAN: Five copies of the auction-sale report held at the 
Naval Supply Depot, Bayonne, N. J., are enclosed for your information. 

This report is factual and gives in detail the approach used in contracting 
for auctioneering services through final consummation of the sale. The net sales 
return of 13.84 percent exceeds the return usually obtained by the sealed-bid 
method. The sale indicates that the auction-sale method allows for a fast and 
orderly disposal of surplus property and should be used in disposing of large 
quantities of surplus property. This is especially true as evidenced by the 
acceptance and response received by the general public. 

The Bureau of Supplies and Accounts believes sufficient trial auctions have 
been held by the Navy. Instructions have been issued to field installations to 
utilize the auction-sales method as a standard means of disposing of surplus 
property. It is anticipated that auction sales will become the general method of 
disposal with sealed-bid sales used only when insufficient material is available 
to conduct an auction sale. 

I trust the foregoing information will be sufficient for your purposes. If I 
can be of further assistance, please do not hesitate to call upon me. 

Sincerely yours, 
M. L. Royar, 
Rear Admiral, (SC), USN, Chief of Bureau. 
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Report ON Pupiie AUCTION SALE oF SurPLUS MACHINERY, EQUIPMENT, AND 
SUPPLIES HELD AT THE UNITED STaTES NAvAL Suppity Depor, Bayonne, N. J., 
NOVEMBER 4, 1953? 


Capt. Hugh C. Haynsworth, Jr., SC, USN, commanding ; Lt. Comdr. J. F. Melver, 
SC, USN, contracting officer ; Lt. (jg.) Garrett L. Pettingell, SC, USNR, disposal 
division officer; F. J. Gregory, property disposal officer; Leona Rapport, 
property disposal assistant 

COMMANDING OFFICER, 
U. S. NAvaL Supery Depor, 
Bavionne, N. J 

The Naval Supply Depot, Bayonne, is proud to have participated in this experi 
mental method of disposing of material which is surplus to the needs of the 
armed services. 

This report reflects, I think, the success of disposal by auction. All aspects of 
the sale are covered in some detail; however, additional information is available 
on file and can be supplied on request. 

Reactions, both here at the depot and on the part of the public, have been 
universally favorable and the Navy has unquestionably enjoyed intangible 
returns in the form of good public relations, 

Hueu C. HAYNSWORTH, Jr 


BACKGROUND FOR AUCTION 


The idea for an auction sale of disposal material at NSD Bayonne was born 
largely through the necessity of discovering a way by which a large backlog 
of material could speedily be sold with the most advantageous return to the 
Government. In addition to eliminating the backlog, it was felt that there was 
a definite necessity for enlarging the field of Bayonne’s sales potential to include 
buyers from outside the immediate locality. Under the sealed bid system, buyers 
from a localized area were successsfully solicited and although satisfactory 
prices (in accordance with the Navy-wide average) were attained for most 
surplus and excess material, it was felt that a sale of greater magnitude, 
coupled with extensive advertising, could produce a higher return. 

The sealed bid method of sale, although satisfactory in some cases, limits 
both the Navy and the buyer. There is little or no competitive interest in 
sealed bid buying, for the buyer must examine the material, and on his exami 
nation alone, place a bid which he thinks will be high enough to out-bid his 
competitors, yet low enough so that he may in turn sell the material at a 
profit. He, supposedly, has no idea what his colleagues are bidding, and in 
many cases an unsuccessful bidder will, immediately after the sale, seek out 
the successful bidder and purchase the material from him at a profit. It would 
seem that this method of sale, therefore, is impractical in many cases, for the 
Navy should receive the highest dollar for its material. At an auction sale, 
all bidders have an opportunity to increase their bids up to the final fall of the 
auctioneer’s hammer. Therefore, the Navy can be reasonably sure of obtaining 
the top dealer dollar for its merchandise. 

It was also felt that in addition to eliminating a large backlog and obtaining 
better prices, that an auction sale with the proper publicity would serve as a 
means of inviting favorable public comment, in that a larger portion of the 
buying public would be solicited. 


GROUNDWORK 


Therefore, in view of an apparent need for an auction sale at NSD Bayonne, 
permission was requested and received from the Bureau of Supplies and Ac- 
counts to conduct such a sale. With this in mind Disposal Division proceeded 
to examine the pros and cons involved in selling a large amount of material 
effectively at public auction. Prior to the Bayonne sale, there had been two 
Navy auction sales conducted at the Philadelphia Naval Shipyard in April and 
June of 1953. Philadelphia was the first naval activity to explore this medium 
of sale since 1929. A survey of the two Philadelphia sales was made, and. by 





1 Sale conducted by Parke-Bernet, Inc. (machinery, surplus, and real estate division )- 


Louis J. Marion and Harry E. Loree, auctioneers; Mary Vandegrift, advertising and 
publicity director 
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personal contact and correspondence, all available details concerning these sales 
were incorporated in the basic plans for the Bayonne sale. 

In both the first and the second sales at the Naval Shipyard, Philadelphia, 
the services of Samuel T. Freeman and Co. were procured and the contract let 
to this firm on a per diem basis. In examining this means of employing an auc- 
tioneer, NSD Bayonne was of the opinion that a contractor hired on a per diem 
basis would have little personal interest in the outcome of the sale. It was felt 
at Bayonne that better results could be obtained were the auctioneer contracted 
for on a percentage basis. It is an accepted fact that auctioneers traditionally 
operate on a percentage contract, receiving a certain portion of the gross pro- 
ceeds as their fee. It would seem, therefore, that an auctioneer working on a 
perdiem fee would have little or no interest in the final outcome of the sale. In 
an arrangement such as this the auctioneer receives his fee whether the sale is 
successful or unsuccessful and so there is little purpose in his leaning over back- 
ward to extend all the facilities of his company or in any manner going out of his 
way to put forth extra effort. On the other hand, an auctioneer working for 
a percentage fee becomes part of the sale, He must earn his fee. If the sale 
is unsuccessful the auctioneer will suffer the consequences along with the con- 
tracting agency. In other words, an auctioneer working for a percentage of the 
take’ must work for every dollar he receives. 

After determining the approximate date and other pertinent details concern- 
ing the proposed sale, Navy Purchasing Office, New York was consulted as to the 
procurement of a suitable auctioneering firm. Due to the fact that there are 
many thousands of registered auctioneers in the United States, Lt. Comdr. J. M. 
Melver, contracting officer at NO, was obliged to sift through the list and ar- 
rive at a reasonable number of qualified auctioneers who could be invited to bid. 
rhe fellowing auctioneering firms throughout the United States were solicited: 


Industrial Plants, Inc., New York, N. Y. 
Parke-Bernet, Inc., New York, N. Y. 

Murray Schwartz, Inc., New York, N. Y. 
Arthur Albert & Co., New York, N. Y. 
Auctioneers Salvage, New York, N. Y. 
Samuel T, Freeman & Co., New York, N. Y. 
Industrial Liquidating Co., New York, N. Y. 
Michael Tanker & Co., Chicago, Til. 

Joseph P. Day, Inc., New York, N. Y¥. 

Samuel L. Winternitz & Co., Chicago, Tl. 

M. W. Federman Association, Inc., New York, N. Y. 
William Friend, New York, N. Y. 

J. B. Whitman Co., Detroit, Mich. 

Hetz Constructors, Ine., Warren, Ohio. 
Ralph J. Rosen, Buffalo, N. Y. 

W. E. Hancock & Association, Madison, Fla. 
Benjamin J. Selkirk & Sons, St. Louis, Mo. 


Lieutenant Commander McIver contacted BuSandA and Philadelphia Naval 
Shipyard to obtain background information that could be used in constructing 
a contract. The contract itself posed several problems, The first involved 
a decision as to whether NPO should go out on a formal competitive bid or 
whether they should negotiate a contract with the auctioneering company. 
On a formal competitive contract there is no knowledge available as to the 
past history, or the performance of the auctioneer. With this in mind it was 
decided that the contract would be negotiated. Based on this, NPO sent 
proposals to the above-listed auctioneering firms considered to be the leading 
companies in this field. Auctioneers from all over the country were solicited. 
The proposal called for quotations on three bases, the first being to quote on 
a fixed or per diem fee. Only one bid was received on that basis. The feeling 
was universal among the auctioneers that the element of incentive was com- 
pletely removed where a fixed fee was involved. 

The second alternative was to quote on the basis of a fixed or per diem fee 
plus a percentage of the proceeds from the sale. Two of the firms invited 
ta bid quoted on this basis. Again the feeling seemed to be that the fixed fee 
offered no incentive on the part of the auctioneer to sell. 

The third basis requested the contractor to quote on a percentage of the pro- 
ceeds computed in increments of $100,000. For example, the bidder would 
quote on percentage desired for the first $100,000, the second $100,000, and 
the third $100,000 realized from the sale. All auctioneering firms solicited 
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submitted bids on this last alternative. Bids ranged from 5 percent on the 
first increment and down to 14% percent, the following increments being scaled 
accordingly. It appears that a fee of 5 percent of the proceeds is more or 
less the standard asking price in the trade. In addition to the fact that the 
successful bidder would have to be low, other criteria were used in awarding 
the contract... The successful firm had to have background in the industrial 
field. All companies were required to provide detailed statements as to their 
background. In addition to meeting these requirements, the successful bidder 
had to present a performance bond for $25,000. The purpose of this perforra- 
ance bond was to guarantee that the successful firm did not bid or quote for 
his own account. Another technique used to assure the procurement of a reli- 
able firm was the use of Dun & Bradstreet reports in addition to confidential 
bank reports. The list of prospective auctioneers was narrowed down to the 
Industrial Plants Corp. and Parke-Bernet, Inc., whose bids, on a percentage 
basis, were as follows: 


Parke-Bernet, Inc.: Percent | Industrial Plants Corp.: Percent 
QA OD B00 ocicincsigit ecmmtintinnnts 8. 25 SE iii itticeesinsicttntitiheaiilih etal 2 
$100,000 to $200,000_......~- 3. 25 $100,000 to $200,000... 2 
$200,000 to $300,000...._____ 4. 02 $200,000 to $300,000___.....___ 1% 
iC” ll ee 4. 09 Over SaG0 00s ink detd icons 1 


Parke-Bernet, Inc., and Industrial Plants, the two low bidders, were called in 
and informed of the fact that the prospective bidders’ list had been narrowed 
down to them. Each was given the opportunity of revising his bid for final 
evaluation. Further details were obtained regarding the respectability, past 
history, and reputation in the trade. After examining the revised bids and all 
of these considerations, the contract was awarded to Parke-Bernet, Inc., the com- 
pany offering the lowest bid in addition to meeting all the requirements as to 
reputation, integrity, performance, and in general, the capabilities required to 
conduct this particular sale. 

Again the matter of fixed fee versus percentage had come to light and discus- 
sions among NSD Bayonne, BuSandA representatives, and NPO revealed that 
it was desirable to try the percentage basis for this sale inasmuch as the only 
recent experience in this field had been gained on a fixed-price basis. By em- 
ploying an auctioneer for this sale on a percentage fee, it could be determined 
which method was more advantageous to the Government and, in general, gain 
additional experience in dealing with auctioneers. Once the successful auction- 
eer had been chosen. NPO, New York, proceeded swiftly and efficiently to draw 
a contract that proved to be satisfactory to both NSD Bayonne and Parke-Bernet, 
Inc. 

EARLY PREPARATION FOR SALE 


The success of any competitive sale depends largely on two factors, good mer- 
chandising and well-planned advertising and publicity. Therefore, much of the 
preparation for the sale was taken up in these two categories: 


Merchandising 


As Disposal Division’s Reporting Branch released material for sale, papers 
were processed through the Sales Branch and material broken out and trans- 
ported to the central sales area. Upon arrival at the salesroom, the material 
was broken down into rough categories; for example: Motors and electrical 
equipment in one location, medical and dental supplies in another, etc., awaiting 
final consolidation into individual lots. This operation commenced at the end 
of August 19538 and continued until shortly before exhibition week. An effort 
was made to include material in every conceivable category and condition. It 
was believed that by including the largest possible variety of material a better 
evaluation could be made of the sale, precedents established for future sales 
concerning the advisability of selling different categories of material at auction. 
Thus about $1,700,000 worth of surplus and excess material, new and used, and 
a variety of items, including near-worthless electronics equipment, as well as 
highly desirable items such as cranes and tractors, were assembled in the sales- 
room and outside sales area. 


Publicity 


While the preliminary steps were being taken to assemble the material cate- 
gorically in the sales warehouse, the Disposal Division maintained close liaison 
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with the publicity department of Parke-Bernet. Parke-Bernet’s contract called 
for that concern to place all advertising and to be responsible for producing a 
suitable brochure to be distributed among the selected lists of buyers. A total 
amount of $4,500 was spent for advertising, of which slightly more than $1,000 
was invested in 10,000 brochures. Mailing lists were compiled from lists of 
successful bidders at Philadelphia and Bayonne in addition to highly specialized 
lists provided by Parke-Bernet. Publicity and advertising cannot be too highly 
stressed. This was illustrated at the two Philadelphia sales. Although Naval 
Shipyard, Philadelphia, is centrally located, the attendance at both sales, particu- 
larly the second, left something to be desired. It is believed that this can be 
attributed to the lack of proper advertising. Although a relatively small amourt, 
Bayonne’s advertising budget was expended in such a manner that over 2,500 
people from all over the United States attended the exhibition prior to the 
sale and approximately 1,600 bidders were present for the sale. 

The publicity and advertising campaign commenced with a picture feature 
article in the New York Times on October 19, 1953. As a result of this, Disposal 
Division and Parke-Bernet, Inc., were deluged with requests for information 
concerning the sale. Following a short interval, during which time other news- 
papers picked up the Times’ stories, the first of a series of paid display ads were 
placed in all major newspapers throughout the eastern coast of the United 
States, as listed below: 


New York Times Rochester Democrat Chronicle 
New York Herald Tribune Albany Times Union 

Wall Street Journal Providence Journal Bulletin 
Waste Trade Journal Hartford Courant 

Sales Boston Herald Traveler 
Hudson Dispatch Wilmington Journal News 
Newark News Baltimore Sun 

Philadelphia Inquirer Pittsburgh Press 

Buffalo Courier Express Chicago Tribune 

Syracuse Herald Journal Detroit Free Press 


Syracuse Post Standard 

A large portion of the advertising budget was concentrated in the local news- 
papers. Again, response to the paid advertisements was overwhelming. Re- 
quests for catalogs skyrocketed to such proportions that a second, and then a 
third printing was required. Along with requests for catalogs, there were 
hundreds of phone calls, telegrams, and letters requesting the illustrated bro- 
chure described in the advertisements. As a result of this, an extra 1,500 copies 
of the prochure were printed and distributed at an additional cost of $178. 

At Parke-Bernet’s suggestion, permission was obtained from the Navy and 
Post Office Departments to display posters advertising the sale. This permis- 
sion being granted, Parke-Bernet, Inc., at their own expense, was able to distrib- 
ute 2,000 attractive posters for exhibition in selected first-class post offices in 
the East, South, and Middle West portions of the country. This resulted in 
numerous inquiries from cities where no paid advertising was done. 

In analyzing returns realized on paid advertising, the results achieved from 
an adequate advertising budget are clear. Most of the paid ads in the local and 
out-of-town newspapers were keyed in a manner that some idea of their effec- 
tiveness could be realized. In other words, the ad specifically required that the 
prospective bidder contact Parke-Bernet directly for information concerning the 
sale. Thus, upon examining the total number of requests for catalogs and 
brochures, it was determined that a substantial amount of paid advertising was 
essential to the success of the sale. 

In addition to regular newspaper coverage, specialized publications such as 
the Wall Street Journal, the Journal of Commerce, Waste Trade Journal and 
Sales were employed to carry auction advertising. It should be noted that the 
trade publications, in some cases, carried information concerning the sale in 
their regular news columns. Paid advertising was continued at regular inter- 
vals up to the date of the sale. During exhibition week which preceded the sale, 
paid spot announcements, at Parke-Bernet’s expense, were broadcast on local 
radio stations. 

Again, in evaluating the advertising program, the merits of a widely distributed, 
illustrated brochure cannot be too highly emphasized. This brochure was made 
up by the Parke-Bernet, Inc., advertising department with an eye toward pre- 
senting a clear and concise picture of the sale from the buyer’s standpoint. In it 
were included such details as directions to be followed in reaching NSD Bayonne, 
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dining facilities, hours of the sale, ete. The main purpose of the brochure was, 
of course, to highlight the most desirable items in the sale. In highlighting this 
attractive merchandise, descriptions were not exaggerated but the psychology 
involved in singling out particular items for specific attention along with pic- 
tures, seemed to “pay off,” for in almost all cases, the items stressed in the 
brochure brought astonishingly high prices. 

Prior to and during exhibition week the sale received much favorable comment 
in the form of legitimate news stories and comments from columnists such as: 
Frank Farrell of the New York World Telegram, Dan Parker of the New York 
Daily Mirror, Ed Sullivan of the New York Daily News, the Dave Garroway 
Show (Today) and, of all things, the “Dorothy and Dick” breakfast program 
which plugged the auction on two separate occasions. 

Much of the success accorded to the Bayonne sale must be attributed to the 
advance advertising and publicity. This is a field in which individual naval 
activities are inexperienced and must depend upon an organization having the 
facilities to plan and execute a well-rounded advertising campaign. Parke 
Bernet, Ine., met these qualifications and, by stretching a relatively low budget 
effectively, produced results that were more than satisfactory. It must also be 
remembered that a substantial portion of the interest shown in this first Bayonne 
sale was based on novelty appeal. In order to maintain the standards set by the 
first sale, more and more attention must be paid to advertising and publicity. 
By commercial standards the sum spent by Bayonne for advertising was unbe- 
lievably low. 

LOTTING AND CATALOGING 


Prior to the time the first paid advertisement appeared announcing the avail- 
ability of catalogs, representatives from Parke-Bernet visited Bayonne to consult 
with disposal personnel concerning the catalog, lotting the material, and in mat- 
ters of policy concerning the manner in which the sale would be conducted. 
Because of the huge quantity of material confined in a comparatively small area, 
it was decided that a “walk around” type sale was impractical and provisions 
were made for folding chairs to be set up on the day of the sale. Parke-Bernet, 
Inc., auctioneers pointed out that there were other advantages in a sitdown type 
sale, the principal advantage being that there was less chance for collusion among 
the buyers in fixing prices and determining which dealer would act for hastily 
established combines. With a large majority of the bidders consolidated in one 
place, it would be more difficult for them to act in groups against the auctioneer 
and thus limit the bidding. For about 2 weeks before the exhibition period, 
representatives from Parke-Bernet, Inc., were on the sales premises working with 
Disposal Division personnel in lotting and cataloging the material. 

It was decided that the magnitude of the sale warranted something better than 
the usual mimeographed catalog. It was believed that, in order to further the 
concept that this sale was something “special,” it would be well worthwhile to 
print a catalog with a hard cover. Other advantages to a printed catalog were: 
Better readability, eliminating the necessity for squinting at the oftentimes 
blurred print of the mimeograph, and making it easier for the buyer to keep close 
track of the bids by having a catalog that was sufficiently firm on which to write 
while in a relaxed position. With this in mind, the District Printing Office was 
contacted and arrangements made to print a catalog on a piecemeal basis. In 
other words, as Parke-Bernet’s representatives and Disposal Division personnel 
lotted the material, descriptions of the material contained in the lots were writ 
ten. The rough descriptions were typed in Disposal Division’s Sales Branch 
and dispatched to New York, several pages at a time, where DPPO immediately 
set the edited copy in type. Representatives from the Parke-Bernet, advertising 
department worked with Disposal Division personnel in editing and polishing 
the proofs until the catalog was ready to go on the presses for the final run. 
Parke-Bernet personnel served in an advisory capacity as to typographical prob- 
lems and in the general layout of the catalog. 

Five thousand copies of the catalog were printed in the first edition. As was 
previously mentioned, the demand for copies of the catalog, by petential 
buyers from all over the country, exceeded the original printing to the extent that 
4,000 catalogs were printed in 2 succeeding editions. 

In keeping with the policy of attempting to make this a large sale, containing 
a wide variety of material, consideration was given to accumulating material up 
to the latest possible date. Thus, 2 days prior to exhibition time, a cutoff date 
was reached. Material, in addition to that which was already mentioned in the 
original catalog, was lotted and an addenda was printed and made available to all 
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visitors during the exhibition and sale. The decision to add more material proved 
to be a profitable one, for many of the items on the addenda brought unusually 
high prices. 


EXHIBITION PRIOR TO THE SALE 


The sales room was open for exhibition from Monday, October 26, through 
Friday, October 30, and on Monday and Tuesday, November 2 and 3, during the 
working hours of 8:30 a. m. to 3:30 p.m. The material, prior to the time of 
this exhibition, was, of course, allotted, with every lot bearing a large tag indi- 
cating the number. Additional lighting facilities had been provided for and 
signal flags were strung throughout the building to help provide something of a 
carnival atmosphere. Disposal Division personnel, in addition to Parke-Bernet 
representatives, were present to act as guides, and answered a multitude of 
questions, concerning the lots, posed by the buyers. To insure adequate security, 
special police and firemen were stationed throughout the building. 

All visitors were channeled through a registration office where a clerk was 
on duty at all times to record the names and addresses of visiting buyers. Dur- 
ing the exhibition period, over 2,500 people visited the depot to inspect the ma- 
terial. It was interesting to note that during the exhibition, as well as during 
the sale, the number of curiosity seekers appeared to be at an absolute minimum. 
Among those who attended the exhibition were representatives from Sweden, 
Newfoundland, and India. Potential buyers from 17 States traveled to Bayonne 
to inspect and appraise the material on exhibit. 

It is important to note that the quality of individuals inspecting the material 
was, from a sales standpoint, high. Representatives from almost every major 
industry in the United States attended the exhibition and among the visitors 
were such names as, Standard Oil Co., Arabian-American Oil Co., Longchamps 
Restaurant chain, Bickford’s Restaurant, Inc., Moore-McCormick Steamship Co., 
und other prominent industries and names too numerous to mention. Judging 
from the exhibition attendance, it is apparent that the publicity afforded the 
sale served to awaken many industrial quarters to the possibility of again pur- 
chasing Government surplus. 

Parke-Bernet, Inc., and Bayonne personnel were alerted in advance to the 
desirability of observing the reaction of the potential buyers to the coming sale 
from a purchaser's standpoint. This was done so that public opinion could be 
sampled and perhaps used to shape the course of future sales. Thus, during 
exhibition week the consensus among the visiting buyers seemed to be that the 
action method was highly desirable from both the buyer’s and seller’s stand- 
point. The buyers realized that the auction method would make for greater 
profits to the Government, but to their own benefit would open the competition 
to the extent where a buyer who was genuinely desirous of purchasing a par- 
ticular article could, if he chose, bid the limit. This, of course, is impossible 
in sealed-bid sales. In view of the reaction prior to, during, and subsequent to 
the sale, it would seem that public opinion is overwhelmingly in favor of the 
auction method. 


THE SALE 


The sale was opened officially at 10 a. m. on November 4. Congressman Alfred 
D. Sieminski, Representative from the 13th District of New Jersey in which the 
city of Bayonne is included, made a few appropriate opening remarks. Mr. 
Sieminski was present along with other distinguished visitors on hand to observe 
the sale. 

Buyers had started to arrive as early as 8:30 and continued to arrive at a 
steady pace throughout the morning. Three registration desks had been set up 
to process the prospective bidders. Each bidder signed a blank contract form, was 
registered by name, address, and firm name, and given a paddle. A fourth desk 
was set up to take deposits from large buyers who contemplated the purchase of 
several lots. In this way, the buyer could leave a deposit of, for example $5,000 
at the door. He would be given a receipt and notification of his deposit forwarded 
by messenger to the deposit takers, recordkeepers, and auctioneer in the sales- 
room, This system eliminated extra work on the part of the deposit takers oper- 
ating in the salesroom. 

The auctioneer sold from a rostrum provided by Parke-Bernet and cried the 
sale continuously from 10 a. m. until 5:30 p. m. with a short break at noon. A 
snack bar had been set up in one section of the warehouse adjoining the sales- 
room and the loudspeaker system was sufficiently loud so that bidders leaving 
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the sale for refreshments could hear the sale in process in the salesroom. total 
of 900 paddleholders were registered and the grand total of attendarce at the 
sale reached 1,650 persons. It is believed that the atmosphere provided by a 
crowded room, bright lights, and a spirited auctioneer, who could be heard in 
every corner of the warehouse, helped to promote higher prices. 

There was a sense of urgency in the bidding and the feeling that this was no 
ordinary sale but rather something “special,” therefore, making the material 
appear to be highly desirable. Parke-Bernet, Inc., provided 2 auctioneers, 2 
recordkeepers and 6 deposit-takers to work along with disposal personnel in con- 
ducting the sale. The depot disbursing officer and an assistant were on hand 
during the entire sale to verify cash and check deposits and keep double deposit 
records thus narrowing the margin for error and providing for a double check 
of the figures. 

There were no floor demonstrators present for the sale. It is believed that 
floor demonstrators tend to confuse the bidders and on occasion give the impres- 
sion that they are bidding for the auctioneer rather than simply describing the 
material. Disputes during the sale were at an absolute minimum and the few 
differences of opinion between the auctioneer and the buyers were settled amica- 
bly. 

As was previously mentioned, in an attempt to include as wide a variety of 
material as was possible in the sale, something over $463,000 worth of electronic 
tubes were lotted and cataloged. Prior to the auction sale, Naval Supply Depot, 
Bayonne, had been able to arouse no interest in the buying public in surplus and 
excess electronics. However, largely for experimental purposes, this enormous 
quantity of tubes was included. Many of the tubes cataloged were defective 
(gassy, parts missing, etc.), but it was felt that possibly an auction sale might 
serve as a means of profitable disposal. However, after examining the tubes, the 
bidders demonstrated no interest whatsoever. The consensus among the buyers 
was that, in addition to the fact that many of the tubes were defective, they were 
largely obsolete or of such a highly technical nature that they would prove to be 
absolutely worthless on the commercial market. The salvage companies will 
not purchase them because the labor involved in separating the relatively small 
percentage of precious metals contained therein is prohibitively high. Thus, after 
several attempts to sell the tubes, the auctioneer was forced to pass the lots. 
These tubes were withdrawn from the sale and will be scrapped and sold for 
whatever crushed glass value they may have. Other than the tubes no other 
lots were passed. 

It should be remembered that the enthusiasm and salesmanship exhibited by 
Mr. Harry E. Loree and Mr. Louis J. Marion, auctioneers, was greatly responsible 
for the unusually high prices received. There were no lapses between lots and 
the sale proceeded at a rapid and sometimes frantic pace. This gave the buyers 
little or no chance to “get together” and again contributed to the high percentage 
of return. Many categories of material were sold with exceptional results. 
Materials-handling equipment, automotive equipment, rope, and other types of 
highly specialized material (exclusive of electronic parts and tubes) fall into 
this high-return bracket. Some material contained in the sale was utterly worth- 
less from a commercial standpoint and, in many cases, in extremely poor condi- 
tion. In some instances, this critical material was carried at an unusually high 
acquisition cost. In spite of these disadvantages, even the undesirable lots were 
sold. The prices received for this material were, of course, low, but it is be- 
lieved that in many cases had these lots been sold at a sealed-bid sale, no bids 
at all would have been offered. The low prices on a few of these critical lots 
helped to reduce the overall percentage return. For example, one lot of carrier- 
type briefing chairs, carried at an acquisition cost of $10,200, brought $50 for the 
lot. Since this material was in extremely poor condition, the leather on the 
chairs torn and dried out, and the metal rusted and bent, even this modest sum 
was surprisingly high. Other instances such as this, where material was car- 
ried at high acquisition cost, having little consumer value, tended to offset the 
high percentage realized on more desirable material having practical use. 

It is again worthy of note to point out that the quality of the crowd attending 
the sale was high. There were very few persons who attended the sale simply to 
watch. An overwhelmingly high percentage of those in. attendance were legiti- 
mate dealers in salvage material or represented recognized commercial enter- 
prises. Adequate security and parking facilities were, of course, provided so 
that the large crowd was handled with a minimum of confusion. 
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It should be noted that in lotting the material, the auctioneer kept two of the 
most desirable lots until the end of the sale and thus held the crowd for the entire 
day. Thus, many bidders who came specifically to purchase the Manitowoc 
erane and the railroad hopper cars (two exceptionally hot items) were forced to 
sit through the entire sale and in many instances were induced to bid on material 
for which they had held no prior interest. It is believed that this too was one of 
the many factors that contributed to the high return on many items. 

The sale ended at 5:30 p. m. and deposit and bid records verified to the satis- 
faction of both Parke-Bernet, Inc., and Disposal Division. 

In addition to the many buyers, Naval Supply Depot, Bayonne, was privileged 
to play host to the following distinguished observers: 

Congressman R. Walter Riehlman, chairman of Military Operations Subcom- 
mittee of House of Representatives 

Congressman Alfred D. Sieminski, Representative from New Jersey 

Mr. Cornelius E. Gallagher, Secretary to Congressman Sieminski 

Mr. M. P. Baldwan, staff member of Riehlman committee 

Mr. R. T. Morris, staff member of Riehlman committee 

Col. Hightower Smith, United States Air Force, accompanying members of 

Riehlman committee 
Mr. T. P. Pike, deputy to Hon. C. 8S. Thomas, Assistant Secretary of Defense 

(Supply and Logistics) 

Mr. V. C. Tolino, assistant to Mr. Pike 

Mr. V. F. Caputo, assistant to Mr. Pike 

Mr. Harry Spokowski, Bureau of Supplies and Accounts representative 

Mr. Garrick, staff member of Cengressman Bender’s Public Accounts Subcom- 
mittee 

Mr. Eugene T. Brennan, General Services Administration representative 

Capt. C. A. Blick, SC, United States Navy, Office of Naval Material 

Mr. Jos. D, Trollinger, Naval Gun Factory representative 

Mr. John Sinopoli, United States Marine Corps representative 

Mr. John McBride, Bureau of Supplies and Accounts representative 

Mr. Young, Acting Regional Director, General Services Administration, New 

York City 
Mr. Donehoo, Chief, Procurement Section, General Services Administration, New 

York City 
Mr. Markowitz, Chief Surplus Property Division, General Services Administra- 

tion, New York City 
Comdr. J. C. Burrill, Assistant Officer in Charge, Navy Purchasing Office, New 

York City 
Lt. Comdr. J. F. MeIver, Navy Purchasing Office, New York City 
Comdr. Hwang, Chinese Nationalist Navy 
And others. 

Cost breakdown of sale 


EXPENSES 


Labor: 
Per diem time expended in transporting and loading material____ $1, 540. 98 
Per diem overtime- mien a 214. 80 
Transportation (sedan used to make trips ‘betwee n “Parke- Bernet 


Set Sie i ce ANN I: BOUIN Bs aunt deieicteamihennninieigip cinders 38. 04 
Public works marences (auxiliary lighting in building, public ad- 

dress system, etc. z - aici us 356. 76 
Overtime per annum Amana in processing sales papers and in 

generally preparing material for sale___-_.--.----------~- -. 1,695. 84 
Extra typists to help answer hundreds of requests for catalogs 

and brochures____~—-~- aaa ale tae iMate 


Total labor charges____-- 


Printing: 
Printing 3 editions of catalog and extra sales contracts_____-_-_- 1, 200. 00 
Printing envelopes___-- eat ore, cle 22. 20 

Total printing charges 1, 222. 20 

Brought forward 


sepastimithien iopgiioonsit 5, 206. 06 
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Cost breakdown of sale—Continued 


Advertising : 


Printing costs for 10,000 illustrated brochures (2 colors) ans $1, 000. 00 
Printing costs for additional 1,500 illustrated brochures (2 
colors) 173. 00 
Cost of placing display newspaper advertising, and trade paper 
advertising__-~—- ane " a= 2, 000. 00 
Total advertising charges ~~ = ee tian Gee, OO 
Auctioneer’s fee (based on 11% percent of the first $100,000 and 1 per 
cent of the second $100,000) ve 2, 369. 51 


Fetal. cep indscomnceon 


RETURN FROM SALE 


Total acquisition value of sale . $1, 261, 458. 51 
Gross proceeds from sale 186, 951, 23 
Gross percentage of return based on acquisition value of sale 14. 82 


NET EVALUATION 


Tota! acquisition value of sale " . $1, 261, 548. 51 
Gross return from sale 186, 951, 23 
Less eXpenses ip ena conbieias ’ 12, 248, 57 


Net proceeds from sale_--- i ; an 174, 702. 66 
Net percentage of return based on acquisition value of sale 13. 84 


EVALUATION OF SALE 


It is difficult to evaluate effectively the merits of the auction method as op- 
posed to the sealed-bid method on the basis of but one sale. In this first sale it 
was a case Of drawing up ground rules while the game was in progress. Policy 
and procedure were designed on the spot and guides for conducting the sale were 
drawn up out of necessity. In future sales, with experience and precedent 
behind us, it may be possible to speed up the entire process, thereby reducing labor 
costs and raising the overall percentage return. 


CONCLUSIONS 


In analyzing the results of the sale, there are certain advantages to the auction 
method that become apparent. 

1. The auction method definitely produces higher prices as opposed to the 
sealed-bid type of sale. 

2. Selling material at auction is a rapid means of disposing of large quantities 
of material. At the Bayonne sale, the equivalent of 37 sealed-bid sales was dis 
posed of in 7 hours, thus clearing valuable warehouse space. 

3. A suecessful auction sale is dependent upon presenting large and varied 
quantities of material. Variety draws buyers from every market as was evi- 
denced by the recent sale. 

4. The first auction sale cost more than en equivalent number of sealed-bid sales 
(37), however, the net result proved to be well worth the additional expense and 
effort. 

5. Paid advertising is vitally important to the success of an auction. The lack 
of this most important tool is reflected in the smaller percentage of return real- 
ized under the sealed-bid method. The relatively modest sum spent by Bayonne 
on the first sale, produced excellent results. Careful attention must be paid to 
the advertising budget in future sales to maintain the standards set in the initial 
effort. 


6. Buyers almost unanimously favor the auction method. One important rea- 
son for this is that their deposit funds are not tied up for lengthy periods. Ata 
sealed bid sale, the unsuccessful bidders must wait 2 to 3 weeks until their 
deposits are returned. There is no deposit bottleneck at an auction. Small 
buyers especially favor this means of sale. An auction gives the small-business 
man, whether he be a dealer or user, an opportunity to compete with the larger 
firms. 
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7. Successful auction sales have a tremendous amount of good public-rela- 
tions value. A great many of the people who received notification of the auction 
sale, whether by word of mouth, through reading about the sale in the news 
columns of their papers, or by listening to their radios or TV sets, learned for 
the first time that there was a naval activity at Bayonne and that this activity 
was opening its sales facilities to the general public. Sealed bid sales, of 
course, are open to the public as well, but the fact that this sale was advertised 
and that auction sales in general make for more of a community feeling, public 
reaction to the sale was overwhelmingly favorable. Auctions apparently tend 
to draw out the innate competitive instincts of the public and this, in combina- 
tion with the fact that all of us labor under the erroneous opinion that one can 
get a “buy” at an auction, helps to draw interest that would be impossible to 
attract at a sealed bid sale. 

Considering all aspects of the Bayonne sale, it appears that the auction meth- 
od is most certainly a worthwhile medium for the disposal of Navy surplus 
property. Prices received for material sold at this sale far exceeded those 
generally realized in sealed bid sales. In addition to the financial advantages, 
more people than before are aware that there is surplus property to be bought, 
Prior to the Bayonne auction, bidding on sealed bid sales at this activity was 


limited to a relatively small segment of dealers in the immediate locality. While © 


it was long suspected, but never proved, in some instances collusion among the 
buyers existed to the extent that prices were regulated to the dealers’ advan- 
tage. 


TO SUM UP 


The auction sale at NSD Bayonne proved to be a profitable education for Dis- 
posal Division personnel. This first sale was in the way of an experiment, 
the purpose of which was threefold: First, to rapidly dispose of a large amount, 
of material; secondly, to attempt to sell this material at higher prices, thus real- 
izing a more satisfactory return to the Government; and last in order, but not 
necessarily in importance, to promote an even better feeling of good will between 
the Navy and the buying public. From all indications this experiment has 
proved to be highly successful. 

This experience has been chronicled here in detail in the hope that, together 
with the information gleaned from the two previous sales at Philadelphia, it will 
prove valuable in the formulation of Defense Department auction procedure for 
use in future sales, ° 


CATALOG AND INVITATION FoR Pustic AUcTION SALE aT UNITED STATES NAVAL 
SuprpLy Depot, BAYONNE, N. J. 


NAVY DEPARTMENT SURPLUS—MACHINERY, EQUIPMENT, AND SUPPLIES 
Wednesday, November 4, 1953, commencing at 10 a. m. 


Exhibition at United States Naval Supply Depot, Bayonne N. J., Monday, 
October 26 through Friday, October 30, inclusive, and Monday and Tuesday, 
November 2 and 3 from 8:30 a. m. to 3:30 p. m., Wednesday, November 4 from 
8:30 a. m., to time of sale. 


Norice.—Catalog Nos. 1 to 268, inclusive, can be inspected and will be sold 
in Warehouse 55, and Nos. 269 to 364, inclusive, can be inspected and will be 
sold outdoors at the Depot Salvage Yard, lot No. 222. 

In the event of bad weather, catalog Nos. 269 to 364 will be sold, from the 
catalog, in Warehouse 55. 

Parke-Bernet, Inc. (machinery, surplus and real-estate division), auctioneers}; 
sales conducted by Louis J. Marion and Harry E. Loree. 
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eT. PORM i164 
ov sow, SALE OF GOVERNMENT PROPERTY 


Soe INVITATION, BID, AND ACCEPTANCE 


CONTRACT NO. 


INVITATION NO. AUCTION 
SALE nO. Bel =5é 











(880680 ev DATE OF INVITATION 
U.S. NAVAL SUPPLY DEPOT 
ADORESS PAGE NO. NUM@ER OF PAGES 
BAYONNE, NEY: JERSEY . 
INVITATION 
SOX ORAL BIDS... subject eo che General Sale Terme and Condicions on the severe: hereof, and any special 
peptone tes hn wl be ere 11.S, Nawal Supply Bepot, Building $5,-Bayonne, WJ, 
20. e'dock..A.m,....4.NoWomber __.___, 1953 for purchase end removal of Governmentowned propercy tiered 
tow and en esntnanten dee clGGGETRGRIR whee SaLE 
PLACE WHERE IBS ALLGEREBLIGIN OREIERE AUCPION WIL) ime DATE OF BOLOPERLED 
HELD-BLDG. 55, U.S. NAVAL SUPPLY DEPOT, COMMENCING 10:00 om November 195 
NAME Titce 
G. L. PETTINGELL, LTJG SC USNR DISPOSaL_ OFFICER 


euannre TO @€ GUPPLIED BY BIDDER 
' unit oF 
(TEM 6O| OESCRIPTION AND LOCATION OF PROPERTY 0 Uae |e nace e mo VOT As PRICE BIO 
















SURPLUS AND SALVAGE WAVY MATERIAL { AS DESCRIBED ON THR FOLLOFJNG PAGES) 
LOCATED sT: Building #55 and Scrag and Salvage/Yard, VOpREE iow Jers 
TIME AND PLACE: Auction Sale commgnceg. prompf] bad 0 400 i Be én 4 Nove 
1953 to continue | t- comple tioh i CE’ RY WEST GATE 
LY fvgB- Bast 3294 Sree! . nfo’ ob J ors: rf. 
ALL Prosepoy ve-$lipkid Wie <Sproncy URGED: My Masher fue wa TEdIAL PRIOR 
TO DATR-@P-AUCTION. | \ wes \ “eeceee 

SPEC IAt  ,ho ugh; wht YOUR BI. HAIL BIDS|NOT BE ACCEPTED. 
Para ce DELIVSIY- “Payfhent in fu h and delivety must foe made jduring webk 
3 of November 14th to Novomber 20, 3953, 


TEL: FEDERAL |9-7500, EXT 219, 
CAUTION: INSPECT THE PROPERTY 


ber 


The grapary dusnctind havin eaay be taspened terse dhe haus of a — Bi90 Arla —. and 3330.P.M. ...2s 
ey 53. and will be shown through Tuesday, . MUOCUeabeO ley 
“Yovenbar 3. 1951 (exaluding Saturday and Sunday) COMMCES Lt decode PETTLAGSLI. 
ane neat Ledlieaeatanbeidlibtimeaniens 
A bad deposte of grnene af Bn woah eqnnese £08 tm deo fous of peat oedey, of cashier's or certified check 

or euch other form of ofbcer, made T 
Seta SL cab. oF “oi - nen cock ates mph) omtegeool 
inn pate tae ea knee on otherwise maid mone ~~ 


BID DATE OF BID 


be compliance with the above invitation, and subject w afl the Oeneral Sale Terme and Condisions and eny special condinions, che 
undersigned offers end agrees, if this bid be eccepeed within. ._ calendar days (60 calender day of no period be pecthad by dhe bidaer) ofver 
dere of the opening, co purchase any oF all of the ireme described herein upon which prices ere quoted, ot the price sat opposite each wem. 

TRIGA ROGER SCOOOOCOOOOOCOOOOS ahaa 
‘opp ae nde a ppennthey agency a ene wep yemmpenty Ube page arg 


Oo Q) 0 a eee - 
lems cham 50D. (2) That he = retained @ Company Serres employer) to sobcm 


or ecure comarect, and agrees to 






MAME AND ADOREES OF 81 D0ER (ees ond mnanber cory amd Somme) BONATURE OF PERSON AUTHORIZED TO SIGH THIS BO 


ACCEPTANCE BY THE GOVERNMENT OF THE UNITED STATES OF AMERICA I DATE OF ACCEPTANCE 


ACCEPTED AS TO ITEMS NUMBERED 


TITLE OF CONTRACTING OFFICER ee OF CONTRACTING OFFICER 
__DISPOSAL OFFICER 


STANDARD FORM 114 
AUGUST 1980 EDITiOM G, L. PETTINGELL LTjg SO USNR 


ADDITIONAL GENERAL CONDITIONS AND TERMS OF AUCTION SALES CONTRACT 


1. Deposit—Purchaser will make a deposit of 25 percent of the bid in cash, 
certified or cashier’s check, payable to the Treasurer of the United States or in 
such other form as may be acceptable to the contracting officer. In default of such 
deposit being made, the lot may be immediately put up again and resold. All 
deposits made are applicable to any or all purchases at this sale. 

2. Submission of bids.—Bidders will communicate the amount of their bids for 
each lot to the auctioneer either orally or in an acceptable auction-bid method 
recognized by all auctioneers. 

(a) The Government reserves the right to reject any or all bids, the right to 
waive defects in bids and the right to withdraw any lot from sale prior to writ- 
ten acceptance of bid by the contracting officer with respect to that lot. 

(b) Each potential bidder will be required to sign a copy of this catalog upon 
entry into Government premises acknowledging the terms and conditions con- 
tained therein. Once a lot is knocked down to a bidder his bid may not be with- 
drawn. Contracting officer will execute a written notice of award which shall 
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be purchaser’s authority to remove purchased material from Navy premises upon 
full payment of purchase price. 

(c) Certified records of the auctioneer and the Navy recorder shall be con- 
clusive, and all disputes will be resolved in accordance with such records. No 
deviations or adjustments from the names, amounts, and prices shown therein 
will be made. 

3. Inspection.—Bidders are invited and urged to inspect the property to be sold 
prior to submitting bids. Property will be available for inspection at the place 
and time specified on page 1 of invitation. The Government will not be obligated 
to furnish any labor for such purpose. In no case will failure to inspect con- 
stitute grounds for a claim or for the withdrawal of a bid once such bid is made. 

4. Condition Of property.—All property listed herein is offered for sale “as is’’ 
and “where is,” and without recourse against the Government. If it is provided 
herein that the Government shall load, then “where is” means f. 0. b. conveyance 
at the point specified in the invitation. The description is based on the best 
available information, but the Government makes no guaranty, warranty, or 
representation, expressed or implied, as to quantity, kind, character, quality, 
weight, size, or description of any of the property, or its fitness for any use or 
purpose, and no claim will be considered for allowance or adjustment or for res- 
cission of the sale based upon failure of the property to correspond with the 
standard expected ; this is not a sale by sample. 

5. Payment.—Payment of the balance of the purchase price, if a deposit has 
been made, or otherwise of the full purchase price, shall be made by cash, or by 
certified check, cashier’s check, bank draft, postal or express money order, pay- 
able to the Treasurer of the United States, or in such other form as may be ac- 
ceptable to the contracting officer, within 5 days after date of auction. Payment 
and delivery may be accomplished simultaneously. 

6. Title—Title to the items of property sold hereunder shall vest in the 
purchaser as and when full and final payment is made, unless otherwise speci- 
tied by the Government, and except that if the contract provides that loading 
will be performed by the Government, title shall not vest until such loading 
and such payment are completed. 

7. Liquidated damages.—tin the event the purchaser fails to carry out any of 
the terms of this contract, the deposit paid by the purchaser in an amount equal 
to one-quarter of the contract price shall be retained by the Government as 
liquidated damages and the purchaser shall lose any right, title and interest 
therein, and in and to the material. 

8. Delivery and removal of property.—The purchaser shall be entitled to ob- 
tain the property upon vesting of title of the property in him, unless otherwise 
specified in the invitation to bid. Delivery shall be at the designated location 
and the purchaser shall remove the property at his expense. The purchaser 
shall reimburse Government for any damage to Government property Caused 
by the removal operations of the purchaser. No material may be removed prior 
to the week following completion of sale; material must be removed thereafter 
within 5 working days from the Monday following the sale. A working day 
means any day Monday through Friday excepting national or State holidays. 

9. Adjustment for variation in quantity.—Any variation between the quantity 
or weight listed for any item and the quantity or weight of such item tendered 
or delivered to the purchaser will be adjusted on the basis of the unit price 
quoted for such items; but no adjustment for such variation will be made where 
an award is made on a “price for the lot” basis. 

10. Weighing.—Where weighing is necessary to determine price hereunder, the 
Government shall arrange for, and pay all expenses of weighing material, in- 
eluding all switching charges incurred. In case of removal by truck, weighing 
shall be under the supervision of the Government and on Government scales. 
When removal is by rail, weighing shall be on railroad tracks scales, or by 
other means acceptable to the railroad for freight charge purposes. Govern- 
ment-approved weighing shall govern payment. 

11. Risk or loss.—(1) After award, and prior to passage of title to the pur- 
chaser, the Government will be responsible for the care and protection of the 
property and any loss, damage, or destruction occurring during such period will 
be adjusted by the contracting officer. (2) After passage of title to the Pur- 
chaser, and prior to the date specified for removal, the Government's responsi- 
bility will be limited to the exercise of reasonable care for the protection of the 
propertty. (3) After the date specified for removal of the property, all risk of 
loss, damage, or destruction from any cause whatsoever shall be borne by the 
purchaser. 
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12. Limitation on Government’s liability—In any case where liability of the 
Government to the purchaser has been established, the extreme measure of the 
Government’s liability shall not, in any event, exceed refund of the purchase 
price of such portion thereof as the Government may have received. 

13. Verbal modifications.—Any oral statement by any representative of the 
Government or by the auctioneer, modifying or changing any conditions of this 
contract, is an expression of opinion only and confers no right upon the purchaser 

14. Covenant against contingent fees.—Purchaser warrants that no person 
or selling agency has been employed or retained to solicit or secure this contract 
upon an agreement or understanding for a commission, percentage, brokerage, 
or contingent fee, excepting bona fide employees or bona fide established com- 
mercial or selling agencies maintained by the purchaser for the purpose of doing 
business. For breach of this warranty, the Government shall have the right to 
annul this contract without liability or at its option, to recover from the pur- 
chaser the amount of such commission, percentage, brokerage, or contingent fee, 
in addition to the consideration herein set forth. 

15. Officials not to benefit—No Member of or Delegate to Congress or Resident 
Commissioner shall be admitted to any share or part of this contract or to any 
benefit that may arise therefrom, unless it be made with a corporation for its 
general benefit. 

16. Disputes.—Except as otherwise provided in this contract, any dispute con- 
cerning a question of fact arising under this contract which is not disposed of by 
agreement shall be decided by the contracting officer, who shall reduce his 
decision to writing and mail or otherwise furnish a copy thereof to the con- 
tractor. Within 30 days from the date of receipt of such copy, the contractor 
may appeal by mailing or otherwise furnishing to the contracting officer a 
written appeal addressed to the Secretary, and the decision of the Secretary or 
his duly authorized representative for the hearing of such appeals shall, unless 
determined by a court of competent jurisdiction to have been fraudulent, arbi 
trary, capricious, or so grossly erroneous as necessarily to imply bad faith, be 
final and conclusive: Provided, That if no such appeal is taken, the decision of 
the contracting officer shall be final and conclusive. In connection with any 
appeal proceeding under this clause, the contractor shall be afforded an oppor- 
tunity to be heard and to offer evidence in support of its appeal. Pending final 
decision of a dispute hereunder, the contractor shall proceed diligently with the 
performance of the contract and in accordance with the contracting officer's 
decision. 

17. Any or all——When quantities of similar or identical items are sold per 
unit in any of the above lots, oral bids may be made for any or all of the items 
(units) listed in that lot. Awards will be made to the highest acceptable bidder 
for the quantity bid for, the balance becoming available to the next highest 
acceptable bidder, and so on, until all of the material has been awarded. The 
right is reserved to award any bidder less than the quantity bid for (unless the 
bidder specifies otherwise) if the full quantity bid for by him is not available 
when his bid is reached. In addition, the Government reserves the right to make 
award in response to any bid received for the entire quantity of lot in the event 
such bid is equal to or in excess of the total of the highest acceptable individual 
bids received for less than the entire quantity. A bidder will not be permitted to 
select or pick out individual items in a lot so as to have a better choice than other 
bidders. 

18. Assumption of risk.—All responsibility for safety assumed by purchaser ; 
the Government assumes no risk. 

19. Interest warranty.—The Purchaser warrants that he (she) is not an 
officer or enlisted member of the United States Navy, or a member of the imme- 
diate household of such an officer or enlisted member, and further, that he (she) 
is not an officer or employee of the United States Navy, nor an agent for any of 
the above-mentioned persons. 

20. Special.—At the final drop of the hammer, the auctioneer will determine 
the successful bidder for each lot. 











Item Description 


1 | Lot consisting of the following 


used as side spring for berth bottoms. 
55,700 each, spring, steel, zince-plated, 3+- 
inches long, 0.125 wire diameter, 18-coils; 
used as end spring for berth bottoms 
39,000 each, link, steel, zinc-plated, 0.125 
wire diameter, U-shaped, inside length 2 


Quantity 


1 jot.... 
22,000 each, spring, steel, zine-plated, 244 | 
inches long, 0.125 wire diameter, 9-coils; | 


inches, length inside eyes (6 inch; used | 


as spare for spring fabric bottoms. 

2,899 each, bottom, steel wire, zinc-plated, 
63% inches long 19 inches wide, wire 
diameter, 0.09375; used as bottom for 
folding berths 

Packed in 45 wooden cases. 

2) Mask, oxygen, breathing apparatus: various 
types and sizes; manufacturer: Mine Safety 
Appliance Co. 

3 | Mask, gas, all-purpose; manufacturer: Mine 
Safety Appliance Co. and Acme Protection 

| Equipment Co. 22 each; respirator, half mask, 
dust; 2 each 

4 | Jacob ladders, rope; 25 each; ladders, rope: 5 
each 

W ood ladders as follows 

20 each, wood ladder, for shipboard use on 
berths, overall dimensions: 52 inches long, 
14 inches wide, 4-steps, 9 inches apart, 
width of steps and sides 3 inches 

42 each, wood ladder, for shipboard use on 
berths, overall] dimensions: 64 inches long, 
14 inches wide, 6-steps 844 inches apart, 
width of steps and sides 3 inches 

9 each, wood ladder, for shipboard, use on 
berths, overall dimensions: 654% inches 
long, 14 inches wide, 5-steps 10 inches 
apart, width of steps and sides 3 inches, 

6 | Conveyors, gravity roller, 3 sections..___-. 

7 | Lot of outdated film consisting of 

30 packages (25 sheets per package) radio- 
graphic film r, & by 10K. 

48 packages (2! 
graphic film, X-ray, 5 by 7 

238 rolls photofluorographic film, X-ray, 35 
millimeters by 360 exposure. 












sheets per package) radio- | 


558 rolls photoflure safety film for photo- | 


radiography, 70 millimeters. 
675 boxes (50 packets per box) dosimeter 
| film, packet type 556. 
93 packages radiographic film, X-ray, 5 by 7. 


| 396 packages medical X-ray film, 11 by 25. 


8 | Miscellaneous automotive and diesel spare |- 


} parts consisting of shafts, gears, gas tanks, 
copper tubing, brake linings, adapters, steer- 
ing gear, coil filter, assemblies, gaskets, hous- 

| ing, fuel pumps, assorted valves, carburetors, 

| distributors, bearings, spark plugs, fan belts, 
| brake drums, gages, trolley wheels and trol- 
leys. 

| Wool blankets, various sizes and colors, used 

Burroughs combination payroll and account- 

| ing machine, 18-inch carriage, standard key 

} 


10 


board, electric motor with No. 31 stand, with 
right-hand check table. 

Burroughs bookkeeping machine, 18 inch car- 
riage 17 bank keyboard, electric and hand 
operated. 


ll 


12 | Singer sewing machines consisting of 2 Union | 


specials with }¢ horsepower motors; 1 canvas 


heavy duty with 44 horsepower single phase, | 


| 
| 60 cycle motor; 1 Singer model 467306 with 44 
| horsepower motor; 1 Singer model 3115 with 
| %% horsepower motor and 1 foot pedal Singer 
| machine. 
13 | Office machines and cash register - 
1 Burroughs calculator. 
1 Friden calculator, 11 columns on key- 
board. 


carriage, 10 numeral keys. 
1 Burroughs adding machine, hand op- 
erated 5 columns of keys, total keys 45. 





1 Remington adding machine, stationary 


142 each. 


24 each.._. 


30 each. 


71 each_ 


1 


WING. debe 


Ss 


ee 


1,084 e 


2 each... 


ach _.. 


| « $540.00 | 


| 
| 
{ 
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Selling | Acquisition 


price 





2, 982. 00 | 
} 

300. 00 | 
30.00 | 

| 


106. 50 | 


800. 00 


8 


wn 
oN 
= 


310. 00 


330, 00 


385.00 | 








price 


$6, 683. 75 | 


8, 804. 70 


638. 75 


390. 00 


335. 00 | 


12, 965. 15 


4, 336. 00 
4, 400. 00 


1, 200. 00 


1, 164.00 


1, 475. 00 











Per- 
cent 
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Item Description Quantity ry — as 
| 7 nines — vague — ad » 
13 | Office machines and cash register—Continued | 
| 1 Monroe adding machine, electric, 7 col- | | 
umn keys, total keys 69. | | 
| 1 Graphotype embossing machine, hand | 
operated, model No. 6142. | 
1 National cash register, electrically op- | | 
erated. | 
14 | Burroughs billing machine, motor driven_- .| leach $40. 00 $30.00 | 133 
15 | Machines consisting of 4 duplicating stencil ma- | 5 each 50. 00 1, 057.00 | 5 
chines, hand operated, open cylinder and 1 | | 
Addressograph-Multigraph Corp. Addresso- | 
graph, incomplete, parts missing. | 
16 | Addressograph-Multigraph Corp. multigraph | 1 each 450.00 | 1,646.09 27 
| machine, 12 by 14 offset process type, motor | } | 
powered, automatic feed special features: | } 
setting up type, type setter with 3 banks | 
together with type cabinet, 48 drawers and | | | 
type. } } | } 
17 Karen rotary file cabinet, electrically driven, | 2 each 140. 00 190.00 | 74 
a. ©. current. | 
18 | Fire and acid buckets, 3-gallon capacity, 15 | 42 each_-. 147 00 | 13. 86 | 1,060 
metal (red painted), 27 rubber. | | 
19 | Bronze nozzels and gate valves consisting of 63 | 78 each.....- | 300. 00 2, 027. 00 | 15 
bronze nozzels, hose, water-log, 3 position, | 
size 14% inch; 14 bronze nozzels, hose, water- | 
log, 3 position, size 244 inch; 1 2-way gate | 
stop valve, 2 male threaded outlets. | | 
20 | Copper alloy nozzels, fire, nonadjustable nom- | 280 each. | 168. 00 | 548. 00 31 
inal hose, size 144 inch. | } 
21 | Lot of fire-fighting equipment consisting of 32 | 1 lot... ot 175.00 | 1, 616. 00 il 
extinguishers, fire, carbon techtrachloride, 2 | 
quart, hand pressure type, manufacturer; | 
Pyrene; and 64 copper alloy foam nozzels. 
22 | Bronze fire strainers consisting of 21 bronze | 25 each. 325. 00 | 1, 417. 00 23 
strainers, fire main, self-cleaning, 244 inch; 
4 bronze strainers, fire main, self-cleaning, 114 
inch; weight about 1,200 pounds. 
23 | Fire-alarm boxes, housing and door are die-cast | 50 each_-. 600.00 | 7,825.00 ~ 
aluminum; cover is fitted with a glass easily | 
broken; the box may be fitted with a break- | | 
glass pull handle with pull type of doors. The 
box will fit standard mounting; together with 
3 additional inner units. | 
24 | Bronze valves, carbon-dioxide, type I, class A, | 815 each. 407. 50 1, 630. 00 25 
inlet 34 inch, outlet 0.825; used on compressed 
gas cylinders; weight about 1,400 pounds. | 
25 | Proportioners, pressure, portable, 10-gallon ca- | 3 each.._... 33. 00 | 480. 00 | 7 
pacity compartments. 
26 | Fireproof protective bedding covers for mat- | 625 each. 1, 250. 00 5, 750. 00 22 
tresses. 
27 | Canvas litter and splint sets... -. 499 each. 998. 00 9, 680. 40 10 
ELECTRONIC TUBES (28-43) 
28 | Electronic tubes, type 2J22; manufacturer, | 135 each. (4) 12, 555. 00 
| Sylvania. 
29 | Electronic tubes, vacuum type QK-249; manu- | 13 each-_ 338. 00 2, 275. 00 15 
facturer, Raytheon. | 
30 | Electronic tubes, type 15R 300 each. (1) 19, 500. 00 | 
31 do. ae. } ca 19, 500. 00 
32 ae do (*) 19, 500. 00 
33 |.....do. do... (!) 19, 500. 00 
34 ..d0.. do... ( 19, 500. 00 
35 | do__- do _. (*) 19, 500. 00 
36 do e 386 each - () 25, 090. 00 
37 | Electronic tubes, type 5PB1. | 100 each. 40.00} 1,500.00 3 
38 | do. : F do 40. 00 1, 500. 00 3 
39 | eiook Se ..do 40. 00 1, 500. 00 3 
40 |__...do- pa do_. 40.00} 1,500.00 3 
Oe eR ee Es os bees tbaa ad do... 40.00 1, 500. 00 3 
42 ee .do_. 40. 00 1, 500. 00 3 
BF aide nasa = sac 116 each. 46.40 | 1,740.00 3 
44 | Filter assemblies, total weight 11,000 pounds 60 each. 2, 050. 00 3, 000. 00 68 
45 meee, sizes 44-inch, 542-inch, *42-inch, and | 2,750 pounds 250. 00 321. 00 s 
46-inch. 
46 | Tool kits, No. 2 for torpedo parts, size 17% by | 182 each 318. 50 728. 00 44 


! Pass, 


15 by 6 inches with attached lock and key, 
leather handle, kit made of cardboard with 
metal corner protectors, 4 separate compart- 
ments and removable tray inside, unused. 
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Item 


47 


48 


49 


50 


51 


co | 


52 
53 
54 


55 | 


56 


59 


60 


61 
62 
63 
64 
65 
66 
67 
oS 


69 | 


70 


8 


Carrying 


16% ine 
nches k 
16% ine 
handle 


URVEY 


Description 


re 


cases, 
hes wide by 
yng 
hes wide 
kit made 


by 7 


movable 


OF MILITARY SUPPLY 


S-section compart- 
ment with and without keys, size for 46 each 


7% inches high by 2914 
for 127 each 


2514 inches long by 


1 ; inches high; leather 
of cardboard with metal 


corner protectors, removable tray inside. 
Galley gear consisting of the following: sinks, 
water coolers, coffee urns, pots, pans, bread | 


slicers, 


pressure 


cooker, 


proof box, 


bread | 


boxes, can openers, parts for mechanical cow, 


| ete. 


| Griswold roasting ovens, electric, 2 each; Edi- | 


son 
each. 


Hotpoint 


General 


Electric 


wormer, 


1 | 


Steel 3-shelf tables, top and center shelf have 2 
pull-out utility trays, 1 on each side; dimen- | 
sion of table 25 inches deep, 41 inches wide, 


j 5544 


inc 


thes high; 


screw-type pegs; 300 pounds each, 


ELECTRONIC 


TURES 


(51-83) 


Teonoscope tubes, type 1846 


Electron ray tubes, type 1629 J 
Transmitting triode tubes, type 1500T 


mounted on adjustable | 


therapy tubes, type W L460, 15 each. 


Diode gas switching tubes, type 532 


lransmitt 


ing 


| 
Gas switching tubes, 171 each; transmitting and 
| 
} 


Transmitting UHF triode tubes, type GL434A- 


triode amplifier tubes, type 2J530- 


Transmitting UHF triode tubes, type 434-A- 
Transmitting diode vacuum rectifier type tubes, 


| WLS31. 


Electronic tubes, type JK R-9006, 1,135 each. . 
Electronic tubes, type 10 C P4, 2 each, 
Electronic tubes, type 12 C P7, 3 each. 
} Electronic tubes, type 3GP1 
Electronic tubes, type 5 BP1___- 


Grid controlled gas rectifier tubes, type 722A... 
=e 
Do... 


type 706-C. 


Mystron t 


Ballast type tubes, type 


ubes, type 2K 








A . 
38A 


| Cathode ray tubes, type 3D PI-52A. 
Electrode gas switching tubes, type 709-A 


do 
do... 
do... 
do.. 
Oo 
do... 
-do.. 
-do-. 
-do.. 
Receiving 


UHF triode 


tubes, type 708A. 


-do. 
| 


| Receiving 


ELECTRONIC TUBES (84-116) 


UHF triode 


tubes, type 708A. 


| -do.. 

| ocaitien 
aR enies 
.-do.. 
a 


, ae 


do 


amplifier 


amplifier 





converter 


convertor 


| Transmitting UHF oscillator-magnetron tubes, 


| type 706 


B. 


Transmitting UHF oscillator-magnetron tubes, 
| type 2362. 


do 


Gson 


Quantity 


173 eaeh 


Det. 


do. — 


40 each... 


6 each 

1,605 each - .... 
12 each _. 

186 each __.- 


25 each 
1,107 each... 
84 each 
134 each 
75 each 


1,140 each... 


103 each 
132 each 
200 each ° 
ae '- tie | 
nis 2-028 
do 
330 each 
162 each 


382 each. 
2,436 each 
290 each 
300 each 
1. 
do. 
do 
Rees 
| 
do... 
do... 
do 
276 each. 
200 each 


do 


Oe 


ee 
cnn 
.do ae 
a 
do 

a were 
-do_. 

231 each 

76 each 


100 each 


..do. 
do. 


Selling 


price 


$394. 


425. 


440. 


120. 


240. 
210. 
65. 


125. 
154. 


634 
268. 


40. 


114. 


154. 


92 
60 
60 
60. 


60. 
60. 


(}) 


) 
') 
') 


) 
) 
1) 
) 
) 


325. 


7, 640. 


145, 
(0 


MANAGEMENT 


80 


00 


00 


00 


5 
oO 


00 


50 
40 
00 
00 
00 
00 
00 


00 


00 


00 


| 


325, 00 | 
325. 00 | 





Acquisition 


price 


$4, 550 


1, 980. 


1, 400. 


1, 446 
3, 210. 
1, 884 
3, 720. 


3, 200 
4, 760 
20, 160 
17, 152 


4, 575, 


1, 242. 


1, 297. 
2, O81 
2. 000. 
2, 000. 
2, 000. 
2, 000 
3, 300 
22, 356 


56, 536 





5, 000. 


5, 000. 
5, 000. 
5, 000 
5, 000. 
5, 000 
5, 000. 
5, 000. 
5, 775 


10, 488. 
12, 100 


12, 100 
12, 100. 





. 00 


00 


00 


00 | 
00 
00 
00 | 


00 
10 
00 
00 
00 


00 


80 | 
00 
00 
00 
00 
00 
00 
00 


00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 


5. OO 


00 


00 


00 


00 | 
00 
oc | 
00 
00 


| Per- 
cent 


00 |. 
00 |. 


00 
00 | 


00 | 


00 | 
00 | 


9 


6 


31 


now Ne Oo 


NwHwwwen 


14 


3 


Item 


Ys 

99 
100 
101 
102 
103 


104 


105 
106 
107 


108 
109 


110 
lll 
112 
113 
1l4 


ae 


149 


150 


on on 
oe 


153 


1 Pass, 





SURVEY OF MILITARY SUPPLY 


Description 


ELECTRONIC TUBES (84—116)—continued 


Transmitting UH F oscillator-magnetron tubes, 
type 2J62 
do 
do 
do 
Magnetron tubes, type IK 253 
Vacuum tubes, type JAN ZJ55 
Assorted picture tubes, thyraton, radiotron, and 
transmitting tubes, various types 
Receiving UHF triode amplifier convertor 
tubes, type 708A. 
Cathode ray tubes, type 5GP1- 
Cathode ray tubes, type 5BP2 
Transmitting U HF oscillator-magnetron tubes, 
type 5J23, 
Cathode ray tubes, type 5BP4 
Transmitting UHF oscillator-magnetron tubes, 
type 3J31. 
do eca 
do. 
do 
Magnetron tubes, type 4334_- 
Transmitting UHF cathode amplifier “tubes, 
type 701A. 
do a o secececes -- - 
plaMiske setucnhtebmonunghans 





ELECTRONIC TUBES (117-142) 


Electrode gas switching tubes, type 702A... 
do 

Type 702B 7” 

Type 9LP7, 9 each; type 3330, 1 each 

Grid controlled gas rectifier tubes, type C5B 

gba Bunsen : . 

do “ 

Pype SEP 14... .<<c00« 

UHF transmitting ms ignetron tube s, type 700D 

UHF transmitting magnetron tubes, type 700C 
do « 

UHF transmitting m: agnetron tubes, type 7 700A 
do 

UHF transmitting magnetron tubes, type 700B 
do 
do o « . 

Canvas dental instrument kits (empty) 

Canvas dental extraction forceps kits_- 

Canvas small first-aid kits_. 4 

Canvas surgical instrument and dressing kits. 








7 | Canvas first-aid kits.......... sented: 


do.. 
a 
.do.. 
dette tye 
waOen 

Canvas case, large 

Metal dishw ashing baskets, stainless steel, as- 
sorted sizes. 

Manila rope in coils, unused, sizes 334 inch and 
4 inch diameter. 

Manila rope, used, plus cargo nets and mats_- 

Burlap s: sandbags (baled) 

Hydraulic control purification steel tank, im- 
pregnating steel tank and 8 filter axlite tubes, 
length 24 inches, 444 inches diameter, thick- 
ness % inch. 

Steel supports, galvanized, 55,940 each.......... 

Steel straps, galvanized, 40, 300 each... 

Gas cylinders, carbon dioxide, cadmium plated, 
used for self-inflating vest type life preserver. 

Shoe machine, Landis _. 

Large piston rod, for Skinner reciprocating en- 
gine, weight: 3,000 pounds. 

Compressor, type XH, size 414 inches, Gardner- 
Denver, Co., manufacturer. 

Motor generator sets, 115 volts, 64.8 amperes, 
3,600 revolutions per minute, 2.5 kilowatts, 
24-32 volts, 73 amperes, General Electric Co., 
manufacturer. 

Gisholt turret lathe 

Steel winding machine, mounted on steel plate, 
diameter 4 feet, inside diameter 3 feet, diam- 
eter of pulley 24 inches. 





Quantity 


100 each 


j 
ao 


do 
130 each 
17 each 
58 each 
118 each 


171 each 
40 each 


69 each 
41 each 





653 each 
50 each 


do 

do 
59 each 
131 each 
100 each 


d 
144 each 





500 eac 

do 
711 each 
110 each 
42 each 
100 each 
88 each 
75 each 

do 
100 each 
75 each 

do 
1,432 each 
489 each 
1,237 each 
12,821 each 
1,000 each 

.do 

aM hits 

do 

ae 
909 each. 
1,219 each 
357 each 


50 tons...... 
1 lot 


5,000 pounds 
Lot. 


1 ee 
44,396 each... 


1 each 
1 each. 


do 


2 each 


1 each 


do 


MANAGEMENT 


Selling 
price 


00 
OO 
00 
50 
00 
50 
30 





60. 00 
120. 75 


410. 00 


718. 30 


1, 703. 00 





225. 00 


480. 00 


35. 00 
60. 00 


45. 00 


120. 00 


4, 900. 00 
30. 00 


Acquisition 


1 


I 


0 


PN 


l, 


rice 


, 360, 


RRO, 
, 4038. 
, 48 


, 468 


, 820 
100. 


, 100 
, 424 


200 


»”) 


622 
, 698 
890 
000 


0), 000. 


220 
661 

A) 
000 
S40 
500 
240 
000 
AO 
500 
074 


2RY 


309. 2 
5, 410 


, 000. 
000 
OOO 
000 
, 000. 
, 545 
. 095 


3, 393 


, 783 


3, 100 


500. 
471 


812 
, 883 


200 
500 


1200 


500. 


00 
00 
00 
00 


5. OO 


oO 
00 


00 
00 
00 


50 


00 
00 


00 


00 


00 
00 
00 
00 
00 
00 
OO 


00 


00 


00 
OO 
on 

00 
00 
OO 
00 


5O 
OO 
00 
00 
00 
00 
00 
00 
60 


06 
00 


00 
00 


00 
50 


00 
00 


ORS. 92 


1200 


563 


Per- 
cent 


6 
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| 
Item | Description Quantity — — ~. 
; 
157 | Electric conveyor and hydraulic press, 25-ton 2 each $210. 00 $450. 00 | 47 
capacity. | 
158 | Centrifugal compressor humatic feron-12 revo- Ea adannee | 150. 00 11, 600. 00 | 1 
lutions per minute 23,700, capacity 17 tons of | | | 
refrigeration at 35° F. condensing temperature 
motor GE, volts 950, AC, 3 phase, 400 cycles, | 
25 horsepower. Parts as follows: 
4 aluminum heads for water chiller. 
2 aluminum bases. 
2 spare parts for centrifugal compressor. | | 
| 2 assembly oil separators for gages, pressure 
and economizer. | 
4 thermometers for 6 contact makers. 
2 control manifolds and 2 check valves. 
159 | Portable degreasing machine, Homestead Valve 1 each 55, 00 344. 00 16 
Manufacturing Co. | 
160 | Portable air compressor, 1 each; cylinder engine |....do . | 120. 00 454.95 | 26 
20 cubic feet capacity, Schramm, Inc., manu- | | 
facturer, 2 each. | | 
161 | Milwaukee special milling machine 1 each and | 4 each | 3,000.00} 19,350.00| 16 
spindle vertica] with parts, etc., motor-driven, | | 
3 each. | 
162 | Plane horizontal miller, cone pulley, motor- | 1 each 525. 00 2, 000. 00 26 
driven. Valley City Machine Works, manu- | 
facturer. 
163 | Milwaukee special  — horizontal milling |-- ..do 1, 200. 00 2, 000. 00 | 60 
machine model 144B, motor-driven. } | | 
164 do... |.....do | 1,150.00} 2,000.00} 58 
165 | Micromatic vertical honing machine, hydro- |.....do. 2, 500. 00 4, 633. 50 | 54 j 
single spindle, motor-driven. | 
166 | Mechanical train hoist ‘ ae 225. 00 5, 075. 00 4 } 
167 | Hydraulic hoist crane, with motor-driven pump |_....do 60.00 | 2,250.00 3 | 
unit, Vickers Co. manufacturer. | | } 
168 | Radio beacon, large- : | i 225.00 | 3,000.00 s 
169 | Tire spreaders | 2each 90. 00 | 800. 00 | 11 
170 | No. 12 foot press, with dies > do 60. 00 | 376. 00 16 
171 | Bilge pump, 10 amperes, 230 volts; 1 each, | do 160. 00 | 600. 00 | 27 | 
centrifugal pump, motor-driven; 3 horse- | | | 
power; 1 each. | | } 
172 | Hospital overbed adjustable tables, steel con- | 159 each |} 1,749.00 | 3,180.00 | 55 | 
| struction. | 
173 | Cleveland automatic screw machine bar, hori- | 1 each__ 1, 500. 00 2, 500.00 | 60 
| zontal spindle, size 13/8-A, No. 38214442 with | | 
2-speed induction motor 3 horsepower 1,730 | | 
| revolutions per minute 220 volts 60 cycles 3 | | 
phase, 7.6 amperes. | | 
174 | Master regulator for carbon dioxide equipment | .....do__.._- | 10.00 | 425. 00 | 2 
with weights, etc., and 2 cells for carbon diox- | | 
ide equipment. 
175 | Hydraulic jacks, heavy duty, 100-ton capacity, | 5 each.._..____| 450.00 | 2,000.00 23 
two-unit pump style. | 
176 | Hydraulic jacks, heavy duty, 100-ton capacity, | 4 each...._____| 120. 00 1, 788.00 | 7 | 
| _ two-unit pump style, without pumps. | | | 
177 | Blocks, steel and wood, double and single, from | 25 each-- 75.00 | 1,042.00 | 7 
| 24 inches to 14 inches. | | 
178 | Metal blocks, single and double, sizes 10-, 12-, | 34 each___- 136.00 | 1,510. 50 9 
14-inch. | | | 
179 | Snatch blocks, steel___- ese | 5 each a 30. 00 | 210. 00 14 
180 | Double blocks, wood and metal, size 8 and 10 | 16 each_____- 24.00 | 725. 00 3 | 
| inches. 
181 | Metal blocks, wood, double and single, sizes 7, | 18 each._-- 63.00 | 423. 00 15 | 
| 8, 10, 12 and 15 inches. | | | 
182 | Metal blocks, size 14-inch treble with beckets...| 13 each-- s 44. 50 | 952. 00 5 
183 | Lot of wire rope slings and towing hawsers, con- | 1 lot._.......- 500.00 | 1,641.25 30 
| sisting of 1,175 slings (small), 7 by 19; 26 wire 
} rope slings, size 144 by 6 by 19 inches, 55 feet | 
| long with one 18-inch eye and one 24-inch eye; 
| 46 high grade plow steel towing hawsers, regu- | | 
| Jar lay 3 by 19, one end fitted with bolt-type 
ankle shackle, other end fitted with individ- | 
| ual-type clevis end fitting, 200 feet long. 
184 | Steel trolleys, model T, plain, 8-ton capacity, | 2 each...___. 110. 00 450.00 | 24 
| standard size |-beam 15 inches. Yale & 
| _ Towne, manufacturer | 
185 | Yale & Towne chain hoists, hook suspension, | 17 each.. 680. 00 1, 580. 50 | 43 
type C, spurred gear 8-foot standard lift. 
| 7 each 4-ton capacity. 
9 each I-ton capacity. 
| 


i each 2-ton capacity 
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Item Description Quantity Selling | Acquisition| Per- 
. price price cent 
186 | Lot consisting of the following Line 1 lot... $1,700.00 | $4, 127.33 41 


695 each steel shackles. 
737 each steel chain. 
| 3610 each steel clips. 
449805 each steel thimbles. 
| 285 each steel clamps. | 





187 | Hudson marine engine, 225 horsepower, 6 cycle | 1 each. 140. 00 1, 500. 00 9 
Invader water cooled 1944, serial No. H307526 | : 
188 | Motor-driven pumps, large, German make 2 each 140. 00 600. 00 23 
189 —— yrinders, one bench type and the other |__...do____. 180. 00 375. 00 48 
| portable. 
190 | Electric hoist, 2-ton capacity, 220 volts, DC, | 1 each... 210. 00 2, 000. 00 ll 
type FIB with electric wire cable, hook and | 
stop and start switch. 
19 it MBon on nanan matali | MD sciida 210.00 | 2,000.00 11 
192 -do_.. orld : .do 210.00 | 2,000.00 11 
108 1... J.00....5 Dia hosts teint atntairit Liniatniaeahd } SOG ciate 210. 00 2, 000. 00 11 
194 i duibbbdvbecsuacvaaisawes waae 6 a 210.00 | 2,000.00 ll 
160%. 225. 98.. i cisesal ; ga Sh oe ee ee 210.00 | 2,000.00 11 
196 | Electric hoist, 2-ton capacity, 220 volts, DC, |_....do._...... | 210.00 | 2,000.00 ll 
type FIB without spare parts | 
197 | Paper beling press, width 45 inches, depth 24 |___..do_......_-| 120. 00 | 250. 00 48 


inches, height 10 to 38 inches, steel construc- | | | 

| tion, opens 3 sides, self-opening top | } | 

198 } Electric drill grinders, one with AC 1-horse- | 2 each........ | 80. 00 500. 00 16 
power motor and the other with AC 4-horse- 

power motor. 


199 | Abrasive cutting machine, Dewalt without | 1 each........-. 195.00 |.....- 10 
motor. | | 

200 | Photograph enlarger, type NE, 110 volts, 60- | 2 each.......- 100. 00 350. 00 29 

| eycle, l-ampere AC, and photo developer, 

temprite, model D PX27 | | 

201 | Engine lathe, 14-inch, driven by G. E. 3 horse- | 1 each -----| 2100.00 3, 500. 00 60 
power AC motor | | 

202 | Pipe-threading machine, capacity range 44 to Sefien «6 170. 00 490. 00 ; 


| 1 inch with driveshoft 444 to 12 inches, 2- 
speed transmission; Oster manufacturer. 

203 | Valve for holding water level in boiler for opera- | 1 lot 110. 00 4. 873.53 
tion at 1,500 pounds, includes constant level 

chamber, reducer, break-away connecting 

| link, motor-operated valve, control-box 

motor, and auxiliary manu®l operation 

wheel high pressure. Differential element 

| reducer model R-14, speed reducer, 1,725 





] | revolutions per minute input and 0.54 out 
put revolutions per minute, ratio 31/68 motor 
| 13% horsepower, 60 cycles, AC, 3-phase, 
220/440 volts, 1,725 revolutions per minute 
| One remote relay operated flomatic for main- | 


taining boiler water level, consists of cast 
steel, flanged, diaphram control valve, steam 
flow element and thermostat, 9 x 6 inches, 
transfer panel for remote auto-manual con- 
trol: two reservoirs, 23-inch air filters, and 
24-inch strainers, together with remote con 
trol stations pressure regulators, etc 
204 | Pneumatic drills, grinders, hammers and | 27 each.... 693. 00 3, 881. 00 is 
| portable electric universal hammers, con- 
| 
} 
| 





sisting of: 8 each drills, 2 each grinders, 15 | 
each chipping hammers and 2 each portable 
electric scaling hammers, assorted sizes and | 
models. 
205 Synthetic rubber, and rubber reinforced hose, | 16 lengths. -- 480. 00 1, 141. 75 42 
| for gasoline and water discharge, lengths 15 | | 
| feet, 25 feet, 95 feet, 115 feet and 200 feet, with 
| couplings. Diameters of hose, 134 inches, 
144 inches, and 4 inches. 
206 | Caulking compound, type No. 2, 30-pound cans | 1,620 pounds 90, 00 194. 40 46 
for sealing airport and metal window frames. 
207 | Rubber tires, 19 each, assorted; rubber tubes, 13 | 32 each... 390. 00 447. 91 87 
| | each, assorted. 
208 | Lot, consisting of packing, nonmetallic, type | 1 lot... 50. 00 100 
| “B” cotton jacketed, asbestos and insulation 
pipe covering. | 
209 | Cartons of paper fiber stock, weight 3,400 |.....do..... 50.00 |...... 100 
| pounds, and lot of corrugated cartons. 
210 | Electronic material, very large lot of: trans- |_....do_.... 
formers, generators, capacitators, resistors, 
various switches, cable, brushes, washers, 
contacts, armatures, potentiometers, wire, 
plate mountings, terminals, tubes, batteries. 


to 
& 
a 
= 


6, 625. 86 35 





87 


41957-—654 
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Description 





Rubber tires with attached steel rims; 
assorted sizes 

Large metal caskets, type A 

Case of steel bin partitions, size 12 inches by 
18 inches, 200 dividers to case 

Steam jacketed kettles, capacity 40, 60, and 80 
gallons; some are stainless steel. 

Steel mechanical table with attachments 

Dishwashing machines, motor driven, assorted 

Pressing machine; 
Laundry Machine Co. 

Steel Navy safes_- 

Cake mixers, motor-driven, 2 each; 
without motor, 1 each. 

Automatic doughnut-making machine, motor | 


manufacturer: 


Electric range, pantry type, AC, Hotpoint | 


Meat cutters, motor driven, some incomplete- -- 

Ice cream mixing machine; 1 each; ice cream 
freezer, 1 each. 

Compressor with electric motor, 2 horsepower, 
a. c., 60 cycles, 3 phase, 220 volts, 2 cylinders, 
1 each; refrigeration motor unit, d. c., 1 horse- 

General Electric; 


manufacturer: 


Hobart potato peeler, motor driven, 1 each; 

vegetable peeler, motor driven, 1 each. | 
bench grinder; a 
single end pedestal type buffer, 1 horsepower, 


Throttle valves, 2 each; bronze reducing valve, 


Dental and hospital equipment consisting of: | 
Chairs, machines, sterilizers, cabinets, drill- 
ing machines, etc. 

Motors, generators, rotary convertors a. c. and 
d. ¢.; assorted horsepower up to 3 horsepower. 

Motors, generators, a 
horsepower up to 5 horsepower. 

Motors and generator a. c 
horsepower up to 60 horsepower. 

», electric fans, and d. c. 





and d. c., assorted 
and d. c., assorted 
port-vent fans; 


Armatures, assorted sizes e 
International time-clock recorders ‘ 
16-millimeter, 


together with 3 speakers and 1 
camera; total of 9 pieces. 

Lot of miscellaneous automotive parts, consist- | 
ing of the following: Axles, exhausts, gears, 
axle supports, pistons, exhaust valves, water | 
pump assemblies, differential assembly, bat- 
tery charger, oil pans, carburetor parts, muf- | 
flers, wheel disks, hub felts, belt 
clutch pedals, king pins, filters, clutch plates, 
screws, regulators, hose, facing bands, ignition 
coils, brake drums, springs, bushings, battery 

manifolds, gaskets, 

shafts, pinion gears, cylinder heads, seal oil 
retainers, fans, gas tank oil housings, « 
tacts, wheels, radiators, drive shaft, shims, 

Ss, steering arms, line assemblies, assem- 

bly brake bands, brake shoes, etc. 

Gould suction pumps connecting directly to 
General Electric motor 74% horsepower, a. c., 
with parts, wrenches, vent valve, flange bolts 
and gaskets. 

Lot of electronic equipment and parts consist- 

Transformers, magnetic 


ing of the following 





controls, control switches, motor starters, in- 
duction motors, rotary switches, rheostats, | 
connectors, plugs, receptacles, brass covers 
and boxes, converters, inverters, speed regu- 
lators, stators, resistors, contactors, relays, 
fuses, circuit breakers, condulets, reproduc- 











Selling Acquisition| Per- 
price price cent 
$200.00 | $1,206.00} 17 
66. 00 900. 00 7 
325. 00 7, 000. 00 5 
975. 00 1, 600. 00 61 
35. 00 | 447.00 8 
140. 00 | 4, 650. 00 | 3 
40. 00 484. 00 | 8 
60. 60 425. 00 | 14 
390.00 | 1,970.00; 2 
15. 00 400. 00 4 
40. 00 435. 00 y 
140. 00 1, 565. 00 9 
40. 00 710. 00 6 
85. 00 360. 00 24 
50. 00 568. 00 9 
50. 00 250. 00 20 
40. 00 480. 00 8 
200. 00 8, 496. 55 26 
570. 00 4, 544. 00 13 
500. 00 4, 525. 00 ll 
712. 50 | 2, 600. 00 27 
237. 50 3, 050. 00 | 8 
270. 00 1, 219. 00 22 
550. 00 6, 816. 05 8 
300. 00 150. 00 | 200 
285. 00 2, 759.00 | 10 
1,000.00 | 17,985. 7§ 6 
GB. OD laseudse..i.- 100 
1, 200.00 | 23,177. 41 5 
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Item Description Quantity Selling Acquisition, Per- 


price price cent 


239 | Lot of electronic parts consisting of the follow- | 1 lot $1, 100.00 $26, 002. 77 4 
ing: Transformers, sound powered telephone 

se’s, searchlight signaling intercommunica- 

tion unit, spark cap), battery jars and seal 

covers, rectifiers, meters, magnet controllers, 

regulators, Edison dictating machine, relays, 

| resistors, globe condulets and protectors, 

| conductor tubing, antenna assembly, vibra 

tors, switch panel boards, copper rotary, fiber 

bushings, reactors, power units, push button 

| controls, indicators, insulators, contacts, ter- 

| minal posts, capacitators, copper oxide bat- 

tery chargers, motor controls, portable emer- 

gency transmitters, connectors, amplifier 

| equipment, copper stator coils, power-supply 


unit, dynamotors, tuning units, rheostats, 
radio generators, batteries, distribution boxes, 
copperfield coils, portable electric blower, 
etc. 





240 | G. E. marine synchronous motor, 6,000 horse 1 each ‘ 8, 500.00 | 100, 000. 00 v 
power 3 phase, 60-cycle, 2,300 volts, 90 revo- 
| lutions per minute, | | 
241 | Steel clothing lockers, single door 72 inches | 52 each 364. 00 780. 00 
high, 18 inches wide, 20 inches deep, weight: 
70 pounds each. | 
242 | Aluminum clothing lockers, 2 tier, single door, | 57 each 513. 00 3, 006. 00 17 
size 76 inches high, 17! inches wide, 17 inches 
deep, weight: 50 pounds each. 


| 243 | Lot, consisting of masking tape 1 lot 55. 00 206. 74 27 

244 | Steel protectors, Acme No. 33, used for corners | 45,000 each. - 55. 00 900. 00 6 
of packing cases 

245 | Miscellaneous lot of hardware consisting of the | 1 lot.......-- 726, 00 1, 338, 04 54 


following: Wire nails, copper nails, galvanized 
nails, rivets, stee] handles, brads, copper wire 
screening, tacks, staples, etc. 
246 | Miscellaneous lot of automotive parts and do 525. 00 
equipment, consisting of the following: Car- 
buretor repair kits, radiator hose, gaskets, 
washers, springs, segments, bevel drive gear 
rings, exhaust manifolds, piston ring sets, 
} gears, universal joints, pinion bevel slides, 
| valves, block, gas tank, cylinder sleeves, 
brake lining, rear shaft axles, brake drums, 
steering wheels, connecting rods, brake shoes 
with lining, bushings, wheel hubs, pressure 
gages, muffler, fly wheel belts, rods, etc 
247 | Large lot, consisting of dry and wet cell batteries _| _. do 310, 00 4, 255, 09 7 
248 | Miscellaneous lot consisting of the following _..do 320. 00 8, 819. 38 ‘ 
Steel wrenches (assorted sizes), impellers, 
clamps, plate supports, studs, copper washers, 
terminal lugs, steel truck casters, ete 
249 | Precision instruments, consisting of the follow- do 600, 00 9, 828, 40 f 
ing: Gages, compasses, sextants, pyrometers, 
ohmmeter, speech recorders, time clocks 
course correctors, indicators, steam gi 
bronze quadrant gear, gyro compass, etc. 
250 | Lot, consisting of the following: Flags, sacks, .do ‘s 160.00 | 2,217.71 
| toweling, buttons, lamp shades, tailors chalk, 
| looseleaf binders, rubber lifebelts, etc. 
251 | Lot, of valves and fittings, consisting of the fol- |_....do . 1, 000. 00 4, 048. 84 
lowing: Bronze and steel check gate, regulat- 
ing, angle, automatic control, flush, water- 
meter valves and tees, elbows, wheels, 
handles, etc. 


“ 


986. 72 7 












252 | Bearings, for Nordberg diesel engine, weight | 7 each 91. 00 1, 400. 00 7 
| approximately 300 pounds each. 
253 | Overhead lighting fixtures, globes, reflectors, | 1 lot _— 50. 00 220. 00 23 
etc. 
254 | Brass and bronze adapters, flanges, nuts, pads, .do “ 700. 00 1, 976. 66 35 
hatch covers, fixtures connectors, et« 
255 | Lot, consisting of: Brass and steel bushings, wena innate 600. 00 37, 312. 94 2 


brackets, studs, nuts, rivets (aluminum), 
terminal lugs, screws, etc. 


256 | Capacitors and resistors “ de 35,000 each . . 1,600.00 | 10, 506. 62 l 
257 | Lot, consisting of the following: Reproducers, | 1 lot.... 900.00 | 7,043.47 13 
controllers, switchboxes, transformers, 
| rheostats, ete. 
258 | Lot. consisting of the following: Transformers, |.....do_.... 735.00 | 22,072.40 3 


master transmitters, junction boxes, master 
compass, tuning units, fire-control units, 
underwater log unit, radiograph, panel con- 
trol boards, stabilizers, terminal units, com- 
pass units, controllers, electronic relays. | 
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| Steel tanks, size 4744 by 224% by 23, weight 92 


| Mercury tractor, USN No. 11-45506 


| Atlas tractor, USN No. 11-37008.. 


301 | 
302 | 


276 | Mercury tractor, USN No. 11-45507-_- 
| Atlas tractor, USN No. 11-37006_- 


Description 


Lot, consisting of the following: crab dollies,fil- 
ters, housing blowers, air compressor, window 
screens, gaskets, aluminum covers, lineman’s 
climbers, door hangers, steel rods, housin: 
fans, cylinders, reels of conductor cable, stee 
diver’s platform, brass rotator logs, aluminum 
door frames, trolley hangers, etc. 

Wrenches, various sizes and types 

Tube expanders, various sizes 

Lot, consisting of the following. 

21 each wooden baby chairs used on ships. 

66 each aluminum tubular frame baby chairs, 
adjustable for airplane, automobile or ship 
use, leather seats and backs. 

18 each revolving wooden chairs. 

Mixing machines, ice cream, with motors... 

Mechanical cows, with motors, 
mixing tank. United Dairy, 

Multilith duplicator, machine type, offset 
process, motor power, automatic feed, me- 
chanical jogger. 

Lot, consisting of the following: 
liers and sconces, bronze 


manufacturer. 


Bronze chande- 


railing, bronze frame fire place benches, fire 
screens, fireplace backplate, logholders, leaded 
glass windows, doors (ornamental), etc. 
Vacuum tubes, 550 each; type 2C46 GE and 11 
each type 2C42. 
Briefing chairs, 6 each, ready room, single, 44 
each, ready room, double. 


pounds each. 
Towmotor, forklift, USN No. 13-89573_. 
Tow motor, USN No. 13-89574_.-..- 


Atlas tractor, USN No. 11-37004_. 
Atlas tractor, USN No. 11-37009_. 
Atlas tractor, USN No. 11-37005. 


Atlas tractor, USN No. 11-37007--. 
Clark forklift truck, USN No. 13-31186 . 


Clark forklift truck, USN No. 13-31185__._-._- 
Clark forklift truck, USN No. 13-31184 


Cc esner lanterns, | 
bronze dome ceiling lights, ornamental bronze | 


stands, and | 





2,361 each 
| 


Quantity 


| 1,436 each... 
52 each... 


.| 105 each... ____| 





561 each. 


50 each... _- 


1 each......... 
SMD cmesindicis 








Hydraulic forklift, USN No, 101012... 
Hydraulic forklift, USN No. 16-40075..........-. 
Hydraulic forklift, USN No. 101038__. 
Hydraulic forklift, USN No. 16-40051_........-- 
Hydraulic forklift, USN No. 16-40053__. | 
Hydraulic forklift, USN No. 16-40061.......__. 
Hydraulic forklift, USN No. 16-40050... do. 
Hydraulic forkiift, USN No. 16-40064....__- | do. 
Hydraulic forklift, USN No. ares | x ae 
Hydranlic forklift, USN No, 101018.. ma 
| MW ydraulic forklift, USN No. 101496____. do.... 
Battery driven forklift, USN No. 000800... Lids sensed 
| Battery driven forklift, USN No. 000792___...._|_.... Osscccess 
Battery driven forklift, USN No. 000797__.-.._. Prey __ rere 
Battery driven forklift, USN No. 000781__..___. co c5 Se ek 
Battery driven forklift, no number_---- ie eee 
| Hydraulic forklift, Lewis Sheppard, manufac- |....-do.._--- 
turer. 
Dragline bucket, Page, manufacturer_..........|..._- Bees < 5 ke 
Clam bucket, Owen, manufacturer.___..._-_..- ee Meek 
Hydraulic lift, comprised of 6 parts__ aes te Vases 
Hull and mz achinery replenishment spares. -| 6 each_- . 
Alvey conveyors. | 3 each 
Ingersoll-Rand compressor, connected to 50 | 1 each__- 
horsepower a. c. induction motor, 220 to 240 | | 
volts, 3 phase, 60 cycle. | | 
do cs ae do_. | 
Hercules diesel, 15 kilowatt generator set ___ _- ..-do_. ‘; 
Kelley water pump, connected to 75 horse- ..do. eal 
power motor. 
Portable air compressor, capacity 105 cubic do. 


feet per minute, model No 
Stage, air cooled, driven by Waukesha oil | 
engine, type H, model 130 HS, 4 cylinders, 
size 334 by 5 : trailer mounted on 2 iron spoke 
wheels, pne smatio tires, year 1943, Ingersoll- 
Rand Co., manufacturer; USN No. 31-01472., ' 


H. K. E. 105, 2 


SURVEY OF MILITARY SUPPLY MANAGEMENT 


Selling 
price 


320. 00 
312. 00 
60. 00 


208. 00 
440. 00 


900. 00 


1, 200, 00 


Pass 
50. 00 | 
2, 479. 05 


price 


$11, 051. 55 


1, 315. 
10, 200, 
21, 249. 


nN 
4 
S88 


i 


N 
~ 
nw 
o 


ass 


Se 
eee 
oN 
x 


g 





100. 00 
100. 00 


PRLENNNENNNN! 
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| Acquisition| Per- 


cent 


7 


100 


SURVEY OF MILITARY SUPPLY MANAGEMENT 569 


Item | Description Quantity Selling Acquisition) Per. 
price price cent 
310 | Portable air compressor, capacity 105 cubic | 1 each $750.00 $2,300.00 33 


feet per minute, model No. H. K. E. 105, 2 
stage, air cooled, driven by Waukesha oil 
engine, type H, model 130 HS, 4 cylinders, 
size 3% by 5; trailer mounted on 2 iron spoke 
wheels, penumatic tires, year 1943, Ingersoll- 
| Rand Co., manufacturer; USN No. 31-01471 

311 | Portable air compressor, capacity 105 cubic do.. 975. 00 2, 300. 00 

feet per minute, model No. H. K. E. 105, 2 

stage, air cooled, driven by Waukesha oil 

engine, type H, model 130 HS, 4 cylinders, 
| size 3% by 5; trailer mounted on 2 iron spoke 
| Wheels, pneumatic tires, year 1943, Ingersoll- 

Rand Co., manufacturer; USN No. 31-1473 

Portable air compressor, capacity 105 cubic do.. 650. 00 2, 300. 00 28 
feet per minute, model No. H. K. E. 105, 2 
stage, air cooled, driven by Waukesha oil 
engine, type H, model 130 HS, 4 cylinders, 
size 334 by 5; trailer mounted on 2 iron spoke 
wheels, pneumatic tires, year 1943, Ingersoll- 

Rand Co., manufacturer; USN No. 31-01475 
313 | Portable air compressor, capacity 105 cubic do 650. 00 

feet per minute, model No. H. K. E. 105, 2 

stage, air cooled, driven by Waukesha oil 

engine, type H, model 130 HS, 4 cylinders, 

| size 334 by 5; trailer mounted on 2 iron spoke 

wheels, pneumatic tires, year 1943, Ingersoll- 

Rand Co., manufacturer; USN No. 31-01474 

314 | Plymouth, 4-door sedan, USN No. 167650 do 15.00 907.00 2 

315 | Crane, capacity 10 ton at 5-foot radius, non do 3, 700. 00 8, 379. 00 44 

revolving (boom swing 1,800) operating unit- 
| Buda, gas, 4 cylinder horsepower, 20.5 mobile 
mounting, power unit attachments, length of 
boom 20 feet, telescopic boom, 3 by 2 chassis, 
| 8 solid rubber tires, year 1942, Silent Hoist 
and Crane Co., manufacturer, USN No 
N-39099 
316 | Chevrolet stake truck, 144-ton, 6 pneumatic do 250. 00 1, 413. 00 18 
| tires, USN No. N-186610. 

Trailer truck, 10-ton capacity, 2 dual wheels, do 500. 00 1, 167. 22 43 
Freuhauf body, 24 feet 4 inches long by 9 feet 
4inches high by 8 feet wide, USN No. N-92989 

318 | Trailer truck, 10-ton capacity, 2 dual wheels, do 540. 00 1, 167. 22 46 

Freuhauf body, 24 feet 4 inches long by 9 feet 
| 4inches high by 8 feet wide, USN No. N-92990 

319 | Brockway transport truck, 7-ton capacity, body do 500. 00 4, 396. 00 ll 
18 feet long by 7 feet 10 inches wide by 6 feet 
5 inches high, USN No. N-81719 

Brockway truck, capacity 7-ton, flat body, 18 do 400. 00 4, 396. 00 9 
feet long by 7 feet 10 inches wide, USN No 
N-82116. 

321 | Brockway stake truck, 7-ton capacity, 18 feet do 375. 00 4, 493. 00 x 

| Jong by 7 feet 10 inches wide by 5 feet high, 

USN No. N-63152. 

322 | Brockway stake truck, 7-ton capacity, 18 feet do 425. 00 4, 493. 00 y 

long by 7 feet 10 inches wide by 5 feet high, 

USN No. N-63154 


312 


, 300. 00 28 


320 


long by 7 feet 10 inches wide by 5 feet high, 6 
pneumatic tires, USN No. N-16319. 
327 | Searchlight, high power---.-......-.--.----- 1 lot... 300.00 | 15, 500.00 
4 each 24-foot. 
2 each 18-foot. 
| 1 each 36-foot. 
328 | Portable electric welding unit, 300 amperes, | 1 each.. 130. 00 430. 50 30 
| 400 volts, heavy duty, direct driven by AC 
induction motor, 220/440 volts, 3-phase, 60 
cycle, Lincoln Electric Co., manufacturer. 
ne itmeéansinns a iinleaiie calidad whteedinteaied ad a 130. 00 430. 50 30 
330 |.....d0.... Rainesuawetbannts oak auhesba do.... | 130. 00 430. 50 30 


323 | General Motors tractor, 5-ton capacity, 6 do 325. 00 2, 754. 12 12 
pneumatic tires, USN No. N-219037 

324 Brockway tractor, 5-ton capacity, 6 pneumatic do 425. 00 3, 195. 00 13 
| _ tires, year 1944, USN No. N-140739. 

325 | Brockway tractor, 5-ton capacity, 6 pneumatic do... 325. 00 3, 195. 00 10 
| tires, year 1944, USN No. N-140740. 

326 | Brockway stake truck, 7-ton capacity, 18 feet a 325.00 | 4,178.45 8 
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Item Description Quantity my — = 
: | | | 
331 | Portable electric welding unit, 200 amperes, | 1 each......___| $70. 00 | $428. 27 16 
400 volts, direct driven by AC induction | 
motor, 200 volts, 3-phase, 60-cycle. Lincoln | | | 
Electric Co., manufacturer. } | | 
332 do. be ; StealiiActeei 70. 00 | 428. 27 | 16 
333 do -d0.... 70. 00 428. 27 | 16 
334 do. rida awk el ete 70.00 | 428, 27 16 
335 do. aa es RAE 70. 00 | 428. 27 16 
336 do. E tucker ae 70.00 428. 27 16 
337 do. : 7 cacao 70.00 | 428. 27 | 16 
338 do do... 70.00 | 428. 27 | 16 
339 do. : . iba Ee 70. 00 428. 27 16 
340 a te Fe Ouse F 70. 00 428. 27 16 
341 | Portable electric welding unit, 500 amperes, pai deaid 140. 00 | 490. 35 29 
400 volts, heavy duty, direct driven, 220/440 | | 
volts, 3-phase, 60-cycle, by AC induction 
motor. | | 
342 hs << . —_ we 1 each | 140. 00 490. 35 29 
343 do.. : do.. .| 140. 00 490. 35 29 
344 | Wire rope, steel, 4 inch diameter, 1,200 feet to | 61 each...-_. iv 3, 050, 00 8, 784. 00 3 
reel, weight 19,032 pounds | | 
345 | Steel sling chains, 45 pounds each, “es inch by | 500 each...-..-- 1, 200. 00 22, 500. 00 | 5 
10 feet L | 
346 | Sterno, canned heat... --| 5,003 each... 70. 00 | 500. 00 14 
347 | Rust-preventive compound, in 5-gallon cans....| 221 each_..-- 45. 00 176, 80 25 
348 | Alcohol, denatured, in 55-gallon drums Y GR asada 185. 00 308. 00 60 
349 | Stencil paint and waterproof glue, 72 gallons in | 1 lot.. 25. 00 371. 25 7 
4 drums. 
350 | Bituplastic, in 55-gallon drums_-. ..| 58 each 120. 00 | 174. 00 69 
351 | Lubricant, turret, 775 pounds----. s 1 lot... 210. 00 | 695. 45 30 
Mobilgrease, | pounds 
Storm oil, 63 gallons 
Red enamel paint, 60 gallons 
Light ivory paint, 10 gallons | | 
352 | Life floats, metal, capacity 20 persons, air, tank | 2 each....... 120. 00 500. 00 24 
capacity 139 cubic feet 
353 | Steel wire rope, various sizes, six reels, 7 tons | 7 rolls - 1, 300. 00 1, 620. 00 80 
each, 1 reel 12 tons, total 54 tons. 
354 | Cylinders, aviators’ breathing oxygen, steel, | 223 each. wa 375. 00 1, 165. 00 32 
assorted sizes 
355 | Bitts, steel, single, concrete filled, height 24% | 60 each... a 840. 00 12, 000. 00 7 


inches, base 30 inches, width 30 inches—5 
inches thick, 4 countersunk holes, 1 in each 
corner, 444 inches diameter, 244 inches deep. 

356 | Anchor, windlass, cap. raise 1 anchor chain ata | 1 each........- | 950. 00 5, 940. 00 16 
time 30 FM of 2%6-inch chain at 20 FPM | 
Boico, Birmingham, Ala., manufacturer. | 









do... .do S 950. 00 5, 940. 00 16 
[ees a .do Z 950. 00 5, 940. 00 | 16 
SI ela tatiana ; wihdbes ery 950. 00 5, 940. 00 16 
.do_- do 950. 00 5, 940. 00 16 
Crane, 16-ton capacity, 50-foot boom at 18 feet, .do . 12, 100. 00 15, 115. 00 80 


full revolving type, crawler mounted, power 
unit manufacturer, Cummings, model HB1, 
diesel engine 102 horsepower, 6 cycles, attach- 
ments electric starting equipment, chassis 
12 feet 4-inch L, 24-inch thread, Manitowoc 
Engineering Works, Manitowoc, Wis., USN | | 
No. 42-00123. } | 
362 | Hopper car, capacity 100,000 pounds, all steel |_....do._-_.--- 500. 00 1, 325. 00 | 38 
construction, standard gage, 31 feet 4-inch L 
by 10 feet W, 35,900 pounds light weight of | | 
| car, 4-wheel truck, diameter of wheel 2 feet 
|} @inches, USN No. 138-61-00858. 
363 | Hopper car, capacity 100,000 pounds, all steel |_....do..-.--- 500. 00 1, 325. 00 38 
construction, standard gage, 31 feet 4 inch L | 
by 10 feet W, 35,900 pounds light weight of | 
car, 4-wheel truck, diameter of wheel 2 feet 
9 inches, USN No. 138-61-00262 | 
364 | Hopper car, capacity 100,000 pounds, all steel es 500. 00 1, 325. 00 38 
construction, standard gage, 31 feet 4-inch L 
by 10 feet W, 35,900 pounds light weight of 
car, 4-wheel truck, diameter of whee] 2 feet 
9 inches, USN No. 188-61-00859 








FOR NAVY INFORMATION ONLY 
This property has been screened against the known defense requirements of the Federal Government. 
Material covered by sale B-30-54 (see below) and described herein is being offered for sale in accordance 
with sec. 201 (c) Public Law 152, 8ist Cong., act of June 30, 1949 (63 Stat. 384). 
NSA material will be covered by sale B-27-54. 
APA surplus material will be covered by sale B-28—54 
APA salvage material will be covered by sale B-29-54. 


Replacement material will be covered by sale B-30-54. 
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Oct. 23, 1953. 


Additional items to be added to auction sale No. B-1-54 opening Nov. 4, 1958 





i Item Description | Quantity Selling | Acquisition) Per- 
price price | cent 

} 268 (a) | Chairs, leather upholstered, without arms 100 each. $250. 00 100 

i 268 (b) | Lathe, South Bend, serial No. 144496, mounted | 1 each. 200. 00 $500. 00 40 


on steel bench. Navy Identification No. 
138-00919. 
268 (c) | Motor-generator, direct current, type GNA, | 4 each. 
horsepower 5, volts 440, amperes 4. Manu- 
| facturer: The Louis Allis Co., 3 each generator, 
| 31%-inch long, 1 -inch wide, 14-inch 
} diameter, 1 each. 
268 (d Power saw, model No. 6-inch standard, year | 1 each. 250. 00 250. 00 
1941, serial No. V6-9057, capacity 6-inch 
square, round stock, power feed, gear driven, 
144-horsepower, alternating current, 60 cycles, 
220/440 volts, 3 phase, 1,730 revolutions per 
minute. Manufacturer Peerless Machine 
Co., Racine, Wis. Navy Identification No. 
138-001823. 
268 (e) | Lathe, capacity 8-inch swing, model and year do... 1, 800. 00 4,010. 00 45 
| not available, serial No. 3932, belt driven, 
} alternating current, 550 volts, 3-phase, 60- 
cycles, 5 horsepower, 1,750 revolutions per 
minute. Navy Identification No. 138-001864. 
268 (f Scooter, 1 passenger, gas operated, model 32, a 55.00 250. 00 2 
|} year 1943, serial No. A-7338. Manufacturer 
Cushman Motor Works, Lincoln, Nebr 
Navy Identification No. N-290401. 


220. 00 300. 00 73 

















268 (g) | Radiators, steam, cast iron, sizes from 8 to 14 | 9 each 100. 00 215. 00 47 
sections 
268 (h) | Tire demounter, for removing tires up to size | 1 each. 15. 00 125. 00 12 


12:00. Manufacturer: Les Engineering Co., 
Pawtucket, R. I., hand operated, 3 feet high, 
5 feet diameter. Navy Identification No. 
138-000024 











268 (i Containers, metal, used for preservation of | 109 each 15. 00 204. 50 
material, 10 pound capacity, 77 each, Con- 
tainers, metal, used for preservation of mate- 
|} rial pound capacity, 23 each. Container 





metal, used for preservation of material, 50 
|} pound capacity, 9 each 


' 
268 (j Thread grinder, automatic, model TC-615; | 1 each 1, 800. 00 14, 532. 00 2 
|} manufactured by Jenos & Larson Machine | | | 
| Co., Springfield, Vt., with alternating cur- 
| rent %4 horsepower motor and direct-current | 
| 1 horsepower motor. USN No. 334371 | 
268 (k) | Caskets, burial, metal, with wood shipping | 5 each. 300. 00 2, 750. 00 11 
cases 
268 (1) | Lot of miscellaneous tools for working in arts | 1 lot... 380. 00 1, 309. 85 29 
and crafts consisting of the following: Sanding | | | 





belts, jig saw blades, carving tools, files, ham- 
| mers, mandrel, silver solder, steel wire, 
| thread, jewelers saws, etc. | 
268 (m) | Lot of miscellaneous arts and crafts material .do 
| consisting of the following: Printers sticks, | 
Gothic type, rules, spaces and quads, print- 
ing blocks, printing ink, chenille, various 
colors, earthenware stilts, scrapers, modeling | 
compound, coping saws, leads, easels, spool 
racks, shuttle looms, colors, underglaze, dye, 
drawing boards, etc. 
Above items 268 (a) to 268 (m) located in 
building No. 55 
299 (a) | Pump, capacity 25 gallons per minute, for use | 1 each- 
in filling gesoline delivery truck; electric*lly 
operated; electric motor serial No. 60378¢ 
Manufacturer: Wayne Pump Co., Fort 
Wayne, Ind., Navy Identification Ne 
138—001 596 
299 (b) | Power distribution system, 1 system contain do 
ing 33 botteries 
299 Truck, 5-ton capacity, 4 by 2 chassis. 197-inct io 
wheelb*se, gesoline powered, GMC model 
361, motor No. 361-3167, 6 tires, 900 by 20 
pneumatic Manufactured by Dempster 
Dumper Co., assembled on chassis to trons 
port dirt buckets, model No. 400BF, seri 1 
No. 1397, model No. A C625, Genero] Motors 
Co., Pontiac, Mich Navy Identification 
No, N-198104 ' 
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Additional items to be added to auction sale No. B-1-54 opening Nov. 4, 1953—Con. 


| 
Selling | Acquisition! Per- 


Item | Description Quantity price | price | cent 








| 
| 


200 (d) | Truck (carryall), capacity 4% ton. Manufac- aaa hin 
turer: Dodge, model No. WC-10-USA, seri2l | 
No. 76077, year 1944, engine serisx] No. B | 
1207-4653, wheels 4 by 4, tire size 7.50 by 16, 
hydraulic brakes, wheelbese 124 inches. 
Navy Identification No. 93-03039 | 
A bove items 299 (a) to 299 (d) located in lot 
222. | 


DEPARTMENT OF THE NAVY, 
BUREAU OF SUPPLIES AND ACCOUNTS, 
Washington, D. C., January 20, 1954. 
Hon. R. WALTER RIEHLMAN, 
House Office Building, Washington, D. C. 

My Dear Mr. RieHLMAN: The Navy congressional liaison officer advised the 
Bureau of Supplies and Accounts that your subcommittee desired information 
on naval activities recently inspected by members of your staff. 

The desired information is enclosed for your information. If I can be of 
further assistance to you in this matter, please do not hesitate to call upon me. 

Sincerely yours, 
M. L. Royar, 
Rear Admiral (SC), USN, Chief of Bureau. 
Enclosures : 
(1) NSD Bayonne’s disposal organization and pertinent data 
(2) NABSD Port Hueneme’s disposal organization and pertinent data 
(3) NSD Mechanicsburg’s disposal organization and pertinent data 





U. S. NAvat Suppry Deport, 
Bayonne, N. J., January 13, 1954. 

From: Commanding Officer 
To: Chief, Bureau of Supplies and Accounts (Code SO) 
Subject: Information on disposal personnel and organization; submission of 
Reference: (a) BuSandA ltr SO3, L8/NT4—22 of 4 January 1954 
Enclosures: (1) Disposal Division organization charts 

(2) Disposal Division personnel listing 

(3) Disposal Division officer’s personal history statement 

(4) Prospective Disposal Division officer’s personal history 

statement 

(5) Chief civilian employee’s personal history statement 

1. In accordance with request contained in reference (a), enclosures (1) 
through (5) are submitted. 

2. As a matter of further information, the Disposal Division officer, Lt. (jg.) 
G. L. Pettingell, is scheduled to be released to inactive duty on January 21, 1954. 
Accordingly, enclosure (4), prospective Disposal Division officer’s personal his- 
tory statement, is being submitted. 

Hues C. HayNsworrs, Jr. 


a Sr en 
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DISPOSAL DIVISION, PERSONAL LISTING 
Military personnel 
G. L. Pettingell, Lt. (j.g.)—Disposal Division officer. 
R. E. Gray, Ensign—Prospective Disposal Division officer, presently serving as 
delivery officer. 
Civilian personnel 


} 
| Salary (per 











Name Title | eule | Series |Grade} “a nnum) 
call accumsan zs fpesenntivatiinls 
| | 

Gregory, Frederick J Supervisory property disposal officer..| GS 2080} 10 | $6, 
lanagan, James J Supervisory storekeeper (general) - . ; GS 2030 | 6 | 3, 
0 , Vincent do GS } 20% 4 3, 
utler, Albert Storekeeper | Gs 2030 | ye 2 
Rudy, Lee ¢ de Gs | 2030 2 3 
Cangialosi, Carl lo | GS | 230] 2|{ 2 
Searno, Gerald ..| Material salvage specialist | GS | 2080 5 | 3,! 
Rapport, Leona Supervisory property disposal clerk GS | 2080 | 7 | 4, 
Lozinak,*John J Property disposal clerk GS | 2080] 4 _ 
Biondi, Jerry Clerk typist ‘ Gs | 322 | 3 a4 
Krapf, Mary F lo Gs 322 | 3 | 3. 
Miroeco, Audrey do Gs | 322 | 3 24 
Caldwell, Donald Supervisory property disposal assist- GS | 2080 8 | 4, 
ant. | | 
Cascone, Rocco P_ -- Supervisory equipment specialist Gs | 1670 6 3, 
Venditelli, Vincent Equipment specialist ; GS | 1670 | 5 | 3, 
Frankel, Joseph do | GS 1670 | 5 | 3, 
Lorentz, Robert W Supply item identification clerk ___- | @s | 4 3, 575 
Reid, Harold W io Gs | | 4 | 3,175 
Cerrato, Gerald do Gs | 4 | 3, 495 
Tuohy, Richard J ' io Gs | 4 3, 175 
Capuano, Carmine 2 Property and supply clerk-_—. Gs 5 3, 785 
Capparelli, Lrene a Supervisory property disposal clerk - - Gs | 5 3, 910 
( icos, Marie L. Clerk typist Gs } 3 3, 430 
I iro, Amelia do Gs 2 2, 750 
Faulhaber, Elizabeth do ‘ Gs j 3 3, 030 
Feduniewicz, Doris do 4 Z a GS | 2 2, 830 
Dolinak, Geraldine ‘ do wD S. Gs | 2 2, 750 
Pepe, Lrene J Clerk stenographer... e Gs : 3 3, 110 
Sanchez, Henry nes Property disposal clerk . ce Gs 2080 4 | 3, 575 


PERSONAL HISTORY STATEMENT OF LT.(JG.) G. L. PETTINGELL 


Prior to assignment to active duty the writer was engaged in various retail 
selling enterprises and served aboard various merchant ships in the capacity 
of assistant purser and purser. It is believed that experience gained in the 
merchant marine as to nomenclature dealing with and information pertaining 
to machinery, machine tools, spare parts, and GSK items, has proved valuable 
in exercising the duties of disposal officer. 

After attending the Supply Corps School at Bayonne, N. J., the writer was 
assigned to COMCRUDESPAC aboard the U. 8. S. Divie, AD-14, as an assist- 
ant staff supply officer; then to the U. 8S. S. Proton AKS—28 as ship’s supply offi- 
cer; and finaly to the U. S. 8S. Chevalier, DDR-—-805, as supply officer. 

It is believed that retail selling experience and merchant marine service, in 
combination with the Navy background, comprised largely of sea duty, has 
helped make the job of disposal officer an easier one in that the writer has had 
the oportunity to view disposal problems from a buyer's, seller’s and donee’s 
standpoint. 


PERSONAL HISTORY STATEMENT OF ENS. R. E. GRAY (PROSPECTIVE DISPOSAL DIVISION 
OFFICER) 


Due to the fact that my father was a supervisor of heavy duty construction 
work, | became familiar and interested in machinery and equipment used in 
all phases of construction and maintenance projects. I worked during school 
summer vacations at various jobs connected with this type work, and being 
mechanically inclined, gained practical knowledge concerning materials, equip- 
ment and machinery and their related uses. 

From 1945 through 1950 I was steadily employed aboard merchant marine 
vessels where duties made it mandatory that I become familiar with all types 
of parts, stores, machinery, etc., necessary for the efficient operation and upkeep 
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of ships. These duties also included supervision of personnel and preparation 
of paperwork required in connection with purchasing supplies, repair work, and 
overall operation. 

From 1950 to date of entering active naval service (1953) was employed by a 
steamship company ashore, in a supervisory capacity, under direction of the 
marine superintendent. Among other duties, I was responsible for maintaining 
satisfactory labor relations between the employees collective bargaining unions, 
and company; became familiar with warehousing and storage, due to large 
amount of ships stores and revenue cargo handled, and acquired a general 
knowledge of business administration. I worked in close association with the 
deck, engineering and steward’s departments and through this association be 
become familiar with problems encountered when handling supplies and equip 
ment (requisitioning, surveying, issuing, ete.) used by these components, 

From May 1953 to November 13, 1953, attended the Navy Supply Corps School 
at Bayonne, N. J., and there received instruction concerning the overall Navy 
supply system. This course included disposal functions to the extent of instruc 
tions contained in Bureau of Supplies and Accounts Manuals and outlined both 
practical and theoretical methods utilized in disposal of Navy material. The 
course also included the methods of fiscal accounting employed by surveying 
activities and activities receiving the material. 

From November 16, 1953, to present date, I have acted as depot delivery 
officer; authorizing the delivery and checking out of material purchased by 
commercial concerns from the Disposal Division. These materials consisted 
of that sold at our auction sale of November 4, purchases arising from closed 
bid sales, etc. During this time also, I have been under instruction, concerning 
all phases of the Disposal Division operation, by the depot disposal officer and 
the property disposal civilian supervisor, in preparation for assuming the duties 
of Disposal Division officer. 


PERSONAL HISTORY STATEMENT OF F. J. GREGORY, PROPERTY DISPOSAL OFFICER 


Prior to my entering civil service in 1941 I had 18 years of experience as 
machinist in shipyards on repair and installation of main and auxiliary ma 
chinery on shipboard and in shops; 5 years as bookkeeper and salesman. I hold 
a merchant marine engineer’s license of unlimited tonnage. Upon entering 
civil service I became associate principal inspector of material at the Kearny 
Shipyard, having charge of the installation of all main and auxiliary machinery 
in the fire and engine rooms of destroyers, cruisers, transports, and cargo 
carriers. I was transferred to Bayonne to set up and coordinate the present 
Disposal Division. I have been property disposal officer for over 8 years. 

As civilian head of the Disposal Division I am technical consultant and legal 
adviser to the disposal and sales officer and the Survey and Disposal Board. 
I am alternate disposal and sales officer and in the absence of the disposal officer 
assume full responsibilities of the Division 

I am responsible for the planning, technical information, and advice, admini 
stration, coordination, and management of the 4 branches and 6 sections com 
prising the Division. 

I direct research projects on the storage, transportation, preservation, identi 
fication of surplus material, and the arranging of sales. 

I advise and direct specific phases of operation in connection with material 
pertinent to the aeronautical, ordnance, automotive, electrical, and mechanical 
fields. This I do without instruction or aid, acting entirely on my own, using 
my special knowledge of the various fields to devise procedures. 

I advise and make recommendations on all problems that arise in the Ma- 
terials Branch, Identification Branch, Reporting Branch, and the Sales Branch 

I personally must contact representatives of commercial organizations and 
other governmental activities to keep them informed of the material for dis 
posal through sales that I arrange and for bids: 

The full responsibility of completing a project, from the preliminary investi 
gation of material through to the final recommenadtions as to disposal through 
sale or threugh survey is vested in me. 

In addition to the above the Disposal Division is the authorized selling activity 
for all activities in the 3d Naval District except those activities on Long 
Island and acts as technical consultant and advisor on all matters pertaining to 
sales. 

As there are no established practices or methods to which I may turn when 


initiating a procedure, I must depend entirely on my initiative, ability, and 
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knowledge and not upon standard static practices. My technical background 
and practical experience have proven highly essential to the efficient operation of 
this Division. As specific problems on material and equipment are encountered 
in the field, I prepare comments and recommendations to be submitted to 
cognizant bureau. I also submit recommendations for the establishment of new 
procedures and standard methods on the acceptance of new material or equip- 
ment any of which will improve the existing practices in the Disposal Division. 

I attended Clason Point Military Academy Prep School and have completed 
Government courses in radiography at Columbia University, foundry practice 
at Stevens Institute of Technology, marine engineering at New York University, 
diesel engineering and diesel fuel injection at City College of New York. 





SURVEY OF MILITARY SUPPLY MANAGEMENT AND 
SURPLUS PROPERTY DISPOSAL PRACTICES 


THURSDAY, NOVEMBER 5, 1953 


Howse or RepresEn TATIVES, 
Mirrrary Orerations SUBCOMMITTEE OF THE 
COMMITTEE ON GOVERNMENT OPERATIONS, 
Cheli Air Force De pot, Maywood, Calif. 

The subcommittee met at 10 a. m., at Cheli Air Force Depot, May- 
wood, Calif., Hon. R. Walter RiehIman (chairman of the subcommit- 
tee) presiding. 

Present: Hon. R. Walter Riehlman, chairman of the subcommittee, 
and Hon. Chet Holifield, member of the subcommittee. 

Also present : Hon, Clyde Doyle, Representative, 23d District, State 
of C: iliforni ia, United States House of Re »~presentatives. 

Also present: Michael P. Balwan, staff director; Robert T. Morris, 
staff member; Harold Lane, field secretary to Congressman Holifield ; 
and Miss Ida Reynolds, field secretary to Congressman Doyle. 

Present from the Department of Defense, Was shington, D. C.: Col. 
William H. Smith, Deputy Chief, Investigations Division, Direc torate 
of Legislation and Liaison, Office of the Secretary of the Air Force 
(Special Department of Defense representative accompanying 
subcommittee). 

Present from Cheli Air Force Depot, Maywood, Calif.: Col. Walter 
S. Lee, commander; Lt. Col. Donald J. Green, Director of Supply ; 
Robert S. Shean, PSAF resident auditor; Maj. Thomas M. Clark, 
Comptroller; Maj. Damon A. Vernon, Chief, Materiel Control Divi- 
sion, Director of Supply; Sidney M. Heyser, Deputy Comptroller ; 
Kenneth Porter, Assistant Chief, Materiel Control Division, Director 
of Supply: Mrs. Belle Wynn, Unit Chief, Statistics, Management 
Branch, Director of Supply; C. F. Butler, Chief, Disposal Division, 
Director of Supply; and R. L. Horton, Management Analysis Officer, 
Comptroller’s Office. 

Present from aera Air Materiel Command, Wright-Pat 
terson Air Force Base, Ohio: Col. W. R. Betz, Chief of Disposal Task 
Group, Directorate of Supply and Services, 

Present from General Services Administration Regional Office, San 
Francisco, Calif.: Clarence W. Hull, regional counsel; and William 
A. Kern, Los Angeles Branch Office 

Mr. Rreutman (chairman of the subcommittee). The subcommittee 
= be in order. 

Colonel Lee, would you like to say a few words about the general 
mission of the depot before we get into more specific questions about 
your disposal program here ‘ 
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Colonel Lee. Mr. Horton, from our comptroller’s office, has pre- 
pared a complete presentation for the subcommittee covering both the 
general operation of the depot and the disposal operation in particular. 

I shall be here throughout the hearing and, of course, shall be happy 
to answer any questions that I can. asa, GE 

So, if it is agreeable to you gentlemen, I think it might be well to 
start with Mr. Horton’s presertation. 

Mr. Riew_mayn. Thank you, Colonel Lee. If there are no objec- 
tions, then, we shall have Mr. Horton’s presentation. 

Would you proceed please, Mr. Horton. 


STATEMENT OF R. L. HORTON, MANAGEMENT ANALYSIS OFFICER, 


COMPTROLLER’S OFFICE, CHELI AIR FORCE DEPOT, MAYWOOD, 
CALIF. 


Mr. Horror. Good morning Congressman Riehlman, committee 
members, Colonel Lee, and distinguished visitors and staff. In this 
presentation, we have attempted to cover those points of most in- 
terest to the committee. We have made charts, tabular in nature, to 
give you to review, which have been reproduced and are included in 
the brochure which you have before you. 

This presentation is to provide for the committee an overview of 
the organization, primary mission, and disposal operation at Cheli 
Air Force Depot. 

Cheli is located in the heart of Los Angeles, surrounded by major 
aircraft manufacturers of the west coast. We have three Air Force 
terminals—Burbank, Long Beach, and International Airport at Los 
Angeles. Weare served by three major railroads. At San Pedro and 
Long Beach we have one of the finest manmade harbors in the world. 
Los Angeles is one of the major centers for trucking in the United 
States. Here at Cheli we are responsible for shipment of certain 
classes of Air Force property to the western zone of the United States, 
to Alaska, the Far East, and the South Pacific. 

We have some of the finest facilities available anywhere in the Air 
Force, located on 395 acres of land, valued at $6 million, with 27 build- 
ings, valued at $16 million, 34 million square feet of space of closed 
warehouses. For those classes of material which do not require 
cover, there are available 1.9 million square feet of storage space. 
On the base are 12.7 miles of railroad and paved roads equivalent to 
30 miles. 

Mr. Houirretp. It might be well to point out this land was obtained 
without cost to the United States Government. It was done by pay- 
ing the Santa Fe Railroad Co, $2 and they do the shipping for us. 

Mr. Horron. The depot’s mission is to receive, store, account for, 
report, inventory, accomplish maintenance as required, and distribute 
equipment as applies in required quantities and at such times as may 
be designated to meet the depot supply program and directives from 
higher authority; to maintain equipment and supplies in sound oper- 
ating condition ; to insure the proper training of military and civilian 
personnel on duty at the depot; to prescribe methods of operation; 
and to insure by inspection that prescribed methods are used. 

We have achieved this mission . accomplishing zonal responsibili- 
ties for designated property classes, by operating a Government- 
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Furnished Aircraft Equipment Division in support of the United 
States Air Force airframe program, by stockpiling strategie and criti- 
cal materiels as directed, monitoring repair contracts and rendering 
designated supply support to contractors, by providing monitorship 
for materiel reserve program and providing storage facilitie for 
special tooling, landing mats, and oi] drums, 


The classes for which Cheli was assioned responsibility are show! 


























here. 
CHELI AtrR Force Depor Exuisir No. 1 
Depot responsibility-assigned classes 
Iter 
Class Description Effect 4 Items in processe@ 
date | 3 st .* 
requests 
ZONAL 
04C Rubber casings, tires, and inner tubes 108 42 
osc Electrical terminal and terminal boards May 1954 22 
08G Lamps and fuses May 3, 1954 4 
ORF Electrical connectors and maintenance part Apr 1954 ii4 
11B-16K Gunnery e ipment, accessories, and maintenan 9 
13A Special pu se clothing R2 ) 
13B Military uniforms, mak ) 49 
13¢ Personal equipage (sleeping bags, luggage, ete mM BR] 
13D Footwe male 38 1 
13H Insignia, decorations, and badges RT 2 
16E Radio and radar maintenance parts Wie 
160 Canacitors ! 
16r Coils and transformers J 4 1 
16Q Resistors . Mar. | \ 
16R Switches, circuit breakers, and maintenance parts » 79 724 
16S Flectron tubes and related items 545 ) O74 
1671 Relays, contactors, solenoids, and maintenance parts ’ { 4,5 
161 Electrical insulators, knobs and dials Fet 154 4 
2Q1A lextiles, leather, fur, and cordags 9 9 484 
21B Notions and findings (braid, buttons, piping 2l¢ i 
25A Office equipment and maintenance parts (typewriters 3) 9 
25B.. Office supplies (pencils, paper, ete 2 35. 424 
30A Army and Air Force publications ) 
30B Technical orders and other publications 28 
30F Blank forms 3 AG 86.16 
30G Posters, charts, and miscellaneous publications M 
30M Decalcomanias ; 
36 Musical instruments, maintenance, parts and supplies ; 
37 Athletic and recreational equipment and supplies 2 
40A Furniture and fixtures (desks, chairs, tables 734 684 
40B Furnishing (bedding, floor coverings 
43 Packaging materials, drums, containers, et« 1, 138 
56 Subsistence (bakery, confectionery, dairy products et f iN 
| 59 Building materials d 119 
| 64 Food service equipment and maintenance parts 5 R86 
66 Laundry equipment and maintenance parts ; 
67 Forage and seed 
SPECIAL 
01M Parts for F-86 and F-100 aircraft 2, 838 
O2A Aircraft engines, complete 29 22 
19A Flying field and hangar equipment 143 
50D Industrial trucks, tractors and trailers 
50H Trucks and truck tractors 
501 General purpose trailers 21 
SAF Passenger motor vehicles $ 
GFAE 1, 104 2, Ot 
Strategic Rubber, zinc, aluminum, lead, copper } 
Total, base support classes 80, OF 
Dates shown in column Effective Date indicate the date on which Cheli Air | e D t assume 


responsibility for the class concerned, 
2 Carried in base supply at present. 
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We will assume next spring supply responsibility for electrical 
parts. W e are now in the process of integrating radio parts and radar 
maintenance parts into our system. They were received in September 
this year. Already this is a large portion of the workload in Cheli. 
Our greatest single workload in one class is forms and publications. 
We have other classes and special classes (as indicated on the chart), 
including the F-86 and F-100 aircraft parts and engines; flying field 
and hanger equipment, and turbine airplane equipment. Another 
part of our mission is to provide storage for strategic equipment such 
as rubber, zinc, aluminum, lead, and copper. 

The depot is directly under headquarters AMC. 

Key military personnel at the depot are Colonel Lee, our com- 
mander; Lieutenant Colonel Harrington, director of personnel and 
base services; Lieutenant Colonel Green, director of supply; Major 
Maughan, director of procurement; Major Runyon, chief of GFAE 
division; Captain Galen, depot inspector; and Lieutenant De Key- 
ser, installations officer. 

As of October 31, 1953, our current inventory reflected 80,007 line 
items on hand; the estimated value is $342 million. 


CHeLI Atr Force DEpor Exuieit No, 2 


CHELI AF DEPOT 


TONS RECEIVED & SHIPPED 


Thousonds of Tons Thousands of Tors 









TONS eae 10.3\ 8.7 





TONS sHppco ——— 55 | 5.4 
ToTaL Tons ——— 15.6 | 14.1. 


BOURCE SUPPLY ACCOUNTING REPORT 








SURVEY OF MILITARY SUPPLY MANAGEMENT 585 


CHELI Ark Force Deport Exutpit No 


CHEL! AF DEPOT 


OVERALL SUPPLY WORKLOAD 


( TOTAL LINE ITEMS PROCESSED REQUESTS & RECEIVING DOCUMENTS ) 


THOUS L/IS X THOUS L/1S 
500 500 


400 400 


300 





200 200 
100 400 
Oo Qo 


JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 
THous 4/1 


em, (952 eee 
ee /953 (170.1 1154311586 leas 7.8 | 


The next chart indicates the workload which we have here at Cheli. 
It is portrayed by the tons handled by Cheli each month. The major 
part of our work load is the number of orders which we have from cus- 
tomers and the separate shipments which come in on receiving docu- 
ments. The chart reflects a considerable decrease in workload. This 
was caused by mission changes and loss of prime responsibility. The 
workload is going back up. It will reach 200,000 by the end of the 
year. This represents the paperwork on the items. 

Mr. Howtrrme.p. Will you clarify the changing of mission here ? 
What have you had t: aken aw: Ly from you and what has been added ¢ 

Mr. Horron. This includes furniture, fixtures, and various other 
things to GSA, some to local purchases. We lost prime responsibility 
for all classes which we previously had. Lieutenant Colonel Green 
can answer that. 

Lieutenant Colonel Green. We had up to July 1, five prime classes: 
Furniture and fixtures, furnishings, musical instruments, athletic 
equipment and class 67—feed and forage, which is a very small class 
of three-line items. 

Mr. Howurrretp. What classes have been added since then ? 

Lieutenant Colonel Green. We have added tires and casings. We 
have already been given the 08 classes—electrical connections, and 
have assumed 4 of 8 class 16 subclasses—electronics and radar items. 

Mr. Houirietp. Has clothing been assigned someplace else 4 

Lieutenant Colonel Green. No sir, and we still have responsibility 
for class 25B, the office supplies, and automotive parts. They don’t 
affect us too much. 

Mr. Hotirievp. On the item of office supplies, you furnish 


main store room for office supplies for the Pacific area ? 





here the 
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Lieutenant Colonel Green. The office supplies are coded in our Sup- 
ply Catalog and we send out monthly lists of our stock availability to 
our customers. If lists do not include certain items, we have the pre- 
rogative to go to General Services. 

Mr. Houtrieip. Are you utilizing General Services to purchase these 
items ¢ 

Lieutenant Colonel Green. Yes, sir. 

Mr. Houirtevp. To the fullest extent ? 

Lieutenant Colonel Green. We still have stocks here. We have 
quite a bit of stock on hand yet. 

Mr. Houirtetp. On those items you don’t have in stock, are you 
using General Services? Does that apply not only on this base but 
to the other branches or other bases out here? Air Force Bases, or 
can you say ¢ 

Mr. Houirretp. Is that a result of local determination on the part 
of the commander or Director ¢ 

Lieutenant Colonel Green. There is a directive out on this and I am 
sure it is the local commander. 

Colonel Berz. In many classes of office supplies, it is mandatory that 
we purchase from General Services Administration. In the supply 
catalogs are listed the standard items for which GSA is the mandatory 
first source. 

Mr. Houirtetp. Does that include common use items such as other 
than office supplies 4 

Colonel Brerz. Yes, sir. Office furniture, typewriters, etc. Every- 
thing they handle that we use, we go to them for first source unless 
some other agency has been designated by the Munitions Board as 
responsible for procurement. 

Mr. RreuuMan. Has your experience proved it advantageous to 
procure through GSA ¢ 

Colonel Berz. Yes, sir, it has, not necessarily on the basis of cheaper 
unit prices, but when we consider the workload of making up the con- 
tracts, which has already been done by them and not repeated by us; 
we save paperwork and money. 

Mr. Horirteip. For equipment and services, is it good or better? 

Colonel Brrz. As good or better than our own depots formerly did. 

Mr. Hotrrretp. Where is GSA supply depot located here? 

Colonel Brrz. There are GSA depots both in Los Angeles and San 
Francisco. 

Mr. Horron. Is that all Mr. Holifield, on that point ? 

Mr. Houirterp. Yes. 

Mr. Horron. We have broken down total line items on receiving 
documents and on requests which our customers order. 





oO 
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CHELI AIR Force DePor Exuisit No. 4 


LINE ITEMS PROCESSED ON REQUESTS 


THOUS L/{ THOUS L/ 
300 












JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 





THOUS L/! 
m=» FY 1953 [268.6 


—— Fy 1954 [isa3fi20.1| saoiss| | |_| 


SOURCE. SUPPLY ACTIVITY & ACCOUNTING REPORT 







210.1 [239 fe6e.2|210. ]2065)'53.5|136.3]138.9]162.1[154.41132.5 
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CHELI AIR Force Depor ExuHtsitr No. 5 
CHELL AF DEPOT 
ITEMS PROCESSED ON RECEIVING DOCUMENTS 
THOUS L/I THOUS LA 





LEE LEE 
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Mr. Ho.irretp. What do you call a receiving document ? 

Mr. Horron. It is the paperwork of all the shipments of goods com- 
ing in, for each line item. The chart indicates 1 item processed; 
whether it is 1 of the item or 1 million of the item. This has remained 
fairly constant, except for the roller coaster effect in September, 
which was caused by the bulk receipt of the class 16 classes received 
from San Antonio in September. On requests, you will notice again 
this indicates the drop which has occurred in the workload and shows 
clearly how rapidly it is going back up. 

Mr. Houtrietp. This is requests for items from outlying bases? 

Mr. Horron. Yes, sir. We have about 10 requests for each receiving 
document because we break them down in smaller lots. This is the 
first overall presentation of what we do at Cheli. Any questions before 
we go into the Cheli AF depot disposal program ? 

Mr. Houtrrerp. I would like Mr. Reihlman to be here on this. Let’s 
have a little recess for 5 or 6 minutes and give him a chance to see this 
whole thing. 

(The committee came to order with the return of Mr. Reihlman.) 

Mr. Batwan. How long will this next phase take? 

Mr. Horton. Ten or fifteen minutes. This chart is the organization 
of the Disposal Division. It is headed by the Directorate of Supply 
and divided in the Excess Property Branch and the Surplus Property 
Branch. The Mission isshownon your brochure. This chart indicates 
the actual functions which are performed in the Disposal Division; 
utilization of Air Force property, redistribution of excess and surplus 
property, monitor sales, central coordinator and advisor on disposal 
property. The Excess Property Branch is the stock control. At this 
time we will use the expressions “Account Code 7” and “1” quite a bit. 
The “Account Code 1” is our regular supply, while “Account Code 
7” is properly transferred to class 27 as USAF excess. The use of 
these two words, “Code 7” and “Class 27” are synonymous. 
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CHELI AIR Force Deport Exuisir No. 6 


CHEL! AF DEPOT 


ORGANIZATION- DISPOSAL DIVISION 


| DIRECTORATE OF SUPPLY 


DISPOSAL DIVISION 


I-PROPERTY DISPOSAL OFFICER 6S 9 
I-~CLERK STENO 633 











SURPLUS PROPERTY BRANCH 












EXCESS PROPERTY BRANCH 







| PROPERTY & SUPPLY CLERK 634 | PROPERTY DISPOSAL OFFICER 63 8 
1 CLERK TYPIST es3 {| SUPERVISORY DISPOSAL CLERK 65S 6 
| WAREHOUSE FOREMAN wrs 1 PROPERTY @ SUPPLY CLERK 6s 4 
2 WAREHOUSEMAN, SENIOR wee | ACCOUNTING @ FISCAL CLERK cs 3 
4 WAREHOUSEMAN, JUNIOR wee 1 CLERK TYPIST 6s 2 
| YARD FOREMAN wr s 
2 METAL SORTER, SENIOR we?7 
{ SALVAGE INSPECTOR wes 
| CRANE OPERATOR wee 
2 LIFT OPERATOR wee 


12 LABORER 

MISSION 
PROMOTE UTILIZATION AND CONSERVATION OF AF PERSONAL PROPERTY: OIRECT AND PERFORM REDISTRIBUTION 
OF AF EXCESS AND OVERSEA THEATRE EXCESS PERSONAL PROPERTY WOT REQUIRED TO SUPPORT THE ASSIGNED 
MESSIONS: DIRECT AND PERFORM REDISTRIBUTION OF EXCHANGE-SALE PROPERTY MONITOR THE RECOVERY 


OF EXCESS PROPERTY FROM OTHER GOVERNMENT AGENCIES AND DISPOSE OF SURPLUS OR EXCHANGE-SALE PERSONAL PROPERTY 
SOURCE AMCR t1-660 


CHELI Arr Force DEPor ExHipir No. 7 


CHELI AF DEPOT 
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CHeti Alr Force Deport Exutsrr No. 8 

Name: Charles F. Butler. 

Age: 37. 

Government service: 12 years—permanent appointment November 17, 1941. 

Residence: Resided in southern California since birth. 

Clearance: Cleared for top secret December 11, 1950. 

Experience: November 1941 through April 1942, in basic supply operations ; 
1942 to 1944, in disposal operations in SBAMA; 1944 to date, in disposal opera- 
tions at Cheli Air Force Depot; 1945 to date, Chief, Disposal Division, Cheli Air 
Force Depot. 

Mr. Howirieip. I will want to do some questioning on this excess and 
surplus property. Do you have any estimate as to the amount in tons 
or dollars of the material you have in the Excess Property Section ? 

Mr. Horton. Yes, sir, we have that on one of the charts. 

Mr. Hoirteip. We will go into that later. Is that the excess mate- 
rial that has been declared by other bases and sent in here to a Central 
Property Excess Depot? 

Mr. Horron. Seventy-five percent of the excess material which we 
handle on this depot is shipped in from other classes, from subcon- 
tractors, from prime contractors, from the entire area. 

Mr. Porter. I am afraid not. 

Mr. Butter. The excesses on this base are the only excesses that are 
in our excess property class. They generate from this base and nor- 
mally are not sent from other bases into this base unless in error. 

Mr. Hourrretp. What happens at the other bases when they generate 
excess ¢ 

Mr. Porrer. They are supposed to have a class 27 to handle excess 
at their own base. 

Mr. Houirtevp. This is a central base of supply? Do you serve an 
area out of that excess property stock ¢ 

Mr. Porter. The prime depot determines what shall be retained of 
a given item in our behalf. They give us that information and we 
tell the bases how much they retain and the balance they transfer to 
class 27 or account 7. 

Mr. Houirtevp. That is not the transfer of property physically, in 
warehouses in which they put their excess? 

Mr. Porter. They report that material on form 120 to the prime 
depot and the prime depot tells them what disposition will be made of 
the material. 

Mr. Hoxirretp. The prime depot tells them to either sell or ship 
them to another point where it can be used ? 

Mr. Porrer. The prime depot will go to the other agencies or GSA 
and find out who wants it; and if no one wants it, they are told what 
to do with the property. The prime depot sends information to them 
on a copy of the form they report it on. 

Mr. Houirtevp. Do you let this excess accumulate and lie in ware- 
houses months or years or is there expeditious system of end use or 
disposal of this excess ? 

Mr. Porrer. When a report is submitted by any agency having the 
property in account 7 or class 27, the prime depot has 10 days to 
acknowledge receipt of that report and then, depending upon the type 
of property and who has to be given a chance to know about it, there 
are definite specified numbers of ds ays each agency has to circularize 


the listing. When they send the listing to any activity, they must 
ac knowledge rece ipt in 10 days. 
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Mr. Houirietp. They acknowledge receipt of notice, but is there a 
time limit on what they shall do about it? What do they do about it 

Mr. Porter. There are definite specified lengths of time they have 
for the disposition. Within a certain number of days they must tell 
the activity what to do with the material depending upon the various 
types of material. 

Mr. Houirrevp. The point I am getting at ‘is the utilization or dis- 
posal methods. 

Mr. Porter. | believe that particular point has me a Me of attention 
by the Air Force and Department of Defense. If we do it too fast 
and don’t get everyone's requirement, we are atten en two pressures 
along that phase. ‘We have to have enough time to see that everyone 
having requirements are given a chance to do so. 

Mr. Howtrtenp. Let’s take a specific case. How long for instance 
do you tie that property up in an inactive excess status? You said for 
different types of material different lengths of time were required. 
For instance, petroleum stock, clothing, etc. What are the time limits, 
is it60 days? Or on some types, 90 days ¢ 

Mr. Porter. Those are types of items wheich have ready value and 
can be commercially disposed of in a hurry. 

Mr. Houtrretp. How about scrap metals? They did not have to 
be reported. 

Mr. Boutver. They are not reported to anyone. They can be sold 
direct. by the using agency. On certain types of property—when we 
report that property to the prime depot and acknowledge, it is in 10 
days. 

Mr. Houirietp. Are those acknowledments of receipt of the notices 
given in 10 days? 

Mr. Porter. That is acknowledgment that they have received the 
report. 

Mr. Houtrretp. How long are they given to draw ? 

Mr. Butter. ‘The pr ime depot forws ards the lists on to the Surp lus 
Materiels Division, Washington, D. C. They have 90 days to screen 
it with the Department of Defense to see if any department can 
utilize the material in any other services. 

Mr. Batwan. Isn’t it 45 days? 

Mr. Burter. No, sir. It’s still 90 days. When it is out of surplus, 
that list is forwarded to GSA which has 75 days. They screen with 
other agencies. After that period has been accomplished, GSA will 
give us a release on the remaining material to be disposed of. 

Mr. Hourrrevp. It is approxim: itelv 6 months then for the minimum 
of working off excess and it might be longer. 

Mr. Batwan. After the form 120 is generated, the material may 
lie around 2 years before they come to the point of listing it on the 
120. 

Mr. Howtrretp. I was going to follow through on the excess prop- 
erty procedure first. At the end of that time—6 months or a year— 
then you are given notice from Washington that this is not excess 
any longer. It is surplus and hasn’t been called for. Then, what 
do you do with it? 

Mr. Burier. It is transferred directly to the Surplus Property 
sranch and logged up for sale. 
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Mr. Howirietp. When directives are received from the Surplus 
Property Branch of the Air Force and Under Secretary of GSA, you 
dispose of it? 

Mr. Buruer. That property does not require a local agency 
screening 

Mr. Honirmenp. To get back to the point Mr. Balwan brought up. 
How long does this material he around in the bases before determined 
to be excess / Is ; there an activity or do you have teams assigned to 
scrutinize your inventory all of the time and generate this excess or is 
it a te a which you a dislike and allow ta accumulate without declari ing 
it excess ¢ 

Mr. Baswax. Colonel Betz represents AMC, I believe he could 
answer that. 

Colonel Berz. To answer your question. We have to consider there 
are four general types of property—all excess for different reasons— 
“wear-out” property, scrap and junk; the unsafe and condemned prop- 
erty, such as spoiled food and bad ammunition ; then the obsolete items 
superseded by something new, that is old, out of date, and still usable 
for another purpose. That excess is constantly being generated and 
turned over to class 27 and immediately put, on a form 120. 

Mr. He araEED. What method do you use? It isn’t done automati- 
cally. I have had reports from different people that a great deal of 
material lies around in warehouses. What is your proc edure to deter- 
mine it’s excess ¢ 

Colonel Brerz. That is the fourth category, property in excess of 
actual requirements, but still serviceable, still standard and that is 
bought oftentimes on a computation for requirements that are never 
generated. For instance, on new aircraft, we buy the parts on an 
anticipated life of the aircraft. Say for example, we don’t use as 
much as we thought. We may have 30 or 40 years of supplies or 
parts of aircraft on hand. 

Since the Korean war, we had not made any computation to deter- 
mine how long we needed to support our aircraft. In project Spring- 
clean we entered into a computation considering future operations of 
aircraft on the basis of hours to be flown, to determine what material 
we would need; and with that computation we could tell how much 
we must retain and dispose of. That is the first time that has been 
done since the big cleanout at the end of the war. 

We are now developing a program to take disposal out of the project 
status and make it a normal operation, that is, an annual part of the 
logistics ¢ ye ‘le. 

Mr. Hottrteip. Is that done by a team coming in, or by information 
furnished the commanding officer on the base to sereen the material on 
the base? How is that done? 

Colonel Berz. The prime depot are the ones that keep the procure- 
ment records. They make the computation, based on the future 
program, and assign to the other depots and each base a level of 
supplies that these installations must retain and tell them to dispose 
of the balance. 

Mr. Hourrrezp. They are then told to check their inventory again 
on the new level of requirements, and declare the excess on a 120 form, 
and do it then? 
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Colonel Brerz. There are many items in Springclean not known to 
this depot. There are 1,200,000 items to think about. The other part 
of that program was to enable the determination of excesses on ail 
craft parts that I spoke of. 

Mr. Houitrretp. But how about the common-use items, or are they 
not considered in that type of program ¢ When the command Ww 
officer goes oul and sees 10,000 kegs of nails which have been there ever 
since he has been on the base, how does he know whether that 10.000 
kegs of nails should be 5,000 or 1.000% He looks at it and sees it there, 
how can he determine he has too much / 

Colonel Berz. With the beginning of this new program this year it 
will include all of the common-use commercial items as well as the 
aircraft. We have not had any way to determine requirements to 
date, but there is a program now being developed that will do that on 
all these items. 

Mr. Hourrretp. Won’t that involve a lot of work ? 

Colonel 3ETZ. Yes, sir. That is going to involve a tremendous 
amount of paperwork. 

Mr. Honirieip. Do you carry it on individual items ¢ 

Colonel Brrz. On each individual item; yes, sir. 

Mr. Batwan. When you have a financial account of inventory, 
won’t that assist you in knowing what the turnover is, and where there 
are no items going out at all you would know you have too much stock ¢ 

Colonel Brrz. No, sir; not particularly. A financial inventory 
sometimes gives the wrong impression of quantities of items on hand. 
For example, a base may have $10 million worth of stock and still 
need a million dollars more because it does not have the items needed, 
which must be purchased with additional money. Financial account 
ing will help us manage our property, but it will not give any idea of 
the turnover of individual] items. 

Mr. Batwan. You have 1 million items. In order to control the 
inventory you have to resort to dollar control for financial purposes. 

Colonel Brrz. Yes, sir; but of course we supply and dispose of items 
instead of dollars, and we must therefore compute items individually 
for disposal action. 

Mr. Houtrrerp. That is the problem of all manufacturers and met 
chandisers, balancing items against the dollars. ‘The dollar value and 
the inventory value would probably be out of balance and it would be 
a matter of getting into balance. I can see where your dollar item 
would not reflect the need, nor reflect the balance inventory or reflect 
your need to resupply. 

Colonel Berz. We have the stock balances, and record of movement 
of property by item, and if we find stock of certain items not turning 
over, then it is either out of balance with consumption or may be 
entirely inactive and excess to our needs. That is why we have to 
look at each item in our computations. We have to pick out the 
specific items, no matter what the money value. 

Mr. Houirtetp. Mr. Lane just suggested that I ask if you have had 
on this base or have at the present time on this base any items which 
are excess from the standpoint of being inactive or not having appre- 
ciable requisitions for the past year and which you have not yet been 
given the authority to declare excess. Will you answer that’ Do you 
have an active items in inventory in your opinion which should be 
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declared as excess and for which you have not been given the authority 
to declare excess ¢ 

Colonel Lez. We think we do have but we cannot make that deter- 
mination ourselves, as we have no authority to do so. Higher head- 
quartcrs have to determine the excess items for us. 

Mr. Houirretp. You are helpless. 

Colonel Ler. We have no authority. We report it to the prime 
depot. 

Mr. Rreuiman. You know what you have here and that is always 
reported to the prime depot? ‘The responsibility lies with the prime 
depot whether or not that is declared excess ? 

Mr. Lane. Do you have difficulty in getting material declared ? 

Colonel Lez. I don’t know whether our system has been in operation 
long enough, but there is an effort being made to report those known 
excesses, and the prime depot gets at them as rapidly as possible. 

Mr. Hourrtevp. Let me ask you a specific question. From the stand- 
point of your actual knowledge in walking through warehouses, do 
you have knowledge of the fact that there are large. stocks of supplies 
which you have reported to be in excess, but for ‘which you have not 
received any orders of any kind. 

Colonel Ler. We have stocks we have not used for some time, but 
when we request disposition on a certain item it sometimes turns out 
that it is required in the war reserve plan. 

Mr. Rreniman. As I understand it, Colonel, (This is important 
as far as your depot is concerned), you have no authority to recom- 
mend that certain portions of materials are excessive. It is the re- 
sponsibility of the prime depot. As commanding officer it would not 
be out of line for you to make a notation on it to say to the prime depot 
that this is excess and should be moved off of the base. 

Colonel Lex. We are making a special effort on requests of disposi- 
tion on certain items. 

Mr. Rreniman. If the commanding officer felt there were any items 
excess, when the new program is under way he would undertake to 
alert the prime depot with this information. They are in the process 
of informing the other depots that is what is under way. I am not 
taking the sides of the services. When the Korean conflict started, 
everything was held in abeyance. We are ina period of tension at the 
present time. Now, we are beginning to relax the stringent. regula- 
tions and see the great need for really cleaning house. All of the serv- 
ices have their programs. 

The only high point we can clarify, this depot has it—we have seen 
a lot of it, and we have been upset about a lot of stuff we know is 
obsolete and standing in these depots a long time. It is at a stand- 
still, but the time has arrived where this program should get under 
way and see some definite measures taken. 

I make that statement for your benefit, Mr. Holifield. We can 
assume then that the responsibility must be at a higher level than 
this base or a similar one, that the responsibility for moving this 
material and for determining that which is excess must be at the 
prime base. 

Mr. Batwan. When we get to McClellan, they are a prime depot 
for several classes, and order other depots to do these things. At 
San Bernardino, which gives these people instructions as to what is 
available across the country, it will be a different picture. 
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Mr. Morris. We do know that this base has no prime responsibilities 
for any items. 

Mr. Horton. I would like to clear one point, Mr. Balwan, Cheli is 
no longer under San Bernardino after October 1. 

| Continuing presentation on Disposal Division functions:] They 
screen the excess property in the warehouses. Property then goes to 
Surplus Property Branch, who receive it and review the market prices, 
if scrap or waste, and determine what a good asking price is. Here 
at Cheli we not only use bidders’ lists, we contact people who might 
be interested by telephone, where there is a potential market. The 
Surplus Branch also implements the policy on sales. 

Mr. Howtrrevp. Do you use different methods? 

Mr. Horton. We will cover that in later charts. They classify and 
segregate property for highest value and merchandise it, which is 
important, that is, lay out the property so customers can see it in the 
best light. 

Mr. Batwan. May I ask this! When we take a look at surplus 
property, can we go to the salvage yard and pick a certain item in 
your account; is that right? 

Mr. Burier. Yes, sir. 

Mr. BaLwan. Then suppose we pick 2 or 3 items and determine how 
long they have been on 120’s and how long it was since you first 
received word you had to drop it from the inventory. That will give 
us an idea as to how long it takes for this end product to go through 
the processing. 


CuHEtI Arg Force Depor ExuHisir No. 9 


CHEL! AF DEPOT 


PROJECT" SPRING CLEAN" 


CHELI TRANSFERS FROM ACCOUNT CODE | TO ACCOUNT CODE 7 


SUCH ITEMS AS PRIME DEPOTS DETERMINE TO BE EXCESS TO 


LIN L/I 

ITEMS| VALUE °/o 
| 296 | aseaseqse| 21 | 
[29] sense. 3¢ | 2 

COST TO DATE: $82,500.00 

MAN HOURS REQUIRED 47,600 


COMPLETION DATE 1AUG. 1954 


AIR FORCE NEEDS. 






INSTRUCTED DECLARE EXCESS 


TRANSFERRED TO ACCT. 
CODE 7 






PENDING 
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Cue! Alr Force Depot Exuipitr No, 10A 
P-400—S pringclean—Preparation for sale or salvage of military property 


FISCAL YEAR 1953 


Annual budget authorization (Feb. 15 to June 30, 1953) _. $55, 000. 00 
Fiscal year 1953 allotment received_-_ i ae _. 55,000. 00 
Obligations: 

Object class 01, pay of personnel__-_- atten _ $54, 650. 16 
Object class 02, travel intamasial “ : 263. 80 
Object class 15, FICA Wane 54. 39 

-- 54, 968. 35 

Fiscal year 1953 unobligated balance_____ epee pastneniieaiias 31. 65 

Expenditures same as obligations. 

Civilian man-hours utilized: Hours 
I centr ts ioaaaing i Ee le fi cies _ 14,510 
I et ere cee seth ahadeedaacas qe eon pinhead aaa ee 

Potal.. vin sbicahtaes hice cE Gi telladldel niin cite tcenties hei talie ctnbuce Ga,ote 


Cuet Air Force Depot Exutisit No. 10B 
FISCAL YEAR 1954 


Annual budget authorization, Oct. 31, 1953_-__- ee eee 
Fiscal year 1954 allotment received to date_ sis salves elena ieliddute 27, 500. 00 
Obligations : 


Object class 01, pay of personnel__- 


Object class 15, FICA viii thd Sa eens ae 27. 79 
———— 27, 476.90 
Fiscal year 1954 unobligated balance_- Geet crkcaaiiaienina 23.10 
Civilian man-hours utilized : Hours 


| ee ee 
UNO once hbk eee 


ity CE mint nn Cy Tae 


%, 267 


IE sestee teeta aitine ae ‘ ame wimduicaiataea 16, 015 

AMC has advised that further funds are not available until received from 
USAF. 

Mr. Horron (continuing the presentation). Here we see an in- 
dication of the status of project Springclean. Cheli does not have any 
prime responsibility. We transfer from account code 1 to excess 
stock such items as are determined excess by the prime depot. We 
have been instructed to transfer 325 items under Springclean. To 
diate we have transferred to account code 7, 286 of these items. There 
are 29 items yet to be transferred to account code 7 by the end of the 
month. 

Mr. BaLwan. 296 transferred are valued at $3 million? 

Mr. Hottrietp. Would you say that was a year’s declaration ? 

Mr. Horron. The project started January or February of this year. 

Mr. Houtrrevp. That was not made at one time? Those instructions 
have come in gradually during the year, or did they all come in at 
once ¢ 

Mr. Porrer. Gradually. 

Mr. Howtrieip. It isn’t a one-shot deal ? 

Mr. Porter. This is a result of a special program set up as the 
Colonel told you. This is the first time we have had this program 
since the Korean outbreak, 

Mr. Batwan, It is a result of this program to a big degree. 
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Mr. Howttrteip. I was trying to compute back, you actually have 
about 1 percent declaration of excess with your inventory, 342 million. 
You have about | percent declaration of ex ess on this base to date 
for the year? Why is that so small? 

Colonel Berz. Perhaps I can clarify that, sir. The instructions for 
Springclean were mainly to clear out parts for World War II aircraft 
and other old material. This year’s disposal program will include 
other military and commercial-type items, 

Mr. Howirieirp. This would be much greater. How much do you 
expect to realize in this new program ¢ 

Colonel Brerz. I can’t estimate, sir. It might go to as high as 10 
percent at this depot. Many military and commercial items handled 
here will be affected. 

Mr. Rresi~man. Have you had any experience on other bases / 

Colonel Brrz. No, sir. 

Mr. Morris. Are you doing a computation or is that completed ¢ 

Colonel Brerz. This is the original computation which has to be 
gone over every year. 

Mr. Howtrie.p. Then this original part of Springclean was handled 
on a different criteria ‘ 

Colonel Brerz. Right, sir. Additional items will be disposed of this 
year. It is no longer a project Springclean but will become an annual 
disposal program for excess material. 

Mr. Howrrretp. Of the 342,000 total inventory here, how much is 
represented by aircraft parts? 

Colonel Green. I would estimate $1 million. 

Mr. Hoturrevp. All right. What does this represent ? 

Mr. Porrrer. This represents items that project Springclean has 
affected. Clothing, 25B class, 43 packaging materials and even some 
in office areas. 

Mr. Howtrietp (to Colonel Betz). Then your observation doesn’t 
apply. I want to know what this item means / 

Mr. Porrer. Special clothing, some of the old-type army clothing, 
tents, and office supplies and packaging material. Right, Colonel 
Setz ¢ 

Colonel Berz. This is all World War II obsolete items. 

Colonel Ler. I think when we go down to the warehouse where we 
are consolidating class 27 you will see the different items. Class 64 
which is kitchen equipment for instance. 

Mr. Houtrrenp. See where we are getting. As I understand it we 
have had testimony that this program which we had in the past was 
along the line of airplane parts and no program for the declaration of 
excess material. How did that occur ? 

Mr. Porrer. Project Spring Clean was across-the-board cleaning 
up program. As far as aircraft is concerned that is an exception to 
the rule. As far as aircraft is concerned they only affected project 
Spring Clean on old-type aircraft. Now, I believe, what they are 
getting ready to do is on newer type aircraft where they find they 
have overstock. 

Colonel Ler. I think Colonel Betz should answer that question. 

Mr. Rreutman. The situation is being confused. Apparently they 
are not using the same yardstick at all bases. We were told at Warner 
Robins that Spring Clean was for aircraft parts. If we can get it 


41957--&4——39 
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clarified for the record—where the instructions came from, exactly 
what we have in excess, I think that will make it a little easier for me 
to understand. 

Colonel Betz. Can we get copies of 67-11? 

(Copies obtained.) 

Mr. Rrentman. | think we should go out and see what you actually 
have. Weare being told two sides of the story. There is a conflicting 
view. We can see what they have and come back and clarify the 
testimony given previously. I don’t want to confuse the issue, we 
want to clarify it. If we see what you have then we will be able to 
ask the questions. 

Mr. Hourrrerp. Let’s go ahead and see the rest of the charts. Let’s 
look at the rest of them. 


CHe.i Atr Force Depor Exutsir No, 11 
Engine disposal program 


Cheli disposes of aircraft engines only as directed by higher headquarters. 


Engines on hand as of Nov. 1, 1952__ i tetiatas ey 
Number shipped out Nov. 1, 1952, to aed 31, 1958 _.- 749 
Engines on hand as of Nov. 1, 1953 . " 
Current shipping orders (not shipped) -—----~-~~ 


Cuewtt Atr Force Depor Exutsir No. 12 


4ircraft engines stored, by type and condition, Oct. 30, 1953 


| 
service- | Reparable Total 


able 


l'ype of engine Type of aircraft | 


' 
S | 


O-170-3 
O-200-5 
O-435-1 
R-670-5A 
R-680-11 
R-680-17 
R-985—-A NI 
R-1830-75 
R-2800-57 
R-2800-59 
R-2800-71 
R-2800-73 
R-2800-75 
R-2800-7 
R-2800-79 
R-2800-81 
R-3350- 234 
V-160-7 
V-1650-9 
V-1650-9A 


~14 
to 
on 


4 _ 
on 
~ on 
Bate miomcommn 


DANN 


otal 


Mr. Horton. (continuing the presentation). In the engine dis- 
posal program at Cheli we dispose of aircraft engines as directed by 
the prime depot. We have on hand 1,511 and shipped 749, primarily 
to San Bernardino. We have 109 current shipment orders. 

Mr. Houtrrevp. Is that for redistribution ? 

Colonel Ler. It is for reclamation. For the parts which they take 
off of engines and then dispose of the rest as scrap. 

Mr. Horirrern. It is a se rapping operation ¢ 

Colonel Ler. It is reclamation of parts. They will take off the 
parts they will need. 
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Mr. Horton. This is a recap of the engines which we have on the 
base at the present (indicated on chart). The majority are R-3350 
engines originally designed for the B-29. 

Mr. Houtrrevp. There are 869 engines which have been used and 
are repairable, and only part are serviceable ? 

Mr. Bauwan. Are all'engines on the base for the excess program / 

Mr. Horron. We cannot determine that. We ship them as re 
quested by the prime depot. 

Mr. Hotirrevp. Are they all used engines? 

Mr. Horton. Yes, sir. 

Mr. Batwan. You have a report of the number of engines from the 
excess of Spring Clean study, located on the base ? 

Mr. Porrer. As far as I know, the project Spring Clean for engines 
is handled separately. 

Colonel Ler. This particular property is special storage for the 
other depots. This may be included in their project Spring Clean. 


Cuet Air Force Deror Exurerr No, 13 


y 


Class 27—Account code 7—property on hand as of Oct. 30, 1953 


PMID scctecs esis ipa ieevenecalpialaed Sauna aalaceinidsab sie: 3, 360 
Were 2.23... 1f. sala bb ka bade a ie cthete see __.. $5, 791, 954. 69 


Source: 822d DSO account records. 


Mr. Horron. In this class 27 or account code 7, the value of the 
property on hand as of October 30, 1953, was $5,791,954.69. 

Mr. Houirretp. You arrived at that figure as a result of instructions 
from the prime base to declare these excess ? 

Mr. Porrer. Those figures were computed from the stock record 
account of the property. 

Mr. Houirtevp. All of that material there has been transferred there 
as a result of directives from your prime base, from the authority 
above you ¢ 

Mr. Burier. Either from Air Force stock lists or from various 
lists from higher headquarters. 


CuHeti Arr Force Depor Exuisir No. 14 


Salvage sales, November 1952 through October 1953 


Sale Revenu 

Spot bid sale 1 $60, 062 
Negotiated sales l 20. 0 
Sealed bid sales 5, OF \s 
Retail sales 401 1, 270. 4 
Allocations 2 l 137. 43 

Tota 419 2, 455. 2 

eer eb 


Mr. Horton. The next chart summarizes the sales conducted the 
past year at Cheli. Spot-bid sales produced revenue of $60,000; 
$85.000 were realized from sealed bid sales; and $1,200 from retail 
sales. We would like to point out here since lumber became scarce we 
are reclaiming all scrap lumber on the base and no retail sales were 
made in October. 

Mr. Rreutman. Do retail sales consist of lumber ? 
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Mr. Horron. Yes; people came in and bought small items such as 
that. On allocations, this is primarily scrap metal which National 
Production Authority said to sell to this smelter or that one. 








Cnevi Atm Forcrk Depor Exuigir No. 15 




















Scrap and Waste Property Sold, Period Now. 1, 1952—Oct. 31, 1958 


Ie 









Estimated acquisition cos $2, 147, 835. 16 


otal revenus $77, 548. 61 







Source: Air Force disposable property report (AF 488). 

Mr. Horron. The next chart summarizes the Air Force Disposable 
Property Report the past year at Cheli. In this category 75 percent 
of this material handled is obtained from within the area, from prime 
contractors, subcontractors, and the airplane industry. It is pulled 
in from other places. This is, for that reason, a very rough estimated 
ac quisition cost of $2,100,000. 

Mr. Batwan. I would like to develop that later on in the afternoon 
session. ‘The total revenue was from junk. 













CHeELI Arr Force Depor Exuisitr No. 16 





Salvage and usable property sold, period Nov. 1, 1952-—Oct. 31, 1953 


Report Acquisition 
t Descriptior cost (esti- Revenue 
’ mate) 


$2, 012 $428 


cessories 249, 527 4, 322 


























1 148 
Paints and related material 34, 4387 726 
$1 Electrical equipment parts 291, 810 3, THR 
Photographic supplies and equipment 32, 736 4.474 
33 Clothing, accessories, textiles 135, 705 7,969 
{ Electronics 92, 715 183 
f Shop equir 38, 997 2, 840 
Nor vered hand tools 10, 469 414 
3 Ve 1 61, 245 2, 2 
38 Vehicle p ries 33, 580 1, 744 
Marine ¢ nd accessories 11, 880 Os 
40) Offic juiy t and supplies 21, 677 S81 
1 Weapons n = 
1 Furniture and fix 54, 332 1, 204 
Hardware and miscellaneous supplic 257, 593 7,772 
if All other 3, 234, 894 40, 169 






4, 


563, 757 81, 724 





Includes $26,000 in vehicle transferred to CAP with $640 reinbursement 









Source Disp 









Sable property report 








Mr. Horton. On this next chart, we have itemized, by report line 
the salvage and usable equipment which was sold. As we go through 
the list we notice the majority is in “All other”. We have a listing 
which shows you a breakdown for this majority which is metal, struc- 
tural steel, brass and sheeting, and so forth. 

Mr. Hourrretp. You show your acquisition costs over $4 million and 
recovery $81,000. Does that include the cost of screening, personne! 
necessary to handle this? 

Mr. Horron. No sir. It is not a net recovery to the Government. 

Mr. Hoviriecp. Then it might well be a complete loss to the 
Government. 
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Mi. Horron. The salaries were roughly $72,000, so the profit was 
about $8,000 for the year in sales. This however, does not take into 
account benefits in addition to this. There is a reclamation program 
where Mr. Butler gets an additional return because of property which 
goes back to stock. 

Mr. Houirievp. Let me understand this. In addition to this prop 
erty which has been reduced to salvage or sold as usable property, 
you also have another value in your program in the shape of property 
which has been reclaimed or repaired for continued usage. Is that 
neht? 

Mr. Butter. Yes, sir. 

Mr. Houirrevp. To what extent? 

Mr. Butier. | have some figures here I did work up. The dollar 
value covering the past year amounted to $738,538 for material we've 
claimed through reclamation. 

Mr. Houtirietp. Where is the cost of reclamation reflected ? 

Mr. Burter. The cost of personnel performing that has not been 
deducted. The figure is the total value of the material that has been 
reclaimed—total value. 

Mr. Ho irik! D. You have no cost figures as to how much it costs you 
to do that? 

Mr. Burter. No, sir. 

Mr. Houirievp. If it was a motor overhauled you put the value of 
the motor after overhaul. This is a gross figure which does not reflect 
the net value to the Government, because your cost of reclamation is 
not subtracted from it. 

Mr. Butier. As Mr. Horton said, a lot of the material is received 
from the outside, from contractors, and so forth, which is identified 
under various other stock numbers. It comes in and is screened and it 
might be good serviceable property. ‘Then it is returned to Air Force 
stock, 

Mr. Hourrirecp. It isn’t a matter of repairing or servicing; it is a 
matter of identifying, is that correct? 


Mr. Butter. That is right, sir. 
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CxHeE.I Alr Force Depor Exurerr No. 17 


Depot stocks property processed as excess, period Nov. 1, 1952—Oct. 31, 1953 


Quantity 
Description Period . A 
| Dollar 
/ value 


1 account code | November 1952-January 1953 
February 1953-April 1953 
May 1953-July 1953 
August 1953-October 1953 
Total ; . ------| 322.0 | 2,633, 238 
—_—_—_—_J|\_ ra 
Property in account code 7 listed on SF 120 | November 1952-January 1953 | 70.2 555, 874 
standard form 120).? February 1953-April 1953 | 2258} 178, 539 
May 1953-July 1953 | 204.8 | 1,622, 208 
August 1953-October 1953 30.5 | 241,665 
Total : £ ans 328.0 | 2, 598, 376 
Property transferred from account code 1 or | November 1952-January 1953 
xccount code 7 to disposal officer.’ February 1953-April 1953 | 3.2 
May 1953-July 1953 | 36.2 407, 853 
August 1953—October 1953 - ——— 
2, 527, 593 
Total . J = —S= |_ > —= 
é ‘ 2, 949, 878 
Property presently listed on SF 120 on which | October 31, 1953 . 237 1, 879, 991 
no release has been received.‘ 


! Disposal voucher file less AF 362 
2 Excess property report (AF 362 
* Disposal voucher file 

4 Excess property report (AF 362) 


Mr. Horton. Here we have the depot stock property proneenes as 


excess (indicated on the chart), which has been transferred from 
account code 1 or account code 7 to the disposal officer as surplus. For 
the year this had a valuation of $214 million; property in account code 
7, listed on standard form 120 about 214 million. 

Mr. Batwn. You have no release for that ? 

Mr. Horton. The part for which we have received no release is 
shown at the bottom of the chart, vaiue of $1.8 million. 

Next is the evaluation of the Q plan. As the Q plan has so recently 
been put in effect we do not feel qualified to give an evaluation, for the 
short period. The summary of what we think the plan will do and its 
benefits are indicated on the chart shown in the brochure. 


Cuevr Arr Force Depor Exutsir No. 18 


EVALUATION OF Q PLAN 


1. Summary.—Excess property generated within the Air Force must be 
screened for possible utilization by other agencies within the Department of 
Defense and the Federal Governmert. The Department of Defense has devised 
a procedure by which all generated reportable material will be divided into two 
major categories, i. e., P and Q type properties. This procedure was placed into 
effect in order to economically expedite the screening of property of low value 
and low utilization potential and provide for selective screening of property of 
high value and high utilization potential. Q type property is defined as property 
having low value and/or low utilization potential. P type property is the prop- 
erty having high vaiue and/or utilization potential. Property falling within 
General Services Administration common item commodity groups, with some 
exceptions, must be reported on standard form 120, Excess and Personal Prop- 
erty Report. Such property is broken down into P and Q type property prior to 
reporting. Q type property with a total line item dollar value of less than $100 
regardless of condition may be transferred direct to disposal without reporting 
on standard form 120 
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2. Benefits —As a result of the adoption of the Q plan at Cheli Air Force Depot, 
a larger volume of disposal action is authorized. Under the new system, items 
which prior to July 1, 1953 were reportable on standard form 120 are now au- 
thorized for direct transfer to the disposal activity. Of those standard forms 120 
which have been submitted to the prime depots for P and Q type property since 
implementation of this plan, results have indicated more expeditious screening 
and disposition of property falling within the P category of high-value items. 

Mr. Bauwan. This has not been explained to the committee. 

Mr. Hourrrevp. What is the Q plan? Can you explain that, Colonel 
Betz? 

Colonel Brrz. It is a Department of Defense plan to release re- 
strictions formerly placed on certain property—high-cost property. 
The Q category is the low-cost material. Since the large majority of 
the items handled are low cost, it means a lot less paperwork in circu- 
larizing stock available to other agencies. 

Mr. Bauwan. What places material in Q category ? 

Mr. Berz. Material with a value under $100 per line item. 

Mr. Batwan. The understanding I have is that there are two classes 
of reportable property to SMD’s. If material is over $300 every 
prime depot has to report to SMD and also if less than $300 but more 
than $100 per line item. For instance, a rug or uniform worth $200, 
there is no use to list these so they advertise regionally only, in the 
western area. That reduces the cost of advertising and the time to 
get it cleared. If less than $100 it is not reportable, and put in X 
category and sold. That is as I understand it. 

Mr. Hotrrrey. Mr. Hull, do you have a correction? 

Mr. Huu. I couldn’t give you a correction. 

Mr. Horirretp. Colonel Betz, do you accept Mr. Balwan’s explan: 
tion ? 

Colonel Berz. Yes, sir. I have never seen the Q plan. I have had 
it explained to me. 

Mr. Horron. That concludes the presentation if there are no other 
questions. 

Mr. Hortrretp. I want to determine whether the Q plan was an ex 
tension of this plan you spoke of Colonel Betz or just part of it 4 

Colonel Berz. It is not a part of our program at all. Ours applies 
to the determination of excess items by nature, and this plan is for 
handling excess items according to their dollar value. 

Mr. Batwan. This is a paper-expediting proposition. The Surplus 
Materiels Division (Navy) at Washington was getting a flood of re- 
quests and eliminated it by making an analysis of the kind of mate- 
rial they were screening, including items possibly over $300. About 
70 percent of paper work was eliminated. It doesn’t ‘pay for any 
man from a distant city to bid on a Q item as it wouldn’t pay him to 
move it. 

Mr. Butter. The Q plan is hard to explain on account of the dolla 
value and the utilization rate feature. It could be either type of prop- 
erty, Q or P according to condition and fair value. 

Mr. RrexuMan. We are ready to take our tour. 

(Adjourned at 10:45 a. m.) 


AFTERNOON SESSION 


Mr. Bauwan. We have one question we might want to develop— 
from the form 488 disposal property report that you give to AMC 
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they extract figures and make comparison against AMA bases. For 
Norton, including Cheli—the stock catalog value of materials sold in 
July 1953 was $16 million. Revenue received, $22,000. That is 
about 1/10 of 1 percent return which is the lowest rate of any of the 
bases, which includes Brookley, Hill, Tinker, Olmstead, and Wright- 
Patterson. 


CuHevi Alrn Force Depot Exuipir No. 19 


ir Force—Sale of surplus and replacement material, July 1953 (includes 
salvage and usable material only) 


Percent of 
stock catalog 
value realized 

from sales 


Stock catalog! Revenue re- 
value of ceived from 
terial sold | material sold 


Percent 


MOAMA, Brookley AF Base, i $2, 939, 562. 27 $35, 957. 84 l 


OCAMA, Tinker AF Base, Okla 716, 902. 21 ), 828, OR 
OOAMA, Hill AF Base 4 380, 273. 9 5, 518. 06 
SAAMA, Kelly AF Base, Tex ‘ 5, 578, Of 5 50, 002. 12 
3BAMA, Norton AF Base, Cal 5 22, 606. 01 
SMAMA, McClellan AF Base, Calif 315, 166 59, 886. 92 
W RAMA, Robins AF Base, Ga 1, 317, 360. 3 38, 221. 97 
MAAMA, Olmsted AF Base, Pa 32, 3 , O61. 
Headquarters AMC, Wright-Patterson AF Base 355, 243. 5 7, 594. 76 | 


30, 879, 131. 7 ! 319, 391. 20 


1) $201,666.32, revenue received from sale of surplus material, and (6) $117,724.88, 
f material for replacement purposes 


tevenue received from sale of waste and scrap by Air Force for July 1953, totaled $444,964.33. 


Mr. Buruer. Is that a consolidated report for San Bernardino 
AMA? 

Mr. Batwan. Yes. 

Mr. Burter. That property is largely aircraft property which has 
been turned into disposal activities and sold as scrap. The original 
cost was extremely high but return is very low. 

Mr. Batway. Is that cost the original cost including a large amount 
for labor? 

Mr. Burtrr. No, to clarify, a lot of aircraft frames, fuselage wings, 
etc., were transferred to disposal as items but sold as scrap with scrap 
certificate on the invitation. Therefore fuselages costing thousands 
of dollars were sold as scrap aluminum for a few cents a pound. 

Colonel Lez. The only way we could tell you would be if we were 
able to extract ours out of that, and tell you what happened here. We 
could not tell what SBAMA sold. 

Mr. Burier. We have our figures here. 

Mr. Batwan. You have those which you can present—sales and 
revenue ¢ 

Mr. Burier. Yes, average is between 1.5 and 2.6 cents per pound 
for the material. The total would give you a percentage. 

Mr. Batwan. Well, your figures are on scrap per pound, 

Mr. Burier. Our surplus records are maintained on a pound basis. 
Everything is in terms of pounds. 

Mr. Rreutman. Suppose you had a lot of elec tronics equipment— 
that is very light. Do you figure that in pounds? 

Mr. Burier. Yes, sir. You will find that our return on our dollar 
value will go up based on the estimated acquisition cost, also pound- 
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wise—we will be getting more money for the property due to the fact 
we are in clothing—very light poundwise, but will get good returns. 

Mr. Houirre.p. Why use pounds at all ’ 

Mr. Burier. At such time as material is transferred from active 
records and accountability terminated, identity of that property is 
lost as far as any records are concerned; therefore material is set up 
under salvage code. In the brochure you have, salvage code classi 
fications listed and all material received as surplus is picked up under 
one of those classifications and carried in pounds—scrap paper in 
tons, gross or net. 

Mr. Houtrrevp. I can’t see the reason for that. Don’t you lose track 
of the recovery as a percentage of acquisition costs? I can’t under- 
stand why you change it to pounds. Is it to obviate carrying it on the 
record ¢ 

Mr. Butter. No, on most of these sales, even though we do adver- 
tise by so many each or sets, or correct unit of issue, the scrap dealers 
many times, will want to know the number of pounds in that lot, and 
they buy it as so many pounds in the lot even though sold by units. 

Mr. Batwan. Let’s get part of that from AMC. They set the re- 
quirement and it seems foolish to report in pounds instead of a more 
meaningful figure. 

Mr. Hotirrerp. We would like to know the reason for reporting in 
pounds. 

Colonel Berz. I don’t know sir, never had anything to do with that; 
but I'l] get the information for you. 

Colonel Smiru. We are having people in Monday from AMC 
Sacramento, and these questions proposed here and not answerable at 
this level will be transmitted to AMC, the answers forthcoming at 
Sacramento. I do appreciate the questions being brought up, and | 
want you to receive the answers. 

Mr. Rrentman. Is a record of these questions being kept on which 
answers are not furnished? 

Colonel Smiri. Yes, sir. 

Mr. Batwan. A transcript will be typed tonight and sent to AMC. 
They will have answers Monday. 

Mr. Horrrery. No one here knows why they figure that in pounds 

Mr. Burier. That comes from AMC. 

Mr. Batwan. How much material do you have here that was not 
reported on form 120? Does the supply officer have the answer as to 
which material is excess but is not on form 120? 

Mr. Butter. According to the charts we have, there is a little over 
$1 million worth which has just become excess. As a matter of fact, 
the largest part of that is physically in process of transfer from 
account code 1 to Property Disposal Branch, which will then be re 
ported on 120. 

Mr. Batwan. How much excess is getting into the screening system 
every month and how much is coming into you as disposal officer ¢ 

Mr. Butter. That would be hard to say. It is very fluctuating. 

Mr. Batwan. Do you have any figures available? 

Mr Burtrr. We have that on the charts, the figures for the last 
quarter of what was reported on standard form 120, and how much by 
dollar value has gone to the disposal officer 

Mr. Batwan. Where is that? Could we have that shown? 

Mr. Butter. Yes, sir. (See exhibit No. 17, p. 602.) 











606 SURVEY OF MILITARY SUPPLY MANAGEMENT 


Mr. Batwan. The value of excess property transferred from account 
code 1 to disposal is over $2 million for the preceding quarter ¢ 

Mr. Burter. $2,633,238 for the last quarter. Subtract the column 
t total ($1,879,991) from the column 2 total ($2,598,376) and you get 
the tota! amount screened ($718,385). 

Mr. Rreuiman. That period is a year. 

Mr. Batwan. How much backlog do you have, and are you keeping 
up with it or is it getting ahead of you ¢ 

Mr. Burter. We have no backlog other than the flow time of the 
paperwork at this depot in submitting the items on the 120. 

Mr. Porter. At no time will there be a period of 2 months here that 
won't be reported. We have the AMC area activities team here now, 
‘They checked that area and are officially reporting that we have no 
backlog that could be reported, other than normal paperwork flow. 

Mr. Bautwan. Total amount of excess property received by you and 
total amount sold by you in September. How does that balance out? 

Mr. Burter. The two figures have nothing to do with one another. 

Mr. Batwan. It ought to give us some “indication if we take 3 
months or 6 months at a time. 

Mr. Burier. We are speaking of excess property here and the prop- 
erty I have has never been excess. It is condition condemned. It is 
never excess. The two figures cannot be tied together. 

Mr. Houtrrevp. The excess property you have here is never declared 
surplus? 

Mr. Burter. Yes, sir. It is declared surplus after all screening has 
been performed. 

Colonel Lex. Cap frames and cap covers, for example. That is 
contained in item 1 which did not go through excess but went direct 
to disposal. Butler is saying that when it gets into surplus category 
where he is going to sell it, he loses the identity of it. I think it could 
be kept separate. 

Mr. Hoxtrtetp. Don’t you sell them as units? 

Mr. Burier. They are advertised on invitation as units but picked 
up as pounds on records, and will be disposed of as pounds. Also, in 
the initial contract, they are indicated as units. 

Mr. Morris. Those caps were never screened as excess property ; 
sent directly to scrap? What conditions existed that made it un- 
necessary to go through the screening process for the caps? 

Colonel Ler. The prime depot probably has the directive on disposal 
which does not make a reportable item of a military cap. This is 
specifically outlined in the directive, but the prime depot must give us 
authority to transfer to 27 and salvage according to the regul: ition 
covering that. The prime depot gives us authority to dispose of that 
item and I am sure that prior to doing that they checked with the 
Army. We have been trying to get them to help us dispose of those 
items; they take up so much of our space in the warehouse. Iam sure 
they would screen with the Army to determine whether they wanted 
the items. 

Mr. Morrts. If an item is peculiar to one service and not. usable by 
the two other services, it would not be a reportable item, but is that 
an exceptional case? 

Mr. Butier. There are several listed exceptions in the directive, and 
that is one of them. 
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Mr. BaLtwan. Do you have a chart which gives the number of sales 
by types of spot bids ? 

Mr. Burier. Yes. Getting back to your original questicn of how 
the amount of excess property transferred to disposal ties in with our 
sales. As time goes along, I will put out material on bid for sale, 
and on that same invitation there will be property that is excess and 
which has gone through account code 7, and some not, because it is 
condition condemned. That is why you can never tie the figures 
together so as to relate to each other. 

Mr. Batwan. How many pounds of material received is surplus, 
and do you have a figure that tells how many pounds were sold that 
month? Can you give us a figure on that to indicate how you are 
keeping up pound-wise per month. 

Mr. Burter. I can send for our 488 forms which indicate how many 
pounds are received, donated, transferred, shipped, sold, reclaimed; 
but it only covers just this base, 

Mr. Batwan. Can you provide us with that? 

Mr. Butier. Yes; | will phone down for that and have it sent up. 

Mr. Batwan. I want you to explain wet a spot-bid sale is. Can 
you explain how spot-bid sales operate? A spot bid is not like 
spot-bid sale during the War Assets Administration program. 

Colonel Ler. Let’s wait for Butler. 

Mr. Houtrtrerp. While he is gone, you make your excess property 
available first to Defense Department and other Gove rnment agencies. 
Do you make it available to all Government agencies ? 

Mr. Porrer. Some, yes; and some, no. Some property definitely to 
other Government agencies conce .rned with milit: ary-type items, such 
as CAP. There is some property which no other Government agency 
is interested in. Those items are not referred to other agencies. 

Mr. Hotirretp. Because they are not interested ? 

Mr. Porrer. Yes. 

Mr. Houirietp. Is there any regulation preventing other agencies 
of the Government from taking advantage of excess property ? 

Mr. Porrer. No, sir; in fact it is encouraged if it is the type of item 
they have any use for. 

Mr. Horirietp. Can the Forestry Department or Department of 
Agriculture come in and get some ¢ 

Mr. Porter. Very definitely. Only those items they can use. 

Mr. Hotrrrerp. That information is furnished to Indian agencies? 

Mr. Burier. Surplus or excess! 

Mr. Houtrtevp. Either 

Mr. Burier. On excess property that is screened by GSA they 
will give shipping instructions or disposal on that. 

Mr. Horirietp. Can the Indian agency come in and get that as 
donable property or do they have to pay for it on their budge t? 

Mr. Bururr. Indian agencies do have to pay for it. They are 
exempt, under certain laws to be reimbursed with the exception of 
certain property, for instance if sale property is stock fund clothing 
which is reimbursable under any conditions. 

Mr. Hoxrrtexp. In other words if it is shoes and blankets they 
would have to pay for it? 

Mr. Burter. If it is a stock fund item. 

Mr. Hourrrmetp. Are those items stock fund items? 

Mr. Butter. Most shoes are; some are not. 
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Mr. Hourrreip. In other words, for shoes condemned to point of 
surplus, the Indian agency could not go in and pick them up without 
paying for them. 

Mr. Butter. If transferred to us as excess, if they are not stock fund 
and if condition condemned, Indian agencies can come in and pick 
them up with no reimbursement. 

Mr. Howtrrerp. What position does GSA take in that respect? Do 
they make that decision ¢ 

Mr. Burter. No; the condition condemned classification is made 
locally. 

Mr. Howtrretp. Could GSA screen any of this material and allocate 
it to Indian agencies, let us say. 

Mr. Burter. No, sir; GSA can screen our property and they can 
take property for their own use only, but they act as coor dinator for 
us, and in the case of any property we may have which prisons or 
Indian agencies could use, we would notify them and they would come 
in to inspect property. 

Mr. Hottrrevp. I have been informed that Indian agencies could 
not participate. Do you know why that is? 

Mr. Butter. Prisons and Indian agencies are suppose to be well 
screened. 

Mr. Houtrretp. Are they screened ? 

Mr. Burier. They are from this base. 

Mr. Horrtetp. You would report to the Indian agency sur plus you 
have, the same as to any other agency ¢ 

Mr. Butter. Yes, sir. There is a screening of listings by three dif- 
ferent Indian agencies and the headquarters “for prisons. 

Mr. Hotrrretp. Has there been any case where Indian agencies have 
requested any of this material? 

Mr. Butter. Yes, sir. 

Mr. Batwsnx. When this Indian agency comes in and claim this, is 
that after being declared surplus or while still in excess? 

Mr. Butter. After being declared surplus. 

Mr. Batwan. Not while excess? 

Mr. Butter. They can obtain property in excess state through GSA, 
but to get on the plan which is called donation property, the property 
has to be declared surplus. 

Mr. Rreutman. We have a list of 139 Federal agencies who screen 
materials offered for sale. Do you have additional ones? I see only 
one Indian agency. There may be others that I have overlooked. 

Mr. Butter. I believe there are two there—the new addition which 
Mr. Wilson gave us last week also has one representative from prisons 
in Arizona. 

Mr. Rreniman. I would suggest that the representative from GSA 
might want to say something at this time. 

Mr. Hvxz. On the Indian agencies, they can pick up excess but 
they have to pay the price that is set according to condition of the 
item. Ifascrap item, it is free. And they are picking it up contin- 
uously all through Arizona and Nevada. There is some question 
with regard to the Indian school, and I believe the schools cannot take 
property on donations at this time until excess or surplus. 

Mr. Horirieip. There is some question about the Indian school par- 
ticipating in the health and education setup. The schools cannot take 
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property on donation that is either excess or surplus. In other words 
they are being discriminated against. Is that mght? 

Mr. Hunn. That is right. 

Mr. Honirrerp. What is that? Is it a matter of basic law, or matter 
of regulation ¢ 

Mr. Hux. I understand it isa matter of basic law. 

Mr. Horirieip. They are not considered a local tax supported insti- 
tution ¢ 

Mr. Huty. No, sir; I believe certain recommendations can go to 
Congress to correct that. The Carson City School, when I was there 

n November a year ago, was very much in need of typewriters but we 
could not give them to them. 

Mr. Houirrenp. I think this is something the staff should look into 
ind make different recommendations to the committee on internal 
ind insular affairs. 

Mr. Hun... We can give typewriters to the University of California 
but the Indian school has to pay a price set according to condition. 

Mr. Hoxtrieip. It doesn’t seem fair to give Federal property to 
State institutions and withhold from a completely Federal supported 
school. 

Mr. Huu, That is right. 

Mr. Batwan. After excess screening through DOD and lists go into 
GSA, then GSA can screen the Indian schools, can’t they / 

Mr. Hux. They do. 

Mr. Batwan. And give them property at the fair exchange value, 
ind after property has been screened by GSA and placed in surplus 
to agencies of the Federal Government, and before 10 days, institu 
tions can come in and claim donable property. Indian schools are 
excluded from that type of program ¢ 

Mr. Huuw. Right. 

Mr. Hoxirretp. Unless it is allocated to them while in GSA control. 
They are excluded during this 10-day period; however, they can still 
get it if they pay for it. 

Mr. Hutu. No, they have to ask for it when it becomes surplus be- 
cause everyone already has had a crack at it. 

Mr. Hourrietp. The advantage the University of California has is 
that they are given it for nothing, and the Indian school has to pay 
ror it. 

Mr. Batwan. The University of California is not screened by 
GSA—the University of California gets it after GSA has declared i 
excess to the need of the Federal Government and before Mr. Butler 
gets a chance to sell it. University of California comes in and looks 
to see whether it wants it. 

Mr. Huu. They come in and tell Butler what they want as far as 
the State of California is concerned. It all goes into surplus prop- 
erty at Sacramento where it is allocated. 

Mr. Burier. No individual school comes in and picks up what they 
want. 

Mr. Houirieip. That is one of the loopholes we stopped. We made 
one officer in the State education system responsible for disposal] 
that they would keep schools from fighting each other. He allocates 
fairly, impartially. That individual comes in and claims 


aie 
What he 
ieels he needs for the whole State. 
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Mr. Rreniman. You have a man in the North and one in the South 
to take care of that. 

Mr. Burier. The man from the southern area picks up a large 
enough quantity for all. He then contacts the man in the North, 
asking him if he can use any part of that. 

Mr. Batwan. Do you have data on that material with respect to the 
input and output? 

Mr. Burier. Yes, sir. Our individual report for our base shows 
that. 

Mr. Batwan. Could you read for the record to us how many pounds 
of material were sold ¢ 

Mr. Burier. For September, total receipts into surplus, 637,355 
pounds. 

Mr. Batwan. That includes salable scrap and salvage and usable 
material ? 

Mr. Butier. Yes, sir. 

Mr. Batwan. How much is salvage and usable material alone? 

Mr. Butier. Salvage material alone was 637,000 pounds in Septem- 
ber as received into surplus. 

Mr. Batwan. How much did you sell or get rid of ? 

Mr. Burier. The quantity sold during September was 185,755 
pounds. 

Mr. Batwan. Then you are receiving more in September than you 
are selling. How was it in August? 

Mr. Burier. There are other actions—I transferred 172,199 to 
other agencies. 

Mr. Batwan. Can you give me the total figure for shipments for 
September ¢ 

Mr. Burver. I can work them up. 

Mr. RreHuman. Better give us a breakdown for 3 or 4 months. It 
will give vou an exact picture. 
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Mr. Ho.irtevp. Before leaving this point in the discussion, I re- 
iterate my lack of understanding of the conversion from dollar value 
into pounds. It seems to me you lose complete control of your per- 
centage of recovery in terms of dollars. When you transfer from a 
dollar accountability to pounds it is like changing bananas into apples. 
The record of pounds and cents per pound would have no relationship 
to the acquisition cost in the transfer from dollar acquisition to 
pounds—you lose one trend and pick up another. It would be a 
great opportunity to confuse Congress or any other person as to 
what became of the dollar-and- pound relationship of reconciliation. 
1 hope that we can get clear explanations as to why that method 
changed from dollars to pounds when we get to another base. Colo- 
nel Smith has assured me they will be made available. There may bea 
perfectly good reason for it. We want to know. I would appreciate 
your getting these questions on the record. 

Mr. Batwan. Could you explain exactly what a spot-bid sale is? 
Give us some indication of the success you are having. 

Mr. Burier. The spot bid is a type of sale to expedite and cut down 
the cost of disposing of surplus property. It cuts paperwork ap- 
proximately 50 percent. 

Mr. Batwan. How? 

Mr. Buriter. By comparison with sealed bids you will find that in 
the sealed-bid procedure two copies of the invitation have to be sent 
to the bidder. ‘There is a deposit of 25 percent required on all items 
bid which necessitates paperwork, in addition to making up special 
forms to deposit into finance. Then there is paperwork after award- 
ing of property. We create an additional amount prior to the delivery 
of any property. After delivery there are papers billing the man on 
what he received. 

Mr. Batwan. Don’t you do all that anyway ¢ 

Mr. Butter. No, sir. 

Mr. Batwan. This spot bid is a regular bid. These invitations for 
bid are sent out to a selected list of prospective customers? 

Mr. Butier. Yes, sir 

Mr. Batwa. Is the distribution of this invitation as wide as on a 
regular bid ¢ 

Mr. Butter. Yes, if not larger. 

Mr. BaLtwan. Does the prospective bidder have to come in and look 
at this material ? 

Mr. Burier. He does not have to, but we always suggest that he do. 

Mr. Bauwan. He does have to mail to you this catalog with bids, 
and there is a certain day on which you open the bids. Is there any 
difference between that procedure and the regular sealed bid one? 

Mr. Butier. There is not much didfference up to that point. 

Mr. Batwan. The advantage lies with the purchaser. He does not 
have to tie up his capital. 

Mr. Butuer. Yes, sir. 

Mr. Bauwan. Isn't that the good point of merchandising ? 

Mr. Burier. Yes, the main point is that he does not have his capital 
tied up. We make the wards and get the material out. 

Mr. Bautwan. You won't find this in the Army or Navy. This 
spot-bid sale is peculiar with the Air Force. It appears to be a good 
thing. 
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Mr. Howirreip. On a spot-bid sale, you would notify people that you 
have a list of these materials that would be subject to spot-bid ac 
quisition. 

Mr. Butter. Yes, and they would come and look it over, and you 
would have a date they would put in their bids. Then we have a 
stipul: ited date and time of the ope ning. The bids must be in the box 
prior to th: at time. These people all come on the morning of the b id 
and, at that time, drop in their bid. 

Mr. Hortrrevp. That bid does not have any money in it? 

Mr. Butter. No, sir. 

Mr. Howirterp. When opening bids, you open at a set time in the 
morning—you find one of these bidders, read them off and make the 
award to the highest bidder? At that time, he pays you? 

Mr. Butier. We go through a formal opening, and inform the 
highest bidder of the bid, and inform them they owe us so much. 

Mr. Hoxirrecp. He doesn’t have to be present ? 

Mr. Butter. No, sir. 

Mr. Ho. iIFie.p. He is not tied dow n unless he comes in, so that means 
you must have a time limit for him to appear. 

Mr. Burier. We have a 10-day payment and removal period. 

Mr. Houirrerp. What if he does not come in? Does it vo to the 
next man in line? 

Mr. Butter. It can be worked that way. We have never awarded 
to the next highest bidder. 

Mr. Houirreto. You mean the high bidder always came in? 

Mr. Buruer. We have had two cases where bidders refused to take 
delivery, and therefore [ withdrew the lot rather than passing to the 
next highest. 

Mr. Houirenp. Why? 

Mr. Br rLER. There is too much chance for collusion, because two 
bidders might vet together. One bids high, the other low. The high 
man takes it if there are other bidders in between. If _o are no 
bidders between them, then the high man would say “ I don’t want 
this stuff” and split the profit with the low man. So, I protect the 
Government by withdrawing it completely and euitoaiialaes 

Mr. Batwan. How frequently would you withdraw items from the 
sales after getting bids? 

Mr. Burier. On numerous oceasions, I have rejected lots on the 
basis that we felt there wasn’t a large enough return. 

Mr. Barwan. Was that not true on spot-bid 154. 

Mr. Burter. That is so, sir. Sometimes they are withdrawn be 

cause a certain portion of one lot may be required here. 

Mr. Houtrrecp. You reserve the right to withdraw at any time? 

Mr. Burier. At any time up to the time awards are made and in 
the mail. 

Mr. Rreuiman. After bids are opened, and you come to an item that 
is advertised for sale on which you feel you are not getting what you 
should for that item, you still can withdraw it and put it up for sal 
at a later date? 

Mr. Burier. Yes sir 

Mr. Howirrenrp. You have not had to do that ? In most instances, 
the spot-bid sales have been satisfactory and you have gone throug! 
with the sale? 


41957—54—_——40 
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Mr. Buruer. Yes, sir. On spot-bid sales we receive one copy of the 
invitation back from the bidder. On the sealed-bid procedure when 
property is awarded, we have to get a second signed copy from the 
bidders and 5 more copies, which make 7 copies distributed through- 
out the system, so we have a saving of 6 copies of the IFB. 

Mr. Horsriexp. That is in case of sealed bids? 

Mr. Burier. Yes, sir. 

Mr. Ho uirtevp. Sealed bid sales must have a deposit along with 
them and if they don’t go through with the sale, they are penalized by 
the Government for the amount of the deposit if they withdraw. 

Mr. Burier. Right. Scrap material cannot be sold by spot bid. 
Scrap must be sold on sealed-bid sale. 

Mr. Hottrtetp. How do you determine whether a lot of merchandise 
is to be sold on spot or sealed bid ? 

Mr. Burier. On spot bid, there must be usable items or salvageable 
parts which can be reclaimed. Of course we have a limitation, dollar- 
value-wise as to property going on spot bid. ‘The limitation is $2,000. 
If over that, it has to be sealed bid. 

Mr. Batwan. Of these 5 sealed bid sales, were they all scrap? 

Mr. Burier. They contained 90 percent sc rap. There might have 
been 1 or 2 items along with them advertised on “each” basis. 

Mr. Rreutman. Do we have any figure on spot-bid sales as to the 
percentage of recovery you have der ived in comparison with acquisi- 
tion cost ? 

Mr. Butter. No, sir. 

Mr. Houirrevp. But you have poundwise ? 

Mr. Burter. Yes, sir. On one of the charts we went over we briefly 
estimated the acquisition cost of property; that will give it to you. 

Mr. Batwan. On form 488, do you have to list the stock-catalog 
value of everything you sell? 

Mr. Burier. Stock catalog value is not known for the type prop- 
erty received. Since we are a central disposal activity for the Los 
Angeles area, therefore a lot of it is estimated. 

Mr. Hourterp. Would you get lower value for scrap as of the day 
of sale on spot- -bid sale arrangement? Let us assume aluminum is 
selling for 5 cents, and you were offered top bid of 3 cents, you would 
sell it at 3 cents ¢ 

Mr. Butter. No. Aluminum scrap must be sold on sealed bids. 

Mr. Ho.rrretp. Is that question a good question for scrap iron or 
any other kind of metal ? 

Mr. Butter. If the market was 5 cents today and I only received a 
bid of 214, 3 or 314 cents, I would check into it—maybe some foreign 
material in it which would pull the price down, as they would have 
to separate it themselves. But, if it is good clean scrap, would expect 
to get top market price. 

Mr. Bauwan. How m: ny people do you have in Disposal Division ? 

Mr. Burier. At the present time, I have an allotment of 35 people 
in the Division. 

Mr. Batwan. What do they do? 

Mr. Butter. ‘Two people in the Division office; two people in the 
office of the Excess Property Branch, making out standard form 120 
and stock control functions. Seven people in Warehouse Branch, 
storing class 27 property. Surplus Property Branch—5 people in 
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the office, handling records, sales, reports of surplus property. Nine- 
teen people out in the disposal * yard—laborers and lifts. 

Mr. Batwan. We asked Colonel Betz to make a request of you to 
prepare statement of experience of your top civilian and military men. 

Colonel Ler. That is in your brochure. 

(See chart 7A.) 

Mr. Baiwan. Do you have an analyst in your Division who would 
know whether you are getting a good price for the different types of 
material? Or, is that something vou acquire from experience / 

Mr. Burier. We have three people familiar with that. 

Mr. Houirretp. Would it be fair to say that cost of handling surplus 
is more than $81,000 for the year ¢ 

Mr. Horron. 72.068. 

Mr. Houirterp. In other words, we have these people tied up in 
this deal plus people handling it before it gets in here, and we can’t 
honestly say that the Government is making anything out of it, can 
we? 

Mr. Burier. Yes, sir. 162,000 was the total revenue—salaries were 
less than revenue, receipts and scrap. 

Mr. Houirreitp, What is your budget / 

Mr. Butier. 72,000 last year. 

Mr. Howirrevp. Subtracting overhead cost $72,000, $90,000 repre 
sents a net recovery as far as you are concerned at this base / 

Mr. Batwan. There is a lot of administration work to get it to the 
disposal officer. 

Mr. Butter. But that would have to be done anyway. It has to be 
dropped off the accountable records of the supply officer. 

Mr. Houirre.p. Let us assume that at the point of declaration for 
surplus you had a private business concern sell it for you and give you 
3 percent of the acquisition cost, the Government would be better off, 
wouldn’t it ? 

Mr. Butcer. J would like to see that kind of business. 

Mr. Houirietp. Just say that if private business would offer you 4 
percent, you would be better off. 

Mr. Butter. It would be the best method if we first screened . for 
redistribution within other Federal agencies. I have more or less 
prided myself that we have been getting one-fourth property ree ae 
in surplus redistributed to the other Federal agencies. At this base 
we haven’t been able to push this fast enough, so that you cannot only 
consider the factor, how much did we take in and how much were 
operating costs, but have to go a little further and consider how much 
would we redistribute and how much of this property other agencies 
get. 

Mr. Riewiman. Is that chargeable to your staff—that type of 
activity ? 

Mr. Butter. Yes, sir. 

Mr. Rreutman. How many items or dollars worth passed on to other 
agencies ? 

“Mr. Butter. I have data in pounds and what I have figured out be- 
tween dollar value received and tons received. It works out to $7,000 
per ton. I have the number of pounds per month transferred to other 
facilities. 





616 SURVEY OF MILITARY SUPPLY MANAGEMENT 


Mr. Rienitman. The disposition to other agencies comes about after 
being declared to your Division? Approximately one-fourth redis- 
tributed to other agencies ? 

Mr. Batwan. What do you have in your form 488 on transfers with- 
out reimbursement to Department of Defense agencies ? 

Mr. Burter. Here is something—tons received, tons shipped, tons 
handled, sold, transferred and donated. $5083 tons sold—1,526 tons 
redistributed, which we do not get any credit for. 

Mr. Rreniman. You gave us some figures—$7,000 per ton. 

Mr. Burter. Yes, we figure $7,000 per ton. 

Mr. Hourtrre.p. If that value is there, then in addition to $162,000, 
there is this intangible amount for which you should take credit. 

Mr. Burver. It has been taken up with AMC to try and figure out 
some type of figure on the form 488 for redistribution of property. As 
vet no determination has been made. 

Mr. Rreniman. It would put your Department in a lot better light 
as to revenue received for the work you are doing. 

Mr. Burirr. Right. 

Mr. Houtrretp. I don’t blame you for wanting to get some record 
made of that to give this committee some knowledge of how to evaluate 
this program. 

Mr. Rreuxtman. Chances are that property being transferred has 
more value than your sales. 

Mr. Bourier. Right. 

Mr. Ho.trtevp. In order to give this committee a fair amount of 
knowledge, I think this last factor quite important. I want to get 
it on the record about these 10-gallon milk cans and the field stoves. 

Mr. Rreutman. I would like the complete history of what was pro- 
cured with each one of those units in the way of additional utensils, 
bowls, kettles, and all equipment that goes with them. 

Mr. How [FTELD. On that point, may I ask you if, at the time of pro- 
curement, the stoves were procured and a certain number of utensils 
to go with the stoves were also procured and that makes a full unit? 

Colonel Green. We will have to get that information from the 
prime depot. 

Mr. Houirtetp. Leading up to this, in addition to the full unit for 
one set, do you have additional pots, pans and things? 

Colonel Green. I cannot tell you, sir. 

Mr. Batwan. Let’s get this question relayed to Colonel Betz so that 
AMC can clear this point up with the prime depot. 

Mr. Hourrrerp. IT understand from Colonel Lee, as we went through 
the warehouses, that if a stove appeared in inventory without these 
other parts they would be declared excess, but if parts showed up later, 
it is possible to take stove and parts from excess declaration and put. 
back into regular stock. 

Colonel Ler. | explained the prime depot has declared these various 
units excess. How they fit into our stock here and theirs combined, I 
would not be able to answer. 

Mr. Burrer. As Colonel Lee says, the prime depot tells us what 
parts are excess. This particular shell, fire box, kettles, different parts 
are under different stock numbers. The prime depot tells us certain 
of these items are excess, to be transferred to account code 7. When 
that assembly has been transferred to excess, the remaining parts for 
that complete kit could still be in active stock. But if you would get 
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the two together, it would make an active item. If made an active 
item, maybe the complete stove would be excess and the whole stove 
go to excess property class. 

Mr. Rieutman. Do you know what four items are the ones that are 
missing and are now permitting the prime depot to say the stove itself 
Is excess ¢ 

Mr. Burter. No, sir. 

Mr. Houtrietp. We are wondering about that. If at one time the 
prime depot decrees 100 of these stoves excess because they do not 
have other components with it and the components are declared excess 
because they do not have the stove, obviously both are being dec lared 
excess in error. There should be some way ‘of putting them together 
so they could remain in active stock. Are they purchased separately ? 

Mr. Burier. We do not know. ; 

Colonel Smiri. [suggest we leave the question go until we get to the 
prime depot. 

Mr. RieEHLMAN. We'll be happy to do that, Colonel. We want to 
know whether we purchased this additional equipment for the stoves. 
There is some question as to whether or not the pots and pans for the 
stoves would be in stock. We want to know how this comes about. 


CHELI Arr Force Depor Exutgsir No. 20 


HEADQUARTERS, ATR MATERIEL COMMAND, 
DEPARTMENT OF THE AIR FORCE, 
Wright-Patterson Air Force Base, Ohio, 18 December 1953. 
Subject: Official Visit, Riehlman Subcommittee for Military Operations, House 
Committee on Government Operations, Cheli Air Force Depot, Maywood, 
Calif. 
To: Office of Legislative Liaison, Office of the Secretary of the Air Force, Wash- 
ington 25, D.C. Attn: Col. William H. Smith. 

1. Reference is made to letter from Cheli Air Force Depot, Maywood, Calif., 
to your headquarters dated November 13, 1953, concerning visit of the Sub- 
committee for Military Operations, House Committee on Government Operations, 
to that installation on November 5, 1958 

2. During the subcommittee’s visit to Cheli Air Force Depot, questions were 
raised concerning Pack “A” Range, S/N 6920—-631800, and Pack “B” Range, 
S/N 6920-631850. There was also a query as to can, milk 10-gallon capacity, 
having been in class 27. Answers to these questions have been compiled by 
the Directorate of Supply and Services, this headquarters, and are inclosed here- 
with for transmission to subject subcommittee. 

For the commander: 
LINCOLN C. Mack 
Captain, USAF, Legislative Liaison Off 


FIELD RANGE AND UTENSILS 


Since the Air Force has assumed bulk storage and issue of the pack B range, 
which consists of the cabinet, fire unit, pots and pans, no procurement has 
been initiated by the Air Force. All pack B units, including component were 
received through the division of assets. 

Question. Are stoves and spares procured to make a fuil unit? 

Answer. They are procured as complete sets only. Pack B is the range, in 
cluding cabinet, fire unit, pots, and pans. Pack A is the kit of minor utensils 
and accessories. 

Question. If stoves appear in warehouses without utensils would the stove 
be declared excess, and in event utensils show up later would it be possible to 
complete a unit by bringing stoves back from excess or vice versa? 

Answer. (1) Stove would not be declared excess on basis of being without uten 
sils. It would be logical to dispose of incomplete range if adequate stocks of 
complete range are on hand. 
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to make a complete unit if requirement exists. 
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Excess ranges (shells) and/or utensils could certainly be brought together 


Question. What four items are missing that are now permitting prime depot 


to declare stoves excess? 


Answer. The shells were not declared excess because of missing parts. 


They 


were declared excess because we have adequate stock of complete units based 


upon Springclean disposal computations. 


Question. Did the prime depot at any time declare 100 stoves excess because 


of missing parts? 
Answer. No. 


Question. Did we purchase additional equipment for the stoves? 


Answer. No. 


Question. We would like a complete history of what is procured in the way 
of pots, bowls, kettles, utensils, and all equipment that goes with each range. 


Answer. Pack B is the range, including fire unit, cabinet, pots and pans. 


A is minor utensil and accessories kit. 
(For breakdown see attached list.) 
Field range and utensils 


COMPONENT 


PARTS OF PACK 


B 


AF Stock 


Pack 














Quartermaster SN No Noun Quartermaster SN No Noun 
65-J-1 6920-081050 | Cabinet 64-1-680 6290-396000 | Inserts 
65-J-164 6920-138050 | Cradles 64-P-275 6920-32500 | Pans 
65-J-2612 6920-833000 | Units 64-P-511 6920-633700 | Pans. 
64-C-122 6920-129550 | Covers 65-J—21 37 _- 6920-471800 | Plates 
64-C-122 6920-130100 | Covers 64-P-2100 6920-680930 | Pots 
COMPONENTS PARTS OF PACK A 
60_J_1145 6920 Boxes 65-J-2606 Wrench. 
69_J_1 3 6700-1 7 Brushes 61-B-436 6920-045150 Blades. 
©9_J 1471 6920-104150 | Chains 64-C-725 6920-118200 | Cleavers. 
6o_J-14 6920-104200 | Chains 64-D-200. 6920-503400 | Dippers. 
J 5 6920-118250 | Cleaners 64-F-275 6920-271700 | Forks. 
6°-J-1585_. 6920-128700 | Containers 64-F-285 6920-272500 | Forks. 
65_J-1 590 Container not in 64-K+-41 6020-835800 | Kits. 
tegrated 64-—K-545 6920-475400 | Knives 
58-E-202 8200-256502 | Extinguisher. 64—-K-660 6920-477200 | Knives. 
64-F-54( 6920-289000 | Funnels 64-L-160 6920-502000 | Ladles 
70-H-119 Hooks. 64-M-115 6920-561060 | Machines. 
65-J-214 6920-490100 | Protectors 64-O0-130 6920-610200 | Opener. 
65-J-2143 6920-690000 | Protectors 64-S-115 6920-773000 | Saws. 
65-J-2160 6920-692200 | Pumps 64-S-790 6920-788500 | Skimmers. 
65-J-2230_. Reamers MIL-R 64-S-1000 6920-789900 | Spoons 
1606. 64-S-1010 6920-790300 | Spoons. 
65-J-2600-45 _ . Wrench JQD No 64-S-1 220 6930-071450 | Steels 
375 41-S-5274 (17B Stoves. 
41-S-1101 (17-B Screwdrivers (4-T-479 6920-081200 | Turners. 
65-J -2603-21 Wrench JQD No 64-T-584 6920-081150 | Turners. 
375 64-W -205 6920-201800 | Whip. 


Can, MILK, 


10-GALLON CAPACITY 


Ten-gallon milk cans have had wide usage within the Air Force as storage cans 
for various fluids and were used extensively in field and organizational mainte- 


nance, 


‘his item was critical during World War II and therefore ample procurement 
was initiated during the Korean conflict to insure adequacy of stocks to support 


combat and other requirements. 


The last procurement of the item was made in 


March 1951, for a quantity of 1,744 each, based on continuing requirements. 
With the cessation of hostilities in Korea, and phase out of aircraft which had 
required utilization of these cans in conjunction with maintenance, and the 
resultant deletion from authorization documents, utilization has been consider- 


ably reduced. 


In computing Air Force excesses under project Springclean a 


quantity of these cans were determined to be excess to Air Force requirements, 


and are being offered to other Government agencies. 


Mr. Houirtetp. The record might show that Congressman Hardy, 
who was chairman of this same subcommittee explored the automotive 
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program. In the case of jeeps, they found out they bought enough 
parts to fix every part on every jeep, so they had more parts for each 
part on the jeep than could ever possibly be required and found they 
had an inventory of spare parts far in excess of need. ‘They ran upa 
procurement of millions of dollars. Applies to other types of auto- 
motive equipment also. He uncovered a tremendous amount of spare 
parts. 

Mr. Rreutman. You gentlemen are closer to the problems of this 
activity than we are, and we are here for specific information, and we 
are trying to dig it out by questioning, interviewing, and looking at 
surplus property. I think at this time it would be most helpful if any 
one of you gentlemen could tell us what your current problems are in 
this field, the problems there are in carrying on this program success- 
fully and expediting some of your activities. The matters you should 
like to put on the record which would be helpful to this committee. 

Colonel Ler. I can’t think of anything in detail, Mr. Riehlman. I 
think that with the program which the Air Force has set up and got 
started under Springclean, and from what Colonel Betz has told me 
of the plans for an annual program for getting rid of surplus, that 
will clean up the situation. We have to have a starting point and as 
we get the fine points worked out, I think it will work all right. We 
have had some difficulties in getting procedures lined up and schedules 
for pushing stuff out. 

Mr. Rrexuiman. That program has only been under way about 9 
months, is that right? 

Colonel Lex. Yes, sir. 

Mr. Batwan. As operators, you are concerned with getting the stuff 
out of your system. What are your ideas concerning steps which 
might bring the Government a higher return? Are you aware of any 
hindrances that keep you from doing a better merchandising job! 
Would you rather let someone else come in and do that? 

Colonel Ler. No, I think we will get more value for the Govern- 
ment by continuing as weare. I think our salvage operation has been 
very successful and we are just getting into other things. I feel we 
are getting more important things into the disposal system rather 
than scrap. 

Mr. Houirrecp. When any material is declared to be scrap and is 
sold as scrap, do you have any followup to see that the material is 
actually converted into scrap—basic scrap ¢ 

Mr. Burter. After it leaves here; no sir, 

Mr. Batwan. Do they have to sign a pledge of some kind‘ . 

Mr. Buruer. Yes, there is a scrap warranty in the contract which 
the successful bidder signs. They are checked, I know, because the 
FBI has examined my files as to who bought scrap material and I 
assume they go out and check those bidders. 

Mr. Howirretp. You know during the War Assets operation, there 
were frequent occurrences where certain items were declared scrap and 
bought at scrap prices. Then they were placed on the market in their 
original form in competition with manufacturer, and they never had 
been converted to scrap. If it is to be as scrap, in my opinion it should 
be converted into scrap, and it is the Government’s responsibility to 
see that it is done and that it does not get back on the market in com- 
petition with regular business. Scrap is sold on the basis that it will 
be turned into scrap. If it is not, it becomes a fraudulent operation on 
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the part of the scrap buyer. What do you do to be sure that it is 
turned into scrap? For example—you sell some aircraft frames to a 
junkyard for smelting, ultimately. Do you know that it is melted 
down ¢ 

Mr. Butirr. We try to take any item that can be sold as an item 
rather than sell it for scrap so that all scrap we do sell is fit for nothing 
but smelting. On airframes, combat type, we demilitarize them and 
eut and smash them, so they can never be used as a complete item 
again. On cargo ship frames, we will sell them as cargo ship frames 
and not as scrap. We are pretty well assured that all of our scrap is 
fit for nothing but scrap. 

Mr. Hourrietp. My reason for bringing this up is that I remember 
during WAA operations, there were many instances where teams who 
had the power to declare scrap would go into a warehouse and declare 
certain amounts of material as scrap and that material was not scrap; 
it reappeared in its original form or to the great advantage of who- 
ever was in collusion on the deal. You think you have got that 
thoroughly covered in your ae operation ? 

Mr. Butier. It is well under control. 

Mr. Batwan. Do you people have any opinions on individual 
agencies assisting the military in disposal of salvage property and 
helping Federal agencies in disposing of products? Colonel Lee? 
Colonel Betz? 

Colonel Brrz. I do not have any opinion on that. If you mean in- 
dividual experts, they can be used as advisers, but I’d rather let the 
local people express an opinion on calling people in at the base. 

Colonel Len. Mr. Butler does invite people i in to see 

Mr. Batwan. I mean here for certain categories of material, such 
as kitchen equipment, the market on kitchen or bakery material, you 
might not know the market exactly as well as some specialist might. 
What would be the advantage of calling in some people who know 
kitchen or restaurant equipment and give them the material on a con- 
signment basis, 60 percent to the Government and 40 percent to them. 

Mr. Burier. We would lose money, because he is going out and try 
to resell even though the man is an expert. If there is anyone that 
knows better than these scrap dealers what anything is worth, I would 
like to know who. Those boys know. 

Mr. Batwan. They do know what the standard going rate is and, 
at the same time, they know the rate for getting stuff out of Cheli, 
which is the figure they know they can get it for. If the total amount 
of bids is 1 percent of cost, that is all they’re going to put in. They 

can’t put in much more than that, it ties up too much money. 

Mr. Burtrr. The sales you are comparing now are strictly condi- 
tion-condemned property. Those sales do not cover any excess prop- 
erty. When we start getting kitchen equipment and clothing, which 
is excess and not condition condemned, you will see our sales 
double and triple from what they are now. I feel that we will get 
just as much money for our excess and serviceable property as an out- 
side civilian agent coming here and acting as our disposal agent. 

Mr. Horirrerp. When selling excess new material, you mean ? 

Mr. Bururr. Yes, sir. I feel that we will get as much money for 
excess new serviceable property as outside civilian agents acting for us. 

Mr. Batwan. How about auctions? 
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Mr. Burter. I feel it is fine if you have large enough quantities and 
are in a particular rush to get material out. You should have large 
quantities. 

Mr. Barwan. How large a quantity would you say you should have ? 

Mr. Burter. I would not say, that is a hard one. 

Mr. Houtrrecp. This index to bidders list. I don’t know how many 
hundreds of names are here, or are all of these people notified on 
sealed bid sales? 

Mr. Burier. No,sir. That first group is the master list, the balance 
of those are individual lists to whom we send inv tations 

Mr. Houirtetp,. What do you mean? How many are in that first 


list? 
Mr. Buruer. I think between 900 and 1.000. The index is the 
master bidder’s list. The balance are individual lists which we send 


out on invitations, depending upon type of material. 

Mr. Hourrrevp. On this first list—there are 900 or 1,000 names—do 
you have to senda complete brochure to each one of these? 

Mr. Burter. No, sir; not to each one. Only to those interested in 
the type of property listed on that invitation. 

Mr. Houtrreirp. You go through the master list of bidders and break 
it down. Who would you notify on stoves? 

Mr. Burier. It would go to all scrap-metal dealers and surplus 
dealers. Most of your surplus dealers handle various types of stoves. 

Mr. Hontererp. That would be in the western region ¢ 

Mr. Burier. Yes, sir, normally in the western region, although we 
have some in the eastern region, only we don’t send East too much be- 
cause the cost of freight is too much and they are not interested. 

Mr. Heryser. May I point out one thing—vyou will notice on each 
tab or section the particular invitation to bid is listed, which indicates 
that those names were submitted on that particular one. That is a 
list of bidders for each sale that we have on sealed bid sale. 

Mr. Hoxirrevp. These are people that were sent invitations to bid. 
It usually runs to 300 to 500 invitations. Would that invitation to 
hid be on a number of articles you put up on one bid ¢ 

Mr. Butter. Yes, sir, partially on a number of articles. The aver- 
age run from 300 to 500 invitations. 

Mr. Houtrretp. Do you group those items pretty much in classes and 
send to people interested in that classification 

Mr. Burier. Yes, sir. 

Mr. Hortrrerp. Do you publish it in any trade journals? 

Mr. Burver. Yes,sir. We have an arrangement with a company in 
the East that we send copies of Invitations for Bid to, and they adver- 
tise our sales in their journals. I don’t know the exact names of them. 
The Waste Trade Journal published in Chicago gets some of them. 

Mr. Houtrtretp. You would probably notify them of everything you 
have? People who are interested subscribe to these journals and that 
is the way they make their money out of it ? 

Mr. Burier. Yes, sir. 

Mr. Morris. How many different categories of bidders do you have 
and what are they? 

Mr. Bururr. There is 1 list and each bidder has a card—there are 
codes from 1 to 10, the different types of property are broken down 
to these codes. Some of those cards have 10 codes, some 6 and some 
only 1. One bidder could be in several categories. 
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Mr. Morris. There would be separate lists for clothing, metal, scrap, 
usable items, and so forth. 

Mr. Buruer. Yes sir. The bidders could be in several categories. 

Mr. Bawan. What is the difference between a small-lot sale and 
a spot-bid sale ? 

Mr. Burier. They are the same. They were called small-lot sales 
until volume 13 came out and dropped that term and called them 
spot-bid sales. 

Mr. Rreximan. Do you have any questions Mr. Doyle ? 

Mr. Doyte. No sir. I’ve enjoyed listening to you gentlemen. 

Mr. Rreniman. Mr. Morris? 

Mr. Morris. No sir. 

Mr. Rreuiman. Colonel Lee and members of your staff, we want to 
express our appreciation to you for the splendid manner in which 
you have cooperated in giving us the information that we have re- 
quested here today, and the efforts you have put forth to take us around 
the base, and for the particularly fine dinner served to us. We ap- 
preciate it very much. 

Mr. Horirtevp. I would like to say that I enjoyed being here again 
in the position of a visiting Congressman and not the Represent: itive 
for this district. As you know, I represented this congressional dis- 
trict for 10 years and had to give it up, not of my own volition. It is 
a pleasure to be here again. I have always been very proud of this 
base and the way it has been handled. We have handled it without 
any major scandals. We have been fortunate in having good com- 
manding officers and assistants here, and I am sure you will continue 
tobe. It has been 4 years since I have been in surplus work and now 
that I am back on this same committee, I have had to go back to school. 

Mr. Rrew_Man. The committee appreciates your sincerity and in- 
terest in this project, and we certainly feel that you are one of its 
strongest members in this field of activity, and we need your support 
and help because of your background in years past. We don’t want 
to neglect to give any other person present an opportunity to speak. 

Mr. Huu. I would like to say that GSA appreciates remarks made 
this morning about our supply system. We are very happy to hear 
that our supply system is saving you money. 

(Meeting adjour ned at 1:15 p. m.) 





SURVEY OF MILITARY SUPPLY MANAGEMENT AND 
SURPLUS PROPERTY DISPOSAL PRACTICES 


FRIDAY, NOVEMBER 6, 1953 


House or RepreseNnvratives, 
Miuirary OpPerATIONS SUBCOMMITTEE OF THI 
COMMITTEE ON GOVERNMENT OPERATIONS, 
United States Naval Advanced Base Supply De pot, 
Port Hueneme, Calif. 

The subcommittee met at 10 a. m., at the United States * os Ad- 
vanced Base Supply Depot, at Port Hueneme, Calif., Hon. R. Walter 
Riehlman (chairman of the subcommittee) pre aia, 

Present: Hon. R. Walter Riehlman, chairman of the subcommittee, 
and Hon. Chet Holifield, member of the subcommittee. 

Also Present: Michael P. Balwan, staff director; Robert T. Morris, 
staff member; and Harold Lane, field secretary for Mr. Holifield. 

Present from the Department of Defense, Washington, D. C.: Hon. 
Charles S. Thomas, Assistant Secretary of Defense (Supply and 
Logistics) ; Col. W. Hightower Smith, Deputy Chief, Investigations 
Division, Directorate of Legislation and Liaison, Office of Secretary 
of the Air Force (Special Department of Defense representative ac- 
companying the subcommittee). 

Present from the United States Naval Advanced Base Supply 
Depot, ba im. Calif.: Capt. H. D. Wolleson, commanding 
officer; Capt. W. C. Church, commanding officer, Construction 

Sattalion Center; Chimie R. E. Van Liew, executive officer, 
Construction Battalion Center; Commander E. 8. Hobson, officer in 
charge, Construction Equipment Depot, Construction Battalion Cen- 
ter; Commander A. A. Pabst, officer in charge, Advanced Base Sup 
ply Depot, Construction Battalion Center; Commander W. M. Huey 
executive officer, Yards and Docks Supply Office, Construction Bat: 
talion Center; Lt. (jg) R. H. Stutheit, disposal officer ; and Charles A. 
Ploch, Procurement Division supervisor (senior civilian disposal 
officer). 

Present from the Bureau of Yards and Docks, Department of the 
Navy, Washington, D. C.: Norbert R. Fortier, Deputy Director, Ma- 
teriel Procurement and Control Division, Office of Assistant Chief 
for Business Management. 

Mr. Rren~man. The subcommittee will be in order. 

I understand that Captain Church is scheduled to explain the gen- 
eral mission of the depot. 

Would you proceed, please, Captain Church. 


(Notr.—-Asterisks denote deletions of classified security information. ) 
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STATEMENT OF CAPT. W. C. G. CHURCH, COMMANDING OFFICER, 
CONSTRUCTION BATTALION CENTER, UNITED STATES NAVAL 
ADVANCED BASE SUPPLY DEPOT, PORT HUENEME, CALIF. 


Captain Cuurcu. We would like to welcome you to the construction 
battalion center, and feel that we have an interesting day for you. 

I would like to emphasize that since the news of your visit reached 
us on the arrival of Mr. Fortier yesterday from W ashington, we have 
tried to assemble as much of the data that you need as : possible. If 
this data is not complete we would be very happy to prepare detailed 
memorandums and forward them to you if desired. 

I would like for a moment to cover the mission of this center, the 
general picture of what we have here at Hueneme, and I will ask the 
various officers interested in supply and surplus stocks to assist me. 

The mission of the advanced base depot—it is a command for the 
administration and coordination of the components concerned with 
the training of advanced base personnel and the assembly of personnel 
and material for advanced bases. 

The mission of the construction battalion center, which is the senior 
command under the advanced base depot, is to support the advanced 
base depot and to exercise military command and coordination control 
over activities assigned to the center, in order to provide adequate 
facilities for the discharge of the advanced base mobilization 
responsibilities of the Bureau as assigned by the Chief of Naval 
Operations. 

Broken down into words of one syllable, it means that the com- 
mander, advanced base depot, has overall military command and is 
responsible here for the job the rest of us do, and is the senior repre- 
sentative of the commandant in the area. 

Under him we have the CBC, which is my command. Construction 
battalion centers are not merely storage depots for material. They 
are set up to support the group VIII Navy ratings. They are a rather 
unique organization in ae Navy, since there are only 3 of them in be- 
ing: 1 here at Hueneme, 1 at Gulfport, Miss., and 1 at Datinville. R. I. 

The one here at Hueneme is the only fully manned, fully staffed, and 
fully organized one of the lot. In fact, we have 1 or 2 activities 
over and above what would be our normal mission. We do here all 
the training of all enlisted personnel and Civil Engineer Corps officers 
in their various responsibilities. 

We have an area which comprises some 1,700 acres inside the fence, 
and a plant account value of $44 million. That is actually a false fig- 
ure, because it is the cost of the original construction, most of which is 
temporary and makeshift construction. The recovery value would be 
consider: ably less than that figure. As you will note later, on our tour, 
our buildings are not modern or particularly convenient or good for 
the storage purposes for which we have had to utilize them. * * *, 
Our appropriation and allotment is $13 million a year for support 
activities. 

We do not have any particular problems, other than a major reor- 
ganization which is scheduled to take place within the next several 
months. I will not go into detail concerning this reorganization, 
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since it won't particularly affect the problem you have at hand. In 
passing, we feel that as a result of the reorganization we will save 
ut least 5 to 10 percent in maintenance costs and probably more than 
that in reduction of personnel ceiling. 

Mr. RrentMan. What reorganization is that? 

Captain Cuurcu. At the moment, there are eight separate com 
ponent commands within my command. 

There is the construction battalion base unit, which is composed 
of 2 officers and 10 enlisted men, which is a small receiving unit. 

We have the Naval School for Civil Engineer Corps Officers, which 
has at all times about 150 officers under training. 

Mr. Batwan. That is here? 

Captain Crurcn. Yes. That is part of the center. They train 
the men from OCS at Newport and have some Reserve training and 
advanced retraining of individuals. 

We have United States Naval Schools, Construction, which is en 
listed tr aining of the construction men of the N; avy. We train be 


tween 500 and 800 men in support of the requirements of both the 
Pacifie and Atlantic Fleets. 

This is the only CBC that is fully manned and organized. * 

Mr. Rientman. Would you have schools at Davisville and 
Tee 

Captain Cuurcnu. * * * Davisville and Gulfport are not actu 
ally operating as full construction-battalion centers. 

We have the only Engineering Research and Evaluation Laboratory 
which is involved with the advanced work in research on our equip 
ment. I like to consider it application work and testing of materials 
und buildings developed by engineers throughout the country. 

Mr. Hortrrecp. How do you coordinate this research work with 
that done by the Corps of Engineers of the Army ? 

Mr. Forrrer. They do that at the Bureau level. The Army is 
doing most of theirs at Fort Belvoir. In the Bureau of Yards and 
Docks they have an Assistant Chief, Plans and Research, who coor 
dinates what we and the Army are doing, so there is very little 
duplication. 

Mr. Hourrrenp. Do you have any people there at Belvoir? 

Captain Cuurcu. No, we don’t. There is one CEC officer, but he 
is under the Bureau of Yards and Docks, and unless there has been a 
cutback in personnel he is still there. Actually Belvoir is so close to 
Washington it is not too difficult to maintain liaison, 

With reference to the reoganization that I mentioned earlier, all 
of these units are being kept | pointing to components on the chart 

We have four other units here w hic h are being absorbed. 

The operational training unit didn’t develop too well. For re 
grouping and retaining it was felt necessary to have a group here to 
retrain the men. However. we found it is easier to do this ourselve 
so that unit is being incorporated within the center. 

The CED and the ABSD are the two activities which control ow 
material and our stock. Commander Pabst and Commander Hobsor 
are the gentlemen in command of these components. The actual 
accounting, keeping of records, of course, is a supply function and is 
accomplished in the supply depot. The exercising of the equipment 
and the technical control is held in the CED. It is those two con 
ponents that are primarily involved in the reorganization. They ar 
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going to be reduced from separate activities and made departments 
of the CBC. The savings will accrue mostly in overhead and inte- 
gration of reports so there will be considerably less duplication. 

We have another activity called the Yards and Docks supply office, 
which is the supply demand control point for all Yards and Docks 
material, with the exception of mobilization reserves. What we have 
here is mostly mobilization reserve and they do not control that. 
They are in control of our excesses that are in the reserves that 
shouldn’t be there, a result of rollback of material in the Pacific. A 
great deal of material was returned, of very high potential value— 
primarily I am speaking of spare parts. There is still an excess in 
the neighborhood of $17 million estimated in the spare parts system. 
The Yards and Docks supply office controls those. They are the only 
supply demand control point here, and are under management control 
of Bureau of Supplies and Accounts and they report to the com- 
manding officer, CBC, mainly because of their geographic location on 
this base. 

Mr. Tuomas. How many supply demand control points are there? 

Commander Huey. I believe there are 13. 

Mr. Tuomas. Are your stock levels set here? 

Commander Hury. Except for the mobilization reserves, and that 
is not handled by this supply demand control point. 

Captain Cuurcu. That control is in the Bureau. We have mini- 
mum levels set by the Bureau. 

Mr. Tuomas. Why dothey splitup? I don’t see how they can oper- 
ate that way. 

Captain Cuurcn. That is a matter of planning at the higher levels. 

Mr. Tuomas. The breakup between the control of reserve and oper- 
ating stocks, is that true at the ships parts control service? 

Commander Huey. There is a separateness between the reserve 
stocks and the operating stocks. 

Captain Cuurcu. This is a newer control point, and there is no 
question that with more experience and more time behind us better 
liaison can be accomplished. I don’t see how they could take com- 
plete control. 

Mr. Tuomas. Your current issue of this type of material is at 
Oakland ¢ 

Captain Cuurcn. Yes, sir, 

Mr. Tuomas (to the committee). I think you will find that there is 
: coordination at the Bureau level. They are separate operations, 
but they are coordinated. 

C acamelian Hurry. We use our operating stock. There is a definite 
control of both stocks. When we need it for reserve stock we use that 
particular material. 

Captain Cuurcu. One more point—that is the amount we have here. 
[ think we would say here at Hueneme that we have a minimum level 
but our retention level needs clarification. 

From our own local viewpoint here of what we can do ay 
and effectively, we would say that Hueneme tats ay is probably 2 
percent on the average overstocked, but that is against our local bie- 
ture only, not against the overall broad iorsarioaneit of Defense pic- 
bare, or the Department of the Navy picture. We don’t know what 
these are. i 
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Because of the cost of transporting the type of equipment we have 
it doesn’t pay to on a lot of that equipment to Davisville just to keep 
their minimum level and ours in balance. They would rather leave it 
here, even though we are over. 

Mr. Rreutman. The establishment of this retention level—take into 
consideration this 25 percent over here and 25 percent under at an- 
other base and they will balance off? The stock would be kept at 
that level, and in case of emergency it would be drawn from here to 
wherever it would be needed ? 

Captain Cuurcu. They have tried to avoid much transfer of 
material, 

Mr. Forrrer. To redistribute the stock would require movement 
of approximately 25 shiploads out of Hueneme. This is considered 
uneconomical and inadvisable at this time, in view of the possibility 
of modifications to the mobilization program. 

The reason for having a large percentage of our mobilization re- 
serve here is that after the war this was the only activity we had, 
and in building a mobilization reserve all material was stored at this 
activity. Under the present procurement program, the bulk of the 
new procurement is being delivered to east-coast activities. 

Mr. Rreutman. Would there be a duplication of the same stocks 
you have here? 

Captain Cuurcn. It is the same equipment, but no duplication on 
needs. 

Mr. Rieuiman. If you have 25-percent excess here, and you are 
7 ing on the east coast to build their minimum up —— 

Captain Cuurcu. They are buying against an overall requirement. 

Mr. Batwan. Do you plan to explain more about those two com- 
ponents, CED and ABSD, later on this afternoon ? 

Captain Cuurcu. Oh, yes. This morning I felt we would have 
only a quick briefing. 

To explain the part the Yards and Docks supply office plays in the 
program here, Commander Huey will be our next speaker. 


STATEMENT OF COMDR. W. M. HUEY, EXECUTIVE OFFICER, YARDS 
AND DOCKS SUPPLY OFFICE, CONSTRUCTION BATTALION CENTER, 
UNITED STATES NAVAL ADVANCED BASE SUPPLY DEPOT, PORT 
HUENEME, CALIF. 


Commander Huey. I represent Commander Lyle, who is the Yards 
and Docks supply oflicer, and is presently on the east coast. 

I would like to expl: ain briefly what the Yards and Docks sup ply 
office does and how it fits into the organization of the Construction 
Battalion Center 

As Captain C hurch has said, we are a tenant activity at the Con- 
struction Battalion Center. Upon establishment of Yards and Docks 
supply oflice in 194i, circumstances dictated the use of the buildings 
and facilities here, and lack of funds for moving have kept us on th 
base since that time. We occupy five buildings on this base. * * 

For purpos es of military command we report to the commanding 

, CBC, who in turn reports to Captain Wolleson, commander, 
Na avi al Adv: ariced Base Depot, and through him, to the commandant, 
Eleventh Naval District. 
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We report to the Bureau of Supplies and Accounts for management 
control of our operation—that is, BuSandA sets up the supply pro- 
cedures under which we operate. 

We report to the Bureau of Yards and Decks for technical control. 
They advise us on the technical aspects of the kind of material for 
which we are responsible. 

In 1947, Secretary of the Navy Forrestal approved the ee of 
the Navy sup ply system in which the various categories of Navy 
material were to be assigned to about a dozen central inventory control 
oflices—known as supply-demand control points. The Yards and 
Docks supply office is one of these supply-demand control points and 
acts as the central inventory manager for the following categories of 
material: 

|. Repair-parts support for in-use equipment, such as automotive, 
construction and materials-handling equipment, and certain station 
and utility equipment of a type maintained by public-works officers. 

2. In addition, we are respons sible for the support of advanced base 
functional components which are established by the Chief of Naval 
Operations. We are responsible to BuDocks for maintaining the 
repair parts for the equipment in the specific mobilization reserves. 
We maintain our stocks at NSD, Spokane, Wash., and NSD, Mechan- 
icsburg, Pa 

In addition we are responsible for the direct shipment of parts re 
quired as the advanced base functional components are moved. We 
are also responsible for maintaining stocks of material required in 
these components, such as parts for pontoon barges and other items 
based on requirements established by BuDocks. 

3. Yards and Docks supply office is also responsible for maintaining 
the repair parts to support the Navy’s floating drydocks. * * *, 

1. Yards and Docks supply office also has a purchasing organization 
which is responsible for purchasing the repair parts which are carried 
in the Yards and Docks supply system, for purchasing certain items 
for advance- a functional components and for purchasing floating 
drydock parts. Yardsand Docks supply office also acts as the purchase 
office for BuDocks, since that Bureau does not have a pure hasing ac- 
tivity in Washington. As such we are the purchase activity for cer- 
tain BuDocks type equipment. 

In additien, Yards and Docks supply office acts as the single service 
purchase activity for BuDocks and the Navy Department. Certain 
items required by the Department of Defense are assigned for purchase 
to the Navy Department, and in turn to BuDocks, who further assigns 
the actual purchasing responsibility to Yards and Docks supply office. 
Some of the items for which we exercise single service purchase re- 
sponsibility are prefabricated buildings, w heeled tractors, sheet piling, 
and certain road building and maintenance equipment. For these 
items we make the purchases for all of the services. Under the single- 
service purchase assignment program the Army, for example, buys 
certain types of equipment for the Navy, and vice versa 

5. Yards and Docks supply office has certain respons sibilities under 
the Navy and Federal cataloging programs. We catalog the repair 
parts and items which we provide for advanced base functional com- 
ponents. We also catalog BuDocks controlled items and we serve 
as the BuDocks’ agent in the Federal catalog program. 





SURVEY OF MILITARY SUPPLY MANAGEMENT 629 


That briefly outlines the functions and the area of responsibility of 
the Yards and Docks supply office within the Navy supply system. 

The organiz: ition through which the Yards and Dock’s supply office 
serves the Navy is called the Yards and Docks supply system. It con 
sists of 15 distributive activities located at various naval sup ply a 
tivities around the country. For example, a small unit which 
exercises inventory control of Yards and Docks supply system type 
material is located at NSD, San Diego, and several other supply de 
pots in various parts of the country. At NAS, Norfolk; NSC, Oak 
land; and NSC, Pearl Harbor, a major distributive activity for Yards 
and Docks supply system type material is located at the respective 
Yards and Docks supply depots at these activities. In addition, there 
are two mobili ization reserve stock pol nts, one at NSD. Spokane, and 
the other at NSD, Mechanicsburg. 

There are three advanced base supply depots, one eacl at Hueneme. 
Gulfport, and Davisville, which are responsible for the stocking of 
certain material required for advanced base functional components 
and for stocking repair parts for floating dry docks. In addition, we 
have small reserve stocks of material at NSD, Scotia. a. §. 

Mr. Batwan. We had this stratification and fractionation program 
explained to us at Mechanicsburg, but would you explain it for Mi 
Holifield’s benefit, since he was not present at this explanation / 

Comander Hury. The Bureau of Supplies and Acounts is trying to 
do a better job in managing the inventory within the NSS. The two 
init ial phases oft this improved management program are stratification 
and fractionation. 

Stratification consists of taking the entire stock of material used 

particular supply system and breaking it down between operating 
stocks, mobilization stocks, and special stocks. This process of deter 
mining the quantity of stocks required in these categories leads to 
determination of quantities of excess stocks in a particular supply 
system. 

Mr. Bauwan. Is the economic reserve stock included in your special 
stocks? 

Commander Huey. No, it will probably be established as a separate 
stratum to be established after further progress is made in our dis 
posal program. 

The fractionation program is based on separating the total stocks 
of material under the control of a particular supply demand con 
trol point based upon such criteria as value, rate of issue, and othet 
factors. The purpose of the fractionation program is to segregate 
your stocks in such a way that inventory management can be im 
proved. For example, items may be identified as being fast-moving, 
slow-moving, insurance-type items, and so forth. <A greater degree of 
central control would be exercised in fast-moving items and insurance 
type items. Less rigid control would be exercised over less costly and 
slow-moving items. 

* * * ok * * * 
Mr. Txomas. What is the total] excess in all three of the centers? 
Commander Hvury. I don’t have a total figure for these excesses. 
The $66 million is the total excess in the entire Yards and Docks 

supply system, at all the various activities which carry this type of 
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material (repair parts only). This total includes all such material 
at the various Yards and Docks supply system distributive activities 
which is considered to be excess. 

Mr. Batwan. Is there any determination of mobilization reserve ex- 
cess for which the Bureau of Yards and Docks is responsible ? 

Mr. Forrrer. What Commander Huey is referring to is repair parts 
only and is not to be confused with the mobilization reserve of C, Y, 
or G items. 

Mr. Tromas (to the committee). That is one of the worst problems, 
the spare parts program. 

Commander Hurry. During the war the various bureaus of the Navy 
Department were granted operating funds, and many of them dupli- 

cated their stocks as a result of each bureau’s desire to be sure it had 
enous material on hand. It resulted in the purchase of too many 
repair parts. 

Late in the war it became obvious that a centralized control of each 
category of material should be established. 

Those two reasons, and others, caused the adoption of the Navy 
supply system concept. We have gradually, since 1947, identified 
these inventories of bureau-purchased materials and have further 
added to our stocks from the overseas rollback of material which oc- 
cured after World War IT. 

Mr. Batwan. Have we discovered all the material which we have ? 
Are there still stocks unaccounted for? 

Commander Hury. The great bulk of material within the Navy is 
now controlled actively by some bureau or supply-demand contro] 
point. 

Getting back to the $66 million worth of excess material, $1414 mil- 
lion worth has been authorized for dis posal to date. Presently we have 
declared excess to the Navy’s needs and are circularizing among other 
Government activities some $1314 million worth of excess material. 

We have, then, about $5114 million worth of excess material yet to 
be authorized for disposal. By the end of December 1953 we expect 
to authorize for dispesal about $40 million worth of this balance. By 
the end of June 1954 we expect to authorize for disposal the remain- 
ing amount of excess material, valued at about $1114 million. That 
is, by next June 30, we expect to have authorized disposal of the entire 
$5114 million worth remaining. 

Mr. Horirtevy. How long w ill it take your disposal officers to handle 
this? Are they keeping up? 

Commander Hury. I am not familiar with how long it will take for 
each local activity to complete its part of the disposal program. 
These activities will have to maintain a suitable force to complete the 
program. 

Our technical responsibility for the material ceases once we have 
authorized the local activity to dispose of its excess material. 

Mr. Howtrrerp. Who has central authority over the disposal 
officers? 

Mr. Batwan. The Bureau of Supplies and Accounts in Washing- 
ton, Commander Barnett’s office, the Surplus Materials Division. 

Commander Hury. We have a special disposal procedure which was 
authorized for us because of the nature of our material, by the Gen- 
eral Services Administration, by the Office of Naval Material, and the 
Bureau of Supplies and Accounts. We feel confident that by June 30, 
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1954, we will authorize for disposal all of the $66 million worth of 
material which is deemed to be excess to the Yards and Docks supply 
system. 

Mr. Batwan. What is this special dispensation 

oY ommander Hury. We receive information from Navy activities 

hich permits us to determine the material excess to Navy require- 
ments. ‘This information is received on quarterly stock status reports 
from reporting activities and on form 120’s from nonreporting 
activities. 

We direct local disposal of items under $100 without further 
SK reening. 

Based on predetermined interest of other Government agencies, we 
make a direct tailored circularization of items over $100 without going 
through Washington level. 

Mr. Batwan. Everything over $100. 

Commander Hurry. Yes. They have 40 days in which to request 
material from our lists. But if they have not done so in that 40 days, 
we direct the local activities holding the material to dispose of 
excess, 

Chis method was established a year ago and is being followed 
the present time. 

Mr. Batwan. I don’t understand. Is this special authorization 
that you have—are you cutting out the Surplus Materiels Division 
for national scree ning? 

Commander Hury. Yes: on the basis of a prior determination of 
the activities which are interested in a particular category of material 
which we control, we circularize lists of such material only to those 
activities. 

Mr. Batwan. The PQ plan eliminates a “ of work there. That 
process is presently authorized, under date of July 24, 1953. 

But this procedure you are talking about is even more streamlined 
than the PQ plan. 

Commander Hury. Yes, it was authorized in December 1952 by 
special permission of the Navy Department. 

Mr. Batwan. How longa negotiation was this ? 

Commander Huvry. It took us several months to work it out. It 
has helped us to expedite the screening of the material. 

Mr. Batwan. You have been talking primarily of the inventory 
analysis of the material over which the yards and docks supply office 
supply demand control point exercises control. Has this inventory 
analysis stratification program been applied at all to the mobilization 
reserve program, and when we see this equipment can you identify the 
type of equipment which is mobilization reserve, and the equipment 
which has been declared to be excess ? 

Commander Huey. Yes, sir. Commander Pabst can identify such 
material. 

Our activity does not handle any material physically. We are 
simp "y a paper mill. The actual handling is done by the field activi- 
ties, such as the advanced base supply de spot here at Hueneme. 

Mr. T Homas. The stratification 1s being done all through the Navy. 
You could not operate all stocks if you do not know what they are. 
It wor ld be impossib le to do it properly. The Ni avy has bee wn very 
aggressive in that line, and it’s going to be done in the other services. 

Commander Hury. This program and the principles under which 
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it operates are the same as that being used by the aviation supply, 
but they are dealing with different types of material. The techniques 
are the same but the material is different. 

Mr. Rrenuman. One thing of interest to me is the arrangement 
which you have with the General Services Administration in screening 
the surplus parts, which certainly must have cut out a lot of red tape 
and paperwork. Has that enabled you to speed up the disposal of 
that property / 

Commander Hury. Yes. 

Mr. Rreutman. What would happen if that nonreportable figure 
were raised to $300. 

Commander Hvury. That would greatly increase the volume of 
material authorized for direct local disposal. The $100 limit seems 
to be a good operating level. When you get into items valued at $300, 
you get into a large percentage of our total stock. 

Mr. Batwan. That would amount to almost complete decentraliza- 
tion. 

Mr. Tuomas. I doubtif GSA would agree to it. 

Commander Hury. GSA furnishes us with a list of activities, but 
they are not processing any of the lists of materials. 

Mr. Horirretp. You spoke of cataloging. Can you tell us what you 
have actually done in that line? 

Commander Hury. We are assigned certain categories of materials 
to completely identify, and we have been engaged in that program for 
the last year. We take the descriptions of material which we have 
been assigned to catalog to meetings with representatives of other 
services, and we decide whether the description is a good one or not, 
and then it is prepared in a final form. 

Mr. Hottrietp. How many people do you have working in your cat- 
aloging program ? 

Commander Hvury. One hundred and forty-four people—about half 
working on the Federal catalog program and the other half on the 
Navy catalog program, which contributes to the Federal program and 
will be absorbed in the Federal cataloging program. 

Mr. Truromas. How many of vour items have the Federal numbers on 
them ? 

Commander Hvry. About 30,000 or 35,000 of our items. 

Mr. Barwan. How many items do you have? 

Commander Hury. There are about 125,000 items in the Yards and 
Docks supply system under the improved inventory management 
program. We expect to reduce that number to about 80,000 items. 

Under our stratification fractionation program we are going to re- 
duce the scope of centralized control to about 15,000 to 20,000 items. 
The balance will be purchased locally as required by the using 
activity. 

Mr. Batwan. How long have you been working on the Federal 
cataloging program ? ; 

Commander Hury. Under the new line of attack, for about a year, 
and it will be 1955 before we complete our program. 

One of the great problems we have is that we are attempting to 
identify spare parts that have different numbers but which are the 
some parts as made by one manufacturer but sold to a number of 
different companies. We use manufacturers part numbers in Yards 
and Docks supply office, but we have difficulty in identifying different 
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manufacturers’ parts, as actually 1 part manufactured by 1 company 
but may be used by a number of other companies, each of which 
issigns its own part number. 

Mr. Barwan. How will you solve that ? 

Commander Hurry. We lave a contract for some of this work with 
the H. L. Yoh Co., the contract calling for identification of some 
16,000 items of that type. It is often difficult to determine the origi 

al manufacturer of the particular part, but gradually by experience 
and education we are obtaining this information. 

Mr. Rreuutman. Is there any possibility of going to the manufac- 
turer’ Isn’t it best to go to them and find out the different numbers / 

Commander Hury. As soon as we can identify the items as being 
that of a particular manufacturer, we 20 directly to the manufacturer 
for required information. 

Mr. Tiromas. ‘That manufacturer might sell a particular part to a 
lot of different accounts but doesn’t assign a number to the part. 

Commander Hury. From some manufacturers we have obtained 
what the yc all their parts identification cards which they sell only to 
their own parts dealers. 

It’s an educational program we are going through. We have ap 
pealed to the manufacturer from the point of patriotism and business 
interest and we have obtained some very good results during the last 
vear, 

Mr. Rrenuman. Of the $66 million of excess items over which you 
have control, is that all located at Hueneme? 

Commander Hury. No, sir; only part of it is located at Hueneme. 
A part of the excess which is here will become part of our reserve re 
quirements after thee xcess Is disposed of. 

Mr. Rreui_Man. What is your economic reserve? 

Commander Hury. Items which, within a given period of time, can 
be more economically warehoused and retained than it would cost 
to buy new items. 

Mr. RreuiMan. What might be one such item ? 

Commander Hvury. It could be almost any item of automotive-re- 
pair parts. 

Captain Cuurcu (introducing Mr. Fortier). Mr. Fortier is from 
the Bureau of Yards and Docks in Washington, D. C. and will explain 
to vou briefly their interest in our program. 


STATEMENT OF NORBERT R. FORTIER, DEPUTY DIRECTOR, MATE- 
RIEL PROCUREMENT AND CONTROL DIVISION, OFFICE OF ASSIST- 
ANT CHIEF FOR BUSINESS MANAGEMENT, BUREAU OF YARDS 
AND DOCKS, DEPARTMENT OF THE NAVY, WASHINGTON, D. C. 


Mr. Fortrer. I would like to spend just a few minutes to explain 
what this material is, why it is here, and how we arrive at the 
quantities, 

You are all familiar with the war plans compiled by the Joint 
Chiefs of Sti “a and the fact that the Chief of Naval Operations 
implements the Navy portion of this plan. The Navy’s basic logistic 
plan compiled by the Chief of Naval Operations is then forw: arded 
to the various bureaus with instructions for budgeting and stock- 
piling. * * *. We receive this program in the form of functional 
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components, phased by months, and are required to break these down 
into individual line items required to perform our mission. 

Mr. Hotrrietp. What is a functional component ? 

Mr. Fortier. A functional component is the material and personnel 
required to perform a specific function for an overseas base. 

Mr. Howtrrep. What kind of functional components are included 
inthe program? Giveanexample. 

Mr. Forrter. Yes; an example is the camp component, designated 
N1A; it includes everything required to feed and house 250 men in 
tents. It has its own water-supply system, and the necessary electrical 
generators required, the steam generators required for the galley, 
necessary refrigeration, etc. 

Another typical component is the P1, which is a complete naval- 
construction battalion. It contains all the equipment and supplies 
required by a construction battalion of roughly 1,000 men. 

The various bureaus of the Navy contribute to these functional 
components. For example, the Bureau of Personnel contributes the 
necessary personnel; the Bureau of Supplies and Accounts contributes 
the supplies, including food, fuel, housekeeping material. The Bureau 
of Yards and Docks contributes all housing, transportation, construc- 
tion, and utilities equipment. 

Mr. Howirrecp. How many of these P1 components will you have? 

* * * * * * * 


Mr. Houtrretp. How many complete units do you now have? 
* * * * * * * 


Mr. Hotirretp. You do not have stock for your complete require- 


ments? 

Mr. Forrrer. * * *. Inthe Bureau of Yards and Docks stock we 
have three types of equipment and material: @) C items, which are 
major items, such as cranes, trucks, tractors, et cetera, and oo 
approximately 80 percent of the total BuDocks dollar contribution. 
2) Y items, which are under the inventory control of Yards and Docks 
Supply Office. These are minor type items required for completing 
component assemblies. These represent approximately 10 percent of 
the dollar value. @) G items, which are general stores items and are 
under the inventory control of GSSO, represent roughly 10 percent of 
the dollar value. 

The industrial capacity study mentioned above is being conducted 
by this Bureau on the C items only. 

Mr. Morris. What is an acorn? 

Mr. Fortier. An acorn is a group of components required to build 
a complete naval air base and includes all facilities, including air 
strip, housing and personnel to support one aircraft squadron. ‘These 
units were in use during the last war and were continued as a matter of 
planning immediately after the war. 

The Fact that cubs and acorns were used for planning purposes 
and were not included as such in the logistic plans was rather 
hard to explain, and resulted in some confusion during budget 
hearings. * * *, 

Mr. Batwan. Can you give us for the record the program, how 
many functional components are you planning for? 

Mr. Fortier. * * *. The program is quite complex and I would 
be happy to meet with you in Washington and give you all the details. 
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Mr. Riren_man. I think it is a little too complex for us to follow 
through today. 

Captain CHurcw. * * *. 

Mr. Fortier. I would suggest that we postpone further discussion, 
and that I not try to explain it to you until such time as we can meet 
in Washington. _I will be happy to come to your office at any time. 

Mr. Batwan. Why is your stock here in excess to your requirement ? 

Mr. Fortier. When the mobilization reserve program was started, 
this was the only activity we had. Approximately $80 million of the 
mobilization stocks today consist of war-ending materials. This in- 
cludes equipment and material that remained in the depot at the close 
of the war and equipment that has been rolled back from the Pacific, 
rehabilitated and placed in stock. We budgeted no money for the 
mobilization reserve from the close of World War II until the start 
of the Korean war, and attempted to build up stocks from equipment 
and material available. 

When the construction battalion center at Davisville was reactivated 
we transferred their initial stock from Port Hueneme. When Gulf 
port was reactivated we transferred their initial stock also from here. 

Modifications and increases to the mobilization reserve program 
resulted in item deficiencies at Davisville and Gulfport. To transfer 
and redistribute the Hueneme excesses to fill the Davisville and Gulf- 
port deficiencies would require the movement of approximately 25 
shiploads. ‘This, as we stated before, is not considered economic in 
view of the fact that future modifications may result in greater 
requirements of the Pacific area, and stock would have to be returned 
to the west coast. 

The Bureau is currently screening the Hueneme excesses to deter- 
mine exactly what is excess to the total Bureau requirement. We will 
then establish retention levels at this activity, and authorize the dis 
posal of any item which is in excess to the total Bureau requirement. 

Mr. Batwan. How much do you think these excesses will amount 
to? 

Mr. Fortier. It is estimated that we will generate approximately 
$10 million of excess in this program. 

Mr. Houtrrevp. How do you handle storage of items such as rubber 
tires? Do you continuously draw from older stock? 

Mr. Fortier. We do not maintain a stock of rubber tires. We have 
only the tires that were originally on vehicles. Those tires are over- 
age, and when the equipment is ordered shipped, we draw tires from 
the supply system and replace the overage tires. 

Mr. Hoxtrrecp. Your ability to replenish industrially from Los 
Angeles rubber plants is very good. You could get quick action. 

Mr. Forrter. Tires is an item that is under the control of YDSO. 
They have made studies and have advised us that we can make de- 
mands on the supply system. 

Mr. Houtrrecy. Are you using tires of standard make? 

Mr. Forrter. The majority of our tires are standard make. 

Commander Hury. We have been working with the Bureau of 
Yards and Docks and the Army engineers to standardize the item of 
tires which we carry. We prefer natur ally to reduce all tires to stand- 
ard sizes as rapidly as we can. 

Mr. Rreutman. Are you following through on other items to 
standardize ? 
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Mr. Forrier. We are attempting to convert to commercial items 
wherever possible and as quickly as possible. We are studying all of 
our semimilitary items to determine the commercial substitutes. 

Mr. Rreximan. Do you find opposition from industry in that? 

Mr. Forrrer. To date we have had full cooperation from industry. 
However, we have run into a little difficulty in attempting to convert 
from military vehicles to commercial vehicles. At the present time 
we can purchase tactical vehicles but we cannot purchase commercial 
vehicles because of the current freeze on procurement of that type 
equipment. 

Mr. Rirutman. To what extent are the people who are in the design 
section directed to, wherever possible, use standard equipment rather 
than devise and design types ¢ 

Mr. Forrimr. At the present time, many of our semimilitary items 
are being redesigned. The BuDocks doesn’t require many strictly 
military items. Most of our equipments are commercial. We have a 
few strictly military items, such as pontoon cells, but they are rela- 
tively few. 

Mr. THomas. I would say, speaking from the policy of the Bureau 
of Yards and Docks, that they would prefer to use commercial. 

Mr. Bauwan. You had a badly overstocked condition in lumber. 
Has that been absorbed ? 

Mr. Forrier. We are not overstocked in accordance with our pro- 
gram requirements. However, we were overstocked at this activity 
but were understocked at the other activities. 

One of the contributing factors to that was in the initial stocking of 
Gulfport. We did not think it economical to ship lumber from Hue- 


neme to Gulfport, which is in the center of a lumber producing coun- 
try. 

Mr. Batwan. Are you still overstocked here? And are you selling 
so that you can supply Gulfport ¢ 

Mr. Forrrer. The lumber stocks have been turned over to the GSSO 
for inventory control, and they have issued approximately 514 mil- 


/ 
lion board-feet into the Navy supply system. 

We have also made the lumber stocks available to the Army Corps 
of Engineers in an attempt to reduce the current Hueneme stock to 
approximately 5 million feet. 

Mr. Batwan. How much do you have here now ? 

Captain Cuurcu. We had originally about 13 million board-feet. 

Mr. Batwan. How much do you have now? 

Mr. Forrrer. I think we have under 10 million feet. 

Captain Cuurcu. Whatever we have, I would still say it is too 
much, 

Mr. Bauwan. If the Army engineers take that lumber off your 
hands, how is the bookkeeping arranged. Do they pay for it? 

Mr. Forrrer. It is with a transfer of funds into the Navy supply 
system so that the funds will be available to restock our lumber re- 
quirements. 

Mr. Batwan. If you are going from 13 million down to 5, what 
would happen to those funds? 

Mr. Forrrer. At Gulfport we have none and we would build up to 5. 

Mr. Bauwan. You could sell the lumber from here and use the 
money to buy lumber at Gulfport. 
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Mr. Forrrer. Yes; that is the general idea for rotating the lumber 
stocks. 

Mr. Rrenuman. Are you rotating other items like that? 

Mr. Fortier. Yes, we are attempting to rotate, insofar as possible, 
all types of material and equipment. This material and equipment is 
not in the Navy stock account, but is carried in APA as material 
bought and paid for for a specific program. When we receive requisi- 
tions for items carried in stock, instead of going to the open market we 
issue from stock, charging the allotment cited on the requisition. The 
money is then transferred back to the BuDocks and we use this money 
to replace the item issued from stock. 

Mr. Rrentman. How much stock do you rotate in this manner? 

Mr. Forrrer. We are currently rotating approximately $8 million 
per year. 

Mr. Rretman. What are the total reserve stocks in your three 
activities ¢ 

Mr. Forrrer. We have approximately 18,000 to 20,000 line items. 

Mr. Barwan. What is the total program value ? 

Mr. Fonrm:. °° .*. 

Mr. Batwan. How much excess stock do you now have? 

Mr. Fortier. * * * 

Mr. Tuomas. You have $66 million in excess spare parts in Yards 
and Docks and also $67 million in excess material in reserve ¢ 

Mr. Fortier. No, sir. We have approximately $67 million excess in 
all 3 depots; $17 million of this are the repair parts which are in 
stock at this depot. In addition to the repair parts we have roughly 
$50 million worth of excess. 

Mr. Batwan. I would still like to get the figure you hold in reserve 
stock at the three centers. 

Mr..Koarma. * .* ° 

Mr. Batwan. What is proc ured and not delivered ¢ 

Mr. Fortier. Approximately $45 million. 

Mr. Batwan. That will put you up to your mobilization require- 
ment, on hand and ordered? You have an excess and ashortage. It is 
not balanced. 

Mr. Fortier. * * *. 

Mr. Batwan. Between your presentation and Commander Huey’s 
presentation we have more than $100 million excess within the Yards 
and Docks. 

Mr. Fortrtrer. CDR Huey indicated $66 million of excess parts 
through the entire Navy system. With the exception of the parts 
stored at. Hueneme, the Yards and Docks has approximately $50 mil- 
lion excess in 3 depots, Hueneme, Davisville and Gulfport, the great 
majority of it is here. 

Mr. Batwan. Will you identify your excesses here? 

Mr. Fortier. It is roughly $17 million spare parts, $15 million of Y 
and G type items, and $18 million major items of equipment. 

Mr. Tuomas. If you are going to talk about total excess, is it $66 
million instead of $50 million ? 

Mr. Forrter. $66 million at all 3 activities. 

Captain Cuurcn. Part of this 66 million, about 50 million of 
is here, including spare parts. 
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Mr. Tuomas. I don’t get that. My understanding is that you have 
in your system $66 million, of which 17 are spare parts. Is that $17 
million at all 3 centers. 

Mr. Forrter. No, just here. At Davisville and Gulfport we will 
generate very little excess. Of the $67 million worth of excess in the 
yards and docks mobilization reserve, approximately $50 million is 
here, the other 17 million is at Davisville and at Gulfport. 

Mr. Tuomas. What part of that is spare parts? 

Mr. Fortter. $17 million. 

Mr. Rreu_man. At an Air Force activity we saw some refrigerators 
and stoves which are probably going to be declared excess and put 
on form 120s and circularized to the other services. Would it be 
economically wise to take into your inventory here that type of 
equipment ? 

Mr. Fortter. If it is new equipment of the type of which we have 
a deficiency and is being excessed at no cost, we would pick it up. 

Mr. Batwan. What do you mean, “at no cost.” 

Mr. Fortier. We wouldn’t have any money to pay for it. 

Mr. Horirretp. We are going to let the Air Force sell it as excess 
to their requirement. 

Mr. Rireuiman. That is true, but equipment that is excessed to 
their requirements will be reported on 120s and will be circularized 
through the different services. If you saw that there were items 
which you might use, would you feel it economically wise to pick it 
up into your inventory ¢ 

Mr. Forrrer. Any item that did not entail repair and maintenance 
cost; yes. 

Mr. Bauwan. Have you any example where you have picked up 
any of that equipment? 

Mr. Fortier. Yes; prior to taking purchase action we check with 
the Army and they advise use of any excess. For example, we have 
received some vehicles from the Army and a few tractors. The Army 
has received items from us on the same basis. 

We look at all 120s that come through for screening. However, 
I must admit we are very critical because most of the items are in 
rather poor condition. If it is in poor condition and requires exten- 
sives repairs, we don’t pick it up. 

Captain Cuurcu. In the short time that I have been here in the 
maintenance and retention of any of these things, it appears that 
the nearer we are to the raw material the easier it is to store and 
maintain. It is much easier and more economical to maintain such 
items as steel sheet piling than manufactured finished products. We 
ure fortunate in yards and docks that the rate of obsolescence is not 
great. 

A tractor 6 years old may not be the high-speed type as used today, 
but can still do the type of work it was designed for. 

Mr. Tuomas. What do you figure your maintenance costs ? 

Commander Horson. Approximately 96,000 items are in storage 
here for which the construction equipment depot has maintenance 
responsibility. Not all these items require periodic exercising. The 
items we regularly exercise amount to 16,000 out of the 96,000. Auto- 
motive equipment is regularly exercised every 60 days and construc- 
tion equipment every 45 days. 
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Normally, we spend approximately one-half million dollars a year. 
Total value of these items is about $85 million. So our maintenance 
cost is less than 1 percent. 

Captain Cuurcn. I would say it is between one-half and 1 percent. 

Mr. Tuomas. Those are for your larger items? 

Captain Cuurcn. Those are the larger items. 

Mr. Tuomas. You are speaking about trucks that you have to start 
up and run and operate? 

Mr. Hottrretp. Does the Army have the same type of maintenance 
program ¢ 

Commander Horson. I know the Army has a program, and I am 
sure the Air Force does. But unless you know exactly what is included 
in the maintenance figures it is misleading. I think in studying the 
cost of maintenance the figures should be broken down very precisely. 

Mr. Fortier. We are conducting studies of the Army’s type of pres- 
ervation and various other procedures utilized by industry. However, 
to date we have found that exercising is the most economical. 

Mr. Houirrevp. Are you using plastic tire covers ¢ 

Commander Hopson. No; we are using the preservative covering. 
We have tried and we may change over to that. At the present time 
we are using only a preservative spray. It is a rubberized product. 

Mr. Horirrevp. Didn’t you have some experience with some kind of 
preservative that was made in Los Angeles which you could not get 
accepte d at headquarters ¢ 

Commander Horson. We are using a product made by the Willard 
people 
Mr. HoiirieLp. That man came into my office once, and I inquired of 
the cataloging outfit, and they didn’t give him a specification on it 
which would allow him to sell exc ept on spot sales. 

Mr. Forrrer. Since that time you talked to him that has been 
changed, and it now is a general stores item. 

Mr. Rireuiman. Could he be talking about that liquid put into tires 
to make them puncture proof? 

Commander Horson, I was talking about something that goes on 
the outside of rubber. 

Mr. Hoxirtetp. The Army is using that quite extensively, and it is 
sprayed on the same as you would spray on paint. We feel we have 
had good experience. We haven’t been using it very long, but we 
feel that for the nominal cost involved we have been getting some 
benefit from it. Iam sure that it has been made a general stores item. 

(Captain Church introduced Commander Pabst, asking him to 
briefly cover mission of ABSD before lunch.) 


STATEMENT OF COMDR. A. A. PABST, OFFICER IN CHARGE, 
ADVANCED BASE SUPPLY DEPOT, CONSTRUCTION BATTALION 
CENTER, UNITED STATES NAVAL ADVANCED BASE SUPPLY 
DEPOT, PORT HUENEME, CALIF. 


Commander Passt. The United States naval advanced base supply 
depot, of which I am officer in charge, is an activity under manage- 
ment control of the Bureau of Supplies and Accounts and technieal 
control of the Bureau of Yards and Docks. 
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Its mission is as follows: It is responsible for the receipt, storage, 
preservation, issue, and shipment of BuDocks war reserve material ; 
the receipt, storage, preservation issue, and shipment of drydock re- 
pair parts as a repair-parts distribution point; it is responsible for 
the proper stock control, accounting for, and processing of documents 
attendant to the handling of the above category of material; it coordi- 
nates and effects transshipment of ocean cargo; it is an authorized 
selling activity, receiving, storing, and disposing of rollup and excess 
material; as a tidewater assembly point for functional components 
it coordinates and effects inboard and outboard movement of all air, 
ocean, barge, truck, rail freight, and cargo for the United States 
naval advanced base depot, Port Hueneme, with the exception of 
household effects. 

Mr. Rreniman. At this time, the subcommittee will adjourn for 
lunch, and we shall convene the hearing again at as close to 2 p. m. 
as possible. 

(Whereupon the subeommittee adjourned at 12:15 p.m.) 


AFTERNOON SESSION 


(The subcommittee convened at 2:15 p.m. to continue its hearing.) 

Mr. RrexwuMan. The subcommittee will be in order. Mr. Balwan, 
would you please proceed ¢ 

Mr. Batwan. Your name and experience for the record. 


STATEMENT OF CHARLES A. PLOCH, PROCUREMENT DIVISION 
SUPERVISOR (SENIOR CIVILIAN DISPOSAL OFFICER), UNITED 
STATES NAVAL ADVANCED BASE SUPPLY DEPOT, PORT HUENEME, 
CALIF. 


Mr. Procn. My name is Charles A. Ploch. 

My disposal experience dates back to the coming into the program 
here in 1942, in which I, through the war years, was connected with a 
certain amount of disposal work to the surplus reclamation. 

In 1946 I was transferred to the then known Reclamation and Sur- 
plus Division of the Navy. We were in the Civil Service program 
at that time, and that was the beginning of the War Assets pro- 
gram of which I was the supervisor, handling all incoming materials. 
Continental rollup or anything of a nature not to be included in 
stock came directly to reclamation, where it was identified, separated, 
reported on SP-1 awaiting disposal authority. As authority was 
granted and redistribution made, it became property of War Assets, 
and, at the call for samples, we sent to the yard; we then received 
back all samples and proceeded with shipment of all War Assets 
sold material. 

Mr. Batwan. It was your job to work with War Assets Administra- 
tion people who were here? 

Mr. Piocn. We were the Navy portion of it. We received, stored, 
and shipped. 

Mr. Batwan. Did they have auction sales here? 

Mr. PLocn. Not as such. They had a few spot-bid sales. They had 
different piles of material on which they would ask for bids. 
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Mr. Batwan. What was their experience with the spot-bid sales? 
Did they have any industry agents here who came in and took over 
the material ? 
Mr. PLocn. The only thing that was apportioned by War Assets was 
a certain amount of building wire, 
Mr. Batwan. You have been in disposal ever since then ? 
Mr. Piocn. I stayed until the termination of the War Assets pro- 
gram. I was in the salvage yard until about 1949. 
I then went into storage and stayed for about 2 years, and in 1951 
I came back into the disposal picture. 
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Port HuENEME, CAuir., Exutieir No. 1 


SURPLUS PROPERTY SCREENING AND DISPOSAL ORGANIZATION 


CGNTROL DEPARTMENT 


PROCUREMENT DIVISION OFFICER 


Responsible to the control departasent 
Officer for the administration of the Pro- 
curement Division. Performs specific 
assiguments as directed. 


PROCUREMENT DIVISION SUPERVISOR 


Responsible for the supervision and 
coordination of the functions performed 

by the Requisition and Order; Purchase, 
Disposal; and Survey Branches. As Disposal 
Officer, is responsible for the disposition 
of surplus, condemmed salvage, scrap and 
waste property to be disposed of by sale, 
transfer, domation, abandonment or destruc- 
tion. 










DISPOSAL BRANCH SUPERVISOR 







Responsible for the supervision and 
proper functioning of all sections engaged 
ip the disposition of surplus, condemmed, 

salvage, scrap and waste property. 


RECORDS, REPORTS AND CATALOG SECTION 


Responsible for preparation, control, dis- 
tribution and follow-up of Standard Porm 
120 (Report of Excess Personal Property); 
the inventory control of all property 
clearing through Class 265 and Class 270, 
and property in inventory code 12 deter- 
mined to be in excess; the preparation 
and distribution of sales catalogs; trans- 
fers and donations; and the maintenance 
of records and files pertinent to these 


COMTRACT SECTION 


Responsible for proper preparation of 
sales contracts and invoices covering 
disposition of surplus, condemmed, salvage, 
scrap and waste property; and is also 
responsible for mmintenance of certain 
disposal records. 


IDENTIFICATION AND VERIFICATION SECTION 


Responsible for checking and verification 
of the correct now description, name 
plate date, serial numbers and other 
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List of personnel performing surplus property disposal functions 
PROCUREMENT DIVISION 
PROCUREMENT DIVISION OFFICE 
R. H. Stutheit, LTJG, SC, USN. 
PROCUREMENT DIVISION SUPERVISOR 
Ploch, Charles A., general supply supervisory, GS-2001-9, $5,185 per annum 
Disposan BRANCH 


West, Harold C., supervisor property disposal clerk, GS-2080—6, $4,045 per annum 
Murrey, C. Suzzane, supervisor property disposal clerk, GS-Z080—5, $3.785 "e1 
annum 


Recorps, Reports AND CATALOGS SECTION 


2009 


Lorenzana, Margaret M., clerk-typist, GS-322-38, $3,190 per annum 
Ritchie, Genevieve B., clerk-typist, GS—322-3, $3,110 per annum 
Stitt, Mary J., clerk-typist, GS—822-3, $2,950 per annum 

Bedore, Ruth, clerk, property and disposal, GS—2080—3, $3,430 per annum 
Welch, Betty D., clerk-typist, GS-822-—2, $2,750 per annum 
Workman, Anna J., clerk-typist, GS— 2,990 per annum 
Clement, Barbara C., clerk-typist, GS-822 $2,950 per annum 
Wasko, Rita H., clerk-typist, GS—822-2 0 per annum 

Murane, Patricia A., clerk-typist, GS 2, $2,750 per annum 
Richardson, Minnie G., clerk-typist, GS—822-—2, $2,750 per annum 
Gerlinger, Ethel V., clerk-typist, GS-822-2, $2,990 per annum 

Core, James D., clerk-typist, GS-322-2, $2,750 per annum 


CONTRACTS SECTION 


Woody, Irene A. P., property disposal clerk supervisor, GS—2080—4, $3,415 per 
annum 

Ferre, Thelma, clerk-typist, GS-822-8, $3,030 per annum 

Hobson, Phyllis A., clerk-typist, GS-322-38, $3,030 per annum 

Brown, Katheryn J., clerk-typist, GS-322-8, $2,950 per annum 

Davis, Norma C., clerk-typist, GS-322-3, $3,350 per annum 

Wilson, Elizabeth P., clerk-typist, GS—322-2, $2,750 per annum 

Priest, Joyce L., clerk-typist, GS—322-3, $2,950 per annum 


Note 1. Equipment specialists loaned from the techincal department on a 
daily basis, 
Good, William E., equipment specialist (G), GS-1670-8, $5,245 per annum 
Wallace, James U., equipment specialist (G), GS—1670—-7, $4,330 per annum 
Note 2. The above listing does not include field personnel of the scrap and 
salvage branch, Storage Division, Material Department. 


Lt. (jg) R. H. Stutheit, SC, United States Navy, disposal officer, was assigned 
in October 1952. His educational background consists of 2 years junior col 
lege and a 6 months’ business course. In 1937 he enlisted in the United States 
Navy as an apprentice seaman and now holds a limited duty commission. He has 
had varied duty in disbursing and general supply, ashore and afloat. 


PERSONAL HISTORY STATEMENT 
Lt. (jg) R. H. Stutheit, SC, United States Navy, disposal officer 


sorn: July 31, 1914. 
Grade and high schools: Johnson, Nebr. 
Junior college: Hebron Junior College, 2 years. 
Business college: Boyles Business College, 6 months. 
Enlisted United States Navy: March 31, 1937. 
Appointed : 

Pay clerk (T), April 15, 1944. 

Ensign SC (T), December 15, 1945. 

Lieutenant (jg) SC (T), December 15, 1948. 





644 SURVEY OF MILITARY SUPPLY MANAGEMENT 


Commissioned : Lieutenant (jg) SC (LDO) date of rank, January 1, 1951. 


Duty Stations Duties 
USNTS, Great Lakes_.--..-----. Enlisted status. 
USS. California, BB....ncciacmnuen Do. 

USS Hornet, CV seca Do. 
USS Princeton, CVL oe Do. 
USS Weep, CV._._.-- aaa Do. 


United States naval training and Assistant to disbursing officer. 
distribution center, Camp Elliott, 


Calif. 
CE NR EN  taaniinctenniiigunen Supply and disbursing officer. 
USS Oglethorpe, AKA Do. 
United States naval air station, Disbursing ollicer. 


Moffett Field, Calif. 

nited States naval air station, Supply officer. 

Ford Island, Pearl Harbor, T. H. 
‘nited States naval advanced base Procurement division officer, contracting of- 
supply depot, Port Hueneme, ticer, disposal officer. 

Calif. 


R. H. STUTHEIT, 
Lieutenant (jg) SC United States Navy. 


The top civilian is Mr. Charles Ploch, GS-9, general supply officer with 11 
years employment on station in the following positions : 

August 1942 to November 1945: Storage division No. 2, mechanical, as inven- 
tory supervisor, expediter, assistant area manager. December 1945 to January 
1946: Assistant manager, division No. 3, electrical. February 1946 to May 1946: 
Storage supervisor, division No. 10, repair parts. June 1946 to June 1948: 
Supervisor, reclamation and surplus. June 1948 to January 1949: Supervisor, 
salvage yard. January 1949 to March 1950: Supervisor, stores branch No. 3, 
electrical. April 1950 to April 1951: Supervisor, stores branch No. 8, building 
materials (exempt lumber and buildings). April 1951 to present date: Procure- 
ment division supervisor. 


PERSONAL HISTORY STATEMENT 


Birth date: September 12, 1903. 

Education: Elementary and 2 years high school, commercial course 1 year 
(correspondence I. C. 8.) business management, accounting control, salesman- 
ship, and advertising. 


EMPLOYMENT HISTORY 


Over 11 years successful supervisory and administration service aboard this 
station; 3 years’ service with PNAB contractors and 8 years civil service. In 
the following positions August 19, 1942. to November 26, 1945: Storage division 
No. 2, mechanical as stock control supervisor. I was responsible for all stock 
records, and submitting periodic reports to general office and cognizant bureau of 
stocks on hand. Expediter, responsible for movement of cargo, preparation of 
invoices, work requests, schedules, and priorities pertaining to movement of cargo 
by the five sections of the Division. 

Assistant area manager: Responsible for all office functions for all shipping of 
cargo, plan and arrange for storage space as required, and direct storage of all 
material. Directly responsible for reporting excess and surplus material to 
surplus department officer. 

December 1945 to April 1946: Assistant area manager division 3, electrical, 
direct supervision over office functions, electrical assembly section. Storage and 
shipment of power-generating plants, telephone equipment and cable. I was 
assigned as contact between War Assets Administration personnel in regards to 
surplus materials designated to be sold by War Assets. I supervised the break- 
out marking and storage of all surplus merchandise. 

April 1946 to July 1946: Storage supervisor Division 12, repair parts. I was 
responsible for bin and bulk storage of repair parts. 

July 1946 to July 1948: Supervisor storage division 10, reclamation and surplus 
property division. Responsible for the total operations of this division in the 
eceipt, identification, coding, redistribution, storage, and shipment of surplus 

| excess materials arriving from various areas abroad and continental, main- 
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taining stock records of all surplus material. Working with War Assets in the 
display of material scheduled for sale. 

July 1948 to January 1949; Supervisor sales and salvage group. Responsible 
for receipt, storage, identification, shipping of excess, surplus, scrap and salvage 
materials. The setting up material for sale, correcting quantities, descriptions, 
etc., of cataloged material. Responsible for receipt identification reporting con- 
dition codeing and segregated storage of all rollup JANMAT material received. 

January 1949 to April 1950: Supervisor of stores branch 3, electrical. 

April 1950 to March 1952: Supervisor stores branch 8, building hardware, 
paints, chemicals, fire-fighting equipment. 

March 1952 to date: Procurement division supervisor. Responsible for the 
disposal of all surplus property at USN CBC Port Hueneme, NAMTC Point 
Mugu, NOTS Inyokern as outlined in the BuS. and A. Manual chapter 6 and 
the N. P. R. and D. Regulation No. 1. 

The incumbent has had 4%-years supervisory and administrative experience 
in the handling of surplus Government property as supervisor of the reclamation 
and surplus division, the sales and salvage group, and as supervisor of the pro- 
curement division responsible for the reporting distribution and sale of surplus 
property. 

Prior to employment on this station, I have had over 20-years merchandising 
experience in the home-furnishing business employed as salesman, for 12 years 
in charge of resilient floor coverings. I bought and sold floor coverings. Dealing 
with builders, contractors, architects, city, county, and other purchasing agents. 
Submitting of bids and estimates. Supervising installations, arranging for 
mechanics and labor through respective trade unions. 

C. A. PLocH. 

Mr. Batwan. How many dollars worth of sales do you handle 
during the year? 

Mr. Procn. About $114 million. 

Mr. Batwan. What grade do you have in civil service? 

Mr. Piocu. GS-9. 

Mr. Batwan. What was your experience in merchandising before 
1942? 

Mr. Proc. I spent 20 years in a furniture store in Ventura. I 
had charge of the installation of all floor covering, sales, just worked 
all over the store, but my main job was installation of resilient floor 
covering. 

Mr. Batwan. Are you pretty much in charge of the disposal here 
under direction of military personnel ? 

Mr. Piocn. Yes. 

Mr. Batwan. As a rule, do the people who come in in military 
positions have a background of merchandising experience? 

Mr. Piocu. Speaking of the two officers I have had, I believe their 

S ’ 
background was very useful to a disposal program. I feel that their 
experience in that in civil life well qualified them. 

Mr. Batwan. Have you had experience in different types of sales, 
such as spot bid, sealed bids, and auctions? 

Mr. Puocu. No, sir. Just the sealed bid sales. 

Mr. Batwan. Have you reduced any of this material to salvage 
or sold it as salvage? 

Mr. Procn. Not unless it has proven itself as unsalable by repeated 
bids. When all trials have failed, then we go after the scrap-metal 
market. 

Mr. Houtrtetp. Do you actually change the form of the property 
into a mashed up or melted form, or do you sell it as scrap to smelters 
or others who do reduce it as scrap? 

Mr. Piocu. We have no way of pressing it down. Classified ma- 
terial has been demilitarized. 


41957—54——-42 
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Mr. Batwan. How do you insure that the material is actually re- 
duced to scrap ? 

Mr. Procu. That is generally referred to a survey officer. 

Mr. Houirtetp. What do you mean by survey? Do you go down 
to the purchaser’s place to see what they do with the material ? 

Mr. Piocu. We have a department headed by a survey officer. 
When we want to reduce anything from its present condition, we so 
notify him by memorandum, and he personally inspects the material 
to see that it is in that category. 

Mr. Batwan. When you sell some articles to any bidder who comes 
here, and he takes it to his own facility, do you have any way of seeing 
that he reduces it to scrap? 

Mr. Piocu. No, outside of our scrap contracts. We have a war- 
ranty in our scrap catalog that should guard against it, but we have 
no way to check this. 

Mr. Bautwan. Does that warranty tell them they should do some- 
thing? What does it mean? 

(Mr. Ploch read the scrap warranty.) 

Mr. Houzrrern. What kind of organization do you have to follow 
this up? 

Mr. Procu. I wouldn’t know. 

Mr. Forrier. In cases of release of large amounts of materials, it 
might be a matter for us. (Bureau of Y ards and Doc ks, Washington, 
D. C.) 

Commander Passr. That is one thing we have to guard against— 
that usable material is sold as usable. So our catalogs-are so based 
as much as we possibly can. 

Mr. Batwan. Are you the disposal officer ? 


STATEMENT OF LT. (JG.) R. H. STUTHEIT, DISPOSAL OFFICER, 
UNITED STATES NAVAL ADVANCED BASE SUPPLY DEPOT, PORT 
HUENEME, CALIF. 


Lieutenant Srurnerr. My title is procurement division officer in 
charge of the disposal branch. We work together. 

Mr. Bautwan. Please give your name, grade, title, and so forth. 

Lieutnenant Sruruerr. Lt. (jg.) Raymond H. Stutheit, SC, USN. 
I am asigned as procurement division officer, which includes the dis- 
posal branch. I have been designated as the contract officer and 
disposal officer. 

Mr. Batwan. How long have you been here? 

Lieutenant Srurnerr. I reported September 15, 1952. 

Mr. Batwan. What are your duties in connection with surplus 
materials? 

Lieutenant Sruruerr. To see, of course, that the material is on a 
catalog, that the bids are properly receiv ed, the contracts are properly 
drawn, the property distributed, that the entire office ocala with 
provisions of Bureau of Supplies and Accounts in the disposal pro- 
gram. 

Mr. Batwan. Do you have anything to do with making up lots 
for sale? 

Lieutenant Srurnerr. At this base we do that asa group. We usu- 
ally get the opinion of the field man, our technician, Mr. Ploch, and 


| 
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myself. Not in all cases, but as a general rule, due to the variety of 
the material. 

Mr. Batwan. How big a disposal section do you have ? 

Lieutenant Srurnerr. 24 [Vb employees. 

Mr. Hourrieip. Are you up to date in your work of disposal, or are 
you going to have to enlarge your department ? 

Lieutenant Srurnerr. At the present the backlog is normal. At all 
times we need a certain backlog in order to have enough material of 
one category to make a reasonable size catalog. 

Mr. Batwan. Do you have any evidence that there will be an in- 
creased load of disposal within the next 2 or 3 years? 

Lieutenant Sruruerr. It seems to be the general opin ion that if 
the existing program goes through as p lanned, there will be. 

Mr. Batwan. Do you feel that you can rely chiefly on sealed bids, 
or do you feel that it might be of advantage to the Government for you 
to test other methods to ascertain if increased re covery could be ob- 
tained through spot-bid sales, auction sales, or other methods of mer- 
chandising. 

Lieutenant Sruruerr. I think the holding of test auction sales would 
be advisable. However, it would mean that we would have to create 
a backlog to make enough material available for this auction sale. 
There would have to be more material than we now offer on the invi- 
tation to bid; meantime we would be creating a backlog for the pur 
pose of holding an auction sale. 

Mr. Bautwan. That might be so, but if by doing this you would 
achieve a better recovery it might be worth creating a backlog for 2 or 
3 months. I am wondering if you have explored all methods of mer 
chandising or if you have settled on this one method. 

Lieutenant Sruruerr. Because of regulations and the fact that we 
have not had a backlog to warrant an auction sale. 

Mr. Batwan. How much is your backlog ?¢ 

Lieutenant Srurnerr. Approximately $6 million worth. 

Mr. Batwan. What is your monthly average ¢ 

Lieutenant Sruruerr. Our monthly average is almost $2 million, 
acquisition cost. 

Mr. Batwan. You have 3 months’ backlog, did you say ? 

Lieutenant Sruruerr. There are other factors. Not all the material 
is available at the moment. It is actually not all immediately avail- 
able. 

Mr. Batwan. How much did you sell dur ing the month of October ? 

Lieutenant Srurnerr. We sold just under $2 million worth, acquisi- 
tion cost. 

Mr. Batwan. Do you maintain that that might be too little for an 
auction sale ? 

Lieutenant Sruruerr. Yes, sir. Depending entirely on what the 
items are. A million dollars could add up in a hurry if it is cranes, 
or other heavy equipment. 

Mr. Tuomas. What was the size of the Bayonne sale—I think it was 
$1 million, but they actually offered $2 million. They got bids on that 
much. 
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Pam 8 


GENERAL SALE TERMS AND CONDITIONS 


1. INSPECTION.—Bidéders are invited and urged to inspect the prop- 
@ty to be sold prior to submitting bids. Property will be available for 
inapection at the places and times specified in the Invitation, The Gov- 
ernment will not be obliged to furnish any labor for such purpose. In no 
ease will failure to inspect constitute grounds for a claim or for the 
withdrawal of a bid after opening. 


2. CONDITION OF PROPERTY.—AN propery listed herein is offered 
sale “as is” and “where is,” and wi it recourse ageinet the Gov- 
ernment. [If it is provided herein that the Government shall load, then 
“where is” means f. o. b. conveyance at the point specified in the 
Invitation. The description is based on the best available information, 
but the Government makes no guaranty, we ty, Or representation, 
expressed or implied, as to quantity, kind, character, quality, weight, 
sise, or description of o~ of the property. or ite fitness for any use or 
pose, and no claim will be considered for allowance or adjustment or 
rescission of the sale based upon failure of the property to correspond 
with the standard expected ; this is not a sale by sample. 


8. CONSIDERATION OF BIDS.—The Government reserves the right 
to reject any or all bids, to waive any technical defects in bids, and, 
unless otherwise specified by the Government or by the bidder, to secept 
any one item or group of items in the bid, as may be in the best interest 
of the Government. Unless otherwise specified, bids must be submitted 
on the basis of the unit specified for the item in the Invitation, and bids 
may be submitted on any or all items. In case of error in the extension 
of prices in the bid, the unit prices will govern. 


4. BID GUARANTEE.—The bidder agrees that (1) the bid will not 
be withdrawn within the time specified for acceptance after the opening 
of bids (60 calendar days if no period be specified by the bidder), and 
will dering thet time remain firm and irrevocable, and that (2) the 
bidder will pay to the Government the purchase price of the property 
In accordance with the bid if accepted. If a bid deposit is required, 
the bid must be accompanied by said bid deposit. In the event of ony 
default by the bidder or any failure by the bidder to comply with all 
terms and conditions of this contract, any deposit made by the bidder may 
be epplied by the Government to loss. cost, and expense occasioned 
to the Government thereby, includ! ny loes, cost, and expense incurred 
im selling the property and includi y difference between the amount 
specified In the bid and the amount for which the Government may eell 

@ property, if the latter amount be less than the former. Deposite 
accompanying bids which are not accepted will be returned. Deposits 
of successful bidders may be applied against the contract price, and 
upon completion of the contract. any excess of the deposit will be returned 
to the bidder 


6. PAYMENT.—Payment of the balance of the purchase price, if « 
deposit has been made, or otherwise of the full purchase price, shall 
be made by cash, or by certified cheek, cashier's check, bank draft, 
postal or express money order, payable to the Treasurer of the United 
States. Uniess otherwise specified by the Government, payment of the 
fuli purchase price, subject to any adjustment for variation in quantity 
or weight pursuant to Condition No, 8, must be made prior to the date 
specified for removal and pris to delivery of any property. If any such 
adjustment {s necessary, then payment must be completed, unless other. 
wise specified by the Government, immediately subsequent to adjustment 
If the successful bidder fails to make ful! and final payment as herein 
provided, the Government reserves the right, upon written notice to the 
guceessful bidder, to sell or otherwise dispose of any or all of such 
property in the Government's possession and to charge the loss, if any, 
to the account of the defaulting bidder. The original Purchaser will in 
no way be releared from full compliance with the terms and conditions 
of the sale by his resale of the property. 


6. TITLE.—Title to the Items of property sold hereunder shall vest 
in the Purchaser as and when full and final payment ie made, unless 
otherwise specified by the Government, and except that if the contract 
provides that loading will be performed by the Government, title shall 
not vest until such loading end such payment are completed. On all 
motor vehicles and motor-propelled or motor-drawn equipment requiring 
Neensing, a certificate of release, Standard Form 97 (or a State certifi- 
ente of title, If such a certificate of title has been Issued to the Govern- 
ment), will be furnished for each euch vehicle and piece of equipment. 


1. DELIVERY AND REMOVAL OF PROPERTY.—The Purchaser 
shall be entitled to obtain the property upon vesting of title of the 

roperty in him, unless otherwise specified in the Invitation to Bid. 

livery shall be at the designated location, and the Purchaser shall 
remove the property at his expense. The Purchaser shall reimburse the 
Government for any damage to Government property caused by the 
removal operations of the Purchaser. If the Purchaser fails to remove 
the property within the specified time, the Government Il have the 
right to charge the Purchaser and collect upon demand « reasonable 
storage charge if the property le stored on premises owned or controlled 
by the Government, or store the property elsewhere for the Purchaser's 
account, and all costs incident to such storing. including handling and 
moving charges, shall be borne and paid by the Purchaser; in addition 
to the foregoing rights, the Government may, after the expiration of 
thirty (30) days after the date specified for removal, and upon ten (10) 
days’ written notice (calculated from the date of mailing) to the Pur- 
chaser (which ten (10) days’ written notice may, at the option of the 





















contracting officer, be included either partly or wholly in the thirty (80) 
days speci above or may be in ition thereto), resell the property, 
applying the proceeds therefrom against the storage and any other 
costs incurred for Purchaser's account. Any detalles arding removal 
of the property as may not be provided for herein, shall be arranged 


with the contracting officer, which arrangement shall be reduced to 
writing. 


8 ADJUSTMENT FOR VARIATION [MN QUANTITY OR 
WEIGHT.—Any variation between the quantity or weight listed for 
any item and the quantity or weight of such item tendered or delivered 
to the Purchaser will be adjusted on the basis of the unit price quoted 
for such item; but no adjustment for such variation will be made where 
=n award le made on @ “price for the lot” basis. 


®. WEIGHING.— Where weighing |e necessary to determine price herv- 
under, the Purchaser, unless otherwise provided, shall arrange for, and 
pay all expenses of weighing material. including all switching charges 
incurred. In case of removal by truck, weighing shall be under the 
supervision of the Government and, at its option, on (a) Government 
scales, or (b) certified scales in the vicinity ef the location of the 
property, or (c) certified scales in the vicinity of the Purchaser's 
establishment, or (d) other scales acceptable to both parties. When 
removal is by rall, weighing shall be on railroad track scales, or by 
other means acceptable to the railroad for freight charge purposes. 
Government-epproved weighing shall govern payment. 


10. RISK OF LOSS.—(1) After mailing notice of award, and prior 
to passage of title to the Purchaser, the Government will be responsible 
for the care and protection of the property and any loss, damage, or 
destruction occurring during such period will be adjusted by the con- 
tracting officer. (2) After passage of title to the Purchaser, and prior 
to the date apecified for removal, the Government's responsibility will 
be limited to the exercise of reasonable care for the protection of the 
Property. (8) After the date specified for removal of the property, 
all risk of loss, damage, or destruction from any cause whatecever shall 
be borne by the Purchaser, 


11, LIMITATION ON GOVERNMENT'S LIABILITY.—In any case 
where liability of the Government to the Purchaser haa been estabiished, 
the extreme measure of the Government's liability shal! not, in any event, 
exceed refund of the purchase price or such portion thereof as the 
Government may have received. 


12, VERBAL MODIFICATIONS.—Any oral statement by any repre- 
sentative of the Government, modifying or changing any conditions of 


this contract, is an expression of opinion only and confers no right upon 
the Purchaser. 


18. COVENANT AGAINST CONTINGENT FEES.—Purchaser war- 
rants that no person or selling agency has been employed or retained 
to solicit or secure this contract upon an agreement or understanding for 
&@ commission, percentage. brokerage, or contingent fee, excepting bona 
fide employees or bona fide established commercial or selling agencies 
maintained by the Purchaser for the purpose of doing business. For 
breach of this warranty, the Government shall have the right to annul 
this contract without liability or at its option. to recover from the Pur- 
chaser the amount of such commission, percentage, brokerage, or con- 
tingent fee, in addition to the consideration herein set forth, 


14. OFFICIALS NOT TO BENEFIT.—No Member of or Delegate to 
Congress or Resident Commissioner shall be admitted to any share or 
part of this contract or to any benefit that may arise therefrom, unless 
it be made with « corporation for its general benefit. 














15. DISPUTES.—Except as otherwise specifically provided in thie 
contract, all questions of fact Involved in dixputes arising under this 
contract shall be decided by the contracting officer, whose decision upon 
eaid facts shall be final and conclusive upon the parties, subject to written 
appeal by the Purchaser within thirty (90) days to the head of the 
department or his duly authorized representative, whose decision on sald 
facts shall be fine! and conclusive upon the parties hereto. In the mean- 
time, the Purchaser shall diligently proceed with performance. 


16, DEFINITIONS.—(a) The term “head of the department” as used 
herein shall mean the head or any assistant head of the executive depart- 
ment or independent establishment involved, and the term “his duly 
authorized representative’ shall mean any person or persone, other than 
the contracting officer, authorized to act for him, or any board get up in 
accordance with regulations. 








(b) The term “contracting officer” as used herein shall Include his 
duly appointed successor and his duly authorized representative. 


INSTRUCTIONS TO BIDDERS 
Envelopes containing bids must be sealed and marked In the upper 
left-hand corner with the name and address of the bidder, identification 
of the invitation, and the date and hour of opening. 
Bids should be filled out in ink, indelible pencil, or typewriter, 


Bidder must show total amount bid on last sheet on which « bid is 
entered. 


Ne—00086-) 12 US GOVERNMENT PRINTING OFFICE 1982—O-212495 


bverse of Standard Form 114 
August 1960 Edition 


ADDITIONAL PROVISIONS 


17. Deletions.—Conditions No. 4 (Bid Guarantee), No. 5 (Payment), and 
No. 8 (Adjustment for Variation in Quantity or Weight) are hereby deleted. 

18. Bid guarantee and liquidated damages.—The Bidder agrees that (1) the 
bid will not be withdrawn within the time specified for acceptance after the 
opening of bids (60 calendar days if no period be specified by the bidder), and 
will during that time remain firm and irrevocable, and that (2) the bidder will 
pay to the Government the purchase price of the property in accordance with 
the bid if accepted. If a bid deposit is required, the bid must be accompanied 
by said deposit. If after award the purchaser fails to pay the balance of the 
purchase price, fails to remove the material or otherwise fails to perform any 
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of its obligations he will thereby lose all right, title and interest in the material 
hereunder, and the Government may, at its election, retain the material and 
may retain from any amount paid by the purchaser, as liquidated damages, a 
sum equal to twenty-five percent (25%) of the purchase price plus any accrued 
charges hereunder. The balance, if any, shall be remitted to the purchaser. 

19. Payment.—Payment of the balance of the purchase price, if a deposit has 
been made, or otherwise of the full purchase price, shall be made by cash, or by 
certified check, cashier’s check, bank draft, postal or express money order, pay- 
able to the Treasurer of the United States, within (5) days after notice of 
award. Payment of the full purchase price, subject to any adjustment for 
variation in quantity or weight pursuant to condition No. 20, must be made 
prior to delivery and removal of any property. If any such adjustment is neces- 
sary, then payment must be completed, unless otherwise specified by the Govern- 
ment, immediately subsequent to adjustment. 

20. Adjustment for variation in quantity.—Any variation between the quan- 
tity or weight listed for any item and the quantity or weight of such item ten- 
dered or delivered to the Purchaser will be adjusted on the basis of the unit 
price quoted for such items; but no adjustment for such variation will be made 
where an award is made on a “price for the lot” basis. When property is sold 
on a unit price basis, the Government reserves the right to vary the quantity 
tendered or delivered to the purchaser by 10%. If the Government tenders or 
delivers a quantity up to 10% in excess of that stated in the Invitation to Bid, 
the Purchaser agrees to accept such quantity and pay the Government therefor 
at the unit price set forth in this contract. If the Government tenders or de- 
livers a quantity less than that stated in the Invitation to Bid, the Purchaser 
agrees to accept the quantity tendered or delivered unless the variation exceeds 
10% of the quantity stated in the Invitation to Bid. In such event of a short- 
age the Government will refund the Purchaser the difference between the quan- 
tity paid for and the quantity delivered, calculated upon the basis of the unit 
prices set forth in this contract. 

21. Loading.—The Government agrees to load f. o. b. carrier at the U. S. 
Naval Advanced Base Supply Depot, Port Hueheme, California, in carload or 
truckload lots and in one operation only unless the material sold hereunder is 
oridnarily shipped “less than carload lots”; in the latter case the Government 
agrees to load f. o. b. carrier as the Purchaser’s shipping orders may direct. 
Any expenses over and above those customarily required for loading f. o. b., 
whether it be carload or “less than carload lots”, shall be for the account of 
the Purchaser. 

22. Interest warranty.—The Purchaser warrants that he (she) is not an officer 
or enlisted member of the United States Navy, or a member of the immediate 
household of such officer or enlisted member, and further, that he (she) is not 
an officer or employee of the United States Navy, nor an agent for any of the above 
mentioned persons. 

Note.—Bid deposit must be in form of postal or express money order, or 
cashier’s or certified check, or cash, or any combination thereof. Bid bonds are 
not acceptable. al 


“IMPORTANT NOTICE” 


“Sales and use tax liability —Purchaser of this property from the Government 
may be subject to payment of a California sales and/or use tax. The United 
States Government is not responsible for collection of State taxes. Purchaser 
may obtain information from nearest office of the California State Board of 
Equalization. California sales and/or use tax officials are permitted to examine 
all GSA sales records of property to determine tax liability.” 

Prospective purchasers are hereby advised that it is not necessary to notify 
this office in the event no bid is submitted. Names are retained on our mailing 
list until the next periodic revision. No names are removed without notifying 
firms or individuals. 


Lot #1 (229811) 


1 Each__-_-_. Tractor: Industrial, International, model I-6, serial #IBK-6480. 
Powered by four-cylinder gasoline engine, serial IBKM-—5183, with 
four 13: 00 x 24 rear tires, and 2, 6: 00x 16 front tires. Engine is 
incomplete. Unit is incomplete. 


Price bid $———— per each 








SURVEY OF MILITARY SUPPLY MANAGEMENT 651 


Lot #2 (228312) 


1 Hach... Tractor: International Harvester, model 16, serial BK-6479. Pow- 
ered by an International four-cylinder gasoline engine, serial 
#IBKM-5182, with dual rear wheels, 13:00 x 24 tires. Front tires 
are missing. 

Price bid $ — per each 
Lot #3 (229411) 


1 Each-_-_- Tractor ; Industrial, Case, Model VAT, serial 4826691. Powered by a 
four cylinder gasoline engine, VAB—124-16116, with 2, 8:24 rear 
tires and 2, 5:00 x 15 front tires. Unit is incomplete. 

Price bid $———— per each 


Lot #4 (611811) 


‘ 


1 Each_-_--- Truck; Industrial, Clark Equipment Co., model Clark Tractor 6, 
serial CM431904, capacity 2000-2600 lbs drawbar pull. Powered 
by Chrysler six cylinder water cooled gasoline engine, model 
T116-—522, serial 11769. Two rear tires missing, one front wheel 
missing, engine is incomplete. 

Price bid $ per each 


Lot #5 (228311) 


1 Each___-- Tractor; International, model 16, serial BK-6475. Powered by an 
International four cylinder gasoline engime, with dual rear 
wheels 13:00 x 24 tires. Engine serial IBKM5178. Front tires 
are missing. Engine is incomplete. 

Price bid $———— per each 


Lot #6 (229211) 


1 Each____. Tractor; Industrial, International, model I-4. Powered by a four 
eylinder gasoline engine, serial #IBKM 5315, unit serial 
#BH5563. With 2, 12:00 x 24 rear tires and 2, 6:00 x 16 front 
tires. Engine and unit are incomplete. 
Price bid $ —— per each 


Lot #7 (229111) 


1 Bach-_---. Tractor; International, model I-—4, serial IBH5590, Industrial. 
Powered by a four cylinder gasoline engine, serial #IBHM5342, 
with 2, 11: 00 x 24 and 2, 9: 00 x 13 tires. 

Price bid $— - per each 
Lot #8 (228711) 


1 Bach-..... Tractor; Industrial, Case, model not available, serial #1.A14809474, 
Powered by a four cylinder gasoline engine, serial not available, 
with 2, 7:50 x 20 front tires and 4, 12: 00 x 24 rear tires. Unit 
is incomplete. 

Price bid $ per each 
Lot #9 (842417) 


1. Each____ Crane, Koehring Co., size 10-2B, mobile type, serial not available, 
with 20’ adjustable length boom, cable sheave assembly block 
and hook. Powered by four cyinder Case gasoline engine, serial 
#4707857. Mounted on four single wheels. Engine is incom- 
plete. 

Price bid $———— per each 


Lot #10 (842413) 


1. BFach____ Crane, Koehring Co., size 10-2B, Mobile type, serial #C3298, with 
20’ adjustable length boom, cable sheave assembly block and 
hook. Powered by a four cylinder engine, serial #4612564DB, 
mounted on 4 single solid tires. 

Price bid $———— per each 
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Lot #11 (342415) 


Crane; Koehring Co., size 10-2B, serial #3288, Mobile type, with 
20’ adjustable length boom, cable sheave assembly, block and 
hook. Powered by a four cylinder gasoline engine, serial 
#47T07T865DE, mounted on four single solid tires. Engine is 
incomplete. 


Price bid $ per each 





Lot #12 (342416) 


Crane; Koehring Co., size 10—-2B, serial #3283, Mobile type, with 20’ 
adjustable length boom, cable sheave assembly, block and hook. 
Powered by a four cylinder gasoline engine, serial #4707877DBH, 
mounted on four single solid tires. Engine is incomplete. One 
front tire missing. 





Price bid $— per each 


Lot #13 (342414) 


Crane; Koehring Co., size 10-2B, serial #C3200, Mobile type, with 
20’ adjustable length boom, cable sheave assembly, block and 
hook. Powered by a four cylinder, gasoline engine, serial 
#4707838DE, mounted on four single solid tires. Engine is 
incomplete. 


Price bid $ — per each 





Lot #14 (342412) 


Crane; Koehring Co., size 10-2B, Mobile type, serial not available, 
with 20’ adjustable length boom, cable sheave assembly, block and 
hook. Powered by a four cylinder gasoline engine, serial 
#47T0O7T830DE, mounted on four single solid tires. Engine is 
incomplete. 





Price bid $ per each 


Lot #15 (42411) 


Crane; Koehring Co., size 10-2B, Mobile type, serial #C8291, with 
20’ adjustable length boom, cable sheave assembly, block and hook. 
Powered by a four-cylinder gasoline engine, serial #4707852DE 
mounted on four single solid tires. Engine is incomplete. 

Price bid $ per each 





Lot #16 (491611) 


Tractor, Roustabout-High Lift, International, serial #96, model 
TD9-6C, Industrial, forklift, crawler type, with Hughes Keenan 
hydraulic operated fork lift. Powered by a International four- 
cylinder diesel engine, model TD-9, serial TCDBM-—13025-T4. 
Unit is incomplete. 





Price bid $ per each 


Lot #17 (491511) 


Tractor, Roustabout-High Lift, International Harvester, model 
TD9-6C, serial #32, Industrial forklift, crawler type, with Keenan 
hydraulic operated fork lift attachment. Powered by a Inter- 
national four-cylinder diesel engine, model TD-9, serial TDCBM- 
12967-T4. Unit is incomplete. 


Price bid $ per each 





Lot #18 (641011) 


Tractor: Roustabout-High Lift, model TD 9-6C, Hughes Kennan, 
serial #20, fork lift 44-ton crawler type. Powered by a four 
cylinder diesel engine, model TD CBM, serial 12785T4, Interna- 
tional. Unit without forks. Unit is incomplete. Engine is in- 
complete. 

Price bid $ 





per each 
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Lot #19 (779197) 


1 Each__--. Truck: Fork Lift, model LT-56, serial #13727, Towmotor Corp., 
6000 lbs. capacity, 2 drive wheels, 2 steering wheels. Unit is 
mounted on 4 solid rubber tires, front tire size 20’’ x 4’’, rear tire 
size 17’’ x 5’’, length of standard forks 42’’. Powered by a Con- 
tinental, gasoline engine, model F—162, serial #18579. Unit is 
equipped with a hydraulic lift and tilt. Overall height 83’’, 
overall length 93’’. 

Price bid $— per each 


Lot #20 (779149) 


leans Truck: Fork lift, model LT—56, serial #18905, Towmotor Corp., 
6000 lbs. capacity, 2 drive wheels, 2 steering wheels, mounted on 
4 solid rubber tires, front tire size 20’’ x 4’’, rear tire size 
17’’ x 5’’, length of standard forks 42’’. Powered by a 4-cylinder 
Continental, gasoline engine, model F—162, serial #11717. Unit 
is equipped with a hydraulic lift and tilt. Overall height 83’’, 

overall length 93’’. 
Price bid $ — per each 

Lot #21 (779212) 


1 Each____. Truck: Fork Lift, model LT-—56, serial #13496, Towmotor Corp., 
6000 lbs. capacity, 2 drive wheels, 2 steering wheels. Unit is 
mounted on 4 solid rubber tires, front tire size 20’’ x 4’’, rear 
tire size 17’’ x 5’’, length of standard forks 42’’. Powered by a 
Continental, gasoline engine, model F—162, serial #11158. Unit 
is equipped with a hydraulic lift and tilt. Overall height 83’’, 
overall length 93’’. 

Price bid $———— per each 


Lot #22 (779151) 


1 Each____. Truck: Fork Lift, model LT-—56, serial #13522, Towmotor Corp., 
6000 lbs. capacity, 2 drive wheels, 2 steering wheels, mounted on 
4 solid rubber tires, front tire size 20’’ x 4’’, rear tire size 17’’ x 
5’’, length of standard forks 42’’. Powered by a 4 cylinder Con- 
tinental gasoline engine, model F-—162, serial #7906. Unit is 
equipped with a hydraulic lift and tilt. Overall height 83’’, over- 
all length 93’’. 
Price bid $———— per each 


Lot #23 (779213) 


1 Each____. Truck: Fork Lift, model LT—56, serial #13898, Towmotor Corp., 
6000 Ibs. capacity, 2 drive wheels, 2 steering wheels. Unit is 
mounted on 4 solid rubber tires, front tire size 20’’ x 4’’, rear 
tire size 17’’ x 5’’, length of standard forks 42’’. Powered by a 
Continental, gasoline engine, model F—162, serial #11489. Unit 
is equipped with a hydraulic lift and tilt. Overall height 83’’, 
overall length 93’’. 

Price bid $———— per each 


Lot #24 (779152) 


1 Each____. Truck: Fork Lift, model LT—56, serial #13897, Towmotor Corp., 
6000 Ibs. capacity, 2 drive wheels, 2 steering wheels, mounted on 
4 solid rubber tires, front tire size 20’’ x 4’’, rear tire size 17’’ x 
5’’, length of standard forks 42’’. Powered by a 4 cylinder Con- 
tinental gasoline engine, model F-—162, serial #16594. Unit is 
equipped with a hydraulic lift and tilt. Overall height &83’’, 
overall length 93’’. 
Price bid $———— per each 


Lot #25 (779153) 


1 Each____. Truck: Fork Lift, model LT—56, serial #13502, Towmotor Corp., 
6000 Ibs. capacity, 2 drive wheels, 2 steering wheels, mounted on 
4 solid rubber tires, front tire size 20’’ x 4’’, rear tear size 
17’’ x 5’’, length of standard forks 42’’. Powered by a 4 cylinder 
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Continental gasoline engine, model F—162, serial # not available. 
Unit is equipped with a hydraulic lift and tilt. Overall height 
83’’, overall length 93’’. 

Price bid $ 





per each 
Lot #26 (779154) 


. Truck: Fork Lift, model LT—56, serial #13504, Towmotor Corp., 
6000 lbs. capacity, 2 drive wheels, 2 steering wheels, mounted on 
4 solid rubber tires, front tire size 20’’ x 4’’, rear tire size 
17 x 5’’, length of standard forks 42’’. Powered by a 4 cylinder 
Continental gasoline engine, model F-162, serial #11623. Unit 
is equipped with a hydraulic lift and tilt. Overall height 83’’, 
overall length 93’’. 

Price bid $ 





per each 
Lot #27 (779155) 


Truck: Fork Lift, Towmotor Corp., model LT-62, serial #12782, 
capacity 8000 lbs., 2 drive wheels, 2 steering wheels. Unit is 
mounted on 4 solid rubber tires, front tire size 20’’ x 5’’, rear 
tire size 17’’ x 6’’, length of standard forks 42’’. Powered by a 
4 cylinder Continental gasoline engine, model F—162, serial 
#11756. Unit is equipped with a hydraulic lift and tilt. Overall 


length 99’’, overall height 83’’. 
Price bid $———— per each 
Lot #28 (779199) 


Truck: Fork lift, model LT-56, serial #13496, Towmotor Corp., 
6000 lbs. capacity, 2 drive wheels, 2 steering wheels. Unit is 
mounted on 4 solid rubber tires, front tire size 20’’ x 4’’, rear 
tire size 17’’ x 5’’, length of standard forks 42’’. Powered by a 
Continental gasoline engine, model F—162, serial #11180. Unit 
is equipped with a hydraulic lift and tilt, overall height 83’’, 
overall length 93’’. 





Price bid $ per each 


Lot #29 (779145) 


Truck: Fork Lift, Stalwart 6025, serial UT-442820, Mfr. Clark 
Truck Tractor Co., 6,000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
215%’’ x 8’’, rear tire size 15’’ x 6’’, length on standard forks 42’’. 
Powered by a 4-cylinder Continental gasoline engine, model 
F-6209, serial #13720. Unit is equipped with a hydraulic lift 
and tilt. 

Price bid $ 





per each 
Lot #80 (779196) 


Truck: Fork Lift, model LT-56, serial #13901, Towmotor Corp., 
6000 Ibs. capacity, 2 drive wheels, 2 steering wheels. Unit is 
mounted on 4 solid rubber tires, front tire size 20’’ x 4’’, rear 
tire size 17’’ x 5’’, length of standard forks 42’’. Powered by a 
Continental gasoline engine, model F-162, serial #13427. Unit 
is equipped with a hydraulic lift and tilt. Overall height 83’’, 
overall length 93’’. 





Price bid $ per each 


Lot #81 (779141) 


Truck: Fork Lift, Stalwart 6025, serial #UT-—443169, Clark Truck 
Tractor Co., 6000 Ibs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 2154’’ x 8’’, 
rear tire size 15’’ x 6’’, length in standard forks 42’’. Powered 
by a 4 cylinder Continental gasoline engine, model F-6209, serial 
#18776. Unit is equipped with a hydraulic lift and tilt. 

Price bid $———— per each 


mo neeSenSatttedes eon 
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Lot #32 (779198) 


1 Each----. Truck: Fork Lift, model LT-56, serial #13896, Towmotor Corp., 
6000 Ibs. capacity, 2 drive wheels, 2 steering wheels. Unit is 
mounted on 4 solid rubber tires, front tire size 20’’ x 4’’, rear 
tire size 17’’ x 5’’, length of standard forks 42’’. Powered by a 
Continental gasoline engine, model F—162, serial #11777. Unit 
is equipped with a hydraulic lift and tilt, overall height 83’’, 
overall length 93’’. 

Price bid $ - per each 


Lot #83 (779211) 


4. Bach...... Truck: Fork Lift, model LT-—56, serial #13512, Towmotor Corp., 
6,000 Ibs. capacity, 2 drive wheels, 2 steering wheels. Unit is 
mounted on 4 solid rubber tires, front tire size 20’’ x 4’’, rear 
tire size 17’’ x 5’’, length of standard forks, 42’’. Powered by a 
Continental gasoline engine, model F—162, serial #11381. Unit 
is equipped with a hydraulic lift and tilt. Overall height &83’’, 


overall length 93 
Price bid $———— per each 


Lot #34 (779146) 


1 Rack... Truck: Fork Lift, Stalwart 6025, serial #UT-443177, Clark Truck 

Tractor Co., 6,000 lbs. capacity, 2 drive wheels, 2 steering wheels. 

Unit is mounted on 4 solid rubber tires, front tire size 215’’ x &’’, 

rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 

by a 4 cylinder Continental gasoline engine, model F-6209, serial 
#15054. Unit is equipped with a hydraulic lift and tilt. 

Price bid $———— per each 


Lot #35 (779138) 


1 Each-_..-. Truck: Fork Lift, Stalwart 6025, serial #443632, Clark Truck 
Tractor Co., 6,000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 21%’’ x 8’’, 
rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4 cylinder Continental gasoline engine, model F-—6209, serial 
#11727. Unit is equipped with a hydraulic lift and tilt. 
Price bid $ per each 


Lot #36 (779195) 


1 Each____. Truck: Fork Lift, model LT-—56, serial # 13899, Towmotor Corp., 
6000 lbs. capacity, 2 drive wheels, 2 steering wheels. Unit is 
mounted on 4 solid rubber tires, front tire size 20’’ x 4’’, rear tire 
size 17’’ x 5’’, length of standard forks 42’’. Powered by a 
Continental gasoline engine, model F-—162, serial #10393. Unit 
is equipped with a hydraulic lift and tilt, overall height 83’’, 
overall length 93’’. 


Price bid $———— per each 
Lot #87 (779142) 
I Zach... Truck: Fork Lift, Stalwart 6025, serial #UT-443152, Clark Truck 


Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 215¢’’ x 8’’, 
rear tire size 15’’ x 6’’, length of standard forks 42’’. Powered 
by a 4 cylinder Continental gasoline engine model F6209, serial 
#13491. Unit is equipped with a hydraulic lift and tilt. 

Price bid $———— per each 


Lot #38 (779143) 


Z Machi... i... Truck: Fork Lift, Stalwart 6025, serial #UT-4488, Clark Truck 
Tractor Co., 6000 lbs, capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 2154’’ x 
8’’, rear tire size 15’’ x 6’’, length of standard forks 42’’. Pow- 
ered by a 4 cylinder Continental gasoline engine, model F6209, 
serial #27639. Unit is equipped with a hydraulic lift and tilt. 
Price bid $———— per each 
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Lot #39 (779137) 


1 EFach____- Truck: Fork Lift, Stalwart 6025, serial #444113, Clark Truck 
Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 215%’’ x 8’’, 
rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4 cylinder Continental gasoline engine, model F-—6209, serial 
#12789. Unit is equipped with a hydraulic lift and tilt. 
Price bid $ per each 





Lot #40 (779139) 


1 Each_-_--- Truck: Fork Lift, Stalwart 6025, serial #UT-44960, Clark Truck 
Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 2154’’ x 
8’’, rear tire size 15’’ x 6’’. Length on standard forks 42’’. 
Powered by a 4 cylinder Continental gasoline engine, model 
F-6209, serial #17338. Unit is equipped with a hydraulic lift 
and tilt. 
Price bid $ 





per each 
Lot #41 (779134) 


1 Each-_-_--_- Truck: Fork Lift, Stalwart 6025, serial #UT-4439, Clark Truck 
Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 215¢’’ x 8’’, 
rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4 cylinder Continental gasoline engine, model F—6209, serial 
#12047. Unit is equipped with a hydraulic lift and tilt. 
Price bid $ per each 





Lot #42 (779136) 


1 Each_-_-_-. Truck: Fork Lift, Stalwart 6025, serial #UT-443604, Clark Truck 
Tractor Co., 6000 Ibs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 215¢’’ x 8’’, 
rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4-cylinder Continental gasoline engine, model F-6209, serial 
#14484. Unit is equipped with a hydraulic lift and tilt. 
Price bid $————- per each 


Lot #43 (779121) 


1 Each_---. Truck: Fork Lift, Stalwart 6025, serial #UT-—44136, Clark Truck 
Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 215%’’ x 8’’, 
rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4-cylinder Continental gasoline engine, model F6209, serial 

#27805. Unit is equipped with a hydraulic lift and tilt. 
Price bid $-——— per each 

Lot #44 (779135) 


1 Each ---. Truck: Fork Lift, Stalwart 6025, serial #UT-442810, Clark Truck 
Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 2154’ x 8’’, 
rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4-cylinder Continental gasoline engine, model F6209, serial 
#11784. Unit is equipped with a hydraulic lift and tilt. 
Price bid $ 





per each 
Lot #45 (779111) 


1 Each____. Truck: Fork Lift, Stalwart 6025, serial #UT-443845, Clark Truck 
Tractor Co., 6000 Ibs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 2154’’ x 8’’, 
rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4cylinder Continental gasoline engine, model F6209, serial 
#27619. Unit is equipped with a hydraulic lift and tilt. 
Price bid $-———— per each 
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Lot #46 (779131) 


i Each..... Truck: Fork Lift, Stalwart 6025, serial #UT-4441, Clark Truck 
Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 215¢’’ x 8’’, 
rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4 cylinder Continental gasoline engine, model 6209, serial 


#13559. Unit is equipped with a hydraulic lift and tilt. 
Price bid $ per each 
Lot #47 (779132) 
1 Each_---. Truck: Fork Lift, Stalwart 6025, serial #UT-44950, Clark Truck 


Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
| Unit is mounted on 4 solid rubber tires, front tire size 215¢’’ x 8’’. 
Rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered by 
a 4 cylinder Continental gasoline engine, model F6209, serial 
#12880. Unit is equipped with a hydraulic lift and tilt. 

Price bid $ - per each 


Lot #48 (779133) 


| 1 Each_-_-_-. Truck: Fork Lift, Stalwart 6025, serial #UT-442182, Clark Truck 
Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 21%’’ x 8’’. 
Rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4 cylinder Continental gasoline engine, model F6209, serial 
#16009. Unit is equipped with a hydraulic lift and tilt. 

Price bid $ per each 





Lot #49 (779129) 


3 BORdne- Truck: Fork Lift, Stalwart 6025, serial #UT-443164, Clark Truck 
Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 215¢’’ x 8’’. 
Rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4 cylinder Continental gasoline engine, model F6209, serial 
not available. Unit is equipped with a hydraulic lift and tilt. 
Price bid $ per each 


Lot #50 (779128) 





1 EBach-_-_--- Truck: Fork Lift, Stalwart 6025, serial #UT-44942, Clark Truck 
Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 215'’ x &’’. 
Rear tire size 15’’ x 6’’, iength on standard forks 42’’. Powered 
by a 4 cylinder Continental gasoline engine, model F6209, serial 
#12299. Unit is equipped with a hydraulic lift and tilt. 


Price bid §$ per each 
Lot #51 (779127) 
1 Each__-_. Truck: Fork Lift, Stalwart 6025, serial #UT—442143, Clark Truck 


Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 215¢’’ x 8’’. 
Rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4 cylinder Continental gasoline engine, model F6209, serial 
#14176. Unit is equipped with a hydraulic lift and tilt. 

Price bid § per each 


Lot #52 (779126) 


1 Each__-__. Truck: Fork Lift, Stalwart 6025, serial #UT-—4437, Clark Truck 
Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 

Unit is mounted on 4 solid rubber tires, front tire size 215%'’ x 8”’ 

Rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 

by a 4 cylinder Continental gasoline engine, model F6209, serial 

not available. Unit is equipped with a hydraulic lift and tilt. 

Price bid $ per each 
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Lot #53 (779125) 


1 Each____. Truck: Fork Lift, Stalwart 6025, serial #UT-44941, Clark Truck 
Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 215%’'’ x 8’’. 
Rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4 cylinder Continental gasoline engine, model F6209, serial 
#27773. Unit is equipped with a hydraulic lift and tilt. 
Price bid $ per each 





Lot #54 (779156) 


1 Bach_-_--- Truck: Fork Lift, model Stalwart 6025, serial #UT-—442665, Clark 
Truck Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
215%"’ x 8’’, rear tire size 15’’ x 66’’. Length of standard forks 
42’’. Powered by a 4 cylinder Continental gasoline engine, model 
F6209, serial #11810. Unit is equipped with a hydraulic lift 
and tilt. Overall height 105’’, overall length 91’’. 

Price bid $- 





per each 
Lot #55 (779122) 


1 Each-.--. Truck: Fork Lift Stalwart 6025, serial #UT-441455, Clark Truck 
Truck Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering 
Unit is mounted on 4 solid rubber tires, front tire size 215%’’ x 8’’, 
rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4 cylinder Continental gasoline engine, model F-6209, serial 
#14929. Unit is equipped with a hydraulic lift and tilt. 
Price bid $— 





per each 
Lot #56 (779175) 


1 Bach_-_--- Truck: Fork Lift, model Stalwart 6025, serial #UT-442175, Clark 
Truck Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
2154’’ x 8’’, rear tire size 15’’ x 6’’. Length of standard forks 
42’’. Powered by a 4 cylinder Continental gasoline engine, model 
F6209, serial #16636. Unit is equipped with a hydraulic lift and 
tilt. Overall height 105’’, overall length 91’’. 

Price bid $————- per each 


Lot #57 (779214) 


1 Each-_-_-_-- Truck: Fork Lift, model Plate, serial CL-442996, Clark Truck 
Tractor Co., 4000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 20’’ x 6’’, 
rear tire size 15’’ x 15’’. Length of standard forks 24’’. Pow- 
ered by a 4 cylinder Continental gasoline engine, F'4124, serial 
#13397. Unit is equipped with a hydraulic lift and tilt. 
Price bid $ per each 





Lot #58 (779123) 


1 Each__.__. Truck: Fork Lift, Stalwart 6025, serial #UT-443161, Clark Truck 
Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 215¢’’ x 8’’, 
rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4 cylinder Continental gasoline engine, model F6209, serial 
#13550. Unit is equipped with a hydraulic lift and tilt. 
Price bid $ per each 





Lot #59 (779119) 


1 Bach---_-. Truck: Fork lift, Stalwart 6025, serial #UT-441418, Clark Truck 
Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 2154’'’ x 8’’, 


rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 


by a 4 cylinder Continental gasoline engine, model F6209, serial 
#14314. Unit is equipped with a hydraulic lift and tilt. 
Price bid $———— per each 
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Lot #60 (779124) 


1 Bach--.--. Truck: Fork Lift, Stalwart 6025, serial #: UT-444041, Clark Truck 
Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 215¢’’ x 8’’, 
rear tire size 15’’ x 6’’, length on standard forks 42'’. Powered 
by a 4 cylinder Continental gasoline engine, model F6209, serial 

#11577. Unit is equipped with a hydraulic lift and tilt. 
Price bid $———— per each 


Lot #61 (779117) 
1 Each 


_.. Truck: Fork Lift, Stalwart 6025, serial #UT-4485, Clark Truck 
Tractor Co., 6000 Ibs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 21%’’ x 8’’, 
rear tire size 15’’ x 6’’, length on standard forks 42'’. Powered 
by a 4 cylinder Continental gasoline engine, model F6209, serial 
#14868. Unit is equipped with a hydraulic lift and tilt. 

Price bid $———— per each 


Lot #62 (779116) 


2 See. Truck: Fort Lift, Stalwart 6025, serial #UT-451002, Clark Truck 
Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 215¢’’ x 8’’, 
rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4 cylinder Continental gasoline engine, model F6209, serial 
#27614. Unit is equipped with a hydraulic lift and tilt. 
Price bid $———— per each 


Lot #63 (779147) 


1 Each____. Truck: Fork Lift, Model Cleveland, serial CAMCO 440518, Clark 
Truck Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
215%"’ x 8’’, rear tire size 15’’ x 6’’, length of standard forks 42’’. 
Powered by a 4-cylinder, Continental gasoline engine, model 
F6209, serial #17187. Unit is equipped with a hydraulic lift and 
tilt. Overall height 83’’, overall length 91’’. 


Price bid $- per each 
Lot #64 (779118) 
1 Each____. Truck: For Lift, Stalwart 6025, serial #UT-—444380, Clark Truck 


Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 215¢’’ x 8’’, 
rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4cylinder Continental gasoline engine, model F6209, serial 
#27592. Unit is equipped with a hydraulic lift and tilt. 

Price bid s- per each 


Lot #65 (779115) 


1 Each... -. Truck: Fork Lift, Stalwart 6025, serial #UT 444027, Clark Truck 


amt, 

Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 215¢"’ x &’’, 
rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4-cylinder Continental gasoline engine, model F6209, serial 
#24939. Unit is equipped with a hydraulic lift and tilt. 

Price bid $ — per each 

Lot #66 (779165) 


% SN cee Truck: Fork Lift, model Stalwart 6025, serial #UT—442207, Clark 
Truck Tractor Co., 6,000 Ibs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
2152"" x 8’’, rear tire size 15’’ x 6’’. Length of standard forks 
42’’. Powered by a 4-cylinder Continental gasoline engine, model 
F6209, serial #25112. Unit is equipped with a hydraulic lift and 
tilt, overall height 105’’, overall length 91’’. 

Price bid $ per each 
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Lot #67 (779112) 


1 Each..... Truck: Fork Lift, Stalwart 6025, serial #UT-4440, Clark Truck 
Tractor Co., 6,000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Wnit is mounted on 4 solid rubber tires, front tire size 2154’’ x 
8’’, rear tire size 15’’ x 6’’, length on standard forks 42’’. 
Powered by a 4cylinder Continental gasoline engine, model 
F6209, serial #26491. Unit is equipped with a hydraulic lift 
and tilt. 
Price bid $— 





per each 
Lot #68 (779113) 


1 Bach-_---. Truck: Fork Lift, Stalwart 6025, serial #UT-443170, Clark Truck 
Tractor Co., 6,000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 2154"’ x 
8’’, rear tire size 15’’ x 6’’, length on standard forks 42’’. Pow- 
ered by a 4-cylinder Continental gasoline engine, model F6209, 
serial #15869. Unit is equipped with a hydraulic lift and tilt. 
Price bid $— per each 





Lot #69 (779148) 


1 Bach-_-.--. Truck: Fork Lift, Model Cleveland, serial CAMCO 440057, Clark 
Truck Tractor Co., 6,000 lbs. capacity, 2 drive wheels, 2 steer- 
ing wheels. Unit is mounted on 4 solid rubber tires, front tire 
size 2154"’ x 8’’, rear tire size 15’’ x 6’’, length of standard forks 

2’’. Powered by a 4-cylinder Continental gasoline engine, 
model F-6209, serial #17992. Unit is equipped with a hydraulic 
lift and tilt. Overall height 83’’, overall length 91’’. 

Price bid $ 





per each 
Lot #70 (779161) 


Rates Truck: Fork Lift, model Stalwart 6025, serial #UT-—442666, Clark 
Truck Tractor Co., 6,000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
2154’" x 8’’, rear tire size 15’’ x 6’’, length of standard forks 
42’’. Powered by a 4-cylinder Continental gasoline engine, model 
F6209, serial #26453. Unit is equipped with a hydraulic lift 
and tilt, overall height 105’’, overall length 91’’. 

Price bid $———— per each 


Lot #71 (779166) 


i Bach__... Truck: Fork Lift, model Stalwart 6025, serial #UT-442189, Clark 
Truck Tractor Co., 6,000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
215%%’’ x 8’’, rear tire size 15’’ x 6’’, length of standard forks 
42’’. Powered by a 4-cylinder Continental gasoline engine, model 
F6209, serial #5600. Unit is equipped with a hydraulic lift 
and tilt, overall height 105’’, overall length 91’’. 

Price bid $-——— per each 


Lot #72 (779164) 


1 Each_---. Truck: Fork Lift, model Stalwart 6025, serial #UT—442226, Clark 
Truck Tractor Co., 6,000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
21%’’ x 8’’, rear tire size 15’’ x 6’’. Length of standard forks 
42’’. Powered by a 4-cylinder Continental gasoline engine, model 
F6209. Unit is equipped with a hydraulic lift and tilt, overall 
height 105’’, overall length 91’’. Engine serial #16723. 

Price bid $———— per each 


Lot #78 (779163) 
1 Each_---. Truck: Fork Lift, model Stalwart 6025, serial #UT-444431, Clark 


Truck Tractor Co., 6,000 Ibs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 











1 Hach... 


i Mach.... 


1 Each-_-_- 


41957 
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215¢’’ x 8’’, rear tire size 15’’ x 6’’, length of standard forks 
42’’. Powered by a 4-cylinder Continental gasoline engine, 
model F6209, serial #11410. Unit is equipped with a hydraulic 
lift and tilt, overall height 105’’, overall length 91’’. 

Price bid $———— per each 


Lot #74 (779159) 


Truck: Fork Lift, model Stalwart 6025, serial #UT-448426, Clark 
Truck Tractor Co., 6000 Ibs. capacity, 2 drive wheels, 2 steering 
wheels, unit is mounted on 4 solid rubber tires, front tire size 
215%’’ x 8’’, rear tire size 15’’ x 6’’, length of standard forks 42’’. 
Powered by a 4 cylinder Continental gasoline engine, model F6209, 
serial #11589. Unit is equipped with a hydraulic lift and tilt, 
overall height 105’’, overall length 91’’. 

Price bid $— - per each 


Lot #75 (779162) 


Truck: Fork Lift, model Stalwart 6025, serial #UT-—441418, Clark 
Truck Tractor Co., 6000 Ibs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
215%’’ x 8’’, rear tire size 15’’ x 6’’, length of standard forks 42’’. 
Powered by a 4 cylinder Continental gasoline engine, model 6209, 
serial #11856. Unit is equipped with a hydraulic lift and tilt, 
overall height 105’’, overall length 91’’. 

Price bid $— - per each 


Lot #76 (779158) 


Truck: Fork Lift, model Stalwart 6025, serial #UT-442192, Clark 
Truck Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
21%"’ x 8’, rear tire size 15’’ x 6’’, length of standard forks 42’’. 
Powered by a 4 cylinder Continental gasoline engine, model F6209, 
serial #16858. Unit is equipped with a hydraulic lift and tilt, 
overall height 105’’, overall length 91’’. 

Price bid $— per each 


Lot #77 (779171) 


Truck: Fork Lift, model Stalwart 6025, serial #UT-443474, Clark 
Truck Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
215%’ x 8’’, rear tire size 15’’ x 6’’, length of standard forks 42’’. 
Powered by a 4 cylinder Continental gasoline engine, model F6209, 
serial #11563. Unit is equipped with a hydraulic lift and tilt, 
overall height 105’’, overall length 91’’. 

Price bid § per each 


Lot #78 (779169) 


Truck: Fork Lift, model Stalwart 6025, serial #UT-442181, Clark 
Truck Tractor Co., 6000 Ibs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
2154"’ x 8’’, rear tire size 15’’ x 6’’. Length of standard forks 
42’’. Powered by a 4 cylinder Continental gasoline engine, 
model F6209, serial #16037. Unit is equipped with a hydraulic 
lift and tilt, overall height 105’’, overall lengths 91’’. 

Price bid $ per each 


Lot #79 (779167) 


Truck: Fork Lift, model Stalwart 6025, serial #UT-—442649, Clark 
Truck Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
215%’’ x 8’’, rear tire size 15’’ x 6’’. Length of standard forks 
42’’, Powered by a 4 cylinder Continental gasoline engine, 
model F6209, serial not available. Unit is equipped with a 
hydraulic lift and tilt, overall height 105’’, overall length 91’’. 

Price bid $———— per each 


54———43 
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Lot #80 (779157) 


2 S.-i Truck: Fork Lift, model Stalwart 6025, serial # UT-441443, Clark 
Truck Tractor Co., 6000 lbs capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
21%'’ x 8’’, rear tire size 15’’ x 6’’, length of standard forks 42’’. 
Powered by a 4 cylinder Continental gasoline engine, model F6209, 
serial #13463. Unit is equipped with a hydraulic lift and tilt, 
overall height 105’’, overall length 91’’. 

Price bid $———— per each 


Lot #81 (779114) 


1 Bach____- Truck: Fork Lift, Stalwart 6025, serial #UT-443630, Clark Truck 
Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 21%’’ x 8’’, 
rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4 cylinder Continental gasoline engine, model F6209, serial 
#16071. Unit is equipped with a hydraulic lift and tilt. 
Price bid $- per each 





Lot #82 (779174) 


1 Each__--- Truck: Fork Lift, model Stalwart 6025, serial #UT-4441, Clark 
Truck Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
2154’’ x 8’’, rear tire size 15’’ x 6’’. Length of standard forks 
42’’. Powered by a 4 cylinder Continental gasoline engine, model 
F6209, Serial #10919. Unit is equipped with a hydraulic lift and 
tilt, overall height 105’’, overall length 91’’. 

Price bid $———— per each 
Lot #83 (779177) 


1 Each-____- Truck: Fork Lift, model Stalwart 6025, serial #UT-—442199, Clark 
Truck Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
215%"’ x 8’’, rear tire size 15’’ x 6’’. Length of standard forks 
42’’. Powered by a 4 cylinder Continental gasoline engine, model 
F'6209, serial not available. Unit is equipped with a hydraulic lift 
and tilt, overall height 105’’, overall length 91’’. 

Price bid $———— per each 


Lot #84 (779178) 


Se cai Truck :Fork Lift, model Stalwart 6025, serial #UT—442184, Clark 
Truck Tractor Co., 6000 Ibs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
215¢’’ x 8’’, rear tire size 15’’ x 6’’. Length of standard forks 
42’’. Powered by a 4 cylinder Continental gasoline engine, model 
6209, serial #1141. Unit is equipped with a hydraulic lift and 
tilt, overall height 105’’, overall length 91’’. 

Price bid $———— per each 
Lot #85 (779181) 


1 Each___.. Truck: Fork lift, model Stalwart 6025, serial #UT—442689, Clark 
Truck Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
215%’’ x 8’’, rear tire size 15’’ x 6’’. Length of standard forks 
42’’. Powered by a 4 cylinder Continental gasoline engine, model 
F6209, serial #14982. Unit is equipped with a hydraulic lift and 
tilt, overall height 105’’, overall length 91’’ : 

Price bid $———— per each 


Lot #86 (779182) 


1 Each_-___ Truck: Fork Lift, model Stalwart 6025, serial #UT-442213, Clark 
Truck Tractor Co., 6000 Ibs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
215¢"’ x 8’’, rear tire size 15’’ x 6’’. Length of standard Forks 
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42’’. Powered by a 4 cylinder Continental gasoline engine, 
model F6209, Serial #15498. Unit is equipped with a hydraulic 
lift and tilt. Overall height 105’’, overall length 91’’. 
Price bid $———— per each 
Lot #87 (779183) 


1 Each___-. Truck: Fork Lift, model Stalwart 6025, serial #UT-442201, Clark 
Truck Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
215"’ x 8’’, rear tire size 15’’ x 6’’. Length of standard forks 
42’’. Powered by a 4 cylinder Continental gasoline engine, model 
F6209, serial #13833. Unit is equipped with a hydraulic lift and 
tilt. Overall height 105’’, overall length 91’’. 

Price bid $———— per each 


Lot #88 (779144) 


eo. Truck: Fork lift, Stalwart 6025, serial #U'T-4436, Clark Truck 
Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering wheels. 
Unit is mounted on 4 solid rubber tires, front tire size 215’’ x 8’’, 
rear tire size 15’’ x 6’’, length on standard forks 42’’. Powered 
by a 4 cylinder Continental gasoline engine, model F6209, serial 
#13634. Unit is equipped with a hydraulic lift and tilt. 
Price bid $———— per each 


Lot #89 (779179) 


1 Bach... Truck: Fork Lift, model Stalwart 6025, serial #UT-—442680, Clark 
Truck Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
215¢’’ x 8’’, rear tire size 15’’ x 6’’. Length of standard forks 
42’’. Powered by a 4 cylinder Continental gasoline engine, 
model F6209, serial #14460. Unit is equipped with a hydraulic 
lift and tilt. Overall height 105’’, overall length 91’’. 
Price bid $———— per each 
Lot #90 (779184) 


1 Dach-.-_--.. Truck: Fork Lift, model Stalwart 6025, serial # UT-441425, Clark 
Truck Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
215g’’ x 8’’, rear tire size 15’’ x 6’’. Length of standard forks 
42’’. Powered by a 4 cylinder Continental gasoline engine, model 
6209, serial # 11868. Unit is equipped with a hydraulic lift and 
tilt. Overall height 105’’, overall length 91’’. 
° Price bid $———— per each 


Lot #91 (779191) 


1 Bach..... Truck: Fork Lift, model 19HT, serial #10892, Ross Carrier Co., 

6000 lbs. capacity. Unit is mounted on 6 pneumatic tires, front 

tire size 7.50’’ x 15’’, rear tire size 7.50’’ x 15’’. Length of 

standard forks 4’. Powered by a 4 cylinder Continental gasoline 

engine, model F-4162, serial #18797. Unit is equipped with a 
| hydraulic lift and tilt, overall height 132’’, overall length 9’ 6’’. 


Price bid $ pet each 
Lot #92 (779189) 
| 1 Bach..... Truck: Fork Lift, model 19HT, serial #4371, Ross Carrier Co., 
6000 lbs. capacity. Unit is mounted on 6 pneumatic tires, front 
tire size 7.50’’ x 15’’, rear tire size 7.50’’ x 15’’. Length of 


standard forks 4’. Powered by a 4 cylinder Continental gasoline 
engine, model F-4162, serial #15324. Unit is equipped with 
a hydraulic lift and tilt, overall height 132’’, overall length 9’ 6’’ 
Price bid $— per each 

Lot #93 (779173) 


1 Each____. Truck: Fork Lift, model Stalwart 6025, serial #UT-441431, Clark 
Truck Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering 


wheels. Unit is mounted on 4 solid rubber tires, front tire size 








1 Each 


1 Each 


1 Each 


1 Each 


1 Each 
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215%"’ x 8’’, rear tire size 15’’ x 6’’. Length of standard forks 
42’’. Powered by a 4 cylinder Continental gasoline engine, 
mode] F6209, serial #12725. Unit is equipped with a hydraulic 
lift and tilt, overall height 105’’, overall length 91’’. 

Price bid $ 





per each 
Lot #94 (779172) 


Truck: Fork Lift, model Stalwart 6025, serial #UT-442201, Clark 


Truck Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering 
wheels, unit is mounted on 4 solid rubber tires, front tire size 
215¢’’ x 8’’, rear tire size 15’’ x 6’’. Length of standard forks 
42’’. Powered by a 4 cylinder Continental gasoline engine, model 
F'6209, serial #12121. Unit is equipped with a hydraulic lift and 
tilt, overall height 105’’, overall length 91’’. 

Price bid $———— per each 


Lot #95 (779168) 


Truck: Fork Lift, model Stalwart 6025, serial #UT-442162, Clark 


Truck Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
215¢’’ x 8’’, rear tire size 15’’ x 6’’. Length of standard forks 
42’’. Powered by a 4 cylinder Continental gasoline engine, model 
F6209, serial #14921. Unit is equipped with a hydraulic lift 
and tilt, overall height 105’’, overall length 91’’. 

Price bid $———— per each 


Lot #96 (779188) 


Truck: Fork Lift, model 19HT, serial #4374, Ross Carrier Co., 
6000 lbs. capacity. Unit is mounted on 6 pneumatic tires, front 
tire size 7:50’’ x 15’’, rear tire size 7:50’’ x 15’’. Length of 
standard forks 4’. Powered by a 4 clinder Continental gasoline 
engine, model F-4162, serial #16217. Unit is equipped with a 
hydraulic lift and tilt. Overall height 132’’, overall length 9’ 6’’. 

Price bid $— per each 





Lot #97 (779176) 


Truck: Fork Lift, model Stalwart 6025, serial #UT-442664, Clark 


Truck Tractor Co., 6000 lbs. capacity, 2 drive wheels, 2 steering 
wheels. Unit is mounted on 4 solid rubber tires, front tire size 
215%%’’ x 8’’, rear tire size 15’’ x 6’’. Length of standard forks 
42’’. Powered by a 4 cylinder Continental gasoline engine, model 
F6209, serial #17978. Unit is equipped with a hydraulic lift and 
tilt, overall height 105’’, overall length 91’’. 

Price bid $———— per each 


Lot #98 (779187) 


Truck: Fork Lift, model 19HT, serial #3851, Ross Carrier Co., 
6000 Ibs. capacity. Unit is mounted on 6 pneumatic tires, front 
tire size 7:50’ x 15’’, rear tire size 7:50’’x15’’. Length of 
standard forks 4’. Powered by a 4-cylinder Continental gasoline 
engine, model F-4162. Unit is equipped with a hydraulic lift and 


tilt, overall height 132’’, overall length 9’6’’. Engine serial 


#13250. 
Price bid $———— per each 
Lot #99 (779186) 


Truck: Fork Lift, model 19HT, serial #11944, Ross Carrier Co., 
6000 lbs. capacity. Unit is mounted on 6 pneumatic tires, front 
tire size 7:50’ x 15’’, rear tire size 7:50’’x15’’. Length of 
standard forks 4’. Powered by a 4-cylinder Continental gasoline 
engine, model F-4162, serial #21883. Unit is equipped with a 
hydraulic lift and tilt, overall height 132’’, overall length 9’6’’. 

per each 


Price bid $ 
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Lot #100 (779192) 


1 Each. Truck: Fork Lift, model 19HT, serial #10884, Ross Carrier Corp., 
6000 lbs. capacity. Unit is mounted on 6 pneumatic tires, front 
tire size 7:50’’ x 15’’, rear tire size 7:50’’x15’’. Length of 
standard forks 4’. Powered by a 4-cylinder Continental gasoline 
engine, model 4162, serial #18123. Unit is equipped with a 
hydraulic lift and tilt. Overall height 108’’, overall length 9’8’’. 

Price bid $———— per each 


Lot #101 (779193) 


1 Each. Truck: Fork Lift, model 19HT, serial #10880, Ross Carrier Corp., 
6000 lbs. capacity. Unit is mounted on 6 pneumatic tires, front 
tire size 7:50’’ x 15’’, rear tire size 7:50’’x15’’. Length of 
standard forks 4’. Powered by a 4-cylinder Continental gasoline 
engine, model F4162, serial #18190. Unit is equipped with a 


hydraulic lift and tilt. Overall height 108 ’’, overall length 9’8’’. 
Price bid $———— per each 
Lot #102 (779185) 
1 Each Truck: Fork Lift, model 19HT, serial #3716, Ross Carrier Co., 


6,000 lbs. capacity. Unit is mounted on 6 pneumatic tires, front 
tire size 7:50 x 15’’, rear tire size 7:50 x 15’’. Length of stand- 
ard forks 4’. Powered by a 4-cylinder Continental gasoline en- 
gine, model F—4162, serial #12696. Unit is equipped with a 
hydraulic lift and tilt. Overall height 132’’, overall length 9’6’’. 

Price bid $———— per each 


Lot #103 (779194) 


1 Each_- Truck: Fork Lift, model 19HT, serial #9574, Ross Carrier Corp., 
6,000 lbs. capacity. Unit is mounted on 6 pneumatic tires, front 
tire size 7:50 x 15, rear tire size 7:50 x 15, length of standard 
forks 4’. Powered by a 4-cylinder Continental gasoline engine, 
model F4162, serial #16808. Unit is equipped with a hydraulic 
lift and tilt. Overall height 108’’, overall length 9’8’’. 

Price bid $—— per each 


Nore.—Bidder’s failure to submit the entire sales catalog may be considered 
as sufficient reason for rejection of the Bid. 

Notre.—An Acceptance of Bid will be mailed to the successful Bidder or Bid- 
ders. It is requested that each successful Bidder await receipt of such accept- 
ance before contacting the Disposal Office concerning payment of balance or 
delivery of material. 

Norte.—It is suggested that foreign bidders act through a local representative 
in the United States. The Department of the Navy does not warrant that 
material sold can be exported, and it is the responsibility of the bidders to com- 
ply with applicable regulations of other Government departments including 
export restrictions. 

Nore.—IN THE EVENT TWO OR MORE BIDS ARE TIED AS THE HIGH 
BID, AWARD WILL BE DECIDED BY A PUBLIC DRAWING. THB TIED 
HIGH BIDDERS WILL BE ADVISED, BY LETTER, OF THE TIME AND 
PLACE ESTABLISHED FOR THE PUBLIC DRAWING, AND AT THE AP- 
POINTED HOUR THE DRAWING WILL BE MADE BY A DISINTERESTED 
PARTY. THER OONTRACTS WILL BE AWARDED SUBSEQUENTLY. 

Mr. Batwan. On October 13 they issued an invitation to bid listing 
80 fork lift trucks, tractors and cranes. What was the acquistion 
value of the material covered under this Invitation No. B-38-54? 

Lieutenant Srvurnerr. The total acquisition cost was $370,965. 

Mr. Batwan. Was that the only bid offering you made that month ? 

Lieutenant Sruruerr. Oh no. We have an average of two sales a 
week. 

Mr. Batwan. How much do you get for those fork lift trucks, trac- 
tors and cranes? 
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Lieutenant Sruruerr. I don’t have that figure with me. 

Mr. Batwan. Do you havea percentage figure ? 

Lieutenant Srurnerr. No. The bid book on which we have the bid- 
ders—the highest bidder is circled in red, and that is available to the 

public. 

Mr. Batwan. Could you give us a copy of some of the sales for the 
past few months? 

Captain Cuurcu. We can furnish photostatic copies of those. 

Mr. Batwan. What would you is your average recovery ? 

Lieutenant Srorueir. Overall, I would say 17 percent in all 
categories of material. 
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Port HUENEME, CALir., Exureir No. 3 






CONTRACT NO, 





SR ON een See SALE OF GOVERNMENT PROPERTY 





is sa NO" Ss 

RRONA monty wnacoaNT "ON INVITATION, BID, AND ACCEPTANCE — | ®taiiowno 

ce __Case - IR Re 27-5 

suc. ty | ean OF : A CN 

U. S. NAVAL ADVANCED PASE SUPPLY DEPOT | 35 Ostcber 1953 
ALOKGS PALER : "NUMER Gf PAGS 
PORT. HUENFME, CAILIFORNIA. sapaiieeetitle atin ee Seni ‘ 











INVITATION 





Beak 1 bids, in_Original only __sudject to the General Sale Terms and Conditions on the reverse hereof, end any 
epeci..! conditions, set forth herein, will be received atUSN Advanced Base Supply Depot, Port Rus ngie» —- 
~ an \ ~_— ‘ 
until 1:29 o'clock E_-., (Fst) _5 November 19.53. for purchase and removal of ~ 


list ed below ard on ecatin ration 3 sheets 


veramel 0m ced property 
























Tad } OA.€ OF 0 Cy) New 
1:00 P.M.{ 5 Nove-cer 1953 z 
mm 
R. H. STUTHUIT, LTJG., SC, USN | CONTRACTING OFFIC:R 
Cece seers acento eames — 
TO Of SUFAUSD BY GO 
4 NO. DESCIITION AND 1OC..TION OF P2O7ETY 









wpalg #2 Fukty £3 A SOAUND 
OF TY Rua, “ah LRSLNT', 
\ 


: 
PP 
fe 
3 


seo 


it 
1) 
CAUTION, INSECT THE MOMECTY _ CON ITION OF MNARZLRIAL: [Used ana Unused 


ws 








The property described herein may be inspected between the hours el ie cael A:30 fol, cn 
Monday thru Fricay, For inspecticn_cf_ material apvly at Gate #5, U.S; 

Naval _ sdvanced Ease Suyoly Lcrcy, Port ee, Codd“ sulas For tur tner informatior 
contact Disposal Branch, telenim “ter 2-200), bxtcnsion 720, 


A bid de rorit of _.254 percent of the tot:] an ovat 9'd, in the form of posta! or express money order, or cashier's or ce-tifiel 
check, or such. ocher form of secunty as muy Le acc:ytabie to the contracting officer, made payable to tae Treasurer of the Cnised 
States, must a company the bid. ‘ 

Property must be resuoved br the sucece*‘u! bidder within. _2___ calendar days after notice of award, unless cther-ize specified 
fn the description or ia an; epecial covdition, time to be computed from the date of mailing or otherwise furnishing suid notice. 





















§0 B= 37-5) on | 5 November 195; 
In compliance with ths above invitation, and sub‘sct to all the Genezal Sale Terms and Conditions and any epccial cond. tions, 
the undersigned offers and agrees, if thio bid be necepted within__tmmmtesleadar days (60 calendar days Vf no period be specified by 
the bidder) after date of the opening, to purchase any or all of the items described hercin upon which prices are quoted, at the price 


wet Opposite ¢ each item. Bid doposit in tre cmount of $______________is enclosed. 


“BIDDE R REP hk ESEN TS: ) That the ate number of employees of the bidder and ite affiliates is 

(Chock appropriate bezes) 500 or more, oe than 500, (2) “hat he (1) has, () has not, employed or retained a compan7 
or person (otbor than a full-time ersp'vyee) to eolici: or recurs contract, and agrees to furnish 
information ciation thereto as requested by the contracting © officer. 


NAME AND ADORESS OF BIUDEA (Sree! ond pvmber, cy ¢ 4 Sed “SGNATURE OF PERSON AUTHOMZED TO SGN THIS B&D 


























Wh ee 
= saamnaestisiias uemecnninl meneeepen ti canimnicmnses 
ACCEPTANCE 3Y THE GOVERNMENT OF THE UNITED STATES Or AMEZICA DATE OF ACCEPT/NCE 


ACCEPTED AS TO. TEMS NUMESRED 


—————————————— 





TITLE OF CONTRACTING OFFICER SGNAT URE Orc CONT fACiaNG CrfiChh 
Re He STUTH AT LIS G oe te SN nila secimiplsie Silica 








STANDARD FORM 114 
Aug.at 1950 Editios 
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GENERAL SALE TERME AND CONDITIONS 


L. INGPECTION.—Bidders are invited and urged to inspect the contract <fiege. bo tndtatnd either port gv weally to the tire (00) 
to be sold prior to submitting bids. Property will be « for days speci above or may be in ition thereto). resell the property, 
at the places and times ified im the Invitation. The Gov- spplying the proceeds therefrom ee Se ee ow ee 
ernment will not be obliged to fur: any labor for such In no costs incurred for Purchaser's account. Any details ing removal 
ease will failure to inspect constitute grounds for « or lor the of the property as may not be provided for herein, shall be arranged 
withdrawal of « bid after opening. Sue the contracting officer, which arrangement be reduced to 
iting. 
INDITT OF PROPERTY.—An Mated herein is offered 
for ashe “up ig" aud “Weare la” aad witkoes resouree aaninet the Gor & ADJUSTMENT POR VARIATION IN QUANTITY OR 
ernment. If it is provided herein that the Government shall load, then WEIGHT.—An: variation between the quantity er welaht Nate See 
“where is” means f. o. b. conveyance of such item or dell 


i any item and quantity or weight 

= Se eaitheinformanon, ouch tem? but no by elles oe tach variation will be 
5 5 jon. ie 3 no ver 

but the Government makes no cee. Seren, a a pf Se te te 


g 

f 
G 
ili 


i 
i 


and no claim be considered for allowance or adjustment or 9. WEICGHING.— Where weighing is necessary. to dcacrmine 
rescission of the sale based upon failure of the property to correspond oye eae i a Vinh ‘all src charge 
oo co oom iaten ef the Gr bi ite “ey is hammer 
nil superv' of vernment a: at oD! on (a 
woe SONMDERATION OF BIDS —The Government reserves the right — Setinn. ‘or (b) eertihed. ecclea inthe vicloty of the losetien of the 
unless otherwise specified by the Government or by the bidder, to accept orenssyy. 5 Ce) cprtied ences tn the veieky of Ge Tories 
‘any one item or group of items in the bid. as may be in the best interest *st#blishment. or (d) other scales seceptable to both parties. 
of the Government. Uniess otherwise specified. bids must be submitted removal is by rail, weighing shall be on railroad track scales, or by 
on the basis of the unit specified for the item in the Invitation, and bids Sonr_meeee souotahie so the railroad for freight charge purposes. 
may be submitted on any or all items. In case of error in the extension vernment-approved weighing shall govern payment. 
of prices in the bid. the unit prices will govern. i RISK OF Loss.—(1) After matt notice of award. and prior 
4 BID GUARANTEE. —The bidder that (1) the bid will not 3 to the Purchaser, the Government qemenst 
be withdrawn within the time specified for acceptance after the opening — Gescruction ‘occurring suring auch period will be sajusted Wy the tone 
of bids (60 calendar days if no period be specified by the bidder). and tracting officer. (2) After p vet tite to te end prior 
Tee Covtan Ghat timo remein Gees and tvevsesile, end thet (5) the to the date specified for removal, the Government's responsibility will 
bidder pay to the Government the purchase price of the property — be limited to the exercise of reasonable care for the protection of the 
im accordance with the bid if accepted. If « bid deposit is required. property. (8) After the date specified for removal of the property, 
the bid must be accompanied by said bid deposit. In the event of an: all risk of loss, or destruction from any cause whatsoever shall 
detath by the Mdder or any fallere by the bidder to comply with be borne by the Purchaser. 
terms and conditions of this contract. any deposit made by the bidder may 
be applied by the Government to any loss. cost, and expense occasioned ll, LIMITATION ON GOVERNMENT'S LIABILITY.—In any case 
to the Government thereby. including any loss. cost, and expense incurred where liability of the Government to the Purchaser has been established, 
tm selling the oor and including any difference between the amount the extreme measure of the Government's liability shall not, in any event, 
pees to and the amount for which the Government may sell exceed refund of the purchase price or such portion thereof as the 
property. if the latter amount be less than the former. Deposits Government may have received. 
gcoompenying bide which are not accepted will be returned. Deposits 
of successful bidders may be applied agsinst the contract price, and 12. VERBAL MODIFICATIONS.—Any oral statement by any repre- 
upon completion of the contract, any excess of the deposit will be returned sentative of the Government, modifying or ing any conditions of 
to the bidder. Se eee. 1s oo eapreaes t eotain eal confers no right upon 
6. PAYMENT.—! it of the balance of the purchase price. if a 
deposit has been . or otherwise of the full purchase price, shall 18. COVENANT AGAINST CONTINGENT FEES.—Purchaser war- 
be made by cash, or by certified check, cashier's check, bank draft, rants that mo person or selling agency has been employed or retained 
of express money order, payable to the Treasurer of the United to solicit or secure this contract upon an agr nt or understanding for 
tes. Unless otherwise specified by the Government, payment of the ® commission, percentage, brokerage. or confingent fee, excedting 
full purchase price, subject to any adjustment for variation in quantity fide employees or bona fide established commercial or selling agencies 
or weight pursuant to Condition No. 8, must be made prior to the date maintained by the Purchaser for the purpose of doing business. For 
epecified for removal and prior to delivery of any property. [If any such breach of this warranty, the Government shall have the right to annul 
edjustment \s necessary. payment must be completed. untess other. this contract without liability or at its option. to recover from the Pur- 
wise specified by the Government. immediately subsequent to adjustment. chaser the amount of euch commission, tage, brokerage, or con- 
If the successful bidder fails to make full and final payment as herein tingent fee, in addition to the considera’ herein set forth. 
provided, the Government reserves the it, upon written notice to the 
guceessful bidder, to sell or otherwise dispose of any or all of such 14. OFFICIALS NOT TO BENEFIT.—-No Member of or Delegate to 
precerty in the Government's possession and to cha the loss, if any, Congress or Resident Commissioner shall be admitted to any share or 
to account of the defaulting bidder. The or! Purchaser will in part of this contract or to any benefit that may arise therefrom, unless 
be released from full compliance with the terms and conditions it be made with # corporation {te general benef. 


mo way 
of the sale by his resale of the property. 
16. DISPUTES.—Except as otherwise specifically provided in this 
& TITLE.—Title to the items of property sold hereunder shall vest contract, all questions of fact Involved In disputes arising under this 
in the Purchaser ae and when full and final payment is made, unless contract shall be decided by the contracting officer, whose upon 
otherwise specified by the Government, and except that if the contract said facts shall be final and conclusive upon the parties, subject to written 
provides that loading will be performed by the Government, title shall appeal by the Purchaser within thirty (30) days to the head of the 
not vest until such loading and such payment are completed. On all department or his duly authorized representative. whose decision on sald 
motor vehicies and motor-propelled or motor-drawn equipment requiring facts shall be fine! and conclusive ‘the } in the 
Sesnsing. © cntiteate of Le merengie y- = wy wy ened 97 (or ——— time, the Purchaser shal! Gade preeel e performance. 
cate of title, such « cert! . nm issued ern- 
vehicle and of equi t. 16. DEFTNITIONS.—(a) The term “head of the department” as used 
ment), will be furnished for each such piece of equipmen Be ow a wees , he dep ned 
1. DELIVERY AND REMOVAL OF PROPERTY.—The Purchaser ment or independent establishment involved, and the term 
shall be entitled to obtain the property upon vesting of title of the authorized representative” shall mean ony pene or pel 
In him, unless otherwise specified in the Invitation to Bid. the contracting officer, authorized to act for him, or any board set up in 
Bavers shall be at the designated location, and the Purchaser shall accordance with regulations. 
remove the property at his expense. The Purchaser shall reimburse the 


Gave {b) The term “contracting officer” as used herein shall include bis 
removal! Soeratione’ of the che rif the Purchaser tie Famane @uly appointed successor and bis duly authorised representative. 

the property within time, vernment ve 

Fight to charge the Purchaser and collect upos demand a reasonable INSTRUCTIONS TO BIDDERS 


storage charge if the property is stored on premises owned or controlled En containing bide must be ent me in the 
by the Government. or store the property elsewhere for the Purchaser's eft-hand’ corner with the mame and adurem of the blader, identidcation 
moving charges onal be borne and paid by Purchaser: in aasition of the Invitation, and the date and hour of opening. 

wo loregoing rights, wernment may. efter t expiration of inde! ypewrt 

thirty (80) days egg hed a Seed ee see ond upon = ag — — — on to tak, os tale ponell, or ¢ 7 

days written not! (caleulat rom the date of mailing) to t re idder must yw total amount on last sheet which 
chaser (which ten (10) days’ written notice may, at the option of the entered. = out 





10—00066-) 12 U.S GOVERNMENT PRINTING GFFICE 192—O-212435 


Reverse of Standard Form 114 
August 1980 Edition 


ADDITIONAL PROVISIONS 


17. Deletions.—Conditions No. 4 (Bid Guarantee), No. 5 (Payment), and No. 
8 (Adjustment for Variation in Quantity or Weight) are hereby deleted. 

18. Bid guarantee and liquidated damages.—The bidder agrees that (1) the 
bid will not be withdrawn within the time specified for acceptance after the 
opening of bids (60 calendar days if no period be specified by the bidder), and 
will during that time remain firm and irrevocable, and that (2) the bidder will 
pay to the Government the purchase price of the property in accordance with 
the bid if accepted. If a bid deposit is required, the bid must be accompanied by 
said deposit. If after award the purchaser fails to pay the balance of the pur- 
chase price, fails to remove the material or otherwise fails to perform any of 
its obligations he will thereby lose all right, title and interest in the material 
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hereunder, and the Government may, at its election, retain the material and may 
retain from any amount paid by the purchaser, as liquidated damages, a sum 
equal to twenty-five per cent (25%) of the purchase price plus any accrued 
charges hereunder. The balance, if any, shall be remitted to the purchaser. 

19, Payment.—Payment of the balance of the purchase price, if a deposit has 
been nade, or otherwise of the full purchase price, shall be made by cash, or by 
certified check, cashier’s check, bank draft, postal or express money order, pay- 
able to the Treasurer of the United States, within (5) days after notice of award. 
Payment of the full purchase price, subject to any adjustment for variation in 
quantity or weight pursuant to condition No. 20, must be made prior to delivery 
and removal of any property. If any such adjustment is necessary, then pay- 
ment must be completed, unless otherwise specified by the Government, imme- 
diately subsequent to adjustment. 

20. Adjustment for variation in quantity.—Any variation between the quan- 
tity or weight listed for any item and the quantity or weight of such item 
tendered or delivered to the Purchaser will be adjusted on the basis of the unit 
price quoted for such items; but no adjustment for such variation will be made 
where an award is made on a “price for the lot” basis. When property is sold 
on a unit price basis, the Government reserves the right to vary the quantity 
tendered or delivered to the Purchaser by 10%. If the Government tenders or 
delivers a quantity up to 10% in excess of that stated in the Invitation to Bid, 
the Purchaser agrees to accept such quantity and pay the Government therefor 
at the unit price set forth in this contract. If the Government tenders or de- 
livers a quantity less than that stated in the Invitation to Bid, the Purchaser 
agrees to accept the quantity tendered or delivered unless the variation exceeds 
10% of the quantity stated in the Invitation to Bid. In such event of a shortage 
the Government will refund the Purchaser the difference between the quantity 
paid for and the quantity delivered, calculated upon the basis of the unit prices 
set forth in this contract. 

21. Loading.—The Government agrees to load f. o. b. carrier at the U. 8. 
Naval Advanced Base Supply Depot, Port Hueneme, California in carload or 
truckload lots and in one operation only unless the material sold hereunder is 
ordinarily shipped “less than carload lots”; in the latter case the Government 
agrees to load f. o. b. carrier as the Purchaser’s shipping orders may direct. 
Any expenses over and above those customarily required for loading f. o. b., 
whether it be carload or “less than carload lots”, shall be for the account of the 
Purchaser. 

22. Interest warranty.—The Purchaser warrants that he (she) is not an officer 
or enlisted member of the United States Navy, or a member of the immediate 
household of such officer or enlisted member, and further, that he (she) is not 
an officer or employee of the United States Navy, nor an agent for any of the 
above mentioned persons. 

Notre.—Bid deposit must be in form of postal or express money order, or 
cashier’s or certified check, or cash, or any combination thereof. Bid bonds are 
not acceptable. 


“IMPORTANT NOTICE” 


“Sales and use tax liability Purchaser of this property from the Government 
may be subject to payment of a California sales and/or use tax. The United 
States Government is not responsible for collection of State taxes. Purchaser 
may obtain information from nearest office of the California State Board of 
Equalization. California sales and/or use tax officials are permitted to examine 
all GSA sales records of property to determine tax liability.” 

Prospective purchasers are hereby advised that it is not necessary to notify 
this office in the event no bid is submitted. Names are retained on our mailing 
list until the next periodic revision. No names are removed without notifying 
firms or individuals. 
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| STANDARD FORM 1144 PAGE NO| CONTRACT NO . 
PRESCRIBED BY GENERAL SERVICES ADM SALE OF GOVERMENT PROPERTY N615s 
. S + v5" 
PERSONAL PROPERTY MANAGEMENT INVITATION, BID, AND ACCEPTANCE | 6, INVITATION NO. _ 
eee (CONTINUATION SHEET) RH37-54 
is rr TO BE SUPPLIED BY BIDUER 
' QUANTITY | UNIT OF ener eeteaeaetaee 
NO DESCRIPTION AND LOCATION OF PROPERTY (Number of Unas) EASURE] Price a0 | TOTAL PRICE BID 
PER UNIT | COLLARS CENTS 
8. 
| 
Ve TING; 9:00x24, 10 ply, Industrial 


typo, rib trond. 


Apparently unused - fair 
12) 


(4.9512) 
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CAUTION: INSPECT THE PROPERTY 
NAME OF BIDDER 
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CONTRACT NO 








PRESCRIBED BY GENERAL SERVICES ADM SALE OF GOVERNMENT PROPERTY N615s=- 
FERSONAL PROPERTY MANAGEMENT INVITATION, BID, AND ACCEPTANCE INVITATIONNO. 
" — (CONTINUATION SHEET) B=37=54 


TEM 


NO 





15, 


206 






























QUANTITY 


CESCRIPTION ANDO LOCATION OF PROPERTY Pres of Unus) 





TIRE; 13:00x24, 12 ply, Grading 
Equipment typo, traction troad. 
Apparontly unusod = fair 
(535011) 


7 


TIRE; 13:00x25, 6 ply, tractor typo 
traction typo troad, 


unused = fair 








< ply, tractor type, 





rog. il 
Apparently unused = fair 

(534913) 

TIKE; 11x38, 10 ply, tractor typo, 
traction type tread, 

Apparently unused = fair 

(534911) 


me eee ee ee we ee es ee oe we we oe we we oe . *- a oe - ~ 


TIRE; 13:50x32, 6 ply, tractop..tyPe 


traction type troad, 4) eo : a 
Apparently unused = fair “/” fro 
c © “ 
(535012) GSH 
orree, SS 


traction type trogad soo é 


Apparently unused@’“ fair” 

(534914) ¢ < fe 

a ee 
N 

TIRE; 7:00x24, 10 ply, Bus=-truck, 

rogular type troad. 


Apparently unusod = fair 
(535111) 


STANoAne FORM 1144 
Trore 
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jJPAGE NO.| CONTRACT NO 
114A 
STANDARD FORM SALE OF NT ry 
ekescnibeD BY GENERAL SERVICES ADM 





lie 
PERSONAL PROPERTY MANAGEMENT INVITATION, BID, AND ACCEPTANCE | 6, INVITATION NO 
REGULATION NO. 3 (CONTINUATION SHEET) B=37=54 
TT 





























———— 
TO BE SUPPLIED ey BiDOEK 

1TEM 

NO. 


QUANTITY | UNIT OF me 
(Number of Unis) MEASURE] Paice 10 |_ TOTAL PRICE BIO 
PER UNIT | COLLARS 


OESCRIPTION ANDO LOCATION OF PROPERTY 








22. | TIRE; 15:00x24, 16 ply, Bus=truck, 1 
rogular troad, 
Apparently unusod = fair 
(535011) 

23. | TIRE; 5:00x4, 4 ply, Airplano, 20 


smooth typo. 
Apparently unusod= foir 
(535115) 





24, | TINC; 12:00724, 16 ply, Grading 
Equipment, traction troad, 
Apparently unusod = fair 

535114) 





25¢ | TIRZ; 10:50x20, 12 ply, Bus-truck, 
rogular type troad. 
Lpnarently unusod = fair 
(535112) 


26- | TIRE; 8:25:16, 6 ply, Dus=tragii, 7 Each 

regular troad. Jf py 

Roconditioned = fair CY 7 

(535611) 
276 3 Each 

ular connk. ae 

re neauanaen 10d ~/* Liss 

(535711) We 
Oe on iaee & wn oH ee ee ee wed mee bee homo ee 
28, | TIRZs; 7:50x20, 8 ply, Bus-truck, 31 Dach 


re-ular troad. 
ueconditioned = fair 
(535712) 





CAUTION: INSPECT THE PROPERTY 
NAME OF BIDOER 





SHEET OF BED 


ea 


STANDARD FORM 1144 
AUGUST 1950 EDITION 
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PAGE NO.| CONTRACT Nc - 
STANOARDO FORM I14A ~ . 0 DFO - - 7 
AUGUST 1950 SALE OF GCVESNAMENT PROPERTY | +) 
PRESCRIBED DY GENERAL SERVICES ADM ’ » mer . on ee | ! 2 SaaS 
PERSONAL PROPEHTY MANAGEMENT INVITATION, SID, AND ACCEP? ANCE ” 


: a " INVITATION NO 
RESULATION NO. 9 (CONTINUATION SHEET) R7 TF 


















TO : 
1TeM a tae eee es | GUANTITY jUNIT OF — 
NO DESCRIPTION AND LOCATION OF PROPERTY | (Nuusherwi Unu) MEASURE) Price 

eS we SM os ann A re rt a Tons | Pc 
0, [TIRE 10;00x15, 14 ply, lobed 2 Each 
jtrailer, revul rend. | | 
| 
—_—— + « — eee eee - — ee eee ee ee - — - | = 
wat] Snaiie, ahameads ; ea . 
; , Avy f - } 
| pe, fo r : | 
! - _ 
featsprcente | 


CAUTION: INSPECT THE PROPERTY 
j NAME OF BIDDER 
EACH SHEET OF BID 
SHOULD 2» NAME 
OF SDOER 


i ET 


STANDARD FORM 1144 
AUGUS® 1850 EOITION 








STANDARD FORM 114A 
AUGUST 1988 
PRESCRIBED BY GENERAL SERVICES ADM 


PERSONAL PROPERTY MANAGEMENT WVITATION, BID, AND ACCEPTANCE 
REGULATION NO. 3 


TEM 


no 


36. 
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AGE NO | CONTRACT NO 
SALE OF GOVERNMENT PROPERTY 


1VITATIONNO 
(CONTINUATION SHEET) 


TO GE SUPPLIEC BY BIDDER 


DESCRIPTION AND LOCATION OF PROPERTY | QUANTITY mice win| TOTAL PRice B10 
Pen ut | ooutams _| conve 

TIRE; 5:50x16, 4 ply, Auto-light 13 

Trailor and Farm, rogular troad, 

Apparently unused = fair 

(451322 

TIK&; 5;50x17, < ply, Auto-light 22 


Trailer, regular troad. 
Apparently unusod - fair 


(451311) 
TIRE; 7:00x20, 10 ply, Bus~truck, 18 
regular troad. 
Apparently unused = fair e 
(449814) “sos 
s“™~. 7 
— ee ee ee -—— 3s - -_-——— 


TIREs 6:50x20, 8 ply, Bus-truck, 
Mud, sand and snow treaie 





Apparently unused = fair iC } 

(451313) -0/ Jj 
OA 

TIRE; 9:00x18, 10 ply, bus 2 

regular tread. e 

Apparently unused = fair Kf, ir 

(452114) ee we 

a ee ae Pry -s~ siabiian it, ili is Meat ee 

TIRE; 13:00x20, 8 pay>. “Gragg 2 

Equipment, tractisy tr@dy-* 

Apparently uns 9y— “~ gair 

(452212) wi 

TIRE; 7:50xl8, 4 ply, tractor type, 16 


rib treads 
Apparently umsed = fair 
(452213) 


ee — ee ee _— ——— = 





CAUTION. INSPECT THE PROPERTY 
NAME OF BIDDER 


ses 


STANDARD FORM 114A 
AVGUST 1680 EOI TION 
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PAGE NO | COATRACT NO. 
DA FORM 114A 
STAWDARG SALE OF GO/VERN MENT PROPERTY N615s- 


Prescm OED 07 CEWER A See FN VITATION,BD,AND ACCEPTANCE | 118 ivi TATION NO 


REGUL ATION NO. (CONTINUATION SHEET) B-37- 





mene 

| FO BE SUPPLIBO SY BIDDER 
pmice e1p| TOTAL PRICE BIO 
PER UNIT | couans | canre 






| 
| QUANTITY 


iTeM rT 
ao QESCRIPTION ANO LOCATION OF PROPERTY Sounder af ens 








$3, | TIRE; 9:75x20, 12 ply, Bus-trick, 
mid, sand and snow tread. 
Apparently unused = fair 
(451611) 


44, | TIRE: 6:00x17, 6 ply, Auto-Light 
trailer, regular treade 
Apparently vnused - fair 
(449811) 


45. | TIRE; 6:50x20, 6 ply, Bus-truck, 
regular tread, 
Apparently unused - fair 


{ 
/? | 
(449813) oa 
s~™~. ’ 
oo ae fe os cn wo ae ae ee 0s a COG am G8 56 & ©. ~ ne of ne we fe ee me oe —_— — = -- 
Nf \~ 


46, | TIRE; 6:00x18, 6 ply, Aute-Light ‘ 

' trailer, regular tread. OP goa) 
Apparently umsed - fair : 
(449812) 


' 
| 
ion 





47. | TIRE: 7-00x20, 10 ply, Bus- YR, 
jmad, sand and snow tread. , / 7’ > 


Appa erently vnusel = foir © SS 
(44971 < 


48. TIRE; 10;00x24, 14> 1y;- aus Aruok, 
; regular tread. 
| Apparently vnugéd 7Fuir 
( (452211) we 


{ 
' 


\ | 
' 
{ j 
oem 
49. ' TIM; 7:50x20, 10 ply, Buc-truck, 9 Bach | 
Mud, sand and snow trond, ; 
Apparently unu: ~ fair | 
t 
Sus as ail mi weviiples 





(449511) 


NAME OF BIDDER 
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PAGE NO.| CONTRACT NO 
N615s—- 
12. INVITATION NO 
B-37-54 



















oe ee en 
| TO GE SUPPLIED BY BIDDER 

ite QUANTITY | UNIT OF )~——""""T "Tora PRICE Oc 

NO. DESCRIPTION AND LOCATION OF PROPERTY ecmetthas ASURE] PRICE Bin |, TOTAL PRICE HO 


PER UNIT COLARS | Conte 








TIRE; 24:00x32, 24 ply, Earth- 
noving typo, regular troad, 
Apparently unused = fair 

(452211) 


wept mm re o- 


{ 
i 
I 
j 
I 
' 
t 
-— 


Sle | TIRE; 10:00x24, 12 ply, Grading 
Equipment, traction tread. 
Apparently unused = fair 
(452112) 





“/f 
/ 
as 
is wah dhs Ot ee. ee dees 0 + Oe Ran gk ee wh on cones Solan Ais guj thea eas Beth! ted oh we 
i. os. 
- o * y ‘fs 
260 TIRE; 6:50x17, 4 ply, rcgular ne wy 
treal,. be 
Apparently unvsod = fair oo 
(553512) ‘fs 
’ | 
53. TIRE; 4:00x18, 4 ply, reguler Each ; 
i troad. | 
{ Apparently unused = fair ! 
| (468311) | 
( | 
al oll ds Massy. ik Sake seal tidy soles ise Sia une tala Es “sw eee ib hs a 
“ ' 
54. TIRES: as listed below iPr “as 
: is vf ‘ | 
6 each, bicycle, 27xl-50C‘. 4 } 
2 each, 13x30, 6 ply, resultant tron ; ' 
Used - poor Fe, ae | } 
(553611, 555911) is 38 | | 
> i % of i 
ma me eo ee of tte we ee ee eT Pe sic am Ee 
ap Saori 
55 TUBES ; Preumatigg por, 12:00x20, 4 Each 
valve type. oes { \ 
Apparen ly umMsec sl air 
(714711) Ny : 
ea 5 cued akin ths eal hibiad te kaw ween 
% ale | 
6. TIRE; 5:50x€, 2 ply, rogular tread l Each : 
Apparently woused = foir 
462113) 
-—+4— ee en i le a ce al 
( 
i 
{ 
m? ' 


4195 7——54——44 
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PAGE NO.| CONTRACT NO 
Rusustiee, nee SALE OF GOVERNMENT PROPERTY | 1615 
PRESCRIBED Cy GENERAL SERVICES ADM 


PERSONAL PROPERTY MANAGEMENT INVITATION, BID, AND ACCEPTANCE | 136 |GnvitaTION NO 
REGULATION NO 3 | 
| 





INTINUATION SHEET) 
(co NU. s |D-3 5754 



























I a etn ertierarseee 
| | TO BE SUPPLIED BY BIDDER 
NG. | DESCRIPTION ANO LOCATION OF PROPERTY QUANTITY | UNIT OF TOTAL 





(Number of Uns) MEASURE]! PRICE BID 
| 


PER UNIT | oo.Lans | 














S57. | TIRE; 4:50x21, 4 ply, regular 


tread, 
Apparently unused = fair 
(469111) 

ee 

wve 








THIS LOT CONS 


LISTED AND 


ISTS OF ALL MATERIAL 


1D IN LOTS NOS. 








1 to 57 INCLUSIVE. AWARD UNDER Oo AA 
earre 7 oo oh ana w To. mE é Jed , 
THIS LOT MAY BE NADE ONLY IF THs we ive 
. Nop . tTpyn , 7T ~t mir . . ‘ of 
HIGHEST ACCEPTIAB ~ BID ON THIS LOT SN 7 





WHEN MULTIPLIED BY (THE TOTAL sa 
NUMBER OF UNITS ol ALL LOTS) IS /, 
EQUAL TO OR GREATER THAN THD TCTAL a 

OF HIGHSST ACCEPTABLE BIDS ON THE eT 





INDIVIDUAL LOTS, WOSe 1 to 


INCLUSIVE. 
59 r Iki Ox 2 ply, 3 t ruc Each 
Apparently unused = fair aie 
555113 i's 
“PDF. ON TIRES 
Cae 


he tiros listef above} Aywnards 
tho ee ee ; bid for, tho 
















"Bidg shall bo mado fill bo 
madc|to the highest iance b 








cord ablo %o accgptable bidder, and 2 On, U til all 
the fires have bem ! amr bidfer less 
the it guanti 
d ho Gov 
for the 

quantity of ss of th 


the ontiro 





\l to of in cxc 
1 for jess tha 
individual it 





ar te z 2rhs {s roserved tp avyard 
y bid for (tiless “2¥¢ ‘or ¢pecifics othbrwiso)t{f tho f 
hin is no%a-z ble whon hisft j Y {acai tio 
a . > , 
es the richt’fo mko a 2 in}|response to fny bi lj reecivo 
i ¢ t i h vent suchia bid is oqu 


—bl__!_CAUTION: INSPECT THE PROPERTY 
NAME OF BIDDER 





EACH SHEET OF BD 
SAOULD SHOW NAME 
OF MDDER 





STANDARO FORM 114A 
AUGUST 1950 EQITION 



































Sauer eS 0 cenenas sanvices aces, SALE OF GOVENMENT PROPERTY 
PERSONAL PROPLATY MANAGEMENT INVITATION, BID, AND ACCEPTANCE lb. 


REGULATION NO. 3 eohrenuat his 
TO BE SUPPLIED BY BIDDER 
_ 


a 
ASURE] Price e10|_TOTAL PRICE B10 
Per UNIT! oomans core 







QUANTITY 
(Number of Unas) 


DESCRIPTION ANDO LOCATION OF PROPERTY 






















60. } TIRES; 8:25x16, 6 ply, Bus-truck, 50 
Regular tread. 
Apvarently unused - fair 
(534712) 
BIDLING 0 
"Bidqd shall be made for any or all of th will be 
made |tu the highest acceptable bidder fo alance be 


coming available to the next highest acc til all o 


the tires have been awerded, The right j er less *an 
the quantity tid for ‘unless the bidder ull quan*sty 
bid flor by him is not available when his the Govern- 
rent lreserves the rielit to make awerd in fur the 
entine quantity of lot in the event such ja bid is Sou 1 Spr ss of the 
total] of the hivhest acceptable individugl bid receiv the entif> 


ity". ~~. 


"A bikdcer will not be permitted to selec opapick’ut ‘individual iteys in a lo 
to have a better choice than othcr Piidders\) 


 / 
= rt = 


NOTEY Eidacr's failure to submit the os Sats cat be congidered as 
he 


sufficient reasen for reje ction of bid. 















a rr 
NOTF 3 An acceptence of Bid will af mr 
It is requested that cachkKgugor ssii 
ance tefore contacting the ESOS 


or deliviry of materif}: oc 


e. 
. 


NOTEs| It is saggestied tind boneis Sa bidde 
in tne Urited Stes. one” Departme 


Bidders. 
lh accept 
f balance 


: : 
act throug! 
t of the Na 


bidders “to conp th applic sie 
d-partmonts Tea export restri 


gul: tions o 
"tions, 


NOTE: IN THE EVENT TWO OR NORE BILS ARE T 
DUCIDED EY ¢. FU BIC LR: WING. THE T 
LUTT..R, OF TH:. TTML «ND PL..CD ESTASLISHID FOR T 
AT THE APPOINTED HOUR THE DH'WING WELL ili MWL F 
THe CONTRACTS WILL Bu ..W.RILD SUPSODULNTLY. 


ED AS THE iG 
:D HIGP BILUWERS 





ow CAUTION: INSPECT THE PROPERTY 


NAME OF BIDDER 
BACH SHFET. 
LISTE 


STANOARD FORM 114A 
ANC UBT 1980 EDITION 


Mr. Batwan. On Invitation B-37-54, issued October 15, you sold 
about 1,400 tires of various sizes and shapes which are dese ribed as not 
used—condition : fair. 

Lieutenant Srurnerr. Acquisition cost: $91,350.10. Returns have 
not been totaled, since the sale was held yesterday. 

Mr. Batwan. Can someone tell us how this surplus was generated ? 

Commander Parst. They were all over age. 

Mr. Batwan. Do you mean they were all new unused tires 
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Commander Paxsst. They were not used. They were from 5 to 8 
years old, or more. 

Mr. Batwan. Are they stock items or were they on equipment here ? 

Commander Paxnsr. They were stock items. 

Mr. Batwan. Was new procurement made of the same items during 
this period ¢ 

Commander Pansr. Usable tires were redistributed to other points, 
but not over-age tires. When they reach 5 years of age they are not 
usable. 

Mr. Batwan. You cannot use or issue them ? 

Commander Pagsr. That is correct. 

Mr. Bauwan. Was new procurement made when these could have 
been used ¢ 

Commander Passr. Not to the best of my knowledge, and I know 
of no new procurement on tires where these could have been used. 

Mr. Rieutman. If you have these things in stock and they can be 
used before they become overage, it would certainly be wrong to re- 
order this same item. 

Commander Passt. Y. and D.S. O. did use some of these, and these 
are what is left, mostly in obsolete sizes. 

Mr. Batwan. Was any attempt made to find a purchaser for this 
besides your regular mailing of catalogs to people on your mailing 
lists ¢ 

Lieutenant Sruruerr. No, sir. Not to others than those on the 
mailing lists ¢ 

A mailing list is made up from a sheet we have which any indi- 
vidual may fill out. 

Mr. Batwan. Do you develop much interest? 

Lieutenant Strurnerr. I think we have considerable interest. We 
have replies from many people outside of the State of California. 

Mr. Batwan. May we ask if you cover that complete list on these 
tires, or did you send that to a specialized list ? 

Lieutenant Srurnerr. Our list has 48 categories. 

Mr. Batwan. In other words, you don’t notify the whole list ¢ 

Mr. Morris. How large are your category lists? 

Mr. Bauwan. Take this on tires—how | many people were mailed a 
catalog? Can you run up your list for us? 

Lieutenant Sruruerr. I have one I can give you right now, broken 
down into the 48 categories. 

Mr. Bauwan. That would have the list of those people to whom the 
tires went! 

Mr. Hoxirrerp. I think that would be of interest to the committee 
and would give us an indication of how you give your orders. 

Lieutenant Srurnerr. It is hard to say without the record. My 
bidders are interested in all categories. 

Mr. Rrenvman. I think it would be very interesting to know how 
many bids you have on tires and how many on the fork trucks. 

Lieutenant Srurnerr. On tires, 61 bids. 

Mr. Batwan. What kind of firms were they ? 

Lieutenant Sruruerr. Most of them are tire firms, tire dealers. 

Mr. Batwan. Was that all on a basis of the right to bid for a small 
number of tires or for the whole lot? 

Lieutenant Srurnerr. We had 60 lots to this and it coritained 3 
alternatives. It was broken down into 57 other lines. 
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Mr. Houtrtevp. Bidders could bid for small lots?) What priorities 
do they have? The small man who bids, how much preference do you 
give him over a bidder for the whole lot? 

Lieutenant Srurnerr. None whatsoever. It is the high bidder who 
gets the award. 

Mr. Rreutman. What if a person came in and wanted to bid on 30 
or 6 tires? 

Lieutenant Sruruerr. He would have to take all 6. 

Mr. Rreutman. But he wouldn’t have to bid on any of the other 
items? What if aman bid on all the lots and his total bid was higher 
than the separate bids. Would you sell all that to him? 

Lieutenant Srurnerr. He would only be able to do that on this 
alternate bid, since the other lots contain an alternate. 

If the bid on the 58 is higher than the high bids on the other 57 lots, 
the bid on the 58 would get it. This has turned out where there will 
be numerous awards. There is also a provision for splitting an award, 
giving one bidder part of a lot. 

Mr. RreuiMan. May I ask you on the fork-lift program, how did 
you accumulate all these? Today when we were driving around 
there was quite a group, and there is a possibility they will be declared 
surplus. Where did you accumulate them? 

Commander Passr. Fork-lift trucks were accumulated right here 
on the station and were replaced by new units when the repair costs 
became too constant and too high. We figured they had lived out 
their practical life. 

Mr. Batwan. Is that a replacement sale? 

Commander Parsr. Yes, itis. (Lieutenant Stutheit gave Mr. Bal- 
wan a complete list of bidders. ) 

Mr. Batwan. I am interested in this list because it is a very passive 
way of selling. These lists are made out from people who write you 
asking that they be put on the mailing list ? 

Lieutenant Srurneir. We get telephone books from various places, 
and the employees go through them and pick out the various firms 
listed and we send them one of our lists. 

Mr. Batwan. What is your procedure for sending catalogs? 

Lieutenant Sruruerr. The bidder stays on the list until we conduct 
a verification of the list. We make every effort to get out as many 
catalogs as wecan. I now have the abstract of the bids. (Read names 
of the bidders. ) 

Mr. Batwan. Who was the big winner on this tire sale ? 

Lieutenant Srutuerr. I don’t understand what you mean by big 
winner. 

Mr. Barwan. Who got the bulk of the tires here? 

Lieutenant Stutuerr. We haven’t recapitulated, but all we have 
circled in red indicates those that are tentatively high. 

Mr. Batwan. The East Bay Tire Co. apparently was the success- 
ful bidder on several lots. What do you mean by tentatively high ? 

Lieutenant Strurnerr. Until we can check this to be sure there are 
no errors. 

Mr. Batwan. This sale was opened on November 5 and they have to 
wait a certain number of days in case maii was missent to some other 
station or something like that. How long do you usually wait? 

Lieutenant Sruruerr. We always wait 24 hours, and in some cases 
we wait 48 hours before we have all the information to compile. 
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Port HvueneMe, CAuir., ExHreir No. 4 
STANDARD Fomes eevee ™ 
OO as SALE OF GOVERNMENT PROPERTY N615s=~ 
FRRONAL FROPEETY MANAGEMENT HNVITAT. A PT. INVITATION NO. 
Sean nc. 8 Sane les BID, AND. ACCEPTANCE aun 
Gsveo oY DATE OF INVITATION 


U.S, WAVAL ADVANCED BASE SUPPLY’ DEPOT, | 8 Qotober 1953 


cornss PAGE NO. panelan OF AGS 
PORT HUENEME, CALIFORNIA 1 of 4 


— INVITATION — 


Sealed bids, in__Original only subject to the General Sale Terms and Conditions on the reverse hercof, and any 

“pecial conditions, set forth , Will be received ai vanoed Base Supply Depot, Port Sueneme, ___ 
lock —_m., 1953 for purchase and removal of Governmelt-dvA ies 

Reted below and ap cantinnation sheets 

MAC WHEE Obs Wa BE RAUQYORNO FOI. 146 ADM. BLDG 


k Ce OATE OF BO OPENING 
ZN ADVANCED BASE SUPPLY DEPOT, PORT HUENE'®, CALIFe |1,90 py, | 29 october 1255 


"a cory 


R U, SMTHSIT, LTJG, SC, USN | CONTRACTING OFFICER 
| UNIT OF ; 



























SURPWS CADLB 
(Zs"described on page 4.) 


location: Cate <4 wc 


— 


oe a * . 
" ‘ ’ 


"Tuas POPERTY By eR SCREE} 
Ce THE SER © PERI NoNT." 


— ae 





The property described herein one So eee between the hours of ___8:30 Sere and 5:50 DeMe ap 
Monday thru Friday. For in pection of material Lappe rte i 






DeSaNe ud moce od Base Sunply D 
ation contuot Disposal bran 


A bid deposit of _: 252 percent of the total amoun t bid, in the form of postal or express money aang: cashier's or certified 
eheck, ar such other form of security ac may be acceptable to the contracting officer, made payable to the Treacurer of the United 


States, must accompany the bid. 
Property must be removed y the snocessful bidder within_15 — cslendar days after notice of award, unless ¢ stherwiae 6) vecifiod 


in the description or in any epecial condition, time to be computed from the date of mailing or otherwise furnishing said noti 
CATECFED 29 Octo 


























BD 








in compliance with the above invitabon, and | subject to ali Ts Genera! Sale Te: ms and Condition 2s and any epecial conditions, 
the undersigned offers and agrees, if this bid be accepted within_____ealendar days (60 calendar days if no period be specified by 
the bidder) «{ter date of the opening, to purchase any or al] of the items described herein upon which prices are quoted, at the prive 




















_tet opposite cach item. Bid deporit in the amount of & FF Ss enc loced. NY fs 
BIDDER REPRESENTS (1) That the peregate number de employees of the bidder and j ite a afliates te 
(Check appropriate box,s) (.) 509 or mare, “96 than 600. (2) ‘That he (1) has, (1) has not, employed or retained a compass 
or porson foth ban a full-time employee) to solicit or secure this is contract, and agrees to furm~ 
informati on relating iheroic as requested by the contracting officer, 
NAME AND ADOMSS OF ROO Geewendombe,chadie =~~~~—~OC~S~* | "SIGNATURE ORFEESON AUTHORIZED TO SIGN THIS AD 
—— “Ci alia 
Phone Noe 
Cineiasicinseneaiierese>- antgietinanaameeatnaiesiiacageentniittinnrcmsdeainnang oreo a # 
ACCEPTANCE BY THE GOVERNMENT C* THE UNITED STAIES OF AMERCA DATE OF ACCEPTANCE 


ALERTED | AS TONTEM: Num seRED 


' Guar URE CF CONTRAC TINS OFFCIE 
' 


ee Bee 





ETANO At Fay tit 
Acrs: Warnoe 


ha Ne det Saai 
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Pace 2 


GENERAL SALE TERMS AND CONDITIONS 












































1. INSPECTION.—Bidders are Invited and urged to inspect the prop contracting officer, be Included elther partly or wholly In the thirty (30) 
erty to be lor to submitting bids. Property will be available for days specified above or may be in addition thereto), resell the property. 
inspection places and times specified in Invitation. The G ying the proceeds therefrom against the store: and any other 
ernment will not be obliged to furnish any labor for such purpose. In no incurred for Purchaser's secount. Any deta regarding removal 
case will fe nspect natitute gr is for a claim or for the Prope “# May not be provided for herein. shal! be arranged 
withdrawal of « bid after opening with the contracting officer, which arrangement shail be reduced to 

writing. 

2. CONDITION OF PROPERTY All property listed herein is offered 
for sale “as is” an where is,” and with recourse against the Gov 8. ADJUSTMENT FOR VARIATION IN QUANTITY OR 
ernment t is provided herein that the Government shall load, then WEIGHT.—Any variation between the quantity or weight listed for 
where r f. o. b. conveyance at the point specified in the any item and the y or weight of such item tendered or delivered 
Invitation The descriptic s baxed the best available information. to the Pu “ be adjusted on the b of the unit price quoted 
but the Government makes no guaranty, warranty, or representation for such but no adjustment for such variation will be made where 
expressed or implied, as to quantity, kind quality, weight sn award is made a “price for the lot” basis 
size. or des jon f any f th roperty. or for any use or 
purpose, and no claim will be considered for WEIGHING Where weighing io necessary to determine price here 
for rescission of the sale based upon failure o rot under, the Purchaser, unless otherwise pr d, shall arrange and 
with the standard expecied ; this is not a sale by sample ay all expenses of weighing material. including all switching charges 

neurred. In case of removal by truck, weighing shali be under the 

8, CONSIDERATION OF BIDS.—The Government reserves the right supervision of the Government and, at its option, on (a) Government 
to reject any or all bids, to waive any technical defects In bi a scales, or (b) certified scales in the vic y of the loo on of the 
unless otherwise specified by the Government or by the bidder, to ace: Property, or (c) certified scales in the vicinity of the Purchaser's 
any one item or group of items in the bid, as may be in the best interest establishment, or i) other ecale cceptable to both parties. When 
of the Government. Unless otherwise specified, bids must be submitted removal te by rail. weighing shel pm railroad track scales, or by 
on the basis of the unit specified for the item in the Invitation, ar ther means acceptable to the railroad for freight charge purposes. 





may be submitted on any or all items. In case of error in the ext Government-approved weighing shall govern payment 


of prices in the bid, the unit prices will govern 





10. RISK OF OSS ) After mailing notice of award, and prior 
4. BID GUARANTEE.—The bidder agrees that (1) the bid will not 5 Damenae of tits to the Purchaser, the Government will be responsibte 
for ce r of the property and any 








be withdrawn within the time specified for acceptance after the opening damage, or 









of bide (60 calendar days if no period be specified by the bidder), and destruction, occur eons del fe Be: 
will during that time remain firm and irrevocable, and that (2) the ee Ss See on 
bidder will pay to the Government the purchase price of the property > aie Oe te > eae ee dee ae ‘ 
In accordance with the bid if accepted. If a bid deposit is required Annes Ny Cpe By EP 
the bid must be accompanied by said bid deposit. In the event of any ; “y L acaieahion te : oev 
detent ty the bidder ax ane ture tw the bidder to cooly wah ab a sk of loss, damage. or destruction from any cause whatsoever shall 


be borne by the Purch r 
terms and conditions of this contract. any deposit made by the bidder may - _ 


be applied by the Government to id expense oc 
to the Government thereby, !ncluding I cost, and expense 
in selling the property and including any difference between the amount 
specified In the bid and the amount for which the Government may sell 









11. LIMITATION ON GOVERNMENT'S LIABILITY In any case 
where liability of the Government to the Purchaser has been established 
the extreme measure of the Government's liability shall not any event, 














exceed refund of the purch ¢ such portion thereo th 
the property, if the latter amount be less than the former, Deposits Government may h rece “a Ss, r s or 
accompanying bids which are not accepted will be returned. Deposits 
of successful bidders may be applied against the contract price, and 12. VERBAL MODIFICATIONS.—Any oral statement by any repre- 
upon com ion of the contract, any excess of the deposit will be returned sentative of the Government, modifying or changing any conditions of 
to the bidder this contract, is an expression of opinion only and confers no right upon 


the Purchaser. 
6. PAYMENT.—Payment of the balance of the purchase price, if « 






















































































deposit has been made, or otherwise of the full sha COVENANT AGAINST CONTINGENT FEES.—Purchaser war 
made by cash, or by certified check, cashier draft s that person or selling agency has been employed or retained 
postal or express money order, payable to the Treasurer of the United to solicit or secure this contract upon an agreement or understanding for 
States. Unless otherwise specified by the Government, payment of the a commission, percentage. brokerage, or contingent fee, exeepting bons 
full purchase e, subject to any adjustment for variation in quantity fide employees or bona fide established commercial or selling agencies 
or weight pursuant to Condition No. 8, must be made prior to the date maintained by the F hacer f{ he ose of doing business. | 
specified for rem and prior u delivery of any property. If any such breach of this warra the Government shall have the right to annul 
adjustment is necessary, then payment must be complet u ther t contract without ty or at it mn, to recover fr the Pu 
wine specified by the Government, immediately subsequent t stment chaser the amount of h comm m, percentage. brokerage, or « 
If the successful bidder fails to make full and final payment as herein tingent fee, in addition to the consideration herein set forth 
provided, the Government reserves the right, upon written notice to the 
successful bidder, to sell or otherwise dispose of any or all of such 14. OFFICIALS NOT TO BENEFIT.—No Mem f or Delegate to 
property in the Government's possession and to charge the | f any or Resident Commissioner be adm to any share or 
to the account of the defa dder. The original Purchaser will in r his contract or t bencfit that may arise therefrom, unless 
no way be released from fu ance with the terms and conditions it be made with « po n for ite genera) benefic 
of the asle by his resale of the property 
DISPUTES xeept as otherwise i . 
6. TITLE.—Title to the items of property sold hereunder shall vest contract 1 questions of fect involve s a See 
in the Purchaser as and when f and final payment is made contract shall be d he ntractin shea 
specified by the Government, and except that if the d facts shall be ve upon the ties, subject to written 
ding will performed by the Government, title shall by the P thirty . he b f th 
loading and such payment are completed. On all ent or his duly authorized represer whose de mn on said 
motor-d all be final « sive the parties here he mea 
andard Form time, the Purchaser sha ligently proceed with performan: 
ate of title har been issue . 
each such vehicle « ece 6. DEFINI NS a) The a as used 
herein mean the head or any ad of ' 
?. DELIVERY AND REMOVA OF PROPERTY ment o depende eats me s 
shall be entitled to obtain the property upon vesting authorized representative’ shall me sor ether einen 
ropert hir niess otherwise specified in the Inv the contra a of ” him a x we n 
delivery shall be at the designated location, « P accordance with regulations 
e Purcha 
wermment 5 —~ _ ge b) The term ntracting officer” as used herein shal lude his 
the Pu remove duly appointed successor and his ye ze esentative 
me. the Government shall bave the 
pon demand s reasonable INSTRUCTIONS TO BIDDERS 
remises owned or controlled Bavelepes containir BOs thack tn penta Z 
sewhere for the Purchaser's ree ing een kew er 
Neluding hand 4 7 ripe = : . ° 
he Pur = in addition of the invite ne cane # ne 
the foregoing ghts, the Governm may, after the expire f Bids should be fille k ‘ ewriter 
rty (9 aye after the date specified for removal, and upon ten (1 
ays’ wr fe - ed from the date of mailing) to the Pur must show total amour d on las € which a bid is 


not! 





may, at the option of the 





e008e-i tr GOVERNMENT PRINTING OFF * 3 


Reverse of Standard Form 11¢ 


August 1950 Edition 
ADDITIONAL PROVISIONS 


‘ 


17. Deletions.—Conditions No. 4 (Bid Guarantee), No. 5 (Payment), and No. 8 
(Adjustment for Variation in Quantity or Weight) are hereby deleted 

18. Bid guarantee and liquidated damages.—The bidder agrees that (1) the 
bid will not be withdrawn within the time specified for acceptance after the 
opening of bids (60 calendar days if no period be specified by the bidder), and 
will during that time remain firm and irrevocable, and that (2) the bidder will 
pay to the Government the purchase price of the property in accordance with the 
the bid if accepted. If a bid deposit is required, the bid must be accompanied 
by said deposit. If after award the purchaser fails to pay the balance of the 
purchase price, fails to remove the material or otherwise fails to perform any of 
its obligations he will thereby lose all rights, title and interest in the material 
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hereunder, and the Government may, at its election, retain the material and may 
retain from any amount paid by the purchaser, as liquidated damages a sum 
equal to twenty-five percent (25%) of the purchase price plus any accrued 
charges hereunder. The balance, if any, shall be remitted to the purchaser. 

19. Payment.—Payment of the balance of the purchase price, if a deposit has 
been made, or otherwise of the full purchase price, shall be made by cash, or 
by certified check, cashier’s check, bank draft, postal or express money order, 
payable to the Treasurer of the United States, within (5) days after notice of 
award. Payment of the full purchase price, subject to any adjustment for 
variation in quantity or weight pursuant to condition No. 20, must be made 
prior to delivery and removal of any property. If any such adjustment is 
necessary, then payment must be completed, unless otherwise specified by the 
Government, immediately subsequent to adjustment. 

20. Adjustment for variation in quantity—Any variation between the quan- 
tity or weight listed for any item and the quantity or weight of such item 
tendered or delivered to the Purchaser will be adjusted on the basis of the unit 
price quoted for such items; but no adjustment for such variation will be made 
where an award is made on a “price for the lot” basis. When property is sold 
on a unit price basis, the Government reserves the right to vary the quantity 
tendered or delivered to the purchaser by 10%. If the Government tenders or 
delivers a quantity up to 10% in excess of that stated in the Invitation to Bid, 
the Purchaser agrees to accept such quantity and pay the Government therefor 
at the unit price set forth in this contract. If the Government tenders or delivers 
a quantity less than that stated in the Invitation to Bid, the Purchaser agrees 
to accept the quantity tendered or delivered unless the variation exceeds 10% 
of the quantity stated in the Invitation to Bid. In such event of a shortage 
the Government will refund the Purchaser the difference between the quantity 
paid for and the quantity delivered, calculated upon the basis of the unit prices 
set forth in this contract. 

21. Loading.—The Government agrees to load f. o. b. carrier at the U. 8S. Naval 
Advanced Base Supply Depot, Port Hueneme, California, in carload or truckload 
lots and in one operation only unless the material sold hereunder is ordinarily 
shipped “less than carload lots”; in the latter case the Government agrees to 
load f. 0. b. carrier as the Purchaser’s shipping orders may direct. Any expenses 
over and above those customarily required for loading f. o. b., whether it be 
carload or “less than carload lots’, shall be for the account of the Purchaser. 

22. Interest warranty.—The Purchaser warrants that he (she) is not an offi- 
cer or enlisted member of the United States Navy, or a member of the imme- 
diate household of such officer or enlisted member, and further, that he (she) 
is not an officer or employee of the United States Navy, nor an agent for any of 
the above mentioned persons. 

Note.—Bid deposit must be in form of postal or express money order, or 
eashier’s or certified check, or cash, or any combination thereof. Bid bonds 
are not acceptable. 


“IMPORTANT NOTICE” 


“Sales and use tar liability.”.—Purchaser of this property from the Govern- 
ment may be subject to payment of a California sales and/or use tax. The 
United States Government is not responsible for collection of State taxes. 
Purchaser may obtain information from nearest office of the California State 
Board of Equalization. California sales and/or use tax officials are permitted 
to examine all GSA sales records of property to determine tax liability.” 

Prospective purchasers are hereby advised that it is not necessary to notify 
this office in the event no bid is submitted. Names are retained on our mailing 
list until the next periodic revision. No names are removed without notifying 
firms or individuals. 


Lot #1 (962612) 


1 Lot__ Cable: Telephone, field type, #17 AWG, stranded conductor (4 steel, 
3 copper) twisted pair. Rubber insulated, Impregnated cotton braid 
jacketed. 

(Approximately 8,625,812 feet) Apparently Un-used—Poor 
Price bid $ 





per lot 


Nore.—Bidder’s failure to submit the entire sales catalog may be considered 
as sufficient reason for rejection of the bid. 











SURVEY OF MILITARY SUPPLY MANAGEMENT 685 


Nore.—An acceptance of Bid will be mailed to the successful Bidder or Bid- 
ders. It is requested that each successful Bidder await receipt of such accept- 
ance before contacting the Disposal Office concerning payment of balance or 
delivery of material. 

Note.—In the event two or more bids are tied as the high bid, award will be 
decided by a public drawing. The tied high bidders will be advised, by letter, 
of the time and place established for the public drawing, and at the appointed 
hour the drawing will be made by a disinterested party. The contracts will be 
awarded subsequently. 

Mr. Batwan. Invitation B43—54, issued October 8, was opened Oc- 
tober 29, that was last week, covering the sale of 81% million feet of 
telephone cable, field type, unusued, poor condition. 

Could you tell us something about that sale? Did it go as scrap? 
Could someone tell us how it got to be surplus? 

Lieutenant SrurHerr. It was surplus. However it went for just a 
little better than scrap price. $3,116.16. 

Mr. Batwan. What was your acquistion cost on it? 

Lieutenant Srurnerr. Approximately $170,000. 

Mr. Batwan. Who can tell us about where this cable came from ? 

Commander Passr. I couldn’t tell you where the cable came from 
without searching the records of the control division. 

Mr. Forrter. It is quite possible that cable was here since the end of 
the war and determined to be unusable. Since the war we have had no 
requirement for it, no use for it, except it is probably in our mobiliza- 
tion requirements. It was one that had become unusable through age. 

Mr. Batway. In talking to one of our GSA officials, I mentioned the 
military’s dissatisfaction sometimes with the length of time the GSA 
will hold on to property when it is declared excess by the miltiary, and 
he said they had a good reason for it and they gave as an example 
some tele ‘phone cable, which I believe was at Hueneme. He said they 
held on to it for 3 or 4 months and finally found someone who wanted 
it. That is why GSA feels a little jealous of its right for holding or 
screening the cable. 

Mr. Hourrrerp. It might interest you to know that about 2 years 
after the war I had a grammar school in my district that was badly 
in need of wiring; in fact it was not in use for lack of wiring. I tried 
to the best of my ability to get wiring for them, but was told on every 
hand of the shortage of such cable. 

Lieutenant Stutuerr. This particular lot was telephone cable, field 
type, which has no commercial value at all at the present time. 

Mr. Houirirecp. The type of wiring I referred to was a different 
wire, but this similar thing came to my attention, and I found that 
many millions of feet of wire had been offered for sale as surplus. 
Although it was considered unusable by the Navy, the school still was 
willing to use it in order to get the lights, so the school could be utilized. 

Mr. Batwan. I have no further questions, except that I do want 
to say that we submitted to the Navy an agenda requesting various 
statistics and materials which we would like to have you explain to us. 

Captain Cuvrcn. I would like to get into the record the fact that 
the agenda arrived this morning. We would be very happy to pro- 
vide the data desired, but it will take some time. 

Mr. Rreutman. Have you ever considered adopting the Air Force’s 
spot-bid sale method ? 

Commander Panst. We had testimony on that, and they claimed 
that they had a more successful way than the sealed-bid way. 
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Mr. Tuomas. I think on some lots it would be. 

Mr. Rreuiman. We found that to be true at Warner Robins. They 
found that in smaller lots they could get more bidders interested 
when they didn’t have to tie up their money, if they could go in and 
see the lots and put their bids in without the deposit. 

Mr. Houtrievp. It seems to me that is one the Navy should experi- 
ment with. 

Mr. Rrentmay. I think it would be something that the personnel 
here should take under consideration, that spot-bid sale method where 
bidders don’t have to make the deposit. 

I would be pleased to know that they were taking under considera- 
tion an auction sale, but there is a question as to whether you would 
get more money. There are auctioneers near here who would be 
anxious to experiment with this type of sale, and they would have 
on their list people who are specialists who might never get on your 
mailing list. 

I leave that as suggestions. 

Mr. Tuomas. I agree with Commander Pabst that they should have 
a representative list for sale, because it has to be worthwhile to attract 
people from long distances to come here. 

Mr. RrenuMan. The items which you are going to have here are 
much more salable than many of the items which we saw being 
auctioned at Bayonne. 

Mr. Batwan. I notice in working with the Air Force and with the 
Army and Navy there is very little exchange of information. 

Witness the spot-bid sale, which is strictly Air Force, and the re- 
quirements concerning deposits. The Navy usually says that they 
may not use a bond, whereas the Army and Air Force permit a bond 
in lieu of deposit, which makes it less difficult. 

If you made it uniform across the board, it would seem to help, be- 
cause many people are trying to buy from the Army and Air Force, 
too. 

Have you had bad experience with bonds? 

Lieutenant Sruruerr. I presume so. It is not in the BuS and A 
Manual. 

Mr. Batwan. We found that the Air Force is selling all its usable 
material on spot-bid sales requiring no deposit, and the only thing 
going by sealed bids requiring deposit is scrap material. 

Commander Parsrt. I think as prices go up or down they are going 
to have trouble with deliveries. 

Mr. Batwan. They have had very little trouble. 

Going back to the old rollup days following the war, they had in- 
formal and casual spot sales. By that I mean they 

May I ask Mr. Lane at this point to describe some of the things he 
saw here at Hueneme? 

Mr. Lanz. This War Assets Administration spot-bid sale was dif- 
ferent from the Air Force and similar to what the commander just 
said. They would have a period of inspection in which the base would 
be open, and the buyers could come at any time. Then you put in your 
bid in writing without deposit, the bids were opened in numerical 
order before all the bidders. <A1l bids were read, that is, the low bidder 
on up to the high bidder. Obviously the top bidder received the 
award, and he was notified to go to the cashier and pay. The cashier 
accepted his check in full if it was certified, or cash, and a bill of sale 
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was issued to him, and he had 24 hours to get equipment off the lot. 
The bookkeeping followed later. 

Mr. Rirenv_man. I have no further questions. Are there any offi- 
cers who would like to make any contributions? 

Commander Passr. I would like to say something in regard to dis- 
posal. On this large program, which is approaching some fifty-odd 
million dollars’ worth of equipment which will be processed through 
Hueneme, we will have to increase our disposal department. How 
much, we don’t know yet, but at the present moment we are handling 
what we have with no great backlog, but with Operation Fireball 
plus the additional millions of dollars worth of Y and G equipment, 
we will have to augment our department in order to get out more 
materials. 

Mr. Rrestman. Are you content with the present system—sealed 
bids? 

Commander Paxst. Personally, I am not. I would like to try the 
Bureau’s suggestions that we have an auction here. I would like to 
accumulate a minimum of 15 lots in order to hold this auction. 

Mr. Rrentman. What does that mean in terms of dollars? 

Commander Passt. That is pretty academic. 

Mr. Rrentman. I was trying to get at the reason you said 1,500 
lots. Is that just a matter of judgment? 

Commander Passt. It is a matter of personal judgment to bring in 
as many people as possible for a sale lasting several days. We would 
bring in people from all over the United States. We would want 
to make the sale worth while in order to bring in people from the 
East and North. I think it would be well to attempt a sale of that 
type. I think we would better our percentage of return. 

Mr. Hourrterp. If you did that, would you hire a professional firm 
to do the jeb and leave it up to them to contact buyers rather than 
depending upon your own lists here? 

Commander Pagst. They would undoubtedly have other lists which 
they would augment and would work with us. 

One more thing which I would like to say, on small lots I would 
suggest that we return to spot-bid sales, where the supply officer can 
walk down the line and say “how much will you give me” for different 
items. 

Mr. Batwan. You understand that the “spot bid” term the Air 
Force uses means that they are getting rid of many of the items by 
a catalog similar to this, plus the added attraction of not having the 
requirement of having a bid deposit. It does not tie the money up. 

I am curious as to why the Navy has not tried that. That is strictly 
an Air Force technique. 

Captain Cuurcnu. We studied here sometime back proposals which 
we felt would expedite excess disposal here. We made certain rec- 
ommendations to BuDocks, which they now have under considera- 
tion. I don’t know what they are going to do with them. 

There were three general recommendations: 

The first I am sure they will approve—the whole program would get 
high priority and full support. 

Second, lift the $100 limitation to $1,000 on items which must be 
reported to central authority. 

Third, we should be given permission to use our own determination 
as to which items should be locally screened for disposal. I recognize 
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that such action would take certain of the controls off and result in 
turning over the judgment factor to us. There would be a greater 
chance of an occasional error, but I feel that if they were waived the 
program would be expedited. 

Mr. Rreutman. We are looking for suggestions from people who 
have had the actual experience. Tt is going to become a major pro- 
gram, and I am glad to see that one of your recommendations was 
that it would be given high priority. 

On the $1,000, I am in favor of liberalizing it. How would you 
justify the $1,000? 

Captain Cuurcu. It was somewhat arbitrary, based on a discussion 
we had here at the time of the visit of Admiral Gingrich, and on our 
feeling that $1,000 is about the best guess when applied to BuDocks 
type equipment. I say it is pure judgment as to whether you want 
to go to $5,000 or stick at $100. 

Mr. Batwan. You may have a $2,000 item you can still dispose of 
without reporting ¢ 

Mr. Houirrecp. No. That is a problem that must be resolved by 
the GSA and the Department of Defense. 

GSA has definite reasons why they don’t want to raise that limit. 
It took a year’s determination before they decided to go ahead with 
that. That was brought down by GSA to $300. 

That forms a big problem that we ought to consider as a committee, 
as to the part GS 3A is playing in helping or hindering the disposal 
problem. 

Mr. Rreui_man. It isa very good point. 

I feel we have gotten a great deal out of this testimony. The hour 
is getting late and if there is no more discussion, on behalf of my col- 
leagues and the members of our staff, we would like to say we appre- 
ciate your fine cooperation shown here today. 

We are delighted to have the Assistant Secretary of Defense with 
us today. 

Mr. Tuomas. I have enjoyed this testimony, and have gotten a lot 
out of it. 

Captain Cuurcu. We were delighted to have you gentlemen with 
us and hope you will return. 
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MONDAY, NOVEMBER 9, 1953 


Hovuss or RePresenrAtIives, 
Mivirary Operations SUBCOMMITTEE OF THE 
COMMITTEE ON GOVERN MENT OPERATIONS, 
Sacram nto Air Mate rie l Are a (SMAIMA as 
Mel Le llan 4 { ir Force Base, ( ‘alif 

The subcommitte met at 9:15 a. m., at Headquarters, Sacramento 
Air Materiel Area, McClellan Air Force Base, Calif., Hon. R. Walter 
Riehlman (chairman of the subcommittee) presiding. 

Present: Hon. R. Walter Riehlman, chairman of the subcommittee, 
and Hon. Chet Holifield, member of the subcommittee. 

Also present: Hon. John E. Moss, Representative, Third District, 
State of California, United States House of Representatives. 

Also present: Michael P. Balwan, staff director; Robert T. Morris, 
staff member ; and Harold Lane, field secretary to Congressman Holi 
field. 

Present from the Department of Defense, Washington, D. C.: Hon. 
Charles S. Thomas, Assistant Secretary of Defense (Supply and 
Logistics) ; and Col. William H. Smith, Deputy Chief, Investigations 
Division, Directorate of Legislation and Liaison, Office of the Secre- 
tary of the Air Force. (Special Department of Defense represent- 
ative accompanying subcommittee. ) 

Present from Sacramento Air Materiel Area (SMAMA), McClel- 
lan Air Force Base, Calif.: Maj. Gen. A. W. Vanaman, Commander ; 

srig. Gen. W. T. Hefley, Deputy Commander; Col. E. L. Ramme, Di- 
rector of Supply and Services; Jack G. Fenton, Executive, Direc- 
torate, Supply and Services; James Paul, Deputy Chief, Materiel Con- 
trol Division; Clayton Johnson, Chief, Management Branch; Ray- 
mond Peck, Assistant Chief, Disposal Division; Joanne Zambelich, 
Chief, Excess Branch, Disposal Division; Col. A. C. Perry, Director 
of Maintenance Engineering; Lieutenant Colonel Thomas, Assistant 
Director of Maintenance Engineering; Col. H. H. Tellman, Director 
of Procurement and Production; Col. G, A. Simeral, Director of Per 
sonnel; Col. R. G. Pankey, Base Commander; Col. G. W. McGregor, 
Assistant for Programing; Col. A. P. Couch, Inspector General; Col. 
Paul Walker, Comptroller: Lt. Col. H. A. Arnold, Staff Judge Advo- 
cate; and First Lieutenant Kempton, PIO. 

Present from Headquarters, Air Materiel Command, Wright-Pat- 
terson Air Force Base, Ohio: Col. Walter B. Packard, Deputy for 
Operations, Directorate, Supply and Services; Col. Ward R. Betz, 
Chief of Disposal Task Group, Directorate, Supply and Services; and 
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J. P. Haines, Sr., civilian, Property and Disposal Branch, Directorate, 
Supply and Services. 

Present from General Services Administration, regional office, San 
Francisco, Calif.: Clarence Hull, regional counsel; and H. C. Maaske, 
deputy regional director, Federal Supply Services. 

Mr. Rrmutman (chairman of subcommittee). The subcommittee 
will be in order. 

I believe that General Vanaman has planned to brief the subcom- 
mittee on the general mission of the Air Materiel area. 

Would you please proceed, General Vanaman. 


STATEMENT OF MAJ. GEN. A. W. VANAMAN, COMMANDER, SACRA- 
MENTO AIR MATERIEL AREA (SMAMA), McCLELLAN AIR FORCE 
BASE, CALIF. 


General Vanaman. Gentlemen, first of all I would like to weleome 
you to SMAMA. I have welcomed you for the photographers quite 
a few times now. We are a little bit off the beaten path and we feel 
very much honored that you would come up to SMAMA and confer 
with us. It is our understanding that, first of all, you would like a 
brief, very brief, overall briefing on the mission of the command, and 
then an overall briefing on supply. Quickly, a run through, and then 
we'll get right down to the disposal operation. 

Mr. Rrentman. That is what we hoped we could do, General, be- 
cause there will be many questions that I think we would like to ask 
after we have had an opportunity to actually see what you have here, 
in the way of surplus. I’m afraid that if we get into the discussion 
and question period here at the beginning, we may not get out to 
actually see what is here at the base, and we would like to see that and 
then come back here to complete the briefing and question period if 
that is agreeable. 

General VanamMan. We won’t waste any time, then. Our mission 
here at SMAMA is to provide logistical support for the Air Force. 
That is, the Air Force, all over the world, in the fields of supply, 
maintenance, procurement, and training. Now this providing of 
logistical support means that wherever there is an airplane for which 
we are prime, whether it isin FEAF, whether it is in Europe, whether 
is it some place in the United States it is our responsibility to see that 
supplies in the right quantity, at the right time, at the right place, are 
there. 

We are also responsible for the technical end of it. That is, if 
anything is wrong with an F-86, it is our responsibility to determine 
how that airplane can perform its combat mission. 

We have here at SMAMA an operation which is unique to SMAMA 
alone. That is, it is the focal point for support of the Pacific area, 
including FEAF, and the Alaskan Air Command. Now that means all 
of the supplies, all of the technical work on the things for which we are 
prime, but also all of the supplies for which the requisition comes to 
SMAMA, and it is our responsibility to then have the prime depot 
ship that to San Francisco for FEAF, and then when it gets to San 
Francisco, we get a case and item report, and know that the article has 
been shipped. If it isn’t shipped in the proper length of time we follow 
up and see that it is shipped as soon as possible. 
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Now, in order to perform our operation, this is our setup—I won’t 
go into it in detail at a’l except that the Director of Supply, Director 
of Maintenance, and the Director of Procurement, the Director of 
Personnel function as directors of their operation. In other words, the 
responsibility and the commensurate authority is delegated down to 
the Director of Supply to perform all of the supply mission—the same 
way with maintenance, the same way with procurement. If there is 
any question on this, I will be very glad to answer. 

Now the United States is divided up into a western zone and an east- 
ern zone. In each of the zones there are prime assignments, prime to 
Oklahoma City, for instance, prime to Sacramento, Then in the 
eastern zone for all the things that are prime in the western zone, there 
is a zonal responsibility. I will go into that on the next page, but I 
wanted to get this division between the western zone and the eastern 
zone. Now, in the eastern zone, there are prime depots, and then for 
2ach prime there is a zonal responsibility in the western zone. 

The prime depots determine the requirements. Now that means 
that all of the articles that will be bought are computed by that prime 
depot, the zonal depot has nothing to do with that, then at the proper 
time they purchase the requirements, then control the distribution, 
then at the prime they receive and store and issue, and then repair the 
reparables. 

Now the zonal would not determine requirements; all the require- 
ments would be determined by the prime. The prime tells the zonal 
what they will store and issue. You can see the reason for that; we 
don’t want to be shipping from Sacramento to all the fields over 
here—eastern zone—if we can have a zonal depot over there—eastern 
zone—that can make the short distribution. They receive and store 
and issue the material upon orders of the prime and they repair the 
repairables in that zone, under the control of the prime. 


MoCLELLAN Ark Force Base EXursit No. 1 


SMAMA Property CLAss RESPONSIBILITY 
Prime masses: 
01L, Lockheed spares F—S0, F-94, T-33, ; 
01M North American spares F-51, F-82, F-86, F-100, T-6, T-28, B-25, 
B-45. 
03L A/C auxiliary fuel tanks. 
19F Electrical equipment and parts 
383A Printing equipment and parts. 
Zonal classes: 
03J Miscellaneous engine accessories, 
O3K A/C breathing O. equipment. 
05C A/C flight instruments and parts. 
16 Ground electrical and communications equipment. 
19D Marine equipment. 
O2A R-3350 engines. 
O2A R-4360 engines. 
SUPPLY MISSION 
Determine requirements. 
Control distribution. 
Receive, store, and issue zonewide and basewide. 
Monitor supply to Pacific. 
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MoCLELLAN Air Force Base Exutpir No. 2 

MAINTENANCE RESPONSIBILITY 

Overhaul and modification of aircraft: F-86, F-51, T-33, F-94, F-80, B-26; 
area support. 

Preparation of aircraft for shipment to Pacific. 
Overhaul and modification of engines R-3350, R-4360. 
Accessories overhaul. 
Vehicle overhaul. 
Communication engineering. 
Communications equipment overhaul. 


Technical services. 
PROCUREMENT RESPONSIBILITY 
Purchase for the Air Force, worldwide, classes of equipment assigned; print- 
ing equipment, spares for Lockheed and North American aircraft. 
Administer contracts through plant representatives and procurement districts. 
Negotiate civil maintenance contracts. 


Procurement for base, area support, and Far Bast Air Force. 

Now our responsibility here at SMAMA: In the prime classes we 
have the 01—L Lockheed spares. Not the prime aircraft—we are 
responsible for the Lockheed spares; for the 01-M—North American 
spares. For 03—L, which is the auxiliary fuel tanks; 19—F, electrical 
equipment and parts; 33-A, printing equipment and parts. 

Now we have at SMAMA the zonal responsibility for which some- 
one in the eastern zone has prime responsibility: for 03-J, miscel- 
laneous engine accessories, breathing oxygen flight instruments, 
ground elec trical and communication ‘equipment, marine equipment, 
33) 50 engines and 4360 engines. 

That is a report of our supply mission. Colonel Ramme will brief 
you on supply. They determine requirements, control distribution, 
receive, store, and issue, zonewide, basewide, and monitor the supplies 
to the Pacific. 

In our maintenance, we have the responsibility for overhaul and 
modification of aircraft. Now these are Lockheed and North Ameri- 
can aircraft. Last year we overhauled or modified 641 aircraft 
through our shops. We prepare aircraft for shipment to the Pacific. 
That is the ones that can’t fly over—the fighter type airplane. They 
fly in here, they are prepared for shipment, and then barged down to 
San Francisco and there they are put on carriers and are taken over to 
the Pacific. We prepared for shipment, last year, 841 aircraft. Now, 
we have responsibility for the overhaul of the R-4360 and R- 3350 ; 
also the accessories overhaul, vehicle overhaul, communication engi- 
neering, communications equipment overhaul, and the technical serv- 
ices. The technical services are what I mentioned before, that if there 
is an F-86 that is not flying in Europe, FEAF, or anyplace in the 
United States, we are responsible to determine what will make that 
airplane fly. 

In our procurement responsibility, we purchase for the Air Force, 
worldwide, classes of equipment assigned to us by Dayton—the spares 
for the Lockheed and North American aircraft and for printing 
equipment. Then we administer contracts with the various con- 
tractors through our plant representatives. We have responsibility 
for Lockheed and North American. We have plant representatives 
there, and we have procurement districts, 1 in San Francisco and 1 in 
Seattle. 








| 
| 








SURVEY OF MILITARY SUPPLY MANAGEMENT 693 


Mr. Rieuiman. General, the quantity of procurement is decided 
at Dayton, Ohio? 

General VanamMan, Of the aircraft itself? Yes, sir. 

Mr. Rrenuman. And the parts? 

General Vanaman. The parts are in accordance with the program 
that is furnished us. That is, furnished on information of the flying 
hours, etc., and then we compute the requirements for the spares, not 
for the airplane. 

Mr. Tuomas. Who sets the stock levels? 

Colonel Packarp. Stock levels are established by AMC, based upon 
the amount of money that is made available by Congress. Because we 

an only afford so much stock levels in our depots and in our bases as a 
backup stock, we try to keep those down to an absolute minimum to 
support a minimum distribution pipeline time. 

Mr. Batwan. When you established the criteria for Spring Clean 
that was a device actually for establishing stock levels. 

Colonel Packarp. That’s right, Mr. Balwan. We have several 
different stock levels. The stock levels for Spring Clean of course 
would be set much above what we would normally buy on. Because in 
the case of Spring Clean or, excess, we would retain reserve stocks in 
case of future uses, in order that we won’t have to go out and buy next 
year, but when we actually buy on a stock level we buy a minimum 
amount for depot support, base support, and usage. 

Mr. Tuomas. That is established here? 

Colonel Packarp. No, that is established by AMC, Air Materiel 
Command, Wright-Patterson Field, Dayton, Ohio. 

General VANAMAN, We also, here, negotiate the civil-maintenance 
contracts. That’s for any modification or overhaul of airplanes or any 
equipment for which we are responsible. 

And we, here, procure for the base, for area support—for a part of 
California, Nevada, and Oregon. And then we procure, here, for the 
Far East Air Force. That is, they send their local purchase money 
to us and tell us to buy certain things for them that they can’t procure 
over there. They procure whatever they can on’‘local purchase at the 
station over in the Far East, but what they can’t obtain, they send to 
us to make local purchase. 

The civilian strength in supply is 2,481; in maintenance, 9,629; in 
procurement, 573, and that includes our districts and our plant repre- 
sentatives. And then the other on the base, for base support, ete., is 
2,751. The military at SMAMA is 1,103, with 158 officers. Tenant 
organizations that we have on the base have 1,405, with 153 officers, 
making a total of military on the base at 2,508, with a grand total 
of 17,942. 

Mr. Batwan. May I ask a question, General, on that? These are 
figures as of when? 

General VANAMAN. These figures were brought up to date as of the 
31st of October. 

Mr. Batwan. And what change has there been over the past 6 
months? I mean, has it been about that figure all along—increasing 
or decreasing ¢ 

General VANAMAN. Decreasing. 

Colonel Watxer. We have decreased approximately 2,800 people 
since January 1. 


41957—54——-45 
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Mr. Batwan. And does your production decrease correspondingly ? 

Colonel Waker. Not entirely. We have gained a lot by added 
efficiency both in maintenance and supply. Gur workload, in other 
words, has not gone down as much as our strength. 

Mr. Batwan. Was this an enforced reduction? Was this something 
that was handed down to you? 

Colonel Waker. We received mandatory reductions but in all 
instances we have anticipated them and made our own reductions. 

General VANAMAN. The facilities, here, in land: We have 2,064 
acres; shop, 1,707,458 square feet, inside storage, 2,325,000 square feet, 
— outside storage 2,423,000 square feet. Our payroll per month is 
$5,400,000—that is the civilian payroll; that isn’t military at all. Are 
there any questions on this very, very fast briefing of our overall 
mission ? 

Mr. Rrewtman. I don’t think so, General. 

General VanamaNn. Colonel Ramme will brief the committee on 
supply. 


STATEMENT OF COL. E. L. RAMME, DIRECTOR OF SUPPLY AND 
SERVICES, SACRAMENTO AIR MATERIEL AREA (SMAMA), 
McCLELLAN AIR FORCE BASE, CALIF. 


Colonel Rammer. Mr. Reihlman, Mr. Holifield, Mr. Moss, Secretary 
Thomas, and members of the committee staff. I would like to cover the 
supply directorate overall—first cov ering the mission of the supply 
directorate, the organization we have to accomplish the mission, the 
personnel we have to accomplish the mission, and our facilities—and 
then get into detail on the Disposal Division itself. The mission part 
of this is repetition of what the General has told you—logistical sup- 
vort of the Air Force, and specifically for the North American and 
ae *kheed in which we are prime. 

In addition, we are prime in auxiliary fuel tanks, which are the tip 
tanks you see on the airplanes, and bomb-bay tanks; electrical ground 
generator sets; and pr inting equipment, class 33—A. 

In addition to those prime classes we have the zonal responsibility 
for support of the 3350 engine, the 4360 engine, electronics and com- 
munications equipment, aircraft oxygen and equipment parts, aircraft 
flight instruments, aircraft engine accessories, marine equipment, 
lubricants, and ending up in class 62, chaplain’s equipment. 
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MoCLeLLan Arr Force Base Exursir No. 3 


Sacramento Air Material Area supply responsibility 





Zonal classes | Class and description Opposite depot 
01-L (Prime) Parts for Lockheed aircraft (F-80, F-94, F-104, T-33, C-121, C-130,| WRAMA, 
P-2V5, T-6, T-28) common items | 

| Do 
i-M (Prime | Parts for North American aircraft (F-51, F-82, B-25) (F-100, F-86, B-45) |{MOAMA, 

|} common items [MBAFD 
02-A Aircraft engines (R-3350-34/57/57A-—R4360-20/20W) (R-3350-57A M/75/83 | MOAMA, 

20W A/59 

02-D-2... Reciprocating engine components Do. 
02-I-2 do Do 
02-J | do MVAFD, 
01-B (Prime)._| PB4Y2 aircraft components 
01-G (Prime F6F, FSF aircraft components 
03-J - - Miscellaneous aircraft engine accessories and maintenance parts MOAMA, 
03-K | Aircraft breathing oxygen equipment and maintenance parts Do 
03-L (Prime)_.| Aircraft auxiliary fuel tanks and maintenance parts Gadsden AFD. 
05-( Aircraft flight instruments and maintenance parts RAFI o 
O6-A Fuels, lubricants, gases and related compounds Ser 
06-B do Do 
16-B Ground navigational radio equipment and maintenance parts Rome AFD, 
16-C |} Ground radar equipment and maintenance parts Do, 
16-H Meteorlogical equipment, supplies and maintenance parts Do 
i } Structural and installation parts for ground communication and elec- Do. 

| trical equipment. 
16-L Telegraph, teletypewriter, facsimile equipment and maintenance parts Do 
16-M Ground radio communications equipment and maintenance parts Do. 
16-N Telephone and wired audio equipment and maintenance parts Do 
19-D Marine equipment and maintenance parts MOAMA 
19-F (Prime)._| Electrical generator sets WRAMA, 
43-A (Prime Printing, reproduction, binding, auxiliary equipment Wilkins AFD 
62 Chaplain equipment and supplies MBAFD 
SIG. ....| Signal Corps screening - . Rome AFD. 


Mr. Morris. What aircraft are those two types of engines used on ? 

Colonel Rammer. The 3350 goes on the B-29 aircraft; the 4360 works 
on the C-119, C—124, C-97 and on the B-—50. 

Mr. Batwan. Does your mission correspond roughly with the one 
at Warner Robins AFB? 

Colonel Rammer. Generally, the missions of the depots are the same 
except for the assignment of the property classes. Now they will have 
prime classes as we do, and zonal classes as we do, but those classes will 
not be the same. 

Mr. Batwan. Who is prime for the R-3350? 

Colonel Ramne. I believe Middletown is right now. It has recently 
been changed from Mobile to Middletown, 

Mr. Tuomas. The 4360 is running out pretty soon. What is your 
position on spares on that? Are they fairly good? 

Colonel Ramer. We are ina fair position on spares on the 4360. We 
are just able to support our overhaul lines in that category. Whether 
that is true of the Air Force picture, worldwide, I can’t tell because we 
have recently changed from this being our major maintenance overhaul 
line to this one, and as a result, it takes a while to build up the stocks 
necessary to support an increased production. We have done some of 
this engine right along, but we have now phased out of this and into 
this, 

Mr. Rireutman. Are they discontinuing the 4360? 

Mr. Tuomas. The 4360 runs out next year, doesn’t it ? 

Colonel Ramer. I don’t know, sir. I don’t believe so. 

General Heriey. The 3350 is, 
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Mr. Tuomas. I was up at Pratt Whitney the other day and the 4360’s, 
they were—I thought they told me that was running out? 

General Hertry. That is new production but the use of them will go 
on for many years. 

Colonel Ramme. You see, the aircraft which they are used on, Mr. 
Secretary, are aircraft that are going to be in the system for a long 
time. The C—124, the C—97 

Mr. Tuomas. That makes the spare parts problem a very major one 
when you have the engine run out. 

Colonel Rammer. We are only zonal now. 

General Hertry. Overhaul at San Antonio and also Warner Robins. 

Colonel Ramme. Does that answer your question Mr. Balwan? 
Another part of our mission is administering the disposal and excess 
programs. We'll get into this in more detail later. This involves the 
surveillance of the bases in our area, the actual disposal and sale of 
property, and so forth. 

Another portion of our mission which General Vanaman mentioned 
is to monitor the support of the Far East, the Pacific and Alaska—and 
one which he did not mention is the monitoring of the support to title 
III countries—Formosa, Thailand, Philippines, and French Indo- 
china, through the Overseas Monitoring Office. 

I might mention briefly what happens in the requisitioning and 
what this monitoring consists of. It is peculiar to us. The European 
theater is handled through a monitoring system, however, it is not 
physically a part of the depot, Newark. Our requisitions from the 
Far East and from all these theaters; if they are priority they come 
in to us by teletype and we have 4 hours to determine what depot will 
supply it in the Western Zone, either prime or zonal, to forward it to 
that depot and at the same time tell them which port they will ship it 
through, San Francisco or Seattle—or, if it is going by air, Travis or 
McChord, and establish the suspense on that. If we don’t get an 
answer back in 15 days, we make a follow-up. Routine is essentially 
the same except that it’s a slower process. We get them by airmail to 
the other depots and we follow-up in 45 days. That is the monitoring 
type activity that we also do. 

Included in our mission is the operation of the Port Air Materiel 
Office in San Francisco and the Port Air Materiel Office at Seattle, and 
Port of Aerial Embarkation at Travis. These are the offices through 
which we ship this property and the Air Force has representation at 
each. MATS runs Travis and we maintain the case and item control, 
and the Army runs the ports, of course, and we maintain the case and 
item control. 

At Medford, Oreg. we have a transient refueling facility only. We 
also have as part of our mission our support of our local programs 
of which the support of our maintenance projects represents a major 
part. We have our tenant organizations on the base which we support, 
and other base programs; support of our air installations, our staff 
agencies, staff procurement, and so forth. 

The organization which we have to accomplish this mission is my 
office, the Directorate of Supply and Services, with two major staff 
agencies. This, the management and procedures, is to control our 
internal operating procedures, develop plans, control the budget, 
and to conduct the inventory of property we have on hand. 

Mr. Rren~tman. How many personnel do you have in the Deputy 
for Management and Procedures ? 
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Colonel Rammer. Sixty people, sir. This office, the Deputy for Re- 
quirements and Distribution, representing 98 people, is where we 
control the computation of requirements, provisioning, identification, 
cataloging, packaging control, and so forth. These are major oper- 
ating divisions of which the Disposal Division is one. It became a 
division on October 1 of this year. 

Mr. Rrewiman. How large is it? 

Colonel Ramone, It is 39 people now, sir. The Disposal Division 
formerly was a Disposal Branch as a part of the Materiel Facilities 
Division and included in here, now, is class 27, excess property, 
which was formerly a portion of our Materiel Control Division. Those 
two have been pulled out now and set up as a separate operating 
division. 

Mr. Batwan. What difference does that make ? 

Colonel Ramm™e. It is recognition of the importance of this pro- 
gram, I think. If you take an important program and put it down 
into an organization it doesn’t get the attention that it gets if you set 

Mr. Batwan. Do you have any more people in the actual disposal 
section that you had before? 

Colonel Ramme. No, sir. 

Mr. Batwan. Just a paper organization, then ? 

Colonel Rammr. No, sir; it is more than that. It has taken several 
people out of the channel of the Chief of the Disposal Division. He 
now reports directly to me whereas before he reported to Mr. Dumas, 
Chief of the Materiel Facilities Division, who in turn reported to me. 

Mr. Ho.irrevp. Do you anticipate an increased workload there ? 

Colonel Ramne. Yes, sir; I think we will. The Air Force is getting 
into more of these disposal programs of which Spring Clean is the 
first major one. We now have plans to expand that, and new criteria 
are being developed by AMC and USAF, and as a result we definitely 
will see an increased activity. 

Mr. Hoxirretp. Are you going to give us figures in regard to your 
inventory and also your monthly disposal ? 

Colonel Rammer. Yes, sir. The facilities which we have are broken 
down this way: We have a total of 4,782,000 square feet made up of 
covered space—closed warehouses, 2,325,000; improved outside hard- 
stand 1,616,000; unimproved outside hardstand—and unimproved 
means a very light surface that will not stand a heavy storage, will 
not hold a forklift. 

Mr. Rrentman. What percentage of the covered is now occupied by 
surplus or excess property ? 

Colonel Ramme. I'll cover that, sir. It’s about 24,000 square feet. 
Other, is storage in buildings that were not intended to be used for 
storage. We used to use the wing of an old hospital, military buildings 
at Kohler. Now, in addition to these facilities, we have gone into 
commercial storage to the extent of 78,538 square feet. We had trans- 
ferred to us from the Army 700,000 square feet and GSA have given 
us 67,000 square feet. 

Mr. Rreatman. Where is that storage? In San Francisco? 

Colonel Ramme. Commercial storage, sir? 

Mr. Rreniman. Yes. 

Colonel Rammer. Most of it is in San Francisco, however, some of it 
is scattered in outlying towns. It is in 12 different locations in various 
increments, 6 of them up to 10,000 square feet each. 
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Mr. Rreuitman. What is that costing the base per month ? 

Colonel Ramoe. I can get you that figure. I do not have it, sir. 

(Notre.—The data requested is as follows :) 

Cost of commercial storage (78,538 square feet) per month__-____- $9, 931. 38 
Goat per ales Goat wer mai ik di eh sic es ese 0. 125 

Mr. Rreuiman. I think we would like that for information. 

Mr. Batwan. Can you give a manageable figure? Give us the aver- 
age cost per square foot per month or per year to rent commercial 
space ¢ 

Colonel Rammer. Well, this figure would be that. Of course com- 
mercial storage includes the handling. I believe we can break that 
out as to what is rental for the buildings, how much of it is paid for 
moving the property into the warehouse and out. 

Mr. Batwan. The Air Force would have those costs too, wouldn’t 


they ? 

Colonel Ramone. I believe they do. They are overall. They would 
have an average of all the depots where dollars reflects only our own. 

Colonel Packarp. We are developing the cost of Department of 
Defense storage which includes service and storage space utilizing 
commercial warehousing as against our own cost of utilizing our own 
personnel and our own warehouse space. We are developing it now. 

Mr. RreniMan. Now the property that GSA is making available to 
you, that is chargeable to the space too, is it not? 

Colonel Pacxarp. It is not chargeable under the Department of 
Defense storage. 

Mr. Rireniman. It is not? 

Colonel Packarp. Not under the Department of Defense plan; you 
got that on a loan basis. 

Colonel Rammer. Yes, we pay, reimburse, GSA for facilities, upkeep, 
and that sort of thing. It is excess to their requirements therefore 
they have made it available to us. 

Colonel Packarp. That is the same with the Army space that is being 
loaned to us down at Stockton ? 

Colonel Rammer. Yes, we have 375,000 square feet at Stockton, 350,- 
000 square feet at Mira Loma, in Los Angeles. 

Mr. Rreutman. We might get some information from the GSA 
sometime. Figures as to what the cost is. 

Mr. Huw. I’m Clarence Hull from GSA and Mr. H. C. Maaske is 
here, head of Federal Supply. He can give you that. 

Mr. Rreniman. Mr. Hull, I wouldn’t care to ask for the figures at 
this time but if you could get them for us and furnish them to the 
committee we would appreciate it. 


McCrLeLtLtaN Arr Force BAse Exutpir No. 5 


GENERAL SERVICES ADMINISTRATION, 
ARIZONA, CALIFORNIA, NEVADA, AND TERRITORY OF HAWAII, REGION 9, 
San Francisco, Calif., November 12, 1953. 
Hon. R. WALTER RIEHLMAN, 
House of Representatives, 
Washington, D. C. 

Dear CONGRESSMAN RIEHLMAN: Reference is made to the hearings of your 
committee held at MeClellan Air Force Base, Calif., on November 9, at which 
time Col. BE. L. Ramme, Director of Supply and Services, McClellan Air Force 
Base, presented a list of Air Force warehouse-storage properties, including 1 
area of 67,000 square feet on lease by the Air Force from the General Services 
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Administration. Congressman Holifield asked that the General Services Ad- 
ministration inform the committee by letter as to the area, location, and rental 
rate of this property. 

The General Services Administration has under lease at 1071 San Mateo 
Avenue, San Bruno, Calif., 1 building totaling 571,000 square feet used for various 
GSA activities. In connection with fiscal year 1954 GSA economy efforts, it was 
determined that the General Services Administration warehouse stock in a part 
of one wing of that building, identified as section 8, could be consolidated with 
our other stocks at that location, and such space offered for use by other Gov- 
ernment agencies. The GSA stock in section 8 was moved, the space vacated, and 
agreement promptly reached for joint use of the facilities by the Air Force and 
General Services Administration. 

Effective October 1, 1953, 67,000 square feet were taken over by the Air Force 
for its needs. The rental rate is $0.051943 per square foot per month. This cost 
is the actual rental rate to the owner, and no extra charge is made to the Air 
Force for utilities. Reimbursement from Air Force to General Services Admin- 
istration is on a quarterly basis. 

This agreement is firm to June 30, 1954. It is mutually agreed that if cancel- 
lation is to be effected on or after July 1, 1954, either the Air Force or the Gen- 
eral Services Administration may cancel such use and occupancy upon the giving 
of 90 days notice in writing. Should additional storage space become available 
at the warehouse and be required by the Air Force, its use and occupancy will be 
on the same terms and conditions as the original 67,000 square feet. 

I trust this is the information requested, but if any additional details are 
desired, we shall be very glad to supply them, This is simply an interagency 
agreement of convenience and economy to both, as the General Services Adminis- 
tration had no foreseeable need for the space, at least during fiscal year 1954, 
and, therefore, were glad to release it to the Air Force to meet the latter’s need 
for storage of Air Force property. 

Sincerely, 
Rosert B. BRaprorD, Regional Director. 

(Note.—SMAMA reimburses GSA at a rate of $0.,051943 per square foot per 
month. In addition, SMAMA reimburses GSA for 16 man-hours a day at $2 an 
hour spent in handling our property.) 


McCLeLLAN Arr Force BAse Exureit No. 6 


CURRENT STORAGE SPACE SUMMARY 


1. We have 2,325,000 square feet of covered storage space, which excludes 
104,000 square feet used for transportation functions, 55th Strategic Weapons 
Squadron, and maintenance engine bagging operations. 

2. In addition, we have 1,616,000 square feet of improved storage space and 
807,000 square feet of unimproved storage space. 

8. Also, we have other storage space which amounts to 34,000 square feet. 
This space includes the following buildings which are not designated for stor- 
age purposes: T-306-A and T-306—B, where serviceable cylinders are stored; 
T-313, miscellaneous base support classes and 751 at Camp Kohler where mops, 
brooms, etc., are stored. 

4. Then, we are using 78,538 square feet of commercial warehouse space in 
addition to the above. 


Of the foregoing disposal occupied: 
Square feet 





IIT asta etc nts dn eesti sncnahdtoas ah chaniempdpsiniecenn silt tina ivabeddlitll ay enmindiiinlpeaiaranunth 270, 353 

ra Rac a nasal ech ane sta sar eres antec avdp so tncmencngpiephninbahe dees qrubepbeiesdabadiaibenpene 4,134 
Material pending transfer to disposal from— 

CO ite cetctegresilcenshnpnpencyeneaiet eancsipitem eatin nasalendpiinteisiaiyilinlen liptipiinesittaie mae - 13,684 

i htt ceil iteinstonnnialpiaantemeinlnainenvnnettuiapnaililivnistnmnetiies 620 

cessed en-nigiiiaasescirreninnniinipiinivmniansipeaeatinniamniptinaentinteiga ma epaadaiaimiinmnat 21, 527 

I chai cea eectininesnichihencoeitetainlacnsiet sitesi hahaa iadicciiticociiichichen alibieencicisulciibgitl 35, 831 


LINE ITEMS STOCKED 


1. There is a total of 336,148 line items stocked within 187 property classes 
with a total value of approximately $600 million. Within this total 3,071 air- 
craft engines are included with a value of approximately $100 million. 
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Personnel statistics 


Supply population: 


NG hse enable ag esd esbeinde qosemibotereenatm 1, 960 

IEE A ini sitar tab nbibc madd stieeriasnbbiantininn ibs wnerecapneintin 2, 829 

I ret a rstnin dd hebishtin bidimactinpebiepenbouyn manne << <pbie 2,491 
Supply: 

Teamewer wake. (Boeptemiet } ncn cee diss nccondasntnedentietesinnie 2.9 

BES ORONO: BRED. (COUN sii tien trtbenainanemtante ens 2.4 


Colonel Rammer. Now, of the storage space which I have mentioned 
and the facilities that are available these quantities are a part of the 
Disposal Division. In covered space they have 4,134 square feet 
which is in the disposal yard for the storage of material which would 
deteriorate while it is awaiting sale. Most of their storage, of course, 
is in outside storage. Improved hardstand, 270,353 square feet. 

Mr. RrexiMan. That is property that you are now in the process of 
disposing of ? 

Colonel Rammer. No, that is facilities. 

Mr. Rreniman. I mean that is the space that is occupied for surplus 
property ? 

Colonel Rammer. That is right. It is a part of the Disposal Divi- 
sion facilities for the storage and sale of surplus property. 

Mr. Batwan. I think the question that Mr. Riehiman wanted to 
ask is this: Is the property which is resting in that space already 
past the SF 120 stage and have you been told to go ahead with the 
disposal 

Colonel Rammer. Yes. 

Mr. Bautwayn. It doesn’t include property which is awaiting the 
clearances which is excess, plus all the reparables, which is neither 
classification ¢ 

Colonel Rammer. That is right. The reparables are in the other 
storage, overall. That is in the active Air Force account. 

Mr. Batwan. Then the class 27 has perhaps a lot of potential sur- 
plus and you are awaiting instructions. 

Colonel Rammer. Very definitely, yes. That is, the material we 
think as excess is being now screened by all Government agencies to 
see if anybody can use it. 

Mr. Batwan. That is not in your 35,000 total ? 

Colonel Ramnr. Yes, sir. That is the quantity in square feet of 
the property we currently have mixed among all our classes. Now 
remember, I haven’t explained this yet. 

Our storage of class 27 is mixed along with all our other property 
classes in the warehouse. It is not separated in one place. We are 
currently in the process of that separation, and are about 50 percent 
complete in clearing out a warehouse, T-311, of 21,000 square feet-— 
and we will move this property that belongs inside from our ware- 
house and consolidate into that activity. 

When I get the Disposal Division chart, I will show you that the 
Storage Section Excess Branch has not yet been activated and will not 
be until we get the warehouse set up and can move that property, but 
this represents the material by square foot that is currently inter- 
mingled with the rest of the active AF property tagged as individual 
items in there as belonging to class 27 but not physically moved yet. 
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McCLetLaNn Arr Force Base Exdisir No. 7 
VOLUME oF BUSINESS 


1. The trend in the total items processed, although displaying a certain in- 
stability, has tended downward from a high of 263,398 items processed in May 
1953. Since that time a trend has generated upward to the October production 
level of 221,333 items. This trend must be considered in the light of two addi- 
tional factors during the same period: 

(a) The number of personnel assigned, and 

(b) New business received. 
. The number of personnel declined from the high of 2,829 established in 
August 1952 to the May 1953 level of 2,425 and, subsequently, rose to 2,491 in 
October. Similarly, the average number of line items received per day decreased 
from the July 1952 average of 10,822 to 8,777 in May 1953 and rose to an average 
of 9,046 items in October. 

3. There has been, moreover, a constant increase in work efficiency since 
February 1953 at which time 2.06 man-hours were expended for each line item 
processed (requisitions shipped and receiving documents processed). During 
October 1953, 1.69 man-hours were expended per line item processed—a process- 
ing rate unmatched during the 16-month period under consideration. 

4. The percent of the total production categorized by prime, zonal, and base 
support responsibility is as follows: 


» 
~ 


FISCAL YEAR 1953 





Items Prime Zonal Base Total 
CV 6.9 13.3 41.4 61.6 
DV. 5.5 12.5 20. 4 38.4 
Total 12.4 25.8 61.8 100.0 
- ‘ Miscel- mm 
Tons Prime Zonal Base | _| Total 
aneous 
OF ates Gesinaeia aska 5.6 17.8 18.9 7.8 50.1 
ar ‘7 7.3 18.9 16.9 6.8 | 49.9 
Wi cons: 12.9 | 36. 7 35.8 | 14.6 | 100.0 
JULY-OCTOBER 1953 
Items Prime Zonal Base Total 
Oe aiaccercesn ee | 13.5 15.9 31.8 61.2 
a ia ‘ 8.1 13.5 17.2 38. 8 
Total... e 21.6 20.4 49.0 100. 0 
iacienlneipiciacaptinlaiiaiaaiiaias alan 
Tons Prime Zonal Base Mises Total 
Ov... & 6.4 19 19.9 6.2 52.0 
EP Vidind ddkdheddicinicncksuonnttedennaaernines 1.3 8.5 15. 5 4.7 48.0 
RR icine i 15.7 38.0 35. 4 | 10.9 100.0 





Population of supply—you were asking about trends awhile ago. 
In 1951 we had 1,960 people in the supply directorate. In August 
1952 we reached a peak of 2,829. This was just following the decen- 
tralization from AMC; the port air materiel offices, San Francisco and 
Seattle, were added during this period causing the buildup to this 
strength. Since that time, a little over a year ago, we have reduced 
slightly over 300 people which is the result of increased efficiency. 
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You will see from the workload we have not dropped any in the over- 
all workload but rather have been able to achieve this through mech- 
anization, work-measurement programs, and other management 
improvements. 

Mr. Batwan. Has your mission changed at all since August 1952? 

Colonel Rammer. There would be very minor changes in responsi- 
bilities but not in mission. We were assigned, for instance, additional 
aircraft in prime class 01—-M, which is North American aircraft. We 
are currently taking over four additional aircraft in this class which 
we did not have prior to this. That will happen early in December. 
We get that kind of change all the time but no major change in 
mission. 

Our turnover rate, 2.9; sick absence rate, 2.4; the average for AMC 
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Getting into the workload, which is best measured by the number of 
items we process, the number of tons we handle—I have put on this 
chart, the number of items processed from January through Septem- 
ber. The average is about 220,000 items per month. These items are 
received and shipped from the AF account. The figure for October 
is 250,521. We have jumped up here in October. The tonnage was 
an average of about 35,000 tons per month and as you will notice, the 
items per man-hour processed which shows an improvement in efli- 
ciency from 0.576 to 0.637 in September and for October, 0.672. Itisa 
definite improvement in the items per man-hour, and the same is true 
but not quite as great in volume in the tons handled per manhour. 


McCLELLAN AIR Force Base Exursit No. 10 


Distribution of workload 


Prime | Zonal Base 


| Prime | Zonal Base 








| Percent | Percent| Percent || Percent | Percent | Percent 
January _... a 11 28 61 June 20 29 51 
February -._- Ls deat 14 24 | 62 || July 21 29 51 
re | 15 | 26 | 59 || August a 21 29 50 
ion 7 | 34 | 50 || September | @ 28 50 
May 19 29 | 52 

I 


The distribution of that workload, taking the overall as 100 per- 
cent—we have broken it down into how much of the workload is prime, 
zonal, and base. You will note that in the prime classes at the Gain 
ning of this year the prime workload represented 11 percent of our 
total. It now represents 22 percent of our total. This is the area in 
which the workload is increasing and in the main is the result of de- 
centralization. The zonal workload has remained constant at 28 per- 
cent. The base has dropped from 61 percent to 50 percent which 
compensates for the change represented by an increase in the prime 
workload. 


McCLetLAN Ark Force Base Exnursit No. 11 


Overseas monitoring responsibility 





Overseas line MDAP line Overseas line| MDAFP line 
Vionth items ten M I ite! 

monitors red jtor mor 1 
January 180, 459 24, G4 i 2it ' 22, 440 
et ur ( 3 j 1) July 21 2,425 
March 209, 316 2 August 216, 0 23, O12 
April 00 » tert 17, 18 23. 979 
pri 22 21 
May 2 53 21, 420 


In regard to the overseas monitoring workload—we have projected 
the monthly workload on these charts. This workload is in addition to 
the other workload figures which I showed you. We have an average of 
about 210,000 per month, relatively constant. We also monitor requests 
for the mutual defense assistance countries in the same way as for the 
oversea AF activities. That workload is in addition to the AF, and 
averages about 22,000 per month. These figures are in the brochure. 

On this chart we indicate the number of line items stocked here at 
SMAMA;; 336,148 line items, representing 187 property classes. We 
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have 5 primes and 19 zonal classes and 163 base classes. The total value 
of the inventory of these 336,148 items is about $600 million; $100 
million of that is aircraft engines. 

Mr. Batwan. Do you have those broken down as to how much of 
that is MDAP and how much is reserve, what is operating stock, and 
about what part of that is going to fall into excess or surplus? 

Colonel Rammer. Well, I would hesitate to guess as to how much of 
that will fall into excess. 

Colonel Packarp. We don’t have it broken down under our monetary 
property accounting. What we will be doing is putting a dollar tag 
on our stock. Then our MDAP account, mutual defense aid account, 
of course, will be broken out by dollar value. MDAP funds are allo- 
cated by Congress for a specific purpose ; however, to break the dollar 
value of our stock down by active and reserve stocks has not been done 
as yet. We are in the process of trying to determine, back to Mr. 
Thomas’ question, exactly what our stock levels will be for active stocks, 
and for reserve emergency above that level will be excess. Once we 
have defined those active stock levels and the reserves that we can 
retain, we will be able to apply that requirement against our total 
stock and come up and say we have roughly so much excess or we 
think it is excess. 

Mr. Tuomas. Are you in the process of doing that ? 

Colonel Packarp. Yes, sir, we are, Mr. Thomas. 

Mr. THomas. Because your inv entory is no good unless you know 
what it is? 

Colonel Packarp. That’s right, sir. Of course, one of the difficult 
problems is we are practically sure of our active stock and our stock 
cae: but we are not sure of exactly how much we should retain as 
areserve. That is the policy that has to be determined. When we get 
our active reserve then the balance is roughly excess and we can give 
a figure on it, but we’re doing that. 

Mr. Batwan. What is your goal, in terms of time, for getting that 
out? 

Colonel Packxarp. Monetary property accounting for prime and 
zonal classes should be completed by July 1 of this coming year. And 
then we will apply our base property classes within another 6 months. 
I'd estimate in approximately 12 months we should have monetary 
accounting in across the board with reserve stocks and active stocks 
priced out by dollar. 

Mr. Ho.zrietp. That includes from the depots right down to the 
bases ? 

Colonel Packarp. Basically, I am talking about the depots. Weare 
putting in monetary property accounting at bases, but we must recog- 
nize that we are just starting, and that that program probably won’t 
go so fast. 

Mr. Hotrrrevp. Do you mark an item off your inventory when you 
ship it to a base? 

Colonel Packarp. We mark off of our depot inventory, Mr. Holi- 
field, then the base has to pick it up on their inventory. 

Mr. Tuomas. In the computation of your 1 ‘equirements for the next 
budget year, do you take into consideration your base inventory as 
well as your depot inventory ? 
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Colonel Packarp. Yes, sir. 

Mr. Tuomas. Have you always done that? 

Colonel Packarp. We have always done that; yes, sir. For the 
past 10 years we have had a worldwide stock balance report that is 
collected from base through the zonal depot up to the prime depots 
so that at che time of requirements computation worldwide assets are 
known. 

Mr. THomas. But that is on a unit basis? 

Colonel Pacxarp. Yes, sir. Not on a dollar basis. We have to com- 
pute our requirements on a unit basis. For that purpose the stock 
balance report is good, but we also recognize that monetary reports 
will be a marvelous management tool. 

Mr. Tuomas. I think that is one of your No. 1 priorities. 

Colonel Packarp. It is the No. 1 priority, sir. 

Mr. Houirtetp. You will convert then later on to the dollar value? 

Colonel Packarp. We will have to have both the item accounting 
and the dollar value, Mr. Holifield. 

Mr. Howirte.p. Actually now, in the computing of your require- 
ments, if you need a certain number of trucks, you ask for those trucks 
without regard to how much they cost? 

Colonel Packarp. Basically, that is true. 

Mr. Houirrevp, But then don’t they have to reduce that to dollars 
when they ask for their budget requirements ? 

Colonel Packarp. Of course, it works like this: We take the Air 
Force programs that we get and compute the item requirements and 
then we interpret those into dollars for budget needs. Of course, you 
gentlemen are aware that our budget requests go in to Congress, and 
they may be trimmed, and often times are, and then we take the dol- 
lars that we have left and we recompute those back into items in order 
to make the dollars cover as much of our program requirements as we 
“an. 

Mr. TroomAs. When it goes into the system, it goes in as items, not 
dollars? 

Colonel Packarp. Yes, sir. What we haven’t done, and what we 
are doing at the present time is pricing out our inventory on a dollar 
value. That’s what we are doing now. 

Mr. Batwan. We noted in our discussion at Maywood that it was 
difficult to get information because salvage property went in as units 
and came out as pounds some way. 

Mr. Riruuman. Well, we are going to have an explanation of that, 
I think, today. Isn’t that correct ¢ 

Colonel Rammer. I would like also to mention that GSA is a source 
of supply for us for approximately 11,000 items. We process about 
700 requests to GSA a month. 

Now, more specifically, getting into the disposal organization, this 
is the outline of the Disposal Division. We have two branches: Sur- 
plus Branch and an Excess Branch. The Excess Branch has the 
class 27 stock records which are maintained by items. Exactly the 
same item records that we maintain on active Air Force stock. The 
Surplus Branch is cur sales agency. It is in this organization we talk 
about pounds. Now up to this point it is items; from here on it is 
pounds but the major end item is still identifiable as an item. 
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McCLeLLan Arr Force BAse ExuHrsir No. 12 


Di1sPosaL DIvisIon MISSION 


1. Disposal Division (SP).—Maintain cognizance over other elements of the 
depot in connection with implementation of the criteria for the determination of 
USAF excess personal property, advise the Director of Supply and Services 
as to the progress of the disposal program. Initiate and assist in the develop- 
ment of programs for the conservation and further utilization of excess and 
surplus property. Develop forecasts reflecting Air Force excess or, surplus 
property activity as directed. Serve as central coordinator and adviser for 
overall disposal policy and procedures, maintain files of, and disseminate ap- 
plicable publications and regulations. 

a. Excess Branch (SPE).—Supervise complete control over all class 27 prop- 
erty. Accomplish and furnish disposition instructions for reported property. 
Serve as a central control office for the receipt and classification of listings of 
excess and exchange-sale property from other Government agencies. Maintain 
liaison between the class and Government agency concerned to insure maximum 
utilization and recovery of excess property. 

(1) Records and Reports Section (SPER).—Maintain stock record ac- 
counts and historical records and accomplish stock control responsibilities 
for excess property account (account code 7). Obtain pertinent informa- 
tion, classify and prepare listings of property as required for redistribution 
or disposal. Prepare reports for all account code 7 property generated 
and processed. Initiate, receive, review, and correct Standard Form 120, 
Report of Excess Personal Property, of account code 7 property for which 
the depot has prime responsibility and provide technical assistance as 
required. 

2) Excess Storage Section (SPES).—Maintain physical control over 
receipt, transfer, and storage of class 27 property. 

b. Surplus Branch (SPS).—Review and study current national requirements 
for materials. Initiate appropriate base directives for utilization, conservation, 
and segregation of materials and exercise strict supervision to insure compliance. 
Maintain strict supervision over all transactions and exercise due caution and 
diligence to prevent irregularities or opportunities for fraud or collusion. In- 
itiate and implement policies, procedures, and technical information affecting 
disposal of property. 

(1) Records and Reports Section (SPSR).—Maintain records and prepare 
reports of surplus and exchange-sale property received, utilized, transferred, 
donated, sold, and destroyed. Initiate, monitor, and conduct sales of surplus 
and exchange-sale property. Review commercial market quotations, trends, 
and trade practices to intelligently merchandise salable property. Accom- 
plish or assist in evaluation of bids, making awards, and collection and 
deposit of money received from the sale of this property. 

(2) Storage Section (SPSS).—Receive, identify, segregate, and classify 
surplus and exchange-sale property and insure proper disposal authoriza- 
tion. Insure proper demilitarization of arms, ammunition, and implements 
of war and property determined by competent authority to be classified for 
reasons of national security. 

(a) Receiving and Screening Unit (SPSS1).—Receive by unit count 
and scale weight all Air Force property subject to disposal action. 
Segregate material by type and material content in preparation for 
further use or sale. 

(b) Storage and Issue Unit (SPSS2).—Store disposable property, 
prepare material for and construct bid sales. Select and prepare mate- 
rial for donable property program. Process issue and shipping docu- 
ments. 

(c) Paper Products Reclamation Unit (SPSS3).—Segregate and bale 
paper products by type. Manufacture shredded paper. Reclaim car- 
tons for reuse. Turn in and issue processed paper products, 

(3) Aluminum Sweater Section.—Receive, identify, and segregate scrap 
metal to insure that only one type of metal is processed through the sweater. 
Process scrap metal through sweater and prepare ingots. Store ingots 
pending disposition and/or sale. 








' 
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MCCLELLAN Arr Force BAseE ExHpsIT No. 13 


ORGANIZATION AND STAFFING OF DISPOSAL DIVISION 


1. Disposal Division (SP): 
Carl Reese, Captain, USAF, Chief Disposal Division 
R. W. Peck, GS-7, Acting Deputy Chief 
M. Whittaker, GS-3, Clerk-stenographer 
a. Excess Branch (SPE): 
J. Zambelich, GS-5, Acting Branch Chief 
(1) Records and Reports Section (SPER) : 
J. Zambelich, GS-5, property and supply supervisor 
A. Ardell, GS-3, property and supply clerk 
R, Carstairs, GS-3, property and supply clerk 
J. Gilmer, GS-3, property and supply clerk 
EK. Norehead, GS-3, property and supply clerk 
R. Thompson, GS-3, property and supply clerk 
L. Meyer, GS-3, clerk-typist 
S. Schlax, GS-2, clerk-typist 
(2) Excess Storage Section (SPES) : 
In process of being established. 
b. Surplus Branch (SPS): 
R. W. Peck, GS-7, Branch Chief 
(1) Records and Reports Section (SPSR) : 
E. J. Schuler, GS-5, supervisory clerk 
R. Bertacchi, GS-3, clerk-typist 
J, Clark, GS-2, file clerk 
D. E. Cooney, GS-3, clerk-typist 
V. Sprague, GS~4, statistical clerk 
(2) Storage Section (SPSS): 
T. I. Olson, WF-3, disposal and salvage foreman 
(a) Receiving and Screening Unit (SPSS1): 
W. W. Jones, WB-—9, salvage material inspector 
R. MeCutchon, WB-7, salvage material grader 
R. Coffey, WB-7, salvage material grader 
J. Cutts, WB-6, hight lift and fork operator 
(b) Storage and Issue Unit (SPSS2) : 
W. Adair, WB-9, senior warehouseman 
A. Clayton, WB-6, high lift and fork operator 
S. Creekmore, WB-3, laborer 
J. Hogan, WB-7, warehouseman 
E. Madriago, WB-7, warehouseman 
M. Williams, WB-6, high lift and fork operator 
(c) Paper Products Reclamation Unit (SPSS3) : 
K. Eleby, WB—5, laborer pusher 
E. Jackson, WB-—5, laborer 
C. Jones, WB-3, laborer 
E. Ziegenbein, WB-3, laborer 
(3) Aluminum Sweater Section: 
1. 2 WB-16 mobile crane operator 
2. 6 WB-10 aircraft reclamation worker 
3. 1 WB-S8 junior aircraft reclamation worker 


Mr. Batwan. I don’t understand why you want to do it that way. I 
see your explanation where it is both units and pounds, and where it is 
lost and becomes pounds only. I still don’t see why you worry about 
pounds in the Surplus Branch. 

Colonel Packarp. It isn’t a very important designation. It is only 
acommon denominator. We actually maintain a stock record on every- 
thing except scrap and salvage which, of course, loses identity and 
must be kept by pound. We maintain an individual item record for 
every item, and only use a pound as a common denominator in our 
management tool. We don’t use it in actual control of material. 


41957—54——46 
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Mr. Houirtevp. Isn’t it true that the answer for that is that your 
workload and your tons moved per man must be computed in pounds 
rather than in any other denominator / 

Colonel Packarp. That is right, Mr. Holifield. Now, for example, 
in our form 488 report we show pounds for all depots but it is only a 
measurement and a common denominator from depot to depot. Each 
depot itself has the item listed by the individual item. It lists the 
items for sale by individual item and it drops it from its records as 
individual items, but in order to collect it together for our 488 report, 
which is our management report at AMC, we do use a pound figure. 

ut, | think we have to recognize that if we were to put items on the 
188 report from all of our depots we would end up with yards, and 
gallons, and gross, and each, and all of those various things. 

Mr. Houirte.p. The important thing to you is that one man can move 
so many tons per day and from the standpoint of movement, and 
packing, and transportation, and so forth, you must reduce it? 

Colonel Packarp. Exactly right. 

Mr. Rieniman. Is there any possibility of losing track of the acquisi- 
tion cost as compared with what we are getting in return for the sale 
of these items ? 

Colonel PacKarp. No, sir. 

Mr. Batwan. We tried to follow that particular point out in Wash- 
ington. For instance, on form 488 for July 1953, you showed 323,000 
pounds of vehicles sold for which you got $14,283, and that is a re- 
placement item. 

Colonel Packarp. Right. 

Mr. Hourrretp. We tried to find out what the acquisition cost of the 
323,000 pounds of vehicles was. They told us we couldn’t do that. You 
can get the stock catalog value, and the total amount of sales for the 
month of July at SMAMA, here, but they couldn’t isolate the acquisi- 
tion cost of the vehicles from the pound figure. 

Colonel Packarp. Not from the form 488 report, but each base does 
have the number of vehicles they sold, and they have the acquisition 
cost that can be applied against it. We do not ask for this information 
from all of the depots and from all of the bases. We have to recognize 
that if we have some 400 bases in the AF and some 15 depots, that to 
try to accumulate this at either our level or the Washington level, by 
items, would be rather difficult. But this information is not lost, be- 
cause it is at the base or at the depot where the items are sold. If you 
wanted it for any one depot we could get it for you, or for the items. 

Mr. Houirtetp. This is not a handy device then to lose track of dol- 
lars or to refrain from giving us a true picture of percentage of re- 
covery of the acquisition cost ¢ 

Colonel Packarp. No, sir. It isn’t. It is merely a common de- 
nominator on which we can measure each depot against another be- 
cause, as I pointed out, if we try to take each individual item as the 
unit of issue, as I say, it could be a vehicle, it could be a yard, it could 
be a gallon, or something. It would be very difficult. We use it as 
a broad management tool, but at each depot and each base there are 
specific records, by individual items, the acquisition cost, and the dollars 
returned against it. 

Mr. Hourrrerp. In other words, if a truck had been acquired for 
$10,000 and sold for $1,000, you could ascertain those two figures? 
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Where the poundage would be introduced would be in adding it to 
electronics and textiles and every other thing? 

Mr. Morris. You also have records of the acquisition cost of ma 
terial from which scrap is salvaged. That was one point that we did 
notice: that the acquisition cost on scrap categories apparently seemed 
to be arbitrarily equated to the scrap sale price. 

Colonel Packarp. It has to be, I think, for this reason: for example, 
this base had to go out and pick up a wrecked aircraft the other 
day. Well, all they got was a mass of metal. We couldn't really 
charge off the acquisition cost of the aircraft. 

There are two ways of doing it. 

Now the Army and Navy take exact costs they get from the sale 
and say that is the acquisition cost, and they get 100 percent return. 

There is one other way of doing it, and that is to compare actual 
return against known sales in the past. 

Mr. Morris. We could see the inequity in using the original acquisi 
tion cost for, say, a highly technical expensive item such as aircraft 
which becomes scrap, yet that figure is significant even if it is not 
used in comparing the original acquisition cost with the scrap sold. 
We got the impression that in the composite table which was prepared 
for the AF actual acquisition cost was kept out for a good reason, to 
present, possibly a better picture. 

Colonel Packarp. As you pointed out it is very difficult to identify 
the acquisition cost of an item that has been either destroyed or has 
been partially disassembled and parts removed from it. The deter- 
mination of what to charge as acquisition cost and what to deduct 
for items that have been reclaimed, would be so difficult that we don’t 
feel it is worth while. 

Colonel Rammer. We have included in the brochure, on the subject 
you are talking about, the categories of properties sold and the ac- 
quisition cost and what we got for it. 

Mr. Rireuviman. I have it. 

Colonel Rammer. Vehicles, for instance. We sold vehicles which cost 
us $1,039,000. We got in return $144,000. 

Colonel Packarp. I would just like to go back to this percentage re- 
turn again, Mr. Holifield. We plan to utilize the pounds sold by depot 
and by base and the percentage return. We will have the pounds sold 
and we will have the acquisition cost, that is not scrap but usable items, 
and then we will have the percentage return and we will get an average 
return for each of the depots. When we find one depot is high or one 
depot is low then we will go to the depot and say, “We want to examine 
your records by individual item and see what the reason is why you 
are lower than the rest.” It may be because they have a different type 
of proporty for sale. Those records are available to us. 

Mr. Houirreitp. We notice here on this list of bases, for instance, that 
the Norton Air Base gets one-tenth of 1 percent, while at Tinker Air 
Force Base in Oklahoma it is 5.7, and at Wright-Patterson it is 4.7. 
That doesn’t necessarily mean anything unless you do go into the type 
of material which they have disposed of? If they are disposing of 
airframes and that type of thing as compared with usable vehicles, of 
course, they would get a much lower return. 

Colonel Packarp. And, we feel that by using the common denom- 
inator of pounds against acquisition cost against percentage of returns 
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and comparing all depots, then we can strike a figure of where a depot 
may be high or low and find out why. But, then we must go to that 
depot’s records and use the individual item records, and type of prop- 
erty sold, which will give us a control on it. But at the depot or base 
only. 

Mr. Ho.trrevp. I can see where the pound computation would give 
you a certain control of the broad management costs of handling, but 
that is about all. 

Colonel Packarp. We recognize that it is not a detailed tool but it 
does give us an insight on where we can go to get the information. 

Mr. Rrentman. There is a question here, and I think it is very 
appropriate and pertinent at this time. On your vehicle sale here, 
where you have a million dollars acquisition and you have a return of 
$144,000, actually that is used for replacement purposes; is it not ¢ 

Mr. Batwan. That is a replacement account ? 

Colonel Packarp. Yes, sir; it is. 

Mr. Rreniman. Then, why is that included in the surplus account 
when it really does not go into the surplus account? It should be 
taken out of there, and if it were taken out your percentage would be a 
lot lower than it is at the present time. 

Colonel Pacxarp. That is true. 

Mr. Batwan. Your sales actually specify that these items are not in 
surplus so that you actually have about a 10-percent return which 
boosts your average. On waste and scrap you use 100 percent recovery. 
So, if you take out the acquisition cost and revenue from scrap where 
you are using a 100-percent return figure, in averaging with your total 
figure, plus the replacement account, your percentage of return down 
here is going to be very low. 

Mr. Horirtevp. In other words, that figure at the bottom of revenue 
should be 90,000. 

Severs Persons. That’s right. 

Colonel Packarp. Of course, that vehicle return is a revenue to the 
Government. 

Mr. Rrexi_mMan. It-is actually not a return as far as surplus property 
is concerned. It is a return to the Air Force, but it should not be 
figured into the percentage that is returned on acquisition cost in sur- 
plus property. 

Colonel Packarp. Not in this category. We probably should have 
another category which would break that down. 

Mr. RrencMan. Well, I think that this would break it down and 
give a truer picture of the percentage. 

Mr. Batwan. Actually, class 27 (vehicles) line items are of such a 
nature that you will normally receive a higher return. It is this usable 
equipment which results in economy almost automatically. 

Mr. Houirrecp. It very definitely is a different category? 

Mr. Rrenuman. Yes. 

Colonel Rammer. Getting back to the Disposal Division Base Organi- 
zation, we have included in the brochure, also, the detailed functions 
of all of these organizations and a list of the personnel assigned by 
name. 

Mr. Morris. One thing I was wondering about—this merger of the 
Excess Branch and the Surplus Branch in the new Disposal Division— 
did that reorganization result in a shortening of the length of time 
between the time when the authority for disposal of property is re- 
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ceived by the base and the property is actually sold? As we under- 
stand it, there is often a period of months between the time the base is 
notified that they could actually dispose of property which formerly 
was excess and being screened and the time when the invitations are 
actually sent out for material. There may be a lapse of 2, 3, 4 months 
between. 

Colonel Ramne. In anticipation that you might ask how long would 
it take on some of these items, we went down into the warehouse and 
took five items—picked at random—that were on bid and checked 
those back through to find out when they came to Salvage and when 
they went into Reclamation, when they went on SF-120’s, and when 
we got the answer. 

Mr. Morris. It was that last time lag I was talking about—the one 
between the actual sale and the authority for disposal. 

Colonel Rammer. These 5 items, which are currently all on 1 bid, 
arrived in the disposal yard—1 on the 22d of October, 2 weeks ago; 
1 on the 24th of July; 1 on the 27th of August, and the other 2 on the 
20th of August. We have a period of about 3 months of accumula- 
tion there. 

Mr. Rrentman. When were the invitations to bid issued ? 

Colonel Rammer, Last week. The bid opening is a week from today 
and the longest bids are about 3 weeks. It is about 2 weeks ago that 
the bids went out. 

Mr. Houtriecp. You would say that 90 days would cover your time- 
lag between notification and actual disposal ? 

Colonel Ramme. It’s a time of accumulation of the property in suf- 
ficient quantity to sell. 

Mr. Houirre.p. Yes. 

Mr. Morris. This reorganization did not materially affect that time- 
lag ? 

Colonel Rammer. No, sir, not materially. 

Colonel Packarp. Mr. Morris, it did not materially affect the proc- 
essing time because, of course, the processing time which you are spe- 
cifically talking about is outside of AMC control. It did assist in 
getting the property on SF 120 forms a lot faster. You see, previ- 
ously, all this class 27 property that was excess was the responsibility 
of each individual stock record clerk who had to do all her processing, 
requisitioning, computation requirements, and everything else. It was 
just another job to her or to him. 

Mr. Morris. To a unit which was handling active stocks also? 

Colonel Packarp. That is right. By taking it and segregating it 
out and giving it to individual people and saying, “Here is so much 
class 27 property, this is your job to move it”, they could put it on 
120’s. By breaking it out, recognizing the problem and giving it to 
individual people, then it moves. Now, that is a corollary to your 
problem, but it certainly starts property moving faster. 

Colonel Rammer. Now, the chief of this organization is Captain 
Reese. He is on leave back at the east coast, and we did not call him 
back. The senior civilian of this organization is Mr. Peck, GS-7. 

Mr. Bauwan. Is he here? 

Colonel Ramer. Yes, sir. Mr. Peck has been the senior civilian in 
the Disposal Division, formerly the Disposal Branch, for 2 years. He 
has 12 years’ service, all within the supply directorate here at this base. 
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Captain Reese has 22 years military service, 11 as enlisted personnel 
and 11 as an officer, and has been chief of this organization for 1 year. 


McCLeLLaNn Arr Force BASE Exutsit No. 14 
SENIoR MILITARY AND CIVILIAN DISPOSAL DIVISION 


1. SENIOR MILITARY, DISPOSAL DIVISION 


(a) Capt. Carl Reese, AO1576546, is a Reserve officer who began his service 
in July 1931 with the Indiana National Guard. He was commissioned in the 
Quartermaster Corps of the Army in 1942 upon completion of officer candidate 
school. His service as a commissioned officer has all been in supply, or related 
fields, and includes specific assignments as motor transportation officer, technical 
supply officer, procurement and production officer, stock control officer and 
squadron commander of a supply squadron. Captain Reese received a “spot” 
promotion to major in Korea, which he held from May 1950 to February 1951. 
He was assigned as property disposal officer at SMAMA on October 5, 1952, and 
has served in that capacity since that date. 

(b) Captain Reese has attended the following service schools related to supply 
and/or disposal : 

Quartermaster Officer Candidate School, 1942, Camp Lee, Va. 
Quartermaster advance supply course, 1948, Camp Lee, Va. 
USAF Property Disposal School, 1952, Hill AFB, Utah. 

(c) Captain Reese attended the GSA rec lamation conference in San Francisco, 
Calif., in 1953 and a disposal conference at Hq AMA in 1953. He has attended 
conferences and meetings held at SMAMA relative to supply and/or disposal. 


2. SENIOR CIVILIAN, DISPOSAL DIVISION 


(a) Mr. Raymond W. Peck began his Government career in February 1941 as 
a packer in the depot supply warehouse branch at McClellan AFB. Since that 
time he has had continuous service in supply with specific assignments as a 
junior storekeeper CAF-—2 through principal storekeeper CAF-—6 and junior ware- 
houseman. He was promoted to supervisory surplus property disposal officer 
GS-7 on October 28, 1951. 
(b) Mr. Peck has the following educational background relative to supply 
and/or disposal: 
(1) Off-base training: 
USAF Surplus Property Disposal School, Hill AFB, Utah 
Scrap materials instruction, 1951, MAAMA, Middletown, Pa. 
(2) On-base training: 
Mechanized property accounting, 1949 
Rubber conservation, 1945 
Tech orders, 1943 
slueprint reading, 1943 
(3) In addition, he has attended job relations, job methods, problems of 
handling employees, and job management. He has attended college for 24% years 
(c) Mr. Peck has attend two conferences on disposal at AMC Headquarters. 
He has attended conferences and meetings held at SMAMA relative to supply 
and/or disposal. 


Colonel Rammer. Both are graduates of the Air Force Disposal 


School. 
McCLeLLaN Air Force Base Exuipir No. 15 


ENGINE-DISPOSAL PROGRAM 


The engine-disposal program at this depot consists of reclaiming parts of 900 
each R3350-23A engines that are interchangeable with R3350-57M and AM en- 
gines. To date, 815 each of the 900 engines have been processed. The 815 engines 
reclaimed cost $25,102 each or $20,813,000. The interchangeable parts that have 
been reclaimed to date amount to $8,254,076. This does not include revenue re- 
ceived from engine skeletons sold as scrap metal. Nineteen each V1710-143, 18 
each V1710-145, and 1 each V1710-35 engines were recently processed through 
reclamation. This entire engine was obsolete, therefore, no parts were reclaimed. 
Approximately 650 pounds of steel per engine were reclaimed. 








Type 





0190 
0425-9 
0435-1 
0470-7 
0470-7A 
0470-11 
R670-5A 
R755-A2 
R985A N1 
R985A N3 
R9B5A N5 
R1340A N1 


SURVEY 


Status of engines 


Aircraft 


Not listed (authorized 


tion 
B 

P33A 

B-45 (20 aircraft only 
B-45 (20 aircraft only 
F84C, D 
F-84E, D 
F-84G, D 
B45A, C, I 
F-86D 
B-36 Pods 
F-86, F 
B-45A, C, F, F-86A 
L-4 (all models) obs« 
,-4 (all models) obs« 
-16A,C 

13A, B 


FO4A 
F ROC 


126C 


» 2 oie 
7, T11, L20 
15 (all models 


ill models 


R1340-57 


R1820 
R1820 
R1830 
R1830 
R1830 
R1830 
R1830 
R1830 
R2000 
R2000 
R2600 
R2800 
R2800 
R2800 
R2800 
R2800 


97 
gy 
43 
90B 
90C 
VOD 
92 
92M 
11 

yy 
29A 





R4360 
R4360 
R4360 
R4360 


R4360-3. 


R4360 
R4360 
R4360 
R4360 


55 
59B 
63A 


H-19A 
B-17 
C-125 
Not listed 

do 

do 
C~47B, D, D-117B 
C-47A, C53, C 
Not listed 
C-—44 (all models) C 
C--54 (all models) C 
B-25 (all models) 
Not listed 
F-47N 
F-47N 
Not listed 
B-26 (all models 
Not listed 
RC-121C, D 
Modified to M/AM 
B-29 
Modified to M/AM 
B-29, YC-97 
B-29, YC-97 


il] models 


C-119B, C, C124A 
Modified to 20WA 
C-119B, C, C-124A 
C-119B, C, C-124A 


117A, 


V1650-7 
V1650-9 
V1650-9A 


B 
C 
C 


KC 


Cc 
F 
F 
k 


50 


ill models 


97, KC-97A, E 
97, KC-97A, E 
O7F 

1240 

51D, K 

SIH 

51D, K 


FS6A, E 


k 
lete 
lete 


SA 


1224 
22A 
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940 


Active 


Rey 


Total 


Excess 
Rey Serv Total 
85 B5 
&5 85 


Colonel Rammer. Now, some of our major disposal programs. | 
would like to mention them one at a time. 
First is the engine-disposal program. 


We are directed to dispose by the prime depot or by A MC, 
in the process of disposing of 900 obsolete 3350-23A engines. 


We are not prime on engines. 


We are 
We 


have actually completed the cannibalization of 815 with still 85 to go. 
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Those engines cost the Air Force $20,000,813, and we have reclaimed 
from them parts which are required on the current-model airplanes. 
Of this $20 million cost, we have already reclaimed from these 815 
engines $8,254,00 worth of property. This reclamation was done in 
the Maintenance Directorate. 

Mr. Rren_maAnn. Now that property is going back into the different 
stockpiles ¢ 

Colonel Ramme. Right back into Air Force stock. 

Mr. Rres_Mann. All over the different parts of the country wher- 
ever they are needed ? 

Colonel Ramne. All of our material, prior to going into disposal or 
salvage, is processed through reclamation in order to get off any 
components or end items or bits and pieces which we require and 
can use, in order to try and keep from getting into the disposal yard 
those items the Air Force actually needs and may be going out to buy. 

Mr. Rresi~MaAnn. That need has been carefully screened so that you 
know these parts are adaptable to the airplane motors that we have 
at this time and will be for some time to come? 

Colonel Rammer. Yes, sir; that is right. Each prime depot makes 
up what they call a “save” list. We make them up on our prime 
classes and give everyone ours, and they give us theirs. That save” 
list is in the reclamation yard, and they screen all parts against that. 

Mr. Ho trte.p. Is that reclamation service or project fairly new? 

Colonel Rammer. No, sir. About 2 years ago we published a direc- 
tive that everything would go through there, with the exception of 
lumber, paper, and garbage from the messhalls. 

Mr. Houtrrevp. Well, I know that immediately after World War 
II, when there was such a tremendous job of disposal, that there 
was very little attempt to salvage for a year or two at that time; so 
I presume that it is recent in terms of 2 or 3 years that you really set 
up policies and procedures. 

Colonel Rammer. Two years ago this summer we established the 
policy that everything would go through the reclamation yard. 

Mr. Ho.irietp. We have knowledge, of course, of many millions of 
dollars worth of engines sold at the Maywood Depot to the Reynolds 
Metal Co. for about $26 apiece. These engines cost the Government 
in the neighborhood of $20,000 to $25,000, and no attempt was made 
at all to reclaim them. This was, I would estimate, in 1947 or about 
1948, so I know your reclamation emphasis certainly wasn’t in existence 
at that time. 

General Heriry. There were certain types considered to be excess 
in large quantities, and I believe that is possibly the explanation of 
large numbers of types associated with old aircraft or aircraft that 
were being washed out; e. g., the B-24’s. 

Mr. Hotirretp. It would seem certainly that you could find parts 
that were interchangeable and usable in any engine worth more than 
$26 apiece. 

Colonel Rammer. This next example, sir, is V-1710 engines used on 
F-82E’s; there is nothing we could reclaim from these. 

Mr. Houirietp. There is nothing on that. Well, this might have 
been in the same class. 

Colonel Rammer. They are the V-1710 type of engine. There is 
nothing on that that we could recover at all—650 pounds of steel. 

Mr. Bauwan. Mr. Holifield, if we can get on the record the discus- 
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sion that we had here with Colonel Packard which we had just a 
minute ago and is in relation to the discussion here, but also goes 
back to our discussion at Warner Robins Field. We were asking 
at that time if instead of cannibalizing they might not be able to 
sell these obsolete engines as a complete end item before it is stripped 
down and get more money for it than they could in this way. Actu- 
ally, when they say an engine is obsolete, it is obsolete to the Air 
Force itself. It is not their business to go into the marketability 
of the end item to see exactly what it would bring on the outside as a 
return to the Air Force. I would like to have Colonel Packard’s 
comments on that point, which was raised at Warner Robins. 

Colonel Packarp. At Warner Robins, Mr. RiehIman and the com- 
mittee brought up a point that perhaps we might realize a greater 
return from an engine at commercial adaptation or other use in the 
service; such as the Navy service rather than, let us say, reclaim $1,000 
worth of parts. Perhaps we could get $5,000 from a commercial 
source or perhaps the Navy could use it as a complete end item. 

I must say in all fairness that previously if we had a need for the 
parts we would reclaim the engine. That had been quite a standard 
practice. 

However, recently, and even prior to Warner Robins, we established 
a new policy, which we are in the process of coordinating with the 
Navy, whereby we will determine whether or not the item as a com- 
plete engine has commercial adaptation, what we might receive for 
it from a commercial sale as a complete item, whether or not the Navy 
has a need for it as a complete engine, and then balance against that 
what the reclaim value of the parts are. Finally, a fourth determina- 
tion will be: even if we do sell this engine or do give it to the Navy, 
can we get the parts? For example, have they done away with the 
tooling! There may be a critical need for the parts. 

We will take these four criteria, we will balance them off, and come 
up with the most economical return to the Government. 

I think we have to recognize that in some cases there will be a re- 
turn to the Government which will actually be a cost to the Air Force, 
because if we sell the engine as a commercial engine at, let us say, 
$5,000, we could get a thousand dollars return worth of parts—that 
would cost the Air Force a thousand dollars. The Government as a 
whole would gain a net of $4,000. So we are putting that policy into 
effect to try to get the greatest amount from the net return. 

Mr. Rreutman. I think we appreciate that statement. I would like 
to have this on the record that we have invited here today two people 
from the airplane parts industry to take a look at what you have here, 
and get their thinking and advice on whether or not it would be feasi- 
ble to dispose of these types of engines, and what greater return we 
might get by taking some advice from that industry. We would 
appreciate the people at the base here giving every courtesy that they 
possibly can while they are here because we want information from 
them, and the only thing we hope to derive is something that may be 
helpful in securing more for these parts than is possible through other 
channels. It is one facet that we might be able to follow, and that 
might show greater returns. 

Mr. Houirrevp. Could I come in for just a minute Colonel Packard? 

Colonel Packarp. Yes, sir. 
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Mr. Horirretp. On these criteria which you speak of, it seems to me 
that you are approaching the problem in the right way by using that 
type of criteria. 

It seems to me, also, that there should be some way whereby you could 
set up a credit or at least keep account of that materia] which you have 
disposed of at a disadvantage to you, but at an advantage to the Gov- 
ernment. As guardians of the tax dollar, of course, we feel the Govern- 
ment should be considered first and the budget of the Air Force second. 
I realize, of course, that your main interest is keeping the Air Force 
going, but I think both of those things could be coordinated in some 
way “by having a presentation or a figure which you could use in 
substantiation of your budget requirements, showing you have at a 
disadvantage to yourself, recovered more for the Government by a 
better method. 

Colonel Packarp. I believe that is very true, Mr. Holifield, and I 
think we will attempt to develop something like that. For example, 
we could transfer a good number of engines to the Navy rather than 
reclaim a portion of the parts, but that would require us to go out and 
buy out of our budget fund; so if we could take advantage ‘of that as 
a savings to the Government as a whole, it might help our defense 
budget. 

Mr. Houtrtevp. I think you are entitled to do that, and I think you 
should be allowed to do it. I believe the Appropriations Committee 
would take into consideration the effort on your part to save the Gov- 
ernment a large sum of money even though it was at a disadvantage 
to yourself. 

Mr. Batwan. At the Maywood hearing there was some good in- 
formation brought out for which the Air Force has probably not 
taken credit. That was in adding to the revenue received from the 
sale of surplus the value of the material that was being skimmed off 
and transferred to DOD agencies, and part of the value of the opera- 
tion is this recovery program. 

Colonel Packarp. There is a case that works exactly in reverse to 
the vehicles; they are skimming off good items and yet we have to 
charge acquisition costs against the net return which is not included. 

Mr. Rrensitman. I think that should be broken down and the in- 
formation made available, because then the service would get the 
credit for their efforts in that field of activity. 

Mr. Howirteip. Before we leave point four here, I noticed the $8 
million figure, which is very impressive to me, in recovery value. 
Maybe that figure should be analyzed. That does not include the 
cost of separating those parts, does it? In other words, there would 
be quite a maintenance cost in tearing those engines down and sepa- 
rating them. 

Colonel Rawr. This is the stock-list price of the items. 

Mr. Hortrteip. That is the stock-list price. 

Colonel Packarp. I believe Mr. Holifield is talking about the net 
value of returns. 

Mr. Howirtretp. Yes. The net value to the Government to tear down 
the engine. So if there were a thousand dollars worth of parts there 
and it took you a thousand dollars worth of reclamation costs, I think 
there would be a net loss to the Government. 

Colonel Packarp. That would almost have to be analyzed part by 
part. 
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General Hertey. Well, that runs around $10.000 per engine worth 
of parts. This cost of disassembly is considerably below that. Colonel 
Perry, could you estimate the man-hours for disassembly ¢ ¢ 

Colonel Perry. Slightly under 100 hours, even inc luding declassi- 
fication. 

Mr. Rieuiman. Of course those parts would have to be cleaned 
and preserved, would they not? That isn’t taken into the cost. 

Colonel Tuomas. Forty-eight hours is the tear-down time; declassi- 
fication and everything would not exceed that number of hours. 

Mr. Rreni_man. But that would not take into consideration the 
cleaning and preserving of the equipment ? 

Colonel Tuomas. Y es, sir. 

Mr. Rrenv~man. It would? 

Colonel THomas. 100 hours would; yes, sir. 

Mr. Rrexuman. It would seem that it would be justified. 

Colonel Rammer. Plus the fact that some of these items are critical. 
Even though we had the dollars, it would take us a year or so to 
get them. 

Mr. Houirrevp. And if the tooling had been changed, it would be 
even more valuable to you. 

Colonel RamMe. Yes, sir. There were six items I know of that were 
critical which we needed in the Air Force. 

Another one of our major reclamation or salvage programs, of 
course, is Project Spring Clean, which we have already mentioned. 
This was started last fall. The program and criteria on which we 
made the computations were given to us by AMC. We accomplished 
this in four phases. Based on those programs, we did an actual com- 
putation by item in the property classes for which we are prime. 
After we arrived at the items which were excess, we sent a retention 
list to the Air Force bases concerned. 


McCLELLAN Arr Force BAse Exnisir No. 16 


Progect Sprinc CLEAN 


1. The original directive and criteria to govern project Spring Clean was 
received by this depot under cover of a letter from Headquarters, AMC, dated 
July 11, 1952. Detailed instructions and programing data were received in 
November 1952. Supplementary instructions to govern replacement-type items 
was received under cover of a letter dated December 9, 1952. 

2. Deadline dates for the accomplishment, by various property classes, of 
this project were established and furnished Headquarters, AMC in teletype 
SRPP-1-363, dated January 16, 19538. Monthly status reports have been sub- 
mitted to Headquarters, AMC, og MCSY. 

3. The deadline date of June 30, 1953, for the completion of computation by 
all prime property classes, the S ieaian of retention lists, and the dissemina 
tion of these lists to be made to all activities was met. These lists were forwarded 
to activities as follows: 

(a) All activities in the Western Zone reporting balances of the items in 
volved, for which we have prime responsibility. 

(b) The Alaskan Air Command. 

(c) The Far East Command. 

(dad) The Eastern Zonal Depot for our prime items. 

(e) All activities in the Western zonal depots, for those items which they 
reported as available, and for which we received lists from the Eastern zonal 
depot, which has prime responsibility. 

4. A letter from Headquarters, AMC, dated August 17, 1953, established a 
deadline date of September 30, 1953, by which this depot was to compile a 
recapitulation of all excesses authorized for disposal and the action taken by 
activities to which our lists of retention had been forwarded. This deadline 
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has been extended to December 31, 1953, by Headquarters, AMC teletype 
MCS-10-70-E dated October 29, 1953. 





McCLetian Arr Force BASE ExuHtsit No, 17 


Spring clean 









| 
| 
Items Items deter- | Dollar value 
reviewed mined excess |of excess items 
Class M 
F-K2 2 1, 928 1, 488 .f 

l ‘ 4,315 3, 386 }, 717, 372 
Clas L 1 519 16 2, 291, 999 
Potal ~ 7, 762 4, 890 16, 179, 911 


2. All retention lists for prime classes have been disseminated. Items in the 
holding account were considered as assets along with USAF inventories. Those 
quantities set aside for holding account were considered as firm requirements, 
No levels were set specifically for holding account quantities. The number of 
items in account code 7 as of November 4, 1953, is 56 items. 

8. In accordance with Hq AMC TT MCS-10-70-E the target date for final 
recapitulation of excesses has been extended to December 31, 1953. SMAMA 
foresees no difficulty in meeting the established deadline date. 

4. In order to achieve even greater results from the Project Spring Clean pro- 
gram, SMAMA made the following recommendations to Headquarters, AMC: 

(a) That phasing out programs be established for all aircraft which have 
limited production rather than just types and models of aircraft phasing out of 
the Air Force. 

(b) That all AMA’s and specialized depots be delegated the authority to ef- 
fect automatic disposal of excess reparable items, without prior reporting to 
the prime depot for disposition instructions, when the following conditions 
exist: 

(1) Item has a unit cost of less than $400. 

(2) Item has been in possession prior to June 30, 1950, and no issues made 
since this date. 

(c) That a new formula be devised for determining retention levels for 
reparable items. 

Headquarters, AMC has indicated that the first recommendation is consistent 
with its recommendations to Headquarters, USAF. It further advised that the 
First and Second Life Committee in Headquarters, USAF has been charged with 
the responsibility for establishing phase-out programs for all aircraft. It is ex- 
pected that expanded criteria based on these programs will be forthcoming from 
the committee. Headquarters, AMC, expressed its desire that these expanded 
criteria extent the provisions of SMAMA’s second recommendation to all aircraft. 
Furthermore, headquarters indicated that SMAMA’s recommendation for a new 
formula to determine retention levels for reparable items is in line with the 
criteria established for World War II aircraft items. When the retention life 
for post World War I aircraft is established by Headquarters, USAF the formula 
will apply to these types of aircraft as well. 


McCLELLAN AIR Force BASE Exutsit No. 18 
Property processed as excess 


EXCESS PROPERTY TRANSFERRED FROM ACCOUNT 1 TO DISPOSAL OFFICER 


| Approximate | Approximate 
tonnage | dollar value 


450 $1, 508, 000 
2d quarte 2, 061 6, 906, 400 
3d quarter 1, 138 3, 813, 400 
4th quarter 940 3, 149, 900 
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Property processed as excess—Continued 


2. PROPERTY IN ACCOUNT 7 LISTED ON S8F-120 


Number of \ 1 j ADI i 

l t nage 
Ist quarter 75 $ ). 546. 64 35 
2d quarter 673 1, 305, 151 ; 390 
3d quarter 14 { $24.18 | 135 
4th quarter | ‘1 773, 525. 41 230 


3. PROPERTY LISTED ON SF-120 ON WHICH NO RELEASE HAS BEEN RECEIVED 


Number of Value (acqui 


iter sition cost 
= quarter l $34, 046. 40 
2d quarter 47 191, 647. 31 
3d quarter 51 33, 961. 24 


4th quarter ee 469 571, 108. 13 


4. PROPERTY TRANSFERRED FROM ACCOUNT 1 OR ACCOUNT 7 TO DISPOSAL 


Approximate | Approximate 


tonnage dollar value 
Ist quarter 480 $1, 618, 200 
2d quarter 2, 481 8, 323, 600 
3d quarter | 1, 443 | 4, 838, 700 
4th quarter ‘ 1,490 | 5, 002, 800 
| 


CLASS 27 PROPERTY REPORT 


1. There is now on hand 504 tons of class 27, account code 7, property which is 
valued at $5,210,000. 

Mr. Rreniman. Let me ask one question. How long did it take to 
make that computation ? 

Mr. Pau. Just about 30 days here at Sacramento, 

Mr. Hortrrevp. May I ask a question? Was this a one-shot deal 
or have you now inaugurated a continuous program which might well 
be called Spring Clean ? 

Colonel Ramu. Spring Clean as such was a one-shot deal; how- 
ever, there is another program to follow on which AMC and USAF 
are currently working up the new programing data and on which 
we will go back and make a new rec omputation. 

Mr. Hourimrp. And that will be continuous from now on? <A con- 
tinuous program ¢ 

Colonel Ramme. As far as I know, it will; yes, sir. We sent the re- 
tention list to the bases telling them to keep so much and dispose of 
so much, rather than telling them the other way around, because 
the inventory report could have been off, and we would dispose of 
a few more than we wanted to, so we gave them a retention list rather 
than a disposal list. 

Mr. Rren_Man. Well, this is a little disconnected in the question- 
ing, but I wanted to ask this other question. It took 30 days. How 
many people were employed to make that computation ? 

Mr. Pau. I would say, roughly, sir, about 20 people were involved. 

Colonel Ramoe. Full time for 30 days? 

Mr. Pav. Yes, sir. 

Colonel Packxarp. Of course, I am sure you gentlemen recognize we 
are discussing only the items for which this de spot is prime. Each 
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depot in turn computed its requirements for excess on which it was 
prime and then disseminated the information to the AF bases con- 
cerned. 

Mr. Rren_-man. That was general across the country. 

Colonel Ramae. It represented—getting down on the chart further 
here—16,660 line items, or the items on which we actually did the com- 
putation and the review. 

Mr. Batwan. You did all that in 30 days? 

Mr. Tuomas. Was that actually disposed of? The last thing I 
saw was 2,200 items, and you recovered about 1,008 out of them. 

Mr. Morris. Those property classes do not include all the classes for 
which you are prime, do they 4 

Colonel Ramme. They do not include all items for which we are 
prime. For instance, all World War II aircraft were included; how- 
ever, the jet aircraft were not included in this figure. They are a 
newer aircraft, and we do not have the life on that airplane—when 
it is going to go out of the system; therefore, we did not compute it. 
In other “words, we can’t get an average percentage on it without 
knowing whether that airplane is going out of the system in 1960, 
1961, or 1962. 

Mr. Tuomas. What percentage of spares are you buying? 

Colonel Packarp. On our new aircraft in terms of ‘dollars? Gen- 
eral Hefley, isn’t that about a 20 percent figure ? 

General Hertey. Excluding the engines. Of course, the engines are 
a large dollar item, but the total dollar value of the spares, including 
engines, run about 60 percent; on the airframes around 15 to 20 per- 
cent. As we cut down the high dollar items in the aircraft spares 
and as we cut back the engines, which we did recently in the J-47’s, 
that would be considerably reduced. It is probably in the neighbor- 
hood of 50 percent. 

Colonel Packarp. Yes, sir, approximately. 

General Hertey. That is above the basic cost of the aircraft. It 
is not the total cost, but it is above the basic cost. 

Mr. Batwan. That $16 million figure that you have for the cost of 
the items that are in excess are only ‘for those items which come out of 
your computation on items for which you have prime control. You 
may have items stored here which are a zonal responsibility and for 
which another prime depot will tell you that you have so much excess. 
It is probable that you will have more than $16 million of material 
located on the depot here. 

Colonel Ramme. It is possible. Actually all of the $16 million is 
not located here either. 

Mr. Houirietp. That represents what this base is prime for? 

Colonel Rammer. That is right. Some of the material is in Europe, 
some in Japan, and some is down at Chile. It is not necessarily on 
this station. 

Mr. Batwan. Have we arrived at a figure which tells us, now, as a 
result of our computation and having located the items which are 
excess, exactly what we have on this base which is excess from Spring 
Clean ? 

Colonel Rammer. We can give it to you in tons. I believe we can give 
it to you in dollars, can’t we - Miss Zambelich 
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Miss Zampevicu. I don’t have the dollar value of items that came 
into excess. I have the number of items that came into excess as a 
result of the Spring Clean program. 

(Note.—The dollar value of these items is $633,315.34. ) 


Colonel Ramme. 985 line items came into class 27 from Project 
Spring Clean. 

Colonel Packarp. What Mr. Balwan has specifically in mind is 
whether you have finished your breakout of where these items are 
excess. Have you determined what quantities are in excess here—in 
addition to FEAF—and notified your people ¢ 

Colonel Ramer. Yes. This chart on Project Spring Clean covers a 
period from January to June of last year and indicates the schedule 
given to us by AMC to complete their program. We fully completed 
the screening on June 30 and the listing went out to the stations 
within 2 or 3 weeks. ‘They all were out at least by August. 

Mr. Batpwin. The point that I am trying to make is that this is 
still a computational exercise, that you don’t know exac tly what you 
have at this base that is excess out of that $16 million plus the other 
excess which the other prime depots are telling you is excess at this 
base. 

Colonel Ramage. Yes, sir, we can give you a listing by item from the 
stock record cards. 

Mr. Houirtrevp. I think that what Mr. Balwan means is, once ex- 
cess was determined, were orders given in the different bases and in 
this base to dispose of certain percentages of that inventory ? 

Colonel Rammer. Not by percentage, but by so many of this par- 
ticular item. 

Mr. Howirte.cp. In other words, one base might be told to dispose of 
5 items and another base 100 items, according to the amount that is 
in inventory. 

Colonel Rammer. Yes, sir. 

Mr. Houtrre_p. In other words, there is not an order to dispose of 
10 percent just because you have a 10 percent overage. 

Colonel Rammer. No, sir. 

General Hertry. As far as you know your list of material here is 
intermingled with other sur plus material so that it would be difficult to 
determine the results from P roject Spring Clean at this base. You 
would have to go to each prime depot to find out, worldwide, about 
each item. 

Colonel Ramne. That is right. 

Mr. Houtrievp. Once this is accumulated we want to be sure that 
orders are sent out to dispose of excesses wherever they may be. 

Colonel Rammp. That’s right, sir, those have gone. I believe we are 
compiling what you w: on Ay a result of the AMC request which is 
deadlined for December 

Mr. Batwan. October 3, originally, wasn’t it? 

Colonel Ramme. Yes, but it has been moved up now, I think, to 
December 31. They have asked for the same type data, and we are 
now trying to get the figures for the ver y thing you are asking. 

Colonel Packarp. For example, our Spring Clean computation 
shows about $277 million of paper computation excesses. Now what 
we want to ed at is what does this actually result in? Those are the 
figures that we are attempting to compile so we can take, eventually, 
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the $277 million that we computed on paper and determine what we 
actually disposed of. 

Colonel Rammer. The categories in which we have our prime ex- 
cesses are these wingtip tanks, F-51 spares, and F—82 spares. Those 
three areas represent the bulk of all that we were able to find as surplus 
as a result of Spring Clean. 

Mr. Houtrietp. How do you get that storage space release figure. 
Is that here at this base? 

Colonel Rammer. Yes, sir. This is the storage space occupied by 
Spring Clean property at this depot. 

Mr. Batwan, This is not for the whole 4,890 items with the value 
of $16 million? 

Colonel Rammer. No, sir, this should well be on another line of the 
chart. 

Colonel Packarp. This is a local storage space. 

Colonel Rammer. Now in class 27 we have 504 tons of property as of 
today with a value of $5,210,000. Again, this is not physically 
segregated, 

Mr. Bautwan. These are the reparables ? 

Colonel Rammer. Both reparables and serviceables. An item that 
I haven’t mentioned here is that, in addition to Project Spring Clean, 
we currently have a project for screening reparables which we have 
on hand at this depot. It is about 30 percent complete. As you can 
imagine, the reparables have been in the system since the end of the 
war. Some of them have set for a long time. Some are beyond eco- 
nomical repair; some have deteriorated and now should be condemned. 
They are no longer reparables and should not be figured as Air Force 
assets. We are going through and getting these items out of the sys- 
tem. This generates property which can then be discarded. 

Mr. Morris. Is that how you identify the property, calling them 
reparables? Do you have a numerical classification for that? 

Colonel Rammer. No,sir. A1l categories of property are serviceable, 
reparable or TOC. I might mention this in passing; the 504 tons 
represent 2,882 items. 1,044 of those are currently on SF-120’s for 
screening by Government agencies. Over one-third are on SF-120’s. 
Another 550 are being held pending action of prime depots. These 
are hand tools which are a special category that are being held under 
review. We shall place 495 more on SF-120’s. There are 813 which 
we are going to send directly te salvage. 

Mr. Batwan. Are there any part of these SF-120’s that are in 
GSA? 

Colonel Ramoer. Yes, sir. There are bound to be. We don’t know 
whether: they are or not, but the system provides that they will get a 
chance to screen ali the material we report. 

Mr. Barwan. Why would parts peculiar to aircraft go to GSA 
for screening ? 

Colonel Rammer. That is another category. The material we re- 
port on SF-120’s to the Surplus Material Division goes to GSA, 
whereas material reported to the Aviation Supply Office of the Navy 
does not. It goes to the CAA and elsewhere. 
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Mr. Batwan. Do you have anything besides aircraft parts in your 
system ¢ 

Colonel Rammer. Yes, sir. 

Mr. Batwan. What percentage of the total 120’s that go out for 
screening include property that would normally go to GSA for 
screening ¢ 

Miss ZAmBeticu. The percentage of the type of property that goes 
toGSA? I can give it to you 

Mr. Batwan. I just want to know how big a part GSA is playing 
in this disposal picture at this base. 

General Heriey. At this particular depot, they will get very few 
items. 

Colonel Rammer. We are prime in class 33A, printing equipment, 
for instance; they would want to screen that and all reproduction 
equipment, 

Colonel Packarp. Mr. Haines tells me that only about 15 percent 
of the property we generate is apt to go to GSA. These are the com- 
mon use type items. The balance of the items being peculiar to air- 
craft, make up approximately 85 percent. 

Mr. Barwan. Of that amount which goes to GSA, what kind of 
service do you get? Is that held up to any extent, or do you get 
screening as fast as the screening you are required to do? 

Colonel Rammer. In the past the entire processing of the SF-120 
was unsatisfactory, and now we have this new system—the Q plan— 
which is designed to speed that up. I will cover this a little bit later. 
The processing on SF-120’s had been unsatisfactory across the board: 
everybody was taking too much time. 


MCCLELLAN Alr FoRce BAse Exnisit No, 19 


EVALUATION OF THE Q PLAN 


1. A large advantage of the Q plan for screening excess property as opposed to 
the system it supplanted is in the great reductions of time required to consummate 
the screening-reporting cycle. Formerly, all property screened was reported to 
the Surplus Materiel Division (SMD) of the Navy Department through the 
prime depot. The Surplus Materiel Division was allowed to hold the list up to 
90 days before passing it on to the General Services Administration (GSA) where 
it could also be held up to 90 days. Thus, it was possible that property would 
be held in excess of 180 days before disposition could be made. 

2. The Q plan established two major categories: P and Q. Type P property is 
that having high value and/or high utilization potential. Type Q property is 
that having low value and/or low utilization potential. Although P type prop- 
erty follows the former procedure in essence, Q type item disposition is con- 
siderably more rapid with a suspense totaling only 75 days. If, within this 75- 
day period, disposition instructions are not received from SMD, or GSA, release 
to the Disposal Officer at the reporting activity. 

3. The grouping into P and Q categories represents a definite advantage in 
that for Q type property, generally, processing extensively through excess chan- 
nels is not economically feasible. Obviously, it is not profitable to spend the 
same amount of time and effort to process an R-4 condition item (used-repairs 
required-poor) as an N-2 item (new-good). 

4, The short time the Q plan has been in operation does not yet permit an ac- 
curate evaluation of its effectiveness, however, some progress has been noted 
to date. The figures which follow indicate the number of line items reported 
by the directorate and their total acquisition costs broken down by P and Q types 
for the months of August, September, and October 1953. 


41957—54———47 
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Type 
" ” quien 
Month P Q 
| 

Item Cost Item | Cost 
August bert | 109 $282, 626.72 | 72 $13, 566. 01 
September 53 202. 867.88 | 58 11, 154. 61 
October B =a 6 | 12, 823.05 | 17 | 3, 404. 91 
Total powers ii shiaah 168 498, 317. 65 147 28, 125. 53 


The above figures indicate that item-wise, Q property represents almost 
half of these items. Thus processing time and effort are substantially reduced 
for almost 50 percent of the items previously reported. To date only 45 Q items 
representing an acquisition cost of $9,170.90 have passed the 75-day limit (August 
1 to October 15, 1953), but this number should increase considerably. 

5. The real value of the Q plan is becoming apparent in still another way. 
As experience is gathered in administering the plan, additional items which 
logically belong in the Q category are being sought out. Headquarters AMC 
teletype MCSYDE-7-17-E has delineated a large number of cases in which 
property will be classed in the Q category. This trend toward a comprehensive 
delineation of P and Q property will ease the expense of the excess program, 
and at the same time increase its monetary return. 


> 


Mr. Batwan. Everything before the July 23 directive was on the 
P plan because it had to have national screening. On the P plan, 
now, you are required to screen in the military within 45 days, aren’t 
you ¢ 

Colonel Rammer. No, Q property only, sir. Under this Q plan you 
take what used to be all P and divide it into P and Q—P representing 
the high dollar and high utilization potential and Q the low value 
or low utilization potential. Under the P plan there is no change. 

Mr. Tuomas. When you talk about high value you are talking about 
$100 ? 

Colonel Rammer. One hundred dollars or more. 

Mr. Tuomas. Both P and Q? 

Colonel Rammer. Yes, sir. 

Mr. Batwan. What is the upward limit of Q, $100? 

Colonel Packarp. It varies all the way from $300 to $500, depend- 
ing on the category. 

Mr. Tuomas. It has to be above $100 to get into P. 

Mr. Batwan. But the upward limit for Q is $300. 

Colonel Rammer. Yes. There is no change in the processing of the 
P category material. The system is still the same. It gets national 
screening. But for the Q category, the Surplus Materiel Division 
of the Navy and GSA have a total combined time of 75 days to screen 
and say they want it, or we can throw it in salvage at the end of 75 
days. 

Mr. Morris. That is a regional screening ? 

Colonel Rammer. We do our regional screening in addition. 

Colonel Packarp. Actually it breaks down like this. The base, 
for example, starting out with a base excess sends it to the prime 
depot, and they are given 10 days only to hold it. Then they process 
it on to SMD, and they are given 10 days in which to get their listings 
out. The 75 days start from that date on. So, actually, it can be a 
total of 95 days plus mail time from the base. The lists are sent out 
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to the Army, Navy, or Air Force and they are given 30 days plus a 
10 days proce essing time. 

GSA, in the meantime, processes their lists on down to their regions, 
and can be screening their lists during the 40-day time. If the Services 
decide they need the property within 40 di: iys, then GSA is notified. 
If they do not notify GSA within thet 40 days, then GSA can approve 
the request for the property. In all cases it must be within the 75-day 
pipeline time from the time that SMD has prepared the listings. 

Mr. Batwan. Can you release P materia! automatically after a total 
of 75 days? 

Colonel Ramme. No, just Q. P is not affected by this plan. You 
can release Q after 75 days. 

Mr. THomas. You have no time limit on P. That can take a year 

or a year and a half, and in many cases has taken a year and a half. 

Mr. Barwan. Where? 

Colonel Rammer. In the screening. 

Mr. Batwan. In the military? Can the military take that much 
time ? 

Mr. Tuomas. No, it goes to the military and then to GSA, and 
then it goes through screening by State, health, and education agencies 
under the State donation statute. ( ‘onsequently, it has taken, in many 

cases, a year and a half to get it released. 

Mr. Bauwan. After the military has said that it is excess? 

Mr. Tuomas. After they declared it excess. Then the screening 
process has taken a year, a year and a half. As you say it was totally 
unsatisfactory. This was the first step taken to break it down, and 
this has speeded it up some for disposal. 

Colonel Rammer. The system started on the Ist of August. This 
chart indicates the number of items which we have put into this system 
since then, and you will note that the totals of P and Q each represent 
about half of our items. 

Mr. Tuomas. How about the items under $100, isn’t that a pretty 
substantial amount of your disposal ? 

Colonel Rammer. Yes, sir. That figure isn’t on the chart, but in 
August we had 109 items under the P plan and 72 items under the 
Q pi: in. 

Mr. Houirretp. Your program, then, has speeded up that part of 
this program ¢ 

Colonel Rammer. Yes; this has very definitely speeded up, and by 
taking half the processing from the P category, this category should 
speed up automatically. 

Mr. Howirirerp. You haven't noticed much expedition in the P 
program ¢ 

Colonel Rammer. Well, it just started—it’s too new. We've hardly 
had time to complete a cycle yet. 

Mr. Batwa. Is it possible to have a $1,000 machine of some kind 
which automatically goes into P category, but to have it be in condi- 
tion R-4, in other words, it is just not good, salvage material? Can 
you people automatically classify that in the X or Q and dispose of it, 
or does all material which is valued at a thousand 

Colonel Rammne. If it is in that bad shape; yes, sir. If it is obvious 
that it cannot be of any use to anyone. 

Mr. Batpwrn. Let’s say if it is in R-2? 
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Mr. Tuomas. It could go into Q. It could be an item that had high 
sale value, and it would automatically go into P category. But if it 
is in bad condition, unusable, it goes into Q. 

Mr. Batwan. The reason we ask is that at some of these bases we 
saw certain items which had a high value and which appeared that 
they might have to go wee P even though it would have little use to 
anybody, but because of their value it would have to receive a national 
screening which would probably exceed the cost—exceed the return 
from that. 

Mr. Ho.irieitp. Expensive electronics equipment might well come 
in that category. 

Colonel Ramoe. This figure on the chart applies to fiscal year °53. 
erinias property which we have transferred from the active Air Force 
stocks directly to disposal in fiscal year 53: 4,589 with a property value 
of $15 million. 

Mr. Houirretp. They are tons, aren’t they ? 

Colonel Ramme. Tons; yes, sir. Property which we have trans- 
ferred from the excess account on to form 120’s and reported them 
for fiscal year °53: 1,823 items, acquisition value of $2,653,000, and 
about 790 tons. Property which we have listed on this excess report 
but for which we have not received instructions : 568 of the 1,823 items, 
dollar value of $830,000. 

Mr. Batwan. How long has that been tied up ? 

Colonel Rammer. These were reported during fiscal year 1953. 
I presume they are scattered chockghant the year 

Colonel Packarp. Don’t you have a breakdown of the number of 
items by age and quarters / 

Colonel Rammer. Yes, we do have, in your brochure we have included 
a breakdown of these figures by quarter for fiscal year 1953 and these 
figures represent the total. Tam glad you reminded me. 

Mr. Rrentaan. You don’t have any idea of the number of items in 
the 4,589 tons? You see, that doesn’t give us a very clear comparison 
when you come down to the No. 2 there, the property account. 

Colonel Rawr. This is tonnage. Can you estimate the number of 
items, Miss Zambelich ¢ 

Miss ZampBeticu. Is that for account 1? No, I just have 7. 

(Note.—The approximate number of items transferred from account 1 to dis- 
posal during the last 4 quarters is 10,341.) 

Mr. Hoxtrrevp. In order to ascertain that dollar value you must 
have known what the items were. There must be a record somewhere. 

Mr. Rientman. You look at the number of items, 1,823, that you 
have disposed of and acquisition cost, $2,653,000, and then you look at 
your tonnage and your percentage of tonnage is very low compared 
with what you had in column 1 for the approximate tonnage there for 
the disposal of fifteen million. 

Colonel Packarp. Mr. Riehlman, that information is available in 
column 2, They show number of items and approximate tonnage and 
so forth. Again, going back to our pounds discussion, we have the 
number of items here and also the tonnage; so I am sure that can be 
furnished for the record. The number of items not inc luding the ton- 
nage and approximate value. As we explained before, the ‘items are 
individually kept by record. 

Mr. Rrentman. Fine. 
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Mr. Hotirtetp. Are your employees in this department hired on 
the basis of the number of tons they handle ? 

Colonel Ramme. No, sir. 

Mr. Hoxtrretp. You have to have a skeleton force to handle the 
tonnage, regardless. 

Colonel Ram™r. You are talking about screening now, sir, to get this 
property into the excess category or the salvage yard. 

Mr. Hortrrerp. The salvage yard. 

Colonel Ramen. They are not hired on their ability to produce 
tons, of course, but that is our goal. 

Mr. Houtrrevp. These tonn: ige figures you give us, is that an esti- 
mate or is that a result of actual weighing ? 

Colonel Rammer. That is actual weighing, the material which goes 
into the disposal yard is weighed pound by pound. 

Mr. Barwayn. It is not a figure taken from stock record cards 

Colonel Rammer. No, sir: this should be the actual scale weight. 
Everything which comes to the disposal yard is weighed, and the 
documentation so indicates, 

Mr. Bauwan. And the approximate value is taken from the record 
cards, or do you figure a flat rate of $3,000 a ton? 

Colonel Packarp. No, sir; it is the actual acquisition cost. 

Colonel Ramme. It is the stocklist cost. We have the items from 
the stocklist on this. It came out of our active stock rather than 
scrap. ‘The total movement of property in the last 6 months to dis- 
posal was 12 million pounds—slightly over 12 million. The move- 
ment out of disposal is 13,098,000 pounds. In the last 6 months we 
have moved out of disposal about a million pounds more than we 
have put into disposal. You will notice in the first 3 months we 
actually were accumulating faster than we were selling; the last 3 
months it was reversed. 

Mr. Tomas. How much was left in the yard ? 

Colonel Rammer. As an estimate, about 2 million pounds. 

Mr. Rreutman. You are keeping ahead of the program ? 

Colonel Rammer. Yes, sir. 

Mr. Batwan. The point I am trying to make here, if we can estab- 
lish it for the record in just a brief summary form—what you are 
giving is a good picture of the answer to our question, “Are you 
keeping up with the operation or is it getting ahead of you?” Are 
you developing a backlog of disposal ? 

Colonel Ramur. We are not; we are able to keep up. 

Mr. Baiwan. In terms of tons coming in and tons going out, you 
are ahead, is that it? 

Colonel Rammer. We are just about even, we are holding our own. 
In 6 months we have actually sold a million pounds more than we took 
in, but we may, in the 6 months prior to that, have had the reverse. 

Mr. Rreutman. For the past 6 months you are ahead of the game? 

Colonel Ramae. Yes, but if you take that figure and analyze it for 
the first 3 months, it shows we were falling behind. If you took only 
the last 3 months, it shows we are getting way ahead. 

Mr. Barwan. You still haven’t received the impact of Spring 
Clean on your disposal program ? 

Colonel Ramer. Yes, sir; we have, very definitely. We have been 
disposing under Spring C jean here for several months—property 
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which we have on hand which was our own determination of excess 
in our prime classes. 

Colonel Packarp. I think perhaps we can clarify it this way. War- 
ner-Robins had not advanced on Spring Clean as Sacramento had. 
They had not broken out their paper processing of their excess re- 
quirements. Sacramento has done that and has processed those to the 
bases and to the depots, and also locally here. You have processed 
those items into your excess-property account. Now at Warner- 
Robins they had just started that. Some of the depots are ahead of 
the others. So at least here at this depot, a good share of their prop- 
erty has been procesesd to the disposal account. Warner-Robins, in 
getting their lists out a little later, still have an impact on their depot 
that will come at a little later time. 

Colonel Ram me. Further, in Spring Clean, parts which are peculiar 
to the F-82 airplane, for instance, are not usable on any other aircraft. 
Those parts went directly to disposal, as there is no screening you can 
do on them. The common parts were screened, however, so there was 
a large generation from Project Spring Clean. 

I want to discuss briefly, the reclamation branch, which is a part 
of the Maintenance Engineering Directorate here, but is in the channel 
of our disposal of properties. I thought you should be familiar with 
it and the directives under which they operate. Again these directives 
are included in the brochure. 

The physical facilities of the reclamation yard total just under 
400,000 square feet and covered buildings, 36,000; at the receiving 
yard, approximately 188,000 square feet. In an area at the other end 
of the field, physically separated from the receiving yard, called Nat 
N, is another 175,000 square feet where the tear-down of aircraft is 
accomplished. 

Mr. Batwan. Colonel Ramme, let me see that previous sheet just a 
second. Now, that P material, $282,000 was the acquisition cost ! 

Colonel Ramne. Yes, sir. 

Mr. Batwan. Have you disposed of that ? 

Colonel Ramage. Not disposed of, no, sir. This was reported during 
the month of August on the form 120 under the P category. 

Mr. Bauwan. That is $282,000 and only 13,000 in Q? 

Colonel Rammer. That’s right, sir. 

Mr. Batwan. So your big majority of reportable surplus is still in 
the P category ? 

Colonel Rammer. Definitely, sir, of the total. 

Mr. Batwan. The P is the one that goes through the whole screen- 
ing. 

Colonel Rammer. For the 3 months, we have accumulated $500,000 
in P category and only 30,000 in Q. 

Mr. Barwan. Then your Q hasn’t eased you up on a great dea 

Colonel Ramoe. It represents 50 percent of the items. 

Mr. Batwan. Fifty percent of the items, but not the dollar? 

Colonel Rammer. Not the dollar. 

Mr. Rren_man. But it eliminates a lot of paperwork, doesn’t it? 

Colonel Ramme. It sure does. Yes, sir. 

Mr. Rieniman. And that’s what you are really saying, that by hav- 
ing this category, your biggest gain is in cutting out your paperwork 
rather than in dollar recove ry? 

Colonel Ramnr. Yes, sir. 
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Mr. Riencman. And in your P category for August, September, 
and October, those form 120’s have gone out. As of tod: ay, you have 
no instructions to move them into the surplus-disposal program, have 
you, for August, September, and October ? 

Colonel Pack arp. They haven’t had returns on that. 

Mr. Rresiman. You haven't had returns on the form 120’s so that 
you can move them over. 

Colonel Rammer. We have received a few answers, 3 or 4. 

Mr. RreuuMan. No substantial amount / 

Colonel Rammer. No, sir. But 45 of these items, 45 of these 147 
have already passed the 75-day limitation. 

Mr. Rreu_man. I see. 

Colonel Rammer. We now have authority to throw into salvage 45 
of these 147 Q items. That was around the Ist of August through the 
15th of October. 

Mr. Batwan. This breaking up of property, P and Q does not save 
you any paperwork. You still have to put it on form 120’s. 

Colonel Rammer. It saves us paperwork in that there is still an addi- 
tional category here under $100 we don’t have to report anymore. 

Mr. Batwan. But the Q category doesn’t save you anything. It 
saves SMD in W ashington, which was a big paper bottleneck in that 
it doesn’t have to go to SMD but is cleared and screened regions uly, 
which takes less time. Is Q material screened at SMD he: adqu: irters ? 

Colonel Ramne. Yes, sir. 

Mr. Rreniman. It is. 

Colonel Ramme. But the other thing that saves us time is that the 
property is in the warehouse and we are maintaining a stock record 
on it, we are inventorying it, and making all of the reports that we do 
on our active Air Force stock. 

Mr. Batwan. My understanding was that the big advantage of Q 
material was that it did not have to receive national screening or 
advertising. A factor of time involved in that, but also of cost in 
advertising to the whole Nation. 

Colonel Rammer. Under the new criteria for Q items, SMD and GSA 
both screen a total of 75 days between them. 

Mr. Rreniman. On P there is no limit, a year, a year and a half, an 
unlimited amount. 

Colonel Ramme. It is definitely a national screening on both of them. 

Mr. Batwan. There is no saving on paperwork to you. 

Colonel Rammer. Yes, sir; de finitely because of the shortened time, 
we still prepare the 120’s the same as we did before, but it saves time. 
We are not going to have to inventory that item during the next 6 
months because we know we are going to get rid of it one way or the 
other before that time. 

Getting back to the reclamation yard, they have 170 people in the 
Reclamation Branch. Now, the purpose of the reclamation yard. 
It is the point at which we process all materials before it goes to the 
disposal yard. The only exceptions are scrap lumber, paper, and the 
garbage from the mess halls. They screen against the save lists, 
which I mentioned before, and which are : available in the reclamation 
yard. They reclaim all the useful items which are on these com- 
yonents, and they declassify and demilitarize the property before 
it gets into the disposal yard. They then return to stock those items 
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which they have reclaimed and then forward to disposal those items 
which there is no requirement for. 

As an example of an item which they have screened, they put an 
electric ground powered generator in there that cost the Air Force 
forty-three-hundred-odd dollars. The generator itself was obsolete, 
but the motor was a caterpillar engine ‘which we use today and for 
which we have requirements. The engine would have cost the 
Air Force $3,000, and if we estimate, had we sold that as a unit we 
would have received approximately $600, but through reclamation, 
we retained that engine at a value of $3,000, and put it back into 
service immediately. 

Mr. Batwan. You would have received how much? 

Colonel Rammer. About $600. 

Mr. Batwan. On the basis of your present merchandising proce- 
dures for getting rid of it? 

Colonel Rammer. Yes, sir. 

Mr. Rreuitman. You reclaimed it at a value of $3,000 and put in back 
into service? 

Colonel Ram™er. Yes, sir. Reclamation processes an average of 
800,000 pounds a month, and the monthly savings of these parts re- 
claimed is $850,000 to $900,000, which is a sizable saving. The average 
cost of operating that yard is about $56,000 a month. 


McCLeLLaN Atr Force BAse Exutsir No. 20 


RECLAMATION 


1. Operating regulations and authority: 
AFR 66-19, AMCR 21-730. 
AFM 67-1, vol. XIII, July 19, 1958. (a) Mutilization of defective parts. 
SMAMA Reg. 67-8. 
Presidential Proclamation No. 2776. (a) Demilitarization and declassi- 


fication. 
Square feet 
2. Total area Dee ne ee a daacni acme ee 
(a) Covered. Se edd thd acca tes ike mnnnie 36, 205 
(b) Receiving yard__-__- peed le be 187, 884 
AFD I Bi erate ie eect che nents cliente tinct sila aera etanies 175, 000 
Ope ite ht ee nicked Oe i 2 oS 170 


Actions by reclamation: 
(a) Screen against save lists. 
(b) Reclaim useful components; rehabilitate if possible. 
(c) Declassify and demilitarize materials as required. 
(@) Return material to stock or transfer to disposal as appropriate. 
. Material processed : 800,000 pounds monthly. 
6. Monthly savings (tangible) : $850,000 to $900,000 (average). 


Mr. Rrentman. I just question, Mr. Holifield and members of the 
committee, if we want to get into this aluminum sweater program. 
We have made no study of it, and the Senate Small Business Com- 
mittee has been active in it. 

Mr. Howrrrevp. Could you give us, as a matter of general informa- 
tion, just a quick résumé. I don’t know whether we are equipped from 
the standpoint of research on our staff to really go into the thing, but 
give us a real quick overall on it. We didn’t want to get into it 
completely. 

Colonel Rammue. The aluminum sweater is physically located in 


the reclamation yard. In size, it is about 9 feet by 18 feet and about 
10 feet high. 
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Mr. Rrentman. It is a smelter, isn’t it? 

Colonel Rammnre. It is for melting aluminum into ingots, and it’s 
gas fed for heat 

Mr. iene In other words, you reduce it to scrap right here on 
the base? 

Colonel Ramu. That’s right, sir, and that goes back to the require- 
ment for demilitarization and declassification. They run scrap 
through the sweater and accomplish both at the same time. 

Mr. Hoxtrtevp. This seems to me, from what I know of it, and I 
don’t know much, that is a good thing from the standpoint of prevent- 
ing scrap materials getting out of scrap and into the civilian supply 
system. A great deal of material after World War I was sold as 
scrap, but later on appeared as nonscrap items, or usable items. 

Colonel Ramme. Plus the fact that we can run it through here 
cheaper than we can demilitarize it manually and handle it. 

Mr. Tuomas. Yes, Mr. Holifield, I think that is the No. 1 thing, as 
you say, the substantial amount of money in the operation. But No. 2, 
is that to demilitarize it through the sweater, all you have to do is 
make a couple of cuts in the fuselage and the wing and you run it 
through. If you are going to sell it as scrap, you have to break it 
down pretty much by hi ind “and then bale it, and it’s very costly. 

Mr. Rreuiman. Well, we saw the same operation, Mr. Secretary, at 
Jacksonville, Fla., at the naval base down there where they are doing 
the same thing. 

Mr. Tuomas. The Navy has three, the Air Force thought they had 4, 
they found out they have 6 now. 

Mr. Batwan. Mr. Holifield, the reason that this has become a prob- 
lem, there have been several complaints that this is a commercial 
activity which commercial enterprise could do a lot more economically 
than the military. There have been some objections on the part of 
small business about the military doing this, and that is why it has 
received attention from both the Senate and the House. 

Colonel Rammer. Now, B-29’s, which we in the Air Force have dis- 
posed of as surplus; to demilitarize that airplane takes 1,270 man- 
hours. To run it through the sweater takes 780 man-hours. So we 
have saved 400 man-hours already, just demilitarizing them. To store 
the wings and surfaces takes about 1,000 square feet prior to sweating. 
After it’s gone through the sweater, we only need 50 square feet. The 
sale of those items by pound for scrap aluminum would be about 714 
cents. We estimate we’re going to get 16 cents a pound after it’s gone 
through the sweater. So, from our viewpoint, you save all the way 
around. 

The small business of which you speak, undoubtedly are making that 
profit which we are now saving to the Government, and I can easily 
see why they would be intereste ad i in what we are doing because we are 

taking away what they formerly were able to receive. 

Mr. RreuimMan. We need those small-business men, you know, in 
the country paying taxes, too. You have to take that into considera- 
tion. 

Colonel Ramme. Yes, sir. 

Mr. THomas. We made them put in their costs, all their overhead 
and their depreciation, costs and everything, so they do have a com- 
parable cost we think: and when you get through, there is a very 
substantial saving to the Government. 
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Colonel RamMr. We have listed on this chart some of those savings, 
sir. Running through the aluminum sweater here, the estimated 
value of the sales of the aluminum ingots on hand, less the cost of 
production gives us the net revenue of $92,000. These ingots were pro- 
duced from 950,000 pounds of scrap aluminum. The same scrap under 
the old method, without smelting would bring $74,000 and it would 
cost us $19,000 to demilitarize it and cut it up in sections we could 
handle, or a net return to the Government of $55,000. The difference, 
monetarily, of this particular scrap generated within the last 214 
months, is $37,000. 


MCCLELLAN Atr Force BASE Exursit No. 21 
ALUMINUM SWEATING FURNACE 
Statements of operations (August 11—October 381, 19538) 


1. Operating expenses : 


Operating labor_......__-_-- . ._... $4, 286. 48 
Incidental materials ‘ RL! 57.10 
Utilities —_ isi 2, 305. 44 
Depreciation of furnace__ ws d 208. 09 
Depreciation of mobile equipment i : bate 455. 91 
Furnace maintenance be! 301. 33 
Applied overhead . ; 4, 476. 14 

Total_- ; .-..- 12,080.49 


> 


2. Production: 


Aluminum, 646,551 pounds at $0.16 per ingot pound______--__--_-- 103, 448.16 
Scrap steel, 96,935 pounds at $18 per G. F. ton__ wa 778. 95 


Dross, 134,750 pounds at $10 per ton ‘ aati ; 673. 75 
Waste, 71,944 pounds____-_--___-___- 


Total (950,180 pounds) -—_-_-- 3 ; 7 104, 900. 86 





3. Capital value of sweating furnace (construction) : 


Labor sa pastel _ pice ai 7 eS 3, 201. 78 
Material-_ 7 ecient Seeii ‘ paebapeeaees 5, 939. 98 
Applied overhead___- i a lla rk aa iceman sd 3, 343. 30 

ON er dens a ee ie ii RN ie cas Sa aeeeee 


Anticipated life, 15 years. Annual depreciation rate, $832.34. 


Comparative analysis of net revenue 


Per bulk Total for 





pound period 
1. Production of sweated aluminum and by-products | 
Estimated revenue from products $0. 11040 | $104, 900. 86 
Cost of production 01272 12, 090. 49 
Net revenue 09768 92, 810. 37 
2. Disposal of the same volume of bulk aluminum scray | 
Estimated revenue from scrap .O789 | 74,969. 20 
Cost of processing 0202 19, 193. 64 
Net revenue 0587 55, 775. 56 


3. Increase in net revenue using furnact O3898 37, 034. 81 
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McCLELLAN Arr Force BASE Exuipit No, 22 
ALUMINUM SWEATER 


1. REASONS FOR INSTALLATIGN 


(a) To provide a greater monetary return from scrap. 

(1) The sweater has been operated 16 hours per day for mest of the workdays 
since August 11, 1953. During this period 950,180 pounds of scrap have been fed 
into the sweater. Under the old manual method scrap was sold at $0.0789 per 
pound. 


950,180 pounds, at $0.0789__ 


ieee 4, 969. 20 
Less $0.0202 per pound handling cost__- 


__ 19,198. 64 


Net revenue potential (without sweating) 55, 775. 56 


With utilization of the sweater the 950,180 pounds of scrap produced the 
following: 
Aluminum ingots 646,551 pounds at $0.16 per pound______________ $108, 448. 16 
Steel, 96,935 pounds at $18 per ton (2,240-pound ton) 778. 95 


Dross, 134,750 pounds at $10 per ton (2,000-pound ton) __-__________ 673. 75 


re itd J a . Te See oe 


Less operating cost__..._._____- ‘. ‘ 12, 090. 49 
Net revenue potential__._______ a so i 92, 810. 27 
Less revenue potential without sweater_____- ek kiko Ae 55, 775. 56 
Net increase in potential revenue______ seiahia Lin. “Sey Ome Om 


(b) To increase efficiency and effectiveness in the demilitarization of material. 
The aluminum sweater completely demilitarizes all material placed therein and 
without any possible chance for error. The old hand generation method required 
the use of are welders, sledge hammers, hydraulic presses, and other unsafe and 
inefficient means. 

(c) To reduce equipment and handling costs. Prior to installing the sweater, 
the following equipment was required to transport material from reclamation to 
disposal : 

1 each Michigan crane, 10-ton capacity 

1 each C-—2 truck and 40-foot trailer 
Under new method the following is required : 

1 each gas-electric crane 

1 each tug and 4 dollies 


Comparable costs of the two methods based on processing 1 B-29 aircraft 


Old Method: 
Michigan crane : . 5 hours at $5. 00=$25. OO 
C-2 truck and trailer ee as 10 hours at $5. O0O=$50. 00 


15 hours at $5. 00—$75. 00 
New Method: 


Gas electric crane... ---- ; ae % hour at $3. 00 $1. 50 
1 tug and 4 dollies : Lhour at $2.00= $2.00 
1% hours $3. 50 


Savings-_ nai ca Saas _13% hours $71. 50 


With old method wrecked aircraft were cut into parts to accomplish demili- 
tarization. Material was bulky, had to handle, edge were sharp, presenting a 
hazard to employees, compared to the smooth, compact ingots which are easily 
handled with a small crane. A saving in man-hours is realized in not having to 
secure material with ropes. Ingots, due to their weight do not require tying. 

d. To reduce expenditure of man-hours. Statistics maintained in demilitariz- 
ing 257,304 pounds of scrap revealed that 1,273.2 man-hours were expended, using 
the old manual method. The same amount of scrap was processed through the 
sweater with the expenditure of 793 man-hours. 





OF MILITARY SUPPLY 


MANAGEMENT 


e. To save storage space. 








Using a wrecked B-29 as the criteria, 1,000 square 
Sweating 
3-29 into 22 ingots requiring 50 square feet when stacked. 


feet of storage area was required prior to the sweating operation. 
reduces the same 
This results in a storage area saving of 95 percent. 









. AND OPERATING COST 





a. Capital value of aluminum sweating furnace: 


Construction cost (includes overhead) ___ 





Py a __. $12, 485. 06 
15 
$832, 34 


Anticipated 
Annual depreciation 





. Cost of operation (Aug. 11, 1953, through Oct. 31, 1953) : 
(2247 0 hours) 


Natural gas__ 
Electricity____- 


, 286. 48 
476. 14 
57. 10 


2, 305. 44 


(5) Depreciation of furnace____ 3 
(6) Depreciation of mobile operation equipment_ 
(7) Furnace maintenance 


208. 09 
455. 91 
301, 33 





12, 090. 49 







3. AVERAGE DAILY COST AND PRODUCTION (BASED ON OCTOBER 1953) 


a. Cost of operation: 
Number of personnel 


per day_- 


Electricity 
Total direct cost 
b. Production: 

Aluminum _-_ 


ili I ialbittt tdiea scien indeed pounds per day_- 


(5) Direct cost of oer 1 pound of ingot aluminum_____--_- .009807 










4, PRODUCTION CAPACITY 


Based on experience of operating the sweater since August 11, 1953, operating 
16 hours per day, the estimated daily production is 20,000 pounds. 






Greater utilization of the sweater will be realized in the future by experience 


gained in the operation Thirty-pound molds are on 





10. 2 
$160. 00 


52. 25 


2. 64 
1. 84 
216. 73 


22, 127 
4, 024 
3, 779 


oe 


procure- 
” molds will operate 
Due to the 
realized and result in a 


ment and will replace current 1,000-pound molds. 
within a conveyor and will provide automatic pouring and emptying. 
, easier handling will 
saving in man-power and equipment. 











* ALUMINUM INGOTS AND VALUE 





To date the entire 646,551 pounds of ingots are on hand awaiting sale. 


cents per pound, $103,448.16 will be realized therefrom. 


At 16 


There were 721 ingots 


produced at an average weight of 897 pounds each. 





- MISCELLANBOUS INFORMATION 






The cost of installing the sweater 


and operating costs 
posal revenue. 


are provided from dis- 
Personnel involved in sweater 





are charged to project 
400 funds, whic h receives funds from the miscellaneous receipts account derived 


from disposal s 
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Mr. Houirrevp. But you still have to take your processing, the labor 
cost, and so forth, out of that. 

Colonel Rammer. That is in the $12,000, sir. 

Mr. Hortrirevp. That is in there? 

Colonel Rammer. That is in there, yes, sir. And that includes amor- 
tization of building that sweater. 

Mr. Hoririretp. Over what period of time is that? 

Colonel Rammer. ‘Two and one-half months, sir. We started the 
sweater on the 11th of August. 


Mr. Rrentman. Now, did you say that includes the amortization 
of the cost of the smelter and its depreciation and overhead ¢ 

Colonel Rammer. Yes, sir. You will find all those figures are all 
broken down in the brochure. 


Mr. Tuomas. 1 remember they had about $4,000 of that as overhead. 
They have a direct labor cost and an overhead cost of $4,000. 

Colonel Rammer. Yes, sir. That is about right, $4,000. 

Mr. Tuomas. I made them get figures that were comparable and on 
the high side rather than * * *, 

Mr. Rrexitman. I commend you, sir. 

Mr. Tuomas. Yes, but they forgot those two plants. 


McCLELLAN AIR Force BAse Exuipit No. 23 
QUALIFICATIONS OF PERSONNEL AND CRITERIA USED IN DETERMINING EXCESSES 


Personnel highly trained in the techniques of screening worldwide stock bal- 
ance reports, bit and piece consumption reports, buyers guides and provisioning 
lists are established in each prime class. These technicians are at a level of 
GS-7 or above and have from 5 to 10 years’ experience in stock-control functions. 
Prior to final determination of items to be declared as excess, a review by sec- 
tion chiefs (GS-9 to GS-11) is made to insure computations are based on con- 
sumption experience, related to current assets as applied to projected program 
requirements. The computations are further audited by a requirements analyst 
of the Requirements and Distribution Division, again insuring that all factors 
have been considered. When the above has been completed the parts or ma- 
terials are processed as excess to Air Force requirements. 


POINTS OF EXCESS GENERATION 


1. Generation of USAF excesses: 
(a) Items classified as account 7 in stock catalogs. 
(b) Headquarters USAF, Headquarters AMC, and prime class de- 
termination. 
(c) Items administratively condemned for technical reasons outlined in 
technical orders. 
(d) Items which cannot be identified to the extent its usage and value 
cannot be determined. 
(e) Items conditioned condemned with the following exceptions: 
(1) Critical items. 
(2) Items requiring reclamation until required reclamation is 
performed. 
(3) Items authorized for continued use by USAF, such as quartz 
radio crystals, unserviceable parachutes. 
2. Disposition of items determined excess: 
(a) Specific types of material are transferred directly from class or genera- 
tion point to the disposal officer : 
(1) Serap materials, such as: 
(a) Paper. 
(b) Garbage. 
(c) Serap steel and iron. 
(d) Scrap lumber. 
(2) Property which is unidentified to the extent its value cannot be 
determined. 
(3) Condition condemned property. 
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(b) Remaining excess items are transferred to account 7 for purposes of: 
(1) Demilitarization and classification as required. 
(2) Circulation of items which because of their category and condition 
are authorized for local redistribution. 

(3) Reporting certain aeronautical items, particularly those common 
to both Air Force and Navy, for which SMAMA has prime class respon- 
sibility, are screened by the Naval Aviation Supply Office, CAA, and 
Department of the Interior. These items are screened simultaneously 
for 50 days by each organization ; however, requirements of the Aviation 
Supply Office are honored first. Property found to have no requirement 
is transferred to the disposal officer. Items in this category are reported 
on standard form 120. 

(c) Nonaeronautical property for which SMAMA has prime class respon- 
sibility is also reported on standard form 120 to the Surplus Materials Divi- 
sion and the General Services Administration. Disposition instructions are 
required within a 75-day period from SMD and GSA for Q type items based 
on a beginning date set by SMD. This property is simultaneously screened 
by SMD and GSA. If disposition instructions are not received in the 75-day 
period this property is automatically released to the disposal officer. Type 
P property may be screened for a period of time up to 90 days by SMD, and an 
additional period up to 90 days by GSA thereafter. Type P material for 
which no requirement exists is released to the disposal officer. 

(d) Items for which SMAMA does not have prime class responsibility are 

reported to the appropriate prime depot. The prime depot is responsible for 
issuing disposition instructions. 
All aeronautical and nonaeronautical items authorized for transfer to Dis- 
posal are first issued to Reclamation. This includes items condemned by tech- 
nically qualified maintenance inspectors as a result of fair-wear-and-tear and 
material condition condemned by supply inspectors. This practice insures the 
removal and immediate return to stock of the useful parts cannibalized. 


McCLELLAN AIR ForcE BASE ExHiIsitT No, 24 


ANALYSIS OF PROPERTY SOLD PER DISPOSABLE PROPERTY REPORT, NOVEMBER 1952 
TO OCTOBER 1953 


-9 


1. The total acquisition cost of scrap and waste between November 1952 through 
October 1953 amounted to $1,400,429.26, and the total revenue received amounted 
to $155,628.69. 

2. The total acquisition cost of salvage and usable items amounted to $4,369,- 
557.89 and the total revenue received from all line items came to $234,044.98. 
This information, categorized by line item, appears on the following page. 


Analysis of property, November 1952 through October 1953 


Acquisition Revenue 











cost 

Part A: waste and scrap $155, 628. 69 $155, 628. 69 

Part B: salvage and usabk } 
Aircraft E 1, 569, 424. 00 23, 065. 06 
Aircraft engines 73, 104. 00 2, 547. 55 
Aircraft parts and accessories. . 448 10 15, 239. 17 
Lubricants and fuels 55, 445. 63 1, O88. 24 
Pa and related material OO 362. 41 
Electrical equipment and parts OO | 1,170. 46 
Ph supplies and equipment 00 35. 50 
Chk g, access, textiles 2. 00 | 626. 39 
Electronics 46, 586. 00 4,134.35 
Shop equipment 192, 50 &, 303. 05 
Nonpowered hand tools 2, 518. 00 409. 52 
Vehicles 1, 039, 24 | 144, 015. O8 
Venicle parts and accessories 50, 00 | 2, 112. 90 
Marine equipment and accessories 5.00 | 16. 98 
Office equipment and supplies 11, 066. 10 300. 97 
Weapons and ammunition 0 





Furniture ar 
Hardware and 
All other items 


fixtures 


niscellaneous supplies | 





2, 935. 35 
2, 571.49 
25, 110. 46 








Total 


234, 041. 93 
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List of invitations for bid, issued since Nov. 1, 1952, through Oct. 31, 19538 


{Number of sales conducted, advertised and negotiated 











Invitation number Date issued Commodity Method 
04-606-s-53-10 O 16,1952 | General salvage Advertised. 
04-606-s-53-11 Oct &. 1952 Cardboard Do 
04—606—s-53-12 Nov. 19,1952 | Burial pit Do 
04-606—-s-—53-13 Nov. 25, 1952 | Steel and iron scrap Do 
04-606-s-53-14 De 15,1952 | Vehicles Do 
04-606-s-53-15 De 23,1952 | Waste oil Do 
04-606-s-53-16 Dec 5, 1952 | Wooden box container Do 
04-606 s—53-17 Jan 9, 1953 | General salvage Do. 
04-606-s-53-18 do IBM cards Do 
04-606-—s-43- 19 Fet 20). 1953 Vehicles Do 
04—606-s—53-20 Feb. 12,1953 | Scrap paper Do. 
04-606-s-53-21 Mar. 11,1953 | PX building Do 
04-606-s-53-22 Feb. 17,1953 | Burial pit Do 
04-606-s-53-23 Mar. 11,1953 | Scrap metal Do 
04-606—-s-53-24 Mar. 30, 195: General salvage Do 
04-606-s-53-2 Mar. 17,1953 | Waste oil Do 
04-606-s-53 Mar. 23,1953 | Scrap aluminum Do 
04-606-s-53- | Apr. 8,1953 | IBM cards Do 
04-606-s May 1,1953 | Vehicles Do 
04-606-s-53 June 19,1953 | Aireraft Do 
04-606-S-53-30 June 9, 1953 | Steel and iron Do 
04-06-s-53-31 June 30,1953 | General salvage Do 
04-606-—s-53-32 June 8,1953 | Waste oil Do. 
04-606-s- 53-33 do Burial pit i Do 

May 5,1953 | PX building Negotiated 
July 22,1953 | Waste oil Do. 
Nov. 12,1952 | Scrap aluminum Do. 
Nov. 17, 1952 do Do 
Nov. 19, 1952 do Do 
do do Do 
Novy. 20, 1952 do Do 
Nov. 24, 1952 lo Do 
do do Do 
Dec 4, 1952 do Do 
Dec. 11, 1952 do Do 
Dec 19, 1952 do Do 
Dec. 22, 1952 do Do. 
Jan 6, 1953 do Do 
Jan. 12, 1953 do Do 
do do Do 
Jan. 19, 1953 lo Do 
Jan 30, 1958 do Do 
Feb. 6, 1953 do Do 
Feb. 16, 1953 do Do. 

04-606-s—54-1 July 15,1953 | Vehicles Advertised 
04-606-s—54-2 July 28,1953 | IBM cards Do 
04-006-s—54-3 ’ Aug. 20,1953 | General salvage Do 
04-606- s-54-4 Aug. 6,1953 | Vehicles Do 
04-606—s-54-5 Aug. 24,1953 | Garbage and grease and bones Do 
04-606-s- 54-6 Oct 7, 1953 | General salvage Do 
04-606-s-54-7 Sept. 24, 1953 | Cardboard Do 
04—006-s-—-54- 8 do Steel and iron Do 
04006 -s--54-9 do Waste oil Do 
04-406--s—-54-10 ! Oct 8, 1953 | General salvage Do 
04-606-s-54-11 Oct. 15,1953 | Waste oil Do 


1 Opening date: Nov. 16, 1953. 


Colonel Rammer. This is the last chart which I have with regard to 
the Disposal Division. This chart goes back to the criteria which were 
the qualifications of the people who screen the stock records and do the 
computations to determine that an item is actually excess to the re- 
quirements of the Air Force. This is in the prime classes. 

First of all, our Requirements Distribution Office, which I showed 
you, establish the guidelines to our people, based on the guidance they 
get from Headquarters, AMC. In each prime class those individuals 
screen worldwide stock balance reports, which Colonel Packard men- 
tioned, to determine how many of that item there are and where. 
They also use the worldwide stock balance and consumption reports. 
Those people are at the GS-7 level and are our better clerks. Nor- 
mally our stock record personnel are hired in base supply at a lower 
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grade level and, as they become more proficient, they move on to zonal; 
then when they are seasoned, are transferred over to the prime func- 
tion. These are the better people of all our class clerks in our prime 
classes who do this screening. 

After lists of potential excess items have been screened, and require- 
ments have been computed by these clerks, they are again screened by 
their chief, who is a GS-9 to 11, depending upon which property class 
we are talking about. 

The lists then go back to the Requirements and Distribution Division 
again for screening by what we call analysis; they are the same peo- 
ple who do the screening of our computation requirements prior to 
our buying. 

Mr. Tuomas. Is there quite a turnover in the personnel in that 
group ¢ 

Colonel Rama. No, sir; stable. 

Mr. Morris. Is this mostly a civilian group? 

Colonel Ramme. It is all civilian. 

Mr. Morris. All civilian? 

Colonel Rammer. The Chief of the organization, Materiel Control 
Division, is a lieutenant colonel. The rest of that organization is 
civilian. Of our 2,480, we have 12 officers, the remainder is civilian. 
We have some military trainees currently getting depot level training 
in our organization. There are about 75 of those now. 

Mr. Tuomas. How much turnover do we get in military personnel ? 

Colonel Ramme. Very great. They come and go. I have an 
authorization of 25 officers, and in the 214 years I have been here, I 
think I have had at least 100 who have come and gone. 

Mr. Houirre.p. And how long have you been here, sir ? 

Colonel Ramme. Two and one-half years, sir. 

Colonel Packarp. I might say, for the record, that we realize this is 
a problem. The Air Force has published a regulation that has sta- 
bilized the tour of base sonnentalls officers at 3 years. All base officers 
now in the Zone of Interior must spend at least 3 years at the one job 
unless reported for some specific reason by the Air Force. This prob- 
lem has been recognized, however, and the Air Force is attempting to 
do something about stabilizing military personnel. 

Colonel Ramme. I have not covered merchandising methods, about 
which I presume you would like to know. Perhaps someone would 
like to ask questions on it. 

Actually, the bulk of our property is sold on sealed bids. We do 
have retail sales for scrap lumber; we have negotiated sales for 
garbage, and we sold a burned down PX building on a negotiated 
sale. We do not use the auction sale method here. 

Mr. Batwan. How about the spot bid sale ? 

Colonel Rammer. We have never used it, sir. 

Mr. Houtrtexp. Is there any reason why you haven’t? Have you not 
just as a matter of happenstance, or did you determine that you 
should not ? 

Colonel Rammer. No, sir; we were satisfied. We were getting a fair 
return and saw no reason to change. We apparently are getting 
into some areas, however, where we are going to need to go into some 
other method of sale. 

As an example, down in the yard, right now, we have about 24 gas 
stoves that came out of quarters. Now, those were put on bid back 
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about 6 weeks or 2 months ago, and the bid was 11 cents each. We 
didn’t sell them, thought it wasn’t sufficient, so we bid them again. We 
didn’t get a bid at all on the last one. Now, we think that those should 
go on something like an auction sale where a private party would be 
interested in buying one, but wouldn’t be interested in the entire lot. 

Mr. Hottrretp. Is there any reason why you shouldn't experiment 
a little bit along that line? 

Colonel Ramme. No, sir; we plan to do that. 

Mr. Hottrrevp. We had a pretty good briefing the other afternoon 
about someone who picked up a few of these stoves from the service, 
and knew where to place them, and really did an excellent job in mak- 
ing a very nice return on the few dollars that he spent in buying 
those stoves. 

Our committee has given a lot of study to, and thought to, the mer- 
chandising methods on that type of an item. Now, I don’t suppose 
this base is going to be confronted with a lot of that type of material. 

Colonel Rammer. We don’t have a lot of that, sir, but we have some 

Mr. Rrentman. No, but there are some bases that have. And some- 
one has to be schooled in the art of merchandising that type of equip- 
ment into the civilian economy and deriving the best return from it. 
I think a lot of study should be given to it. That is one of the reasons 
we feel that, in some of these areas, it would be well for the services 
to try either the auction or the spot bid program. 

Colonel Ramme. We are going to try the auction, sir. Regulations 
provide that we will go to AMC for approval on each individual auc- 
tion, and we plan to go in and ask for the authority. 

Mr. Rrenutman. We had that brought to our attention on cots and 
also on the stoves. A certain person stepped in and bid very low on 
them, a sealed bid proposition, and turned right around, knew the 
channels in which to move them, and moved them out in the economy 
and made himself a splendid return on his investment—far more than 
we would like to see anyone derive from their investment in that type 
of equipment, if we could handle it through the services and get that 
money back into the Treasury. 

Mr. Morrts. How many addressees do you have on the bidders’ list, 
do you know? 

‘olonel Ramme. We have 800, approximately, on the bidders’ list, 
and the average number of invitations we send out runs from 300 
to 700; 300 when we advertise vehicles and 700 when we advertise 
general salvage. 

Mr. Batwan. How do you build up your list? 

Colonel Rammer. Well, we do a lot of letter writing, of course, to 
try to find out who is interested, and there is a circularization be- 
tween AMC activities. If another depot finds someone who is in- 
terested, and they indicate there is no limit on the area they are going 
to go, they are added to the list. 

Mr. Batwan. Mr. Secretary, let me mention our experience get- 
ting into this study of surplus. 

We asked the Navy how to get on the mailing list, and they gave 
us the names of all the individual bases to whom you wrote. They 
said we would have to get the information from them. 

The Air Force said we couldn’t write, that we ought not to write 
to the bases, but it should be done through headquarters. We did 


41957 O—54-48 
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that at about the same time, and we still are not on the mailing list 
for all the bases. We are having a hard time getting the Air Force 
catalogs in to us. I notice on their catalog they say that if you do 
not respond or acknowledge the receipt of this catalog, they'll drop 
you from the list. 

I can’t conceive, in advertising, that you should be concerned about 
the paperwork in advertising. The idea, it seems to me, is to get as 
many possible people, and make sure they get the thing; and not be 
worried about the paperwork involved or the loss of a catalog to a 
particular party. And that seems to be the kind of thinking we are 
involved in. We are extraefficient in the paperwork that goes out 
in these catalogs; the number of pages we use up; and not so much 
in terms of advertising and merchandising. 

Colonel Rammer. We have prepared for the committee a complete 
list of our bidders to make available to you. We also have copies 
of our invitations to bid which we will make available to you and the 
bids that were returned and who bid on what, and what was sold. 
We also have material which has been sold and not yet delivered. 
And if you are interested, we can give you a copy of volume 13, AF 
Manual 67-1. 

Mr. Rieuuman. We have that. 

Mr. Batwan. The question that comes in my mind is this: When 
we go to Warner-Robins, we find that they sell nearly everything ex- 
cept scrap on spot bids, which requires no deposit, and they feel they 
get a much better return and much more interest since there is very 

ittle money tied up. 

At Maywood, nearly everything is sold on a spot bid. Not nearly 
erent but everything except scrap which must be put on a sealed 

id. 

And at this base, we don’t have that. 

We have all these diverse selling agencies which represent the bases 
and the depots throughout the country for the Air Force; and I am 
wondering what kind of an analysis has been made by Headquarters, 
AMC, of the success of these various merchandising methods. Or, 
are we going to depend upon Colonel Ramme for any ideas how they 
should sell here ? 

Colonel Packarp. In the past we haven’t compared depots or bases, 
but we are in the process now of working on a depot-by-depot analysis 
on percent return against acquisition costs, which will give us a com- 
parison and/or a rating system. Then we can delve into the methods 
that they use in merchandising—spot, seals, or auction—and deter- 
mine, for example, if this base is not doing as well as the others, and 
we will recommend that we try a spot sale bid or an auction whereas 
the returns have been greater from that. In line with our Warner- 
Robins meeting, we have invited in one of the national auction com- 
panies and have asked them to talk to our disposal people, no later 
than last week. We are going to attempt an auction. In the past 
we have not been too aggressive in this, but we are doing it now. 

Mr. Houtrtecp. The committee, of course, wants you to understand 
that we are not advocating any one method. We are advocating a 
flexible program of disposal to take advantage of every method of 
disposal which is staldeted to be the best for certain types of mer- 
chandise within certain areas. 
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Now, are you considering at all the agency type of disposal, which 
we had so much experience with in War Assets days! I am speaking 
now particularly of specialized lines of material which would not have 
an appeal to the general public. 

Colonel Packarp. Yes, Mr. Holifield, we have furnished you a 
staff study in accordance with Mr. Riehlman’s request on the pro- 
posal by the National Aircraft Service Corp., and I could go into it 
at this time, but we feel the staff study is complete in its haan data. 
Generally, we do not recommend this system. We feel that the return 
to the Government, considering the cost involved, would not be worth 
while. I have a copy of the staff study which we will furnish to you. 

Mr. RrenimMan. Have you finished your presentation? 

Colonel Ramme. I was finished, sir, because of the time limitation. 
We had on the tail end here just some other things we were doing 
outside the disposal field, but I thought because of the time limita- 
tion 

Mr. Rreutman. I think we’d just as soon skip that. Now, Mr. Bal- 
wan, do you have any other questions you would like to ask ? 

Mr. Barwan. I think that covers everything. I wanted to go into 
the invitation 54-10. 

Colonel Ramoe. 54-10 is the one that is currently on bid. 

Mr. Batwan. Can you show us the lots when we go on this inspec- 
tion trip and identify the items with the catalogs? Since I noticed 
one item there—item No. 73 is 38,260 pounds of food—rations, I pre- 
sume. Isthat right? 

Mr. Peck. Yes, sir. 

Mr. Batway. On sale, 54-6 which is an old one, item 15 included 
wire fence, and I was wondering whether that was part of the wire 
fence that our committee had looked into. 

Colonel Ramne. No, sir; it definitely was not. 

Mr. Batwan. That wire fence was listed merely as assorted hard- 
ware at 4,110 pounds. I don’t think it necessary to take any more 
time to find that out now, but if we can, in going around, identify the 
lots with these catalogs so that the members of the committee can see 
how they are advertising the material they have to sell. Another 
thing is that I hope we can get the two gentlemen we have with us to 
accompany us on this tour. 

Mr. Tuomas. I think that is possible. 

Mr. Rieutman. I think, because of the lack of time, I have discussed 
with the general the possibility, when we conclude this discussion here, 
that we geo immediately and have our lunch, after which we are to take 
a tour of the base and go directly to our plane. If, however, there is 
information that we are not able to pick up at that time, I am sure that 
the colonel can furnish us with it at a later date. 

Before we close this portion of our visit here, I want to have on the 
record our appreciation, General, to you and your staff for the cour- 
tesies extended to use and the way your staff has been able to re- 
spond to the questions that our committee has asked, and the informa- 
tion that you have furnished us. 

Also, I want to express my appreciation to John Moss, your local 
Congressman, for being able to join us here this morning. John, we 
are happy to have you with us. We are sorry that you aren’t a mem- 
ber of our subcommittee so that you could travel around and get a 














744 SURVEY OF MILITARY SUPPLY MANAGEMENT 


good smattering of this problem. I know that it is a bit new to you 
and I am sure your interest in this program is as great as any other 
Member of Congress. 

I am also very happy that we have with us today Assistant Secretary 
Thomas. Do you have something you would like to say ? 

Mr. Tuomas. No, I don’t think so, except I have enjoyed being on 
this trip and have learned a great deal from it. When we get back 
we can coordinate all these different ideas and suggestions and prob- 
ably help you by giving you the benefit of the experience of other 
services in the other areas. It will be our job to properly coordinate 
and hope it will be helpful. I found this a very interesting trip and 
have learned a great deal from it. 

Mr. Rientman. Of, course, I couldn’t close without expressing m 
very deep appreciation to my good friend Chet here, with whom 
have traveled considerably and who is one of our hard-working 
members of the subcommittee and who has had, for many years, a 
great interest in this surplus property program. Chet, do you want 
to say anything before we go? 

Mr. Houtrretp. No, Mr. Chairman, thank you. After that very fine 
compliment, I think we should let it stand just like it is, 

Colonel Ramer. This afternoon, on the trip, now, do you want to go 
through the warehouses and see some property there? 

Mr. Rreu~man. We would like to see, yes, several . We will 
neem up so we can go from one to the other so we will not take too 
much time, 








SURVEY OF MILITARY SUPPLY MANAGEMENT AND 
SURPLUS PROPERTY DISPOSAL PRACTICES 


FRIDAY, NOVEMBER 9, 1953 


House or REPRESENTATIVES, 
Mitrrary Operations SUBCOMMITTER OF THE 
CoMMITTEE OF GOVERNMENT OPERATIONS, 
Sharpe General Depot, 
United States Army, Lathrop, Calif. 

The subcommittee met at Sharpe Army General Depot, Lathrop, 

Present: Hon. R. Walter Riehlman, chairman of the subcommit- 
presiding. 

Present: Hon. R. Walter Hiehlman, chairman of the subcommit- 
tee, and Hon. Chet Holifield, member of the subcommittee. 

Also present: Michael P. Balwan, staff director, and Robert T. 
Morris, staff member. 

Present from the Department of Defense, Washington, D. C.: Hon. 
Charles S. Thomas, Assistant Secretary of Defense (Supply and 
Logistics) ; Col. W. Hightower Smith, | Chief, Investigations 
Division, Directorate o islation and Liaison, Office of Secretary 
of the Air Force (Special Department of Defense representative 
accompanying subcommittee). 

Present from Sharpe Army General Depot, Lathrop, Calif.: Col. 
James B. Clearwater, QMC, Commanding; Col. William T. Brown, 
QMC, executive officer; Lt. Col. Gordon W. Cook, QMC, Quarter- 
master Supply officer; Lt. Col. Herbert B. Murnan, CE Engineer 
Supply officer; Lt. Col. Karl Robinson, TC, Transportation Supply 
officer; Lt. Col. Stanley K. Carter, QMC, Comptroller; E. F. Barron, 
Deputy Comptroller; Le. Col. Edward F. Wilson, QMC, Chief, Mis- 
cellaneous Services Office; Maj. Julius D. Mellom, TC, executive 
officer, TSS; and Capt. Ivan M. de Garmo, QMC, Chief, Salvage 
Branch, MSO. 


STATEMENT OF COL. JAMES B. CLEARWATER, COMMANDING 
OFFICER, SHARPE ARMY GENERAL DEPOT, LATHROP, CALIF. 


Colonel Crzarwater. Gentlemen, I am Col. James B. Clearwater, 
commanding officer, Sharpe General Depot. 

I have assembled here the members of my staff who are ready and 
qualified to answer your questions. Should however your inquiries 
touch on matters for which we do not now have suitable information I 
will see to it that such data are made available later this afternoon or, 
if a longer time is required, be forwarded to you gy pat 

I shall now ask the members of my staff to arise as I name them so 
that they may be identified (Colonel Clearwater introduces the officials 
named above). 

To begin, Mr. Barron, the deputy comptroller, will give you a brief, 
topical description of the nature and work of this installation. 
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SHARPE GENERAL Depot ExHIsiT No. 1 


MAP OF: SHARPE GENERAL DEPOT AND VICINITY 


Location: San Joaquin County, State of California 
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SHARPE GENERAL DEPOT 
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Key To Map or SHARPE GENERAL Depor AND VICINITY 
LATHROP HEADQUARTERS 
Located 9 miles south of inland port of Stockton, Calif. Served by Western 


Pacific and Southern Pacific Railroads. 78 miles from San Francisco Port of 
Embarkation. Tenanted by Engineer and Transportation Corps Supply Sections. 


TRACY ANNEX 


Located 13 miles from Lathrop Headquarters. 


Served by Western Pacific and 
Southern Pacific Railroads. 


Tenanted by Quartermaster Supply Section. 


STOCKTON ANNEX 


Located 11 miles from Lathrop headquarters. Served by Western Pacific, 
Southern Pacific, and Santa Fe Railroads, through the Terminal Association (belt 


line). Site of auxiliary storage operations of the Quartermaster and Transpor- 
— Corps Supply Sections. Headquarters and housing of the 34th QM 
attalion. 


FIELD ANNEX 


Located 3 miles from Lathrop Headquarters. Served by Tidewater Southern 
Railroad. Personnel housed and billeted on 66-acre site. Site of depot housing 
and sales commissary. 


MISSION—SHARPE GENERAL DEPOT 


1. The mission of Sharpe General Depot is the separate and combined activity 
of its headquarters, and its tenant supply sections and attached activities, all as 
set forth in Special Regulations of the 780-series, namely 780-10-1; 780-12-1; 
780-15-1; and 780-17-1. This mission is committed, for the supply sections, to 
the receipt, storage, and issue of supplies and equipment for distribution within 
the Sixth Army Area and, through the ports of San Francisco and Seattle, to 
Pacific and overseas theaters. 

2. It is a distribution depot for key and reserve Quartermaster, Engineer and 
Transportation Corps supplies. The Engineer and Transportation supply sections 
have stock accountability. The Quartermaster Supply Section stores certain 
medical supplies for the accountability of the Alameda Medical depot, and cer- 
tain strategic materials for the accountability of the General Services Adminis- 
tration, Hmergency Procurement Service. 

3. It is a receiving point for Engineer, Quartermaster, and Transportation sup- 
plies and equipment returned for processing from overseas and from posts, camps, 
and stations in the Sixth Army Area. 

4. It is a field storage point for Surgeon General rolling stock the organizational 
maintenance of which is undertaken by the Transportation Division, Head- 
quarters. 

5. The Engineer Supply Section performs a depot maintenance mission. 


Space facilities 


{In thousands of gross square feet] 








| 
| Tracy | Stockton Depot 
e 
— 2 
PD unis da vnree 6Guaes cniqusqoepowedennel 2, 432 | 375 2, 103 | 4,910 
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Other covered.........-... 422 | 0 | 77 | 499 
Open improved --_.. 838 2, 036 8, 087 | 10, 961 
Open unimproved 57 | 2 1,009 | 1, 158 
Technical service and headquarters allocations 
| qmss | Ess | TS8 | mss | H@s 
Ris bib ee dette 
I iio aaa ae |__| |__| 
Warehouse... | 687} 1,20] = eae | at] 8s 
Gas6, 5.526 < ‘ 188 | 496 | 188 0 | 0 
Other covered ; , 422 38 31 0 | ~ 
Open improved... 2,182 | 4,638 1,913 | 0} 2,278 
Open unimproved 59 | 176 1 0 922 
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New construction 
(To become beneficially available within 6 months) 


_ —_— — a 
| 





8 warehouses. . .. ate . | Tracy. ....-. bidUA. Sis es 1, 500 

1 warehouse !___. iiiiamihne ' Lathrop ._-- ise ‘ Sad. Elkss 120 
| 

en no beneficial occupancy of section 3 (40,000 gross square feet) by Headquarters Section effective 

ct , 1953. 


Source: Depot Storage Operations Report. 


Mr. Barron. Gentlemen, Sharpe General Depot is altogether typical 
of an Army class II installation, in our case, a general depot. It 
differs from the norm in only one significant respect, namely, its 
geographical dispersion. 

I draw your attention to this area map which depicts our main and 
three subsidiary sites. We are cenadly at this point [indicates on 
map] which is known as Lathrop headquarters and from which 
control of the entire installation is conducted. 

Our total space comprises 1497 acres, all owned by the Government 
except the field annex which you passed as we traveled from the 
airport and which is 66 acres in extent. The largest unit is Lathrop 
headquarters which has 724 acres and is the depot’s central administra- 
tive site and the focal point of Engineer and Transportation supply 
operations. The next largest enterprise is Tracy Annex which is the 
site of the Quartermaster Supply Section. It is 448 acres in extent. 
The Stockton Annex, consisting of 259 acres, houses supply activities 
of the Quartermaster and Transportation Supply Sections and also 
various headquarters service elements. 

The Supply Section missions here are, in the case of the Engineers, 
stock control, storage, and depot maintenance. Quartermaster is 
limited to a storage mission, stock control being administered through 
the Quartermaster Supply Section at Utah General Depot. The 
Transportation Corps has responsibility for stock control, storage, 
and a limited base maintenance mission. 

Second only to two of the largest ordnance depots, Sharpe accounts 
for the greatest amount of tonnage handled and shipped by any class 
II installation in the continental United States. The major portion 
of this volume is made up of quartermaster supplies from our Stock- 
ton and Tracy Annexes. 

The depot enjoys a signal advantage in that much of its outbound 
tonnage moves through the San Francisco, Oakland, and Stockton 
Ports of Embarkation. Most of this freight is hauled by common 
carrier trucks from the depot storage sites directly to shipside at the 
port. By making palletized shipments 1 man, using 1 forklift can, 
in 114 hours on the average, load the equivalent of a 40-foot railroad 
boxcar on a truck and its trailer. Because of the separate handling 
necessary the same tonnage would cost upward of 5 man-hours of 
effort to stow ina freight car. 

Sharpe General Depot is well located strategically. We have the 
Western Pacific and the Southern Pacific on our doorstep at both 
Lathrop headquarters and Tracy Annex. The Stockton Annex is 
served additionally by the Santa Fe Railway. We have likewise a 
low-cost shipping advantage that is somewhat peculiar to the San 
Joaquin Valley generally and is to be reckoned a permanent asset. 
The intensive agricultural exploitation of this area has called for a 
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ee reliable transportation background, and such has been 
provided y a large investment of common carrier truck facilities. 
Thus the depot is afforded a movement service which is both eco- 
nomical and prompt and which enables Army goods to be moved at 
comparatively low cost. 

Since Sharpe is a composition of three major sites dispersed over a 
lineal distance of 22 miles the question may arise, Is there not a cost 
disadvantage because of such dispersion? There is not. The proof 
lies in the data published by the Assistant Chief of Staff, G-4, which 
indicates that, item for item, Sharpe ranks among the least costly 
installations operated by the Army in the continental United States. 
Are there any questions ? 

Mr. Houtrretp. Do you transport the freight from the three other 
bases to the dockside there? 

Mr. Barron. Yes, we do. It is our aim to consolidate shipments 
whenever possible. The port authority’s use of such groupings lowers 
our costs proportionately. 

Colonel CLearwater. Thank you, Mr. Barron. 

Are there any special requests, gentlemen? If not, I’ll just have 
the three technical services give their reports. 

Mr. Rrentman. How long will it take for the three services to give 
it? We hope to get away from here at 5 o’clock. 

Colonel Ciearwater. We can do that, Mr. Chairman. I will allow 
20 minutes for each section. 

Colonel Cook, will you give your report first. 


QUARTERMASTER SUPPLY SECTION 


STATEMENT OF LT. COL. GORDON W. COOK, QMC, QOARTERMASTER 
SUPPLY OFFICER, SHARPE ARMY GENERAL DEPOT, LATHROP, 
CALIF. 


Colonel Coox. Gentlemen, Mr. Barron has told you the mission of 
the Quartermaster Supply Section which now consists solely of stor- 
age and is under the accountability of Utah General Depot. 

I understand that you have visited Jeffersonville and while-there, 
General Marshall undoubtedly explained the lack of control and in- 
formation at dispersed storage locations. His supplies are under the 
accountability of the Columbus General Depot just as ours are under 
the accountability of the Utah General Depot. 

To explain where we enter into the proceeding, the Office of the 
Quartermaster General (OQMG) is the only agency which can con- 
duct the complete screening. The Utah General Depots then has 
four storage locations, Utah, Sharpe, Auburn, and Mira Loma. The 
Utah General Depot screens items as OQMG furnishes them reten- 
tion levels for any excesses. Utah General Depot notifies us of the 
amount of an item to be segregated into account 04. We notify Utah 
of the amount we have sdvantiy segregated, which might be slightly 
more or less than their records indicated. Naturally we excess the 
oldest stock rather than the class A. We segregate, get the General 
Services Administration condition code, and furnish to Utah in an 
endorsement to their letter. They fill out the form 120 and furnish 
us a Copy. 
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The following information is derived from those copies of forms 
120 which have been furnished to us from Utah General Depot. Since 
January 1, 1953, the Utah General Depot has submitted forms 120 
in the amount of 208 for quartermaster supplies at Sharpe, which 
have 514 line items with a dollar value of $2,700,000 in round numbers. 
Of the 208, on 111 we have received disposal action covering 249 line 
items of a value of 53 percent of the lots declared, 48 percent of the 
line items, but only 15 percent of the dollar value. Some of it went 
to other Government agencies. As a storage division we don’t keep 
that type of data. The majority went to the property disposal officer 
of this depot. 

Although we have not received action on 97, action is becoming far 
more rapid over the last 60 days in the screening of these supplies. 
Additionally, over the last 90 days, disposal action has been comin, 
much faster, and we get shipping documents on items to dispose o 
far more rapidly. In siditien. Gutieg the last couple of weeks, we 
have segregated 86 additional lots. 

Mr. Rreximan. That directive came to you from the Utah General 
Depot at Ogden ? 

olonel Coox. Yes, sir. 

Secretary THomas. Just what do you mean by segregate? 

Colonel Coox. It is a term that means different things. It de- 
pends on the item, quantity, and so forth. 

Mr. RrexLMan. There has been no physical segregation of this sur- 
plus property ? 

Colonel Coox. We might move small quantities from larger stacks. 
That is something you decide in each case in order to be sure it is 
handled properly. 

Mr. Batwan. We were told that you had in a warehouse at Tracy 
under the Quartermaster Corps, a warehouse containing 120,000 net 
square feet, one-third filled with miscellaneous paper including en- 
velopes, for which there has been no activity since 1943. 

Colonel Coox. You must be taiking from a report of Mr. Miller’s 
visit. (Mr. Miller is a civilian assistant to Brig. Gen. A. T. Mc- 
Namara, Chief, Supply Division, Office, Assistant Chief of Staff, G-4, 
Logistics, Department of the Army, bole wes, ing D.C.) Mr. Miller 
is a very conscientious person, but occasionally I have found that the 
caption on the pictures he took were not exactly accurate. He is talk- 
ing about warehouse No. 6 at Tracy which does have 120,000 net square 
feet but which is filled, not one-third with paper, but is completely 
filled with paper products. 

However, just a few days ago I made a complete survey of that ware- 
house, accompanying a representative of the Department of Defense, 
and was unable to find any item dated back to 1943. I don’t say that 
there isn’t an item in there dating back that far, but would like to 
stress that it would be the exception if there were. 

Mr. Batwan. Mr. Chairman, this notation is taken from a caption 
on a picture on this item in General McNamara’s office. We hoped 
it was something we could see while here. Guess we won’t have time. 

Colonel Coox. We have copies of those pictures. 

Mr. Batwan. How about these apricots? 

Colonel Coox. I don’t know what you are referring to, but imagine 
it comes again from a report by Mr. Miller. We turned over to Mr. 
Miller all items which were packed in 1951 or before. There is 
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nothing prior to the 1951 pack except some spices which are good 
keepers. There is no abnormal deterioration of the subsistence stock 
and OQMG is taking expeditious action to dispose of all of the older 
pack. 

Mr. Batwan. Do you have any Gibson forklift trucks? 

Colonel Coox. We have five that were shipped to the Depot Mainte- 
nance Division from posts, camps, and stations. They were frozen 
here. Luckily, we have never had any issued for use. 

Are there any more questions, gentlemen ? 

Mr. Rienuman. There appear to be none. Thank you, Colonel. 

Colonel CLearwarter. Thank you, Colonel Cook. 

Gentlemen, you will now hear from Colonel Murnan, Engineer 
Supply Officer. 


ENGINEER SUPPLY SECTION 


STATEMENT OF LT. COL. HERBERT B. MURNAN, CORPS OF ENGI- 
NEERS, ENGINEER SUPPLY OFFICER, SHARPE ARMY GENERAL 
DEPOT, LATHROP, CALIF. 


Colonel Murnan. Gentlemen, the Engineer Supply Section operates 
as a distribution depot with technical control by the Office of the 
Chief of Engineers and the logistical control at the Engineer Supply 
Control Office at St. Louis, Mo. 

We furnish logistical support for the Sixth Army area, and satel- 
lited on us is the Pasco Engineer Depot at Pasco, Wash. We have 
consolidated stock control at this depot for Sharpe Engineer Supply 
Section and Pasco. 

We have just recently started on financial stock accounting. 

Our inventory is $84,740,355, and our excess reports which are 
recorded on form 120, as of October 31, listed items valued at $4,905,- 
865, which is included in the above $84,740,355. Currently all 
of our excesses are screened from the stock control cards maintained at 
the Engineer Supply Control Office, St. Louis. We have at the pres- 
ent, 347 form 120’s open and being considered on which there are 363 
line items. 

We’re in.the same situation as Colonel Cook. We, too, have had 
in this regard an accelerated program of excessing. Starting back 
in August our excess on hand was $7,645,902, for which we did not 
have disposition authority. On September 30, that figure had been 
reduced to $5,065,742. At the close of October business we had a 
balance of $4,905,865 awaiting disposition. 

Our excesses are reported by policies established by the Engineer 
Supply Control Office. They follow practically the same route as 
Quartermaster excesses except that they go to ESCO for screening. 

Mr. Batwan. What is ESCO? 

Colonel Murnan. Engineer Supply Control Office at St. Louis. 
They coordinate almost all of engineer stock except spare parts which 
is controlled by the Columbus General Depot. 

Mr. Rrewiman. Do they have knowledge of all equipment you have 
at this base / 

Colonel Murnan. Yes, sir. 

The current excessing, unless: we get more excess items, should be 
completed within the next 60 days. However, recently we have 
started screening all nonstandard stock—small items. Anything 











752 SURVEY OF MILITARY SUPPLY MANAGEMENT 





under $25 we excess without referring to anyone ; this amounts to only 
500 tons. We have on cards 15,161 line items which include the Pasco 
stock. 

That is, basically, the coverage of the Engineer Section. We re- 
ceive engineer items from procurement, returns from overseas, ports 

f embarkation, and posts, camps, and stations. We perform care 
and preservations on the items; we store and issue. e also have 
mission to repair heavy equipment and support troop units in the field 
through our repair and return to user program. 

Mr. Rreni~man. Do you have heavy construction equipment ? 

Colonel Murnan. Yes, it is mostly heavy construction equipment. 

Mr. RrenitmMan. What are some of the items you have—bulldozers, 
tractors, and the like? 

Colonel Murnan. Yes, we have tractors and carryalls, rock crush- 
ing plants. Our general supplies are the normal engines and small 
tools. 

Mr. Rrexitman. How many asphalt plants do you have? 


Colonel Murnan. Not over six. We had heavy shipments to Korea 
prior to end of the Korean situation. 


Mr. Rrexi~man. What would you normally have? 

Colonel Murnan. We only stock as the aglane Supply Control 
Office (St. Louis, Mo.) establishes. 

Mr. Rreniman. Do you have any questions [addressed to Mr. 
Holifield). 

Mr. Houirtevp. No. 

Mr. Batwan. I see a notation about property in the ESS—search- 
light trailers—do you still have them here? 

Colonel Murnan. Some are being disposed of. Mr. Miller and 
General McConnaughy took special action to assist in getting dispo- 
sition—the first time in getting rid of tires and tarps. We don’t 
have complete trailers, so we are disposing of those to other Federal 
agencies. Some are being shipped to the property disposal officer 
here at the depot. 

Mr. Batwan. Are they sold as end items? Do these have any kind 
of utility? Are people buying them for end items? 

Colonel Murnan. Once we excess—we have no further control. 

Mr. j Hourrrecp. Were they cannibalized before being declared 
excess / 

Colonel Murnan. To prevent the tires from deterioration. Tires 
were removed and shipped to Ordnance. Ordnance needed tires, and 
these were a required size, so they were pulled back into stock. We 
had no use for them except for light trailers. 

Mr. Batwan. Do you have some pipe fittings which were returned 
from Hawaii? 

Colonel Murnan. There are no foreseeable requirements at this 
installation. The fittings have been excessed and have gone to the 
property disposal officer. 

Mr. Batwan. Will we get a report on that? 


one Mornan. That will come from the property disposal 
omecer. 


Colonel Clearwater. Yes, we will handle that. 
Mr. Batwan. How large a supply of depot lumber do you have! 
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Colonel Murnan. That is depot property—only for our own use. 
Mr. Miller picked that up as Engineer stock on his first visit here— 
that was box plant lumber. 

Mr. Batwan. It was noted on Mr. Miller’s report that you had 
some 250,000 square feet of space, four-fifths of which was assigned 
for the storage of paint. 

Colonel Murnan. That erroneous estimation has been corrected. 

Mr. Rrextman. What do you mean corrected ¢ 

Colonel Murnan. The actual facts are that but 173,000 gross square 
feet was so allocated, the net usable portion of which is 121,000 
square feet, and only 50,000 of that was used for this paint storage. 

Mr. Batwan. Do you have any paint? 

Colonel. Murnan. Our paint stockage is as small as it ever was. 

Mr. Batwan. Do you have any idea what your level is? 

Colonel Murnan. No, we stock as the Engineer Supply Control 
Office (St. Louis, Mo.) advises. 

Mr. Morris. Aren’t you given figures as to what your stock levels 
are ¢ 

Colonel Murnan. We will do that under simplified supply system. 

Mr. Barron. The Transportation Supply Section is operating under 
the simplified supply system completely. 

Colonel Murnan. The Engineer Section is operating partially un- 
der the simplified supply system. 

Mr. Morris. Is the Quartermaster Section on the simplified supply 
system ¢ 

Colonel Coox. Under that system, you know, we have no interest in 
levels. Utah takes care of that since Stock Control is there. 

Colonel Murnan. There is an actual breakdown of responsibility 
from ESCO, and they give information to us. We are told the num- 
ber of tractors that we are to stock of one type, make, and model. 

We never knew previously what the disposition of that tractor was 
by ownership. At the present time we are breaking down ownership 
codes. Normally the maximum is 27. In Air Force construction 
they have several subaccounts that may make that as high as 52 ac- 
counts. We could not control some universal requirements since, at 
the present time, we have that broken down only in the basic owner- 


“7 codes. 

nder the simplified supply system every stock card shows a stock 
number nomenclature. Previously only the stock stack number was 
onIBM. At the present time each card is maintained by a stock man- 
ager for that class of items; that stock manager is able to post both 
the receipts, adjustments and issues on her stock card for that item. 
Backing up each stock control card is an ownership card. 

It is a very efficient system and it enables us to give much faster ac- 
tion on issue of items. It allows us to discover substitute items. Un- 
der IBM we couidn’t tell how to substitute items without knowing 
nomenclature.. 

Mr. Batwan. Does the Engineer Supply Control Office (St. Louis, 
Mo.) keep track of a issued from warehouse stocks—all En- 
gineer property? If they want to know the total Engineer inven- 
tory—could they tell beyond the depot level what they have on hand? 

‘olonel MurNaNn. Yes. They would have to go back to each En- 
gineer Supply Office and request a listing. 

Mr. Batwan. Do you receive searchlights to ship? 
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Colonel Murnan. We shipped from listing before, and now from 
cards. 


Mr. Batwan. Do you have complete control of searchlights at all 
time ¢ 

Colonel Murnan. Yes, the Office of the Chief of Engineers knows 
where they have searchlights stored. 

Mr. Houirrevp. Are you screening that stock all the time? 

Colonel Murnan. Yes. We receive lists every day of what to screen 
by class, other than nonstandard items and items under $25. 

Mr. Hourrretp. You have an $84 million inventory, and how much 
have you screened ¢ 

Colonel Murnan. Weare all through class 39. 

Mr. Ho.irretp. Can you tell us what amount of property that 
represents in dollars ? 

Colonel Murnan. Class 01 through 39—60 percent of our classes, 
and that was $16 million—allocated as to ownership by the card. 

We have $68 million yet to allocate. Most of that we have data on 
now. This screening process will continue on as new makes and 
models come out cat etter screening against our new requirements. 

Colonel Murnan. It would be cheaper for the Office of the Chief 
of Engineers to have new equipment than small quantities on hand of 
something obsolete. 

Mr. Houirievp. Do you presently have power to declare those items 
excess ¢ 

Colonel Murnan. No; the Engineer Supply Control Office (St. 
Louis, Mo.) does that. 

Mr. Ho.trievtp. Do you have an accurate inventory here that you 
send to ESCO? 

Colonel Murnan. Yes. We have a cyclic inventory every month. 
We have two complete inventories a year. 

Mr. Batwan. How much excess are you generating ¢ 

Colonel Murnan. Only 5 percent so far in terms of our total in- 
ventory of $84 million. 

Mr. Batwan. Do you expect that to go over 5 percent of your $84 
million ¢ 

Colonel Murnan. Yes; we just started meee figures, and the 
excess property backlog of approximately $8 million has been reduced 
to ee $5 million. 

Mr. Rren~man. What methods did you use to dispose of that 
property ? 

Colonel Murnan. It was turned over to the property disposal 
officer. There was very little demand for it by General Services 
Administration. 

Mr. Ho trtetp. Because of the type of machinery ? 

Colonel Murnan. Yes. We normally never move it. On all orig- 
— form 120 reports it is identified by serial number and condition 
code. 

Mr. Rreniman. Is the majority of your stock used or new? 

Colonel Murnan. New. 

Mr. Rreximan. What program do you use to check over material ? 

Colonel Murnan. Cyclic inspection so that stock doesn’t deteriorate. 
Westill have a high issuable category. 


Mr. Rizniman. Do you have some statement on that type of equip- 
ment ¢ 
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Colonel Murnan. It is new and reconditioned—most never been 
issued. 

Mr. Batwan. In what condition was the property which was ex- 
cessed? I note that $4,900,000 of your excess is classified as R-4. 

Colonel Murnan. These items are uneconomically reparable ma- 
chinery—little that has deteriorated in stock. They are mostly classes 
of heavy equipment. I cannot think of any offhand examples. 

Mr. Batwan. How much is new in this $4,900,000 in excess on 
hand—any new? 

Colonel Murnan. I don’t know. I can find out. I don’t recall. 

(NotTe.—Later qualified by property disposal officer and engineer supply officer 
as all unserviceable. ) 

Mr. Rienu~man. Any other questions? 

Mr. Morris. How long have you had dollar figures for the value of 
your inventory ? 

Colonel Murnan. Only this week dollar value was established by 
the accounting contractor. Under the old electric accounting machine 
system a value estimate could be given approximately 4 days after it 
was run off of inventory according to class. 

Mr. Morris. I can see that would be possible on new equipment, but 
on stock that has been here a long time—— 

Colonel Murnan. We would have to suspend action on vouchers so 
that we could get an actual physical count. 

Mr. Morris. Do you feel that $84 million is a realistic figure as the 
value of your total inventory ? 

Colonel Murnan. Yes. That is an accurate figure based on acqui- 
sition cost. 

Mr. Rreniman. Any other questions? Thank you, sir. 

Colonel CLearwater. Thank you, Colonel Murnan. 

Gentlemen, Colonel Robinson, transportation supply officer, will be 
the next speaker. 


TRANSPORTATION SUPPLY SECTION 


STATEMENT OF LT. COL. KARL ROBINSON, TRANSPORTATION 
CORPS, TRANSPORTATION SUPPLY OFFICER, SHARPE ARMY 
GENERAL DEPOT, LATHROP, CALIF. 


Colonel Rostnson. The Transportation Corps Supply Office at 
Sharpe is concerned with excess and is responsible to the Field Service 
Agency at the Marietta TC Depot. The transportation supply officer 
at Sharpe reports such stock levels as we are notified to screen from 
the Field Service Agency. We report excess on screening list, to 
determine action to be tele, On items with a value less than $100, 
we dispose of items at this level. 

The Fielde Service Agency notifies the supply officer of disposal au- 
thorization on 120’s. Notification is received from the Surplus Mate- 
rials Division and from General Services Administration as to dispo- 
sition. If surplus, items are turned over to depot surplus officer for 
disposition. 
ur program became active in July 1952. At that time Sharpe 
nameal $40 million worth of property covering 90,000 line items. 
Items screened to date equal 45,000 or 50 percent sds total inventory. 
The rest is to be screened. Determination will be made at Marietta. 
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The present value of our inventory is $40 million. That has been 
increased by the receipt of major end items. The present number of 
line items is 70,000 as of October 30. 

The money value of items awaiting disposition is $2,926,611 and 
there are 2,399 line items. 

Mr. Rrexitman. What makes an item surplus? 

Colonel Rostnson. Mostly change of mission. For instance, ocean- 
going vessels are now under the Maritime Ship Transport System. 
Ma..y of the items in stock are rollup items with the establishment of 
the Transportation Corps as a permanent part of the Army—no longer 
new mission item. 

Mr. Batwan. What are some of your main items? 

Colonel Rozrnson. Booms for large ships, lifejackets—any number 
of items which are no longer the support mission of Transportation 
Corps. 

Mr. Batwan. Maritime material which the Transportation Corps 
had on ships—would that be disposed of through the Army or is the 
Navy selling it? 

Colonel Roprnson. The Army is selling martime material, but it has 
been screened by the Navy Bureau of Supply and Accounts. 

Mr. Batwan. How is this material merchandised? Do you have 
any record of the returns received ? 

Colonel Rosrnson. The property disposal officer can answer those 
questions. 

Mr. Rrem_man. Thank you, sir. 

Colonel Crzarwater. Thank you, Colonel Robinson. 

Gentlemen, you will now hear from Col. E. F. Wilson, Chief, the 
Miscellaneous Services Office, who will first define the nature of his 
operas responsibility in general terms, and through and with his 

ief, Salvage Branch, is prepared to provide information covering 
all phases of the surplus property disposal function. 


HEADQUARTERS SECTION 


STATEMENT OF LT. COL. EDWARD F. WILSON, QMC, CHIEF, MISCEL- 


LANEOUS SERVICES OFFICE, SHARPE ARMY GENERAL DEPOT, 
LATHROP, CALIF. 


Colonel Wiuson. Gentlemen, the Miscellaneous Services Office, 
Headquarters, is a group of dissimilar service agencies. It is merely 
an administrative head for the various types of headquarters support 
to the technical supply agencies: Depot property, operating supplies, 
L. and V. pool, ines and materials handling equipment, and sal- 
vage, property disposal for the technical services. 

I would like to call on Captain De Garmo to brief you gentlemen 
on the property disposa! activities. 

Mr. Ho trretp. Is the disposal activity a branch of the Miscellaneous 
Services Office ? 

Colonel Witson. Yes, sir; it is a branch of the Miscellaneous Serv- 
ices Office. However, the disposal officers are responsible to the Army 
area headquarters. 

Mr. Barway. Is there an Army Headquarters here ¢ 
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Colonel Witson. The property belongs to the Technical Services 
until it is turned over to the disposal aie: as surplus and reported 
to Army commanders. The Technical Services lose control at that 
point and have no knowledge as to how much property the disposal 
officer has sold. 

A consolidated report on which the property disposal officer shows 
disposition made during the month is submitted to Sixth Army head- 
quarters monthly. This report shows acquisition costs, donations, 
transfers, and revenue received. Property disposal is a class I func- 
tion. Class I functions come under the Army commander. 

Mr. Batwan. Do you have a civilian assistant to the disposal officer ? 


STATEMENT OF CAPT. IVAN M. DeGARMO, QMC, CHIEF, SALVAGE 
BRANCH, MISCELLANEOUS SERVICES OFFICE, SHARPE ARMY 
GENERAL DEPOT, LATHROP, CALIF. 


Captain DeGarmo. There are 2 assistants; 1 is bonded. 

Mr. Batwan. How long have you been here? 

Captain DeGarmo. Approximately 6 months. 

Mr. Batwan. How long has your civilian disposal officer been here ‘ 

Captain DeGarmo. Almost 7 years. I depend on him for con- 
tinuity as I was not a fully qualified disposal officer. Prior to assign- 
ment here, he worked at the ordnance depot, which was located in 
Stockton. He is a veteran of the Spanish-American War. 

Mr. Batwan. What type of work did you do before coming in as 
property disposal officer / 

Captain DeGarmo. I was statistician for the Eighth Army quarter- 
quartermaster in Korea, and quartermaster supply officer for the 
second transportation major port in Japan. 

Upon return to the States, I attended maintenance school at Utah 
General Depot. 

I served 2 years in salvage work in World War II at Boston 
Quartermaster Depot. 

Mr. Batwan. What grade does your assistant hold? 

Captain DeGarmo. GS-8. The second civilian assistant is a GS-6. 

Mr. Batwan. How much property is sold through this office in a 
year? What are the acquisition costs and revenue? 

Captain DeGarmo. I will show charts. Our receipts from surplus 
property sales for the month of September 1953 were sixty-some- 
thousand dollars. Our average rate of return on property sold for 
the first 28 sales was 22 percent. 

Mr. Batwan. What type of property was that! 

Captain DeGarmo. This is varied. We are handling 3 technical 
services, and I might have items from all 3 on 1 sale. It might be new, 
used, or a mixed sale. 

Mr. Batwan. What was most of the equipment sold ? 

Captain DeGarmo. The largest amount was Transportation Corps 
marine-type equipment. 

Mr. Houirter. Is your return as high on this aes equip- 
ment as it was on the other equipment you quoted which brings 22 
percent on the dollar? 


41957 O—54 49 
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Captain DeGarmo. On some of it, yes. I have a list of percentage 
of return running from 5 to 40 percert. 

Mr. RrexitmMan. What method do you use to sell ? 

Captain DeGarmo. Sealed bids. 

Mr. Rrentman. How much deposit does the Army require in a 
sealed bid? 

Captain DeGarmo. Twenty percent. 

Mr. Batwan. Do you state acquisition cost in the catalog next to the 
item description ¢ , 

Captain DeGarmo. Yes; on every item. 

Mr. Batwan. The Navy and Air Force refuse to put acquisition 
costs on their catalog. The Army is one place where you can pick up a 
sale catalog and get some idea of acquisition cost. Some acquisition 
costs date back to 1941. 

Captain DeGarmo. This gives the bidder an idea of the value of 
property. We state whether the equipment is new or used. It can be 
inspected. 

Mr. Ho.irreLp. May we see an advertisement ? 

Captain DeGarmo. This is some that our local newspaper has been 
printing; this is free publicity. Of the 90 pieces of material handling 
equipment sold, we realized a 28 percent return. 

Mr. Batwan. Does revenue from sale of material handling equip- 
ment go back into replacement funds? 

Captain DeGarmo. Yes, if the new replacement property is pur- 
chased within 1 year. 

Mr. Batwan. Do you specifically state on your catalog that this re- 
placement property is not surplus? 

Captain DeGarmo. Yes; it is stated to be section 201 (c) exchange 
Seen property sold under the authority granted by the Federal 

ropey and Administrative Services Act of 1949. 

r. Batwan. Does that 22 percent average return on surplus sales 
include revenue received from sale of ani 

Captain DeGarmo. No; we cannot figure acquisition cost on scrap. 
The Army has not been able to lemelad acquisition cost for scrap. 
The figures quoted do not include the sale of salvage and scrap. 

Mr. Batwan. Can you give us a recent sales catalog on which bids 
are being opened today ? 

Captain DeGarmo. I would not have them here. I can get you a 
copy in the office. I have two copies of each sale Nos. 1 through 28. 

Mr. Batwan. We would like to see bids on forklift trucks being sold 
on Sale No. 23; bids were furnished. 
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REMARKS 


TONN AGE 


1. The most significant factor influencing the Salvage Branch operations is the 
continuously heavy increase in material received. 
2. Disposition of property has been expedited but lagged behind tonnage re- 
ceived in all but the fourth quarter of fiscal year 53. 
3. The increasing workload is clearly reflected by the upward surge of total 


tonnage handled. 


4. Increased disposal activity in the last two quarters charted has held down 
the accumulation of tonnage on hand. Even so, tonnage on hand is 514 percent 
more than in the same period 1 year ago. 





FISCAL YEAR 1953 
lst quarter. 
2d quarter. 
3d quarter 
4th quarter 
FISCAL YEAR 1954 


lst quarter 


ce 
Fess 297 
‘ad 253 
' 357 
, 530 

j 

ook Sed 


Tons eenaties Tons shipped a reware- 


Total tons Tons on hand 


at end of 
handled quarter 
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REMARKS 


TURNOVER RATE 


A rate of turnover has been computed quarterly for analysis in the following 
manner. 

The sum of tonnage disposed has been divided into the average of tonnage on 
hand at the close of each month. This quarterly turnover rate has been multi- 
plied by 4 to provide an interpolated annual rate for the quarter. 

The actual turnover rate for fiscal year 1953 is 3.55. 

In this chart, tons received and manhours are shown as these two factors 
represent new business and the capacity to care for it. 

The box comparison below reveals a trend almost identical to that in the 
chart 


First Second Third Fourth First 
quarter, 1953 | quarter, 1953 | quarter, 1953 | quarter, 1953 | quarter, 1954 


Tons handled per man-hour 0. 0. 41 ‘ 0.82 | 0.84 


30 
Turnover rate 3. 28 3. 88 1. 76 4. 68 | 2. 20 


The significant element here is that although efficiency has been increased up 
to 0.80 tons per man-hour, the turnover rate has slumped in the first quarter 
fiscal year 1954. 

This reduction is attributable to insufficient staffing to handle the increasingly 
heavier workload. 

Request has been submitted to Headquarters, 6th Army, for 20 more personnel 
spaces. 
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TONS (Received, Shipped, & Rewarehoused) per MANHOUR 














SOURCE: PERFORMANCE ANALYSIS REPORT MANAGE MENT ENGINEE MING 
SPACE AND TONNAGE REPOT, MO-i2 Oivision 
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REMARKS 


MAN-HOURS VERSUS TONS HANDLED 


A relatively uniform ratio existed between man-hours expended and tons 
handled in the first three quarters of fiscal year 1953. 

The past two quarters have witnessed a sudden increase of tonnage handled. 
Tons handled per man-hour have been increased from 0.30 to 0.80 with a high of 
0.82 being reached in the fourth quarter of fiscal year 1953. 

As the peak in man-hour efficiency has evidently been reached, manpower as- 
signed will have to be proportionately increased to keep pace with the workload. 


Tons Man-hours 





7, 723 


, 181 11, 418 





Captain DeGarmo. This chart indicates only the tonnage on hand 
at the end of any given period. This is in thousand tons, indicating 
that at the end of October we had almost 6,000 tons of property—a de- 
cided increase in the amount of property turned over for disposal. 
There is an increase of tonnage on hand. 

Mr. Rrem~man. What is the outlook on this increased tonnage? 

Captain DeGarmo. That depends on the amount of personnel we 
are allowed. 

Mr. Batwan. How many personnel do you have at the present time? 


Captain DeGarmo. Twenty-three, neg 2 myself—for receiv- 


ing, storage, handling, laborers, contracting, and so forth. 

Mr. Rrewiman. Is your keeping up with this function a problem 
of more than just personnel? Can it be a problem of merchandising 
technique? Could we have an auction and in 2 days get rid of more 
than by the present sealed-bid-sale method ? 

Captain DeGarmo. We could get rid of more if Army would give 
authority for more sales and we could hire additional personnel. 

Mr. Batwan. What are the principal difficulties imposed ? 

Colonel CLEarwaterR. We have two problems: One is getting au- 
thority to sell. This property is not surplus until cleared from all 
Government agencies. 

Mr. Batwan. How long does it take them now from the time such 
property is declared excess until it is cleared for sale as surplus? 
You are speaking for all technical services as depot commanding 
officer. What do you feel are the difficulties General Services Admin- 
istration interposes in your system ? 

Colonel Murnan. Before the material can be sold or otherwise dis- 
posed of as surplus, it has to be declared surplus to governmental 
agencies. The longest time we waited for disposition authority was 2 
years and 8 months. In some instances it would take approximately 
60 days. 

Colonel CLearwater. You can better tell by figuring how long it 
takes to coordinate between half a dozen agencies. I think, gentle- 
men, you have the answer there. 

Mr. Batwan. There are people who will say that General Services 
Administration is the cause of our problems in surplus disposal. What 
is your recommendation ? 
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Colonel Murnan. There was one case in which gas cylinders were 
held up over 2 years. 


The usual procedure is to prepare a form 120, and in 15 days the 
technical service is required to screen and send the form 120 to the 
Surplus Materials Division for screening of all military services. 
That normally takes 75 days. Then it is directed to General Services 


Administration, and it depends upon the type of item as to when 
clearance can be obtained. 


The cylinder case is an isolated case due to some safety requirements. 
These cylinders were shipped last week and will be cut up in the near 


future since the company that will dispose of them is being paid on 
performance of service. 


Normally, we send General Services Administration a list of form 
120’s that are over 6 months old on a monthly basis. Since we started 
that in July, we have been getting more rapid action. 

Mr. Batwan. What do you mean by rapid action? 


Colonel Murnan. After the 6-month report, we get action usually 
within 60 days. 


Mr. Rrextman. Mr. Hull (General Services Administration), do 
you have anything to say on this particular thing? 

Mr. Huu. We Save nothing that is over 90 days according to our 
records. I don’t understand where we came into this case at all. 

Mr. RrexLMaN. Since this is an isolated case, it should not be used 
to condemn General Services Administration. It would be in order 
for Mr. Hull to convey back to his organization our desire to have a 
report on record of clearances showing how they have processed these 
requests for clearance and information as to how far behind they are 
at this time. Just a general picture so we can see if there is some 
function of General Services Administration that should be improved. 


SHarpe General Depor Exutisir No. 3 


GENERAL SERVICES ADMINISTRATION, 
ARIZONA, CALIFORNIA, NEVADA, AND TERRITORY OF HAWAII, REGION 9, 
San Francisco, Calif., November 138, 1953. 
Hon. R. WALTER RIEHLMAN, 
House of Representatives, Washington, D. C. 


DEAR CONGRESSMAN RIEHLMAN: Reference is made to the hearings of your 
committee at Sharpe General Depot, Stockton, Calif., on November 9, at which 
time you asked that the General Services Administration, region 9, furnish by 
letter direct to the committee a tabulation of excess property declarations from 
Sharpe General Depot covering a representative 6 to 8 months’ period. This list 
was to include the dollar value of declarations, the date such declaration was 
received by General Services Administration for disposal action, and the date 
that GSA released such declaration to the holding agency for disposal. 

Attached is a list of excess property declarations of $50,000 and over, acquisi- 
tion cost, received from Sharpe General Depot covering the 9 months’ period 
February 1, 1953, to October 31, 1953. This period is somewhat longer than was 
indicated to be covered by the request, but is, we feel, a more representative 
period. The list has been confined to declarations of $50,000 and over, since it 
was felt that declarations of that amount would be more meaningful and more 
truly representative. Declarations of smaller amount are normally processed 
by GSA in a shorter period of time than is normally required for the larger dollar 
value declarations. 

It will be noted that the time required by GSA to process these declarations, 
from the date the declaration was received at this headquarters to the date 
released for disposal, was in the very large majority of cases well within the 
90-day goal, and that many in fact were approximately 60 days. It will be 
understood, of course, that partial disposal actions took place on the majority, if 
not all, of these cases more or less continuously from the date of receipt, and 
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that the date of actual release to the holding agency is, in fact, the final action on 
that particular declaration. 
I trust this information provides your committee with the data requested, but 
if any additional details are desired we shall be very glad to supply them. 
Sincerely, 
Rosert B. BRADFORD, 
Regional Director. 


List of excess property declarations of $50,000 or over, acquisition cost, received 


from Sharpe General Depot, Stockton, Calif., period Feb. 1, 1958, to Oct. 31, 1958 


Date 


GSA File No. Amount | 


| 


repared | 
olding | Internal 


agency 


| Oct. 
| Oct. 


82 
242, 
54, 
95, 

| 98. 
76 


BES 
Suge SSeUs 


| 


S82 
388 


_ 
So 
* 
- 
s 


| July 30, 1952 


| July 10, 1953 


| 


| Days | 


222 
126 


126 


3, 1952 
14, 1952 | 


126 | 


112 
116 
404 
115 
227 


116 | 


115 


Date received 


by GSA, 


Feb. 
Feb. 


Feb. 


6, 1953 
17, 1953 
ane nieerall 
Mar. 6, 1953 

Mar. 31, 1953 
Apr. 13, 1953 
Ree | eR 


5, 1953 | 





Internal 


Days 
117 
124 
181 


| Sept. 21, 1953 |..___. 


| Sept. 28, 1953 
on. 


8, 1953 | 








! Pending Department of Health, Education, and Welfare screening. 


? Pending GSA Washington office clearance. 


Norte.— Tabular data presented does not indicate time consumed in 
tions through the General Services Administration’s main office in Was 


Mr. Batwan. What other reasons mi 
of the amount of excess property on hand 
would say that another reason would be the 
We have had pressure to get 


Captain DeGarmo. 


increase in pressure to expedite action. 


rid of surplus wey. 
Colonel Coox. 
ances to the disposal officer. 


ington, 


ght account for the increase 


| 

Date released 

to holding 

agency for 
disposal 


June 
June 
Aug. 
Oct. 
Sept. 
May 
June 
July 
July 
July 
June 
July 
Sept. 
June 
June 
July 
July 


Do. 
Aug. 12, 1953 
Sept. 4, 1953 
July 21,1953 

() 


Aug. 25, 1953 
Sept 1953 


2, 1953 
10, 1953 








— property declara- 


Ve have noticed in the last 90 days increased clear- 
This tremendous amount of receipts 


would point to what the Engineer Supply Section and I have noticed, 


much faster handling. 


Mr. Barron. These charts reveal only the work of the surplus 


property disposal officer. 


There is no technical service distinction. 
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REMARKS 
DISPOSAL OF PROPERTY 


Sales have been the predominant means of disposal of property in the Salvage 
Branch. The depot is favorably located in an agricultural area having need 
for the type of equipment processed. Proximity to a seaport permits shipping 
by water to other continental markets. Location near four metropolitan areas 
is another major advantage. 

Donations under the provisions of existing laws to school and charitable agen- 
cies have been relatively heavy in the last two quarters. 

Transfer of property back into service and Federal agency use has been rela- 
tively light, although increasing in recent quarters. 

Continual reviews of procedures and installation of improved invitation to bid 
and contract handling have reduced the average length of time for disposal by 
sale to 60 days. 


Fiscal year 1953: 
lst quarter 
2d quarter... 
3d quarter -_--- 
4th quarter 
Fiscal year 1954 
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SHARPE GENERAL Depor Exuisit No. 4C 


Sale information, fiscal year 1954 


Acquisi- Sales re- 
. tion cost ceipts as 
Sale number of goods 


sold tion cost 


— 
ww 


Surplus 
do 


aoew 


134, 050 
24, 811 
400, 737 
154, 668 
181, 674 
5. 652 
41, 250 
113, 583 
124, 042 
18, 900 
88. 847 
10, 670 
54, 718 | 
57, 187 | 
23. 144 
66, 025 | 
103, 236 | 
50, 478 | 
241,115 


53, 688 
113, 140 | 

. 136, 628 
11,807 | 68, 767 | 


_ 


a 
= 


woo 
— 





a 
OK Qonw kW Oe OsI—NweWDOO®D 


Buh SSR awd eaunsSarkasowe 


—nwe 


BSRREBBERSSISDSSSH—Secws]sHsewne 


- 
NAon 

a 
CawmaKaIS 


! Sales of replacement property as authorized by sec. 201 (c) of the Federal Property and Administrative 
Services Act of 1949. 


Captain DeGarmo. This chart shows disposal of property i the 


shaded area is disposed of by sales, diagonal lines show disposal by 
donation and dotted lines by transfer to other Departments of Defense 
agencies. 

Mr. Batwan. What is the acquisition value of the amount donated 
to Government agencies? 

Captain DeGarmo. I do not have that figure available. 

Mr. Rrexi_man. Since property transferred to Government agencies 
is probably the cream of the crop, and probably more valuable than 
the property disposed of through all sales, I would like to have a report 
on the acquisition value of this material donated. 

Captain DeGarmo. The donation program is to the Boy Scouts and 
— schools that are Federal supported. The large tonnage has 

een going to schools in west-coast States. 

Mr. Batwan. Could we ask your disposal assistant why the high 
amount of property was donated in the fourth quarter? 

Captain DeGarmo. Mr. Ivie, could you throw any light on why 
that large amount of material shipped in the fourth quarter was 
donated ! 

Mr. Iviz. The primary reason is that we just recently inaugurated 
an arrangement with the school authorities in Sacramento. Because 
of our shortage of personnel we were not previously able to accom- 
plish shipping documents to maintain an even flow of donable prop- 
erty. We asked the school authorities in Sacramento if they oan 
give us a hand and write, from the lists that came in from General 
Services Administration, shipping documents for all materials set 





SURVEY OF MILITARY SUPPLY MANAGEMENT 77] 


aside for school-donation program. Since then, they have been pre- 
paring shipping documents for us. 

Mr. Houtrtetp. Is there any danger in letting an outside agency do 
this work? Would it encourage them to take a great deal more mate- 
rial than they might take? 

Captain Sealine This system has been approved by higher 
authority. 

Mr. Rreniman. Please send forward a list of type of equipment 
turned over in the fourth quarter to educational institutions. 


SHarpre Genera Depor Exuisit No. 5 


Salvage branch, MSO—Report of acquisition value of property donated to schools 


| 1953 | 1954 
ist quarter... . $61, 757 | $187, 841 
2d quarter | 41, 616 
3d quarter. 18, 707 
4th quarter 1 527, 439 | 
Total... 649, 519 | 187, 841 


1 Unprecedented gain arose from heavy incidence of metal items (rod, sheet, shapes, etc.) and fact that, 
as set forth in transcript, State of California lent valuable assistance in expediting and processing all neces- 
sary records. 


NATURE OF PRINCIPAL ITEMS TRANSFERRED TO EDUCATIONAL INSTITUTIONS DURING 
FIRST QUARTER FISCAL YEAR 1954 


The major elements of these donations took the form of bulk sheet metal; 
rod and bar steel; small hardware items; plumbing tixtures, and CO-2 fire 
extinguisher cylinders. 
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SHarpe GENERAL Depor Exnuisir No. 6 


SHARPE GENERAL DEPOT 
U 8 ARMY 


SALVAGE BRANCH 
OPERATING COST VS SALES 


(SALES : SURPLUS AND 201 Cc) 


DOLLAR RETURN PER DOLLAR SALVAGE COST 


(SURPLUS ) 


7 
! 
' 
' 
' 
' 
' 
' 
! 
' 
i 
| 
! 
‘ 
i 
' 
{ 
| 
| 
| 
i 
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i 
' 
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FY 1963 


SOURCE: PERFORMANCE ANALYSIS REPORT 
REPORT OF DISPOSITION OF PERSONAL PROPERTY, 04 400-462 


* Proceeds from sale of salvage and scrap 
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REMARKS 


OPERATING COST VERSUS SALES 


Sales dispose of the major tonnage processed through the Salvage Branch. 

Sales consumed 66 percent of tonnage disposa) in the fourth quarter of fiscal 
year 1953 and of 84 percent in the first quarter of fiscal year 1954. 

Operating cost of the Salvage Branch is almost entirely for labor and admin- 
istration. During fiscal year 1953 the cost was fairly uniform. 

Compared with the tonnage received during the year, personnal authoriza- 
tions were insufficient to keep pace with the workload. 

Greatly increased sales receipts were caused mostly by 300-percent increase 
in output of invitations to bid and sale of numerous items of large equipment 
and machinery. Previously small items of relatively low value constituted the 
bulk of material processed. 








Salv | > | Dollar return 
jes per do! 
= receipts salvage 
| cost 
| } 

Fiscal year 1953: | 
 oninnetckecodthelnaenasestum | $13, 384 $30, 428 | $2. 95 
aan bAs ond dbs bd cddoacbecdwabinasis dees : 12, 483 35, 833 2.87 
SPINA > Sechbaracdsecacces : 13, 966 13, 721 .93 
bit diiikn meet Sddatn dig dda Crnduadedswecnigs ; 17, 083 18, 700 | 1.10 

Fiscal year 1954: Ist quarter... - 20, 282 | 104, 125 5.13 


Mr. Batwan. According to the chart you show on operating costs, 
does _ mean that $5.13 is received for each dollar you have spent in 
costs 

Captain De Garmo. Yes. 

Incidentally, you will note our great increase in numbers of sales 
held. Since the first of the fiscal year 1954 we have issued a total of 
82 invitations to bids. In fiscal year 1953 we issued only 32 invita- 
tions in the total fiscal year. 
ae Batwan. How wide a group of potential buyers do you circu- 

ate ! 

Captain De Garmo. That depends upon the commodity. We keep 
a bidders’ list by commodity. e circulate according to commodity. 

Mr. Batwan. How many do you have on your bidders’ list ? 

Captain De Garmo. Slightly over 3,000, broken down by com- 
modity. 

Mr. Hourvemap Do you do any advertising on the sales? 

Captain De Garmo. Some free advertising in our local newspaper 
through our public-information officer. We published some pictures 
and noticed increased interest by buyers. 

Mr. Houirrecp. If you have a vigorous merchandising program, 
you might increase receipts to Government. The fact that you are 
sending out more invitations seems to indicate you are getting results. 
It also indicates that you did not have a vigorous program in the 

ast. 
7 Mr. Rrentman. Is there any kind of trade magazine that furnishes 
a continuous reprinting of information like this? 

Captain De Garmo. We send invitations to certain trade journals. 
It is entirely up to them if they want to print this material. 

On this sales program, in addition to 100-percent increased output 
of invitation to bids, we have sold a larger type of equipment. We 
have sold some used ESS equipment for which the return was ver 
good, such as scrapers, and large amounts of junk or scrap for whic 

41957 O—54——50 
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we received a good price. The geographical location helps bring 
about this increased revenue. 

Mr. Rreniman. Have you given any thought to holding an auction 
sale ¢ 

Captain De Garmo. This was discussed at the salvage seminar in 
Los en, and it was anticipated they would use one installation 
fora test-case. Sharpe General Depot might be the test depot. 

Mr. Rrentman. I know there is a great interets in that type of sale, 
and I am of the opinion that the type of equipment you have been 
talking about would be of interest to different industries. 

Have you had any spot-bid sales? 

Captain De Garmo. The Sixth Army frowned on this idea. 

Mr. Rieuutman. We have found that in many instances smaller- 
business people do not have the money to tie up on a sealed bid, and 
therefore on a spot-bid sale you would have more people bidding. 
This should be given consideration. 

Mr. Batwan. Does the Air Force or Navy supply you with any 
information on their experience in eavchaatiidian surplus 

Captain De Garmo. No, sir. We follow property-disposal in- 
structions from the Sixth Army. 

There is only one area in the Western States that has ‘unified prop- 
erty disposal. The Navy sells for Army, Navy, and Air Force in the 
Utah area. That might be atrial program. I can get no information 
as to the method they use, unless it is in our instructions. 

We operate under instructions from Army 100 percent. We make 
recommendations to them to change methods of selling and, especially 
in spare parts, they are in the process of rewriting this regulation. 


Mr. Barwan. T would like to see the operating budget’ for this 
Salvage Branch. breaking down replacement funds. 

Please provide also a breakdown on two assistants, experience, 
low long they have been understudies, and a complete detailed personal 
background history statement. 


SHarpre GenersAt Derpor Exuisit No, 7 


SHarpe GENERAL Depot, Untrep States Army, 
Lathrop, Calif., January 2, 1954. 
Col. Paci L. Doerr, 
Department of the Army, Office of the Chief of Legislative Liaison, 
Washington, D. C. 

Dear Coroner Dorre: The information requested in your letter of December 
29, 1953, will be found in the enclosures hereto which consist of— 

Tab A: Organizational chart, Sharpe General Depot 

Tab B; Organizational chart, Miscellaneous Services Office 

Tab C: Organizational chart, Salvage Branch 

Tab D: Organizational statement, Salvage Branch 

Tab BE: Functional statement, Salvage Branch 

Tab F; Manpower table; Salvage Branch 

Tab G: Personal history statement, Military chief of Branch 

Tab H: Personal history statement, civilian assistant chief of Branch. 

This material covers your questions fully I believe and is arranged in such 
a manner as to define all aspects of the surplus-property-disposa! function at 
Sharpe General Depot. 

The local salvage activity operates with a complete and effective coordination 
afforded by appropriate officials of headquarters, Sixth Army. Such liaison has 
been most productive and, of recent date, took form as an authorization whereby 
this headquarters ‘will, by direction of the AC of 8; G—4, D/A, mount an auction 
sale looking to the public disposal of supplies having an estimated acquisition 
value of between seven to eight millions of dollars. The auctioneering fraternity 
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has shown a lively interest In this project and there is every reason that the 
undertaking will prove wholly in the best governmental interest. My initial step 
is, of course, to establish the auctioneer-depot relationship and this phase will 
take place in latter January. I have assembled all the necessary information 
from Department of Defense sourees so that no delays will ensue thereafter and 
our present planning should enable the sale to take place in latter March. 

Under the tentative personnel funding program given me by Sixth Army for the 
last: half of fiscal year 1954, I feel it will be possible to raise the Salvage Branch 
civilian manpower complement to not less than 42 spaces. That figure is my 
initial target but, as circumstances permit and warrant, I shall add all the 
strength it will prove economical and feasible to employ. The impact ef an 
auction sale will be such I. am sure as to deserve and justify every manner of 
command support. 

While a first reading of the credentials of my salvage chief military might fail 
to disclose any background essentially related to the disposal of surplus I should 
like you to know that the present appointee, Capt. I. M. De Garmo, is Whusually 
and outstandingly qualified for such a duty. Much of the progress that has been 
made and which has won the commendation of congressional and Department of 
Defense visitors is a result of his zeal and painstaking interest. Such qualities 
are also of bigh value in this work in promoting firm and cordial public relation- 
ships among the firms and individuals who become thé bidders for surplus prop- 
erty, assets. Under this young officer’s immediate leadership I am confident we 
will be able to make a first-rate job of the whole undertaking. 

Should you have a continuing interest in our venture here I shall be glad to 
keep you informed-covering each of the successive steps we undertake. 

Sincerely yours, 
JaMES B. CLEARWATER, 
Colonel, Quartermaster Corps, Commanding, 


Depot ORGANIZATION 


The depot comprises : 

Staff elements, such as the Comptroller and special staff. 

Service elements, such as the Adjutant’s Office, the Civilian Personnel Office; 
the Provost. Marshal’s Office, and the Miscellaneous Services Office. 

Major service and housekeeping elements, such as the Transportation Division 
and the Depot Facilities Division. 

Line or mission elements, such as the Stock Control, Storage, or Depot Mainte- 
nanee Divisiens of the Engineer, Quartermaster, and ‘Transportation Supply 
Sections. 
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MISCELLANEOUS SERVICES OFFICE 
GENERAL 


1. The Miscellaneous Services Office is a grouping of dissimilar service elements 
which perform centralized housekeeping, maintenance, or other functions as a 
common service. The functions contribute only indirectly to the accomplishment 
of the mission of the depot, but are important to its operation. 

2. The Miscellaneous Services Office is a depot headquarters service element 
and a responsibility of the depot commander. 
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SALVAGE BRANCH* 
GENERAL 


1. The Salvage Branch is a headquarters service element. and a responsibility 
of the depot commander 

2. The Chief, Salvage Branch, is directly responsible to the Chief, Miscel- 
laneous Services Office. 


SALVAGE BRANCH 
OFFICE OF THE CHIEF 


OPERATIONS SECTION 
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*One of various activities for which the Army commander has funding responsibilities 
at class IT instatations 
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ORGANIZATIONAL STATEMENT—SALVAGE BRANCH 


This agency is a duly constituted element of the Miscellaneous Services Office 
(see par. 58b, SR 780-5-1). Its manpower, funding, and technical supervision 
are provided by the Commanding General, Sixth Army, in consonance with the 
definition of responsibility set forth in paragraph 7m, SR 10-500-1, as amended. 

Organizationally the Branch is comprised of two components, namely, an Office 
of the Chief, and an Operations Section, Within the former there is an admin- 
istrative function and a contracting function both of which operate under the 
immediate supervision of the Chief of Branch and his principal civilian assistant. 
The detail and breakdown of such activity will be found in the functional state- 
ment (see TAB E). 

MSO Satvace Brancu 


PRINCIPAL FUNCTIONS 


Receipt and disposal of property turned in for salvage. 


DELINEATION OF FUNCTIONS 
9a. Office of the Chief. 

(1) The Chief. 

(a) Responsible for the performance of the functions assigned the 
Salvage Branch. 

(b) Advises depot commander regarding utilization of salvage items, 

(c) Performs such other functions as are delineated in paragraph 1, 
seetion XIII. 

(2) Maintains liaison with depot agencies regarding the further utiliza- 
tion of salvage before final disposal and on proper turn-in procedures. 

(3) Collaborates with depot property branch in the reclamation of 
salvage lumber within the depot. 

(4) Awards contracts of sale for scrap, salvage, and surplus property. 

(5) Responsible for the handling of all moneys received from sales of 
salvage, until receipted for by the depot finance officer. 

(6) Interprets and activates new and/or revised salvage procedures re- 
ceived from higher authority. 

(7) Checks all advance copies of receiving documents for completeness 
and adherence to regulatory procedures. 

(8) Reviews and edits all incoming and outgoing documents, directives, 
and correspondence. 

(9) Maintains liaison with other Government agencies on transfer of usable 
salvage or surplus material. 

(10) Publicizes salvage sales through public-relations facilities when large 
amount of material is being offered for public sale. 

(11) Responsible for the security of materials stored within the salvage 
yard. 

(12) Maintains files and registers for all branch activities, including stock 
records, voucher jacket and correspondence files, property, contract, and 
invitation to bid registers. 

(13) Prepares, assembles, and distributes sales contracts and follows 
through on subsequent necessary actions. 

(14) Secures operating data and prepares one-time and recurring reports 
as required by Army directives. 

(15) Furnishes adjutant’s office, administrative branch, new and cancella- 
tion lists of names and addresses of prospective bidders for preparation of 
addressograph plates. 

(16) Prepares all forms necessary for the proper handling of moneys re- 
ceived from cash and contract sales. 

(17) Maintains bidders’ list and mails invitations to bid. 

(18) Maintains various operating records. 

(19) ‘Performs functions of an administrative office for the salvage branch. 
(See par. 2, sec. XIII.) 

9b. Operations ‘Section 

(1) Receives, weighs, segregates, classifies, stores, and displays property 
for sale or donation. 

(2) Arranges for shipment and loads material sold. 

(3) Controls sale of scrap lumber and other activities incident to the opera- 
tion of the salvage yard. 
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(4) Packs and bales salvage material as required, including operation of 
a paper-baling machine. 

(5) Stockpiles and separates ferrous from nonferrous metals and light 
from heavy scrap iron. 

(8) Estimates weight of scrap iron and nonferrous metals being offered for 
sale. 

(7) Assembles and groups like items being offered for sales in a designated 
sale area. 

(8) Furnishes commercial nomenclature of description of material being 
offered for sale while preparing draft of invitation to bid. 

(9) Tags all material selected by USOE representatives for donation to 
schools and State institutions. 

(10) Responsible for disposition of scrap lumber, other scrap, and salvage- 
able property generated at the depot. 

(11) Schedules delivery of salvageable property turn-ins with the owning 
agencies. 

(12) Conducts prospective bidders on tours of inspection of material adver- 
tised for public sale. 


Salwage branch operating budget 


Fiscal year 1953| Fiscal year 1954 (by quarter) 


1 Funds made available by headquarters, Sixth Army, for operating through Dec. 31, 1954. 


Satvace BrancH PERSONNEL 
[Positions authorized—1 military and 34 civilian] 


MILITARY 


De Garmo, Ivan M., captain, QMC, salvage officer. 


CIVILIAN 


Tremain, J. Carl, surplus property disposal officer, GS—2080-8, $4,870 per annum, 

Ivie, Claude L., surplus property disposal assistant, GS-2080-6, $3,795 per 
annum. 

Lucas, Ann M., surplus property disposal clerk (typist), GS-2080—4, $3,575 per 
annum. 

Melchert, Carlene M., clerk-typist, GS—322-3, $3,080 per annum. 

Parkison, Vivian A., clerk-typist, GS-322-3, $2,950 per annum. 

Juanitas, Lucy, clerk-typist, GS-322-3, $2,950 per annum. 

Juanitas, Lillian, clerk-typist, GS-322-3, $2,950 per annum. 

Bingham, Florence A., clerk-typist, GS-322-3, $2,950 per annum. 

Alvas, Amelia S., clerk-typist, GS-—322-2, $3,070 per annum. 

Wilburn, Clara, clerk-typist, GS-322-2, $2,910 per annum. 

Hawley, Janice H., clerk-typist, GS-322-2, $2,750 per annum. 

Treskon, Katherine C., clerk-typist, GS-322-2, $2,750 per annum. 

Estante, Irene, clerk-typist, GS-322-2, $2,750 per annum. 

Duncan, Evelyn A., clerk-typist, GS—322-2, $2,750 per annum. 

Burket, William C., warehouseman, general, WB-6907-09, $1.82 per hour. 

Sims, Archie M., warehouseman, general, WB-6907-09, $1.91 per hour. 

Alfieri, Ignatius G., auto equipment operator, WB-5708-08, $1.87 per hour. 

Contreras, Victor P., warehouseman, general, WB-6907-07, $1.83 per hour. 

Woods, Lawrence §., fork lift operator, WBX-5704—06, $1.87 per hour. 

Hibbs, Claud B., fork lift operator, WBX-5704—06, $1.70 per hour. 

Jenkins, William C., fork lift operator, WB-5704—06, $1.62 per hour. 

Thomas, Alfred E., baling machine operator, WB-5414—05, $1.74 per hour. 

Broyles, Arthur R., warehouseman, general, WB-6907-05, $1.66 per hour. 

Gentry, Clarence M., warehouseman, general, WB-6907-05, $1.83 per hour. 

Haskins, Asa R., Warehouseman, General, WB-6907-05, $1.74 per hour. 
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linebrad, Leonard, warehouseman, general, WB-6907-05, $1.66 per hour. 
Massone, Lawrence W., warehouseman, general, WB-6907-05, $1.66 per hour. 
Aguilera, Atanasio G., warehouseman, general, WB-6907-05, $1.66 per hour. 
Salindo, Iniego V., warehouseman, general, WB-6907-05,. $1.66 per hour. 
Sequeira, Edward J., warehouseman, general, WB-6907-05, $1.66 per hour. 
Bishop, Zeno D., laborer, WB-3502-08, {1.66 per hour. 

Bonilla, Adolpho F., laborer, WB-3502-08, $1.74 per hour. 

Contillo, Felix B., laborer, WB-3502-03, $1.58 per hour. 

Mack, Roy, laborer, WB-3502-08, $1.66 per hour. 


PERSONAL History STATEMENTS 


Ivan M. deGarmo, Captain, QMC (01591087), Chief, Salvage Branch 


Date of birth: 1 December 1918. 

Education: High-school graduate, 1935. 

Background : 3 years, farmer ; 2 years, apprentice machinist. 
Military Record: 

Drafted in Army 24 February 1941; Fort Snelling, Minnesota. 

Promoted PFC, August 1941, Stock Record Clerk, Post QM, Ft. Ord, 
California. 

Promoted Cpl, September 1941, Automotive Stock Record Clerk, Co. B, 58th 
QM Bn, Stockton Ord Depot. 

Promoted to Sgt. T/Sgt and 1st Sgt between 1 September 1941 and 1 May 
1942, Co. E, 58th QM Bn, Stockton Ord Depot, California. 

1st Sgt to 1 February 1948. 

Attended Officers Candidate School, QM, Camp Lee, Virginia, 1 February 
1948 to 30 April 1943. 

Commissioned 2nd Lt. QMC 30 April 1943. 

1 May-1 July 1948, attended Officers Ord Maintenance School, Ft. Crook, 
Nebraska. 

15 July—15 August 1943, served w/377 QM Truck Bn, Ft. Devens, Mass. as a 
Company truck maintenance officer. 

August 1943-June 1945, served as Salvage and Contracting Officer, Sales 
Officer (Officers Clothing Store), Assistant Depot QM at Boston QM Depot, 
Boston, Mass. 

Promoted to ist Lt, June 1944. 

July and August 1945, attended QM Officer Refresher Course, Camp Lee, 
Virginia. 

Served as Bn Labor Officer (in charge of Philippine civilian labor) and PX 
Officer for 32nd QM Bn, Batangos, P. I., September—-December 1945. 

Released from service January 1946, and on terminal leave to 26 March 
1946. 

Reenlisted at permanent grade M/Sgt 29 March 1946. 

Served as First Sgt. at Camp Kilmer, N. J.; Ft. Lawton, Wn; Camp Stone- 
man, Calif; Ft. Sheridan, Ill; 2nd Logistical Command, Pusan, Korea, be- 
tween April 1946 to 28 February 1951. 

Recommissioned as 1st Lt, 1 March 1951 and assigned as Chief, Movements 
and Statistics Branch. 

(QM Statistician) 8th Army Qm Division, Taegu, Korea, to 1 November 
1951. 

December 1951 to December 1952 served as QM Supply and Petroleum 
Officer, 2nd Transportation Major Port, Yokohama, Japan. 

February 1958 to May 1953 attended QM Maintenance School, Utah Gen- 
eral Depot, Ogden, Utah. 

Promoted to Captain 19 May 1953. 

Assigned as Salvage Officer (Property Disposal and Contracting Officer) 
1 June 1958 to present date. 


J. Carl Tremain, Surplus Property Disposal Officer (GS—2080-8) 


Born 21 August 1880, in Salina, Kansas. Graduated from High School and 
entered military service, 25 November 1898. Served in Company A, 20th Infantry, 
honorably and discharged 24 November 1901. Is a disabled veteran, C2517383, 
and receives $50 per month. 

Following military service: Mr. Tremain moved to Stockton, Calif., and began 
a period of employment with the Holt Manufacturing Company that lasted for 
24 years. He became their General Storekeeper and supervised the disposal of 
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all salvage material and the shipping, receiving, and outside selling departments. 

In 1923 he was elected Councilman for the City of Stockton, and in 1928 he 
left his employment with Holt Manufacturing Company to become Stockton’s 
mayor and election officer. 

In 1933 he returned to private industry and became Cargo Solicitor and 
publicity man for the Port of Stockton until 1941. In 1941 he was employed 
by the Southern Pacific Company in bridge construction work. He left this 
position to accept employment with the U. 8. Government in June 1942, 

Mr. Tremain’s work assignments in the Federal service have been progres- 
sively responsible. Beginning as a Checker CAF-3 he quickly rose to become 
the Chief, Administrative Assistant (CAF-130-8, $3,310) of the 3986th SCU, 
98VC Detachment, Salvage Unit, in November 1945. He has held equivalent 
positions continuously with the Stockton Subdepot of Benicia Arsenal and cur- 
rently with Sharpe General Depot. 

In April 10, 1947, Mr. Tremain was converted to competitive classified Civil 
Service Status under Executive Order 9644. Recognition at that time of Mr. 
Tremain’s qualification for the job has been supported by his commendable 
service to date. 

Experience: 14 November 1945 through 7 May 1947. Administrative Assistant 
CAF-8, Salvage Branch, Benicia Ordnance Depot, Stockton Annex; 8 Mav 1947 
to 10 July 1949, Salvage Officer, CAF-7; 11 July 1949 to 8 June 1952, Salvage 
Foreman, Grade 13; 9 June 1952 to 5 July 1958, Surplus Property Disposal Assist- 
ant, GS-7 ; 6 July 1953 to date, Surplus Disposal Assistant, GS-8, Salvage Branch, 
Sharpe General Depot. 

Background : WSI Appointment, 4 June 1942 as Senior Checker, CAF-3, Benicia 
Ordnance Depot, Stockton Annex, through Administrative Assistant, CAF-8 
and General Foreman, Grade 14, from date of appointment 4 June 1942 through 
13 November 1945. 14 November 1945 to date, Salvage Officer and Surplus 
Property Disposal Assistant, Sharpe General Depot. Total Creditable Service 
(Military and Civilian) 14 years, 5 months. 


Claude L. Ivie, Property Disposal Assistant (GS-6) 


Experience : 22 June 1953 to date, Property Disposal Assistant, GS-6; Salvage 
Branch, Sharpe General Depot. 3 March 1944 to 16 September 1945, Civilian 
Chief, Property and Supply Officer, CAF-9, Salvage Branch, McClellan Air Force 
Base, Sacramento, California. 16 December 1946 to 27 June 1948, Civilian Chief, 
Property and Supply Officer, CAF-9, McClellan Air Force Base, Sacramento, 
California. 

Background: 9 June 1930 to 4 March 1940 Benicia Arsenal, Benicia, Cali- 
fornia; 5 March 1940 to 10 October 1951, Property and Supply Clerk to Property 
and Supply Officer, CAF-9, McClellan Air Force Base, Sacramento, Oalifornia, 
12 April 1952 to date, Security Guard and. Property Disposal Assistant, GS-6, 
Sharpe General Depot. Total creditable service (Military and Civilian) 28 
years, 7 months. 

We have one more question—at the other bases we have requested 
the list of bidders. They tell me that is difficult to get because it is 
not on addressograph plates. How do you address your bids? 

Captain DeGarmo. It is all done with typewriter. We have a plan 
formulated to go on addressograph before December 15, 1953. At 
ene time they were on addressograph here, and it. was discontinued. 

Mr. Batwan. Please provide us with a bidders’ list after Decem- 
ber 15. 

Mr. Rreniman. We appreciate the courtesies extended, and we 
realize the handicap under which you operated trying to give us this 
information in the matter of 2 or 3 hours that we had hoped to get 
in 1 day. 

We understand your problem, and our aim is.to come up with 
constructive help. 

We are delighted to have the Assistant Secretary of Defense with 
us on this trip. 
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We also wish to extend our appreciation to the representative from 
General Services Administration while on this visit to the west coast. 

Secretary Tuomas. I found this very interesting and found out a 
lot of things since surplus disposal is part of our responsibility. 

This has been very constructive, and this committee is an expert in 
the field and has gone a long way to figure out this surplus disposal 
problem. 

I feel that we have a lot of good points. We may be back to 
see you. 

Colonel CLearwarter. Thank you, gentlemen. We have endeavored 
to be as helpful as possible, but should you desire any further infor- 
mation please feel free to command me. 

We will now adjourn for a short tour through the area. The cars 
are waiting outside. 

In conclusion, let me say that your visit was a welcome, and, I am 
sure, constructive one, the end result of which will enable us to proceed 
more surely and effectively upon a most important phase of the Army’s 
business. 








APPENDIXES 


APPENDIX 1 


(Warner Robins Air Force Base, Ga., see p. 221) 


U. 8. Air Force engine disposal program 











| |Quantity of} 
| spare en- 
|Quantity of| gines to be |@Uantity of 
Engine model | Aircraft model | engines, reclaimed | _ Spare 
surplus | for parts | engines 
| and com- | retained 

ponents | 
C-18-2-. Exp 4| 0 0 
330-P20. - Exp 0 0 
Cokin ce | Exp 1 | 0 | 0 
T31-GE3 i mses 4 4 0 
J31-GE5. eo. 1 0 | 0 
J31-GE7. | Ex 2 | 2 0 
334-W E7......-- XF-87 1 | 0 0 
CO . —————- a nauut 4 4 0 
334-W E22 oe a & 1 | 1 0 
J35-GE7/7C/9 .| XB-48, XB-47 38 | 38 | 0 
35-A25__- .| XF-6A_..- 2 2 0 
J47-GE1. DRT MEA, i. cn asencdeceduses 3 | 3 0 
J47-GE5......-..-- B-45A, F-86 1 1 0 
2” RES SF See a 300 | 300 396 
acs idee I coli tease cairns 1 | 1 | 0 
O-200-1 - - -- Bl: Sel PDs. osdvanenceesennters 1 | 1 | 0 
OEE, 0. neconsen-), eiveade 19 | 19 0 
EO-225-8 _- 1| 1 | 0 
O-300-11.......--.- PQ-14A, B 64 | 0 | 0 
O-835-2.........- Bs onnate 2 | a“) 6 
onc okened oe 3 3 0 
O-435-1_...- L-5A, B, C, E 800 | 800 544 
O0-435-C2. - . Exp..-- 8 | ~ 0 
O-435-5_- PQ-12 1 | 1 0 
O-435-7 _ . SURO ee coke oo, eal 1 | 1 | 0 
O-435-15. L-5.- 16 | 16 | 1 
Biss a 7-19... 100 0 | 0 
R-670-5/5A.._.-- 7-17... 64 | 64 | 0 
eel .| T-13, T-31 2 | 2 | 0 
R680-11_..---. .| T-13, T-31 age a 64 | 64 | 0 
R680-13_. __. Ka otis dh NR shack BSicen Mckee Zen 20 | 2 | 0 
TG ae nal MR los acstasksssUcwintebesbecaniecs 170 | 170 0 
ME oc Sencndincl ME ceatimaccompereverenpasseccneus 2 | 0 0 
R985-12B__.-_-- .| Exp..---. 1 | 1 | 0 
ROB5-14B_.........| V-1- 2 2 0 
3 3 | 0 
2 | 2 0 
20 | 2 0 
32 | 32 | 0 
2 2 | 0 
33 | 0 | 1 
32 | 0 | 1 
2, 800 | 782 | 1,047 
400 | 8 | 487 
1 | 0 | 0 
1 | 0 | 0 
41 | 0 0 
1 0 0 
P-63.... saa od 6 0 0 
Pn tian 45 hi aie test ec cical vilkhs dni 2 | 0 | 0 
WE inci const Uns yasdensdine-dano<cee ale callin ; 5 | 0 | 0 
a: Takes ontinwaniine e -| 1} 0 | 0 
V1710-117......---- MENG. 2 Soc BU des adele We aedustan 44 | 0 | 0 
V1710-119. .....---- Dee 5d: .. ecient del ieainc 1 | 0 | 0 
WS ooo; CT ascennnes>antuebsersneenardquerecrndeatt 2 0 | 0 
V1710-129. .........' Exp-.-- 2 0 0 
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U.8. Air Force engine disposal program—Continued 






|Quantity of| 








spare en- | 
Quantity of) gines to be |Quantity of 
Engine model Aircraft model engines, reclaimed a 
surplus | for parts ion 
and com- | " 


ponents 































V1710-133 Exp 4 0} 0 
V1710-135 P-63 . 2K 0} 0 
V1710-143/145 F-82E, F, G, H 430 0 | 108 
R1820-52 A-12 4 4 | 0 
R1820-54 A-12. 2 S 0 
R1820-0 A-12 6 6 | 0 
R1820-66 A-12 _ ‘ 1 | 1 | 0 
R1820-80 Navy... 202 .-5 28s 5 } 2) 0 | 0 
R1820-97 B-17, X B-40 650 650 1, 100 
R1830-43/43A B36, A THO ee eree-larncensl> esate 2200] 31. | 31 | 0 
R1830-65 | B-24D_. 5 | 5 | 0 
nee ee 6 | 6 | 0 
R1830-92/90D C-47, 8A-10, C-117, C-53 900 900 | 2, 900 
R1830-97 .) Exp. 9 9 | 0 
R2600-7___- | Pag. 2 | 1 | 0 
R2600-13/29 | B25. 250 250 2, 200 
R2600-20._ _. | Navy 1 0 0 
R2300-5.___. | B-26B 4 4 0 
R2800-10 | P60, P-61 2 | 0 | 0 
R2800-21 } P47, B-28 29 | 29 0 
R2800-22/27 | XC-46B, XB-38, XA-37, A-26 71 | 71 0 
R2800-29- X P-56 (Exp.) 1 0 | 0 
R2800-34- ..| C-46G.* 1 | 0 | 0 
R2800-43 | B28, XO82, B26, B75, B26 to Ces 19 | 19 0 
R2800-45 ..| Exp 1 | 0 0 
R2800-51/75 C-46__ 1, 000 | 1, 000 1,015 
R2800-59 F~47D... 900 | 900 | 500 
R2800-63 S| Peay. | 1 | 0 | 0 
R2800-65 ..| F-41A/B 6 | 6 0 
R2800-71/79 B-26.. 1, 000 | 1, 000 | 2, 400 
R2800-73/77 F-47, F-61 900 900 630 
R2800-83 2.) A-26_- 20 | 20 0 
R2800-85/85A | C-82_- 175 175 300 
R3350-19. £.] Exp 1} 1 0 
R3350-21/21A XB-29.- 4) 4 0 
R3350-23 au) B-29.__: 4, 000 | 3, 883 8, 200 
R3350-35A C-69_ 7 | 7 | 0 
R3350-59- B-29, B-32 7 | 4} 0 
R3350-65 | Exp..._: a | ® 6 | 0 
R3350-77- Exp... 1 1 | 0 
R4360-43 (h.| Bow... 34 3 | 0 
R4360-45 "at | XB-85) 2 1 | 1 | 0 
R4360-47. ..| XB-85. - 2, 2 | 0 


| 





APPENDIX 2 
(Warner Robins Air Force Base, Ga., see p. 248) 


Starr Stupy on PRoposaL ADVANCED BY THE NATIONAL 
AIRCRAFT SERVICE CORPORATION 


PROBLEM 





a. The National Aircraft Service Corporation, 1001 Connecticut Avenue, N. W,, 
Washington, PD. C., in letter, dated 6 May 1953, proposed to enter into a service 
test with the United States Air Force whereby that firm would select, store, and 
sell Air Force surplus property on a commission basis. 


FACTUAL DATA 





a. The proposal pertains to “surplus property”, which is'defined in Public 
Law 152, 8ist Congress; as “excess property not required for the needs and the 
discharge of the responsibilities of all Federal agencies”. Therefore, the ‘Air 
Force would be required to complete all Government screening prior to turning 
property over to the sales agent. 

b, Public Law 152, Section 202 (b), requires that property aecountability rec- 
ords be maintained for all Government owned property. Property in the hands 
of the agency would still be Government property and subject to accountability: 
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c. General Services Administration regulations (Title I, Personal Property 
Management, Section 302: 00) require that Government surplus property shall 
be sold. by competitive bid sale after advertising in accordance with detailed 
procedures set forth in the regulations. Furthermore, presentation to the At- 
torney General of the United States for review and consideration is required 
when disposition to private interests of Government property which cost the 
Government $1,000,000 or more is contemplated. 

d. Memorandum from Secretary of Defense, dated 10 November 1950, which 
is based upon The Neutrality Act of 1989 ond Presidential Proclamation 2776 
of 1948 requires the mutilation of any arms, ammunition, or implements of war 
prior to sale. Combat aircraft and parts and components thereof are charac- 
terized as implements of war. A copy of the memorandum is attached. 

e. The National Aircraft Service Corporation proposes.to “inspect and segre- 
gate that (material) which is considered salable and required within the air- 
craft industry”; therefore, the Air Force would still be required to perform 
the sales (disposal) operation of residual property. 

f. The National Aircraft Service Corporation proposes that selected. material 
be shipped by.the Government on Government Bill of Lading. to. the. nearest 
warehouse facility of the Corporation, Principals of the Corporation are located 
in the states of New York, California, Ohio, and Oklahoma... Nine, of. fifteen 
Air Materiel Command depots and a majority of other Air Force activities are 
located in other states and at a considerable distance from the cities in which 
the member firms are located. 

DISCUSSION 


a. Control of Property.—Under existing Government contracting provisions, 
title to Government property does not pass until payment is received (General 
Sales Terms and Conditions No. 6, Standard Form 114). Since title to the 
property has not passed to the agent, it would be necessary to maintain account- 
able records on the property at the agent’s location: Furthermore, the pro- 
posal states that shipment would be made to the nearest facility of the Corpora- 
tion. It appears that all the agents would desire “on the’shelf” stocks ; therefore, 
there would be many instances of trans-shipments from the initial ‘receiving 
activity of the Corporation to other principals in the Corporation. Undoubtedly 
there would be many sales in small quantities, all of which would result in 
the posting and subsequent auditing of many transactions. All these factors 
would contribute to the overall administrative costs of the Air Force. 

b. Recall of Property.—The proposal appears to be ambiguous with respect to 
that property which might be required in the event of an emergency. ‘The pro- 
posal states : “this group is confident that a very large percentage of this material 
can be held in readiness in the event of an emergency requiring the recall of 
older type aircraft”. This seems to be an offer to store emergency reserves for 
the Air Force ; yet there is no statement that such materials would not be offered 
for sale. The Air Force disposal program is based upon retention of sufficient 
quantities of material to meet emergency, i. e. mobilization, requirements, and it 
is inconceivable that any of such reserves should be offered for sale while the. 
known potential requirement exists. The Air Force is currently utilizing com/ 
mer¢ial warehouse facilities for storage of reserve stocks; however, such 
warehouses have no sales arrangements and there is no danger that the stocks 
might be dissipated through sales. It is further assumed that the Air Force would 
be required to pay the Corporation 40% of the salable or stock-list price of any 
items recalled. 

ce. Demilitarization——A very high percentage of the aircraft parts and com- 
ponents determined surplus under the Air Force disposal program are peculiar to 
combat aircraft, and, therefore, must be mutilated and sold as. scrap in aecord- 
ance with Department of Defense policy. The principals in the National Air- 
craft Service Corporation are all former War Assets Administration agents or 
officials and the requirements for demilitarization have increased greatly since 
that agency was liquidated, a fact which the individuals comprising the Gorpo- 
ration possibly do not fully appreciate. 

d. Effect On Air Force Disposal Operations.—The proposed plan would not 
result in any appreciable decrease in Air Force disposal expense. The Air Foree 
would be required to screen the excess property with other Government agencies 
in accordance with Department of Defense directives and General Services Ad- 
ministration regulations prior to releasing it to the corporation, for sale. Fur¢ 
thermore, the Air Force would still be required to dispose of the property. re- 
jected by the Corporation as commercially unsalable, as well as normal. Air 
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Force generations of waste, scrap, and salvage. Having “skimmed the cream” 
from the Air Force surplus property through the proposed plan, the remaining 
property would be of interest to scrap dealers only, which would tend to lower 
the prices presently received for Air Force surplus property. In this respect, 
the proposed plan would result in greatly reduced revenue in the Air Force dis- 
posal operation with no reduction in operating expense. 


CONCLUSIONS 


a. The proposed plan is in conflict with General Services Administration and 
Armed Services Procurement regulations and might be considered a violation of 
the Anti-trust laws of the United States. 

b. The proposed plan might result in a higher return than presently realized 
by the Air Force for those parts and components selected by the Corporation ; 
however, the additional gross revenue received by the Air Force would be greatly 
reduced by freight charges to the Corporation facilities, and by additional polic- 
ing, accounting, and other administrative expenses incident to this type of con- 
tract. Furthermore, there would be no reduction in operating expenses in the 
Air Force disposal operation and there would be a considerable reduction in 
revenue received from the Air Force operations. 


RECOM MENDATION 


a. The service test contract proposed by the National Aircraft Service Corpo- 
ration should be rejected for reasons stated under conclusions. 


NovEMBER 10, 1950. 

Memorandum for— 

The Secretary of the Army 

The Secretary of the Navy 

The Secretary of the Air Force 

The Joint Chiefs of Staff 

The Chairman, Munitions Board 

The Chairman, Research and Development Board 


Subject : Disposal of Surplus Arms, Ammunition and Implements of War 

This Office is concerned over cases involving attempts to export arms, ammuni- 
tion and implements of war which have been determined surplus and disposed 
of as scrap directly by the military departments. 

It is directed that all military agencies engaged in direct disposal of this equip- 
ment take necessary action, prior to any sale, to insure that sufficient demilitari- 
zation is effected to preclude the reconditioning of the equipment as usable or 
salable arms, ammunition and implements of war. 

I have approved the attached policy governing the demilitarization of arms, 
ammunition, and implements of war as defined in Presidential Proclamation 
2776, published 26 March 1948. The policy is not intended to apply when direct 
sales to foreign nations of militarized equipment are authorized under existing 
laws or Department of Defense policy. 

This directive supersedes Secretary of Defense memorandum dated 2 July 
1948, Subject : “Disposal of Arms, Ammunition and Implements of War.” 

G. C. MARSHALL. 
1 Enclosure 


DD Policy Applicable to Demilitarization of Surplus and/or excess Military 
Property in Connection with Disposal 


DEPARTMENT OF DEFENSE PoLicy APPLICABLE TO DEMILITARIZATION OF SURPLUS 
AND/OR Excess MILITary Property IN CONNECTION WITH DISPOSAL 


1. In order to effect coordination within the Department of Defense of Presi- 
dential Proclamation 2776, published 26 March 1948, and the Secretary of Defense 
memorandum, subject, “Disposal of Surplus Arms, Ammunition and Implements 
of War,” the military departments will be governed by the policy stated herein 
relating to the demilitarization of excess and surplus arms, ammunition, and 
implements of war. 
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a. In all instances, property such as armament, guns and other items of equip- 
ment having definite lethal characteristics will be completely demilitarized to 
render such property ineffectual for military use and to preclude the possibility 
of reconditioning such equipment to make it usable or salable as an implement of 
war. The following categories or property are examples of property having 
lethal characteristics : 

(1) “Small Arms and Machine Guns _ Rifles, carbines, revolvers, machine 
pistols, pistols, and machine guns (using ammunition of caliber .22 or over) ; 
barrels, mounts, breech mechanisms and stocks therefor.” 

(2) “Artillery and Projectors Guns, Howitzers, cannon, mortars, and rocket 
launchers (of all calibers), military flame throwers, military smoke, gas, or 
pyrotechnic projectors, barrels, mounts and other components thereof.” 

(3) “Ammunition Ammunition of caliber .22 or over for the arms enumerated 
under (1) and (2) above; cartridge cases, powder bags, bullets, jackets, cores, 
shells (excluding shotgun); projectiles and other missiles; percussion caps, 
fuses, primers and other detonating devices for such ammunition.” 

(4) “Bombs, Torpedoes, and Rockets Bombs, torpedoes, grenades, rockets, 
mines, guided missiles, depth charges, and components thereof; apparatus and 
devices for the handling, control, discharge, detonation or detection thereof.” 

(5) “Fire Control Equipment and Range Finders Fire control equipment, 
range, position and height finders, spotting instruments, aiming devices, (gyro- 
scopic, optic, acoustic, atmospheric or flash), bombsights, gun sights and peri 
scopes for the arms, ammunition and implements of war enumerated in this 
policy.” 

(6) “Tanks and Ordnance Vehicles Tanks, armed or armored vehicles, 
armored trains, artillery and small arms, repair trucks, military half tracks, 
tank recovery vehicles, tank destroyers ; armor plate, turrets, tank engines, tank 
tread shoes, tank bogie wheels and idlers therefor.” 

(7) “Poison Gases and Toxicological Agents All military toxicological and 
lethal agents and gases; military equipment for the dissemination and detection 
thereof and defense therefrom.” 

(8) “Propellants and Erplosives Propellants for the articles enumerated in 
sub-paragraphs (3), (4) and (7) above; military high explosives.” 

(9) “Vessels of War Vessels of war of all kinds, including amphibious craft, 
landing craft, naval tenders, naval transports and naval patrol craft, armor 
plate and turrets therefor; submarine batteries and nets, and equipment for the 
laying, detection and detonation of mines.” 

(10) “Aircraft Tactical and/or combat type aircraft; unassembled, assem 
bled, or dismantled, both heavier and lighter than air, which are designed, 
adapted, and intended for aerial combat by use of machine guns or of artillery or 
for the dropping of bombs, or which are equipped with, or which by reason of 
design or construction are prepared for, any of the appliances referred to below ; 
aerial gun mounts and frames, bomb racks, torpedo carriers, and bomb release or 
torpedo-release mechanisms; armor plate and turrets for military aircraft; also 
propellers or air-screws, fuselages, hulls, wings, tail units, and under-carriage 
units, aircraft engines, unassembled, assembled, or dismantled. In addition to 
the foregoing any other aeronautical components, parts, and accessories, or items 
of a classified nature, designed for tactical and/or combat type aircraft will be 
completely reduced to scrap. 

Exception: That property which may be interchangeable with material 
considered to be of commercial nature need not be demilitarized prior 
to effecting disposal.” 

(11) “Miscellaneous Equipment (a) Military radar equipment, including 
components thereof, radar counter-measures and radar jamming equipment; (b) 
Military stereoscopic plotting and photo interpretation equipment; (c) Military 
photo theodolites, telemetering and Deoppler equipment; (d) Military super 
high speed ballistic cameras; (e) Military radiosondes; (f) Military interfer 
ences suppression equipment; (g) Military electronic computing devices; (h) 
Military miniature and sub-miniature vacuum tubes and photomissive tubes; (i) 
Military armor plate; (j) Military steel helmets; (k) Military pyrotechnics; (1) 
Synthetic training devices for military equipment; (m) military ultra-sonic gen 
erators;: (n) All other material used in warfare which is classified from the 
standpoint of military security.” 
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APPENDIX 3 
(Jeffersonville Army Quartermaster Depot, see p. 362) 


WAR DEPARTMENT — 
Form No. 2s Pace No.1 
Revised Fe 


Torat Pacres_6_ 


ABSTRACT OF BIDS 


RECEIVED IN RESPONSE TO 


Invitation for Bids No. _12—0360Sm_5i<19— 
Sassi 8 October 1953 
Opened__ 23 October 1953 
AT THE 
Office of __ Property Disposal Office 
Jeffersonville Qi Depot 


Jeffersonville, Indiana 


TO SUPPLY THE FOLLOWING REQUIREMENTS: 


Sale of Salvage Property 


| 








6T-75-S-9f0-zT ON sadigq 40 LOVuLsay 





GOUGIIJOL 10} UL pay oq 07 oowds stg], 





—_ 
—_ 
— 
I~ 


MANAGEMENT 


SUPPLY 


MILITARY 


OF 


Eq peyeoppuy apieay 


bo 
- 
~ 
~ 

N 


Dou eeucd sey ON 
:peaytecey sptg Te20L 


SOT Tey SPT Te] 








Ky ‘ett paue¥poy 


Fy erryAsyno7 | 


*9S Uyey MTD 

ty *9 “str rast 
“4S Uyeq g CTET 
Zy Setryasqnoy 
PUVT Tey y UZ 
*puy “sprodeuetpuy 
*eay dosy3uyM TOE 
dy Terrpastno, 
SBE Od *O'd 

*Ky "2475 Woy youne 


“ky "etrpasynoy 
4g IIe FT OZE 
“hy “eTttasynoy 


OF ppauyyeIg y TEZT! 


wuetpuy “FZimgsseTtes 


*eq “€z eyudTepettug 
*45 veprep Suzade TEOT 
T°N HY WiCy voy 

*4S peoig 08 


*puy “} syjodeuvrpul| 
*4g uoyutysey Mm LZE! 


fy ‘uoqzuyxey, 

sigh *2¢ USTH 9 4£2 
fy ‘£945 voTzoune 

*%4¢ £10302) 

I'n ‘21 440z mow 
sempeotg 70S 


8 
RX 


00° SZ 
00° ST 
00° 001 
8s* el 
so°Tt? 
00°S2 
00° 0ST 
00*OT 
0o*e 
00*OT 
“eres 
$7’ et 
zs°? 
9€°02 


00° OL 





Og SERA PUIN, Tecrny oT 

Woz BUTPUIy UTE ST 

"09 SU PSM PUCTSAST,. "YT 

"SUT ‘Stidg » Gheqeeny Try |*tT 

| "09 SuppRTy Tree "ZT 
~ *di05 Teets pesseidany “leay |*TT X 
PULTIOge F BHUPTO | "OT 

SU0, » Fa0igeg avery |" 
~ "8g wees S : 
eta “sy “5 
| SeTes Thy “a ‘“H 
~DUy epee He | 






"0D XFq 040%q STTodeuwzpuy |*7 
+ — + 
*208sy*4STIYy SueR Bunoz 44 7;UTEMMOD | *f 


—— + 


"09 STeIOq paepueys eu |*z 


*T 


| 
—”:«COTRS OFT | 


SON 
Su300I8 40 SSSgEEOCECEEE v' 
2s SaWYN aie 


Seats 


SUPPLY MANAGEMENT 


OF MILITARY 


SURVEY 


wit “a coz | fens) | fea SY “a 9 =| REIT 
ore 64 of le 8 | sé 


-r | = 


GOT IWR ART POUT OF Sep Tqws FupACTIOJ o4R Jo BOT yWpsOMeP J04 


61-%5-s- 900-27 oN SOLA 4O LIVESEY 


l " 
st 
1 

| 

| et 
| 

11 

1s 

|v 
t 
9 
s 
7 
t 
t 





Zz 
a 
te 
& 
ie) 
=< 
Zz 
< 
J 
a 
by 
: 
= 
a 
7 
Ay 
_ 
TN 
. 
by 
ne 
a=} 
< 
& 
— 
rt 
S 
a 
em 
© 
b> 
S 
— 
nN 





hey $6z “er O66 “wr 659 wit “ea 6t “arom =| “en TSet =| “ex és 


ste =e ce we we ore 6te oe 
=r wry a wow ey arty wey ws] 


Sl wear Poqewyys css Seyi me BuymeT{ ay ou Je Boy yysE8Ep 204 
61-18-- CO-7T On sale 4 


MANAGEMENT 


SUPPLY 


MILITARY 


ba 
- 
L 


a ¢ “wa OF "es ove 16st | “en 6tL [Cw | 
ee cs *s “es ve “es 


eer ay wy uray = oy 
SOF WUIRT PeWTTE bee Sorsqe Braor tas om 50 woTetysosep aay 


OS -<-904+ Nene 4 


el al S al a & eeMasiaa 5 3 





95 


é 


MANAGEMENT 


SUPPLY 


MILITARY 


oO} 


bn 
- 
~ 
PD 





oor*z 


y 
“ 
“ 


wi Sse vse 


per a a 


ED 2° 


oot $o° $0" $z° sz" 


%*s (2) 6°S wt GD ec*t a°t y 


"9 Sz 
06°" Lh 
wit wit wit wit wit “1 OF “wr 6 “wil “719 “wa OF “wa ¢ 
ese ws Se ose ur ov ive bal] své 4 cv 
wy =z =r wey wey erry =I ery weeny wet ery 


COTW MEY PeTSS IS ee Sept He Puy moTIOy {2 Jo UOT Ad psowep 404 


6t-T5-4-900-2 





gt 
st 
7T 
et 
et 
tt 


nn 2 = @ @ 


<< 


SURVEY OF MILITARY 


ST 


PPLY 


MANAGEMENT 


INSTRUCTIONS AND CERTIFICATES—See also AR 5-160 


1. For « 


opened or as soon a 


2. Every form will 
Opened entry will ne 
Invitation f t 

Issued “Decer 

Opened “11 a. 
wh f “Q rte ster 
Office of “Quarterma: , 


0 supply the foll 


very invitation s an abstract n will 


efore 


3. If it has been 
in the space provided bel 


Ir 


4. If no bi 
and distribute 


WwW and t 


itation for bids canceled 


ls were receive 


, the px 
the abstra 


q 


No bids were recci 


If bids were reccived and 


On 


age 


;BiD_| NAMES AND ADDRESSES OF BIDDERS 


N 


On page Ne and 
the item they may 
sufficient space isa 


ucceeding pag 


be placc 
ailable 


ABSTRACT OF BIDS NO. 


or the/followin, 


; 
} 


List on any page only the numbers of those t 


6. If bids + 

Bpacr | led below 
I certiry that I 

those bids and find 


ids re d for the items tx 


ere opened and the awards are nol to be mad the 


the 


have personally opened and 


orrect. 


read 


7 table entric 
f paragray 

Item 2—Check i 
I “Rejected for that reasc 

lot and under the item enter 

ave beer 

remarks 


When action on the bids h 

examples of t 
Item 1—Check .i2 of bid 

and add the following to the rein 

“ h was determined t 


bids rec ed 


as been complete 


wssible entries for the iter » the « 


r to the 


enter 


n this 

blue and add the follow 
8. When the abstract has been completed as indicated above and 
were received, the pers 
has been signed, and distribute the 

I curtiry that 
a. I have personally opened and read all bids received, 
bids and find it correct 


b. I have 


Award mack 


abetract 


be 


pared as sox 


after the bids have been 


peni 


examples 


aded on t 


all bids received verified all « 


“Award ma 
rejected—Purchase will not be mad 
As dire ted 


ym whose duty it is to make the awards will sign the following, deleting 


is 
ig bid 


page N If ntry in 3 below is made, the 


be entered and initialed 


ovided below 


lowing examp 


DELIVERY 


DATA GENERAL 


REMARKS 


le In the 
‘al 


annot be ¢ ntly placed under 
king er ndicated below, 
ms may be made on the same page. 


“728-37-18" 


3" 


PACE NO. 


| 
€ | 7 


itation.”” 


| mae 
| 


Et 


eign sup 


bat page 


st 


person who opened e will sign the following in 


tries on this abstract extracted from 


Sigvature and title) 


10wing such action will be made 
above 
in red; Item 3—Check .29 in red, check .26 in blue, 
ssential’’; Item 5—Check the 24.13 
AR 5-160"; Item 6—Under this item 
; Item 7—-Check .735 in red, check 
in AR 340.” 


the 


The following are 


e size specified is 


as directed ir 


invitation was canceled or when no bids 
a if the certificate in 6 above 


except wher 


verified all entries on thie abstract extracted from those 


made the awards or rejected the bids as indicated on this abstract. 


Biatorensd®) Drop, Disp. Officer 





SURVEY OF MILITARY SUPPLY MANAGEMENT 797 


APPENDIX 4 


(Jeffersonville Army Quartermaster Depot, see p. 301) 
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INSTRUCTIONS AND CERTIFICATES—See also AR 5-160 


is an abstract of bids form will be prepared as soon as practicable after the bids have been 
cancel the invitation before opening bids. 


ries conforming to the following examples on page No.1. If the entry in 3 below is made, the 


Opened entry w ade. 
Invitation for bids No. ‘‘728-37-18 Total pages “6.” 
Issued “ Decethber 5, 
Opened “11 a. m., De r 21, 1936 
Office of “Quartermaster, Fort M 
To supply the following requirements 
If it has been decided to cancel the invitatior “fo , ig bids the dat f the cancelation will be entered and initialed 
space provided below and the abstract w 


Invitation for bids cancele 


bids were yeccived, the pers we duty to open the bids will initial the following in the space provided below 
ite the abstract 
No bids were reccived on this in 
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If bids were reccived and 
a. On page N 


opened, entri I ming to the following exarm be made 


NAMES AND ADDRESSES OF BIDDERS ee GENERAL REMARKS 
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and Green, Washi 
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On page No. 3 and succeeding pages (War Department Form No. # f arks cannot be convenier ~*~ placed under 
the item they may be placed in any other space on the for: t making entries as indicated below, 
sufficient space is available thereunder, similar entries for a se group of items may be made on the same page 
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| 
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bid on Item 2 size | 


* List on any page only the numbers of those bids received for the items included on that page. 


6. If bids were opened and the awards are nol to be made by the person who opened the bids he will sign the following in 
the space provided below 
I certiry that I have personally opened and read all bids received verified al) entries on this abstract extracted from 
those bids and find it correct. 


gnature and title) 


7. When action on the bids has been completed, suitable entries showing such action will be made. The following are 
examples of possible entries for the items in the example of paragraph 5 above 
Item 1—Check .12 of bidder No. 1 in red; Item 2—Check 1.18 in red; Item 3—Check .29 in red, check .26 in blue, 
and add the following to the remarks: ‘‘Rejected for that reason because size specified is essential’; Item 5—Check the 24.13 
which was determined by lot and under the item enter: ““Award made as directed in AR 5-160’; Item 6—Under this item 
enter: “All bids received on this item have been rejected— Purchase will not be made"; Item 7—Check .735 in red, check 
-72 in blue and add the following to the remarks: “Award made as directed in AR 5-340.” 


8 When the abstract has been completed as indicated above and except when the invitation was canceled or when no bids 
were received, the person whose duty it is to make the awards will sign the following, deleting a if the certificate in 6 above 
has been signed, and distribute the abstract: 

I centiry that: 
a. I have personally opened and read all bids received, verified ‘al entries on this abstract extracted from those 
bids and find it correct. 
b. I have made the awards or rejected the bids as indicated on this abstract. 
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APPENDIX 6 
(Mechanicsburg Naval Supply Depot, see p. 497) 
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APPENDIX 7 


(Mechanicsburg Naval Supply Depot, see p. 511) : 
| SEPTEMBER 1955 


MONTHLY AVERAGE 
DISPOSITION OF EXCESS PROPERTY 
NSD MECHANICSBURG 


Thousonds of Dollors 


o. 10 20 30 40 50 60 70 80 90 100 

















i95| 
DISTRIBUTED f- 
IN i952 
NAVY 
1953 
° 100 200 300 
TRANSFERRED: 195! 
TO OTHER & 
MILITARY OR [ i952 
GOVERNMENT [- 
AGENCIES §& 1953 
i951 
DONATED TO § 
PUBLIC AND § 
STATE : I952 
INSTITUTIONS & Seo 





* 22,958.69 SEs 1953 
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APPENDIX 8 


(Mechanicsburg Naval Supply Depot, see p. 512) 
INVENTORY OF EXCESS AND SURPLUS PROPERTY 


(Stock Records) 1 SEPTEMBER 1953 
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